
TownofReading
MeetingPostingwithAgenda

2018- 07-16LAG

Board -Committee -Commission - Council: 

SelectBoard

Date:  2025-10-07Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:  

Purpose: GeneralBusiness

MeetingCalledBy: MadeleineBaptisteonbehalfofChairChrisHaley

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangements tobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeeting Postings mustbesubmitted intyped format; handwritten notices willnotbe accepted. 

TopicsofDiscussion: 

Bs~|¯ PAGE

JoinZoomMeeting
https://us06web.zoom.us/j/84717208022

Meeting ID: 84717208022

Dialbyyour location

PledgeofAllegiance

Overview ofMeeting(PastandPresent) 

Public Comment (Foranyitemsnotincluded ontheagenda) 

TownManager Report

Community Spotlight

Proclamation forItalian Heritage Month

Discuss Establishment ofaCommission onDisabilities inReading

Discuss andVoteonDesignation ofSpecial Municipal Employee
Status, FireDepartment

Discuss andVoteonFireDepartment Permit FeeSchedule Correction

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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TownofReading
MeetingPostingwithAgenda

Public Hearing: Discuss andVoteonNewAnnual All-Alcohol
Restaurant Liquor License forReading Forno, LLC, d/b/aToscana
Forno, located at45Walkers Brook Drive

Discuss andVoteonTrash & Recycling Contract

Discuss aLease Amendmentand aMemorandum ofUnderstanding
regarding Parking fortheReading Center forActive Living (ReCAL)  
andPickleball Courts withtheReading IceArena Authority, and
Authorize aSelect Board Member toEngage inNegotiations on
behalfoftheBoard

Update fromMBTA Regarding Proposed Turnback Track

Discuss andVoteonAppointment toRecreation Committee

Discuss andVoteon32Lincoln Street Proposed RoofRepairs

Discuss andVoteonAmendment toSelect Board Communication
Policy Section 1.4: Addition ofSocialMedia andCellPhone Sections

Select Board Liaison Reports

Future Agendas

Approve Meeting Minutes
September 9, 2025
September 16, 2025

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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SelectBoard

DraftMotions

October7, 2025

ItalianHeritageMonthProclamation, October2025

ReadItalianHeritageMonthProclamation\] 

MovethatOctober2025berecognizedasItalianHeritageMonthintheTownofReading. 

DiscussandVoteonDesignationofSpecialMunicipalEmployeeStatus, Fire
Department

MovethattheSelectBoardapprovethefollowingemployees’ request forexemption
pursuanttoG.L. c. 268A, § 20(f):DavidFerreira, andtoauthorize theTownManagertosign
theassociatedSection20(f) disclosure form.  

DiscussandVoteonFireDepartment PermitFeeScheduleCorrection

Movetoapprovetheamendments totheFireDepartmentPermitFeeScheduleas
presented. 

PublicHearing: NewAll-AlcoholRestaurant LicenseforToscanaForno

Readthehearingnoticetoopenthehearing. 
Movetoclosethehearingregarding thenewAnnualAll-AlcoholRestaurantLiquor
LicenseforToscanaForno. 
Movetoapprove theAnnualAll-AlcoholRestaurant LiquorLicenseforReading
FornoLLC, d/b/aToscanaForno, locatedat45WalkersBrookDrive

DiscussandVoteonTrash & RecyclingContract

Movetoapprove theTrashandRecyclingContractwithWasteManagementfor atermof
yearsaspresented today, andtoauthorizetheTownManagertoexecutesaidcontract. 
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DiscussaLeaseAmendment MemorandumofUnderstanding… withtheReadingIce
ArenaAuthority

Movetoengageinleaseamendmentdiscussions withtheReadingIceArenaAuthorityand
authorizeSelectBoardMember \[INSERTNAMEHERE\] toengageinsuchnegotiationson
behalfoftheBoard. 

DiscussandVoteonAppointment toRecreationCommittee

MovetoappointGiuseppe FoderaasaMemberoftheRecreationCommittee. Term
thbeginningimmediately andendingonJune30, 2028.  

DiscussandVoteon32LincolnStreetProposedRoofRepairs

Movetoapprovetherenovations to32LincolnStreet aspresented.  

DiscussandVoteonAmendment toSelectBoardCommunication Policy: SocialMedia
andCellPhone

MovetoamendSection1.4oftheSelectBoardpoliciesbyadoptinganewSection1.4.3,  
entitledSocialMedia, aspresented today.  

MovetoamendSection1.4oftheSelectBoardpoliciesbyadoptinganewSection1.4.4,  
entitledCellPhoneUse, aspresented today.  

DiscussandVotetoApprovePriorMeetingMinutes

MovetoapprovethemeetingminutesofSeptember9, 2025, aspresented (or
amended). 
MovetoapprovethemeetingminutesofSeptember16, 2025, aspresented (or
amended). 
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October2025
Carlo Bacci

SELECT BOARD OFREADINGItalianHeritageMonth

Christopher Haley, Chair

Gillis, Secretary

andurgeallresidentstojoininrecognizingandcelebratingthemanycontributionsofItalianAmericansto
Karen Rose

Reading, Massachusetts
Whereas, Italian Americanshavemadesignificantcontributionsto thecultural, social, andeconomicfabricoftheUnited States, andtheirinfluence continuesto shapethe nationalidentity; andWhereas, the monthofOctoberisatime tohonorandcelebrate therichtraditions, history, andachievementsof ItalianAmerwhohaveenhancedthediversityandstrengthofournationthrough theirart, science, industry, andcivicengagement; andWhereas, ItalianAmericanshavecontributed tothe growthanddevelopmentofourcitiesandtowns, enrichingoursharedhistotheirdistinctivecustoms, languages, food, music, andfestivals; andWhereas, werecognizethe roleofItalianAmericansinfieldssuch aseducation, politics, business,entertainment, science, technology, whoseaccomplishmentscontinuetoinspirenew generationstocontributetothegreatergoodofsociety; andWhereas, ItalianAmericanshavepreservedtheirculturalheritage throughfamilyvalues, communitytraditions, andthenurturfuture generationswhocontinuetohonortheirheritagewhileembracing thediverseAmericanidentity;andWhereas, themonthofOctoberservesas anopportunityforall tocelebratethehistory, contributions, andcultureofItalianAmericans, aswellastheimportanceofculturalexchangeandunderstanding;Now, Therefore, we, theSelectBoard oftheTownof Reading, doherebyproclaimthemonth ofOctober2025 asItalian Heritageinourcommunityandournation.InWitness Whereof, wehavehereunto setourhandsandcaused theSealofReading, Massachusettstobeaffixedthis SeventhoOctober, 2025. 
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HEADQUARTERS
READING FIREDEPARTMENT

Reading, Massachusetts01867

RICHARDNELSON, Chief
757MainStreet

Phone:  781-944-3132

TO:    MatthewKraunelis, TownManager
FROM: RichardNelson, FireChief
DATE:  September 29, 2025
RE:   FireDepartment PermitFeeSchedule

During theSeptember 9, 2025Selectboard meeting theSelectboard votedtoapproveanew
PermitFeeSchedule fortheFireDepartment.  Whileadjusting theOpenGovsoftwaretoreflect
thechangesafewmistakes werefound.  Iamrequesting thatanamended FeeSchedule be
approved.    

Thefollowing isasummaryofthechanges requested: 

Sprinkler SystemPermit” changeto “Kitchen Suppression SystemPermit”  
o Thiswasanerrorinlabeling.  

Add “Commercial FireAlarmSystem”   
o Fee = $25
oThiswasanomission.  

Add “License toStore, Flammable andCombustible Liquids”  
oFee = $50
oThiswasanomission.  

Attached tothememoisAppendixA.  Thisistherecommended schedule presented forapproval
byvotebytheSelectboard.  
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Appendix A

ReadingFireDepartment FeeSchedule 2025

Smoke/CarbonMonoxide Permits
Residential FireAlarmSystemInstallation $ 50.00
SingleFamily $ 50.00
TwoUnits$ 100.00
ThreetoSixUnits$ 150.00
SevenorMoreUnits$ 500.00
Re-inspection Fee$ 50.00

Permits
Blasting $ 50.00
Fireworks $ 50.00
Flammable andCombustible Storage $ 50.00
GunPowder$ 25.00
OilBurner Installations $ 50.00
Propane (AboveandBelowGround) $ 50.00
GeneralFireCode$ 25.00
SprinklerPermit $ 25.00
TankTruckParkingPermit $ 50.00
HotWork$ 50.00
OpenBurning (Jan1 -May1 - 2daysofburning)$ 15.00
EnergyStorageSystems $ 50.00
AlcoholHandCleaner Storage (>10gal)  $ 25.00
Commercial FireAlarmSystem $ 25.00
CannonorMortarFiring $ 25.00
Kitchen Suppression SystemPermit $ 50.00

Tankinstallation
RenewUnderground StorageTanks (pertank) $ 50.00
InstallAboveground StorageTank $ 50.00
InstallUnderground StorageTank $ 50.00
TankRemoval AboveGround $ 50.00
TankRemovalBelowGround $ 50.00
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Quarterly Inspections
NursingHome $ 40.00

Inspections
Certificate ofOccupancy Inspection$ 25.00
FoodTruckInspection$ 25.00

Municipal FireAlarm
Permit toConnection toMunicipal FireAlarmSystem $ 50.00
FireAlarmDisconnect andReconnect$ 10.00

FireAlarmMalfunction
ExcessAlarmFee (AfterSix (6) Alarmsperyear) $ 50.00

License
License toStore, Flammable andCombustible Liquids $ 50.00
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LegalNotice

TownofReading

TotheInhabitants oftheTownofReading:  

PleasetakenoticethattheSelectBoardoftheTownofReading willholdapublichearing

onTuesday, October7, 2025at7:00PMintheSelectBoardMeetingRoomatTownHall, 16

LowellStreet, Reading, MAoralsoavailable remotelyonZoomtoactonanewLicense

Application foranAnnualAll-AlcoholRestaurant License locatedat45WalkersBrookDrive,  

Reading, MAfromReading FornoLLC, d/b/aToscana Forno.  

Acopyoftheproposed documents regarding thistopicwillbeintheSelectBoardpacket

onthewebsiteatwww.readingma.gov

Allinterested partiesareinvitedtoattendthehearing inpersonorremotelyviaZoom; or

maysubmit theircomments inwritingorbyemailpriorto6:00p.m. onOctober7, 2025to

townmanager@readingma.gov.  

Byorderof
MatthewA. Kraunelis, Esq.  
TownManager
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MASOC FilingNumber: 202566569560 Date: 8/21/20252:39:23PM

THECOMMONWEALTHOFMASSACHUSETTS

Ihereby certify that, upon examination ofthisdocument, dulysubmitted tome, itappears

that theprovisions oftheGeneral Laws relative tocorporations havebeencomplied with,  

andIhereby approve saidarticles; andthefiling feehaving beenpaid, saidarticles are

deemed tohavebeen filedwithmeon: 

August 21, 202502:39PM

WILLIAM FRANCIS GALVIN

Secretary oftheCommonwealth
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OPERATING AGREEMENT FOR

READING FORNO LLC

ALIMITEDLIABILITY COMPANY

AGREEMENT OFLIMITEDLIABILITY datedasofthe21stdayofAugust2025, between ANGELO
PERRINA, LUCIOPERRINA JR., andVALENTINO PERRINA
identifiedasMembers inScheduleAannexedhereto, madeaparthereofandhereby

WHEREAS, READING FORNO LLC - 
Managed limitedliabilitycompany pursuant totheMassachusetts LimitedLiabilityCompanyAct

Organization filedonAugust21, 2025, intheofficeoftheSecretaryofStateofthe

WHEREAS, theMember-Managers wishtosetoutfullytheirrespective rights, obligations, andduties
withrespecttotheLLCanditsassets;  

NOW, THEREFORE, inconsideration ofthemutualcovenants hereinexpressed, thepartiesheretoherby
agreeasfollows:   

ARTICLEI
Company Formation

1.1 Organization.  

TheMember-ManagersshallfileAnnualReportsandsuchotherdocuments asareappropriate to
complywiththeapplicable requirements fortheoperationofalimitedliabilitycompany inaccordance
withtheapplicable lawsofMassachusetts.  WiththeapprovalofthemajorityoftheMembers, theLLC
mayfromtimetotimechangeitsname, itsresidentagentforserviceofprocess, thelocationofits
registered officeand/oranyothermatterdescribed intheCertificate; provided, however, thatachange
inthegeneralcharacter ofthebusinessoftheLLCshallrequire theunanimous approvalofallMembers.   

1.2 ResidentAgentandPrincipalOffice.  

ThelocationandnameoftheresidentagentshallbeasstatedintheCertificateofOrganization.  

1.3 PurposeandPowers.  

ThegeneralcharacterofthebusinessoftheCompany istoownandoperatearestaurant fortheserving
offoodandbeverages andtoprovideallservicesrelatedtocateringandfurthertodoanyandallother
thingsoractivities that, intheopinionofthisorganization, isdirectlyorindirectly relatedtothe
aforesaid. Generally, todoanyandallthingsconsistentwithandreasonably incidental totheoperation
ofarestaurantbusiness. Toconductanyandalllawfullypermitted business, allinaccordance with
Massachusetts GeneralLaws.    
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xtracosttoresidentResidentarrangesallpayment / pickup withvendorResident allowedupto1 burnablebulkitem (w/ trash) and1 metalitem (w/ recycling) at noePayment / pickupscheduled bytheresidentwithvendorReading hasanextremely favorable contract currently



ocurenewvehiclesandarrivebyJulyoTown) Decisionneedstobemadenowto giveWMorRepublicamplelead timetoprIfthe newtrucksarenotreadybyJuly, rentaltruckswill beused ($30K / mo. costt
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DRAFT SAMPLE AGREEMENT
Contract Number 25-25

ThisAgreement, made this ___ dayof ____, 2025, byandbetween theTownofReading,  

acorporation organized andexisting under thelawsoftheCommonwealth

TheTown andtheContractor agree asfollows: 

ARTICLE1.SCOPE OFSERVICES. TheContractor shall furnish alllabor, materials,  
machinery, equipment, tools,supervision, insurance, andother accessories andservices necessary
toperform allwork required instrict accordance with theContract Documents forthefollowing
Services: Residential automated curbside trashandrecycling collection; hauling single stream
recyclables processing; collection ofbulky items; collection oflarge recyclable items
whitegoods); dumpster services; residential leafcollection, trashcompactor services, and

Christmas treecollection; paper shredding; rigidplastic collection events; andhauling scrap metal
special curbside collection andhauling; allasdescribed intheRequest forProposals forTrash and
Recycling Collection Services Contract No. 25-25issued bytheTownofReading on ______, 

TheTown maymake changes intheServices when theTown considers ittobe
necessary ordesirable, asfurther provided in ________.Itistheresponsibility oftheContractor
thatallServices andotherworkperformed bytheContractorhereunder beperformed soasto
comply withallapplicable federal, stateandmunicipal laws, regulations, codes, ordinances and
orders, andanypermit conditions astowhich theContractorhas knowledge, asthesame maybe
ineffect asofthetimeoftheperformance ofsuchwork. 

ARTICLE 2.CONTRACT PRICE.TheTown shallpaytheContractor, incurrent funds, the
Contract Priceof______________.Invoicing andpayments shallbemade inaccordance with
Paragraph 1.23oftheRFP. Theobligations oftheTownhereunder shallbesubject toappropriation
onafiscal yearbasis. Intheabsence ofappropriation, thisagreement shallbeterminated
immediately without liability oftheTown fordamages, lostprofits, penalties, orother charges
arising fromearly termination. 

TheContractor shall keep records pertaining toServices performed (including complete and
detailed time records) andreimbursable expenses incurred, employing sound bookkeeping
practices and inaccordance withgenerally accepted accounting principles. Allrecords pertaining
toServices performed onatimecard orunitpricebasis andreimbursable expenses shallbe
available totheTownoritsauthorized representatives forreview andaudit during normal business
hours. 

ARTICLE 3.TERM. TheTermofthecontract shallbeforaperiod offive (5) years,  
commencing onJuly5, 2026andexpiring onJuly5, 2031, unless terminated earlier pursuant to
thisAgreement. 
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ARTICLE 4.STANDARD OFCARE. AllServices oftheContractor shallbeperformed by
qualified personnel. TheTown shall have theright torequire theContractor toremove any
personnel fromtheteam providing Services totheTownfor reasonable cause. TheContractor shall
perform itsServices inaccordance with thehighest professional standards ofskill, care, and
diligence.  

ARTICLE 5.CONTRACT DOCUMENTS. Thefollowing documents formtheContract, are

a.ThisAgreement. 
b.TheRequest forProposals forTrash andRecycling Collection Services Contract No.  

25-25issued bytheTown ofReading on ______, 2025asmodified byAddenda Nos.  
dated _______________. 

c. response totheRFP, totheextent itdoes
conflict with theRFPandthisAgreement. 

d.Certificate(s) ofInsurance andsurety bond(s) submitted bytheContractor in
connection with this Agreement.  

e.Duly authorized andexecuted contract amendments issued bytheTown afterexecution
ofthisAgreement.  

ARTICLE 6.LIQUIDATED DAMAGES. TheContractor agrees topayasliquidated damages
thesumasprovided intheLiquidated Damages, paragraph 1.22of theRFP. 

ARTICLE 7.INDEMNIFICATION. Tothemaximum extent permitted bylaw, theContractor
agrees toindemnify, defend withcounsel acceptable totheTownandsaveharmless theTown

fees, ofevery kindanddescription which theTown mayincurorsuffer resulting from, in
connection with, orarising outofanyact, errororomission of, orbreach ofcontractual duties to
theTown by, theContractor, itsagents, servants, employees orSubcontractors. Theextentofthe
foregoing indemnification andholdharmless provisions shallnotbelimited byanyprovision of
insurance required bythisAgreement andshall survive thetermination ofthisAgreement. 

ARTICLE 8.TERMINATION OFAGREEMENT. TheTown mayterminate thisAgreement
asfollows:  

a. 
b.Immediately, bywritten notice totheContractor, iftheContractor violates anyofthe

provisions ofthisAgreement, orfails toperform orobserve anyoftheterms, covenants
orconditions ofthisAgreement, orabandons inwhole orinpart itsServices, or
becomes unable toperform itsServices, hereunder. Forpurposes ofthisArticle8, itis
acknowledged that theContractor
services andmaynotbeassumed byorassigned byatrustee inbankruptcy. 
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ARTICLE 9.CERTIFICATIONS. 

a.TheContractor agrees nottodiscriminate against orexclude anyperson from
participation herein ongrounds ofrace, religion, color, sex, ageornational origin; and
thatitshall takeaffirmative actions toinsure thatapplicants areemployed, andthat
employees aretreated during theiremployment, without regard torace, religion, color,  
sex, age, handicapped status, ornational origin. 

b.TheContractor agrees nottoparticipate inorcooperate withaninternational boycott,  
asdefined inSection 999 (b)(3) and (4) oftheInternal Revenue Code of1954, as
amended, orengage inconduct declared tobeunlawful bySection 2ofChapter 151E
oftheCommonwealth ofMassachusetts General Laws. 

c.Pursuant toM.G.L. c. 62(c), §49 (a), theindividual signing thisAgreement onbehalf
oftheContractor hereby certifies, under thepenalties ofperjury, thattothebestofhis
orherknowledge andbelief theContractor hascomplied withanyandallapplicable
stateand federal taxlaws. 
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INWITNESS WHEREOF, theparties tothese presents haveexecuted thiscontract intwo (2)  
counterparts, eachofwhichshallbedeemed anoriginal, ontheyearanddayfirstabove
mentioned. 

AGREED: TownofReading

By:______________________________________ 

Contractor: 
NameofCompany) 

By:______________________________________ 
Name) 

Title) 

Address) 

CityandState) 

Inaccordance withM.G.L. c. 44, Section 31C, thisistocertify thatanappropriation intheamount
ofthefirstyearofthisContract isavailable therefor andthat theBoard ofSelectmen havebeen
authorized toexecute theContract andapprove allrequisitions andchange orders. 

By:______________________________ 
Town Treasurer) 
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READING TOWN HALL
16LOWELL STREET
READING, MA. 01867

Request forProposal

Trash andRecycling Collection Services Contract No. 25-25

TheTownofReading (Town) invites proposals forTrash andRecycling Collection Services. 

Proposals withseparate, sealed price proposals willbereceived, bymailorinperson, until1p.m.  
onThursday, July31, 2025
Street, Reading, MA01867. 

Theproposal mustclearly stateontheexterior thatitisforRFP25-25Trash andRecycling
Collection Services. Proposals received after theabove timeanddatewillberejected. Emailed
and/orfaxed proposals willnotbeaccepted. Proposals shallbesubmitted ontheforms furnished

ss, and
telephone number. 

TheProposal, Specifications, Quality factors, andpricing forms forthecontract maybefound
online athttps://www.readingma.gov/Bids.aspxafter 9:00AMonTuesday, May27,2025. There
willbenocharge forcontract documents. 

Anoptionalpre-bidconference meeting willoccur at10:00AM onJune5, 2025, attheReading
Town HallConference Room. 

Nothing inthisRFPshall require that theTownof Readingtake thelowest priceproposal. Instead,  

PerMassachusetts General Laws, Chapter 30B, §1(b)(30), acontract forthecollection,  
transportation, receipt, processing, ordisposal ofsolidwaste, recyclable orcompostable materials,  
isexempt fromthepublic bidlawsoftheCommonwealth ofMassachusetts.TheTownofReading
reserves theright toreject anyandallproposals, ortoaward ornottoaward thecontract forany
reason theTown Manager determines tobeintheTown'sand/orthepublic'sbest interest. Nothing
inthisRFPshall require that theTown takethelowest priceproposal. Instead, theTown reserves
therighttobase itsdecision ontheentirety oftheinformation provided, theevaluation ofcriteria
requested, anditssolejudgment astothebestservice tobeprovided. Because thisservice is
exempt frombidding laws, theTown isfreetonegotiate price andterms withwhatever
proposer(s)sitchooses, inwhatever manner itbelieves isbestsuited totheTown'sneeds. 

website fornewinformation anyaddenda ormodifications toanysolicitation. 
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TownofReading, Massachusetts
RequestforProposals

Trash andRecycling Collection Services

Part1Instructions toProposers

1.1Overview andBackground Information
Town

automated curbside trashandrecycling collection,  
andhaulingsingle stream recyclables processing; options forcollection ofbulky items;collection
oflarge recyclable items (whitegoods); dumpster services; residential yardwaste collection, trash
compactor services,andChristmas treecollection; paper shredding; rigidplastic collection events
andhauling scrap metal special curbside collection andhauling; 

Townis seeking tosolicit proposals that fulfill eachof
theTownTown
willselectasingle Proposer foragiven service set forth inSection 1.2ofthisRFPandwillenter
intoa5-yearcontract with theselected vendor(s) pursuant tothisRFP. 

Thetoppriority for theTownis excellent service. TheRFPandProposals shall actasanumbrella
forservice terms, conditions, andpricing. Curbside collection services fortrashandrecycling are
described inPart2: Specifications. Pricing forallservices shallbedelineated inAttachment C: 
PriceProposal Sheet andincluded within thesame proposal. Operational efficiency, creative
innovation, andcost-effective services arehighly encouraged within proposals. 

Theawarding authority forthiscontract istheTownofReadingTown Manager. Basic background
information about theTown(road miles, area, tonnage history, etc.) isincluded inExhibit B. 

TheTownhas adisposal contract withReworldHaverhill Associates, LLC,thatexpires onJune
30, 2031.Trash collected curbside inReadingis hauled directly toReworldin Haverhill, MA,by
individual curbside collection trucks. 

1.2Summary ofProposal Services
TheTownseeks proposals forthefollowing services:   

1.Hauling oftrashofanaverage of7,000tons oftrashperyear from theTown. 
2.5-daycollection ofautomated curbsidesresidential trash. 
3.5-daycollection ofautomated curbsidesresidential recyclables. 
4.Recyclables processing atamaterials recovery facility. 
5.Curbside yardwaste collection andhaulingto adisposal location within theTown ofReading. 
6.Christmas treecollection andhaulingto adisposal location withing theTownofReading. 
7.Dumpster collection servicesfor selected Town properties andafewresidential condominium

developments
8.Compactor services
9.Curbside collection ofresidential bulky items, whitegoods/large recyclable items
10.Scrapmetal collection, hauling anddisposal
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11.Paper Shredding
12.Rigid Plastic Collection Events
13.TheTownwill consider proposals that include someorallthedesired services listed herein. 

1.3General
a)Length ofContract: TheTownrequests proposals fromvendors tocommence service onJuly

6, 2026. TheTownseeks proposals forafive (5) yearcontract thatwillexpire onJune 30, 
2031. 

b)TheRFPdocument, which willbeincorporated intothecontract byreference, consists ofthe
following (including allmodifications thereof, incorporated inanyofthedocuments before
execution ofthecontract):  

a.Part1Request forProposals andInstructions toProposers
b.Part2Specifications
c.Part3ProposedStandardContract ( non-negotiable)  
d.Part4Certificates ofNon-Collusion andTaxCompliance
e.Part5Exhibits (Athrough R) 

i.Exhibit AHoliday Schedule
ii.Exhibit BMunicipality DescriptionService Recipient Details
iii.Exhibit C Trash CartCollection Schedule (Residential & Special

Condominium Locations) - AllCurbside
iv.Exhibit D Recycling CartCollection Schedule (Residential & Special

Condominium Locations) - AllCurbside
v.Exhibit E Recycling CartCollection (Schools/Town Buildings, Multi-unit

Condo Exceptions) 
vi.Exhibit F Trash Cart/Barrel Collection Schedule (Town Buildings &  

Properties) 
vii.Exhibit GDumpster Schedule (Trash) 
viii.Exhibit HDumpster Schedule (Recycling) 
ix.Exhibit IAcceptable BulkyandWhitegoods Items
x.Exhibit JSingle Stream Recycling Specifications, Terms andConditions
xi.Exhibit KRecycling Composition Audit fortheTownofReading
xii.Exhibit LExample ofAnnual Residential Education Guide
xiii.Exhibit MPrevailing Wage Rates
xiv.Exhibit NPrice Fluctuationand FuelCharge
xv.Exhibit OIRSFormW-9
xvi.Exhibit PTrash & Recycling Route Maps
xvii.Exhibit QDead-EndStreets within theTownofReading
xviii.Exhibit ROne-WayStreets within theTownofReading

c)Contract award issubject totheavailability andappropriation offunds. TheTownshall cancel
thecontract entered intoiffunds arenotappropriated orotherwise made available tosupport
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thecontinuation ofperformance hereunder atanytimeduring theTerm andanyextension
thereof.   

