
TownofReading
MeetingPostingwithAgenda

2018- 07-16LAG

Board -Committee -Commission -Council: 

SelectBoard

Date:  2025-10-16Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:   

Purpose: GeneralBusiness

MeetingCalledBy: MadeleineBaptisteonbehalfofChairChrisHaley

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeeting Postings must besubmitted intyped format; handwritten notices willnotbe accepted. 

TopicsofDiscussion: 

Bs~|¯ PAGE

JoinZoomMeeting
https://us06web.zoom.us/j/84828552653
MeetingID: 84828552653
Dialbyyourlocation

PledgeofAllegiance

OverviewofMeeting

DiscussandVoteonTrashandRecycling Contract

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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751,204 339,743 985,779 574,319

N/AN/A
3

Difference - Total

61,485135,949 178,401 103,937

N/AN/A

Difference - Annual

13,357,64013,332,32712,649,71311,056,95911,031,64110,349,027

5-YearTotal

5%5%5%5%5%5% MKTMKTMKTMKTMKTMKTInc.% Inc. 

Republic Services 75.0080.0080.0080.0080.0080.00

2,417,3962,412,8152,289,2792,001,0311,996,4491,872,913

Unit Price
Annual Cost (FY27) 

14,083,53112,989,45612,017,42010,923,345
5-YearTotal

5%5% 5%5% 5%5%5%5%5%5% Inc.% Inc. 

30.0035.0035.0045.0060.0035.00Waste Management
2,548,7642,350,7642,174,8501,976,850

N/AN/A
Waste Management and Republic Services Price Comparison - 10/9/2025Unit Price

Annual Cost (FY27) 

BulkOptionsPricingOptions

Weekly trash, Weekly recycling, 1burnable bulky item, 1metal itemWeekly trash, Weekly recycling, 1burnable bulky item, nometal itemWeekly trash, Weekly recycling, noburnable bulky item, nometal itemWeekly trash, Bi-weekly recycling, 1burnable bulky item, 1metal itemWeekly trash, Bi-weekly recycling, 1burnable bulky item, nometal itemWeekly trash, Bi-weekly recycling, noburnable bulky item, nometal itemBurnable Bulky ItemSmall Metal ItemLarge Metal ItemWhite GoodsCRT TV'sand monitorsSinks, Bathtubs, andToilets



Pdupcfs!:-! 3136! 

WJB!FNBJM!EFMJWFSZ! 

Upxo!pg!Sfbejoh! 
Nbuuifx!Lsbvofmjt! 
Kbzof!Xfmmnbo! 
Disjtupqifs!Dpmf! 
27!Mpxfmm!Tusffu! 
Sfbejoh-!NB!12978! 

SF;!)3*SFWJTFE!QSPQPTBM! 36.36
Usbti!'!Sfdzdmjoh!Dpmmfdujpo!Tfswjdft

Efbs!Tjst0Nbebnt-! 

Sfqvcmjd!Tfswjdft!jt!qmfbtfe!up!tvcnju!gps!uif!Upxo!pg!Sfbejoht!dpotjefsbujpo!b!sfwjtfe!qspqptbm! 
up!dpoujovf!qspwjejoh!Usbti!boe!Sfdzdmjoh!Dpmmfdujpo!Tfswjdft!gps!uif!Upxo!pg!Sfbejoh/!!Xf!hsfbumz! 
wbmvf!pvs!qbsuofstijq!xjui!uif!Upxo!boe!sfnbjo!dpnnjuufe!up!tvqqpsujoh!qsphsbn!hpbmt!xijmf!cvjmejoh! 
b!tuspoh-!mpoh.ufsn!qbsuofstijq/! 

Po!Kvmz!3:-!3136!xf!tvcnjuufe!bo!jojujbm!qspqptbm!gps!uif!Upxot!sfwjfx-!xijdi!jodmvefe!b!dpwfs! 
mfuufs!boe!cje!qsjdf!tiffu/!Uijt!sfwjtfe!qspqptbm-!bmpoh!xjui!uif!buubdife!vqebufe!cje!qsjdf!tiffu!ebufe! 
Pdupcfs!4-!3136-!tvqfstfeft!boe!sfqmbdft!tvdi!nbufsjbmt!qspwjefe!jo!pvs!Kvmz!tvcnjttjpo/! 

