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FY27 Budget Request: Maintaining Excellence

Why this matters: 
Salaries represent 80% of our budget. Our staff transforms every dollar into community service.

Total Budget Request

$2,310,800
2.2% Increase
(+$50,750 from FY26)

Essential Services
Continuing programs 
residents depend on

Current Collection
Keeping materials relevant 
and up to date

Certification
$301,700 (13%) to maintain 
state certification

Staff Compensation
Fair wages for dedicated 
employees

80%

7%

13%

Budget Composition

Salaries

General Expenses

Materials



Staffing Investment (+2.4%) 
Salaries
$1,854,150
The Reading Public Library is organized 
into three operational areas with thirty-
three regular employees.

• 16 Full-time
• 17 Part-time

• 24.5 FTE (not including Sundays)

Public Services
$805,400
Delivers frontline services 
including reference assistance, 
technology help, programming, 
and community outreach.

Administration
$499,600
Oversees operation, strategic 
planning, financial management, 
and coordination with town 
government and local partners.

Collection Services
$549,050
Manages acquisitions, cataloging, 
and circulation control of all 
library materials, including 
physical and digital resources.

27%

43%

30%

Salaries by Division

Administration

Public Services

Collection
Services



Operations & Materials
Expense Budget Request

$456,750

Equipment Contracts

$24,000 (0%)
Software Licenses

$79,500 (+7.4%)

Professional Development

$12,000 (-14.3%)
Library Materials

$300,500 (+2.2%)

OESJ Expenses

$17,000 (0%)
Programs

$3,500 (-12.5%)

Public Technology

$8,000 (-11.1%)
Supplies

$12,000 (-12.5%)

1.5% Increase
(+$6,750 from FY26)

66%2%

5%

17%

3%

2%
1%

4%
Expense Allocation

Materials

Professional Development

Equipment Contracts

Software Licenses

Supplies

Public Technology

Programs

OESJ Expenses



Office of Equity

• Improved employee engagement

• Reduced risks and turnover costs

• Enhanced cultural competency

• Stronger community trust

• Better services for the whole community

• More efficient service delivery

Benefits

Staff Training and Development 

• Lunch and Learn sessions

• Cultural competency training

• Employee recognition

• Communications and language 

Community Investment 

• Improving access to services (ADA)

• Community building partnerships

• Youth engagement (Coalition & RPS)

• Educational and cultural events

• Productive employee listening 

sessions

• Ongoing youth listening session 

with the Coalition and RPS

• Dr. King, Jr. community event

• Juneteenth community event

• Ongoing division and department equity 

projects.

• ADA Coordinator role and establishing the 

Reading ADA Commission.

Projects



QUESTIONS

A library in the middle of a community is a cross between an emergency exit, a 

life raft and a festival. They are cathedrals of the mind; hospitals of the soul; 

theme parks of the imagination. – Caitlin Moran

Supporting This Budget Means
✓ 175,000 annual visits served
✓ 315% return on investment of taxpayers
✓ A welcoming and equitable third space for all
✓ Maintains 1.6% of the municipal budget
✓ Maintaining excellent community services 

FY27 Budget Request $2,310,800 (+2.1 %)
Salaries: $1,854,050
Expenses: $456,750

Salaries

Expenses

80.3% / 19.7%
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FY27 REQUESTED 
CORE FACILITIES 

BUDGET SUMMARY

The salary increases of 4% are steps plus COLA per 
collective bargaining agreements. 

 FY 23 
Actuals 

 FY24 
Actuals 

 FY25 
Actuals 

 FY26 
Actuals 

 FY26 
Budget 
Town 

Meeting 

 FY 27 Proj 
Budget 
Town 

Meeting 
FY 26-27 % 

Change
SALARIES 649,400     671,035     702,565     196,394     744,300     773,600     4%
MAINTENANCE OVERTIME          21,800       18,492       21,195       7,997          36,300       36,300       0%
Core Facilities Wages 671,199     689,527     723,759     204,391     780,600     809,900     4%



FY27 REQUESTED CORE 
FACILITIES BUDGET 

SUMMARY CONTINUED

• Core Energy Expenses are reduced by 4%
• Maintenance & Repairs, Plumbing, Elevator, Fire Equipment, and 

Pest Mgmt. are all being increased due to aging equipment and 
maintenance cost.

• Overall, the CORE Facilities Expense Budget is requesting  a total 
decrease of 2%

 FY 23 
Actuals 

 FY24 
Actuals 

 FY25 
Actuals 

 FY26 
Actuals 

 FY26 
Budget 
Town 

Meeting 

 FY 27 Proj 
Budget 
Town 

Meeting 
FY 26-27 % 

Change
Core Energy Expenses 1,482,742 1,496,024 1,783,754 274,648     2,209,238 2,114,404 -4%
Core Maint. & Repairs 474,722     528,193     567,480     245,663     450,930     466,730     4%
Core HVAC Expenses 66,583       132,388     79,173       40,016       246,109     246,109     0%
Core Plumbing Expenses 33,612       46,422       48,021       15,695       31,500       32,760       4%
Core Electrical Expenses 14,374       18,142       16,662       5,255          44,500       44,500       0%
Core Elevator Expenses 35,073       39,443       88,287       72,282       79,000       81,700       3%
Core Alarm Expenses 122,476     121,523     81,128       65,474       106,377     106,377     0%
Core Fire Equip. Expenses 4,825          29,515       66,782       48,528       35,000       36,380       4%
Core Pest Mgmt. Expenses 15,062       18,072       22,889       19,387       18,350       18,680       2%
Core Misc Expenses 73,667       182,436     85,947       140,322     70,828       70,828       0%
Core Facilities Expenses 2,323,135 2,612,158 2,840,121 927,271     3,291,832 3,218,468 -2%



FY27 REQUESTED 
TOWN FACILITIES 

BUDGET SUMMARY 

• Wages show an increase of 4% for steps and cola per 
collective bargaining agreements

• All other expenses are level funded
• Overall, the Town Facilities budget is requesting an increase 

of 3%

Town Buildings
 FY 23 

Actuals 
 FY24 

Actuals 
 FY25 

Actuals 
 FY26 

Actuals 

 FY26 
Budget 
Town 

Meeting 

 FY 27 Proj 
Budget 
Town 

Meeting 
FY 25-26 % 

Change
Custodians 206,013     217,615     219,001     70,232       244,300     254,600     4%
Buyback 12,496       -              554             -              -              -              
Overtime 31,081       25,540       28,658       12,076       27,500       27,500       0%
Town Bldg. Wages 249,590     243,155     248,213     82,308       271,800     282,100     4%

Town Buildings
 FY 23 

Actuals 
 FY24 

Actuals 
 FY25 

Actuals 
 FY26 

Actuals 

 FY26 
BUDGET 

Town 
Meeting 

 FY 27 Proj 
Budget 
Town 

Meeting 
FY 25-26 % 

Change
Outsourced Cleaning Services 91,280       93,120       91,280       97,296       100,911     100,911     0%
Building Supplies 288             4,000          1,790          -              5,000          5,000          0%
Other 18,306       24,436       20,304       3,090          12,225       12,225       0%
Town Bldg. Expenses 109,874     121,556     113,374     100,386     118,136     118,136     0%

Town Facilities Budget 359,464     364,711     361,587     182,693     389,936     400,236     3%



FY27 REQUESTED CORE 
& TOWN FACILITIES 

BUDGET TOTALS

• Total Core and Town requested budget is 
decreasing 1%

 FY 23 
Actuals 

 FY24 
Actuals 

 FY25 
Actuals 

 FY26 
Actuals 

 FY26 
Budget 
Town 

Meeting 

 FY 27 Proj 
Budget 
Town 

Meeting 
FY 26-27 % 

Change
Core Facilities (M91) 2,994,335 3,301,685 3,563,880 1,131,662 4,072,432 4,028,368 -1%
Town Buildings (M92) 359,464     364,711     361,587     182,693     389,936     400,236     3%
School Buildings
Facilities Dept. Totals 3,353,798 3,666,396 3,925,467 1,314,355 4,462,368 4,428,604 -1%

Core Facilities 671,199     689,527     723,759     204,391     780,600     809,900     4%
Town Buildings 249,590     243,155     248,213     82,308       271,800     282,100     4%
School Buildings
Facilities Dept. Wages Total 920,789     932,683     971,972     286,699     1,052,400 1,092,000 4%

Core Facilities 2,323,135 2,612,158 2,840,121 927,271     3,291,832 3,218,468 -2%
Town Buildings 109,874     121,556     113,374     100,386     118,136     118,136     0%
School Buildings
Facilities Dept. Exp. Total 2,433,009 2,733,713 2,953,495 1,027,657 3,409,968 3,336,604 -2%

See School Budget

See School Budget

See School Budget
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Wood End Elementary School
West Side Fire

Walter S. Parker Middle School
Town Hall

Senior Center
RMHS, RISE, Fieldhouse
Reading Public Library

Police Station
Mattera Cabin

Main Street Fire
Killam Elementary School

Joshua Eaton Elementary School
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Birch Meadow Pavilion
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Auburn St. Water Tower
Athletic Fields
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ALL SCHOOL BUILDINGS
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Administrative Offices

Work Orders by Location
FY24 had 3,421 work orders FY25 there were 3,595 an increase of 174