1.4Exemption fromCommonwealth ofMassachusetts, General Laws Chapter 30B
Thiscontract isexempt frompublic bidding requirements underM.G.L. Ch.30Bs. 1(30). Assuch,  
theTown reserves theright tonegotiate thiscontract with proposers.   

1.5Timeline forSubmission ofProposals
AnyProposer thatdesires tosubmit aproposal forthetasksspecified inthisRFPshall thoroughly
review andbefamiliar with theRFPandInstructions toProposers, Specifications, Exhibits and
Contract (all included inthisRFP) before submitting itsProposal. While theTownhas madeevery
effort toensure that this information presented inthisRFP isaccurate, Proposers areonnotice that
theyrelyonthis information attheir ownrisk,andtheyareurged toverify anyandallinformation
which theybelieve ismaterial totheirProposal.   

Proposers shall submit four (4) original, signed paper copies ofthecomplete proposal. Inaddition,  
allpartsoftheproposal shallbeprovided electronically inaUSBFlash Drive.  

1.6Timeline forSolicitation andDeliverables
Release DateofRFP9:00AM, Tuesday, May27, 2025

Optional Pre-Proposal Meeting (see1.21) 10:00AM,Thursday,June5,2025
Deadline forRound 1Questions10:00AM,Wednesday, June18, 2025

Round 1Question Responses SentBy5:00PM, Wednesday, June25, 2025
Deadline forRound 2Questions10:00AM,Tuesday, July8, 2025

Round 2Question Responses SentBy5:00PM, Tuesday, July15, 2025
Proposal DueDate1:00PM,Thursday, July31, 2025

Anticipated Award DateSeptember, 2025
Contract Start DateSunday July5, 2026

a)Deadline: Sealed proposals aredueby1:00PMonJuly31,2025,attheTown ClerkOffices.  
TheProcurement Officer, intheirdiscretion, mayrefuse toconsider aProposal that isnotin
hispossession orinthepossession ofauthorized representatives bytheabove deadline.  

sPriceProposal. Submissions
PROPOSAL 25-25Trash & Recycling Collection Services

anddelivered tothefollowing location: 

TownofReading, 

Procurement
16Lowell Street

Reading, MA01867

b)AProposal mustbesigned asfollows: (1) iftheProposer isanindividual, byhim/her
personally; (2) iftheProposer isapartnership, bynameofthepartnership, followed bythe
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signature ofeachpartner; (3) iftheProposer isalimited liability company, byeachmanager
ofthecompany; or (4) iftheProposer isacorporation, byanauthorized officer, whose
signature shallbeattested bytheSecretary oftheCorporation andtheCorporation Seal
affixed. 

c)AProposer maywithdraw itsProposal uptoone (1) hourprior tothetime setfortheopening
oftheProposals, provided therequest forwithdrawal ispresented inwriting, signed bythe
Proposer inthemanner required forsubmitting ofaProposal.  

d)EachProposal mustbesealed andmustcontain Technical andPriceproposals. Thetechnical
proposal shall contain thefollowing:  

Cover letter including adescription ofproposed services
BidBond
Evidence ofAbility toObtain Performance Bond
Bank References
Financial Statements
Description ofExisting Business andProposer Experience
Organization Chart
Name andResume ofContract Manager tobeassigned toMunicipalities
ListofReferences fromother municipalities
ListofVehicles andEquipment tobeusedtoperform thecontract
Non-Collusion andTaxCompliance Certification
Evidence ofInsurance
IRSFormW-9

Thepriceproposal shall contain oneormore completed Price Proposal Sheets.   

1.7Opening andConsideration ofProposals
a)Each Proposal shallbeopened bytheProcurement Officer andreviewed byanevaluation

committee.  

b)Consideration andacceptance ofallproposals shallbebased ontheabilityoftheProposer to
meet thespecifications setforth intheterms, conditions andspecifications oftheRFPand
contract documents andshallbeevaluated based onthecriteria setforthbelow.   

c)TheTownreserves theright toreject anyandallproposals, orparts thereof, oritems therein,  
andtowaive anydefect orirregularity astoform. TheTownis under noobligation toaccept
thelowest priceproposal andfurther, theTownis notrequired toaward theContract atall.  
Instead, theTownreserves theright tobase itsdecision ontheentirety oftheinformation
provided anditssole judgement astothebestservice(s) provided.  

d)Noproposal shallbewithdrawn within ninety (90) daysafter theopening thereof.TheTown
shall have thetimeasindicated inwhich toinvestigate andevaluate theproposals. TheTown
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will thenenter intonegotiations with thehighest ranked Proposer based ontheevaluation
criteria below. Ifthese negotiations fail, then theTownwill negotiate with thesecond highest
ranked Proposer andsoforth, downward, asnecessary. NoProposer shall have theright to
withdraw,change oralter theirProposal within thesaidtime.   

e)Timely delivery ofabidatthelocation designated shallbethefull responsibility ofthe
Proposer.  Intheevent that thePurchasing Office isclosed onthedateoratthetimethat
proposals aredue, thedateandtime forreceipt ofproposals shallbeonthenextbusiness day
following thatTown HallandthePurchasing Office areopen. 

1.8Evaluation Criteria
Inaddition toconsidering priceandcompleteness ofthetechnicalproposals, theTownshall, in
considering eachProposal andprior toanydetermination oraward, investigate andevaluate the
proposals andtheProposers using thefollowing criteria:  

a)PlanofServices: Thepreferred planofservice willdemonstrate that theProposer will: provide
averyhigh levelofcustomer service totheTownand their residents; beconsistently reliable
andresponsive totheneedsoftheTown; ensure that itsworkers arehighly competent, polite,  
knowledgeable andconversant onwaste bansandtheTowntrash limits andrecycling
requirements; comply withtheprovisions oftheContract andthereasonable direction ofthe
Town; beproactive andcreative inconfronting problems andresolving conflicts; andwork
with theTownto educate andpromote waste reduction toresidents.   

b)Experience: Thepreferred proposal willdemonstrate extensive priorexperience incontracts
forsimilar service(s).  

c)Qualifications: Thepreferred proposal willprovide atleast three municipal references that
report favorably uponand highly recommend theProposer. 

d)Safety Record: Thepreferred proposal will include documentation ofsafety standards and
training.   

e)Financial Responsibility: Thepreferred proposal will include financial statements that reveal
financial strength, consistent profits, minimum debtandarecord ofresponsible debtandasset
management.   

f)Equipment andSchedule: Thepreferred proposal willdemonstrate that theProposer possesses
orisabletopossess bythecommencement datesufficient equipment that isinexcellent
operating condition toservice theneedsoftheTownthat theProposer willbefullyableto
comply with thescheduling requirements intheRFP. 
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1.8.1Comparative Evaluation Criteria
1. Operational Approach andService Quality

a. Highly Advantageous: Theproposer demonstrates acomprehensive, proactive
approach towaste andrecycling services. Theplan includes highly competent, courteous
staff knowledgeable about Town-specific waste bansandrecycling rules. Theproposer
emphasizes flexibility, collaboration, andcreative conflict resolution, withaclear
commitment topromoting waste reduction education inpartnership with theTown. 
b. Advantageous:Theproposer outlines asatisfactory operational planwithtrained staff
andsome town-specific knowledge. Somecommitment toconflict resolution andresident
education isevident, though notdeeply detailed orfully integrated. 
c. NotAdvantageous: Theproposer provides abasic operational approach with limited
detailonstaff competence, problem-solving, oreducational efforts. Plan appears generic

2. Customer Service andResponsiveness
a. Highly Advantageous: Theproposer demonstrates anexceptional commitment to
customer service byoffering dedicated staffandmultiple communication channels,  
including familiarity withSeeClickFix, orsimilar platforms toallow real-time issue
reporting and tracking. Theproposer showcases astructured system fortimely responses,  
feedback loopswith residents, andperformance tracking.  
b. Advantageous: Theproposer outlines asolidcustomer service planwith traditional
communication channels (e.g., phone, email), andmentions SeeClickFix orsimilar
platforms, though integration islimited orunder development. Responsiveness is
described butlacks robust metrics orsystems. 
c. NotAdvantageous: Theproposer provides aminimal orvague customer service plan,  
doesnothave familiarity with SeeClickFix orsimilar technology, andlacks clear
strategies forissue tracking orresponse timemanagement. 

3. Experience
a. Highly Advantageous: Theproposer demonstrates extensive experience (5+ years) in
providing similar municipal waste andrecycling services, withdocumented success and
scalability across towns ofcomparable size.  
b. Advantageous: Theproposer demonstrates moderate experience (35years) in
providing similar services, withgeneral success inpastmunicipal contracts.  
c. NotAdvantageous: Theproposer demonstrates limited experience (lessthan3years) in
providing similar services, orprimarily innon-municipal settings.  
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4. Qualifications
a. Highly Advantageous: Theproposer provides atleast three municipal references that
highly recommend their services, citing reliability, responsiveness, andquality.  
b. Advantageous: Theproposer provides three references withgenerally favorable
reviews, though notallstrongly recommend theproposer.  
c. NotAdvantageous: Theproposer provides fewer than three references, orthe
references aremixed orlackstrong recommendations.  

5. Safety Record
a. Highly Advantageous: Theproposer includes thorough documentation ofaformal
safety program, regular training, andanexcellent safety record withminimal violations
orincidents.  
b. Advantageous: Theproposer includes basic safety documentation andtraining
protocols, withanaverage safety record.  
c. NotAdvantageous: Theproposer includes minimal ornodocumentation ofsafety
standards orhasaquestionable safety history.  

6. Financial Responsibility
a. Highly Advantageous: Theproposer submits comprehensive financial statements
showing consistent profitability, minimal debt, strong asset management, andclear
financial stability.  
b. Advantageous: Theproposer submits financial documents indicating general financial
health, withsome debtoroccasional profit variability.  
c. NotAdvantageous: Theproposer submitsincomplete financial documentation or
reveals weak financial performance, highdebt, orfinancial instability.  

7. Equipment andSchedule
a. Highly Advantageous: Theproposer demonstrates possession (orsecured acquisition)  
ofless thanoneyearoldmodern, andwell-maintained equipment, andprovides aclear,  
realistic plantomeetorexceed scheduling requirements.  
b. Advantageous: Theproposer demonstrates access tomostly adequate equipment anda
feasible planformeeting scheduling needs.  
c. NotAdvantageous: Theproposer lacks sufficient equipment orprovides anunclear or
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1.9Award ofOneorMore Contracts
TheTownwill selectasingle Proposer foragivencollection service, assetforth inSection 1.2
ofthisRFP. However, nothing contained herein shallbeconstrued torequire theTownto select
asingle Proposer formultiple collection services andtheTownreserves theright toaward
collection services todifferent Contractors onanunbundled basis. Asdemonstrated onthePrice
Proposal Sheet, proposers must submit separate pricing foreachcollection service included
within theirproposal. Ifthepricing variesbased onwhether theservices awarded arebundled or
unbundled, theProposer mustspecify thedifferent pricing foreachbundled orunbundled
collection service onseparate Price Proposal Sheets.   

1.10BidBond
check intheamount offivepercent (5%) ofthetotal

proposed priceforoneyear foreachservice theContractor proposes toundertake foreachtown
serviceshall besubmitted with thisproposal. TheBidBond shallbesubmitted with thePrice
Proposal Sheet. TheTownreserves theright toexercise theiroptions under theBidBond ifa
Proposer doesnotnegotiate ingood faithacontract substantially aswritten intheRFPorforany

1.11Performance Bond
Thesuccessful Proposer shall submit atthetimeoftheexecution oftheContract anannual
Performance Bond equal toonehundred percent (100%) ofthetotalcontract valueforthefiscal
year forthefaithful performance oftheContract. Proposers mustsubmit evidence oftheirability
toacquire suchbonding with their Proposal. Thebondshall berenewed onanannual basis
ninety (90) daysprior tothestartofeachensuing fiscal year.   

1.12Bank Reference andAudited Financial Statements
Each Proposer mustprovide atleast twoFinancial Credit References frombanks orother
financial institutions withwhich theProposer transacts anddealswithonaregular basis. Each
Proposer mustalsosubmit aspartoftheProposal theprevious two (2) years audited financial
statement. TheMunicipalities will, totheextent permitted byapplicable law, maintain the
confidentiality ofa

1.13Insurance Verification
Each Proposer mustprovide, aspartoftheProposal, evidence ofitsability toobtain insurance in
theamount stated inPart3ofthisRFP. Theselected proposer(s) shall berequired toprovide a
Certificate ofInsurance naming theTownas aninsured.  

1.14Non-Collusion Form
Each Proposer must submit with theProposal asigned Non-Collusion Certification asifsame
were required underM.G.L. Chapter 30B, Uniform Procurement Law. 
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1.15Prevailing Wage
Inaccordance withM.G.LChapter 149, 27F, thewage rates forworkers under thiscontract are
tobepaidattherates established bytheCommissioner oftheMassachusetts Department of
Labor andWorkforce Development. Please seeExhibit Mfor further information.  

1.16Proposer/Contractor Qualifications andEquipment
Theexperience oftheProposer withcurbside material collection, handling andtransportation
mustbefullydetailed anddescribed. Itisdesirable that theProposer hashadatleast three (3)  
suchcurbside collection contracts inthepast five (5) years, atleastone (1) ofwhich isof
relatively similar sizeandservices toacontract withoneoftheMunicipalities asspecified
herein. TheProposer must identify thefullextent ofinvolvement inthereferenced contract. The
Proposer mustprovide anorganizational chart showing theproposed managerial organization
associated withproviding collection services toeachTown. Thischart shall identify, byname
andtitle, aContract Manager tobeassigned toeachorbothMunicipalities. Aresume ofthe
ContractManager( s) mustbeincluded intheProposal. The identified Contract Manager isa
material consideration oftheMunicipalities inevaluating proposals. Each Proposer shallprovide
references asapartofitsproposal including:   

References fromother Massachusetts municipalities forwhom similar trash/recycling
collection services arenoworhave recently beenperformed under contract; and

practices, management ability, andexperience.      
Each reference shall include thename, address, email address, andtelephone number ofan
individual whom theTownmay contact todiscuss theProposer'smanagerial ability, financial
standing, and/orbusiness experience. Each Proposer shall fullydescribe thenatureofits
existing business andshall indicate thenumber andtypesofvehicles andequipment it
intends toutilize intheperformance ofthisContract aswell aswhere thisequipment willbe
housed andmaintained. IftheProposer intends topurchase newequipment toprovide the
services requested through thisRFP, itmust provide amanufacturer delivery guarantee with
theProposal.  

1.17Background Investigation
TheTownmay investigate thebackground ofeachProposer todetermine itsability toperform
thework. TheProposer shall furnish anyinformation requested forthispurpose.  

1.18Confidentiality
TheTownshall, aspermitted bylaw, maintain theconfidentiality ofinformation provided bythe
Proposer ifspecifically requested todosoinwriting, buttheMunicipalities shall bearnoliability
arising fromthedisclosure ofsuch information. Proposers areadvised toconsult thepublic
records, disclosure, andbidding, andopen meeting lawsoftheCommonwealth.  
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1.19Questions byOfferors
Allquestions byprospective Proposers concerning interpretation oftheRFP, Forms,  
Specification, Proposed Contract, Insurance orBid, mustbereceived inwriting byemail
purchasing@readingma. gov). 

Round 1Questions aredueby10:00AM, June18, 2025, andRound 2Questions aredueby
10:00AM, July8, 2028, inaccordance with theschedule setforth in1.6. Allresponses and
interpretations toquestions shallbeissued bytheMunicipalities intheformofwritten addenda
emailed toeachprospective Proposer by5:00PM onJune25, 2025, forRound 1Questions and
by5:00PM onJuly15,2025,forRound 2Questions.   

1.20Optional Pre-Proposal Meeting
Inaddition toreceiving questions inwriting, anoptional pre-proposal information meeting will
beheldonJune5, 2025, at10AMattheReading Town HallConference Room, 16Lowell St. A
virtual option willnotbemade available. Questions andcomments ontheRFP arewelcome
fromprospective Proposers.   

1.21Payments forDamages
TheTownshall beentitled toassess liquidated damagesagainst theContractor foritsfailure to
perform thefollowing specified obligations fortheWork. Contractor acknowledges andagrees
that theliquidated damages provided herein arenotpenalties butrepresent afairmeasure of
damages which willbesustained bytheTownin theevent Contractor fails toperform anyofthe
following specified obligations.  

TheTownshall have theright towithhold theamount ofliquidated damages assessed byitfrom
anypayment owed toContractor asacreditorsetoffof suchamount, provided theTown
notifies theContractor ofthespecific assessment inadvance ofdeduction.  

Town'sfailure toassess liquidated damages shallnotconstitute awaiver ofitsrights tohold
Contractor indefault nordoes theTownwaive itsright toclaim andcollect damages forthe
Contractor'sdefault onanyofitsobligations forTrash andRecycling Collection Servicesby
reason oftheTown'sfailure toprovide aliquidated damage hereunder forsuchdefault.  
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TownofReading -LiquidatedDamages
AUseofcollection vehicle that isoperated inconjunction withthis Each Instance $ 5,000

Contract for thecollection and/orhauloftrash/recyclables other than
provided forunder theprovisions oftheContract.  

BFailure tocomply withanorderoftheTownwithin 10business daystoPerdaypertruck$ 2,500
increase thenumber ofvehicles when necessary for thefulfillment ofnotplaced in
theContract. service

CCollection oftrash, recyclables, oranyothermaterialcovered bythis Each Instance $ 1,000
contractbefore 6:30AM

DCommingling trashcollected fromtheTown withtrash fromanyotherEach Instance $ 1,000
source.  

EContinued violation oftraffic laws, ordinances orregulations during Each Instance $ 500
collection andtransportation afterwritten notice fromtheTown.  

FFailure tocomply withstateandlocal wastebans, withotherapplicable Each Instance$ 500
lawsregarding collection anddisposal ofmaterials andwiththe
provisions inthisContract regarding restrictions onwhatmayandmay
notbecollected with thetrash.  

GFailure toreplace orrepair leakyorotherwise faulty dumpsters ortrashPerDay $ 200
compactorswithin seven (7) daysofbeing notified inwriting ofthe
leakyorotherwise faulty equipment bytheTown.  

HFailure tosubmit monthly weight slips totheTown inatimely matter Each Instance $ 100
asrequired bythesespecifications.  

IFailure tocloseandlatch dumpster enclosure gatesorlockbar. Each Instance $ 100

JFailure orneglect tocollect materials, covered under thisContract, Each Instance $ 100
which wereproperly placed atcurbside before thedailycollection time,  
orfromschools, municipal facilities orselect condominiumproperties
asrequired herein within twenty-fourhoursofthatcollection time, for
reasons including butnotlimited totruck failure oroperator error.  

KFailure tocomply withother reasonable requests fromthe Each Instance $ 100
Townwithrespect totheperformance ofthiscontract.  
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LFailure toproperly usestickers, tagsorothernotices forresidents whenEach Instance $ 100
rejecting unacceptable materials orimproperly prepared carts, orfailure
tocommunicate arejection following theagreed uponrejection
procedure.  

MFailure toprovide andmaintain collection vehicles, conveyances, PerInstance $ 100
dumpsters andtrashcompactorsthat areingood, cleanandfunctional
condition asprovided forinthespecifications, orfailure tocleansuch
vehicles, conveyances, dumpsters andtrashcompactorsas required in
thespecifications.  

NFailure orneglect bytheContractor tocomplete missed pickup Each Instance $ 100
requests, forallmaterials covered under thiscontract,within1day
Sundays andholidays excluded)ofreceiving notification bytheTown. 

OFailure orneglect tofurnish adailyschedule orarevised schedule of Each Instance $ 100
collection anddisposal.  

PFailure toreturn emptied trashcarts, recycling carts, dumpsters, ortrashEach Instance $ 100
compactors tothelocation fromwhich they were foundatthetimeof
collection. Thisshallalso includeany throwingofor causing damageto
carts, dumpsters, andtrashcompactors. Furthermore,thisshallalso
includethe leavingofcarts inthestreets, driveways, sidewalks orother
locations such that theyobstruct vehicle orpedestrian trafficor
otherwise poseahazard.  

QFailure torepairorreplace residential property including butnot Each Instance $ 100
limited tomailboxes and fences, which weredamaged bythe
Contractor. 

RFailure tocleanuplitter, debris, swill, fluids, orloosematerials spilled Each Instance $ 100
ontothestreetorcurbduring collection.  

SCollection ofChristmas treescontaining plastic bagsordecorations, orEach Instance$ 100
seasonalgreenery containing metalwire (oranyothermaterial which is
notbiodegradable). 
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1.22Financial (invoicing, credits, payment, etc.)  
a)TheBidshallbeprovided initemized terms foreachservice atfullcost foryearoneto

provide services intheTown. TheBidmust include thecosttocollect fromservice recipients
added during thecontract period.  

b) increased ordecreased duetofactors identified inRFP
ExhibitN. 

c)Requirements forInvoicing. TheContractor shall invoice theTownfor allservices, including
collection anddisposal services andemergency services, attheendofeach monthofservice. 
TheContractor shall submit totheTownan invoice notmore thanten (10) working days
aftercompletion ofthelastcollection oftheprevious month forpayment ofservice
performed under thiscontract. Theinvoice fromtheContractor must include:  

a.Abreakdown ofdeliveries totherecycling processing facility.  
b.Acopyoftheappropriate pageofthepublication(s) (e.g.  

www.secondarymaterialspricing. com) thatshows thecommodity prices usedto
calculate thefeeforprocessing theTownals. 

c.Original certified weight receipts shallbesubmitted with thecorresponding invoice.  
d.Separate itemized charges forservices provided totheTownand services provided to

allotherservice recipients. Itemized charges include allcollection costs and
transportation costs.  

d)Payment ofInvoices. TheTownshall payapproved invoices onanetthirty (30) daybasis
afterapproval bytheTown. Intheevent thattheTownnotifies theContractor inwritingof
anydiscrepancies ordeficiencies inamonthly invoice, theTownshall pay theContractor
anyundisputed amounts onanetthirty (30) daybasisaftersaidnotice bytheTown. 

e)TheTownshall paydisputed amounts onanet thirty (30) daybasisafter resolution ofdispute
with theContractor. Ifanyamount listedontheinvoice(s) remains indispute afterdiscussion
ofthe invoice pursuant tothissection, payment issubject toadjustments assetforthbelow.  

f)Adjustments toPayments. Intheevent that theContractor fails toprovide services as
provided under thisContract andafter receipt ofwritten notice from theTown, the
Contractor shall reimburse theTownfor allcosts incurred bytheTownto provide such
services.  

g)Intheevent theContractor fails tomaintain orsubmit adequate andaccurate records pursuant
tothisContract orbylaw, orfailstomaintain records forservices performed under this
contract separate fromrecords forother services, andtheTownincurs anycost forthe
creation, recreation, correction ormaintenance ofsuchrecords, theContractor shall
reimburse theTownfor anyandallsuchcosts incurred bytheTown. 
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h)IftheTownmakes anypayments orincursany cost forwhich theTownis entitled to
reimbursement fromtheContractor pursuant tothiscontract, theTownshall have theoption
todeduct such reimbursement fromanypayment duetotheContractor from theTown. The
Townshall submit totheContractor written documentation insupport ofsuch deduction
upon request oftheContractor. Intheevent theTowndoes notdeduct such reimbursement
fromthepayment duetotheContractor, butsubmit aninvoice totheContractor for
reimbursement, theContractorshall reimburse theTownin notmore thanfifteen (15) daysof
receiptofsaid invoice.  

i)Annual Adjustment toCompensation during Contract Years25. Adjustments to
compensation attheendofevery yearduring thecourse ofthecontract mustbecalculated
based onthefactors identified inExhibits Mand N. Thesame annual adjustment factor shall
beapplied toliquidated damages. 

1.23Quality Requirements, Standards andProcedures
General

Compliance. TheContractor shallprovide allservices incompliance withtheterms,  
requirements, specifications, andprocedures ofthisContract. Theprocedures fortheoccurrence
ofplanned orunplanned deviations andcorrective action areincluded inthissection orwith
more specificity inother sections asappropriate.  

Deviation

a)Planned Deviation. Should theContractor anticipate thenecessity foratemporary deviation
fromanyterm, requirement, specification, standard orprocedure ofthisContract,the
Contractor shall request written authorization from theTownpermitting theplanned
deviation prior totheimplementation oftherequested deviation. 

b)Unplanned Deviation. Except inthecaseofaforce majeure event, anyunplanned deviation,  
variance,orfailure tocomply withanyterm, requirement, specification, standard or
procedure setforth inthisContract shall beprohibited andshall result inanycorrective
action asdetermined bytheTown. 

c)Corrective Action. TheContractor shall thoroughly investigate thecircumstances, events,  
actions, andother observations leading uptoandoccurring atthetimeofaplanned or
unplanned deviation inorder toidentify thecause. When thecause hasbeenconfirmed,  
corrective action shallbedeveloped and immediately implemented toprevent further
repetition. Copies ofalldocuments including reports of, orinterrelated with incident,  
corrective action andquality improvement planshallbesubmitted, upon request, tothe
Town. 

Except inthecaseofaforce majeure event, iftheContractor shall failtocomply withany
requirement, specification, standard orprocedure ofthiscontract theContractor shallbesubject
toanycorrective action orother action bytheTownas provided bythiscontract orbylaw.  
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1.24The Town Representative
TheTownRepresentative forthiscontract istheDirector oftheDepartment ofPublic Works or
theirdesignee. TheTownRepresentative willactinconnection withcompletion ofthework in
accordance with theContract Documents.  