Xf!bsf!dpogjefou!uibu!Sfqvcmjd!Tfswjdft!pggfst!uif!cftu!wbmvf-!cbdlfe!cz!pvs!obujpoxjef!mfbefstijq! 
boe!efdbeft!pg!fyqfsjfodf!qbsuofsjoh!xjui!nvojdjqbmjujft/!Xf!mppl!gpsxbse!up!dpoujovjoh!pvs!xpsl! 
xjui!uif!Upxo!pg!Sfbejoh!cz!efmjwfsjoh!sfmjbcmf-!dptu.fggfdujwf-!boe!tvtubjobcmf!tpmvujpot!up!nffu!zpvs! 
fwpmwjoh!sfdzdmjoh-!tpmje!xbtuf-!ejtqptbm-!boe!qspdfttjoh!offet/! 

o!tvnnbsz-!uif!buubdife!cje!qsjdf!tiffu!pvumjoft!b!cvehfu.gsjfoeJmz!qspqptbm!bt!xf!sfdphoj{f! 
uif!gjobodjbm!dibmmfohft!uif!Upxo!jt!dvssfoumz!obwjhbujoh!bt!ju!xpslt!up!cbmbodf!jut!nvojdjqbm!boe! 
tdippm!cvehfut/!Pvs!sfwjtfe!upubm!qsjdf!gps!xfflmz!sfdzdmjoh!dpmmfdujpo!jt!mpxfs!%239-:12!boovbmmz! 
uibo!pvs!jojujbm!qspqptbm-!boe!fwfsz.puifs.xffl!sfdzdmjoh!dpmmfdujpo!jt!mpxfs!%236-111!boovbmmz/! 
Uijt!tjhojgjdbou!sfevdujpo!xjmm!ejsfdumz!dvu!dptut!gps!uif!Upxo!boe!jut!ubyqbzfst/! 

Sfqvcmjd!Tfswjdftqspqptbm!epft!opu!jodmvef!boz!dptut!gps!sfoubm!usvdlt-!bt!uifz!bsf!opu! 
sfrvjsfe!cfdbvtf!xf!dvssfoumz!tfswjdf!uif!Upxo!pg!Sfbejoh/! 

Puifs!lfz!bewboubhft!pg!uif!Upxo!pg!Sfbejoh!boe!Sfqvcmjd!dpoujovjoh!pvs!qbsuofstijq!xf!xpvme! 
mjlf!up!ijhimjhiu!gspn!pvs!qspqptbm!tvcnjttjpo!jodmvef;! 

Dpoujovjoh!pvs!qbsuofstijq!nfbot!uibu!bu!uif!tubsu!pg!uif!ofyu!dpousbdu!jo!Kvmz!3137-!Sfqvcmjd! 
Tfswjdft!xjmm!ibwf!tfswfe!uif!Upxo!gps!gpvs!zfbst!tjodf!pvs!bdrvjtjujpo/!Cz!bwpjejoh!b!usbotjujpo!up!b! 
ofx!ibvmfs-!uif!Upxo!czqbttft!uif!tjy!ps!npsf!npouit!pg!jofwjubcmf!gsvtusbujpot.! jodmvejoh!jodsfbtfe! 

4



Pdupcfs!:-! 3136! 
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sftjefou!dpnqmbjout-!njttfe!qjdl.vqt-!boe!spvuf!efmbzt.!uibu!pddvs!bt!boz!ofx!dpnqboz!mfbsot!uif! 
tqfdjgjdt!pg!uif!Upxot!spvuft!boe!tfswjdf!sfrvjsfnfout/! 

Sfqvcmjd!Tfswjdft!dvssfoumz!vtft!HQT!gvodujpobmjuz!up!qspwjef!cpui!pvs!nbobhfnfou!ufbnt!boe! 
uif!Upxo!xjui!npsf!wjtjcjmjuz/!Sftjefout!dbo!dsfbuf!bo!pomjof!bddpvou!gps!3508!bddftt!up;! 