FY25 FY24



FACILITIES 
DEPARTMENT 

PREVENTATIVE 
MAINTENANCE 

PROGRAM 
• 18 Buildings 

Maintained

55 Roof Top Equipment – Serviced 2-3 times/year

336 Exhaust Fans – Serviced annually

41 Boilers Serviced annually

299 Unit Ventilators – Serviced three times/year

12 Elevator and Lift Services – Serviced monthly

9  Emergency Generators – Serviced twice per year

11 Grease Traps – Serviced annually

2  Acid Waste Tanks – Serviced annually

18 Locations – Pest Control Services 

13 Locations – Sprinkler/Fire-Serviced Annually

15 Locations – Fire Alarm–Serviced three times per year

17 Locations – Fire Extinguishers/Fire Suppressions – Serviced  annually

17 Locations – Exit Signs and Emergency Lighting – Serviced   annually



FACILITIES 
DEPARTMENT 

ORGANIZATIONAL 
CHART 

Director of Facilities

Administrative 
Specialist/Rental 

Billing Administrator

Assistant Director
School Facilities Manager 

Rental Coordinator

Maintenance 
Technicians   (4 FTE’s)

Town 
Custodians    

(4 FTE’s)

HVAC; HVAC 
Controls; Fire 
Alarm; Fire 

Suppression; 
Elevator; Roofing: 

Pest Mgmt; 
Boiler; Sprinkler 

and Access 
Control/ Camera 

Repair & 
Maintenance

School 
Custodians (18 

FTE’s)

Event 
Technicians

Cleaning 
Contract

Courier     
(.5 FTE)



FACILITIES 
DEPARTMENT
ACCOMPLISHMENTS

Killam Modular Move

Fieldhouse Floor Replacement

Started process to migrate the Johnson Metasys System over to Tridium

Completely sanded down Parker gym floor and repainted lines 

Installed new fire pump at Parker Middle School

2 new circulator pumps - Main Street Fire 

Bottle fill stations - RMHS

Restroom upgrades - Town Hall

Painted main stairway - Town Hall

Interior painting - Main Street Fire Station

Fieldhouse roof inspection & repairs

Rock wall installation - Wood End

New roof hatch & safety ladder - DPW

Roof work - DPW Garage 



FY27 REQUESTED 
BUDGET 12/09/25

Questions Thanks!



FY26 
Finance 
Budget
Sharon Angstrom



Chief Financial Officer/Town Accountant
 

Treasury Collections Assessors

Finance Department

Accounting

Assistant CollectorAssistant 
Treasurer

Administrative 
Assistant

*AssessorAccounting 
Admin Specialist

Administrative 
Assistant

Assistant Assessor

Commissioners 
of Trust Funds

Board of Library 
Trustees

School 
Committee

Board of RMLD 
Commissioners

Audit 
Committee

Select
Board Board of AssessorsTreasurer/

Assistant CFO

Finance 
Committee

Administrative 
Assistant

Clerk

*regionalized with 
Wakefield

Collector
Assistant Town 
Accountant

Clerk

Treasury 
Analyst 

Finance/Benef
its Analyst



Finance Department
Divisions

  

General 
Finance 
6.43 FTEs

Accounting 
4.0 FTEs

Assessing                     
2.5 FTEs



General Finance 
Key 
Responsibilities

Payroll – Biweekly (approx. 1,200 employees)

Cash Management and Reconciliation

State and Federal Reporting

Debt Issuance

Quarterly Property Tax Billing ( 9,401 properties)

Quarterly Utility Billing

Manage Tax Title Accounts

Payment Processing (123,000 payments per year)



Assessing
Key Responsibilities

Valuation of all 
Real and 

Personal Property

Field Review, 
Data Collection 
& Data Entry of 
Property Info

Administration of 
Statutory and 
Local Property 
Tax Exemptions

Motor Vehicle 
Excise Billing 

(approx. 
23,800/year)

Motor Vehicle 
Excise and 

Property Tax 
Abatements

Maintenance of 
Property Tax 

Records

Tax Classification 
Presentation to 
SB and General 

Public

Advertise & 
Admin Sr. Tax 
Relief Program



Accounting
Key Responsibilities

Invoice Processing & Payment (approx. 26,000/year)

Monthly Budget Reporting to Department Heads

Budget Oversight and Support

MUNIS Support and Security Settings

Tax Recap – setting the tax rate

Free Cash Calculation

Schedule A Reporting

Financial Analysis and Reporting

Compile the Annual Budget, Charts for Warrant Book, and  Prepare all Budget Presentations

S&P recently commented on the Town’s budget information.  They stated it was one of the best presentations 
they’ve reviewed.  Many communities are looking for examples of this type of information, especially 
information reviewed by rating agencies. Would the Town mind if we shared this information with other 
communities?  



Finance Budget Summary

FY26
Revised
Budget

FY27
Level 1 

Proposed Budget Percent Change

Accounting $411,350 $421,700 2.52%

Assessing $183,700 $187,875 2.27%

General Finance $680,150 $694,900 2.30%

Finance Total $1,275,200 $1,304,475 2.30%



Finance Salaries Budget

FY26
Revised
Budget

FY27
Level 1 

Proposed Budget
Percent 
Change

Accounting $405,650 $417,400 2.90%

Assessing $88,300 $90,700 2.72%

General Finance $629,650 $647,500 2.83%

Finance Salary Total $1,123,600 $1,155,600 2.84%



Finance Expense Budget

FY26
Revised
Budget

FY27
Level 1 

Proposed Budget Percent Change

Accounting $5,700 $4,300 -24.56%

Assessing $95,400 $97,175 1.86%

General Finance $50,500 $47,400 -6.14%

Finance Salary Total $151,600 $148,875 -1.79%





Click to edit Master title style

1

FY27 SHARED COSTS
Sharon Angstrom



Click to edit Master title style

2

Shared Costs
($ millions)

2

FY26 FY27 Change

B99 Benefits $25.01 $27.78 +11.1%

C99 Capital 4.10 2.96 -27.7%

D99 Debt 2.35 8.26 250.8%

E99 Vocational Schools 1.56 1.60 +2.9%

F99 FINCOM Reserves 0.20 0.20 0%

Shared Costs $33.22 $41.05 +23.6%



Click to edit Master title style

3

FY27 Benefits 
($ millions)

3

Employee & Retiree Benefits       $27.78 + 11.1%

Retirement     $   8.53        + 6.5%
• Pension Assessment 8.16   +    5.0%
• OPEB 0.30       +  50.0%
• Other 0.07 +  75.0%

Medicare     $   1.09        + 2.5%

Health Insurance/Life Insurance  $ 17.57       +14.0%

Worker Compensation    $   0.33        +  4.0%

Indemnification     $   0.14        +  3.8%   

Unemployment     $   0.13        +62.5%     



FY27 Capital

4

• $        50k Permanent Building Committee
• $      300k Fire Station – Main St Elevator Replacement
• $        55k Carpenter’s Pickup Truck
• $        40k Doors and Windows (Schools)
• $      144k ARC Flash Hazard Study (Town Buildings)
• $      250k District-wide Technology projects (Schools)
• $        10k District-wide Telephone Systems (Schools)
• $        80k Servers for Building Security System 
• $      125k Technology projects – Town
• $     50k BLS AED – Fire & Police
• $        60k Rescue Tool - Fire
• $        30k Breathing Air Bottles - Fire
• $        20k Multi-gas Meters - Fire
• $      350k Turnout Gear - Fire
• $      100k Tractor JD4520 (2012) – Parks
• $     42.5k SKAG Mowers (2011 &2012) – Cemetery
• $        50k General Fence Replacement
• $      100k Field, Playground & Court Improvements
• $      100k Rock Wall Repair Program
• $        50k Parking Lot Improvements
• $        50k Forest St. Crosswalk Improvements - Design
• $      120k Sidewalk/Curb/Pedestrian Safety
• $      100k Skim Coating & Crack Seal Patch
• $      685k       Road paving

Proposed Capital spending  $2,961,500 -27.7%



Click to edit Master title style
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FY27 Debt 
• Debt Service       $ 8,255,087  +250.8%

•   within levy                     $  3,059,250                         +30.0%
•   School buildings                $   1,473,600
•   All buildings – energy/safety      $      803,125    
•   Town buildings       $      158,125
•                Community Improvement            $      644,400
•   
•    
•   excluded from the levy                $   5,195,837       +100%

• School buildings   $     3,515,684
• Town Buildings   $     1,680,153

   * Reading’s AAA bond rating was reaffirmed on 11/25/25 
 **Town also received competitive bids from bond underwriters for a $68,915,000 20-year general obligation bond issue.
     The Town received 10 bids, with the winning bidder offering an average interest rate of 3.317%
 

5



Click to edit Master title style

6

Vocational Education
& FINCOM Reserves

6

• This figure is annually estimated and sometimes needs to be 
amended at a future Town Meeting. 

• The figure above includes the $338k for the Town’s share of 
the annual capital charge for the Northeast Metropolitan 
Regional Vocational High School building project. 

Vocational Education       
$1,603,261  +2.9%

FINCOM Reserves 
$     200,000                +0.0%



Questions ?
   