1.25Contract Price
TheTownwill payContractor forperformance ofthework inaccordance with theContract
Documents incurrent fundsattheprice agreed upon intheContractor'ssubmitted Price Proposal
Sheet.   

1.26Applications forPayment
Contractor shall submit Applications forPayment inaccordance withSection 1.27below.  
Applications forPayment willbeprocessed bytheTownRepresentative asprovided inthe
Conditions oftheContract.  

1.27Payments
1.27.1Inconsideration forperformance oftheworkinaccordance with therequirements ofthis
Contract, theTown
which isattached hereto and incorporated byreference.  

1.27.2Payment shallbemadetotheContractor forworkcompleted inaccordance with this
Contract. Allrequests forpayment shallbesubmitted totheTownin aninvoice andshallspecify
workcompleted andtheprevailing wage rateforeachemployee whoperformed workonthis
project.  

1.27.3IftheTownobjects toallorpartofanyinvoice, theTownshall notify theContractor in
writing asdescribed inSection 1.23.  

1.27.4Nopayment bytheTownto theContractor shallbedeemed tobeawaiver ofanyrightof
theTownunder thisContract orratification bytheTownof anybreach hereof bytheContractor.  

1.27.5TheTown
sufficient skilled workers orsuitable equipment, including back-upequipment asdescribed in
Part2, Specifications, toperform theWork insuchawaythat thecompleted workwillconform
totheContract Documents, theTownmay order Contractor tostopthework, oranyportion
thereof, until thecause forsuchorder hasbeeneliminated; however, thisrightoftheTownto
stoptheworkshallnotgive risetoanydutyonthepartoftheTownto exercise thisright forthe
benefit ofContractor, anysubcontractor, anysupplier, anyother individual orentity, orany
surety for, oremployee oragentofanyofthem.   

1.27.6IftheTownorders theContractor tostoptheworkortheContractor hasinformed the
Townthat itisaware thatitwillnotbeabletocomplete theworkatafuture date, theTown
reserves theright toperform thework, calculate thecostofdoing thework, andsubtract thatcost
fromanyamount owed.  
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Part2Specifications
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which theservices andcollection arebeing provided. These Specifications shallbeincorporated
inandmade partoftheContract(s) awarded pursuant tothisRFP.   

Definitions. Thefollowing words andterms shall, forallpurposes oftheRFPandthe
Contract(s) awarded pursuant totheRFP, have thefollowing meanings, unless thecontext
clearly indicates adifferent meaning orintent:  

Acceptable Waste" means allhousehold andnon-hazardous municipal wasteofthetype
currently generated orpresent within thecorporate boundaries oftheTown andnow currently
collected anddisposed ofonbehalf oftheTown. Acceptable Waste may include non-recyclable
plastics,non-recyclable paper products, diapers, foodandother constituents thatnormally appear
inresidential trash, butdoesnot include explosives andordnance materials, pathological waste,  
radioactive waste, hazardous waste, oil, mercury, cesspool orother human oranimal waste,  
human and/oranimal remains, motor vehicles andparts, large machinery oranytypeorkindof
Hazardous Material asdefined herein, ormaterials deemed "Waste Ban" itemsbythe
Massachusetts Department ofEnvironmental Protection. Com

Affiliate" with respect toanyperson, corporation, firmorentity, anyperson, corporation, firm,  
orentity, which directly orindirectly, controls oriscontrolled byorisunder common control of
suchperson, corporation,firmorentity.  

orLeaves. 

Bulky Waste" means non-recyclable items toolarge tofitintoApproved Equipment, capable
ofbeing accepted atthedesignated disposal facility, thatdonotexceed sixfeet inanyone
dimension oronehundred fifty (150) pounds inweight, with theexception ofsofas, which will
becollected solongastheydonotexceed 8feet. Carpeting mustberolled andtiedintobundles
notexceeding four (4) feet. Said items shall include, butnotbelimited to, household furniture
butshall exclude municipal solidwaste, large household appliances (white goods), devices
containing Freon orsimilar refrigerant chemicals, cathode raytube televisions/ monitors, flat
panel televisions / monitors, andother waste banitems. Alsorefer toExhibit I. 

Collection Route" theschedule ofstreets and locations fromwhich curbside collection is
performed during aparticular dayofthework week. Each collection route shallpermit the
collection, transport anddisposal ofapproximately 1/5ofthetotalhouseholds intheTown.  

means receptacles andcarts thathold trash, recycling oryardwaste.   

Contract" ormeans theContract betweenthe Contractor andtheTown.  

Commencement Date" means 12:01AM local timeonJuly5, 2026. 

means theDirector ofPublic Works fortheTown, ortheirdesignee, inwhich the
services andcollection arebeing provided. ThePublic Works Director ortheir designee shallact

Contractor under theprovisions ofthisContract. 

Commonwealth" theCommonwealth ofMassachusetts. 
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means services thatareperformed foranentire route areaeachweek
including curbside collection services for trash, recyclables, scrap metal, Christmas Trees, and
leaves. 

orany dayoftheweek other than, aSaturday (except whenaholiday
fallsonaworking dayearlier inthatsame week), aSunday, alegalholiday, orasdirected bythe
Director ofPublic Works.  

Disposal" disposing oftrash inalegalmanner atapermitted facility.  

Disposal Facility" means thepermitted facility contracted bytheTown toaccept trash for
disposal.  

Effective Date" means July5, 2026. 

Hazardous Materials" means material addressed byregulations adopted bytheUnited States
Environmental Protection Agency, pursuant totheResource Conservation Recovery Actof
1976, asamended.  

Legal Holiday" alistofHolidays canbefound inExhibitA.  Ifalegalholiday isobserved in
Town,Monday through Friday, collection willbedelayed byonedayandwillbemadeupbya
Saturday collection.   

Mixed Rigid Plastics" acategory ofrecyclable plastic, which includes hardorrigid plastic
items thatarenotbottles, films, orother flexible plastic."  

Month" means acalendar month.  

means Town-provided andsoldbagusedforexcesstrash. 

Recyclable Materials" orrecyclable residential andmunicipal waste generated
orpresent within thecorporate boundaries oftheTownconsisting ofpaper, cardboard, glassand
plastic bottles, metal cans, oranyother material thatmaybedeemed recyclable bythe
Department ofEnvironmental Protection, orsuccessor agency and theContractor.  

means aresidential household, municipal location, orselect condominium
locationsthat receives collection services from theTown.   

Service Year" atwelve-month (12) period, beginning thefirstSundayof themonth ofJulyof
onecalendar yearandextending through thefirstSaturdayof themonthofJulyof thenext
calendar year (oralesser timeprorataintheeventoftermination prior totheconclusion ofthe
fullservice year), during which collection andhaulservices areprovided totheTown bythe
Contractor pursuant tothisContract.  

Single Stream Recycling" means asystem inwhich allpaper fibers andcomingled containers
arecollected andmixed together inacollection truck. Insingle stream, both thecollection and
processing systems mustbedesigned tohandle thisfullycomingled mixture ofrecyclables.  
Acceptable materials forSingle Stream Recycling morefully described inExhibit J, includes,  
butisnot limited toallofthefollowing: paper; corrugated cardboard; newspapers (including all
inserts); magazines; catalogs; telephone books; brown paper bags; white andcolored office type
paper; computer paper; junkmail (paper materialsonly); paperboard; softandhardcover books;  
stationery; envelopes; booklets; pamphlets; greeting cards; manuals withglued bindings; file
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folders; spiralnotebooks; glasscontainers (clearandcolored); metal containers (tincans),  
including empty paintcans, aluminum cans, aluminum foodcontainers andfoil; plastic bottles,  
tubs, jarsand jugs; anyother recyclable materials, which maybemandated byanystateor
federal agency, provided theyarecapable ofbeing accepted without modification totheexisting
single stream processing facility orwhich theparties mayagreeupon.  

includes thefollowing:  

Materials banned fromdisposal asdefined in310CMR19. 
Trash inexcess oftheTown-established limit and/orTrash notcontained inApproved
Equipment orOverflow Trash Bag.  Construction andDemolition Debris: Construction,  
demolition andbuilding materials ordebris including excavated earth, stone, asphalt,  
drywall/sheetrock, lumber, brick, concrete, andcement andgravel. 

Industrial Waste including waste frommanufacturing processes, manufacturing operations,  
foodprocessing plants, andslaughterhouses. 
LeafandYardWaste, including treestumps, sodandlandscaping debris;   
Trees, tree limbs, stumps, orbranches. 
Automobile parts: Batteries, engines, doors, autobody pieces, etc. 
Solidorliquid agricultural wastes. 
TVsandComputer Monitors
Hazardous Materials: Anyandallsubstances, products, by-products, wasteorother materials
ofanynatureorkindwhatsoever which isorbecomes listed, regulated, oraddressed as
hazardous, toxic, oracontaminant under anyFederal orMassachusetts environmental law,  
andanymaterials, substances, by-products, waterorother materials ofanynature orkind
whatsoever whose presence inandofitselforincombination withother materials,  
substances, products, by-products, orwaste maygive risetoliability under anysuch
environmental law, andanysubstance, product, by-product, wasteoranyother material
which maybehazardous orharmful totheair, water, soil, environment oraffect industrial
hygiene, occupational, health, safety orgeneral welfare conditions. This includes, without
limitation:   

gasoline andwasteoil,   
oil-basedpaints, turpentine, paint thinners andshellac,   
ovenanddrain cleaners andheavy-duty cleansers
Pesticides
lead-acidandrechargeable ormercury-containing batteries
Explosives
propane tanksandgascylinders
PCBs andradioactive waste
fluorescent bulbs
anymercury-containing items
Other listedbyEPAorMassDEP asbanned fromdisposal, except asspecified forspecial
collection.  

Waste Bans" areprohibitions according to310CMR19.017onthedisposal andtransfer of
certain toxicand/orrecyclable items: glass, metal andplastic containers; paper, including
cardboard; leafandyardwaste; asphalt pavement, brick, concrete, metal, wood (except as
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disposed atcombustion facilities); certain batteries; white goods; cathode raytubes (TVand
computer monitors); tires (except asdisposed atcombustion facilities); mattresses; andtextiles.  

YardWaste" forcurbside collection purposesshall only include leaves andgrass clippings. 

1Collection Requirements forCurbside & Dumpster Collections
1.1. Frequency ofCollection.  

1.1.1AllCollections shallbeperformed during specified hours onMonday through
Friday. 

1.1.2Collections mayoccur onaSaturday with thepriorwritten permission oftheTown
orwhen anObserved Holiday, listedonExhibit A, orawhenaweather-related condition
interferes with thenormal collection schedule. Thedecision tochange acollection day
duetooccurrences ofadverse weather issubject totheprior written consent ofthe
Director ortheirdesignee.  TheTown reserves theright topostpone collections dueto
anticipated weather conditions.  

1.1.3For those weeks inwhich anObserved Holiday, asdefined inExhibit A, occurs on
aregularly scheduled collection day, Collections willoccur onthenextcalendar day (i.e.,  
collection will fallonaTuesday when anObserved Holiday occurs onaMonday, the
service thatshould haveoccurred onTuesday shalloccuronWednesday, andsoon).   

1.1.4IftheContractor knowingly fails tocomplete anycollection operations fortheweek
asofFriday at5:00PM,ortheTown notifies theContractor ofanymissed collections for
theweekby5:00PMonFriday,theContractor shall continue collection efforts
beginning at6:30AMonthefollowingday (Saturday) until allcollection fortheweek is
complete(not tosurpass 5:00PMonSaturday andexcluding allSundaysor observed
holidays). 

1.2Hours ofCollection. TheContractor shallnotbegin Curbside Collections ordumpster
collection before 6:30AM. Such collection willnotoccur after5:00PM, except foroccasions
when collection after5:00PMisunavoidable duetoadverse weather conditions, unusually
heavy volumes, delays atthedisposal orprocessing facilities, orasresultofmechanical
pro
Director ortheirdesignee when circumstances require collection togobeyond 5:00PM.  

1.3LateCollections.IftheContractor collects Curbside Collections after5:00PMwithout the
prior consent oftheDirector onmore thanoneoccasion inathirty (30) dayperiod, theDirector
mayrequire, bywritten notice, that theContractor increase thenumber ofvehicles usedpursuant
totheprovisions ofSection 3.1ofthese Specifications. TheContractor agrees toprovide
information related tothetiming ofspecific completed collections, including butnot limited to

1.3.1.Ifastreet onacollection route isblocked forany reason, theContractor shall
approach thestreet fromanother direction orshall returnatalater timethatday, oratthe

The
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determine ifcollection isimpossible ontheregular collection dayduetoblocked access.  
Insuch instances, theDirector willmake allreasonable effort toassist inobtaining
access.  

1.3.2TheTownwillmake efforts tocoordinate collection inadvance ifstreets are
blocked forplanned construction projects. Forexample, trucks maybeasked tostageat
6:30AMonastreet that isscheduled tobepaved toprovide collection service before
paving begins fortheday.  

1.4Special Collections- TheContractor shallberequired tomakeareturn triporspecial
collection toany residence ordumpster through failure oftheContractor. Inaddition, the
Contractor maybere
collections orreturn tripsperweekatnoadditional cost totheTown inwhich special collection
isnotthefaultofthecontractor. Additional costs forminor special collections beyond fifteen per
week shallbenegotiated annually atthestartofeachcontract year. 

1.5Handling ofContainersThe Contractor shall handle dumpsters andContainers ofTrash,  
Recyclables, orLeaveswith caresothat theywillnotbedamaged. Ifcontainers areblocked by
parked cars, drivers arerequired togetoutofthetrucks andmanually move containers tothe
nearest available areatoservice each, suchasadriveway orsidewalk ramp. After Trash, 
Recycling, orLeaf- 
approximate placewhere found. Containers shallbeplaced inamanner soasnottoblock
driveways, streets, orsidewalks. When, inthesole judgement oftheTown, employees ofthe

Contractor shall compensate theTown accordinglyas specifiedwithin (Section 1.22Payments
forDamages). TheTown shallprovide written notice ofsuch instances ofdamage, destruction,  
ordisposal ofcurbside containers onamonthly basis, which shall include anyrestitution as
described above. 

1.6Clean uponRouteThe Contractor mustpickupallspilled, blown, littered, andbroken
material resulting fromitscollection andhauling services. Alltrucks usedtoprovide such
services mustbeequipped withabroom andshovel. Ifatanytime during Curbside Collections
materials arespilled ontoastreet, sidewalk, orprivate property, theContractor shall cleanupand
place inthecollection vehicle allmaterials before proceeding tothenextcollection stop. If
further arrangements arenecessary fortheimmediate clean-upofspilled materials, Contractor
shall immediately notify theroute supervisorfor assistance. Iffurther arrangements arestill
necessary toresolve thesituation, Contractor willcommunicate totheTown theunclean,  
unworkable, and/orunsafe condition.  

1.7Route SupervisorThe Contractor shall have available aroute supervisorthat will inspect
andfollow upeachCollection Routedaily toassure thatcollections aremade inaccordance with
agreed upon provisions. Theroute supervisor shallalsobeusedtorespond tocomplaints and
make immediate collection ofTrash andRecyclables fromcomplainants orwhere nototherwise
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properly collected. Ifneeded, theroute supervisormay alsobeusedtoidentifyspecial
circumstances asrequested bytheTown. 

1.7.1Chase VehicleIf theContractorhas three(3)repeated occurrences that trigger
liquidated damages(section 1.21)within 90days, saidcontractor shallprovide achase

vehicle andstaffmember tobededicated totheTownofReading fulltime toensure thecontract
terms arefully satisfied. This vehicleand staff membershall remain inReading foraperiod of

30days freeofanyfurther occurrences that trigger liquidated damages.  

1.8Deviation fromCollection Schedule

1.8.1The Contractor shallnotdeviate fromtheapproved collection schedule absent
extenuating circumstances, asdescribed inSection 1.1above.   

1.8.2TheContractor shall receive priorwritten authorization fromtheTown before any
change orcancellation tothecollection schedule orservices.   

1.8.3Intheevent thatcollection services areinterrupted asprovided inSection 1.1and
subsections, collection oftheinterrupted routes shallberesumed assoonaspossible,and
theTown shallbenotified immediately ofthechange.   

1.8.4Intheevent thatcollection services weredelayed duetofactors outside ofthe
control oftheservice recipient, other thanadelay duetoaholiday, theContractor shall
accept alloverflow trash fromService Recipients when collection resumes.   

1.8.5Should theContractor failtoprovide orcomplete anycollection without
compliance with theprovisions ofSection 1.1, theContractor shallbesubject toactionby
theTown asprovided inthisContract orbylaw.   

1.8.6
andavehicle fromanother route covers the incomplete route, anotification totheTown
mustbeprovided, nolater than4PMonthedaytheincomplete route occurs.  

1.9Prevention andClean-upofUncontrolled Release ofMaterials

1.9.1The Contractor shall operate itsCurbside Collections vehicles insuchamanner that
thevehicles willcontain allmaterials within thevehicle andprevent anuncontrolled
and/orunintentional) release ofanymaterials collected. TheContractor shallequip,  

operate andmaintain allvehicles andequipment inamanner toprevent anyuncontrolled
orunintentional release ofanycontents, including butnot limited toblowing orspillage,  
e.g., tight fitting covers, gaskets, doors fortheprevention ofleakage oranyother
unintentional release.  

1.9.2Ifanyreleased material causes, orhasthepotential tocause, anunsafe condition,  
including traffic disruption (e.g., broken glassorgasfumes fromanyoils), Contractor
shall immediately call thelocal police, firedepartment orotheremergency service aswell
asnotify theTown Representative.  
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1.9.3Iftherelease ofanymaterial requires reporting toanygovernmental bodypursuant
toanyfederal, stateorlocal law, theContractor shalldosoimmediately andnotify the
Town Representative oftherelease inwriting andfurnish theTownwithacopyofsuch
report.  

1.9.4The operator ofthevehicle orequipment shall remain atthesiteuntil instructed to
leavebytheauthority incharge orthegoverning body.  

1.10Video Surveillance

1.10.1TheContractor shallutilize video surveillance onallofitscollection vehicles. 
Saidsurveillance devices shallbesufficient torecordat aminimumall collection
operations, withallrecordings being availableto theTown upon request. 

2Collection Routes
2.1Collection Plan-Collection routes areincluded inExhibit P. TheContractor shall develop a
collection plandetailing thetruckdeployment within eachroute foreach service itprovides to
theTown. Thecollection planshall include, ataminimum, thefollowing information forthe
collection route:   

Astandard mapof startandendpoints foreach truckwithin eachrouteutilizing
sharable GISmapping, that suchdriver errorcanbeavoided ifstaff changes wereto
occur. 
Aplantoavoid particularly congested areas, suchasschool zones atpeak times. 

2.2Collection PlanDeadlineThe Contractor shallsubmit totheTown thecompleted
collection plannot lessthanninety (90) days prior tothestartofcollection services forthe

natleast
fourteen (14) daysprior toimplementation.   

2.3Collection Plan ChangesThe Contractor, from timetotime, may propose changes tothe

3Collection Vehicles forAllServices
3.1Vehicle Quantity andQuality.Allvehicles used fortheprovision ofcollection services
shallbeofsufficient sizeandcapacity tooperate efficiently. TheContractor shall maintain all
collection vehicles inasafeandclean condition. Allpartsandsystems ofthevehicles and
equipment shall operate properly andbemaintained inacondition satisfactory forpublic safety. 

Each vehicle andpieceofequipment shallbecompatible forsafeandefficient unloading atthe
receiving facility. TheContractor warrants thatbytheCommencement DateofthisAgreement,  
itshallownnewequipment andhave theexclusive right touseasufficient number ofexisting
collection vehicles andallnecessary equipment, including reserve equipment incaseof
breakdowns ofvehicles orequipment, sothat thereshallbenounnecessary delay inany
collection services inaccordance with theprovisions ofthisAgreement.  

Newvehicles putintoservice pursuant tothisAgreement shallbestateoftheartvehicles
capable ofautomated and/ ormanual collection.Allvehicles and/oremployees oftheContractor
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intheperformance ofthisAgreement shall have access tocommunications equipment, which
operates onfrequencies thatshallnot interfere withexisting area frequencies ormobile
communications. Each vehicle shall carry communications equipment.  

Communications equipment shallbeassigned toaspecific vehicle. TheTown shall have the
power atanytimetoorder theContractor toincrease thenumber ofvehicles, atnoadditional
cost totheTown, ifinthe judgment oftheDirector ofPublic Works suchanincrease is
necessary forthefulfillment oftheAgreement.  

Ifuponreceipt ofsuchorder, theContractor fails tocomply withsuchorder within ten (10)  
days, orfails torespond withadequate reason acceptable bytheDirector astowhythe increase
isnotwarranted, such failure shall constitute abreachoftheAgreement, andtheContractor
shall forfeit intheformofliquidated damages thesumof $2,500.00foreach daytheContractor
fails tocomply withsuchorder, saidpenalty tobeimposed foreach additional truck ordered by
theTown, butnotplaced inservice bytheContractor.  

3.2Vehicle Emissions.Allvehicles with diesel engines mustberetrofitted with thelatest
available technology tominimize exhaust emissions. Fuel efficiency ofactual collection vehicles
usedwithin theTown shallbemade available totheTown uponrequest. 

3.3Spare Vehicles. TheContractor shall provide sufficient spare collection vehicles and
equipment toensure uninterrupted service throughout thetermoftheContract. Spare equipment
used inthecollection and transport ofCurbside Collections shallbefunctionally equivalent and
compatible withprimary equipment.  

3.4Vehicle Condition. Bodies forthetrucks tobeusedforCurbside Collections shallbe
enclosed, watertight, readily cleanable, andsanitary, andcapable ofbeing unloaded bydumping
orautomatic push-outmeans. Allequipment usedbytheContractor shall beastandard product
ofareputable manufacturer, sothatcontinuing service anddelivery ofsparepartsmaybe
assured. Thecomponent partsoftheequipment neednotbeaproduct ofthesame manufacturer.  
Thebody shallbesomounted thatwhen fully loaded, theaxle loadingshall fallwithin the
maximum load limit peraxleasprescribed bystate lawandmunicipal code.   

3.4.1The Contractor shallmake adequate provision formaintenance andprompt repair of
theirequipment. Allequipment used forthecollection andtransportation ofCurbside
Collections shall bethoroughly cleaned, both inside andoutside, atleast onceeachweek,  
andsprayed withsuchdeodorizing materials asmaybedeemed necessary bytheTown.  
Allequipment usedbytheContractor shall besubject toinspection bytheTown for
sanitation, safety andappearance anduseofsuch equipment shall besubject toapproval
orrejection bytheTown atanytime. TheContractor will replace anyrejected equipment
assoonasreasonably possible. Back-upequipment willbeused iffront-linevehicles are
unavailable.   

3.4.2Ifthevehicles usedareformorethanonepurpose, theContractor mustprovide and
useanattachable signthatclearly indicates thetypeofmaterial being collected. Prior to
thecommencement ofservice, Contractor shallprovide theTown withalistwith
assigned truck numbers, indicating which service each truckwillprovide ineachroute.  
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After service hascommenced, daily truck assignments willbesenttotheTown
Representative.  

3.4.3Proposers shall provide specifications regarding thenumber andtypeofcollection
vehicles(including Year, Make, andModel), aswellaswhere thisequipment willbe
housed andmaintained, along withcorresponding personnel, intheirProposal.  

4Servicefor Dumpsters, AndCarts
4.1.Service forDumpsters, Cartsatschools, municipal buildings, andselect locations thatare
currently served through theMunicipal program, including allidentified publictrash barrels,will
remain bundled with therestoftheresidential contract. ExhibitsCthrough H, listsallmunicipal
facilities, schools, andproperties that require service andthedesired sizeandtypeofcontainer
andfrequency ofservice.  

4.2. Containers.TheContractor shall provide thespecified quantity andsizeofdumpsters, roll- 
offcontainers, andcompactors, forTrash & Recyclables collected atschools, municipal
facilities, andallother sites listedwithin ExhibitsCthrough H, oranyadditional locations
specified bytheTown,bytheCommencement Date. TheContractor shallberesponsible for
closing dumpster lidsand, where dumpsters areenclosed, foropening andsecurely closing
dumpster enclosures aftercollection.TheContractor shallcoordinate delivery ofallnew
containerswith theTown toensure asmooth transition andremoval ofallexisting dumpsters

4.3.Dumpster Condition & Repair.Dumpsters shall have intact lids. Dumpsters shallbe
thoroughly cleaned, inside andout, anddeodorized asneeded when instructed bytheTown.  
Dumpsters shallbecleaned and/ordeodorized within seven (7) daysupon request bytheTown at
noadditional cost. AllDumpsters andCompactors shallbesubject toinspection forsanitation,  
safety andappearance andsubject toapproval orrejection bytheTown, atanytime. Dumpsters
andCompactors which arerusted, broken, leaking, missing lidsorhavebroken/inoperable lids
shallberepairedor replaced within seven (7) daysofnotification bytheTownatnoadditional
cost. Under nocircumstances shallanycondominiumproperty, school ormunicipal facility be
leftwithout acollection container (dumpster orcompactor) foranyperiod oftime.  

4.4. Pricing. Proposals aresought forpricing forcollection ofvarious sizesofdumpsters, and
roll-offcontainers beyond those provided inthebasecontract asindicated inExhibitsCthrough
H. Pricing fortrash dumpster service shall include container rentalandhauling.  Disposal of
trashcollected isaseparate biditem. Pricing forrecycling dumpster service shall include
container rental andhauling.  Processing ofrecyclables collected isaseparate biditem. Pricing is
requested standard (non-compacting) dumpsters fortrashandrecycling. This pricing maybe
usedforadding andsubtracting dumpsters from thelistcurrently included inExhibitsCthrough
H,over thecourse ofthiscontract.  