Vtf!Usbdl!Nz!Usvdl-!usbdl!uifjs!usvdl!po!uifjs!tfswjdf!ebz-!boe!wjfx!vqdpnjoh!dpmmfdujpo!ebzt! 
Sfdfjwf!sfbm.ujnf!tfswjdf!bmfsut!cz!tjhojoh!vq!gps!vqebuft!po!tfswjdf!dibohft-!ejtsvqujpot!ps! 
tdifevmjoh! 
Nbobhf!uifjs!qsfgfsfodft!up!dipptf!ipx!uifz!sfdfjwf!qfstpobmj{ fe!dpnnvojdbujpot!po!tfswjdft! 
wjb!fjuifs!qipof!dbmm-!ufyu-!ps!fnbjm! 
Ejsfdumz!sfqpsu!pomjof!up!Sfqvcmjd-!b!njttfe!qjdl!vq-!sfrvftu!b!dbsu!sfqbjs-!ps!sfqpsu!bopuifs! 
dpodfso! 

Uijt!qspwjeft!sftjefout!rvjdl!jttvf!sfqpsujoh!boe!bopuifs!pqujpo!up!dbmmjoh!pvs!Dvtupnfs!Sftpvsdf! 
Dfoufs-!gps!dvtupnfs!tfswjdf!xjui!vt!ejsfdumz/! 

Xf!voefstuboe!uif!Upxot!tvtubjobcjmjuz!hpbm!up!jnqspwf!xbtuf!ejwfstjpo!boe!dsfbuf!dpowfojfodf! 
gps!jut!sftjefout!uispvhi!uif!beejujpo!pg!b!tpmf.qvsqptfe!dpoubjofs!gps!dbsecpbse/!Xf!dbo!joufhsbuf!uijt! 
xjui!pvs!dvssfou!tfswjdf!opx!boe!qmbdf!b!dpoubjofs!xjuijo!Upxo!xijdi!jt!tmpuufe!gps!gmbuufofe! 
dbsecpbse/! 

Xf!bmtp!dvssfoumz!ibwf!uif!bcjmjuz!up!dsfbuf!b!mpdbmj{ fe!xfctjuf!ps!b!njdsp.tjuf bt!xf!dbmm!uifn-! 
qspwjejoh!Sfbejoh!sftjefout!b!pof.tupq!sftpvsdf!gps!vqebuft-!dpmmfdujpo!jogpsnbujpo!boe!fevdbujpobm! 
uppmt/!Bo!fybnqmf!pg!b!njdsptjuf!nbz!cf!gpvoe!ifsf;!xxx/sfqvcmjdtfswjdft/dpn0nvojdjqbmjuz0tboub. 
bob.db/!!! 

Uispvhi!pvs!Sfdzdmjoh!Tjnqmjgjfe!qsphsbn-!Sfqvcmjd!pggfst!sftjefoujbm-!nvojdjqbm-!cvtjoftt-!boe! 
nfejb!sftpvsdft/!Xfb!bmtp!pggfs!mfttpot!boe!bdujwjujft!gps!cpui!fevdbupst!boe!bu.ipnf!mfbsojoh!gps! 
hsbeft!Qsf.L!uispvhi!Hsbef!23/!Uijt!jodmveft!rvjdl!boe!fbtz!xbzt!up!nblf!b!ejggfsfodf!jo!uif! 
dpnnvojuz-!tjnqmf!hvjefmjoft-!bdujwjujft-!wjsuvbm!gjfme!usjqt-!boe!ipmjebz!tvtubjobcjmjuz!ujqt/!Up!wjfx! 
uiftf!sftpvsdft-!zpv!nbz!wjtju;!iuuqt;00sfdzdmjohtjnqmjgjfe/ dpn/!! 

Gps!uif!Upxot!sfwjfx-!J!ibwf!buubdife!beejujpobm!jogpsnbujpo!sfmbujwf!up!dpowfsujoh!gspn!sfbs. 
mpbe!up!bvupnbufe!gspou.mpbe!usvdlt-!ufdiopmphz!joopwbujpot-!Usbdl!Nz!Usvdl-!boe!nvojdjqbmjujft! 
xijdi!ibwf!dpowfsufe!up!Fmfdusjd!Wfijdmft/! 

Gvsuifsnpsf-!xf!bsf!qspve!up!cf!sfdphoj{fe!gps!csjohjoh!uif!gpmmpxjoh!cfofgjut!up!zpvs!dpnnvojuz;! 

Xf!tfswjdf!Ofx!Fohmboe!gspn!fjhiu!dpmmfdujpot!pqfsbujpot!.!mpdbmmz!jodmvejoh!Ibwfsijmm! 
boe!Uzohtcpspvhi-! tjy!usbotgfs!tubujpot!.!jodmvejoh!Efwfot!Usbotgfs!Tubujpo!boe!Qfbcpez! 
Usbotgfs!Tubujpo-!boe!uxp!sfdzdmjoh!dfoufst! jo!Cspdlupo!boe!Qfbcpez! 