20XX 7



3.50% 3.00% 2.00% 2.00%
Town of Reading

Budget Summary One Yr One Yr One Yr One Yr
12/4/25 11:55 AM Projected Chng Projected Chng Projected Chng Projected Chng

No. FY26 FY26 FY27 FY27 FY28 FY28 FY29 FY29
Revenues

A1 Total Property Taxes 90,382,748 2.0% 98,668,153 9.2% 105,974,318 7.4% 109,538,546 3.4%
A2 Total Other Local Revenues 11,608,500 6.0% 12,796,750 10.2% 13,243,674 3.5% 13,768,842 4.0%
A3 Total Intergov't Revenues 16,688,064 3.7% 17,105,266 2.5% 17,532,897 2.5% 17,971,220 2.5%
A4 Total Transfers & Available 4,316,982 0.5% 4,407,222 2.1% 4,485,866 1.8% 4,566,083 1.8%

A98 Revs before Free Cash 122,996,294$  2.52% 132,977,391$  8.11% 141,236,756$  6.21% 145,844,692$  3.26%
A5 Free Cash 6,305,000 77.1% 6,550,000 3.9% 7,800,000 19.1% 8,200,000 5.1%
A6 Extra for Capital 0 -100% 0 -100% 0 -100% 0 -100%

A99 Net Available Revenues 129,301,294$  4.08% 139,527,391$  7.91% 149,036,756$  6.82% 154,044,692$  3.36%
Accommodated Costs

B Benefits 25,009,633 11.9% 27,781,905 11.1% 29,996,074 8.0% 32,176,022 7.3%
C Capital 4,096,000 8.2% 2,961,500 -27.7% 3,890,000 31.4% 4,424,000 13.7%

Debt (inside levy) 2,353,475 -16.5% 3,059,250 30.0% 2,965,700 -3.1% 2,707,031 -8.7%
D Debt (excluded) 0 -100.0% 5,195,837 9,315,194 9,612,944
E Energy 2,592,001 1.1% 2,500,904 -3.5% 2,659,338 6.3% 2,721,511 2.3%
F Financial 1,336,368 0.4% 1,341,652 0.4% 1,367,569 1.9% 1,394,133 1.9%
G Education - Out of district 6,311,716 4.6% 5,848,828 -7.3% 6,047,482 3.4% 6,259,144 3.5%
H Education - Vocational 1,557,435 40.2% 1,603,261 2.9% 1,663,051 3.7% 1,703,447 2.4%
J Miscellaneous 3,750,562 1.3% 4,641,118 23.7% 4,816,989 3.8% 5,001,092 3.8%
K Community Priorities 150,000 0.0% 80,000 0.0% 0 0.0% 0 0.0%
L1 Accommodated Costs 47,157,190$    4.50% 55,014,254$    16.66% 62,721,396$    14.01% 65,999,325$    5.23%
L2 Net Accommodated Costs 47,157,190$    4.50% 55,014,254$    16.66% 62,721,396$    14.01% 65,999,325$    5.23%

120,017$         8,928$             41,067$           45,589$           
Operating Costs

OC1 Municipal Gov't Operating 28,589,220      3.50% 29,513,847      3.00% 29,894,412      2.00% 30,573,900      2.00%
adjustments 65,000             (205,600)          80,000             
adjustments (EF+RF) 1,339,991        3.50% 1,380,191        3.00% 1,407,795        2.00% 1,435,951        2.00%
TOTAL Muni Govt OPER 29,994,211      3.72% 30,688,438      2.31% 31,382,207      2.26% 32,009,851      2.00%

OC2 School Operating 51,879,875      3.50% 53,590,771      3.00% 54,892,086      2.00% 55,989,928      2.00%
adjustments 150,000           225,000           -                   -                   
TOTAL School OPER 52,029,875      3.80% 53,815,771      3.43% 54,892,086      2.00% 55,989,928      2.00%

OC4 Operating Budgets 82,024,086$    3.77% 84,504,209$    3.02% 86,274,293$    2.09% 87,999,779$    2.00%
Municipal Gov't Operating 36.6% 36.3% 36.4% 36.4%
School Operating 63.4% 63.7% 63.6% 63.6%
TOTAL SPENDING 129,181,276$  4.04% 139,518,463$  8.00% 148,995,689$  6.79% 153,999,103$  3.36%

Muni Govt OPER 29,994,211$    3.72% 30,688,438$    2.31% 31,382,207$    2.26% 32,009,851$    2.00%
Muni Govt ACCOM 6,603,410$      2.13% 7,386,265$      11.86% 7,724,051$      4.57% 7,973,896$      3.23%
Muni Govt TOTAL 36,597,622$    3.43% 38,074,702$    4.04% 39,106,257$    2.71% 39,983,746$    2.24%
School OPER 52,029,875$    3.80% 53,815,771$    3.43% 54,892,086$    2.00% 55,989,928$    2.00%
School ACCOM 6,311,716$      4.58% 5,848,828$      -7.33% 6,047,482$      3.40% 6,259,144$      3.50%
School TOTAL 58,341,591$    3.88% 59,664,599$    2.27% 60,939,568$    2.14% 62,249,072$    2.15%



A Town of Reading One Yr One Yr One Yr One Yr
Revenues - Details Projected Chng Projected Chng Projected Chng Projected Chng

No. 12/4/25 11:55 AM FY26 FY26 FY27 FY26 FY28 FY28 FY29 FY29
Property Taxes
Tax levy (within levy limit) 90,315,249 3.3% 93,429,010 3.4% 96,615,485 3.4% 99,902,122 3.4%
New Growth 835,004 20.5% 830,000 -0.6% 850,000 2.4% 850,000 0.0%
Tax levy (debt exclusion) -                  -100.0% 5,195,837       9,315,194       79.3% 9,612,944       3.2%
Abatements and exemptions (767,506) 2.5% (786,693) 2.5% (806,361) 2.5% (826,520) 2.5%

A1 Total Property Taxes 90,382,748 2.0% 98,668,153 9.2% 105,974,318 7.4% 109,538,546 3.4%
Other Local Revenues
Motor Vehicle Excise 4,515,000 4.3% 4,750,000 5.2% 5,000,000 5.3% 5,285,000 5.7%
Meals and Room Tax 672,000 -3.9% 706,000 5.1% 740,000 4.8% 765,000 3.4%
Penalties/interest on taxes 390,000 3.2% 405,600 4.0% 421,824 4.0% 438,697 4.0%
Payments in lieu of taxes 478,000 4.8% 495,000 3.6% 509,850 3.0% 525,146 3.0%
Charges for services 2,523,000 3.7% 2,705,150 7.2% 2,850,000 5.4% 3,020,000 6.0%
Licenses & permits 165,500 -4.3% 175,000 5.7% 182,000 4.0% 190,000 4.4%
Fines 85,000 -24.8% 90,000 5.9% 95,000 5.6% 100,000 5.3%
Interest Earnings 2,650,000 18.0% 3,300,000 24.5% 3,270,000 -0.9% 3,270,000 0.0%
Medicaid Reimbursement 130,000 8.3% 170,000 30.8% 175,000 2.9% 175,000 0.0%

A2 Total Other Local Revenues 11,608,500 6.0% 12,796,750 10.2% 13,243,674 3.5% 13,768,842 4.0%
Intergovernmental Revenue
State Aid 16,688,064 3.7% 17,105,266 2.5% 17,532,897 2.5% 17,971,220 2.5%

A3 Total Intergov't Revenues 16,688,064 3.7% 17,105,266 2.5% 17,532,897 2.5% 17,971,220 2.5%
Operating Transfers and Available Funds
Cemetery sale of lots 25,000 0.0% 25,000 0.0% 25,000 0.0% 25,000 0.0%
RMLD payment 2,501,991 -0.8% 2,552,031 2.0% 2,603,071 2.0% 2,655,133 2.0%
Enterprise Fund Support 1,339,991 3.5% 1,380,191 3.0% 1,407,795 2.0% 1,435,951 2.0%
School Revolving Funds 100,000 0.0% 100,000 0.0% 100,000 0.0% 100,000 0.0%
Premiums Reserve for Debt 0 -100% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
Overlay surplus 350,000 0.0% 350,000 0.0% 350,000 0.0% 350,000 0.0%

A4 Total Transfers & Available 4,316,982 0.5% 4,407,222 2.1% 4,485,866 1.8% 4,566,083 1.8%
OPERATING REVENUES 122,996,294 2.52% 132,977,391 8.11% 141,236,756 6.21% 145,844,692 3.26%

A5 Free Cash 6,305,000 48.0% 6,550,000 3.9% 7,800,000 19.1% 8,200,000 5.1%
TOTAL REVENUES 129,301,294 4.08% 139,527,391 7.91% 149,036,756 6.82% 154,044,692 3.36%

Town of Reading
Acc. Costs - Summary One Yr One Yr One Yr One Yr

12/4/25 11:55 AM Projected Chng Projected Chng Projected Chng Projected Chng
No. FY26 FY26 FY27 FY27 FY28 FY28 FY29 FY28
B Benefits 25,009,633      11.9% 27,781,905      11.1% 29,996,074      8.0% 32,176,022      7.3%
C Capital 4,096,000        2,961,500        3,890,000        4,424,000        

Debt (inside levy) 2,353,475        -2.4% 3,059,250        -6.6% 2,959,450        13.8% 2,696,450        4.0%
D Debt (excluded) -                   -100.0% 5,195,837        9,315,194        79.3% 9,612,944        3.2%
E Energy 2,592,001        1.1% 2,500,904        -3.5% 2,659,338        6.3% 2,721,511        2.3%
F Financial 1,336,368        0.4% 1,341,652        0.4% 1,367,569        1.9% 1,394,133        1.9%
G Education - Out of district 6,311,716        4.6% 5,848,828        -7.3% 6,047,482        3.4% 6,259,144        3.5%
H Education - Vocational 1,557,435        40.2% 1,603,261        2.9% 1,663,051        3.7% 1,703,447        2.4%
J Miscellaneous 3,750,562        1.3% 4,641,118        23.7% 4,816,989        3.8% 5,001,092        3.8%
K Community Priorities 150,000$         80,000$           