4.5CartReplacement andRepair. Newtrashandrecycling cartshavepreviously been
provided toallresidents toadequately service themunicipal collection program through
automated collection fortrashandrecyclables. Cartservices andmaintenance forequipment
provided bythetown isincluded inthecontract, andnoadditional compensation shall bepaid. 
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Cartservices include repairs, deliveries, swaps, andremovals. Cart services mustbeperformed
weekly ifrequired. Cartservice routes willbeprepared weekly toalignwithresidential trash
days. Cart ownership will remain with thetown. TheTownwillsupply parts forthecarts.  
Customer service forincoming cartservice requests willbehandled bytheContractor through
See-Click-Fix. Acommunication method willbeestablished through thevendor toatown
representative sotheyareabletopickuptheneeded partsorcarts forrepair.TheTown does
haveaserial number ofallcarts, thevendor will trackanyserial numbers associated withcart
service workandreport totheTown.Cartrepair service requests shallbecompleted within five
5) business days from receipt ofrequest. Allothercartservices mustbecompleted within seven
7) business days fromreceipt ofrequest. 

5Trash Disposal

5.1.TheTown isunder contract withReWorld Haverhill, LLCforalltrash disposalservices. 
Thecontract withReWorld willexpire June30, 2031.Alltrashcollected under thisContract
shallbedeliveredto Reworld Haverhill, LLC(100Recovery Way, Haverhill, MA01835) forthe
duration ofthisContract. 

5.1.1Alternate Trash Disposal SiteLocation

Ifthetrash disposal location should change, theTown shallnotify theContractor ofsaid
changeimmediately. Ifnewlocation iswithin a25-mile radius oftheTownofReading, 
byastraight line, thepriceofthiscontract willnotbeaffected.  

applicable laws, rulesandregulations oftheFederal andState government, andTown
By-laws. 

Intheevent that thecontractor isrequired todeliver trash toalternate sites beyond the
25-mileradius specified inthiscontract, theyagree todosoatarate nottoexceed the

6Curbside TrashCollection
6.1Proposals aresought forweekly collection andtransportation ofsolidwaste that isnot
otherwise considered toberecyclable, yardwaste, hazardous waste, universal waste,  
construction ordemolition debris, whitegoods, or

ExhibitsC through H. Under thiscontract, allcurbside collection shallbeautomated cart
collection. 

6.1.1.Curbside Trash CollectionUsingTown Issued Carts: TheTownhasprovided each
household receiving Town trashcollection(notserved byadumpster)witha single (64) gallon
trashcart(green)acceptable forautomated collection.Forthose requesting asmaller carta (48)  
gallon trashcartwas provided totheminstead.  For those requesting anadditional trashcart, (1)  
additional(64) gallon trashcartwasprovided. 
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6.1.1aThe Town hasapproximately 8,300trash stops that receive weekly collection
service. Carts setoutforcollection maynotexceed fifty (50) pounds. Anytrashoutside
thecartwillnotbecollected unless specified inSection 7.6. TheTown reserves theright
tomodify theprovided cart size, inwhole orinpart, during theduration oftheContract.   

6.1.1bThe Contractor shallonlycollect Trash that isinside theautomated cart(s) such
that thelidisclosed and/orinanOverflow Trash Bag(s) ontopofornext tothe
collection cart.    

6.2Trash collected fromcurbside Acceptable Equipment inTown mustnotbecombined with
trash fromother sources under anycircumstances.   

6.3TheContractor shall collect trashonly inamounts thatcomply with thecurbside setout
limitations setbytheTown. Themaximum trashallowance perhousehold shallbe (2) 64-gallon
trashcarts. 

6.4The Contractor shall beresponsible forassuring thatcollected Trash delivered tothedisposal
responsible for following the

rejection procedure outlined inSection 7.8when anycontainer contains unacceptable materials,  
improperly mixed materials ormaterials notproperly prepared forcollection areidentified.  

6.5Noadditionalcompensation shallbeprovided totheContractor foranyincreased tonnage
experienced during thelifeofthecontract because ofnewhousing startsorforanyother reason. 

6.6Dumpster Collection

6.6.1SeeExhibitsG andHforalistofdumpster locations included within thisContract, tobe
serviced asindicated.  

6.7Overflow Trash Bags

TheTownreserves theright tomake available toService Recipients authorized Overflow Trash
Bags fortrash generated thatdoesnotfitinto theApproved Equipment orwithin thestated trash
limit.  Cost forcollection ofOverflow Trash Bags shallbeincluded intheannual price for
Curbside trash collection.  Noadditional compensation shallbeprovided forcurbsidecollection
ofoverflow trashbags.Each household shallbelimited to (1) 33-gallon overflow bagperweek
mustbeplaced ontopoftheexisting trashcartin order tobecollected.  Overflow bagsshallnot

ndbecollectedif thehousehold isalready utilizing a264-gallon trashcart. 

6.8Maximum Allowable Weekly Trash Disposal LimitsperHousehold

Themaximum allowable quantityof trashthat willbepermitted tobecollected perhousehold is
either (2)64-gallon Town issued trashcartsor (1) 64-gallon Town issued trashcartwith (1) 33- 
gallon Town ofReadingoverflow trashbagplaced ontopofthetrashcart.  Under no
circumstances shall trashbecollected (excluding bulkwaste) which exceeds these contractual
household trashdisposal limitations. 

6.9SetOutProcedures
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Contractor shall collect Trash thathasbeenplacedatthecurbside forcollection. IfApproved
Equipment isblocked byparked cars, drivers arerequired togetoutofthetrucks andmanually
bringcontainers tothenearest available areatoservice, such asadriveway orsidewalk ramp.  
Curbside refers totheportion oftheright-of-wayadjacent topaved ortraveled roadways.  
Containers setoutforcollection byService Recipients shallbeplaced insuchamanner asto
allow unhindered collection service without blocking thesidewalk orvehicles intheright-of- 
way.   

6.9.1The Contractor shallberesponsible foranypenalties associated with thecollection
ordisposal ofanyUnacceptable Waste.   

6.9.2Items thatareunacceptable forTrashcollection aresubject tochange, andtheTown
shallnotify theContractor ofanychanges assoonaspracticable.   

6.9.3Any penalties andfines imposed bythematerials recovery facility forfailure to
meet specifications andanyfacility rejections shallbethesoleresponsibility ofthe
Contractor. Anyandalltipping feesorotherdisposal costs forrejected materials shallbe
thesole responsibility oftheContractor.  

6.10Rejection Procedure

Contractor shall reject anyunacceptable materials placed outforcollection orcontainers
improperly setoutforcollection pursuant totheprocess setforth inthisparagraph. 

6.10.1Containers, Approved Equipment, ormaterials rejected bytheContractor shall be

thereason forrejection clearly statedonthesticker.  

6.10.2ionsofrejected material willbesenttotheTown
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphoto shallbeincluded.   

6.10.3The Contractor shall providethe rejection stickersand beapproved bytheTown
prior touse. Contractor must maintain anadequate inventory ofrejection tags/stickers for
improperly setoutmaterials. 

6.10.4
orimproperly setoutcontainers leftatthecurbwillbetreated asamissed collection and,  
atthedetermination oftheDirector, ordesignee, theContractor shallberequired to
return tothat location tocollect thematerial orplace suchasticker ontheunacceptable
material orimproperly setoutcart.   

6.11Disposal Prohibition

TheContractor shallonlydeliver Acceptable Waste collected under theContract toaprocessing
facility, broker, orenduserapproved forsuchpurpose bytheMassDEP and theTown, and
Contractor shall certify thatcollected materials weredelivered tosuchapproved site.   

6.12Ownership ofMaterial
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Contractor willnottaketitletoUnacceptable Waste. Ifthere isanunacceptable material as
defined above thatwas identified prior tothecollection, theContractor shall follow therejection
procedure asoutlined inSection 6.9. 

7Curbside Recycling CollectionUsing Town Issued Carts
7.1.Theproposal shall include pricing forweekly andbi-weekly curbside collection fromall
Service Recipients ofsingle stream recycling that includes mixed paper (including: newspaper
andinserts; magazines, paper-bound books andcatalogs; office andschool paper; junkmail;  
chipboard/boxboard andcorrugated cardboard containers) andcomingled containers (including:  
glass, food,andbeverage containers inanycolor; aluminum pieplates, containers, andclean
foil; andallplastic bottles, jars, jugsandtubs; steel, aluminum tinandbi-metal food and

sD& E) andtransportation
totheContractor

7.1.1AutomatedCurbsideRecycling Collection Service:TheTown provided eachhousehold
receiving Town recycling collection withasingle (96) gallon recycling cart (blue),acceptable
forautomated collection.  For those requesting asmaller cart, eithera (64) gallon ora (48) gallon
cartwereprovided totheminstead.  Forthose requesting anadditional recycling cart, (1)  
additional (96) gallon recycling cartwasprovided. 

7.1.1aThere areapproximately 8,300recycling stops thatreceive weekly service intheTown.  
TheTown reserves theright tomodify theprovided cartsize, inwhole orinpart, during the
duration oftheContract.  

7.2Recyclables collected fromcurbside Approved Equipment intheTownmust notbe
combined with recyclables fromother sources under anycircumstances.   

7.2.1The Contractor shall collect recyclables only inamounts thatcomply with thecurbside
setout limitations setbytheTown.  Themaximum recycling allowance perhousehold shall be
2) 96-gallon recycling carts.    

7.2.2The Contractor shallberesponsible forassuring thatcollected Recyclables delivered tothe

responsible forfollowing therejection procedure outlined inSection 7.4when anyrecycling
container whichcontains unacceptable materials, improperly mixed materials ormaterials not
properly prepared forcollection areidentified.  

7.2.3Maximum Allowable Weekly RecyclingLimits perHousehold

Themaximum allowable quantity ofrecyclingthat willbepermitted tobecollected per
household is (2) 96-gallon Town-issued recycling carts.  Under nocircumstances shall recycling
becollected which exceeds these contractual household recyclingdisposal limitations. 

7.3SetOutProcedures

TheContractor shall collect Recyclables fromApproved Equipment thatareplaced atthe
curbside forcollection. Ifequipment isblocked byparked cars, drivers arerequired togetoutof
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thetrucks andmanually move equipment tothenearest available areatoservice, suchasa
driveway orsidewalk ramp. Curbside refers totheportion oftheright-of-wayadjacent topaved
ortraveled roadways. Equipment setoutforcollection byService Recipients shall beplaced in
suchamanner astoallow unhindered collection service without blocking thesidewalk or
vehicles intheright-of-way.  

7.3.1The Contractor shallberesponsible foranypenalties associated with thecollection or
disposal ofanyUnacceptable Waste.   

7.3.2Items thatareunacceptable forRecyclables collection aresubject tochange, andtheTown
shallnotify theContractor ofanychanges assoonaspracticable.   

7.3.3Any penalties andfines imposed bythematerials recovery facility forfailure tomeet
specifications andanyfacility rejections shall bethesoleresponsibility oftheContractor. Any
andalltipping feesorother disposal costs forrejected materials shallbethesole responsibility of
theContractor.  

7.4Rejection Procedure

TheContractor shall reject anyunacceptable materials placed outforcollection orApproved
Equipment improperly setoutforcollection pursuant totheprocess set forth inthisparagraph.  

7.4.1Containers ormaterials rejected bytheContractor shallbetagged bythe

rejection clearly stated onthesticker.  

7.4.2
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphoto shallbeincluded.   

7.4.3The Contractor shall providethe rejection stickers. Contractor mustmaintain an
adequate inventory ofrejection tags/stickers for improperly setoutmaterials. 

7.4.4
orimproperly setoutcontainers leftatthecurbwillbetreated asamissed collection and,  
atthedetermination oftheDirector, ordesignee, theContractor shallberequired to
return tothat location tocollect thematerial orplace suchasticker ontheunacceptable
material orimproperly setoutcontainer.   

7.5Disposal Prohibition

TheContractor shallonly deliver Recyclables collected under theContract toaprocessing
facility, broker, orenduserapproved forsuchpurpose bytheMassDEP and theTown, and
Contractor shall certify thatcollected materials were delivered tosuchapproved site.  

7.6Ownership ofMaterial
TheContractor shall assume ownership ofcol
vehicles. Contractor willnottaketitletoUnacceptable Waste. Ifthere isanunacceptable
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material asdefined above thatwas identified prior tothecollection, theContractor shall follow
therejection procedure asoutlined inSection 7.4.   

8Recyclables Processing

8.1The Contractor shall determine andinclude pricing forthemostcost-effective location for
processing ofcollected Recyclables. Thelocation shallbeamaterials recovery facility where
materi
Recyclable materials aretoberecycled when technically feasible. IftheTown determines that
therearematerials notbeing recycled bytheContractor, theTown mayrequire theContractor
deliver thematerials toadifferent MRFatnoadditional cost.  

8.2Itistheintent oftheTown toreach anagreement with theContractor onaformula forafair
feeforRecyclable Materials delivered forprocessing atafacility chosen bytheContractor

icescovered bythe
Processing Feeintheproposal. Exhibit Jcontains adetailed proposed agreement regarding
single stream recycling specification, terms, andconditions. Anyproposed changes toExhibitJ
willbeincluded asanattachment intheproposalwith theitemized listofservices covered bythe
Processing Fee.  

8.3Acceptable materials within thesingle stream recycling shall follow theMassDEP Recycle
Smart program guidelines. General recycling specifications areincluded inExhibit J, Appendix
A. 

8.4TheContractor shallperform annual (ataminimum) orsemi-annual (preferred) composition
audits onthematerials brought totheMRFthatwerecollected fromtheTown. These audits will
establish theMunicipal Commodity Composition oftherecyclables collected within theTown.  
Annual orsemi-annual frequency willbemutually agreed uponbytheTown andtheContractor
andestablished intheContract.  

8.5Each month theContractor willprovide totheTownanAverage Commodity Revenue
calculation worksheet sentasaMicrosoft Excel file. Todetermine theAverage Commodity
Revenue value, theContractor willmultiply theMunicipal Commodity Composition bythe
market value foreach recyclable commodity, aslisted onanacceptable pricing index, suchas
Secondary Materials Pricing Index found atwww.recyclingmarkets.net.TheAverage
Commodity Revenue willbededucted fromtheProcessing Feeresulting intheNetProcessing
FeetotheTown. Revenue sharing willprovide aneighty (80%) percent rebate totheTown when
theNetProcessing Feeisabove zerodollars. Details ofthisformula arefound inExhibit J. 

8.6The Contractor shallperform aminimum ofone (1) Contamination Audit inorder toidentify

60) daysofeachcontract yearonsingle-stream material generated bytheTown andagrees to

mayalsorequest additional contamination audits forthefeespecified onthePrice Proposal
Sheet. When thepercentage ofnon-recyclablesexceeds ten (10%) percent, byweight, thisexcess
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Contamination ratewillbeeffective themonth immediately following themost recent
Contamination Audit andtheTown shallbesubject toanExcess Contamination Charge setforth
inExhibit J, Appendix B. TheTown shallbepermitted toobserve anyandallContamination
Audit process andtothisend, theContractor shallprovide aschedule ofwhen eachaudit sample
willbecollected fromthetipping floorandsorted intheaudit area. Anychanges tothisschedule
willbecommunicated totheTown inadvance ofthechange andallowatleastone (1) business

Town within ten (10) business days. Thereport will include pictures, total sample weight, weight
ofrecyclables, weight ofoverall contaminants, thecollection day, truck number androute
number fromwhich each sample originated.  

8.7Any penalties andfines imposed byarecycling processing facility forfailure tomeet
specifications andanyfacility rejections oftrucks shall bethesoleresponsibility oftheCurbside
Recyclables Collection Contractor. Anyandall tipping feesorother disposal costs forrejected
recyclable materials processed bytheMRFshallbethesoleresponsibility oftheRecyclables
Processing Contractor.  

9Curbside YardWaste Collection(Including Christmas TreeCollection) 
9.1.Allcostsfor seasonal curbside collection ofleaves andlawnclippings, including
transportation to Compost Center located onStrout Avenue inReading, MA, 
shallbeincluded inother pricing proposalsunder thiscontract fortrashandrecycling
collection services.  Noadditional compensation shall beprovided forrequirements
within thissection. 

9.1.1.Collection would consist ofanunlimited allowanceof leafandlawnclippings
which canbeplaced curbside during theapproved collection weeks.  There alsoshallbe
nolimitontheamount ofChristmas trees thatcanbeplaced curbsideduring the
approved collection weeks. 

9.2Collection Weeks.There shallbe (2) weeks ofLeafandLawn Clipping collection each
Spring, and (4) weeks ofLeaf andLawn Clipping collection eachFall.  (1) weekofChristmas
treecollection shall beprovided inJanuary eachyear.  Allcollection weeks shallbemutually
agreed uponbyboth theTown andtheContractor. 

9.3Number ofTrucks.TheContractor shall furnish enough collection trucks toaccount for
seasonal variability inleaf/grass clippings andChristmas treecollection sothatdaily routes are
completed.   

9.4Set-OutProcedure. LeafandGrass Clippingsshall beplaced atthecurbforcollection in
paper yardwaste bagsoraprivately owned containe
Waste). Allyardwaste bagsorcontainers mustweigh lessthan50pounds.   

9.5Acceptable YardWaste Materials. Acceptable YardWaste Material forcollection includes
thefollowing:   

Grass Clippings
Leaves
Christmas trees thatarenotcontained inaplastic baganddonotcontain anydecorations. 
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Other materials approved inwriting bytheContractor, prior tothestartofthecontract.  

9.6Unacceptable Materials forYardWaste Collection. Thefollowing materials are
considered unacceptable materials forYard Waste collection:   

Plastic bags
Dirt
Sand
Rocks
Asphalt
Brick
Concrete
Metal andanymetalwire associated withseasonal greenery

9.7Ownership ofMaterials.  Thisservicefor thissectionis solely for thetransportation ofyard
waste fromthecurbto

9.8Rejection Procedure. TheContractor shall reject anyunacceptable materials placed outfor
collection orcontainers orbags improperly setoutforcollection pursuant totheprocess setforth
inthisparagraph. 

9.8.1Containers, bags, ormaterials rejected bytheContractor shallbetagged bythe

rejection clearly stated onthesticker.  

9.8.2material willbesent totheTown
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphoto shallbeincluded.   

9.8.3The Contractor shall providethe rejection stickers. 

9.8.4
orimproperly setoutcontainers orbags leftatthecurbwillbetreated asamissed
collection and, atthedetermination oftheDirector, ordesignee, theContractor shallbe
required toreturn tothat location tocollect thematerial orplacesuchasticker onthe
unacceptable material orimproperly setoutcontainers orbags.   

10Burnable Bulky ItemCollection

10.1Pricing.TheTown isseeking proposals forburnable bulkyitem collection tobeincluded in
thecostofAnnual Curbside Trash Collection Services, andalsoforbulk item collectionthat is
excluded fromtheAnnual Trash Curbside Collection Services wherepayment andcollection is
coordinated directly with theresident.When burnable bulkyitem collection isexcluded fromthe
AnnualTrashCurbside Collection Services, proposals aresought foraperitemprice for
curbside collection ofbulky items andhauling tothedisposal siteestablished bytheTownand
orContractor.  TheTownwill determine which pricing method willbechosen. 
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10.2Scheduling. Ifseparatefrom theAnnual Curbside Collection Services pricing, customer
service forincoming bulky itemcollection requests willbehandled bytheContractor.   

10.2.1.Ifincluded inpricing fortheAnnual Curbside Trash Collection Services, the
Contractor shall . If
separatefrom theAnnual Curbside Collection Services pricing, theContractor shall
collect bulky itemsoneither theService Recipients trashcollection dayoronone
specified dayeachweek (i.e. everyThursday).  Thedesired schedule shallbeincluded in
theProposal.10.2.2.TheContractor shall administer thedaily listofbulky item

itemrequests by9:00AMthefollowing business day.  

10.3Set-OutProcedure

10.3.1The collection point forBulky Items shallbethecurb, except ininstances of
properties receiving dumpster service, where thecollection pointwillbeinthearea
where dumpsters arestored. Thecollection point shallprovide safeandefficient
accessibi

10.3.2The Contractor mayreject anylarge itemsnotsetout inaccordance with this
procedure.   

10.4Collection Limits. Ifbulky itemcollection isincluded inthecost forAnnual Curbside
Trash Collection Services, eachhousehold shall belimited to (1) bulk itemperweek.Ifbulky
itemcollection isnot included intheAnnual Curbside Trash Collection Servicespricing and
payment isresponsibility ofthehomeowner, then there isnocollection limitplaced onService
Recipients because aperitemfeeiscollected.  

10.5Acceptable Bulky Items.SeeExhibit Iforacomprehensive listofacceptable burnable
bulky items.  

10.5.1.Unacceptable Bulky Items. SeeExhibit Iforacomprehensive listof
unacceptable bulky items.   

10.6Ownership ofMaterials. TheContractorshall ownburnable bulky Items once loaded

ifincluded within pricing forAnnual Curbside Trash Collection Services.  Ifexcluded fromthe
Annual Curbside Trash Collection Services pricing, disposal feeshall beasdefined bypricing
submitted bytheContractorin thisRFP. 

10.7Disposal. TheContractor shallonlydeliver Bulky Itemscollected under theContract toa
regulated solidwastedisposal facility approved forsuchpurpose bytheMassDEP andtheTown,  
andContractor shall certify thatcollected materials were delivered tosuchapproved site. 

10.8Rejection Procedure. TheContractor shall reject anyunacceptable orimproperly setout
materials placed forcollection pursuant totheprocess setforth inthisparagraph.  
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10.8.1.Materials rejected bytheContractor shallbetagged bytheContractor witha

statedonthesticker.  

10.8.2. enttotheTown
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphotoshallbeincluded

10.8.3.TheContractor shall providethe rejection stickers. TheContractor must maintain
anadequate inventory ofrejection tags/stickers forimproperly setoutmaterials. 

10.8.4. 
improperly setoutmaterials willbetreated asamissed collection and, atthe
determination oftheDirector, ordesignee, theContractor shallberequired toreturn to
that location tocollect thematerial orplace suchasticker ontheunacceptable or
improperly setoutmaterials.   

11Large Recyclable Item (Whitegoods) Toilets/Sinks, andCRTTV / monitors Collection
11.1Pricing.Proposals aresought foraperitemprice forcurbside collection oflarge recyclable
items, alsoknown asWhitegoods, Toilets/Sinksand CRTTV / monitors includingsafe disposal
bytheContractor.  

11.2Scheduling. Customer service forincoming whitegoods itemcollection requests, 
toilets/sinks,andCRTTV / monitors willbehandled bytheContractor. TheContractor shall
collect Whitegoods, Toilets/Sinks,andCRTTV / monitorsitems oneither theService

desired schedule shallbeincluded intheproposal.   

11.2.1.TheContractor shalladminister thedaily listofWhitegoods item, Toilets/Sinks
andCRTTV / monitor
AMandclosing whitegoods itemrequests by9:00AMthefollowing business day.   

11.3Set-OutProcedureThecollection point forWhitegoods Items, Toilets / Sinksand CRT
TV / monitorsshall bethecurb, except ininstances ofproperties receiving dumpster service,  
where thecollection point willbeintheareawhere dumpsters arestored. Thecollection point
s

11.4Acceptable Whitegoods. SeeExhibit Iforacomprehensive listofacceptable large
recyclable itemsbyTown.  

11.5Unacceptable Whitegoods Items.  
11.5.1.SeeExhibit Iforacomprehensive listofunacceptable whitegoods items.  
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11.6Ownership ofMaterials. Thisservice isforthissection thetransportation oflarge
recyclable items fromthecollection point through tosafedisposal/recycling through the
Contractor.  

11.7Rejection Procedure. TheContractor shall reject anyunacceptable orimproperly setout
materials placed forcollection pursuant totheprocess setforth inthisparagraph.  

11.7.1Materials
sticker applied inanobvious location, with thereason forrejection clearly stated onthesticker.  

11.7.2. 
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphoto shallbeincluded.  

11.7.3.TheContractor shall providethe rejection stickers. TheContractor mustmaintain
anadequate inventory ofrejection tags/stickers for improperly setoutmaterials. 11.7.4. 

setoutmaterials willbetreated asamissed collection and, atthedetermination ofthe
Director, ordesignee, theContractor shallberequired toreturn tothat location tocollect
thematerial orplace suchasticker ontheunacceptable orimproperly setoutmaterials.  

11.7.5Missed Collection obligation: If, atthedetermination oftheDirector, ordesignee,  
amissed collection hasoccurred, thehauler will return thefollowing daytocollect the
missed material.  

12Curbside MetalCollection
12.1Allcosts forseasonal curbside metal collection, including hauling anddisposal, shall be
included inother pricing proposals under thiscontract fortrashandrecycling collection services.   
Noadditional compensation shallbeprovided forrequirements within thissection.    

12.2Collection would consist ofanunlimited allowance ofmetalitemswhich canbeplaced
curbside during theapproved collection week.Collection forthisevent shalloccur (1) week per
year intheSpring ondatesmutually agreeable toboth theTownandtheContractor; Contractor
shallperform (5) daysofcurbside metal collection corresponding withcollection schedules for
each trash/recycling route.   

12.3.Set-OutProcedureThe collection point formetal itemsshall bethecurb, except in
instances ofproperties receiving dumpster service, where thecollection pointwillbeinthearea
where dumpsters arestored. Thecollection point shallprovide safeandefficient accessibility for

wandvehicle.  

12.4.Acceptable Metal.Examples oftypical metal items tobeaccepted under thissection can
befound inExhibit I, under thebulk itemcollection guidelines formetal items. 
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12.5. Ownership ofMaterials. Thisservicein thissectionis forthetransportation ofcurbside
metalitems fromthecollection point through tosafedisposal/recycling through theContractor.  

12.6Rejection Procedure. TheContractor shall reject anyunacceptable orimproperly setout
materials placed forcollection pursuant totheprocess setforth inthisparagraph.  

12.6.1.Materials rejected bytheContractor shallbetagged bytheContractor witha

statedonthesticker.  

12.6.2. esent totheTown
Representative by5:00PMonthedayofcollection, including theaddress ofthe
collection andreason fortherejection. When possible, aphoto shallbeincluded.  