Xf!dbo!pggfs!dpnqfujujwf!dpmmfdujpot-!usbotqpsubujpo-! boe!qspdfttjoh!tfswjdft!gspn!pvs! 
fyufotjwf!ofuxpsl!pg!mpdbm!gbdjmjujft!boe!joevtusz!sfmbujpotijqt! 

Sfqvcmjd!ibt!ovnfspvt!beejujpobm!tfswjdf!pggfsjoht!uibu!dbo!tvqqpsu!uif!Upxot!fggpsut!up! 
qspufdu!uif!fowjsponfou-!nffu!tvtubjobcjmjuz!hpbmt-!boe!xbtuf!ejwfstjpo!hpbmt!jodmvejoh! 
qvcmjd!fevdbujpo!boe!pvusfbdi-!pshbojdt!dpmmfdujpo!boe!qspdfttjoh-!fnfshfodz! 
sftqpotf0dmfbovqt-! ejtbtufs!sftqpotf-!ipvtfipme!ib{bsepvt!xbtuf!dpmmfdujpot-! fmfdusjd!spvuf! 

496!Evotubcmf! Spbe-! Uzohtcpspvhi-! NB!1298:}!! SfqvcmjdTfswjdft/ dpn!!}!! Fowjsponfoubm! Tfswjdft-! Sfdzdmjoh!'! Xbtuf! 
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wfijdmft-!qmbtujd!djsdvmbsjuz-!boe!nfejdbm!xbtuf-!fmfduspojdt!boe!mjhiu!cvmct!boe!cbuufsjft! 
dpmmfdujpot! 

Pvs!pqfsbujpot!bsf!svo!mpdbmmz!cz!pvs!tfbtpofe!joevtusz!wfufsbot!xip!bsf!cbdlfe!cz!uif! 
tusfohui!boe!fyqfsjfodf!pg!Sfqvcmjdt!obujpobm!ufbn!xjui!%25!cjmmjpo!jo!sfwfovf!boe!53-111! 
fnqmpzfft! 

Xf!ibwf!cffo!sfdphoj{fe!jo!uif!upq!21&!pg!bmm!dpnqbojft!hmpcbmmz!gps!pvs!dpnnjunfout! 
boe!jowftunfout!jo!tvtubjobcjmjuz! 

Sfqvcmjd!Tfswjdft!xbt!eftjhobufe!bt!pof!pg!uif!Xpsmet!Nptu!Fuijdbm!Dpnqbojft!cz!uif! 
Fuijtqifsf!Jotujuvuf! 

Pqfsbujpobm!Bqqspbdi-!Qmbo!pg!Tfswjdft-!boe!Frvjqnfou;!qmfbtf!tff!tfdujpot!jo!qspqptbm!qbdlbhf-! 
Pqfsbujpot Pof!Gmffu Tbgfuz boe!Tvtubjobcjmjuz Tqfdjgjd!tfswjdf!qmbot!jodmvef!cvu!bsf!opu! 
mjnjufe!up;! 

Xfflmz!NTX!xjui!cvml;!tfswjdfe!jo!bddpsebodf!xjui!tdifevmf!boe!spvuft!jo!cje!xjui!uxp! 
3*!gspou!mpbe!dvspuup!usvdlt!mftt!uibo!pof!)2*!zfbs!pme!boe!xjmm!cf!cspvhiu!up!uif!upxot! 

dpousbdufe!foe!tjuf/!Usbti!boe!cvml!xjmm!cf!dpmmfdufe!uphfuifs!cz!uif!tbnf!usvdl!tjnjmbs!up! 
uif!Upxot!dvssfou!dpmmfdujpot!qsphsbn/!Uijt!usvdl!xjmm!bmtp!tfswjdf!uif!Upxo!boe!Tdippm! 
NTX!tnbmm!dpoubjofst! 

Xfflmz!NTX!op!cvml;!tfswjdfe!jo!bddpsebodf!xjui!tdifevmf!boe!spvuft!jo!cje!xjui!uxp! 
3*!bvupnbujd!tjef!mpbe!usvdlt!mftt!uibo!pof!)2*!zfbs!pme!boe!xjmm!cf!cspvhiu!up!uif!upxot! 

dpousbdufe!foe!tjuf! 