TOTAL Accomm. COSTS 47,157,190$    4.5% 55,014,254$    16.7% 62,715,146$    14.0% 65,988,744$    5.2%



Town of Reading One Yr One Yr One Yr One Yr

Acc. Costs - Details Projected Chng Projected Chng Projected Chng Projected Chng
B FY26 FY26 FY27 FY27 FY28 FY28 FY29 FY29
B1 Contributory Retirement 7,768,860 8.4% 8,158,847 5.0% 8,628,981 5.8% 9,146,720 6.0%
B3 OBRA fees & OPEB study 40,000 0.0% 70,000 75.0% 70,000 0.0% 70,000 0.0%
B4 OPEB contribution 200,000 0.0% 300,000 50.0% 500,000 66.7% 500,000 0.0%
B5 Workers Compensation 314,320 -21.4% 326,892 4.0% 339,968 4.0% 353,567 4.0%
B6 Unemployment Benefits 80,000 6.7% 130,000 62.5% 135,000 3.8% 135,000 0.0%
B7 Group Health / Life Ins. 15,415,654 15.9% 17,573,846 14.0% 19,067,622 8.5% 20,688,370 8.5%
B8 Medicare / Social Security 1,060,800 2.0% 1,087,320 2.5% 1,114,503 2.5% 1,142,366 2.5%
B9 Police / Fire Indemnification 130,000 4.0% 135,000 3.8% 140,000 3.7% 140,000 0.0%

B99 Acc. Costs - Benefits 25,009,633$    11.9% 27,781,905$    11.1% 29,996,074$    8.0% 32,176,022$    7.3%
C99 Acc. Costs - Capital 4,096,000$      8.2% 2,961,500$      -27.7% 3,890,000$      31.4% 4,424,000$      13.7%
D1 Debt Service - Principal 1,790,000        -48.7% 3,649,500        103.9% 6,647,500        82.1% 6,692,500        0.7%
D2 Debt Service - Interest 563,475           -7.3% 4,605,587        717.4% 5,627,144        22.2% 5,616,894        -0.2%
D3 Excluded debt -                   -100.0% (5,195,837)       0.0% (9,315,194)       79.3% (9,612,944)       0.0%

Total Included Debt 2,353,475$      -16.5% 3,059,250$      30.0% 2,959,450$      -3.3% 2,696,450$      -8.9%
Premiums for general fund -$                 0% -$                 #DIV/0! -$                 #DIV/0! -$                 #DIV/0!

D99 Acc. Costs -Debt 2,353,475$      -42.6% 8,255,087$      250.8% 12,274,644$    48.7% 12,309,394$    0.3%
E1 Street Lighting (DPW) 135,000 0.0% 135,000 0.0% 135,000 0.0% 140,000 3.7%
E2 Electricty (FacCORE) 1,095,000 0.0% 971,600 -11.3% 991,032 2.0% 1,010,853 2.0%
E3 Natl Gas (FacCORE) 896,376 2.0% 914,304 2.0% 1,042,306 14.0% 1,068,364 2.5%
E4 Water/Sewer (FacCORE) 230,625 2.5% 240,000 4.1% 246,000 2.5% 252,150 2.5%
E6 Fuel - vehicles (DPW) 235,000 2.2% 240,000 2.1% 245,000 2.1% 250,145 2.1%

E99 Acc. Costs - Energy 2,592,001$      1.1% 2,500,904$      -3.5% 2,659,338$      6.3% 2,721,511$      2.3%
F1 Casualty Ins (AD SVC) 1,011,368 2.5% 1,036,652 2.5% 1,062,569 2.5% 1,089,133 2.5%
F2 Vet's Assistance (PUB SVC) 125,000$         -13.8% 105,000$         -16.0% 105,000$         0.0% 105,000$         0.0%
F3 FINCOM Reserve Fund 200,000 0.0% 200,000 0.0% 200,000 0.0% 200,000 0.0%
F99 Acc. Costs - Financial 1,336,368$      0.4% 1,341,652$      0.4% 1,367,569$      1.9% 1,394,133$      1.9%
G1 SPED transp OOD (Sch) 1,253,636 12.0% 1,341,681 7.0% 1,388,640 3.5% 1,437,242 3.5%

G2a SPED tuition OOD (Sch) 5,804,636 -3.7% 6,328,488 9.0% 6,549,985 3.5% 6,779,235 3.5%
G2b SPED contingency 1,190,046 134.1% 600,607 -49.5% 621,628 3.5% 643,385 3.5%
G3 SPED offsets OOD (Sch) (1,936,602) 19.4% (2,421,948) 25.1% (2,512,771) 3.8% (2,600,718) 3.5%

G99 Acc. Costs - OOD SPED 6,311,716$      4.6% 5,848,828$      -7.3% 6,047,482$      3.4% 6,259,144$      3.5%
H1 Voc School - NERMVS 959,912 36.7% 998,308 4.0% 1,038,241 4.0% 1,079,770 4.0%

Voc School - NERMVS Capital 339,615 112.3% 337,560 -0.6% 347,574 3.0% 336,225 -3.3%
H2 Voc School - Minute Man 55,432 2.5% 56,818 2.5% 58,238 2.5% 59,694 2.5%

Voc School - Essex North 202,476 4.0% 210,575 4.0% 218,998 4.0% 227,757 4.0%
H99 Acc. Costs - Vocational 1,557,435$      40.2% 1,603,261$      2.9% 1,663,051$      3.7% 1,703,447$      2.4%
J1 Rubbish (DPW) 2,200,041        5.0% 3,068,709        39.5% 3,222,144        5.0% 3,383,252        5.0%
J2 Snow and Ice Control (DPW) 675,000           0.0% 675,000           0.0% 675,000           0.0% 675,000           0.0%
J3 State Assessments 875,521 -5.9% 897,409 2.5% 919,844 2.5% 942,840 2.5%

Cemetery (DPW)
J99 Acc. Costs - Misc. 3,750,562$      1.3% 4,641,118$      23.7% 4,816,989$      3.8% 5,001,092$      3.8%



Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
TOTAL CAPITAL  REQUESTS 4,096,000                   2,961,500                       3,890,000                               4,489,000                   3,482,000                 4,344,000                   4,770,500                   6,016,000                   3,875,000       2,224,000       4,025,000       44,173,000              

Capital & Debt Policy 5.00% 4.48% 4.90% 4.97% 4.92% 4.92% 4.96% 4.91% 4.90% 5.00% 5.00%
Annual Surplus (Deficit) -                              -                                  -                                          -                              -                            -                              -                              118,630                      2,653,991       4,787,701       3,315,900       
Cumulative Surplus (Deficit) -                              -                                  -                                          -                              -                            -                              -                              118,630                      2,772,621       7,560,322       10,876,222     

Capital Projects Identified but there is no proposed funding yet in the Capital Plan (shading/boldcrossout indicates a change from last Town Meeting)
3.   DPW Bldg improvements (scope changed)
4.   Community projects (no formal capital requests yet)

Legend: xDebt has been approved by the voters as excluded from the Prop 2-1/2 levy; debtni has been authorized by Town Meeting but not yet issued; debtna has not yet been authorized by Town Meeting
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
Facilities - CORE 480,000                      405,000                          1,025,000                               400,000                      245,000                    195,000                      202,500                      750,000                      265,000          -                  -                  3,967,500                 

Energy (Performance Contract) $4.95mil debt -                            

Energy Improvements II OPM/Design -                            

Energy Improvements II $5.0mil/15yr Debt Debt Debt Debt Debt Debt Debt Debt -                            

Energy (Green Repairs) $1.05mil debt -                            

Bldg Security - $4.0mil debt Debt Debt Debt Debt Debt -                            

Bldg Sec. - window film (schools) -                            

Facilities  Master Plan 200,000                                  200,000                    

Permanent Bld Committee 50,000                        50,000                            50,000                                    50,000                        50,000                      50,000                        50,000                        50,000                        50,000            450,000                    

RMHS Building project ~$55mil debt -                            

RMHS Bldg proj - $6 mil Litig. some debt Debt Debt -                            

RMHS Retaining Wall - $0.5mil debt -                            

RMHS Lighting Control Upgrade 200,000                      200,000                    

RMHS Turf 2 - $2.225 mil debt Debt Debt Debt Debt Debt -                            

RMHS Stadium OPM/Design -                            

RMHS Glycol Reclamation & Installation -                            

RMHS Building Management System (Green Communities Grant $150k?) -                            

RMHS Stadium Turf/Track $3 mil/10yr Debt Debt Debt Debt Debt Debt Debt -                            

RMHS Ropes Course 97,500                       97,500                      

RMHS/RISE playground design -                            

RMHS/RISE playground improvements -                            

RMHS Fldhouse floor/bleachers $3.2 mil TBD debt ($200K design; $3.0 mil project ) Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -                            

