
TownofReading
MeetingPostingwithAgenda

2018- 07-16LAG

Board -Committee -Commission -Council: 

SelectBoard

Date:  2025-10-21Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:   

Purpose: GeneralBusiness

MeetingCalledBy: MadeleineBaptisteonbehalfofChairChrisHaley

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeeting Postings must besubmitted intyped format; handwritten notices willnotbe accepted. 

TopicsofDiscussion: 

Public Comment ispermitted after each Agenda Item limited tothat Item* 

ZoomOption: PAGE

JoinZoomMeeting
https://us06web.zoom.us/j/87322150591

Meeting ID: 87322150591

Dialbyyour location

7:00 PledgeofAllegiance

Overview ofMeeting

7:05 Public Comment (Foranyitemsnotincluded ontheagenda) 

7:15 Town Manager Report

7:20 Community Spotlight

7:25 FiscalYear26TaxClassification Preview

7:55 VotetoCloseSpecial TownMeeting Warrant

Discussion andPotential VotetoSupport theLocal Initiative Program8:00 Application forLocal Action Units tobeSubmitted withtheExecutive
ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed

atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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TownofReading
MeetingPostingwithAgenda

OfficeofHousing andLivable Communities byBLVD Reading, LLCfor
alotoflandat258-262MainStreet, Reading
Discuss andVoteonAmendment toSelect Board Communication8:30 Policy Section1.4:Addition ofSocial Media andCellPhone Sections

9:00 Review ofTown Financial Policies fromDivision ofLocalServices
Financial Management Resource Bureau (FMRB) 
Discuss andVotetoInstruct Town Manager toExplore Friday and9:15 Saturday OnlyValetParking License Agreement

9:30 Select Board Liaison Reports

9:35 Future Agendas

Approve Meeting Minutes
September 9, 20259:40 September 16, 2025
October 7, 2025

Executive SessionPurpose 2 & Purpose 3: ToConduct Strategy
Discussions withRespect toCollective Bargaining andCollective

9:45 Bargaining withtheFacilities Union

Executive Session willbeheldintheSelect Board Meeting Room

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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COMMONWEALTHOFMASSACHUSETTS

Middlesex, ss. Officer'sReturn, TownofReading:  

ByvirtueofthisWarrant, I ______________________________, on ____________, 2025
notified andwarned theinhabitants oftheTownofReading, qualified tovoteonTownaffairs, to
meetattheplaceandatthetimespecified bypostingattested copiesofthisTownMeeting
Warrant, inthefollowingpublicplaceswithintheTownofReading:  

Precinct1 J. WarrenKillamSchool, 333CharlesStreet

Precinct2 Reading PoliceStation, 15UnionStreet

Precinct3 Reading Municipal LightDepartment, 230AshStreet

Precinct4 JoshuaEatonSchool, 365Summer Avenue

Precinct5 Reading PublicLibrary, 64Middlesex Avenue

Precinct6 Barrows School, 16Edgemont Avenue

Precinct7 BirchMeadow School, 27ArthurBLordDrive

Precinct8 WoodEndSchool, 85SunsetRockLane

TownHall, 16LowellStreet

Thedateofpostingbeingnotlessthanfourteen (14) dayspriortoNovember 10, 2025, thedate
setforTownMeeting inthisWarrant.  

Constable

AtruecopyAttest:  

LauraGemme, TownClerk
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SPECIALTOWNMEETINGWARRANT

COMMONWEALTHOFMASSACHUSETTS

Middlesex, ss.  

ToanyoftheConstables oftheTownofReading, Greetings:  

InthenameoftheCommonwealth ofMassachusetts, youareherebyrequired tonotifyandwarn
theinhabitants oftheTownofReading, qualified tovoteintheLocalElectionsandTownaffairs,  
tomeetattheReading Memorial HighSchoolPerforming ArtsCenter, 62Oakland Road, insaid
Readingon

MONDAY, theTENTH DAYofNOVEMBER A.D., 2025

atseven- 
uponanddetermined exclusively byTownMeeting Members inaccordance withtheprovisions
oftheReading HomeRuleCharter.  

ARTICLE 1 Reports

TohearandactonthereportsoftheSelectBoard, School Committee, LibraryTrustees, Municipal
LightBoard, Finance Committee, BylawCommittee, TownManager, TownAccountant andany
otherTownOfficial, BoardorCommittee.  