Xfflmz!ps!cj.xfflmz!sfdzdmjoh;!tfswjdfe!jo!bddpsebodf!xjui!tdifevmf!boe!spvuft!jo!cje! 
xjui!uxp!)3*!bvupnbujd!tjef!mpbe!usvdlt!mftt!uibo!pof!)2*!zfbs!pme!boe!xjmm!cf!cspvhiu!up! 
pvs!Qfbcpez!Sfdzdmjoh!Dfoufs!mpdbufe!bu!21:!Ofxcvsz!Tusffu-!Qfbcpez-!NB! 

Zbse!xbtuf!dpmmfdujpo;!tfswjdfe!jo!bddpsebodf!xjui!tdifevmf!boe!spvuft!jo!cje!xjui!b!sfbs. 
mpbe!usvdl!boe!cf!cspvhiu!up!uif!Upxot!dpnqptu!zbse!bt!sfgfsfodfe!jo!uif!cje! 

Sjhje!Qmbtujdt!boe!D'E;!41.zbse!dpoubjofst!xjmm!cf!tfswjdfe!vqpo!sfrvftu!boe!xjmm!cf! 
cspvhiu!up!fjuifs!pvs!Efwfot!Usbotgfs!Tubujpo!mpdbufe!bu!56!Joefqfoefodf!Esjwf-!Efwfot-! 
NB!ps!pvs!Qfbcpez!Usbotgfs!Tubujpo!mpdbufe!bu!411!Gpsftu!Tusffu-!Qfbcpez-!NB! 

Nfubm!dpmmfdujpo!jg!opu!jodmvefe!jo!uif!Upxot!dpousbdu;!sftjefout!nbz!dbmm!pvs!Dvtupnfs! 
Sftpvsdf!Dfoufs!up!bssbohf!qbznfou!boe!dpmmfdujpo! 

Cvsobcmf!cvmlz!jufnt!jg!opu!jodmvefe!jo!uif!Upxot!dpousbdu;!sftjefout!nbz!dbmm!pvs! 
Dvtupnfs!Sftpvsdf!Dfoufs!up!bssbohf!qbznfou!boe!dpmmfdujpo! 

Cvml!boe!nfubm!dpmmfdujpo!fwfout;!uif!Upxo!nbz!sfrvftu!beejujpobm!spmm!pgg!dpoubjofst!bu! 
boz!ujnf!uispvhipvu!uif!zfbs!bt!bopuifs!pqujpot!gps!sftjefout!up!ejtqptf!pg!uiftf!jufnt! 

Xijuf!hppet-!DSU-!UWt!boe!npojupst-!tjolt-!cbuiuvct-!boe!upjmfut;!sftjefout!nbz!dbmm!pvs! 
Dvtupnfs!Sftpvsdf!Dfoufs!up!bssbohf!qbznfou!boe!dpmmfdujpo! 

Dbsu!Sfqmbdfnfou!boe!Sfqbjs;!Sfqvcmjd!xjmm!tfswjdf!sfqmbdfnfou!boe!sfqbjs!sfrvftut!bt! 
offe!pof!)2*!ebz!qfs!xffl! 

Dvtupnfs!Tfswjdf!boe!Sftqpotjwfoftt;!qmfbtf!tff!tfdujpot!jo!qspqptbm!qbdlbhf-!Dpnnvojdbujpo!xjui! 
uif!Dpnnvojuz boe!Dvtupnfs!Tfswjdf Sfqvcmjdt!pqfsbujpo!ufbn!dvssfoumz!vtft!xjui!uif!Upxo!pg! 

496!Evotubcmf! Spbe-! Uzohtcpspvhi-! NB!1298:}!! SfqvcmjdTfswjdft/ dpn!!}!! Fowjsponfoubm! Tfswjdft-! Sfdzdmjoh!'! Xbtuf! 
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Sfbejoh-!b!mjwf!tqsfbetiffu!up!dpnnvojdbuf!boz!sfdpwfsz!offet/!Sfqvcmjd!Pqfsbujpot!dpnqmfufe!b! 
csjfg!usbjojoh!dpvstf!po!uif!Upxot!TffDmjdlGjy!boe!xjmm!dpoujovf!up!xpsl!xjui!uif!Upxo!po! 
jnqmfnfoujoh!uijt!bt!qbsu!pg!dvtupnfs!tfswjdf/! 