Parker MS roof project OPM/design -                            

Parker MS Roofing project $2.7mil/10yr Debt Debt Debt Debt Debt Debt Debt -                            

Parker MS Auditorium Lighting Upgrade 230,000                     230,000                    

Coolidge MS roof project design 450,000                                  450,000                    

Coolidge MS Roofing project $3.7mil/10yr Debtna Debtna Debtna Debtna Debtna -                            

Modular Classrooms $1.2m debt -                            

Killam Building project $130,011,783/ $85,829,556 Town's app share 20 years xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt -                            

Barrows/Wd End Bldg projects $0.8mil debt -                            

 -                            

Birch Meadow ES roof project design 230,000                      230,000                    

Birch Meadow Roofing project $1.9 mil/10yr Debtna Debtna Debtna Debtna -                            

Library Building project $18.4 mil debt -                            

Police Sta. project $1.5mil/10yr Debt Debt Debt Debt Debt Debt Debt -                            

Fire Station #1 Main Street Elevator Replacement 300,000                         300,000                    

Town Hall Roofing project design $55k design and $550k design 55,000                       550,000                      605,000                    

Town Hall Restroom Improvements -                            

Town Hall Elevator Replacement 325,000                                 325,000                    

Police Station . Roof $15k design and $150k design 15,000                       150,000                     165,000                    

Reading Center for Active Living $27.9 mil/15 years xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt xDebt -                            

Community Center Heating System $700k -                            

DPW Garage Roof Project $102k design and $1.3 million -                            

DPW Bldg project TBD -                            
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
Electrician Van Ford E350 Econoline (2014) 55,000                        55,000                      

Carpenter's Pickup Ford F-350 (2013) 55,000                            55,000                      

Carpenter's Cut-away Van (2017) 60,000                      60,000                      

Plumber's Cut-away Van (2017) 60,000                      60,000                      

Pickup Truck Chevy 2500HD (2016) 10 75,000                      75,000                      

Pickup Truck Chevy 2500HD (2017) 10 75,000                        75,000                      

2019 Ford Transit Van 10 55,000                        55,000                      

2021 Bobcat L28 Mini Loader (15 years) 10 -                              100,000          100,000                    

Bobcat Skid S130  (2008) 15 65,000                        65,000                      
Bobcat Utility UV56 (2024) 15 115,000          115,000                    

Buildings - Schools (Total) 120,000                      40,000                            -                                          145,000                      40,000                      80,000                        875,000                      100,000                      1,100,000       -                  -                  2,500,000                 

Arc Flash Hazard Study 105,000                      105,000                    
HVAC - Elementary schools  Barrows -> 80,000                        775,000                      855,000                    

design(yr1)/project(yr2) Wood End -> 100,000                      1,100,000       1,200,000                 
Coolidge MS HVAC - Steam Traps Coolidge -> 75,000                        75,000                      
Carpet/Flooring 70,000                        60,000                        130,000                    
Doors & Windows 40,000                            40,000                      40,000                        120,000                    
 Birch Meadow Food Service Line - paid by School Lunch Revolving fund -                            
Barrows Food Service Line - paid by School Lunch Revolving fund -                            
Wood End Water Heater 15,000                        15,000                      
Parker Carpet/Flooring -                            

Buildings - Town (Total) -                              144,000                          -                                          -                              30,000                      -                              -                              -                              -                  -                  -                  174,000                    

Arc Flash Hazard Study 144,000                          144,000                    
Carpet/Flooring 30,000                      30,000                      
Doors & Windows -                            
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
Schools - General 160,000                      260,000                          260,000                                  735,000                      260,000                    300,000                      260,000                      310,000                      260,000          225,000          225,000          3,255,000                 

Food Service Van E-250 (2014) -                            

Driver's Education Vehicle (2014) -                            

Card readers for all the schools -                            

Vehicle Barriers for all schools 475,000                      475,000                    

Bob Utility UV34 (2021) 50,000                        50,000                      

Courier Vehicle (2019) 40,000                        40,000                      

District-wide Telephone systems 10,000                        10,000                            10,000                                    10,000                        10,000                      10,000                        10,000                        10,000                        10,000            90,000                      

Design for Technology wiring projects -                            

District-wide Technology Wiring projects -                            
District-wide Technology projects 150,000                      250,000                          250,000                                  250,000                      250,000                    250,000                      250,000                      250,000                      250,000          225,000          225,000          2,600,000                 

Technology 100,000                      205,000                          150,000                                  158,500                      150,000                    166,000                      175,000                      175,000                      200,000          200,000          200,000          1,879,500                 

Water Tank Town telco equip replace/relocate -                            

Remote access multi factor authentication -                            

Internal segmentation firewall -                            

Servers for building security system for towns and schools 80,000                            80,000                      

CAD System (Computer Aided Dispatch) -                            

Firewall Upgrade -                            

GIS flyover - planimetrics -                            
Technology projects 100,000                      125,000                          150,000                                  158,500                      150,000                    166,000                      175,000                      175,000                      200,000          200,000          200,000          1,799,500                 

Finance -                              -                                  -                                          -                              -                            -                              -                              600,000                      -                  -                  -                  600,000                    

Financial System 600,000                      600,000                    

Library -                              -                                  -                                          -                              -                            -                              -                              -                              -                  -                  -                  -                            

Equipment -                              -                                  -                                          -                              -                            -                              -                              -                              -                  -                  -                  -                            

Public Services 150,000                      -                                  -                                          -                              -                            570,000                      250,000                      335,000                      325,000          -                  -                  1,630,000                 

 Maillett Sommes Morgan $1.0mil/10yrs Debt Debt Debt Debt Debt Debt Debt Debt -                            

Downtown Improvements II $4.0mil/ 20yrs Debtna Debtna Debtna Debtna Debtna Debtna Debtna Debtna Debtna -                            

Downtown Improvements II $3.75 mil Bond Bill -                            

Downtown Energy Efficient projects -                            

PARC: Kiosks(4) handheld devices(2) -                            

Land Use planning (CC & Symonds) -                            

Sr/Community Center planning -                            
Parks & Fields space study -                            

Rehab Playgrounds Program -                            

Sturges -                            
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
Birch Meadow Master Plan -                            

Birch Meadow Master Plan Design -                            

Phase 1 $2.3 mill ($1.5mil ARPA grant & $800k debt) -                            

    Support & general Circulation $750k-$1.2mil -                            

    Imagination Station Parking $450-550k -                            

Phase 2 $2.14mil/10yr debt ($245k design) Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -                            

    Lacrosse Wall $100-150k -                            

    Tennis Courts, Playground, Parking $800k-$1.0mil -                            

    Basketball Courts $500-650k -                            

Phase 3 $1.6mil/10yr debt -                            

    Morton Field improvements $600-950k -                            

    Castine Field $75-100k -                            

    Higgins Farm Conserv Area $100-150k -                            

    Birch Meadow Drive Improvements $250-400k -                            

Phase 4 $6.0mil/10yr debt -                            

    Softball/Multi purpose new turf field $3.2-3.6mil -                            

    Coolidge Field turf $2.2-2.4 mil. -                            

 Artificial Turf @Parker MS (replace) design to 2027 debt 2028 $1.5 mill 10 yrs 150,000                      Debtna Debtna Debtna Debtna Debtna Debtna Debtna Debtna Debtna Debtna 150,000                    

Pickleball Courts $1.50 million (200k donations)(100k FY26 Capital)($200k Ice Arena Fund) Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -                            

Barrows Tennis court repairs 125,000                      125,000                    

Barrows Basketball court repairs 100,000                      100,000                    

Barrows Replace backstop & repair infield 125,000                      125,000                    

Killam Field improve, drainage, repaving  ($350k) held for Killam project decision -                            

Wood End Field Repairs 325,000          325,000                    

(*) below indicates $950k in state bond bill details TBA ($805k identified below) -                            

*Wash Pk:Replace backstop & shift field 150,000                      150,000                    

*Wash Pk:Walking Paths 100,000                      100,000                    

*Mem Pk: Replace Band Stand 50,000                        50,000                      

*Mem Pk:Court resurface 20,000                        20,000                      

*Symonds:Replace backstop 150,000                      150,000                    

*Hunt Pk:Replace backstop 125,000                      125,000                    

Sturges Pk:Tennis court repairs 75,000                        75,000                      

Sturges Pk:Basketball court repairs 85,000                        85,000                      
Sturges Pk:Backstop repairs 50,000                        50,000                      

Public Safety - Fire/EMS 1,610,000                   485,000                          705,000                                  -                              200,000                    485,000                      350,000                      766,000                      -                  -                  1,700,000       6,301,000                 

Ladder Trk #1 (2008: $800k, next FY22) (15 years) -                            

Ladder Truck & Equipment -                            

Pumper Eng #1 (2010-$525k; next FY30) Debtna -                            

Pumper Eng #2 (2007-$410k; next FY25) 1,300,000                   1,300,000                 
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
Pumper Eng #3 (2016 $630k; next FY36) 1,700,000       1,700,000                 

Pumper Eng #4 (2020 $800k; next FY40) -                            

Ambulance #1 (2017- 10 yrs) 500,000                                  500,000                    

Ambulance #2 (2010 - 10yrs) & equip 575,000                      575,000                    

Ambulance equipment 45,000                                    45,000                        90,000                      

 Passenger Car#1 (2023 - 10yrs) 75,000                        75,000                      

 Passenger Car#2 (2022 - 10yrs) 75,000                      75,000                      

 Passenger Car#3 (2023 - 10yrs) 71,000                        71,000                      

 Passenger Car#4 (2018 - 10yrs) 85,000                      85,000                      

 Pickup Truck #1 (2019 - 10yrs) 85,000                        85,000                      

 Pickup Truck #2 (2012 - 10yrs) 80,000                                    80,000                      

 Alarm Truck (2023 - 20yrs) -                            

ALS Defibrillator Monitor (2019 - 7yrs) transition Zoll Monitor System 310,000                      -                            310,000                    