12.6.3.TheContractor shall provide therejection stickers. TheContractor mustmaintain
anadequate inventory ofrejection tags/stickers forimproperly setoutmaterials.  

12.6.4. 
improperly setoutmaterials willbetreated asamissed collection and, atthe
determination oftheDirector, ordesignee, theContractor shallberequired toreturn to
that location tocollect thematerial orplace suchasticker ontheunacceptable or
improperly setoutmaterials.  

12.6.5Missed Collection obligation: If, atthedetermination oftheDirector, ordesignee,  
amissed collection hasoccurred, thehauler will return thefollowing daytocollect the
missed material. 

13Additional Recycling Pick-ups/Events Required
13.1. RigidPlastics -( 2) times peryear: Spring andFallondates determined bythe Town; 
Contractor shall supply (2) 30cy containers tobedropped off/picked upforrecycling events at

ad. 

13.2. Paper Shredding -( 3) times peryear: Spring(recycling event heldonaSaturday atthe
Public Works facility,75Newcrossing Road),Summer(Contractor shallprovide on-sitepaper
shredding services atallschools andTownBuildings Town toprovide schedule), andFall
recycling event heldonaSaturday atthePublic Works facility, 75Newcrossing Road).   

Contractor shall providea paper shredding truckand labor forall (3) events asdescribedfor up
to (8) hours perevent. 

13.3Household Hazardous Waste Event-(1) timeperyear intheSpringon adatetobe
determined bytheTown; Contractor tosupply (1) 30cycontainer(with liner)tobedropped
off/picked upManagement and
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oversight ofthehazardous waste dayeventwillbeprovided byanother vendor undercontract
with theTown. 

13.4Costsfor alladditional recycling pick-ups/events outlined within thissection shall be
included inpricing proposals fortrashandrecycling collection services provided under this
Contract.  Noadditional compensation shallbeprovided forservices provided within this
section. 

14Other Collections
14.1.Proposals arealsosought forpricing forroll-offrental, including haulingof trash;bulky
rigidplastics, constructionand demolition debris, andcardboard, asseen inthePricing Proposal. 

14.2.Intheeventofadisaster, suchasflooding, fire, hurricane, orother disaster, natural or
otherwise, causing anunusually high leveloftrashordebris, Contractor willparticipate with the
Town inplanning strategies forresponse. Invoicing forthese tasks mustbeseparate forFEMA
oranyother Federal orState government agency reimbursements andspecially listdatesof
service rendered.  

15Public Education andOutreach
15.1.Anycontractor submitting aproposal for trashandrecycling collection servicesshall
provide dates totheDirector, ortheirdesignee, agreeable toboth theTownandthevendor, ofall
special collection events covered under thiscontractby April15ofeach year.  Saiddates shall
correlate with thestartofthenew contract year (July) throughthe endofthefiscalyear(June).   
Thepurpose forthisisfortheTown toestablish acalendarfor theJulytoJune windowwhich
willbemailedtoresidentsidentifyingall collection events fortheupcoming fiscalyear. 

16Communication Between Service Recipient andContractor
16.. TheContractor shallbethepointofcontact forService Recipients inrelation tomissed
collections andscheduling bulky itemandwhite good collections

16.1.1Allquestions, andcomplaints regarding anymaterials management services shall
bereceived bytheContractor. Questions orcomplaints that require aresponse fromthe
Town shallbecommunicated totheTown fromtheContractor.  

16.2.Should theBidding Entity notcurrently have thecapacity toperform thisCustomer
Service function;theywillmake noteofthat intheirBidandpropose analternative scenario for
theconsideration oftheTown.   

17Vehicle Safety
17.1.TheContractor shallberesponsible forobtaining andmaintaining allFederal, State and
Local permits andapprovals. Each collection vehicle shallbeequipped withallsafety equipment
required bylaw.  

17.2.TheContractor shall ensure thatcaution isused atalltimes intheoperation ofall
vehicles andshall specifically instruct alldrivers andother personnel ofthefollowing
restrictions andrequirements:  
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Collection vehicles shall notobstruct orblock passage ofothermotor vehicles,  
except during collection ofacurbside container.  

Collection vehicles shallnotbeoperated inreverse unless absolutely necessary,  
e.g. inthecaseofadead-endstreet withnoturn-around. Alistofdead-end
streets canbefound inExhibit Q. 

Backing ofvehicles isprohibited ifschool-agechildren areinthearea.  

Allsignage posted onschool grounds mustbeobeyed including bus lanes, traffic
patterns, drop-offandpickup times, andanti-idling zones.   

17.3
permitted toidleinviolation ofanystateorother application lawspertaining tovehicle idling,  
andtheContractor shall annually educate allitsemployees astoth
anti-idling law, M.G.L. Chapter 90, sections 16Aand16B.  

17.4Collection vehicles shallbeinspected dailybytheContractor toensure thatallsafety
equipment, including back-upalarms andwarning lights areoperating properly.   

18Local Staffing andEmployee Standards
18.1.TheContractor shallprovide afull-timeroute manager. Thefull-timeroute manager shall
communicate allorders anddirections toindividual collection drivers onbehalfoftheTown.  
Theroute managershall dedicate atleast fifty (50%) percent ofeachdesignated collection dayto
on-sitesupervising ofcollections within theTown toensure compliance ofthese specifications.  
Theroute manager shallbeon-callandreachable within two (2) hours, twenty-four (24) hours
perday, seven (7) days perweek. TheContractor agrees thatwhenever theTownnotifies the
Contractor inwriting that theroute manager isincompetent, unresponsive tocomplaints
concerning thelevelofperformance ofcollection andpickup services orisunable to
communicate withmembers ofthepublic inatactful andsatisfactory manner, theContractor
shall investigate suchcomplaint. IftheContractor isunable tocorrect theproblem tothe
satisfaction oftheTown, theContractor shallnolonger assign such individual toserve asthe
route manager, andtheContractor shallprovide anewroute manager.  

18.2.TheContractor shalldesignate aContract Manager. TheContract Manager shall have
significant operational experience, decision- 
company, whowillbeavailable andresponsive toaddress anyconcerns theTown haswiththe

the
resolution.  

18.3.TheContractor shall, not less thanthirty (30) daysprior tothecommencement dateof
thiscontract, obtain all federal, state, andlocal permits, licenses andcertificates asarerequired
bylawtocarry outitsobligations under theContract. During thetermofthisContract, including
anyextension thereto, theContractor shall carryoutitsobligations incompliance withall
applicable provisions offederal, state, andlocal lawsandregulations, andanyapplicable judicial
andadministrative interpretations thereof.  
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18.4.TheContractor isprohibited fromsubcontracting anyoftheservices itisobligated to
provide under theContract without thepriorwritten approval oftheTown. IftheContractor
subcontracts withanyotherentity tocarryoutitsobligations under thisContract,itshall ensure
thatsuchentity carries outsuch obligations incompliance withallapplicable provisions of
federal, state, andlocal lawsandregulations, andanyapplicable judicial andadministrative
interpretations thereof. Anyapproved subcontracting shallnot relieve theContractor ofits
obligations andliabilities under theContract.   

18.5.TheContractor, atitssolecostandexpense, shall maintain current andvalid permits,  
licenses, certificates andapprovals necessary foralldrivers/operators onitscollection vehicles in
accordance withState andFederal laws andregulations. Upon request byTown, theContractor
shallprovide proofofandallpermits, licenses andanyother documents requested bytheTown.   

18.6.TheContractor shallbesolely responsible andcertify totheTownthatalloperators of
motor vehicles onpublic ways, whoareengaged inanyactivity associated with these services,  
areproperly andlawfully licensed andshallmeetallrequirements pursuant toM.G.L. Chapter
90, allrelevant lawsandregulations, andanyrequirements oftheCommonwealth of
Massachusetts and/ortheUnited States Department ofTransportation.  

18.7.Employees oftheContractor willbeinregular contact with residents andbusinesses
during collection activities. Assuch, theyarerequired toactinacourteous andrespectful
manner atalltimes andshall befully prepared toanswer questions orrespond tocomplaints
made byresidents concerning Trash, Recyclables, andallother disposal services. Allemployees
andsubcontractors shall conduct themselves appropriately towards allmembers ofthegeneral
public. Rude and/oroffensive conduct, including foulandabusive language, shallnotbe
tolerated. TheContractor mustprovide allitsemployees withadequate training, instructions, and
materials toensure allemployees understand andcancommunicate toresidents theacceptable
andunacceptable materials forallprovided disposal services. TheContractor shall ensure thatall
itsemployees working intheTown arefamiliar withandatalltimes comply withstateandlocal
waste banregulations.   

18.8.Whenever theTown shallnotify theContractor inwriting thatanyemployee ofthe

Contractor orsubcontractor isincompetent, disorderly, orotherwise unsatisfactory, the
Contractor shall takeimmediate steps asarenecessary toensure thatsuchconduct isnot
repeated. TheTown mayrequire thatanemployee oftheContractor orasubcontractor be
removed fromemployment intheTown under theContract upon adetermination bytheTown
thattheemployee acted inamanner contrary tothestaff requirements oftheContract.  

18.9.TheContractor stipulates thatitwillpayemployees subject totheMassachusetts
Prevailing Wage Lawatleast theprevailing prescribed rateofwage asdetermined bythe
Commonwealth ofMassachusetts Department ofLabor Standards (DLS) asstated inExhibit M
throughout thetermoftheContract. Each Contractor andsubcontractor shall furnish toDLSany
suchstatements asrequired bylaw. TheContractor shallprovide documentation ofits
compliance with thePrevailing Wage LawtotheTown monthly byproviding payroll reports.  

46|Page

204



18.10.TheContractor mustprovide eachofitsemployees performing services pursuant tothe
Contract withanappropriate uniform that identifies theemployee asanemployee ofthe
Contractor. Theuniform mustbewornatalltimes when th
performing services fortheTown. TheTown reserves theright toapprove theuniform furnished
bytheContractor. Contractor mustalsoprovide itsemployees, andallemployees mustwear,  
appropriate safety gear, including, butnot limited to, wearing asafety reflective vestbearing the
nameoftheContractor.   

19Daily Contacts, Directions, Compliance withLaws, Rules, Regulations AndOrders

19.1.TheContractor shall comply withany reasonable directions thatmaybegiven bythe
Town regarding changes inrouting, orderofcollections, typeandcareofvehicles andequipment
andsuchmatters astheTown maydeem advisable toimprove theoverall collection service.  

19.2.TheContractor shallcomply withallapplicable laws, bylaws, rules, regulations, and
orders issued orthatmaybeissued bytheTown ortheCommonwealth ofMassachusetts,  
including anyentity having authority overTrash and/orrecycling collection.   

20Record Keeping andReporting

20.1.Communication Between theTown andThe Contractor

20.1.1.Forthepurposes ofcommunication between theContractor andtheTown, theContractor
shallprovide not lessthan:   

one (1) local telephone land lineforusebyService Recipients toschedule collections and
report missed collections. 

One (1) mobile oroffice number thatwilldirectly connect theDirector, ordesignee, with the

office hours.  

two (2) mobile telephones forusebytheContract Manager andtheroute manager

two (2) email addresses forusebytheContract Manager andtheroute manager

20.1.2.TheContractor andtheTown shallmeetasnecessary attherequest ofeither partyata
timeandplace mutually agreed upon.  

20.2.Audits.TheTown, atitssolediscretion, mayconduct audits oftheoperations, operating
procedures andrecords oftheContractor anditssub-contractors asrelevant totheterms and
procedures oftheContract. 
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20.3.Reports

20.3.1.Daily/Weekly Reports

TheContractor shall beresponsible fornotifying theTownofanymissed oroutstanding
routes thatcould notbecollected foranyreason before theendofthegivenday.  

TheContractor shall record eachaddress where arejection tagwasleft inadaily log,  
detailing thereason forrejection, which willbesubmitted totheTown by9:00AMonthe
following business day.   

TheContractor shall record theoutcome ofallbulkyitem andwhitegoodscollections, ina
daily log, which willbesubmitted totheTown by9:00AMthefollowing business day. For
attempted pickups thatwerenotatthecurb (not-outs), thedaily logshall identify theaddress
anddocument thetimeoftheattempted pickup.  

Reports willbeprovided inelectronic format orthrough anelectronic portalprovided bythe
Town. 

Allresident missed pickups willbelogged viaSee-Click-Fix.  TheTownwillprovide the
Contractor access totheSee-Click-Fixsystemto maintain situational awareness. 

20.3.2.Monthly Reports

TheContractor shall electronically provide theTown allcopies ofweight slips forTrash,  
Recyclables andOrganics anddocumentation ofitemcounts forBulky Items and

thWhitegoods collected under thisContract bythe10of thefollowing month. ForYard
Waste collection, theContractor willprovide thenumber ofloadsdumped. Original or
approved copies shallalsobemailed totheTown.  

TheContractor shall electronically provide theTown withpayroll reports demonstrating that
allstaffarebeing paidinaccordance withprevailing wage laws.  

20.3.3.Other Records. Contractor shallprovide Town withanyother information ordocuments
asreasonably requested fromtheTownorasrequired bylaw.  

21Inspections

21.1.TheTown shall have therightatanytimetoinspect theequipment andpremises ofthe
Contractor, including theright toenteruponanyproperty owned oroccupied bytheContractor,  
whether situated within orbeyond the limitsoftheTown. When requested, theContractor shall
immediately furnish totheTown fullandcomplete written reports ofitsoperations under the
Contract insuchdetail andwithsuch information astheTown may request. 
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Part3Standard Contract Forms

49|Page

207



Attachment ATerms andConditions

Contract Number 25-25
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SAMPLE CONTRACT FORSERVICES

TOWN: TownofReading

VENDOR: _________________________ 

PROJECT: Rubbish & Recycling Hauling Contract Number 25-25

DATE: __ / __ / 2025

TheTownhereby accepts
with theProject inaccordance withandsubject to: (i) theTerms andConditions attached hereto
asAttachment A; and (ii) Summary Scope ofService attached hereto asAttachment B; (iii) Price
Proposal Form attached hereto asAttachment C;Collectively, these documents constitute this
Agreement. 

COMMENCEMENT OFWORK (check applicable box): 

ThisAgreement constitutes anotice toproceed withservices. 
Services shallnotbeperformed under thisAgreement until theTown soadvises theVendor
inwriting. 

MINIMUM
INSURANCE: INSURANCE LIMITS

TheTownistobenamed asanadditional insured andis tobegivennotice prior toany
changes orlapses ofinsurance coverage. 

General Liability: 

Atleast $1,000,000Bodily Injury andProperty Damage Liability, Combined Single Limit
witha $3,000,000Annual Aggregate Limit
Automobile Liability: Atleast $1,000,000Bodily Injury andProperty Damage peraccident. 
Workers' Compensation Insurance:PerM.G.L. c. l52asamended.  
Property Coverage:formaterials andsupplies being transported bythecontractor, asthe

premises. 
Umbrella Liability:ofatleast $2,000,000/ occurrence, $2,000,000/aggregate. 

ListofAttachments (check applicable boxes): 

AttachmentABC

Attached\[ X\]\[ X\]\[ X\] 

NotAttached\[\]\[\]\[\] 
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Terms andConditions Agreement

Contract Number 25-25

ThisAgreement, made this ___ dayof ____, 2025, byandbetween theTownofReading,  

acorporation organized andexisting under thelawsoftheCommonwealth

TheTown andtheContractor agree asfollows: 

ARTICLE 1.SCOPE OFSERVICES. TheContractor shall furnish alllabor, materials,  
machinery, equipment, tools,supervision, insurance, andother accessories andservices necessary
toperform allworkrequired instrictaccordance with theContract Documents forthefollowing
Services: Residential automated curbside trash andrecycling collection; hauling single stream
recyclables processing; collection ofbulky items; collection oflarge recyclable items
whitegoods); dumpster services; residential leafcollection, trashcompactor services, and

Christmas treecollection; paper shredding; rigidplastic collection events; andhauling scrap metal
special curbside collection andhauling; allasdescribed intheRequest forProposals forTrashand
Recycling Collection Services Contract No. 25-25issued bytheTownofReading on ______,  

changes intheServices when theTown considers ittobe
necessary ordesirable, asfurther provided in ________. Itistheresponsibility oftheContractor
thatallServices andotherworkperformed bytheContractor hereunder beperformed soasto
comply withallapplicable federal, stateandmunicipal laws, regulations, codes, ordinances and
orders, andanypermit conditions astowhich theContractor hasknowledge, asthesame maybe
ineffect asofthetimeoftheperformance ofsuchwork. 

ARTICLE 2.CONTRACT PRICE.TheTown shallpaytheContractor, incurrent funds, the
Contract Price of ______________. Invoicing andpayments shallbemade inaccordance with
Paragraph 1.23oftheRFP. Theobligations oftheTown hereunder shallbesubject toappropriation
onafiscal yearbasis. Intheabsence ofappropriation, thisagreement shallbeterminated
immediately without liability oftheTown fordamages, lostprofits, penalties, orother charges
arising fromearly termination. 

TheContractor shall keeprecords pertaining toServices performed (including complete and
detailed time records) andreimbursable expenses incurred, employing sound bookkeeping
practices and inaccordance withgenerally accepted accounting principles. All records pertaining
toServices performed onatimecard orunitpricebasis andreimbursable expenses shallbe
available totheTownoritsauthorized representatives forreview andaudit during normal business
hours. 
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ARTICLE 3.TERM. TheTerm ofthecontract shallbeforaperiodof five (5) years,  
commencing onJuly5, 2026andexpiring onJuly5, 2031, unless terminated earlier pursuant to
thisAgreement.  

ARTICLE 4.STANDARD OFCARE. AllServices oftheContractor shallbeperformed by
qualified personnel. TheTown shall havethe right torequire theContractor toremove any
personnel fromtheteamproviding Services totheTown forreasonable cause. TheContractor shall
perform itsServices inaccordance with thehighest professional standards ofskill, care, and
diligence.  

ARTICLE 5.CONTRACT DOCUMENTS. Thefollowing documents formtheContract, are

a.This Agreement. 
b.TheRequest forProposals forTrash andRecycling Collection Services Contract No.  

25-25issued bytheTownofReading on ______, 2025 asmodified byAddenda Nos.  
dated _______________. 

c. 
conflict with theRFPandthisAgreement. 

d.Certificate(s) ofInsurance andsurety bond(s) submitted bytheContractor in
connection with thisAgreement. 

e.Dulyauthorized andexecuted contract amendments issued bytheTown afterexecution
ofthisAgreement.  

ARTICLE 6.LIQUIDATED DAMAGES. TheContractor agrees topayasliquidated damages
thesumasprovided intheLiquidated Damages, paragraph 1.22oftheRFP.  

ARTICLE 7.INDEMNIFICATION. Tothemaximum extent permitted bylaw, theContractor
agrees toindemnify, defend withcounsel acceptable totheTown andsaveharmless theTown

fees, ofevery kindanddescription which theTown mayincurorsuffer resulting from, in
connection with, orarising outofanyact, errororomission of, orbreach ofcontractual duties to
theTown by, theContractor, itsagents, servants, employees orSubcontractors. Theextent ofthe
foregoing indemnification andholdharmless provisions shallnotbelimited byanyprovision of
insurance required bythisAgreement andshall survive thetermination ofthisAgreement. 

ARTICLE 8.TERMINATION OFAGREEMENT. TheTown mayterminate thisAgreement
asfollows:  

a. 
b.Immediately, bywritten notice totheContractor, iftheContractor violates anyofthe

provisions ofthisAgreement orfails toperform orobserve anyoftheterms, covenants
orconditions ofthisAgreement, orabandons inwhole orinpart itsServices, or
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becomes unable toperform itsServices, hereunder. Forpurposes ofthisArticle 8, itis

services andmaynotbeassumed byorassigned byatrustee inbankruptcy. 

ARTICLE 9.CERTIFICATIONS. 

a.TheContractor agrees nottodiscriminate against orexclude anyperson from
participation herein ongrounds ofrace, religion, color, sex, ageornational origin; and
thatitshall takeaffirmative actions toinsure thatapplicants areemployed, andthat
employees aretreated during theiremployment, without regard torace, religion, color,  
sex, age, handicapped status, ornational origin. 

b.TheContractor agrees nottoparticipate inorcooperate withaninternational boycott,  
asdefined inSection 999 (b)(3) and (4) oftheInternal Revenue Code of1954, as
amended, orengage inconduct declared tobeunlawful bySection 2ofChapter 151E
oftheCommonwealth ofMassachusetts General Laws.  

c.Pursuant toM.G.L. c. 62(c), §49 (a), the individual signing thisAgreement onbehalf
oftheContractor hereby certifies, under thepenalties ofperjury, thattothebestofhis
orherknowledge andbelief theContractor hascomplied withanyandallapplicable
stateand federal taxlaws.  

ARTICLE 10. MISCELLANEOUS. 

a.Successors andAssigns. Subject totheprovisions ofSubparagraph (b) below, the
Town andtheContractor eachbind itself, itspartners, successors, assigns, andlegal
representatives totheother party.  

b.Assignment byContractor. TheContractor shallnotassign, sublet ortransfer anyof
itsobligations, responsibilities, rightsorinterests (including, without limitation, its
right toreceive anymoneys duehereunder) under thisAgreement without thewritten
consent oftheTown. Anyassignment, subletting, ortransfer bytheContractor in
violation ofthisParagraph 12(b) shallbevoid andwithout forceoreffect.  

c.Entire Agreement. ThisAgreement represents theentire andintegrated agreement
between theTown andtheContractor with respect tothesubject matter hereof and
supersedes allpriornegotiations, representations oragreements, either written ororal.  
ThisAgreement maybeamended onlybywritten instrument signed byboth the
Town andtheContractor.  

d.Disputes. Allclaims, disputes andothermatters inquestion between theTown and
theContractor arising outoforrelating tothisAgreement orthebreach thereof shall
besubmitted forresolution toacourtofcompetent jurisdiction inMiddlesex County,  
Massachusetts, unless otherwise agreed bytheparties. Nosuchaction shallbe
brought, however, until thecompletion ofallServices under thisAgreement orthe
earlier termination thereof asprovided inParagraph 8above, theparties agreeing to
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negotiate ingood faithanyclaims, disputes orother matters inquestion during the
termofthisAgreement before resorting tolitigation.  

e.TheTown isexempt frompayment ofcertain Sales andUsetaxes applicable inthe
est, TaxExemption

Certificates willbefurnished bytheTown totheContractor with respect tosuch tax- 
exempt articles asmayberequired under thisAgreement. TheContractor shall not
pay, andtheTown shallnotreimburse orpaytheContractor oranyotherpartyeither
directly orindirectly foranytaxforwhich anexemption isprovided under law. 

f.Limited Liability. Noofficer, director, member, employee, orother principal, agentor
representative ( whether disclosed orundisclosed) oftheTown, noranyparticipant

payment obligations orotherwise, theContractor hereby agreeing tolooksolely tothe
assets oftheTown forthesatisfaction ofanyliability oftheTown hereunder. Inno
event shall theTown everbeliable totheContractor forindirect, incidental or
consequential damages.  

g.TheContractor acknowledges that theTown isamunicipality forthepurposes of
Chapter 268AoftheMassachusetts General Laws (theMassachusetts conflict of
interest statute), andtheContractor agrees, ascircumstances require, totakeactions
andtoforbear fromtaking actions soastobeincompliance atalltimeswith
obligations oftheContractor based onsaidstatute. 

h.Governing Law. ThisAgreement shallbegoverned bythelawoftheCommonwealth
ofMassachusetts.  

i. 
thisAgreement shall notoperate asawaiverofanyrights under thisAgreement and
theContractor shallbeandremain liable totheTown foralldamages incurred bythe

andconditions ofthisAgreement. Therights andremedies oftheTown provided for
under thisAgreement areinaddition toanyother rightsorremedies provided bylaw.  
TheTown mayassert aright torecover damages byanyappropriate means, including
butnot limited toset-off, suit, withholding, recoupment, orcounterclaim eitherduring
orafterperformance ofthisAgreement.  

j.Interpretation. Ifanyprovision ofthisAgreement shall toanyextent beheld invalid
orunenforceable, theremainder ofthisAgreement shallnotbedeemed affected
thereby. Paragraph headings areincluded herein forreference purposes onlyand inno
waydefine, limitordescribe thescope orintent ofanyoftheprovisions ofthis
Agreement. 
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INWITNESS WHEREOF, theparties tothese presents haveexecuted thiscontract intwo (2)  
counterparts, eachofwhich shallbedeemed anoriginal, ontheyearandday firstabove mentioned.  

AGREED: TownofReading

By:______________________________________ 

Contractor: 
NameofCompany)  

By:______________________________________ 
Name)  

Title)  

Address)  

CityandState)  

Inaccordance withM.G.L. c. 44, Section 31C, this istocertify thatanappropriation intheamount
ofthefirstyearofthisContract isavailable therefor andthat theBoard ofSelectmen have been
authorized toexecute theContract andapprove allrequisitions andchange orders.  