Fyqfsjfodf!boe!Rvbmjgjdbujpot;! qmfbtf!tff!tfdujpot!jo!qspqptbm!qbdlbhf-!Zpvs!Ufbn boe!! 
Sfgfsfodft Xf!ibwf!tfswjdfe!nboz!Nbttbdivtfuut!dpnnvojujft!gps!pwfs!76!zfbst!evf!up!uif!rvbmjuz! 
pg!tfswjdf!boe!pvs!tfswjdf!qbsuofstijqt/!Xf!bsf!uif!nvojdjqbm!dpousbdu!tfswjdft!qspwjefs!gps!pwfs!66! 
nvojdjqbmjujft! jo!Ofx!Fohmboe!boe!3-511!dpnnvojujft!obujpoxjef/! 

Tbgfuz;!qmfbtf!tff!tfdujpo!jo!qspqptbm!qbdlbhf-!Pof!Gmffu boe!Tbgfuz Xf!bsf!uif!tbgftu!dpnqboz! 
jo!uif!xbtuf!boe!sfdzdmjoh!joevtusz<!pvs!esjwfst!bsf!49&!tbgfs!uibo!uif!joevtusz!bwfsbhf/! 

Gjobodjbm!Sftqpotjcjmjuz-!Cbol!Sfgfsfodf-!boe!Bvejufe!Gjobodjbm!Tubufnfout;!qmfbtf!tff!tfdujpo!jo! 
qspqptbm!qbdlbhf-!Gjobodjbm!Pwfswjfx

Cje!Cpoe!boe!Qfsgpsnbodf!Cpoe;!tff!buubdife!Cje!Cpoe!boe!fwjefodf!pg!bcjmjuz!up!bdrvjsf! 
Qfsgpsnbodf!Cpoe/! 

Jotvsbodf!Wfsjgjdbujpo;!tff!buubdife!fwjefodf!pg!Dfsujgjdbuf!pg!Jotvsbodf/! 

Opo.Dpmmvtjpo!Gpsn;!tff!buubdife!Opo.Dpmmvtjpo!Dfsujgjdbuf/! 

Beefoevnt;!Sfqvcmjd!bdlopxmfehft!sfdfjwjoh!Beefoevn!2!ebufe!Kvof!36-!3136!boe!Beefoevn!3! 
ebufe!Kvmz!26-!3136/! 

Pvs!qspqptbm!jt!dpoejujpobm!vqpo!uif!gpmmpxjoh;!! 

Sfdzdmjoh!Qspdfttjoh!Dptut;!bddfqubodf!pg!pvs!bmufsobujwf!Bwfsbhf!Dpnnpejuz!Sfwfovf! 
boe!Qsjdjoh!Gpsnvmb!jodmvefe!jo!uif!cje!qbdlbhf-!up!qspdftt!uif!Upxot!sfdzdmbcmft/!Pvs! 
qspqptbm!jodmveft!bo!91&!nbslfu!tibsf!pg!uif!dpnnpejuz!wbmvf!hpjoh!up!uif!Upxo/!Tff! 
tfdujpo!jo!qsjdf!qspqptbm!Fyijcju!F-!Bqqfoejy!C-!Bwfsbhf!Dpnnpejuz!Sfwfovf!'!Qsjdjoh! 
Gpsnvmbt

Gvfm!Bekvtunfou;!B!rvbsufsmz!Gvfm!Bekvtunfou!)jodsfbtf0efdsfbtf*! nbef!npouimz!cbtfe!po! 
uif!qsfwjpvt!rvbsufst!Fowjsponfoubm!Joevtusz!Bttpdjbujpo!)FJB*!Ofx!Fohmboe!Bwfsbhf! 
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PointstoConsider WhenDetermining theNextTrash/Recycling Collection Vendor

ServiceCollection Methodology

oRepublic proposes toservicedumpsters, bulkitems, andresidential collection

withthesame2trashtrucks.  Thesetruckswouldrequire themtoremovean

attachment onthefrontofthetrucktocollect thedumpsters eachday. 

oWasteManagement willprovide2trashtrucksdedicated toresidential trash

collection only.  Dumpsters willbeemptiedviaseparate trucksoncommercial

routes.  Bulkitemswillbecollected onaseparate daybyadedicated bulk

collection truck. 

o Thismeans thatRepublic’struckswouldfillupfasterandrequiremorefrequent

tripstotheRe-World incinerator inHaverhill, likely leadingtomissedpickups

andapotentially lower levelofservice fortheTown’sresidents. 