BLS AEDs (2020-8yrs) 25,000                            -                            25,000                      

Rescue Tool 60,000                            60,000                      

Breathing Apparatus (2017-12yrs) 400,000                      400,000                    

Breathing Air Compressor -                            

Breathing Air Bottles 30,000                            30,000                      

CPR Compression Device 20,000                                    20,000                      

Thermal Imaging (2018 - 10yrs) 60,000                                    60,000                      

Fire Hose 40,000                      40,000                      

Multigas meters 20,000                            20,000                      
Turnout Gear (2022 - 5yrs) 350,000                          350,000                      700,000                    

Public Safety - Police/Dispatch -                              25,000                            -                                          80,000                        222,000                    -                              -                              680,000                      65,000            144,000          -                  1,216,000                 

Police Unmarked Vehicles 80,000                        80,000                        160,000                    
Police Parking Enforcement Vehicle (2024) 65,000            65,000                      
Police equipment (tasers) (7 years) ( 2021) 192,000                    192,000                    
Firearms Replacement (12 years)  (2023) 144,000          144,000                    
Radios (Police & Fire 2022 - 12yrs) 600,000                      600,000                    
Dispatch Center Equipment Upgrade (2019) -                            
AEDs 25,000                            30,000                      55,000                      

Public Works - Equipment 300,000                      142,500                          515,000                                  1,495,500                   960,000                    988,000                      1,140,000                   700,000                      60,000            55,000            300,000          6,656,000                 

Large Trucks Life 275,000                      -                                  515,000                                  -                              900,000                    440,000                      1,070,000                   240,000                      3,440,000                 

C-03  Dump Truck C3 (2016) 10 140,000                      140,000                    

C-04  Dump Truck C2 (2012) 10 120,000                                  120,000                    

H-05  Small Dump Truck #7 (2012) 10 120,000                                  120,000                    

H-06  Aerial Pickup Truck #14 (2017) 10 100,000                      100,000                    

H-07  Truck #10 (2018) 15 240,000                      240,000                    

H-08  Truck #9 - Sander (2017) 15 275,000                      275,000                    

H-09  Truck #8 - 10 wheeler (2016) 15 245,000                      245,000                    

H-10  Truck #22 -Sander (2015) 15 275,000                      275,000                    
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Capital Improvement Plan (CIP)

12/4/2025 12:00 FY-2026 FY-2027 FY-2028 FY-2029 FY-2030 FY-2031 FY-2032 FY-2033 FY-2034 FY-2035 FY-2036 FY26-36
H-11  Truck #4 - Sander (2014) 15 275,000                      275,000                    

H-12  Truck #16 - Sander (2011) 15 300,000                    300,000                    

H-14  Truck #3 - Sander (2010) 15 300,000                    300,000                    

H-15  Truck #5 (2008) 15 300,000                    300,000                    

H-16  Truck # 7 (2024) 15 250,000          250,000                    

H-17  Truck # 11 (2024) 15 250,000          250,000                    

H-18  Truck #19 - Sander (2007) 15 275,000                                  275,000                    

H-19  Truck #18 - Sander (2006) 15 275,000                      275,000                    

P-03  Dump truck #24  Parks (2017) 15 100,000                      100,000                    

P-04  Dump truck #12 Parks (2015) 15 100,000                      100,000                    

Pick-ups/Cars/Vans -                              -                                  -                                          744,000                      -                            -                              -                              235,000                      60,000            -                  -                  1,039,000                 

C-02  Pickup Ford Utility #C1 (2014) 10 100,000                      100,000                    

C-06  Cem. #4 Ford SUV (2024) 10 60,000            60,000                      

CAR 2  Ford Escape (2016) 10 54,000                        54,000                      

CAR 1  Car #3 Hyundia Sante FE HYBRID (2023) 10 60,000                        60,000                      

E-01  Chevy Traverse (2019) 10 65,000                        65,000                      

F-02  Pickup Chevy #9 Parks (2023) 10 -                            

H-01  Pickup #16 (2015) 10 100,000                      100,000                    

H-02  Pickup #18 (2024) 10 -                            

H-03  Pickup #4 (2020) 10 120,000                      120,000                    

H-04  Pickup Ford Utility #11 (2014) 10 120,000                      120,000                    

M-02  Pickup #1 (2020) 10 175,000                      175,000                    

E-03  Ford Escape (2017) 10 65,000                        65,000                      

P-02  Pickup Ford #2 Parks (2015) 10 120,000                      120,000                    

C-01 Pickup (2024) 10 -                            

Backhoes/Loaders/Heavy Equipment -                              100,000                          -                                          300,000                      60,000                      -                              -                              -                              -                  -                  -                  460,000                    

C-07  Backhoe Loader (2020) 10 -                            

H-20  Loader JD 624 (2020) 10 -                            

H-21  Loader JD 624 (2017) 10 300,000                      300,000                    

Loader to replace Sicard 10 -                            

H-22  Backhoe JD 710L HWY (2020) 10 -                            

H-23  Bobcat Loader (2015) 10 -                            

P-05  Ventrac tractor (2020) 10 60,000                      60,000                      

P-06  Tractor JD4520 (Parks) (2012) 15 100,000                          100,000                    

Specialty Equipment - Heavy Duty -                              -                                  -                                          180,000                      -                            113,000                      50,000                        -                              -                  -                  300,000          643,000                    

F-04  Bucket Truck #21 Forestry (2024) 15 300,000          300,000                    

F-05 Log LoaderTruck #23 (2008) 15 -                            

F-06  Chipper Truck #23A (2024) 15 -                            

H-24  Forklift (2016) 15 -                            
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H-25  Crawler Dozer (2003) 15 -                            

H-26  Snow Primoth SW4S (2016) 15 113,000                      113,000                    

H-27  Snow Trackless (2015) 15 180,000                      180,000                    

H-28  Snow Holder #1 c992 (2015) 15 -                            

H-29  Snow Holder #2 c480 (2013) 15 -                            

H-31  Leeboy Pavement Sprd (2014) 15 -                            

H-32  Hamm Roller, Large (2014) 15 -                            

H-33  Hamm Roller, Small (2016) 15 50,000                        50,000                      

H-34  Leeboy Roller, Small (1998) 15 -                            

H-41  Screener (2018) 15 -                            

 I-50   Vehicle Lift Replacement 15 -                            

Blower unit for Loader 15 -                            

W-23  Sicard HD Snowblower (1999) -                            

Specialty Equipment - Light Duty 25,000                        -                                  -                                          10,000                        -                            425,000                      20,000                        225,000                      -                  55,000            -                  760,000                    

C-14  SmithCo 48" Sweeper (2025) 10 55,000            55,000                      

C-15  SKAG Leaf Vac (Cem) (2015) 10 25,000                        25,000                      

C-16  Carmate Trailer (2019) 20,000                        20,000                      

C-17  Big Tex Trailer (2013) 10,000                        10,000                      

E-00 Engineering Plotter (15 yrs) 25,000                        25,000                      

F-06  Woodman Chipper (2004) kept as backup when 2018 purchased 225,000                      225,000                    

F-06  Vemeer Chipper (2018) 225,000                      225,000                    

F-08  Stump Grinder new (2021) (replace 20 yrs) 20 -                            

F-09  Trailer Dump Trailer (2015) 50,000                        50,000                      

F-10  Truck Mount Sprayer 500gal (2015) 20,000                        20,000                      

H-35  Tack Machine for Paving (2004) -                            

H-36  Curb-builder for Paving (2010) -                            

H-37  HotBox for Paving (2020) -                            

H-38  Cement Mixer Tow Behind (2005) -                            

H-39  Mobile Compressor (1) (2019) 10 -                            

H-40  Mobile Compressor (2) (2020) -                            

H-42  Trailer (2012) -                            

H-43  Trailer, Roller (1998) -                            

H-44  Eager beaver Trailer #2 (1996) -                            

P-11  Smithco SuperStar (2016) 15 30,000                        30,000                      

P-12  Smithco 60 Turf Sweeper (2016) 15 40,000                        40,000                      

P-14  Leaf Vac SKAG (2016) 25,000                        25,000                      

P-15  Trailer (2016) 10,000                        10,000                      
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P-16  Trailer (2013) -                            

F-11  Trailer (stump grinder) (2022) -                            

P-18  Trailer Enclosed (2007) -                            

R-01 Rubbish Barrells for automated pickup -                            

Lawnmowers -                              42,500                            -                                          261,500                      -                            10,000                        -                              -                              -                  -                  -                  314,000                    

C-08  Mwr SKAG TT #2 (2017) 24,000                        24,000                      

C-09  Mwr (Cem.) SKAG 48" (2016) 12,500                        12,500                      

C-10  Mower SKAG 61" (2024) -                            

C-11  Mwr (Cem.) Scag 52" Stander (2021) 10,000                        10,000                      

C-12  Mwr SKAG 36" (2012) 12,500                            12,500                      

C-13  Mwr SKAG TT 61" #3 (2011) 30,000                            30,000                      

P-07  Mwr SKAG TT #5 (2017) 30,000                        30,000                      

P-08  Mwr SKAG 20,000                        20,000                      

P-09  Mwr (Pks) TORO 5910N (2014) 175,000                      175,000                    
P-10  Mower - TORO Gang (2024) -                            