By: ______________________________  
Town Treasurer) 
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Attachment BSummary ScopeofWork
TheTownseeks proposals forthefollowing services:   

Disposal ofanaverage of7,000tonsoftrashperyear fromtheTown.  
5-daycollection ofautomated curbsides residential trash.  
5-daycollection ofautomated curbsides residential recyclables.  
Recyclables processing atamaterials recovery facility.  
Curbside yardwaste collection andhauling toadisposal location within theTownofReading. 
Christmas treecollection andhauling toadisposal location withing theTownofReading. 
Dumpster collection services forselected Town properties andafewresidential condominium
developments
Compactor services
Curbside collection ofresidential bulky items, whitegoods/large recyclable items
Scrap metal collection, hauling anddisposal
Paper Shredding
Rigid Plastic Collection Events
TheTownwill consider proposals that include someorall thedesired services listed herein. 
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Attachment CPrice Proposal Sheet
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FY31

FY30

FY29

Cost inFiscal Year

FY28

FY27

Part6 - PriceProposal Sheet
LSLSLSLSLSLSUnits

including withnometalallsupplemental
including curbsidewithnometalallsupplemental

including curbsidewithnobulkcollection
allsupplemental recycling

Primary Collection Services
Curbside Recycling Collection Services,  Curbside Recycling Collection Services,  

Curbside Trash Collection Services,  Curbside Trash Collection Services,  Curbside Recycling Collection Services,  Curbside Recycling Collection Services,  

WeeklyWeeklyWeeklyWeeklyBi- WeeklyBi-Weeklyallsupplemental services, andhauling totheMRF, asspecifiedallsupplemental services, andhauling totheMRF, asspecified

Annual bulkcollection (upto1burnable bulk itemper week)trashcollection services, andhauling tothetrashdisposalfacility, asspecified withinAnnual (residents payvendor directly forcollection/ disposal - noquantity limit), allsupplemental trashcollection services, andhauling tothetrash disposalfacility, asspecified withinAnnual metal collection (upto 1metal itemperweek), collection services, andhauling totheMRF, asspecified within **Annual collection (residents payvendor for collection/disposal - noquantitylimit), within Thispricing option alsoremoves thespecial curbside metalcollection week referencedwithin.Annual curbside metal collection ( upto1metal itemperweek), recycling collection services, and hauling tothe MRF, asspecified within **Annual collection (residents payvendor forcollection/disposal - noquantitylimit),within **.  Thispricing option alsoremoves thespecial curbside metalcollection weekreferenced within. Thevendorshallestablish a baseline pricing structure forAverage Commodity Revenue andProcessing Feeseffective totheaward dateofthecontract inordertoestablish aflatrate (nottoexceed) pricing structure foreachsuccessive yearofthecontract.  IftheAverage Commodity Revenue is evergreaterthantheProcessing Fee, theTown shall receive avalueshare creditonthemonthly invoiceequal to80% ofthedifference between theAverage Commodity Revenue andtheProcessing Fee. 

1f1a1b1c1d1e
Item # 
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FY31FY31

FY30FY30

FY29FY29

Cost inFiscal YearCost inFiscal Year

FY28FY28

FY27FY27

EAEAEAEAEAEAUnitsUnitsper tonper tonper tonper tonper tonper ton

Part6 - Price Proposal Sheet (continued) 

Recycling Services

Pickup and Hauling Per Item Pricing

Single StreamProcessing Fee ** Excess Contamination FeeInitial Residue FeeSource Seperated Cardboard ** Rigid Plastics ** Construction & Demolition **** The vendorshall establish abaseline pricing structure forAverage Commodity Revenueand Processing Fees effective tothe award dateof thecontract inorder toestablish a flatrate (not toexceed) pricing structure for each successive yearofthe contract.  Ifthe Average Commodity Revenueis ever greater than the Processing Fee, the Town shall receiveavalue share credit on themonthly invoice equal to 80% ofthedifference between theAverage Commodity Revenue and the Processing Fee. Burnable Bulky Item ( noquantity limit) - charge toresident, ifnot included intheTown'sannual contract price, which includes curbside collection and hauling servicesSmall Metal Item (noquantity limit) - charge toresident, if not included inthe Town'sannual contract price,which includes curbside collection, hauling anddisposal servicesLarge Metal Item (noquantity limit) - charge toresident, if not included inthe Town'sannual contract price, which includes curbside collection, hauling anddisposal servicesWhite Goods ( resident arranges payment/pickup with vendor) CRT TV'sand monitors (resident arranges payment/pickup with vendor)Sinks, Bathtubs, and Toilets (resident arranges payment/ pickup with vendor) 

2f3f2c3c2a2b2d2e3a3b3d3e
Item # Item # 
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FY31FY31FY31

FY30FY30FY30

FY29FY29FY29

CostinFiscalYearCost inFiscalYear

FY28FY28FY28

FY27FY27FY27

RecyclingDumpsters

UnitsUnitsUnitsperEASolidWasteDumpsters / TownBarrelsperhaulperhaulperhaulperhaulperhaulperhaul perpickupperpickupperpickupper pickupperpickupperpickupperpickupperpickupper pickupperpickupPart6 - PriceProposalSheet (continued) 

RollOffServices - MSW, SingleStreamRecycling, Compactors, OCC, RigidPlastics, andC&D

AuxiliaryPickupRatesAuxiliary PickupRates

30cyMSWDumpster2cy MSWDumpster2cy Single-StreamRecycleDumpster30cySingle-StreamRecycle Dumpster35 cyMSW Compactor30cy OCCDumpster30cyRigid PlasticDumpster30cyC&DDumpster4cy MSW Dumpster6cy MSWDumpster8cy MSWDumpster10cy MSWDumpsterAdditional Towntrash barrellocation, includingpickupandhauling4cy Single-StreamRecycleDumpster6cy Single-StreamRecycle Dumpster8cy Single-StreamRecycle Dumpster10cySingle-StreamRecycle Dumpster

4f5f4a5a6a4b4c4d4e5b5c5d5e6b6c6d6e
Item # Item # Item # 
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FY31

FY30

FY29

Cost inFiscal Year

FY28

FY27

EAEAEAEAEAEAEAUnits

Part6 - Price Proposal Sheet (continued) 

Additional Services

Contamination Audit Upon RequestThird Party Composition AuditAdditional Week ofCurbside Leaf orChristmas Tree CollectionAdditional Week ofCurbside Scrap Metal CollectionAdditional Day (up to 8hrs.) ofPaper Shredding TruckPer diem truck rate - MSW special curbside collectionPer diem truck rate - Single-Stream Recycling special curbside collection

7f7c7g7a7b7d7e
Item # 



Part4Certificate ofNon-Collusion & Certificate ofTaxPayment
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CERTIFICATE OFNON-COLLUSION

TOWN OFREADING, Contract No. 25-21

Theundersigned certifies under penalties ofperjury that thisbidorproposal hasbeenmadeand
submitted ingood faith andwithout collusion orfraudwithanyotherperson. Asused inthis
certification, theword "person" shallmean anynatural person, business, partnership, corporation,  
union, committee, club, orother organization, entity, orgroupofindividuals. 

Name ofperson signing bidorproposal) 

Nameofbusiness) 
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CERTIFICATE OFTAXPAYMENT

TOWN OFREADING, Contract No. 25-21

Pursuant toM.G.L. c. 62C, §49A, Icertify under thepenalties ofperjury that, tothebestofmy
knowledge andbelief, Iamincompliance withalllawsoftheCommonwealth relating totaxes,  
reportingof employees andcontractors, andwithholding andremitting childsupport. 

Name ofperson signing bidorproposal) 

Nameofbusiness) 

Social Security Number orFederal
Identification Number
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Part5Exhibits(Athrough R) 

Exhibit AHoliday Schedule

Exhibit BMunicipality DescriptionService Recipient Details

Exhibit CTrash CartCollection Schedule (Residential & Special Condominium Locations)- 
AllCurbside

Exhibit DRecycling CartCollection Schedule (Residential & Special Condominium
Locations) - AllCurbside

Exhibit ERecycling CartCollection (Schools/Town Buildings//Multi-unitCondo Exceptions) 

Exhibit FTrash Cart/Barrel Collection Schedule (Town Buildings & Properties) 

Exhibit GDumpster Schedule (Trash) 

Exhibit HDumpster Schedule (Recycling) 

Exhibit IAcceptable Bulky andWhitegoods Items

Exhibit JSingle Stream Recycling Specifications, Terms andConditions

Exhibit KRecycling Composition Audit fortheTownofReading

Exhibit LExample ofAnnual Residential Education Guide

Exhibit MPrevailing Wage Rates

Exhibit NPrice Fluctuations andFuelSurcharge

Exhibit OIRS FormW-9

Exhibit PTrash & Recycling Route Maps

ExhibitQDead-EndStreets within theTown ofReading

ExhibitROne-WayStreets within theTownofReading
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Exhibit AHoliday Schedule
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ExhibitA - HolidaySchedule

HolidayMonth

IndependenceDayJuly
LaborDaySeptember
ColumbusDayOctober
VeteransDayNovember
ThanksgivingDayNovember
ChristmasDayDecember
NewYear'sDayJanuary
MartinLutherKingJr. DayJanuary
President'sDayFebruary
Patriot'sDayApril
MemorialDayMay
JuneteenthJune

Ifaholidayoccursduringtheweek, thecontractor shallnotbeallowedtopickuponthe
holiday.  Allcollectionsscheduledunderthiscontractshallbemadefortheholiday, onthe
dayfollowingthescheduledpick-upforthatweekandanyfollowingdaysshallbesimilarly
adjusted.  Forexample, ifaholidayfallsonaFriday, thefifthdayofcollectionwillbe
Saturday.  Asafurtherexample, ifaholidayfallsonaMonday, Monday'scollectionwillbe
madeonTuesday; TuesdayonWednesday; WednesdayonThursday; ThursdayonFriday;  
FridayonSaturday. 

IfaholidayshouldfallonaSaturdayorSunday, theschedulesetbytheCommonwealth of
Massachusetts shalldeterminewhentheholidayiscelebrated. 
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Exhibit BMunicipality Description Service Recipient Details
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ExhibitB - MunicipalityDescriptionServiceRecipientDetails

Population 25600
RoadMiles 100

SquareMiles (area) 9.9

Collection Types v
ww

w
5ƒ

5ƒ

w5ƒ
w /
w /

Annual
Waste & RecyclingData FY25 FY24 FY25

w

D
Total

Numberof Carts
Dw 400
D 433

Dw182 D



Exhibit CTrash CartCollection Schedule (Residential & Special Condominium
Locations) - AllCurbside
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Frequency

1xper week1x per week1x per week1x per week1x perweek1x perweek1x perweek1x perweek1xperweek1x perweek1x perweek1x perweek1x perweek1x perweek

Location

CurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbside

Address

Townwide - various locationsJohnson Woods DriveCourtyard PlaceTaylor DriveTalbot LaneWhite Oaks LaneDeer Path LaneGreen Meadow Drive231 - 261 Salem Street1 - 30Carnation Circle30 - 32JohnStreet1 - 12Leaning Elm Drive178 Lowell Street7 - 48Greystone Way

Facility Name

ResidentialJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsMaplewood VillageGreenhouse AcresJohn Damon HouseLeaning Elm DriveMelody MillsGreystone Way

4units2 units3 units 4units5 units7units 15units30 units36units90 units12 units11 units72units
Qty (Seenote 2) 7,500 households

Size
Seenote 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1

EXHIBITC - TRASHCARTCOLLECTIONSCHEDULE (RESIDENTAL & SPECIALCONDOMINIUMLOCATIONS); ALLCURBSIDE

CartCartCartCartCartCartCartCartCartCartCartCartCartCartType

1. Standard issue foreach household is (1) 64gallon trash cart.  Ifrequested, some households were issued (1) 48gallon trash cart instead.  Some households were also issued a2nd64gallon trashcart, including theuseofupto (1) 33gallon overflow bagper week.2. Total household andcondounit quantities areapproximate, and maybeadjusted +/- asnew households/condos areadded/removed withintheTown.  TheTown willprovide alisting ofevery propertycurrently receiving trash collection tothevendor upon award ofthecontract. 

TrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrash Notes: Material



Exhibit DRecycling CartCollection Schedule (Residential & Special Condominium
Locations) - AllCurbside
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Frequency

1xper week1x per week1x perweek1x perweek1x perweek1x per week1x per week1x per week1x perweek1x perweek1x perweek1x per week1x per week1x per week

Location

CurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbside

Address

Townwide - various locationsJohnson Woods DriveCourtyard PlaceTaylor DriveTalbot LaneWhite Oaks LaneDeer Path LaneGreen Meadow Drive231 - 261 Salem Street1 - 30Carnation Circle30 - 32John Street1 - 12Leaning Elm Drive178 Lowell Street7 - 48 Greystone Way

Facility Name

ResidentialJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsJohnson WoodsMaplewood VillageGreenhouse AcresJohn Damon HouseLeaning Elm DriveMelody MillsGreystone Way

4units2 units3 units4 units5 units7units 15 units30 units36 units90 units12 units11 units72units
Qty (See note 2) 7,500 households

Size
See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1See note 1

EXHIBIT D- RECYCLING CARTCOLLECTION SCHEDULE (RESIDENTAL & SPECIAL CONDOMINIUM LOCATIONS) - ALLCURBSIDE

CartCartCartCartCartCartCartCartCartCartCartCartCartCartType

1. Standard issue foreach household is (1) 96gallon recycling cart.  Ifrequested, some households were issued (1) 48gallon or (1) 64 gallon recycling cart instead.  Some households were also issued a2nd96gallon recycling cart per week. 2. Total household and condo unit quantities are approximate, andmaybeadjusted +/- asnew households/ condosare added/removed within theTown.  The Town will provide alistingof every property currentlyreceiving trash collection to the vendor upon award of the contract. 

Notes: MaterialRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecycling



Exhibit ERecycling Cart Collection (Schools/Town Buildings//Multi-unitCondo
Exceptions) 
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Frequency

1x / week (Tuesday)1x / week (Tuesday)1x / week (Tuesday) 1x / week (Friday) - NOTE: Must alwaysbeserviced onFriday ( noshift forholiday) 2x /  week (Tuesday, Thursday)1x / week (Wednesday) 1x week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Wednesday) 1x / week (Thursday)1x week (Thursday) 1x / week (Friday) - NOTE: Must alwaysbeserviced onFriday ( noshift forholiday) 1x / week (Friday) - NOTE: Must alwaysbeserviced onFriday ( noshift forholiday)1x / week (Friday) - NOTE: Must always beserviced onFriday (noshift forholiday)  1x / week (Tuesday)1x / week (Tuesday)1x / week (Tuesday) 

Location

Loading dockInparking lotIn parking lotFront ofbuildingLoading dockRear/side ofbuildingSide ofbuilding(2) carts inside; (4) carts outsideSide ofbuildingPleasant Street sideofthebuildingIn parking lotonside ofbuildingIn parking lotbehind buildingIn parking lotAt dumpster ( 3) enclosuresBack driveway leading tothelower levelofbldg.AttrashcompactorIn parking lotFront ofbuildingCurbsideRear ofbuildingUnderneath theoverhead pedestrian walkwayRear ofbuilding

Address

365 Summer Avenue64 Middlesex Avenue16 Lowell Street16 Edgemont Avenue45 Temple Street5 Washington Street89 Birch Meadow Drive75 Newcrossing Road333 Charles Street49 Pleasant Street15 Union Street295 Main Street237 Main Street#1-3Summit Drive#4Summit DriveGazebo Circle1 Charles Street85 Sunset Rock Lane267 Woburn Street62 Oakland Road62 Oakland Road27 Arthur B.Lord Drive

Facility Name

Barrows Elementary SchoolParker Middle SchoolBriarwood EstatesCoolidge Middle SchoolPublic Works FacilityKillam Elementary SchoolPleasant Street CenterPolice DepartmentAvon HouseBelmont ArmsSummit TowersSummit TerraceSummit VillageOne Charles CondosWood End Elementary SchoolWoburn Street Fire StationReading Public Schools CentralOfficeReading Memorial HighSchoolBirch Meadow Elementary SchoolJoshua Eaton Elementary SchoolReading Public LibraryTown Hall

EXHIBIT E - RECYCLING CART COLLECTION SCHEDULE ( SCHOOLS, TOWN BUILDINGS, & MULTI-UNIT CONDOMINIUM EXCEPTIONS) 66624465623755711101040141417Qty

Size 96gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96 gal96gal96 gal96 gal96 gal

CartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartCartType

Material RecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecyclingRecycling



Exhibit FTrash Cart/Barrel Collection Schedule (Town Buildings & Properties) 
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Frequency

1x / weekonregularcollection day (Tuesday)5x / weekInSeason; Monday & FridayOffSeason5x / week InSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOff Season5x / week InSeason; Monday & FridayOffSeason5x weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOff Season5x week InSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x week InSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x weekInSeason; Monday & FridayOffSeason5x / week InSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOffSeason5x weekInSeason; Monday & FridayOff Season5x / weekInSeason; Monday & FridayOff Season5x / week InSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season5x weekInSeason; Monday & FridayOffSeason5x / weekInSeason; Monday & FridayOff Season

Location

CurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideCurbsideBy parkentranceBy parkentranceBy playgroundBy sportscourtOpp. ArthurB. Lord Dr. by water fountainAdjacent toCastineField (by sidewalk)Opp. driveway to BirchMeadow schoolAt dead-endbypath entranceAt gatesto tenniscourtsBy totlot (opp. Hartshorn St.)By control cabinetBy totlotBy 1stbasedugoutBy 3rd basedugoutBy storageshedInparking lot

Address

267 Woburn StreetWashington StreetatAshStreet504 Main Street519 MainStreet530 MainStreet575 MainStreetMain Street@ HavenStreet (SWcorner)636 MainStreet642 MainStreet650 MainStreetMain Street @Harnden StreetOpposite672 MainStreet (acrossparking lot)Woburn Street@ LowellStreet169 HavenStreet70 HavenStreet54 HavenStreet36 HavenStreetHaven Street @ChuteStreetSweetser AvenueWashington StreetPine RidgeRoadPine Ridge RoadBirch Meadow DriveBirch MeadowDriveBirch MeadowDriveBancroft AvenueOpposite # 230 - #246Bancroft AvenueBancroft AvenueOpposite # 49Harrison Ave.Pleasant Streetopp. WilsonStreetOpposite # 206Pleasant StreetEaton Street opp. #211 Pleasant StreetEnd ofSymonds WayOpposite #722Pearl St. 

Facility Name

EXHIBITF - TRASHCART/BARRELCOLLECTION SCHEDULE - TOWNBUILDINGS & PROPERTIESWoburn StreetFireStationWashington ParkWashington ParkSturges ParkSturges ParkBirch Meadow ComplexBirch Meadow ComplexBirch Meadow ComplexBirch Meadow ComplexBirch Meadow ComplexBirch Meadow ComplexMemorial ParkHunt ParkHunt ParkHunt ParkSymonds FieldBare Meadow parking lot

5111111111111111111111111131111111Qty

Size64gal55gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.40gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal.55gal. 

CartType
MetalBarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal BarrelMetal Barrel

Decorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative BarrelDecorative Barrel

TrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashMaterial



Exhibit G Dumpster Schedule (Trash) 
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FrequencyFrequency

5x / week5x / week5x / week5x / week5x / week5x / week5x / week5x / week5x / week5x / week1x / week (Tuesday)2x / week (Monday, Wednesday)1x / week (Friday)1x / week (Wednesday)1x /week (Wednesday)1x / week (Wednesday)1x / week (Wednesday)1x / week (Wednesday)1xevery2weeks (Wednesday)1x / week (Wednesday)1x / week (Friday)1x / week (Friday) 2x / week (Monday, Thursday)2x / week (Monday, Thursday)2x /  week (Tuesday, Thursday)2x /  week (Tuesday, Thursday)2x /  week (Tuesday, Thursday)2x /  week (Tuesday, Thursday) 2x / week (Wednesday, Friday) NOTE: Mustalwaysbe servicedon Friday (noshiftforholiday)  

LocationofDumpster
LocationofDumpster / Carts

By FacilitiesOffice atrearof FieldHouseLoadingdockSideof buildingRearof buildingFrontof buildingLoadingdockSideof buildingSideofbuildingIn drivewayIn parkinglotRear/side ofbuildingRear drivewayviaSalem StreetInparkinglot (dumpstertemporarilyremoved)InparkinglotInparking lotInparking lotatrearofbuildingInparking lotInparkinglotServiced byRoll-OffInparking lotInparkinglotInparking lotoppositemainentranceLoading dockRearoftheparking lotbehind650MainStreetSideofbuildingRear ofbuildingInparkinglotInparkinglotSideofbuilding

AddressAddress

62OaklandRoad62 OaklandRoad89Birch MeadowDrive27ArthurB. LordDrive16EdgemontAvenue45 TempleStreet365SummerAvenue333 CharlesStreet85Sunset Rock Lane75NewcrossingRoad5WashingtonStreet757MainStreet16 LowellStreet605SummerAvenue605 SummerAvenue15UnionStreet293-295MainStreet237-243MainStreetGazeboCircle1CharlesStreet49 PleasantStreet64 Middlesex Avenue62OaklandRoad650 MainStreet89Birch MeadowDrive27ArthurB. LordDrive75Newcrossing Road75Newcrossing Road333CharlesStreet

FacilityNameFacilityName
EXHIBIT H - RECYCLING DUMPSTER COLLECTION SCHEDULE - SCHOOLS & TOWN BUILDINGS

EXHIBIT G - TRASH DUMPSTER COLLECTION SCHEDULE - SCHOOLS, TOWN BUILDINGS, & CONDOMINIUMS
TownofReading FacilitiesOfficeReadingMemorial HighSchoolCoolidgeMiddleSchoolBirchMeadowElementary SchoolBarrowsElementary SchoolParkerMiddleSchoolJoshua EatonElementarySchoolKillamElementary SchoolWoodEndElementarySchoolPublicWorksFacilityBriarwoodEstatesMainStreet FireStationTownHallSummitTowersSummitTerracePoliceStationAvon HouseBelmontArmsSummitVillageOne CharlesCondosPleasantStreetCenterReadingPublicLibraryReading MemorialHighSchoolReadingCommunity RecyclingCoolidgeMiddleSchoolBirchMeadow ElementarySchoolPublic WorksFacilityPublicWorksFacilityKillamElementarySchool

12111111141113311111111111111QtyQty

6cy8cy8cy2cy2cy2cy8cy6cy2cy8cy8cy8cySizeSize10cy10cy10cy10cy10cy10cy10cy10cy10cy10cy10cy10cy35cy10cy10cy10cy10cy

TypeType
DumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpsterDumpster

CompactorTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrashTrash MaterialMaterialRecycling



Exhibit IAcceptable Bulky andWhitegoods Items
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Exhibit I - Acceptable BulkyandWhiteGoods

Acceptable BulkyItems

Burnable BulkyItems(nottoexceed6-feetinlengthor150poundsinweight, excludingsofas*)  
Allbulkywood “items” mustbedisassembledto theextentpossible. 

Furniture, includinganupholstered chair, sofa/sectionalupto8-feetlong*, cabinet, shelvingunit, diningtable &  
matchingchairset, autoseats, pairofskis, milledwood (preparedinalimitedandprescribed amount), bedframe,  
desk, hutch, 4’x4’ palletorfencepart, interiororexteriordoor, bundledwoodscraps (nottoexceed6-footlengths
or150pounds)   

BulkyPlastics: Outdoor furniture, trash/recyclingequipment, laundry/storagebox/basket, childplaystructures
dissembled), shelvingunit

Glass/Combo: Interiororexteriordoorwithwindows, window, mirror, glasstabletop, futonsmattresses (noteall
otherstylemattresses requirespecialhandling/recycling)   

Carpet, rugs, pads: cutinto4’ strips, rolled & taped/tiedsecurely, 6rollsequalsonebulkyitem

Latexpaint: fullydried, lidsopen, upto6gallonsinacardboardboxisconsidered onebulkyitem

MetalItems
Bulkymetalitemsmustbecollectedforrecycling, heredividedinto “small” and “large” categories forpricing
purposes:   
Smallmetalbulkyitem: 2-drawerfilingcabinet, twinbedframe, charcoalgrill, push/electricmower (allfluids
drained), pieceofpipeunder4’, chair, patioumbrella post, bicycle, downspout, metalfencepiece4’x4’ max.  
dimensions.  

Largemetalbulkyitem: 4-drawerfilingcabinet, bedframelargerthantwinsize, gasgrill (nopropanetank), gas
mowers/snowblowers (fluidsremoved), basketball hoop, largedesk, outdoorbench/sofa/swing, swingset/child
playstructure, exerciseequipment (stationarybike, elliptical, weightbench, treadmill, etc.), generators (allfluids
drained).    

Whitegoods/Appliances - forrecyclingandproperdisposal
Includesallitemsbannedbystatelaw, including dishwashers (doorsmustberemoved), laundrywashers &  
dryers, refrigerators & freezersofalltypes (doorsmustberemoved), waterheaters, oil-filledheaters (fluidsmust
bedrained), dehumidifiers, microwaves (overthestove), stoves/ranges, wallovens, andairconditioners.   

TVs, Monitors, andCRTs

Sinks, Bathtubs (nottoexceed150lbs), andToilets

Unacceptable BulkyItems

Mattresses andboxsprings - mustberecycled
Construction anddemolition materialsbannedbystatelawfromMSW, includingbrick, asphalt, cement,  
wallboard, soil, rock, androotballs
Chemicals
Tires
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CarBatteries
Pianos
Hottubs
Boats
Loosewoodgreaterthan6-footlengthsandheavier than150poundsinweight)  
PropaneTanks
Treelimbs / trunks
Otheritemsthatcannotbeliftedby2people
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Exhibit JSingle Stream Recycling Specifications, Terms andConditions

72|Page

242



EXHIBIT

PROPOSED SINGLE STREAMRECYCLING SPECIFICATIONS, TERMSANDCONDITIONS

1.DEFINITIONS
AverageCommodity Revenue” or “ACR” isthetotalweightedvalueperTonofeachRecyclable and

Non-Recyclable commodity (includingnegatively-valuedRecyclables andtransferanddisposalcostsof
Non-Recyclables) forthe SingleStreamMaterials deliveredby oronbehalfofMunicipality tothe
Designated Facility.   
Municipal Commodity Composition” theprofileofSingleStreamMaterials receivedandprocessed at

Designated Facility. Composition isMunicipality specific.  
Composition Audit” meansthebasisbywhichtheprofileofSingleStreamMaterials collected fromthe

Municipality ismeasured asdescribed inAppendixC.  
Contamination” seeResidue.  
Contamination Audit” meansthebasisbywhichMunicipality’sSingleSteammaterial aremeasured to

determine thepercentageof “Non-Recyclables” presentasdescribed inAppendixD.  
Municipality’sValueShare” meanstheMunicipality’spercentage oftheAverageCommodity Revenue

assetforthinAppendixB.  
Designated Facility” or “Designated Facilities” meansContractor’sMaterialRecovery Facility locatedin

oranyreplacement therefore whichreceivesMunicipality’sSingle
StreamMaterials.  
ExcludedMaterials” meansradioactive, volatile, corrosive, flammable, explosive, biomedical,  

infectious, bio-hazardous ortoxic substanceormaterial, orregulatedmedical orhazardous waste as
definedby, characterized orlistedunderapplicable federal, state, orlocallawsorregulations, materials
containing information (inhardcopyorelectronic format, orotherwise) whichinformation isprotected
orregulated underanylocal, stateorfederalprivacyordatasecurity laws, including, butnotlimitedto
theHealthInsurance Portability andAccountability Actof1996, asamended, orotherregulations or
ordinances, and/oranyotherwastenotapprovedinwritingbyContractor.  