Customer Service

oWhileRepublic Servicemayprovide minimalcostsavings overthelifeofthe

contract, webelieve thatbasedonthetechnical proposal andwhat theTownhas

experienced withpastperformance, WasteManagement wouldprovide theTown

withanimproved operation andlevelofcustomer service forourresidents.  See

theattached chartwhich illustrates thevolumeofreported missedpickups

historically fromRepublic Servicescompared totheformerJRM. 

Budgetary Considerations

oTheFY27budget wasinitially developed foratrash/recycling budget increase of

20%.  Thelowestpricingproposals (bi-weekly recycling, nobulkincluded) from

bothvendorswouldprovideanincrease between20% and25%.  Anypricing

proposals higher thanthisoptionwouldnotbeinthebestfinancial interestofthe

Town, asalready identified bySharonAngstrom. 
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1.$5,000 / instance – Usingatrashorrecyclingtruckforcollectingmaterialsotherthan

trashorrecycling, respectively. 

2.$2,500 / day / truck – Failuretocomplywithin10businessdays, peranorderfromthe

Town, toincreasethenumberofvehiclesnecessary to theContract. 

3.$1,000 / instance – Collectionoftrash, recycling, oranyothermaterialcoveredunderthis

Contractpriorto6:30AM. 

4.$1,000 / instance – Mixingtrash/recyclingcollectedfromtheTownwithtrash/recycling

fromanothersource, whennotpermittedbytheContract. 

5.$500 / instance – Continuedvio

transportation afterwrittennoticefromtheTown. 

6.$500 / instance – Failuretocomplywithstateandlocalwastebans, includingbutnot

limitedto, accepting itemsfortrash/recyclingwhichshouldnotbecollectedwith

trash/recycling. 

7.$200 / day – Failuretorepair/replaceleaky/faultydumpstersortrashcompactorswithin

8.$100 / instance – FailuretosubmitmonthlyweightslipstotheTowninatimelymanner, 

asrequiredbytheContract. 

9.$100 / instance – Failuretocloseandlatchadumpster enclosuregate. 

10.$100 / instance – FailuretocollectcurbsidematerialscoveredunderthisContract, within

24hours (Sundaysandholidaysexcluded), whensaidmaterialswereplacedatthecurb

priortothedailycollection time; orfailuretocollectdumpsters / cartswithin24hoursof

the  / frequency fromschools, Townbuildings, orselect

condominium properties, forreasonsincludingbutnotlimitedtotruckfailureoroperator

error. 

11.$100 / instance – FailurebytheContractor tocompletemissedpickuprequestswithin24

hours (Sundaysandholidaysexcluded) of aboutthemissedpickup. 
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12.$100 / instance – Failuretocomplywithotherreasonable requestsfromtheTownwith

respect totheperformanceofthisContract. 

13.$100 / instance – Failuretoproperlyusestickers, tags, orothernoticesforresidentswhen

rejectingunacceptable materialsor improperlypreparedcarts. 

14.$100 / instance – Failuretoprovideandmaintaincollectionvehicles, dumpstersand

trashcompactors thatareingood, cleanandfunctionalconditionasprovidedforinthe

vehicles, dumpstersandtrashcompactorsas

requiredin

15.$100 / instance – Failuretofurnishadailyscheduleorarevisedscheduleofcollection

anddisposal. 

16.$100 / instance – Failuretoreturnemptied trashcarts, recyclingcarts, dumpsters, or

trashcompactors tothelocationfromwhichtheywerefoundduringthetimeofcollection

ortheleavingofcartsinlocationswheretheyobstructvehicleorpedestrian This

shallalsoincludeanythrowingoforcausingdamagetocarts, dumpsters, andtrash

compactors.  Furthermore, thisshallalsoincludetheleavingofcartsinthestreets, 

driveways, sidewalks, orotherlocationssuchthattheyobstructvehicleorpedestrian

otherwiseposeahazard. 

17.$100 / instance – Failuretorepairorreplaceresidentialproperty, includingbutnotlimited

to, mailboxesandfences, whichweredamagedbytheContractor. 

18.$100 / instance – Failuretocleanuplitter,  

ontothestreetorcurbduringcollection. 