DPW: Parks & Cemetery 300,000                      300,000                          300,000                                  300,000                      300,000                    300,000                      300,000                      300,000                      300,000          300,000          300,000          3,300,000                 

Gen'l Fence Replacement 50,000                        50,000                            50,000                                    50,000                        50,000                      50,000                        50,000                        50,000                        50,000            50,000            50,000            550,000                    

Fencing around play area adjacent to Wood End School -                            

DPW Yard Improvements -                            

Strout Avenue Improvements -                            

School Site Improvements -                            

Birch Meadow (parking lots, sidewalks, walkways) -                            

Field, Playground and Court Improvements 100,000                      100,000                          100,000                                  100,000                      100,000                    100,000                      100,000                      100,000                      100,000          100,000          100,000          1,100,000                 

Pickleball Courts $1.0k  (10 years) Debt Debt Debt Debt Debt Debt Debt Debt Debt Debt -                            

Rock Wall repairs - Memorial Park -                            

Rock Wall Repair Program 100,000                      100,000                          100,000                                  100,000                      100,000                    100,000                      100,000                      100,000                      100,000          100,000          100,000          1,100,000                 

Rock Wall repairs - Laurel Hill -                            

Rock Wall repairs - Joshua Eaton -                            

Grove Street Parking Lot Improvements -                            
Gen'l Parking Lot Improvements 50,000                        50,000                            50,000                                    50,000                        50,000                      50,000                        50,000                        50,000                        50,000            50,000            50,000            550,000                    

DPW: Roads -                            

Track Road Bridge #1 -                            

Track Road Bridge #2 -                            

Salem Street Crosswalk Improvements 100,000                      100,000                    

Salem and Main Traffic Signal Improvements -                            

Forest Street Crosswalk Improvements - Design Work 50,000                            50,000                      

Sidewalk/Curb/Ped. Safety 100,000                      120,000                          125,000                                  200,000                      200,000                    200,000                      200,000                      300,000                      300,000          300,000          300,000          2,345,000                 

Skim Coating & Crack Seal Patch 100,000                      100,000                          125,000                                  175,000                      175,000                    200,000                      200,000                      200,000                      200,000          200,000          200,000          1,875,000                 

West Street - Local shr ($1.3mil) -                            

Lowell Street $500k + $600k -                            

General Fund - various roads 576,000                      685,000                          685,000                                  800,000                      700,000                    860,000                      818,000                      800,000                      800,000          800,000          800,000          8,324,000                 

TOTAL GENL FUND VOTED - ROADS 876,000                      955,000                          935,000                                  1,175,000                   1,075,000                 1,260,000                   1,218,000                   1,300,000                   1,300,000       1,300,000       1,300,000       12,694,000              

Grants - various roads 1,142,253                   600,000                          600,000                                  600,000                      600,000                    600,000                      600,000                      600,000                      600,000          600,000          600,000          7,142,253                 
TOTAL ROAD CAPITAL 2,018,253                   1,555,000                       1,535,000                               1,775,000                   1,675,000                 1,860,000                   1,818,000                   1,900,000                   1,900,000       1,900,000       1,900,000       19,836,253              
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Biggest Changes in Capital since April Town Meeting Concerns
Killam ES - any costs not Excluded debt should be identified very soon

Sr. Center - 
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12/4/25 12:04
General Fund: 2,353,475 8,255,087 12,274,644 12,309,394 13,170,831 12,536,906 12,416,706 11,213,606 11,076,106 11,019,856 10,961,194

. 1,790,000 3,649,500 6,647,500 6,692,500 7,962,500 7,682,500 7,912,500 7,052,500 7,227,500 7,492,500 7,767,500
Within Levy Limit 1,790,000 2,327,500 2,337,500 2,182,500 3,237,500 2,732,500 2,732,500 1,632,500 1,542,500 1,542,500 1,542,500

Excluded Debt 0 1,322,000 4,310,000 4,510,000 4,725,000 4,950,000 5,180,000 5,420,000 5,685,000 5,950,000 6,225,000
Interest 563,475 4,605,587 5,627,144 5,616,894 5,208,331 4,854,406 4,504,206 4,161,106 3,848,606 3,527,356 3,193,694

Within Levy Limit 563,475 731,750 621,950 513,950 617,225 485,300 367,725 268,250 210,875 157,250 103,625
Excluded Debt 0 3,873,837 5,005,194 5,102,944 4,591,106 4,369,106 4,136,481 3,892,856 3,637,731 3,370,106 3,090,069

Within Levy Limit 2,353,475 3,059,250 2,959,450 2,696,450 3,854,725 3,217,800 3,100,225 1,900,750 1,753,375 1,699,750 1,646,125
Issued 2,258,475 2,713,000 2,490,325 2,261,950 2,747,850 2,183,750 2,139,000 1,512,350 1,412,800 1,407,000 1,401,200

Approved not issued (ANI) 95,000 271,250 244,125 217,000 189,875 162,750 135,625 108,500 81,375 54,250 27,125
Not yet approved (NYA) 0 75,000 225,000 217,500 917,000 871,300 825,600 279,900 259,200 238,500 217,800

Excluded Debt 0 5,195,837 9,315,194 9,612,944 9,316,106 9,319,106 9,316,481 9,312,856 9,322,731 9,320,106 9,315,069
Issued 0 5,195,837 9,315,194 9,612,944 9,316,106 9,319,106 9,316,481 9,312,856 9,322,731 9,320,106 9,315,069

Approved not issued (ANI)
Not yet approved (NYA)

Debt Summary
Inside Tax Levy 2,353,475 3,059,250 2,959,450 2,696,450 3,854,725 3,217,800 3,100,225 1,900,750 1,753,375 1,699,750 1,653,625

Energy/Safety Improvements 831,875 803,125 774,375 740,750 712,250 340,750 327,700 317,550 310,300 304,500 298,700
School Buildings 1,064,525 1,453,600 1,412,925 1,360,275 1,994,725 1,777,175 1,720,100 1,199,900 1,164,200 1,128,500 1,100,300

Town Buildings 164,375 158,125 151,875 145,625 139,375 133,125 127,500 0 0 0 0
Trucks/Vehicles 575,000 550,000 525,000 0 0 0 0

Community Improvements 292,700 644,400 620,275 449,800 433,375 416,750 399,925 383,300 278,875 266,750 254,625
Excluded From Tax Levy 0 5,195,837 9,315,194 9,612,944 9,316,106 9,319,106 9,316,481 9,312,856 9,322,731 9,320,106 9,315,069

Energy/Safety Improvements 0 0 0 0 0 0 0 0 0 0 0
School Buildings 0 3,515,684 6,414,194 6,413,769 6,412,131 6,414,031 6,414,006 6,411,806 6,417,181 6,414,456 6,413,719

Town Buildings 0 1,680,153 2,901,000 3,199,175 2,903,975 2,905,075 2,902,475 2,901,050 2,905,550 2,905,650 2,901,350
Community Improvements 0 0 0 0 0 0 0 0 0 0 0

Town of Reading 188 FY2026 Proposed Budget



Debt Schedule

Town of Reading Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Debt Service Schedule FY - 2026 FY - 2027 FY - 2028 FY - 2029 FY - 2030 FY - 2031 FY - 2032 FY - 2033 FY - 2034 FY - 2035 FY - 2036

12/4/25 12:04

Principal + Interest
Within Levy Limit 2,353,475 3,059,250 2,959,450 2,696,450 3,854,725 3,217,800 3,100,225 1,900,750 1,753,375 1,699,750 1,646,125

Issued 2,258,475 2,713,000 2,490,325 2,261,950 2,747,850 2,183,750 2,139,000 1,512,350 1,412,800 1,407,000 1,401,200
Approved not issued (ANI) 95,000 271,250 244,125 217,000 189,875 162,750 135,625 108,500 81,375 54,250 27,125

Not yet approved (NYA) 0 75,000 225,000 217,500 917,000 871,300 825,600 279,900 259,200 238,500 217,800
Bldng Security $4mil/10yr 413,000 399,000 385,000 371,000 357,000

Bldg Energy Improv I $5m/15yr
Bldg Energy Improv II $5m/15yr 418,875 404,125 389,375 369,750 355,250 340,750 327,700 317,550 310,300 304,500 298,700

Killam Green Repair
Birch Mdw Green Repair

RMHS Turf II $2.225mil/10yr 188,600 182,200 175,800 169,400 158,100
RMHS Turf I $3.0mil/10yr 334,125 321,375 303,750 291,250 278,750 266,250 255,000

RMHS Fieldhouse Improvements $3 mil/10yrs 95,000 450,000 435,000 420,000 405,000 390,000 375,000 360,000 345,000 330,000 315,000
RMHS/TLT $1.5mil/10yr 145,800 140,400

 Turf @ Parker MS $1.5 mill/10 years 75,000 225,000 217,500 210,000 202,500 195,000 187,500 180,000 172,500 172,500
RMHS Ret. Wall $500k/5yr

Parker MS Roof $2.7mil/10yr 301,000 284,625 273,375 262,125 250,875 239,625 229,500
Coolidge MS Roof $2.9mil/10yr 457,000 448,300 439,600 430,900 422,200 413,500 404,800
Birch Mdw ES roof $1.5mil/10yr 235,000 230,500 226,000 221,500 217,000 212,500 208,000