ARTICLE2 ToseeiftheTownwillvotetoauthorize theSelectBoard, onbehalfofthe
Town, topetition theGeneralCourtforpassageofaspecial law, assetforthbelow; provided,  
however, thattheGeneralCourtmaymakeclericaloreditorial changesofformonlytothebill,  
unlesstheSelectBoardapproves amendments tothebillbeforeenactment bytheGeneralCourt;  
andprovided further thattheSelectBoardisherebyauthorized toapprove amendments which
shallbewithinthescopeofthegeneralpublicobjectives ofthispetition; ortakeanyotheraction
withrespect thereto.     

ANACTAUTHORIZING THETOWNOFREADING TOESTABLISH AMEANS TESTED
SENIOR CITIZEN PROPERTY TAXEXEMPTION.  

BeitenactedbytheSenateandHouseofRepresentatives inGeneralCourtassembled, andby
theauthorityofthesameasfollows:   

SECTION 1. Thereshallbeanexemption fromtheproperty taxforeachqualifying parcelofreal
property classified asclass1residential intheTownofReading inanamount tobesetannually
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bytheSelectBoardasprovided insection3. Theexemption shallbeappliedonlytothedomicile

realproperty asdefinedbytheboardofassessors underthedeedfortheproperty andshall
includeacondominium unit. Theexemption provided forinthisactshallbeinaddition toanyand
allotherexemptions allowedbytheGeneralLaws.  

SECTION 2. Theboardofassessors intheTownofReadingmaydenyanapplication iftheyfind
theapplicant hasexcessive assetsthatplacetheapplicant outsideoftheintended recipients of
theexemption underthisact. Realproperty shallqualify fortheexemption undersection1if:   

i)  
incomewouldmakethepersoneligible forthecircuitbreaker incometaxcredit
undersubsection (k) ofsection6ofchapter62oftheGeneralLaws;   

ii) thequalifying realproperty isownedbyasingleapplicant notlessthan65years
oldatthecloseoftheprevious yearorjointlybypersons eitherofwhomisnotless
than65yearsoldatthecloseoftheprevious yearandtheotherjointapplicant is
notlessthan60yearsold;   

iii) thequalifying realproperty isownedandoccupied bytheapplicantorjoint
applicants astheirdomicile;   

iv) theapplicant oratleast1ofthejointapplicants hasbeendomiciled andowneda
homeinthetownfornotlessthan10consecutive yearsbeforefilinganapplication
fortheexemption;   

v) themaximum assessed valueofthequalifying realproperty isnogreater thanthe

incometaxcreditundersubsection (k) ofsection6ofchapter62oftheGeneral
Lawsasadjusted annuallybythedepartment ofrevenue; and

vi) theboardofassessors hasapproved theapplication.  

SECTION3. TheSelectBoardoftheTownofReading, shallannually settheexemption amount
undersection1at100per centoftheamountofthecircuitbreaker incometaxcreditunder
subsection (k) ofsection6ofchapter62oftheGeneralLawsforwhichtheapplicant qualified in
theprevious year. Thetotalamountexempted bythisactshallbeallocated proportionally within
thetaxlevyonallresidential taxpayers.  

SECTION 4. Apersonwhoseekstoqualify fortheexemption undersection1shall, beforethe
deadline established bytheboardofassessors ofthetownofReading, fileanapplication, ona
formtobeadoptedbytheboard, withsupporting documentation rel
andassetsasdescribed intheapplication. Theapplication shallbefiledeachyearforwhichthe
applicant seeks theexemption.  

SECTION 5. Noexemption shallbegrantedunderthisactuntil thedepartment ofrevenuecertifies
aresidential taxratefortheapplicable taxyearwherethetotalexemption amount israisedbya
burdenshiftwithintheresidential taxlevy.  

SECTION 6. Thisactshallexpire3yearsafterimplementation oftheexemption underthisact.  

SelectBoard
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ARTICLE 3 Tosee iftheTownwillvotetoaccepttheprovisionsofMassachusetts
GeneralLawsChapter40, Section8Jtoestablish acommission ondisability ortakeanyother
actionwithrespect thereto.  