19.$100 / instance – CollectionofChristmas treescontainingplasticbagsordecorations, or

seasonalgreenerycontaining metalwire (oranyothermaterialwhichisnot

biodegradable). 
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WASTE MANAGEMENT

Annual CostExplanation ofCalculation

Base trash curbside ( includes 1paper
872,082.00 From price proposal forweekly trash and nobulk collectionshedding event) 

Base recycling curbside$            491,805.00 From price proposal forbi-weekly recycling and nometal collection

Formula encompassing blended value calculation and theprovided
Recycling Processing Charge$            126,969.96 processing fee for the recycling facility (estimated annual cost)  

Paper shredding events (2additional)$                 3,600.00( Unit cost from price proposal) X (2additional events) 

Curbside leaf collections ( 6weeks)$            151,680.00 ( Unit cost from price proposal) X (6weeks) 

Curbside Christmas tree collection (1week)$               25,280.00( Unit cost from price proposal) X (1week) 

Formula encompassing unit price per dumpster haul, quantity of
Dumpsters - trash$            302,723.20 dumpsters, and the frequency ofpickups

Formula encompassing unit price per dumpster haul, quantity ofDumpsters - recycling$               46,583.68
dumpsters, and the frequency ofpickups

Compactor Hauling - Summit Village$               11,700.00( Unit cost from price proposal) X (frequency ofpickup) 

Compactor Rental - Summit Village$                 5,400.00( Unit cost from price proposal) X (12months) 

2) rigid plastic events$                 1,260.00( Unit cost per dumpster haul) X (2dumpsters per event) X (2events) 

1) HHW day$                     305.00( Unit cost per dumpster haul) X (1dumpster per event) X (1event) 

Formula based onthemarket rate ofdeisel asdetermined bythevendor
Fuel surcharge$               65,055.92 estimated annual cost)  

WM - subannual cost$               2,104,445 Actual WM annual total before savings

Less Estimated Re-World disposal costs$                 ( 122,818) Calculation oftrash disposal costs from dumpsters ( annual) 

Less Estimated Recycling Processing Costs$                     (4,777) Calculation ofrecycling processing costs from dumpsters ( annual) 

WM - adjusted annual cost$               1,976,850

WM’sbasetrashcurbsidepriceonlyincluded1papershredding eventintheprice

o Allothercharges (includingdumpster costs) werecalculatedseparately

Laborfordeliveryofnewcarts / swapsandcartrepairswasabsorbedintothebasepricing.  No

separatepricingwasprovidedforcartdeliveriesorrepairs.  TheTownwillprovideallcartsand

partstothevendorasneeded.  

Price ash, bi- ormetal

collection included.  
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REPUBLIC SERVICES

AnnualCostExplanation ofCalculation

Basetrashcurbside$         1,076,277.00Frompriceproposal forweeklytrashandnobulkcollection

Baserecyclingcurbside$            603,468.00 Frompriceproposal forbi-weeklyrecyclingandnometalcollection

Formulaencompassing blendedvaluecalculation andtheprovidedRecycling Processing Charge$            114,988.50 processing feefortherecycling facility (estimatedannualcost)  

Papershredding events (3)$               12,222.00( Unitcostfrompriceproposal) X (3events) 

2) rigidplasticevents$                 1,476.00( Unitcostperdumpster haul) X (2dumpsters perevent) X (2events) 

1) HHWday$ 289.00( Unitcostperdumpsterhaul) X (1dumpsterperevent) X (1event) 

Formulabasedonthemarketrateofdeiselasdetermined bythevendorFuelsurcharge$               64,192.72 estimatedannualcost)  

Republic - Actualannualcost$               1,872,913

RepublicService’sbasepricingincludescostsforallexistingdumpsters/compactors, butdoes

notincludecostsforanyspecialevents

oAllotherchargeswerecalculatedseparately

Laborfordeliveryofnewcarts / swapsandcartrepairswasabsorbed intothebasepricing.  No

separatepricingwasprovidedforcartdeliveriesorrepairs.  TheTownwillprovideallcartsand

partstothevendorasneeded. 

Trashdisposalcostsandrecyclingprocessing feesareNOTincludedintheunitcostofthe

dumpstersforRepublicServices.  TrashdisposalcostswillstillhavetobepaidtoRe-World. 

Price ash, bi- ormetal

collection included. 
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