ES Mod. class $1.2 mil/8yr
Barrows/Wd End®

Wood End®
Barrows®

Police Sta Improve $1.5mil/10yr 164,375 158,125 151,875 145,625 139,375 133,125 127,500
Pumper Engine #1 $1.5mil/3yr 575,000 550,000 525,000

West St. $1.3 mil
Comm. Sustainability $1.0mil/10yr 129,400 124,700 120,000 110,300 106,000 101,500 96,800 92,300 0 0 0
Pickleball Courts $1.0million /10yr 0 131,250 126,875 122,500 118,125 113,750 109,375 105,000 100,625 96,250 91,875

Haven St. Streetscape $750k/5yr 163,300 155,950 148,650 0 0 0 0 0 0 0 0

Bch Mdow Phase II $1.55 mil/10yr 0 232,500 224,750 217,000 209,250 201,500 193,750 186,000 178,250 170,500 162,750

Excluded Debt 0 5,195,837 9,315,194 9,612,944 9,316,106 9,319,106 9,316,481 9,312,856 9,322,731 9,320,106 9,315,069
Issued 0 5,195,837 9,315,194 9,612,944 9,316,106 9,319,106 9,316,481 9,312,856 9,322,731 9,320,106 9,315,069

Approved not issued (ANI)
Not yet approved (NYA)

Killam 3,515,684 6,414,194 6,413,769 6,412,131 6,414,031 6,414,006 6,411,806 6,417,181 6,414,456 6,413,719
Reading Center for Active Living 1,680,153 2,901,000 3,199,175 2,903,975 2,905,075 2,902,475 2,901,050 2,905,550 2,905,650 2,901,350

Library Project $10+mil
Library Project $2.115mil
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12/4/25 12:04

Principal
Within Levy Limit 1,790,000 2,327,500 2,337,500 2,182,500 3,237,500 2,732,500 2,732,500 1,632,500 1,542,500 1,542,500 1,542,500

Issued 1,790,000 2,327,500 2,187,500 2,032,500 2,587,500 2,082,500 2,082,500 1,482,500 1,392,500 1,392,500 1,392,500
Approved not issued (ANI) 0 0 0 0 0 0 0 0 0 0 0

Not yet approved (NYA) 0 0 150,000 150,000 650,000 650,000 650,000 150,000 150,000 150,000 150,000
Bldng Security $4mil/10yr 350,000 350,000 350,000 350,000 350,000

Bldg Energy Improv I $5m/15yr
Bldg Energy Improv II $5m/15yr 295,000 295,000 295,000 290,000 290,000 290,000 290,000 290,000 290,000 290,000 290,000

Killam Green Repair
Birch Mdw Green Repair

RMHS Turf II $2.225mil/10yr 160,000 160,000 160,000 160,000 155,000
RMHS Turf I $3.0mil/10yr 255,000 255,000 250,000 250,000 250,000 250,000 250,000

RMHS Fieldhouse  $3 mil/10yrs 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
RMHS/TLT $1.5mil/10yr 135,000     135,000     

RMHS Ret. Wall $500k/5yr
Parker MS Roof $2.7mil/10yr 230,000 225,000 225,000 225,000 225,000 225,000 225,000

 Turf @ Parker MS $1.50 mill/10 yrs 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Coolidge MS Roof $3.7mil/10yr 370,000 370,000 370,000 370,000 370,000 370,000 370,000
Birch Mdw ES roof $1.9mil/10yr 190,000 190,000 190,000 190,000 190,000 190,000 190,000

ES Mod. class $1.2 mil/8yr
Barrows/Wd End®

Wood End®
Barrows®

Police Sta Improve $1.5mil/10yr 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Pumper Engine #1 $1.5mil/3yr 500,000 500,000 500,000

West St. $1.3 mil
Comm. Sustainability $925k/10yr 95,000 95,000 95,000 90,000 90,000 90,000 90,000 90,000

Pickleball Courts $875k /10yr 87,500       87,500       87,500       87,500       87,500       87,500       87,500       87,500       87,500       87,500           
Haven St. Streetscape $730k/5yr 145,000 145,000 145,000

Bch Mdow Phase II $1.55mil/10yr 155,000 155,000 155,000 155,000 155,000 155,000 155,000 155,000 155,000 155,000

Excluded Debt 0 1,322,000 4,310,000 4,510,000 4,725,000 4,950,000 5,180,000 5,420,000 5,685,000 5,950,000 6,225,000
Issued 0 1,322,000 2,370,000 2,490,000 2,620,000 2,755,000 2,895,000 3,045,000 3,205,000 3,370,000 3,535,000

Approved not issued (ANI) 1,940,000 2,020,000 2,105,000 2,195,000 2,285,000 2,375,000 2,480,000 2,580,000 2,690,000
Not yet approved (NYA)

Killam 1st tranche $46.293 million 763,000 1,500,000 1,575,000 1,655,000 1,740,000 1,830,000 1,925,000 2,025,000 2,130,000 2,235,000
Killam 2nd tranche $35.83 million 1,260,000 1,315,000 1,370,000 1,430,000 1,490,000 1,550,000 1,620,000 1,685,000 1,760,000

ReCAL 1st tranche $17.779 million 559,000 870,000 915,000 965,000 1,015,000 1,065,000 1,120,000 1,180,000 1,240,000 1,300,000
ReCAL 2nd tranche $7.9 million 680,000 705,000 735,000 765,000 795,000 825,000 860,000 895,000 930,000

Library Project $10+mil
Library Project $2.115mil
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12/4/25 12:04

Interest
Within Levy Limit 563,475 731,750 621,950 513,950 617,225 485,300 367,725 268,250 210,875 157,250 103,625

Issued 468,475 385,500 302,825 229,450 160,350 101,250 56,500 29,850 20,300 14,500 8,700
Approved not issued (ANI) 95,000 271,250 244,125 217,000 189,875 162,750 135,625 108,500 81,375 54,250 27,125

Not yet approved (NYA) 0 75,000 75,000 67,500 267,000 221,300 175,600 129,900 109,200 88,500 67,800
Bldng Security $4mil/10yr 63,000 49,000 35,000 21,000 7,000

Bldg Energy Improv I $5m/15yr
Bldg Energy Improv II $5m/15yr 123,875 109,125 94,375 79,750 65,250 50,750 37,700 27,550 20,300 14,500 8,700

Killam Green Repair
Birch Mdw Green Repair

RMHS Turf II $2.225mil/10yr 28,600 22,200 15,800 9,400 3,100
RMHS Turf I $3.0mil/10yr 79,125 66,375 53,750 41,250 28,750 16,250 5,000

RMHS Fieldhouse $3 mil/10yrs 95,000 150,000 135,000 120,000 105,000 90,000 75,000 60,000 45,000 30,000 15,000
RMHS/TLT $1.5mil/10yr 10,800       5,400         

RMHS Ret. Wall $500k/5yr
Parker MS Roof $2.7mil/10yr 71,000 59,625 48,375 37,125 25,875 14,625 4,500

Coolidge MS Roof $2.9mil/10yr 87,000 78,300 69,600 60,900 52,200 43,500 34,800
Birch Mdw ES roof $1.5mil/10yr 45,000 40,500 36,000 31,500 27,000 22,500 18,000

ES Mod. class $1.2 mil/8yr
Barrows/Wd End®

Wood End®
Barrows®

Police Sta Improve $1.5mil/10yr 39,375 33,125 26,875 20,625 14,375 8,125 2,500
Pumper Engine #1 $1.5mil/3yr 75,000 50,000 25,000

West St. $1.3 mil
Comm. Sustainability $925k/10yr 34,400 29,700 25,000 20,300 16,000 11,500 6,800 2,300
Haven St. Streetscape $730k/5yr 18,300 10,950 3,650

Pickleball Courts $875k /10yr 43,750       39,375       35,000       30,625       26,250       21,875       17,500       13,125       8,750         4,375             
 Turf @ Parker MS $1.50 mill/10 years 75,000       75,000       67,500       60,000       52,500       45,000       37,500       30,000       22,500       15,000           

Bch Mdow Phase II $1.55mil/10yr 77,500 69,750 62,000 54,250 46,500 38,750 31,000 23,250 15,500 7,750

Excluded Debt 0 3,873,837 5,005,194 5,102,944 4,591,106 4,369,106 4,136,481 3,892,856 3,637,731 3,370,106 3,090,069
Issued 0 0 0 0 0 0 0 0 0 0 0

Approved not issued (ANI) 3,873,837 5,005,194 5,102,944 4,591,106 4,369,106 4,136,481 3,892,856 3,637,731 3,370,106 3,090,069
Not yet approved (NYA)

Killam 1st tranche $46.293 million 2,752,684 2,016,244 1,939,369 1,858,619 1,773,744 1,684,494 1,590,619 1,491,869 1,387,994 1,278,869
Killam 2nd tranche $38.54 million 1,637,950 1,584,400 1,528,513 1,470,288 1,409,513 1,346,188 1,280,313 1,211,463 1,139,850

ReCAL 1st tranche $17.779 million 1,121,153 807,000 1,062,375 715,375 665,875 613,875 559,250 501,750 441,250 377,750
ReCAL 2nd tranche $13.6 million 544,000 516,800 488,600 459,200 428,600 396,800 363,800 329,400 293,600

Library Project $10+mil
Library Project $2.115mil

Town of Reading 191 FY2026 Proposed Budget
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