SelectBoard

ARTICLE 4 ToseeiftheTownwillvotetorescind, reallocate, andtransfer $198,681.73
oranyothersumofmoney, frompreviously approved appropriations, forthepurposeofpaying
anyandallcostsassociated withtheKillamSchoolBuilding Project, oranyotherTownproject,  
asitemized anddescribed below:  

Original Project Original Amount toNewPurposes
Town be
Meeting Reallocated
Approval

PoliceStationRenovation 10/18/21 $ 1,302.63 KillamSchoolBuilding Project
Energy Improvements II 10/18/21 $ 17,977.73 KillamSchoolBuilding Project
ParkerRoof 4/26/21 $ 42,447.62 KillamSchoolBuilding Project
Building Security Project 4/22/19 $ 13,996.56 KillamSchoolBuilding Project
TurfIIImprovements 4/22/19 $ 882.00 KillamSchoolBuilding Project
RMHSTurf/Track 4/26/21 $ 13.29 KillamSchoolBuilding Project
BMFieldLighting Design 4/27/15 $ 28,349.21 KillamSchoolBuilding Project
LibraryRenovations 1/28/13 $ 93,712.69 KillamSchoolBuilding Project
Total: $ 198,681.73

ortakeanyotheractionwithrespect thereto.  
SelectBoard
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andyouaredirected toservethisWarrantbypostinganattestedcopythereof inatleastone (1)  
publicplaceineachprecinctoftheTownnotlessthanfourteen (14) dayspriortoNovember 10,  
2025, orproviding inamanner suchaselectronic submission, holding forpickupormailing, an
attestedcopyofsaidWarrant toeachTownMeeting Member.  

Hereof failnotandmakeduereturnofthisWarrantwithyourdoingsthereontotheTown
Clerkatorbeforethetimeappointed forsaidmeeting.  

thGivenunderourhandsthis __ dayof ___________, 2025.  

Christopher Haley, Chair

MelissaMurphy, ViceChair

KarenRose-Gillis, Secretary

CarloBacci, Member

KarenGatelyHerrick, Member

SELECTBOARD OFREADING

Constable

38



39



40



41



42



43



Section 1.4 Communication

1.4.1 - SelectBoardCommunication

Itisimportant tothepublicandtotheSelectBoarditselftomakeitclearwhenindividual
members arespeaking fortheBoardasawhole, orwhentheyarespeaking forthemselves as
individuals. Inordertoensure thisclarityofcommunication, thefollowing shallbethepolicyof
theSelectBoard:  

1. MembersoftheSelectBoardshallbegivenstationery withtheTownsealinprinted
andelectronic format fortheiruse. Thisstationery shallnameonlythatmemberoftheBoardon
themasthead. Boardmembers mayonlyusethisstationery forcorrespondence relativetoTown
matters. Anysuchcorrespondence shallstatethattheviewsexpressed arethoseofthatmember
oftheSelectBoardonly.  

2. TheSelectBoardstationery, namingallfivemembersoftheBoardonthemasthead,  
shallbeusedonlyforcorrespondence fromthefullSelectBoard. Thisstationary shallbeusedto
communicate positionsofthefullSelectBoardbasedonconsensusofthefullBoardorbased
uponactuallyvotedpositionsoftheBoard.  

3. TheSelectBoardmaytakevotesonrecommendations onWarrantArticlesappearing
beforeTownMeeting, andtheChairoftheSelectBoardorthedesignee thereofshallbe
responsible forcommunicating thoserecommendations toTownMeeting basedonvotesofthe
Board.  

4. WhenBoardmembers risetospeakatTownMeeting, theyshallidentifywhether they
arespeaking forthefullBoardorasindividuals.   

5. Intodayssociety, muchofthecorrespondence totheSelectBoardiselectronic, and
ofteniscopiedtoallmembersoftheBoard. TheSelectBoardacknowledges thatcorrespondence
inelectronic formthatismadeand/orreceivedbyitanditsindividualmembersarepublic
records, unlessspecifically exempted fromthedefinitionofpublicrecord. Additionally, the
SelectBoardacknowledges thatthemanner inwhichitdealswithelectronic correspondence
mayraiseconcerns relativetotheOpenMeetingLaw. TheBoardalsofeelsitisimportant to
ensure thataproper response isgiventoanemailrequest.  

Correspondence shallbehandled inthefollowing manner::   

a. Secretary shallrespond toelectronic communication senttothe
entireBoardandacknowledge receiptofthecorrespondence.  

i. Ifthecorrespondence mayrequire actionsbyTownstaff, theTownManager shall
becopiedandsonotedtothesender.   
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ii.  Ifthecorrespondence requests actionfromtheBoardonaparticular matterwithin

appropriate.   

iii.  Allnon-electronic correspondence shallbeconverted toanelectronic formatand
forwarded tothefullSelectBoardinatimelymanner. Allcorrespondence circulated
pursuant tothisprovision shallbesubjecttothetermsofsubsection a, above.  

b. SelectBoardmembers mayrespond directly toanyemailcorrespondence received,  
provided theydonotviolate theOpenMeetingLawindoingso. Theyareencouraged
tocopytheTownManager onissuesthatmayinvolveTownstaff.  

c. TheTownManager isencouraged toreplydirectly tothesenderonissuesthathave
beennotedundersection1.4.1.5.b.iaboveandtoupdate theentireSelectBoardona
timelybasiseitherthroughemailoratthenextSelectBoardmeeting. TheTown
Manager shallmaintainarecordofoutstanding resident requests andinquiries that

Sucharecordshallbeincluded ineachmeeting packetandshallcontainthename,  
request, andstatusofresponse, whichshallbeprovided totheBoardaspartofthe

consolidated intoonerecord.   