NetValue” meanstheamountpaidto Municipality byContractor, orpaidtoContractor by
Municipality, aftersubtracting anychargesowedbyMunicipality fromtheMunicipality’svalueshare.   
Non-Recyclables” means anymaterials intheSingleStream Materials thatarenotRecyclables asset

forthinAppendixA.  
Processing Fee” means thecompensation perTonforcostsincurredbyContractor toprepare

Recyclables for endmarkets, i.e., thoseactionsnecessary torenderRecyclables acceptable to end
marketsand/ordesignated buyers.  
Receiving Hours” meanstheregularlyscheduledhoursofoperationfortheDesignated Facility
Recyclables” meansacceptablematerialscontained withintheSingleStreamMaterialsassetforthand

furtherdefinedinAppendixA.  
Residue” meanstheNon-Recyclables andothermaterials removedfromtheSingleStream Materials

duringprocessing duetotheirsize, type, conditionorprocessing systemconstraints, and whichare
disposedofaftersuchprocessing. Residueisspecific toMunicipality asdeterminedbyContamination
Audits.  

SingleStreamMaterials” means allmaterialcollected fromrecycling containers duringcurbside
collectionservicewithintheMunicipality.  
Specifications” meansthedescription oftheSingleStreamMaterialsassetforthinAppendixA.  
Ton” means2,000pounds.  
Uncontrollable Circumstances” meansanyactofterrorism, actofGod, landslides, lightning, forest

fires, storms, floods, typhoons, hurricanes, severeweather, freezing, earthquakes, volcaniceruptions,  

243



othernaturaldisastersortheimminent threatofsuchnaturaldisasters, pandemics, quarantines, civil
disturbances, actsofthepublicenemy, wars, blockades, publicriots, laborunrest (e.g., strikes, lockouts,  
orotherlabordisturbances), actsofdomesticorforeigngovernments orgovernmental restraintor
othercauses, whetherofthekindenumerated orotherwise, andwhether foreseeableorunforeseeable,  
thatarenotreasonably withinthecontrolofaparty.  

2.QUANTITY ANDQUALITY
a. DuringthetermoftheAgreement, ContractorshalltakeandMunicipality agreestoprovideone
hundred percent (100%) oftheSingleStreamMaterials collectedbyoronbehalfofMunicipality.  
Contractor andMunicipality agreetoacceptmaterialsdefinedasrecyclablebytheMassachusetts
Department ofEnvironmental Protection RecycleSmartMAprogram. Thegeneral listofacceptable
materials isincludedinAppendixA.   
b. Municipality represents andwarrants thatitshallprovideanddeliver theSingleStream
Materials inaccordance withtheSpecifications setforthinAppendixA, Municipality further
acknowledges thatNon-Recyclables andExcludedMaterialsmaynotexceed10% ofthematerial
collectedasSingle-StreamMaterial. TitletoRecyclables andgeneratedbyMunicipality toContractor is
transferred toContractor uponContractor’sreceiptorcollection unlessotherwise provided inthis
Agreement orApplicableLaw. TitletoandliabilityforExcludedMaterialsshallremainwithMunicipality
atalltimes.  
c. TheContractor shallperformaminimumofone (1) Contamination Auditinordertoidentify the
overallpercentageof “Non-Recyclables” or “Contamination” presentwithinthefirstsixty (60) daysof
eachcontractyearonsingle-streammaterialgeneratedbythe Municipality, andagreestoprovidethe
Municipality60-days’ noticeinadvanceofanyothercontamination audit. The Municipalitymayalso
requestadditional contamination auditsforthefeespecified inPart6. WherethepercentageofNon- 
Recyclables exceeds ten (10) percent, theexcessContamination percentages derivedfromthemost
recentContamination AuditwillbeeffectiveaftereachContamination Auditthemonthimmediately
following themostrecentContamination AuditandMunicipality shallbesubjecttoanExcess
Contamination ChargedescribedinAppendixB. The Municipalityshallbepermittedtoobservethe
auditprocessandtothisend, theContractorshallprovideascheduleofwheneachauditsamplewillbe
collected fromthetippingfloorandsortedintheauditarea. Anychangestothisschedulewillbe
communicated tothe Municipality inadvanceofthechangeandallowatleastone (1) businessdays’  
notice. Contamination Auditresultsshallbecompiled inareportandpresented totheMunicipality
withinten (10) business days. Thereportwillincludepictures, totalsampleweight, weightof
recyclables, weightofoverallcontaminants, thecollection day, trucknumberandroutenumberfrom
whicheachsampleoriginated.  

3.PRICING/PAYMENTS
Payments andchargestoMunicipality shallbecalculated assetforthonAppendixB. Contractor shall
payMunicipality (orMunicipality shallpayContractor) theNetValueoftheSingleStreamMaterials.  
WheretheNetValueispositive, Contractor shallpayMunicipality onoraboutthelastdayofthemonth
followingdeliveryforthoseSingleStreamMaterials purchased duringthepreceding month. Wherethe
NetValueisnegative, Municipality shallpayContractor within30daysofdateofinvoice.   

4.DELIVERIES
Contractor shalldeliverSingleStreamMaterialsatMunicipality’sexpensetotheDesignated Facility
duringReceiving Hours. AllSingleStreamMaterialsmustbedelivered inself-dumping trucksandwillbe
weighedinandoutbyContractor attheDesignated Facility.   
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5.MATERIALS
a. IfExcludedMaterialsaredelivered totheFacilitybyoronbehalfofMunicipality, Contractor, in
itssolediscretion, mayrejecttheentireload, orseparately contain, setaside, segregate, isolateand
managesuchExcludedMaterialsasrequiredbyApplicable Law. Municipality willbenotifiedpromptlyof
thelocation, generalcharacterandamountofsuchExcludedMaterials. IfrequestedbyContractor,  
Municipality mustremove, orcausetoberemoved, suchExcludedMaterials fromtheDesignated
Facilityandshall transportanddisposeof, orshallcausesuchExcludedMaterials tobetransported and
disposed, inaccordance withApplicable Law. IfMunicipality failstotimelyremovesuchExcluded
Materials afterrequestbyContractor, Contractor may, afternoticetoMunicipality, transportand
disposeofsuchExcludedMaterialsandchargethecoststhereoftoMunicipality.   
b. Contractor shallrecycletheRecyclables forreuseand, provided thatthereisacommercially
reasonableavailable marketforsuchmaterial, shallnotdisposeofanyRecyclables, exceptsuchResidue
leftafterappropriate processingoftheSingleStreamMaterials. Contractor makesnorepresentations as
totherecyclability oftheRecyclables andmaydisposeofsuchRecyclables whennoreasonable
commercial marketexists. Intheeventthat, thatnoreasonable commercial marketexists, thus
requiring thedisposalofRecyclables, Contractor agreestoprovidenoticewithinthree (3) daysto
Municipality. Intheeventthatthesaidmaterial isdefinedasawastebanitembytheMassachusetts
DEP, thenContractor shallalsoprovide thedisposalwaiver issuedbytheMassachusetts DEPto
Municipality. Municipality acknowledges andaccepts thatinrarecircumstances batchesofrecyclable
materialacceptedand/orprocessedbyContractor maybecontaminated, ruined, orotherwise
considered unfitformarketduetooperational and/orenvironmental factorsandmustbedisposed. In
theserarecases, Contractor isnotobligatedtoprovideMunicipality noticeofdisposal.  

6.PUBLICEDUCATION ANDOUTREACH
Thepartiesacknowledge thatmaintenance ofthequalityoftheSingleStreamMaterials isa
requirement ofthisAgreement, subjecttotheprovisions herein. Municipality shallusereasonable
efforts toinformitsresidentsofthequalityrequirements hereunder andenforceitsstandards forthe
acceptance ofSingleStreamMaterials. Contractor shallprovidereasonable assistance toMunicipality in
suchefforts.   
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DELIVERY SPECIFICATIONS:  
SingleStreamMaterials deliveredbyoronbehalfoftheMunicipalitymaynotcontainmorethan10%  
Non-RecyclablesoranyExcludedMaterials. IntheeventthatasingleloadofSingleStreamMaterials
doesnotmeetSpecifications, theloadmayberejected. Anyrejected loadsmustbedocumented with
photosdemonstrating thecauseforrejection. TheMunicipality maybechargedadditional processing,  
returnordisposal costs, includingExcessContamination ChargesassetforthonAppendixB. The
Municipality willbenotifiedinwritingofanyadditionalcostscausedbyarejected loadandprovided
withthephotodocumentation demonstrating thecauseforrejection.  
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EXHIBITE, AppendixB
AVERAGE COMMODITY REVENUE & PRICING FORMULAS

1. VALUESHARE
WheretheAverage Commodity Revenue isgreater thantheProcessing Fee, Municipality’svalueshareis
80% ofthedifference betweentheAverageCommodity RevenueandtheProcessing Fee. Whenthe
AverageCommodity Revenue islessthantheProcessing Fee, Municipality shallpayContractor the
difference betweentheProcessing FeeandtheAverage Commodity Revenue.   

Bywayofexample:  

Example1
AverageCommodity Revenue = $5.37
Processing Fee = $95.00
750tonsdeliveredinthemonth
Municipality Value/Charges =  

Value: Average Commodity Revenue – Processing Fee = ($5.37 - $95.00) perton = -$89.63indicatinga
chargeperton × 750tons = $67,222.50paidbytheMunicipality totheContractor

Example2
AverageCommodity Revenue = $125.00
Processing Fee = $95.00
750tonsdeliveredinthemonth

Municipality Value/Charges =  

Value: Average Commodity Revenue – Processing Fee = ($125.00 - $95.00) perton = $30.00indicatinga
positivevalueperton × 750tons = $22,500invalue

Municipality receives80% ofrevenuewhenACRishigherthantheProcessing Fee, therefore
22,500 × 80% = $18,000paidbytheContractor totheMunicipality

2. CHARGES
a) TheinitialProcessing Feeis ___________ perdeliveredton.  
b) TheinitialResidueFeeis ___________ perdelivered ton.   
c) TheinitialExcessContamination Feeis ___________ perton.   
d) TheProcessing Fee, ResidueFee, andExcessContamination Feeshallbeincreasedby ____%  

onJuly1, 2026andeachJuly1thereafter.   

3. AVERAGE COMMODITY REVENUE
Tocalculate theAverageCommodity RevenuepertonoftheSingleStream,  

a) Thepercentage ofeachRecyclableandResiduecomponent setforthbelowcontained inthe
SingleStreamMaterials asestablished byComposition AuditseverysixmonthsinAugust
andFebruary, ismultipliedbycurrentvalueofeachcommoditysetforthbelow; and

b) Eachcommodity valuepertonisaddedtogether toobtaintheAverageCommodity Revenue
perton. AverageCommodity Revenue iscalculated monthly. Municipality willreceivea
formula sheetinanExcelspreadsheet demonstrating themonthlyACR, collected tons,  
Processing Fee, andtotalcost/revenue.   
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PPW” meansthehigherofthepricesissuedbyRISIPPIPulp & PaperWeekfortheNewEngland
Region, DomesticPrice, 1stissueofthemonthretroactive tothefirstofthemonth.  
SMP” meansthehigherofthepricepublishedatwww.SecondaryMaterialsPricing. com, forthe

NewYorkRegion, firstdatedpriceeachmonth, retroactive tothefirstofthemonth.  
IfPPWorSMP (orboth) isnolongerreflectiveofprevailing marketconditionsorifan
alternative publication moreaccurately reflectssuchmarketconditions, thenContractor may
proposetouseanysuchalternative publication(s) oralternatemethodtodetermine thevalue
ofeachcommodity setforthbelow. Municipality’sconsent, whichshallnotbeunreasonably
withheld, conditioned, ordelayed, totheuseofsuchalternatepublication ormethodis
required.  
Notwithstanding anythingtothecontrary containedherein, ifContractor determines priorto
the10thofthemonth, thattheanticipated ActualValueforanycommoditywillbemorethan
10% lowerthantheindexpublished forsuchcommodity thatmonth, duetomarketconditions,  
Contractor maysubstitute theanticipated ActualValueasestablished onoraboutthe10thof
themonthfortheindexvaluethatmonth.  

ActualValue” meanstheaveragepricepaidtoorchargedtheDesignatedFacilityduringthe
monthofdeliveryoftheSingleStreamMaterials, minusanyfreight, customscharges, duties, or
otherchargespaidtothirdpartiesforsuchsales. Documentation ofActualValuewillbe
providedtoMunicipality eachmonthinanExcelspreadsheet.  
TheinitialMunicipalCommodity Composition oftheMunicipality’sRecyclables shallbe
presumed tobeassetforthinthetablebelowbasedonthe2022AveragePercentage of
Outbound TonsMarketedperCommodity, foundintheNERCNortheast Recycling Market
Report2023Q2 & Q3. TheComposition AuditsinAugustandFebruary shalldetermine the
Municipal Commodity Composition forthefollowing sixmonthsuntiltheexpirationofthe
contract.   

MaterialComponent CommodityValue Composition %  
Cardboardandotherbrown 33.34%  PPWOCC #11papers

29.88%  Allotherpaper PPWMIX #54
SMPforAluminumCans (Sorted, Baled, ¢/lb., pickedupminus 1.10%  Aluminum / beveragecans 0.08perpound

2.20%  Steel/Tin SMPforSteelCans (Sorted, Densified $/TondroppedoffatRC)   
3.98%  Plastic #1 SMPforPET (baled, ¢/lb. pickedup)  
0.86%  Plastic #2Natural SMPforNaturalHDPE (baled, ¢/lb. pickedup)  

Plastic #2ColoredSMPforColoredHDPE (baled, ¢/lb. pickedup) 1.11%  
1.04%  MixedPlasticsActualValue
16.49%  Glass ActualValue
10.00%  Residue ResidueFee
100% Total:   
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4. EXCESSIVE CONTAMINATION

Contamination Audit. WhereaContamination Auditdetermines thatMunicipality’spercentage ofnon- 
recyclablesexceeds ten (10%), thetotaltonsusedtocalculateAverageCommodity Revenueshallbe
reducedbytheamountofexcesscontamination. Excesscontamination shallbechargedat $_______  
perton. 

Example3
AverageCommodity Revenue = $5.37
Processing Fee = $89.00
ExcessContamination = 5% 
ExcessContamination Fee = $100.00
750tonsdeliveredinthemonth

Municipality Value/Charges = 

Value: Average Commodity Revenue – Processing Fee = ($5.37 - $89.00) perton = $83.63chargeperton
712.5tons = $59,586.38

ExcessContamination Fee: $100.00perton × 37.5tons = $3,750.00
TotalCharge: $59,586.38 + $3,750.00 = $63,336.38forthemonth

A.Commodity: Specifies thecategories intowhichsinglestreamrecycling issorted
B.Index: Displays themethodusedtodetermine thevalueofthecommodity. Thiscouldbea

published indexortheactualpriceatwhichthematerial issold
C.CurrentComposition %: Displays thepercentage ofwhichagivencommodity comprises the

totalamountofsinglestreamattheDesignated Facility. 
D.MarketValue/Ton: Displays thedollarvalueforthecommodity, inthecurrentperiod (thisis

updatedmonthly) 
E.Values: Displays thevalueassociated forthatcommodity, foundinasingletonofSingleStream

Recycling (calculatedbymultiplying theCurrentComposition % bytheMarketValue/ Ton) 
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F.MRFProcessing Fee: ThecostforContractor toprocessasingleTonofSingleStreamRecycling
G.Total/ AverageCommodity Revenue: thedollarvalueoftherecyclables contained inasingleton

ofSingleStreamRecycling (thisisthesumofalloftheaboveValues)  
H.NetRebate / (Charge): equalstheTotal/ AverageCommodity Revenue minustheProcessing fee.  

Thisistherebateor (charge) Municipality willpaypertoninagivenmonth. Pleasenotethat
chargeswillappearasnegatives.  

I.ShareAboveFees: thisindicates thepercentage oftherebateContractorwillsharewith
Municipality intheeventthatthereisanetrebate. Inthisexample, ifthereisanetrebate, it
wouldbemultipliedby0.80todetermine theamountpertonrebatedtoMunicipality.  

251



EXHIBIT E, Appendix C
Composition AuditProtocol

1.Composition AuditsmaybeperformedbyContractorstaffandwitnessed byMunicipality
Representative. IfContractor prefersathirdpartytoperformtheComposition Audits, thiswill
bestatedintheProposal andintheContract andpricingshallbeincludedinPart6. Thethird
partyshallbeagreeduponbybothpartiesandcoordinated bytheContractor.   

2.EachComposition Auditconsistsofeleven (11) discretesamples takenfromeleven (11)  
different loads (confidence intervalof88%). Multiplesamplesmaybetakenduringthesameday
solongaseachsampleoriginates fromadifferent truck (i.e. adifferent route). Thispractice
allowsforrepresentative sampling fromacrossasmuchoftheMunicipality aspossible. Samples
willbetakenandaggregated overnomorethanfive (5) days.  

3.Eachsamplewillweighapproximately 100lbsandwillbecollectedatrandomfrommaterials
dumpedbythecollection vehicleonthetippingfloorattheMRF.  

4.Oncethesampleissegregated, itwillbetransported totheauditarea, wherethesamplewillbe
manually separated intoten (10) commodity categories: Cardboard andotherbrownpapers, all
otherpaper, aluminum cans, steel/tin, plastic #1, plastic #2natural, plastic #2colored, mixed
plastics, glass, andresidue. Eachcategorywillthenbeweighed todetermine thepercentage of
eachcommodity inthesample.  

5.Witnesses mayrequestclarification onanything thatisdeemednon-recyclable.  

6.Once11sampleshavebeenaudited, theresultswillbeaggregated intooverallAverage
Commodity ValueComposition %. ThisvaluewillbeusedintheAverageCommodity Revenue
calculation. Thesevalueswillremainineffectuntilitisupdatedatthetimeofthenext
Composition Audit.  

7.Withinten (10) businessdaysContractor shallprovideareporttotheMunicipality. Thisreport
shallincludescannedcopiesoftheauditsheetscompletedbytheauditorduringthesortingof
eachsample. Thereportshallalsoincludeasummary sheetincludingdatethematerialwas
collectedandauditedaswellasthetruckandroutenumberfromwhichthesamplewastaken.  
Photoexamplesofnon-recyclable itemswillalsobeprovided.  

8.Eitherpartymayrequestupdatestothisprotocol. Updateswillbemadeifbothpartiesagreeto
anymodifications.  
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EXHIBIT E, Appendix D

Contamination AuditProtocol

1.EachContamination Auditconsistsofeleven (11) discretesamplestakenfromeleven (11) different loads
confidence intervalof88%). Multiplesamplesmaybetakenduringthesamedaysolongaseachsample

originatesfromadifferenttruck (i.e. adifferent route). Thispracticeallowsforarepresentativesampling
fromacrossasmuchoftheMunicipalityaspossible.  

2. Eachsamplewillweighapproximately200lbsandwillbecollectedatrandomfrommaterialsdumpedby
thecollectionvehicleonthetippingfloorattheMRF.  

3. Oncethesampleissegregated, itwillbetransportedtotheauditarea, wherethesamplewillbemanually
separatedintotwocategories: recyclableandnon-recyclable. Eachcategorywillthenbeweighedto
determinethepercentageofnon-recyclablematerialinthesample.  

4. Witnessesmayrequestclarificationonanythingthatisdeemednon-recyclable.  

5. Once11sampleshavebeenaudited, theresultswillbeaggregated intooverallrate. Thisoverallrateshall
becometheresiduerateusedintheAverageCommodityRevenuecalculation. Thisratewillremainin
effectuntilitisupdatedatthetimeofthenextContamination Audit.  

6.Withinten (10) businessdaysContractorshallprovideareporttotheMunicipality. Thisreportshall
includescannedcopiesoftheauditsheets (seesamplesheetbelow) completedbytheauditorduringthe
sortingofeachsample. Thereportshallalsoincludeasummarysheetincludingdatethematerialwas
collectedandauditedaswellasthetruckandroutenumberfromwhichthesamplewastaken. Photo
examplesofnon-recyclable itemswillalsobeprovided.   

7. MunicipalitymayrequestanyupdatestothisprotocoluponnotificationofaContamination Auditfrom
Contractor.  
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Exhibit KRecycling Composition Audit fortheTownofReading
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TownofReading5-dayRecycling Audit
Peabody, MA

March31-April4, 2025

Background
ArecyclingauditwasconductedfortheTownofReading, MA fortheirtwodailyrecyclingtrucksoverthe
courseof5days.  TherecyclingauditwasconductedattheRepublicServicesMaterialRecoveryFacility (MRF) by
representativesfromUSWasteAuditsandwitnessedbyatownofficial. Therecyclingauditwasperformedto
determinethespecifictypesofmaterialsthatmakeuptherecyclingstreamfromeveryroutebytherecycling
driver.   

Therecyclingsourcesforthisauditwerecollectedbytheregularrecyclingdriversasperthemunicipalcontract
betweentheTown .   Thecollectionperiodadequatelyrepresents thetypical
recyclingstreamfromtheentiretownandprovidesareasonablecollectionamountfromwhichtoassesstheTown
diversionefforts.  

Diversioneffortsforthetowncurrentlysupports:  

Recyclingofpaper, metals, plastics, andglass
Recyclingofcorrugated cardboard

AuditProcedure
Theauditors followedthefollowingsteps:  

1.Arriveonsiteat6amatthePeabodyMRF
2.ConfirmwithRepublicthatbothtrucks (2022 & 2038) arefromtheReadingrecyclingroutes
3.WatchthematerialasitistippedontotheMRFfloor
4.Awaita150-300poundsampleofmaterial fromthefrontloaddriver
5.Sorttheincomingrecycling
6.Compilesortedrecycling
7.Weighrecyclingbyacceptedcommodity
8.Takepicturesandnotesastheauditgoeson.  
9.Cleanupthesiteandwaitforthesecondtrucktodumpout
10. Repeatsteps3-9forthesecondtruck.   
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Audit Summary Table
ContaminationDay Truck KeyContaminants NotableRecyclablesGeneral CommentsLevel

Brokencoffeemaker,  Cardboard, Heavycardboard2022 Moderate plasticbags, broken aluminumcans load, someglassglass

Day1 Trashbags, green Excessiveplasticbags, foam2038 High Paper, cardboard contamination,  mattress, Styrofoam,  improperbaggingtextiles, doorknob

Cleanpaper,  Plasticbags, ace Clean, dry, excellent2022 Low cardboard, plastic,  bandage (Tanglers) sortingglass
Day2

11lbsof Cleanloose Townperformance2038 VeryLow contamination total recyclablesimproving

Brownpaperbagswith Bottles, cans, Loosematerial2022 Low mixedrecycling, small cardboard preferredamountofplasticbags
Day3

Fencingposts, small Glassbottles, cans,  2038 Moderate Notableglassvolumeunrecyclables somepaper

Shreddedpaper, foam Shreddedpaper2022 Moderate Cardboard, paperpadding, smallTanglers problematic

Day4
Electronics, tanglers,  Cardboard, some E-waste & tanglers2038 High six-packrings,  metals prominentfaucet/showerhead

Paperbagswithmixed Mechanicalsort
2022 Moderate recycling, plasticfilm, Cardboard issueswithbagged

shreddedpaper recyclingDay5

Dry, looserecyclable2038 VeryLow Minorplasticfilm Strongperformancemix
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n
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Percent
00%00%00%00%00%00%00%00%00%00%00%00%00%00% 00%00%00% 

Truck 2022Truck 2038

1615263838203325412915121413131291912815312020111729541311275053509738548260543115373723551186281633913% 1311121411501357695377893104841%2352352913083172182313032322112581
Day1Day 2Day 3Day 4Day 5Day 1Day 2Day 3Day 4Day 5Total (lbs)Breakdow

Commodity

PlasticsPLASTIC #1 -  (PET)131316312917201731232108% PLASTIC #2natural -  ( HDPE)153516454341% PLASTIC #2colored - (HDPE)2254423452331%PLASTIC #3 -  (PVC ORV)PLASTIC #4 -  (LDPE)PLASTIC 5 - POLYPROPYLENE ( PP)PLASTIC #6 - POLYSTYRENE (PS)PLASTIC #7 - MIXED (OTHER) 440%HDPE RigidMixed Bulky Rigid PlasticFilm Grade AFilm Grade BFilm Grade CPPPostConsumerPolystyrene DPSCompostable plastic PLAandPHAPlastic FoamMetalsGlassPaperCardboardResidual WasteTotal



RecyclingMarkets.netCategory Summary
Basedontheauditedmaterialandobservations, eachloadwasmanuallysortedintothefollowingcategoriesper
RecyclingMarkets.netstandards:  

Plastics
Category Findings
PETBottles (NoThermoforms) Presentconsistentlyacrossbothtrucks (e.g., waterbottles, sodabottles).  

Someobserved inmixedrecycling, especiallyAmazon-styleclearplasticPETBottlesw/ Thermoforms packaging.  
HDPENaturalBottles Commoninhouseholdcontainers likemilkjugs, especially inTruck2022.  
HDPEColoredBottles Foundindetergentandcleanercontainers, especiallyTruck2038.  
HDPEInjectionBulkyRigid Identifiedinmixedbulkyloads (e.g., buckets, showerhead).  Plastics

Fencingposts, coffeemaker, foammattresscasing, etc. appearedprimarilyinMixedBulkyRigids Truck2038.  
PPAllRigidPlastics (Post- Seenintubs, caps, packagingfromeverydayfoodcontainers.  Consumer)  
17Bottles & AllRigidPlastic Evidentthroughoutalltrucks, butsortingeffectivenessvaried.  
37Bottles & OtherRigidPlastic Somematerials foundthatfallintolesscommonlyrecycledplasticcategories.  
PEClearFilm (GradeA) Smallamountobserved (e.g., stretchwrap).  
PEFilm (GradeB & C) MostlyGradeC Amazonbags, shoppingbagswithcontamination.  

Paper & Fiber
Category Findings
SortedResidentialPapers (PS56) Commonacrossalltrucksmixedpaper, magazines, junkmail.  
OldCorrugatedContainers (OCCPS11) Highquantities, especially inTruck2022. Cleananddry.  
SortedOfficePaper (SOP PS37) Minoramountspresent, especially incleanerloads.  
Aseptic & Gable-TopCartons (PS52) Sporadically foundjuiceandmilkcartons.  
ShreddedPaper Notacceptable frequentinTruck2022loadsonDays4and5.  

Metal
Category Findings
Aluminum Beveragecansconsistentlypresentandclean.  
Steel Foundinfoodcansandsomenon-acceptable formslikedoorknobs.  
OtherMetalFaucetandshowerheaddiscoveredinTruck2038 shouldbediverted.  

Glass
Category Findings
Flint (Clear) Frequentlyseeninwineandbeveragebottles.  
Amber & GreenAlsopresent, especially inTruck2038.  

Non-RecyclableWaste (Residue)  
E-waste (coffeemaker, electronics)  
Tanglers (plasticbags, acebandages, six-packrings)  
Textiles (towels, rugs)  
PlasticFoam (Styrofoam, foammattress)  
Shreddedpaper
Trash-filledplasticbags
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KeyObservations andTrends
FromtheonsetoftheauditonDay1, twocontrasting loadcharacteristicsbecameclear. Truck2022primarily
consistedofcleancardboard, aluminumcans, andbrokenglass allmaterialsthatarereadilyrecyclable.  
However, abrokencoffeemakerwasdiscoveredintheload, markingasmallbutnotableinstanceofelectronic
waste (E-waste), whichisnotacceptedinsingle-streamcurbsiderecycling. Truck2038, ontheotherhand,  
presentedagreaterchallenge. Inadditiontoalowercardboardyield, theloadcontainedplastictrashbagsfilled
withlandfillwaste, Styrofoam, textilesliketowelsandrugs, andevenafoammattresshiddeninablackbag. These
aresignificantcontaminants. Thepresenceofametaldoorknobfurtherhighlightedtheneedforclearpublic
guidanceonappropriate recyclingcontent.  
Astheweekprogressed, therewasaclearandencouragingshifttowardlowercontamination ratesandbetter
separationofmaterials. Day2wasastandout, withTruck2038recordingonly11poundsofcontamination, a
majorimprovement fromthefirstday. Theloadwasloose, dry, andcomposedofhighlyrecoverablematerials
anindicationthatpublicbehaviorisimproving. Truck2022alsofaredwell, withonlyminorcontamination from
plasticbagsandanacebandage, categorizedasTanglersduetotheirabilitytoclogmachineryattheMRF. Aside
fromthose, thematerialswereclean, dry, andhighlyrecyclable.  
OnDay3, bothtrucksreturnedrelativelywell-sortedloads. Truck2022featuredalargeamountofOCC (old
corrugatedcardboard) andbeveragecontainersbutwashinderedbythecommonpracticeofplacingrecyclables
insidebrownpaperbags. Whilethebagsthemselvesarerecyclable, thisbundlinginhibitstheefficiencyof
automatedsortingsystems, especiallywhenplasticormetalitemsareincluded inside. Truck2038'sloadincluded
manyglassbottles, especiallywinebottles, alongwithsomeunexpected itemslikeplasticfencingposts. Small
miscellaneous itemswerenotedthatmayfallthroughthescreensandinadvertentlyentertheresiduestream.  
Day4broughtbacktheissueofshreddedpaper, especially inTruck2022. Althoughmadeofpaper, shredded
material istoosmalltoberecoveredatasingle-streamMRFandisoftenlostasresidue. Thetruckalsocontained
minoramountsoffoampackagingandplasticbags. Truck2038'sload, whilelargelyrecyclable, featureda
showerhead, electronics, andagain, severalexamplesoftanglers (suchassix-packrings). Baggedrecyclingmade
anotherappearance, hinderingthesortprocessandintroducingunwantedcross-contamination between
commodities.  
TheauditconcludedonDay5withmixedresults. Truck2022showedrepeating issuesfromearlierintheweek

Theseissuescausemechanicalsorterstomissvaluablecommodities, requiringadditionallaborandreducing
materialquality. Truck2038, however, closedtheweekonastrongnote, presentingaverycleananddryloadwith
onlyminorplasticfilmasacontaminant. 

MostCommonContaminants Identified
PlasticFilm (bags, wrappers, andmailers GradesB/C)  
Tanglers (acebandages, cords, six-packrings)  
TextilesandFabric (towels, rugs)  
E-wasteandMetals (coffeemaker, doorknob, showerhead)  
ShreddedPaper (toosmalltocaptureinMRFscreeners)  
FoamProducts (Styrofoamblocksandmattress)  

MostCommonRecyclablesbyCategory
OCC (Cardboard)  Highvolumesinbothtrucks, especially2022
SortedResidentialPapers Consistentlypresentandclean
Plastic #1 (PET) and #2 (HDPE)  Frombeverageanddetergentcontainers
MetalCans (Aluminum & Steel)  Cleanandwell-represented
GlassBottles Particularly highinTruck2038
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Conclusion
USWasteAuditsisproudtohavepartneredwiththeTownofReadingtoconduct thisin-depthrecycling

commitment todata-drivenenvironmental stewardshipandlong-termsustainability. Inatimewhererecycling
programsacrossthecountryarefacinggrowingpressurefromcontamination, commoditymarketvolatility, and
shiftingregulatory landscapes, thistypeofproactiveanalysisisexactlywhatisneededtoremaineffectiveand
resilient.  
Overthecourseoffivedays, theauditcapturedatruecross- 
revealedacleartrend: mostresidentsaredoingtherightthing. Clean, dry, properlysortedrecyclablesmadeup
thebulkofeachtruckload. Cardboardwasespeciallyprevalent, reflecting increasedhomedeliveryande- 
commercehabits. Therewasalsoconsistent recoveryofpaper, glass, andcommonhouseholdcontainers likePET
andHDPEbottles.  
However, norecyclingprogramiswithoutitschallenges. Theaudituncoveredseveralrecurringcontamination
issuesthatreduceefficiencyandjeopardizethevalueofthematerialstream. Chiefamongthemwereplasticfilm,  
tanglers, improperlybaggedrecyclables, andsmallelectronics. Thesematerialsnotonlylowertheoverallquality
ofrecoveredrecyclables, butalsoincreasedowntimeandoperatingcostsattheMRF, oftenleadingtorecyclable
itemsbeingunnecessarily discarded. Theseproblemsarecorrectable
fromthisaudit.  
Bytargetingeducationaroundafewkeyareas, theTownofReadingcandramatically reducethesecontaminants.  
Outreachfocusedonwhybaggingrecyclables isharmful, howtoidentifyandremovefilmplastics, andwhattodo
withitemslikeelectronics, shreddedpaper, andtextileswillgoalongwayinimprovingmaterialqualityandMRF

listsatthecurbcouldreinforcepositivebehaviorandclarifycommonmisconceptions.  
Thisauditalsoservesalargerpurpose. ThedatacollectedherewillsupporttheTowninitsnexthaulingand
disposalcontractnegotiations, helpingtoestablishclearperformanceexpectationsandmaterialshandling
protocolsbasedonactualcompositionandcontamination rates. Itprovidesareliable, evidence-basedfoundation
forplanningfuturesolidwasteinitiatives, publiceducationcampaigns, andbudgetingfordiversiontargets.  
Inshort, theTownofReadingisontherightpath. Bycontinuing toassessitsprogramperformancewith
transparency, collaboratewithindustryexperts, andengagethepublicthrougheducation, Readingcanserveasa
modelcommunity formodern, responsible recycling. USWasteAuditslooksforwardtosupportingtheTowninits
nextstepsandapplaudsitsleadership inadvancingsustainablematerialsmanagement.  

SpecialThanks
USWasteAuditswouldliketoextendoursinceregratitudetotheentireteamatRepublicServicesfor their
supportandcooperationthroughout thecourseofthisaudit. Thesuccessofthisprojectwouldnothavebeen
possiblewithout theprofessionalism, flexibility, andhospitalityoftheRepublicServicesstaffatthePeabodyMRF.  
Fromthedriverswhopatientlynavigatedmodifiedtippingprocedures, tothemachineoperatorswhocarefully
managedfloorspaceandmaterialmovement, andespecially totheon-sitesupervisor, whocoordinatedwithour
auditteamdaily wearetrulythankfulforthecourtesyandrespectshownateverystage.  
Despitetheauditrequiringspace, time, andadditional coordination, theRepublicServicesteamconsistentlymade
effortstoensureourprocessransmoothlywithoutdisrupting theirdailyoperations. Theircommitment to
collaborationandoperational excellencenotonlyenabledustogatheraccurateandmeaningfuldata, butalso
reinforcedthestrengthofpublic-privatepartnerships inadvancingeffective recyclingsolutions.  
WeareproudtohaveworkedalongsideRepublicServicesandaregratefulfortheircontinueddedication toquality
serviceandsustainability.  
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Exhibit LExample ofAnnual Residential Education Guide
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Exhibit MPrevailing Wage Rates
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EXHIBIT N

PRICE FLUCTUATIONS ANDFUEL SURCHARGE

Theannual basepricecostvaries fromYear1toYear2andallconsequent years. This increase
isaccommodating various factors, suchasConsumer Price Index andPrevailing Wage Rates. 
Inaddition, FuelAdjustments aretobeincluded inthemonthly invoices based onthecalculation
described below: 

FuelAdjustment Formula

Beginning onJuly1, 2026, theContractor ortheMunicipality willbeentitled toquarterly fuel
adjustments. Thequarterly adjustment tothebaseprice contract price isbased onthedifference
between theaverage three-month priceofdiesel fuelasmeasured byTheWeekly NewEngland
No2Diesel Retail Rates byAllSellers aspublished bytheEnergy Information Administration

andtheBaseline FuelPrice inthisExhibit. 

Forthetermofthiscontract, theBaseline FuelPrice is _____ pergallon (including taxes)  
fordieselfuel. 

Increases ordecreases, asdetermined above, willbeapplied tothepredetermined volume
offuelused (baseline gallons), which willbe _________ gallons permonth forthetermof
thiscontract. 

Adjustments willbemade quarterly onthefirstdayofeachquarter, andanyadjustments willbe
reflected inthemonthly invoice totheMunicipality inequal monthly installments over the
ensuring 3-month period. These adjustments arebased ontheprevious 3-month average costof
diesel fuelasdetermined bytheEIAIndex referenced above. 

AllMonthly FuelAdjustments tocontract price, increase or (decreases), willbemade tothe
monthlybase costofcollection services then ineffect which isestablished July1, October 1,  
January 1andApril 1ofeach fiscal year. 

Tariffs areenforcement ofexisting law. ThisRFPseeks proposals ofalumpsumbasis that
accounts forallrequirements, including existing laws, tofurnish thedefined b
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AMAM
6:306:30

AMAM
6:256:25

AMAM
6:206:20

AMAM
6:156:15

AMAM
6:106:10

AMAM
6:056:05

AMAM
6:006:00



AMAM

00
10:010:0

AMAM
9:559:55

AMAM
9:509:50

AMAM
9:459:45

AMAM
9:409:40

AMAM
9:359:35

AMAM
9:309:30

AMAM
9:259:25

AMAM
9:209:20

AMAM
9:159:15

AMAM
9:109:10

AMAM
9:059:05

AMAM
9:009:00

PM
5:00

PMPM
4:554:55

PMPM
4:504:50

PMPM
4:454:45

PMPM
4:404:40

PMPM
4:354:35

PMPM
4:304:30

PMPM
4:254:25

PMPM
4:204:20

PMPM
4:154:15

PMPM
4:104:10

PMPM
4:054:05

PMPM
4:004:00
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Section1.4 – Communication

1.4.3 – SocialMedia

TheSelectBoardrecognizes theimportanceofsocialmediainfacilitating timelyand
accessiblecommunication withresidentsandthepublic. InalignmentwiththeBoard’s
valuesoftransparency, openness, andpublicparticipation, Boardmemberswhouse

signifytheirintentnottosilencedissent, criticismoropposingviewpointsrelatedtoBoard
matters. Thisincludesdecisions toblockindividualsorrestrictaccesstopostsrelatedto
Boardbusiness. TotheextentaBoardmemberbelieves thatblockingacommentoror
deletingacomment isnecessary, theBoardmemberisstronglyencouraged tocontact
TownCounseltoensurecompliancewithallapplicable lawspriortotakinganyaction.  

1.4.4 – CellPhoneUse

TheSelectBoardshallmaintainaprofessional andfocusedenvironment duringmeetings
bylimitingtheuseofcellularphones. Boardmembersareexpected torefrainfromusing
cellphonesforpersonalcalls, texting, messaging, orengagingwithnon-meeting-related
content, exceptincasesofemergenciesorurgentmatters requiring immediateattention. If

fromthemeetingtominimizedisruptions. Allphonesshouldbesettosilentorvibrate
modetoavoidinterruptions, ensuringthattheBoard’sattentionremainsontheagenda
andpublicbusinessathand. 
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October 21, 2025
7:00PledgeofAllegiance

OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

7:15Town Manager Report
CommunitySpotlight
FiscalYear26TaxClassification

SantanielloPreview
ReviewandVoteonFinance
Committee'sRequesttoReceiveaFree- 
ReviewofTownFinancialPolicies
fromDivisionofLocalServices
FinancialManagementResource FinanceCommittee (Per

theirmemo) Bureau (FMRB) 
DiscussFutureofPleasantStreet
Center
DiscussValetParkingIssue
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes
PossibleExecutiveSession: Facilities
Union

November4, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

TownManagerReport 7:15

CommunitySpotlight
SelectBoardReorganization
PublicHearing: DiscussandVote

SantanielloPublicHearing FiscalYear2026TaxClassification
Review2026MeetingSchedule
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

November10, 2025TownMeeting
November13, 2025TownMeeting
November17, 2025TownMeeting
November20, 2025TownMeeting

December2, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

TownManagerReport 7:15
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CommunitySpotlight
ApproveAnnualLicenses
DiscussTownManagerEvaluation
SelectBoardLiaisonReports
FutureAgendas
Approve Meeting Minutes

December3, 2025BudgetPresentations
DepartmentBudgetPresentations
NightOne 7:00

7:05

7:15

December9, 2025BudgetPresentations
DepartmentBudgetPresentations
NightTwo 7:00

7:05

7:15

PossibleRegularBusinessMeeting (If
needed) December16, 2025
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SelectBoard

September9, 2025

TownHall – SelectBoardMeetingRoom

MembersPresent: ChrisHaley, MelissaMurphy, KarenRose-Gillis, CarloBacci, Karen
GatelyHerrick (8:30pm) 

OthersPresent: TownManagerMattKraunelis, AssistantTownManagerJayneWellman,  
FireChiefRickNelson, CFOSharonAngstrom (remote), TownClerkLauraGemme, Taylor
Gregory, TownCounselIvriaFried (remote), SimonePayment, SeanTesoro, ChrisSoria,  
Ju
KateHarrington (remote), MegAlfoni (remote), 

Foulds, JesseArnold (remote) 

Thismeetingwasheldin-personintheTownHallSelectBoardMeetingRoomandremotely
viaZoom. 

ChairChrisHaleycalledthemeetingtoorderat7:00pm. 

PublicComment (Foranyitemsnotincludedontheagenda) 

AngelaBindaofOrchardParkDrivenotedthatatthelastmeeting, theSelectBoard
designeeoftheReadingIceArenaAuthoritymisspokewhenhecalledthepaymenttothe
townadonationand

TownManagerReport

TownManagerMattKraunelisbeganbythankingtheorganizers, sponsors, andvolunteers
foranothersuccessful FallStreetFairethispastweekend. TheMBTAismeetingwith
abutterstotheproposed turnbacktrack, withapublicmeetingforthepublicatlargeto

thattendonSeptember15. Inpreparation fortheupcomingSubsequentTownMeeting, the
BylawCommitteewillbehostingtwopublicforumsontheproposedSnowShoveling

ththBylaw: avirtual forumonSeptember16, andahybridforumonSeptember24. The
thFinanceCommitteehasplannedtheirFinancialForumforOctober8.  
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Mr. Kraunelis recappedameetingthatheandChairHaleyhadwithAustinPrep
Headmaster, Dr. Hickey, earlier today. Henotedthatconstruction isunderway,andthe
schoolismakingneighbors’ concerns. Healsonotedthattherecent
parkingrestrictions implemented onArcadiaAvenueseemtobeworking. 

Mr. KraunelisalsosharedthatBertucci’sonWalkersBrookDriveclosedattheendof
Augustandsurrendered itsliquorlicense. Anewrestaurant isintheworksforthatlocation. 

Mr. Kraunelisconcludedbyremembering thevictimsofSeptember11, 2001, especially the

Community Spotlight

TownManagerMattKrauneliscongratulatedFusilli’sCucinaoncelebrating itstenyear
memberAvantikaMehta, HumanResources

Specialist,  

UpdatefromReadingFoodPantry

Tesoro, presented thehistoryoftheorganization andtheservicesitprovides. In2024, the
RFPservedover4,000residents, anddistributed morethan15,000bagsoffood. Dueto
economicchanges inthelastfewyears, useofthepantryhasincreasedsubstantially. The
RFPhasoutgrowntheircurrentspace, andfacesseveralchallenges including, space
constraints, limitedfoodstoragecapacity, lackofaccessibility, andstorageon
levelsthatcreatelogistical andsafetyissues. TheRFPrespectfully requestedpartialuseof

ReadingCenterforActiveLivingiscomplete. Boardmemb
continuing theconversationofarentagreement forthePSCinthefuture. 

DiscussandVoteon413MainStreetEarlyOpening

ChairChrisHaleyopenedthePublicHearingandKarenRose-GillisreadtheHearing
Notice. TheSelectBoarddiscussed McDonald'srequest foranearlyopeningat5AM. The
Boardagreedthatitwouldbeacceptable toopentheinsideofthestoreonlyat5:00am,  
whiletheopeningofthedrive-thrushouldremainat6:00AM, consistentwiththe
recommendations ofthePoliceDepartment andPlanningDivision. 
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KarenRose-GillismovedtoclosethePublicHearingregarding theearlyopening
requestfor413MainStreet. ThemotionwassecondedbyCarloBacciandapprovedby
avoteof4-0. 

KarenRoseGillismovedtoapprovealicensetooperatearetailbusinessbetweenthe
hoursofmidnightand6:00a.m. pursuanttoSection7.7oftheReadingGeneralBylaws
andfurtherpursuanttoSection3.8oftheSelectBoardPoliciestoMcDonald’s, 413
MainStreet. Thislicenseisforapproval toopenforbusinessnotearlierthan5:00a.m.  
indoorsonly, and6:00a.m. forthedrivethru

1. InaccordancewithSection7.7.4.1oftheGeneralBylawsthatthe
operationoftheestablishment willnotcauseunreasonable disruptionor

adjacentornearbyresidentialneighborhood; and

2. InaccordancewithSection7.7.4.2oftheGeneralBylawsthatthe
operationoftheestablishment isreasonably necessary toservethepublic
health, safetyandwelfare, servesapublicneedandprovidesapublic
convenience whichoutweighsanyincreaseintheimpactsontheadjacentor
nearbyresidential. 

ThemotionwassecondedbyMelissaMurphyand approvedbyavoteof4-0. 

DiscussandVotetoApproveMeetingMinutes: August26, 2025

KarenRose-Gillismoved toapprovethemeetingminutesofAugust26, 2025,as
presented.ThemotionwassecondedbyCarloBacciandapprovedbyavoteof4-0. 

DiscussPotentialOverride/BudgetReview - VoteonFireDepartment PermitFees

FireChiefRickNelsonreviewedhispresentation fromthelastmeetingwithproposed

withthechanges. 

KarenRose-GillismovedthattheBoardadopttheupdatedFireDepartment PermitFee
Scheduleaspresented. ThemotionwassecondedbyMelissaMurphyandapprovedby
avoteof4-0. 
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SelectBoardLiaisonReports

KarenRose-Gillissharedhercommunity engagements includingattendingtheEastern
Gatewaymeetingwhereforumresultswere reviewed, attendingthePermanentBuilding
Committee m
attendingtheFallStreetFaire, attendingtheCouncilonAgingmeeting, andattendingthe
TownForestCommitteemeeting. 

MelissaMurphysharedthattheRCTVworkingnegotiationgrouphasadraftcontract thatis
beingreviewedbyTownCounselandRCTVCounsel. TheSchoolCommitteedidnot
approvetheMulberryForestMontessoriSchool. TheFieldHouseProjecthasbeen
completed.TheConservation Commission discussedtheshutdownoftheMatteraCabin
andwhatisneededtogetsquaredawaywiththeBuildingInspector.TheKillamSchooland
ReCALprojectsbothwentbeforetheCommunity PlanningandDevelopment Commission
CPDC) a

parkingforReCAL. 

CarloBaccinotedthattheCPAStudyCommitteehostedatentattheFallStreetFairetoget
community feedbackonrecommended percentages. TheCPDCapproved theCentury21
BoardwalkprojectonMainStreet, andcontinuedthehearingontheproposedPrimrose
School, asalotofneighborscameouttovoiceconcernswithparkingandsafety. Healso
sharedthattheCityofSalemisabandoning theirparkingkioskprograminfavorofaparking
apponly, asthecitywasunhappywiththeirvendor. 

ChrisHaleyshareddetailsfromhisvisittoAustinPrepwiththeTownManagerandSchool
Headmaster, Dr. Hickey, tolookovertheschoolandtheirparkingproject. Thededicated
parkingfortheschoolattheDepotisnolongerneeded. TheKillamSchoolbuildingproject
willsave$500,000byoptingforasmallergenerator, astheReCALwillfunctionasthe
emergencyshelter. HemetwithCPDCChairHeatherClishregardingtheMasterPlan
CommitteeandnotedthattheCPDChopestohavesomefollowupinOctober. Heshared
thattheAngeloni familyonLibbyAvenuewasdisplacedbyahouse andaresidenthas
establishedaGoFundMetohelpthefamily. 

PublicInformation Session1: ReviewCharterChangesinPreparation forTown
Meeting
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AsCharterReviewCommitteeChair, ChrisHaleycalledtheCharterReviewCommittee to
order. 

and
ChrisHaley. 

TownCounsel IvriaFriedreviewedthe “TranslationGuide” shepreparedthatoutlines the
revisionstotheCharter, whichonescouldbeadoptedthroughaballotvote, andwhich
onesnecessitateaSpecialAct. 

TheCharterReviewCommittee (CRC) membersreviewedtheproposedchangestothe
varioussectionsoftheTownCharter, particularly regardingreappointment ofFinance
Committee andBylawCommitteememberswhentheChairisseekingreappointment,  
voterregistration thresholds forreferendum petitions, andremovalprocesses forboard
andcommitteemembers. 

KarenGatelyHerrickarrivedat8:30pm. 

TownCounsel IvriaFriednotedthat inSection5.5.2theterm “lastknownlegaladdress” is
inconsistentwith “lastknownaddress” inothersectionsandrecommendedstriking the
word “legal” inthisinstance, asitcanbeunclearwhat “legaladdress” means. Asthe
CharterReviewCommittee agendadidnotinclude “Vote”, theCRCwillincludeitontheir

Manager. Mr. HaleystatedthattheCRCdiddiscussthesectionbutdidnotrecallthe
details. TownClerkLauraGemmewastaskedwithreviewingtheminutesfromtheprevious
meetings, andthematterw

CharterReviewCommitteebeingpostedtoattendandvoteonanyotherrecommended
changesdiscussed. 

PreviewSubsequent TownMeetingWarrant

TownManagerMattKraunelispreviewedtheSubsequentTownMeetingWarrant, whichthe
Boardwillvote

Article1 – Reports: Theonlyanticipated reportrightnowisfromtheAdHocCommunity
PreservationActStudyCommittee. 

Article2 – Instructional Motions. 
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Article3 – Changesto theCapital Improvement Program. 

Article4 – ChangestotheFiscalYear2026Budget. 

Article5 – TransferFundsforCapitalProjects: Thereis$ 200,000from
previouscapitalprojects thatwillbereallocated totheupcomingKillamSchooland
ReadingCenterforActiveLiving (ReCAL) projects. 

Article6 – PriorYears’ Bills: Therearenoprioryears’ billsatthistime. Ifnobillscomein
beforeTownMeeting, thisarticlewillbetabled. 

Article7 – AdoptMGLforMunicipalVeteransAssistance Fund: Thisrequestcomesfrom

directedtoadedicatedVeteransAssistanceFund. 

Article8 – CharterAmendments Part1: Amendments tobeadoptedbyvoters.  

Article9 – CharterAmendments Part2: Amendments tobeadoptedbySpecialAct.  

Article10 – Fundingrequest fromtheTownForestCommittee. 

Article11 – SnowShovelingBylaw. Thisarticleproposesasnowshovelingbylawinthe
DowntownSmartGrowthOverlay
memberswhohaveabusinessorhomeinthearea. TownCounselIvriaFriedaskedthose
members tocontacthersothatshecouldissueawrittendetermination onwhetherthey
couldengageindiscussionsandvoteonthematter. 

FutureAgendas

Theboard , includingaleaseamendment forthe
BurbankIceArenaandappointingadesigneetoengageinthosenegotiations, RCTVlicense

discussionondisability commission, authorization foropioidsettlements,and
liquor licensehearings. 

threorganization attheNovember4meeting. 

CarloBaccimovedtoadjournat10:01pm. ThemotionwassecondedbyMelissa
Murphyandapprovedbyavoteof5-0. 
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