Ifaninquiry relatestointeraction withamemberofTownstaff, theTownManager
shallprovideallrelevant updates totheBoardaspermittedbylaworpursuant tothe
adviceofTownCounsel. TheTownManager, theOmbudsman andtheHuman
Resources Director shallmakethemselves available tothepublicasmaybehelpful
forfurther followupontheinquiry; provided, however, thattheTownManager, the
Ombudsman andtheHumanResources Director shallprovide anacknowledgement
butshallnotprovidesubstantive responses tosuchinquiries whendoingsowould
violateacontractorotherlawandneednotsorespond whensuchresponse wouldbe
contrary totheadviceofTownCounsel.  

d. Members oftheSelectBoardmaycommunicate electronically asaquorumonthe
scheduling, cancellation, andtimeofmeetings.   

e. Documents maybedistributed viaemail fromtheSelectBoardtoallmembersofthe

tobediscussed atupcoming meetings, provided suchdistribution doesnotviolate the
OpenMeetingLaw.   

f. Relative toinformation potentially ofinterest tomembersoftheSelectBoard, the
TownManager shallerronthesideofproviding thatinformation toallmembersof
theBoardonatimelybasiseither throughemailoratthenextSelectBoardmeeting.  
Correspondence relative tosettingmeeting agendas maybelimitedtotheTown
Manager andChair.  
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g. TheTownManager shallrespond individually tomembersoftheSelectBoardwho
email theTownManager asindividual members, unlesstheindividual Boardmember
requests thattheTownManager provide theinformation toallmembersoftheBoard
andsuchcommunication doesnotviolate theOpenMeetingLaw.  

a. Ifindividual Boardmembers request theTownManagerorTownstaff takea
particular actionanditisunclearwhether thatrequest isrepresentative ofthewillof
theBoardasawhole, theTownManager mayrequest theBoardprovideadditional
instruction ortakeaformalvotetoindicate theirpreferenceorinstruction forstaff
action.  

Section revisedMarch9, 2004
revisedJune5, 2007

revisedFebruary 16, 2021
revisedAugust10, 2021

1.4.2 AccesstoPublicRecords
TheSelectBoardiscommitted tothephilosophy thatthecitizensshouldhaveaccess topublic
records thatarenotexempt bylaw.  Tothisend, theTownClerkisherebydesignated ascustodian
ofpublic records fortheTownofReading (notincluding theSchoolorLightDepartment).  

Thecustodian ofpublic recordswillcarryoutthedutiesandresponsibilities ofarecordcustodian
asrequiredbyMassachusetts GeneralLaws, Chapter66, Section 10, andmayestablish andcharge
suchreasonable feesandestablish otherregulations inaccordance withrulesandregulations
established bytheSupervisor ofPublicRecords, Regulation 950CMR32.06, orotherapplicable
lawsandregulations.  

Section revisedDecember 13, 1994
Revised February 16, 2021
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November 4, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot

7:05includedontheagenda) 
7:15Town Manager Report

CommunitySpotlight
SelectBoardReorganization
PublicHearing: DiscussandVote

SantanielloPublicHearing FiscalYear2026TaxClassification
REPCProclamation 5mins

PublicHearing: DiscussandVoteon
TransferofAnnualWineandMalt
Liquor License forBangkok Spice
LLCd/b/aBangkokSpice, Locatedat
76HavenStreetPublicHearing
DiscussFutureofPleasantStreet
Center
Review2026MeetingSchedule
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

November10, 2025TownMeeting
November13, 2025TownMeeting
November17, 2025TownMeeting
November 20, 2025Town Meeting

December2, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot

7:05includedontheagenda) 
TownManagerReport 7:15

CommunitySpotlight
ApproveAnnualLicenses
DiscussTownManagerEvaluation
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

December3, 2025BudgetPresentations
DepartmentBudgetPresentations
NightOne 7:00

7:05

7:15
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December9, 2025BudgetPresentations
DepartmentBudgetPresentations

7:00Night Two

7:05

7:15

PossibleRegularBusinessMeeting (If
needed) December16, 2025
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