Town of Reading
Meeting Posting with Agenda

Egard - Committee - Commission - Council:

Select Board

Date: 2025-10-07 Time: 7:00 PM

Building: Reading Town Hall Location; Select Board Meeting Room
Address: 16 Lowell Street Agenda:

Purpose; General Business

Meeting Called By: Madeleine Baptiste on behalf of Chair Chris Haley

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk's hours of
operation and make necessary arrangements to be sure your posting is made in an
adequate amount of time. A listing of topics that the chair reasonably anticipates will be
discussed at the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

Zoom Option: PAGE

Join Zoom Meeting
Ittps A/usObweb room.us/ /84717208022

Meeting |D: 847 1720 8022

Dial by your location
* +1 646 518 9805 US (New York)
* +1 646 558 8656 US (New York)

7:00 | Pledge of Allegiance

Overview of Meeting (Past and Present)

7:05 Public Comment (For any items not included on the agenda)

7:15 | Town Manager Report

7:20 | Community Spotlight

7:25 | Proclamation for ltalian Heritage Month 5

7:30 | Discuss Establishment of a Commission on Disabilities in Reading 6

Discuss and Vote on Designation of Special Municipal Employee

7:45 Status, Fire Department

19

7:50 | Discuss and Vote on Fire Department Permit Fee Schedule Correction | 20

This Agenda has been prepared in advance and represents a listing of topics that the chair reascnably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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Town of Reading
Meeting Posting with Agenda

Public Hearing: Discuss and Vote on New Annual All-Alcohol
7:55 Restaurant Liquor License for Reading Forno, LLC, d/b/a Toscana 23
Forno, located at 45 Walkers Brook Drive

8:00 | Discuss and Vote on Trash & Recycling Contract 125

Discuss a Lease Amendment and a Memorandum of Understanding
regarding Parking for the Reading Center for Active Living (ReCAL)
8:15 | and Pickleball Courts with the Reading Ice Arena Authority, and
Authorize a Select Board Member to Engage in Negotiations on
behalf of the Board

8:20 | Update from MBTA Regarding Proposed Turnback Track 288
9:20 Discuss and Vote on Appointment to Recreation Committee 209
9:25 Discuss and Vote on 32 Lincoln Street Proposed Roof Repairs 300

Discuss and Vote on Amendment to Select Board Communication
9:30 315

Policy Section 1.4: Addition of Social Media and Cell Phone Sections

9:50 | Select Board Liaison Reports

9:55 | Future Agendas 316

Approve Meeting Minutes
10:00 e September 9, 2025 318
e September 16, 2025

This Agenda has been prepared in advance and represents a listing of topics that the chair reascnably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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Select Board
Draft Motions

October7, 2025

Italian Heritage Month Proclamation, October 2025

[Read Italian Heritage Month Proclamation]

Move that October 2025 be recognized as Italian Heritage Month in the Town of Reading.

Discuss and Vote on Designation of Special Municipal Employee Status, Fire
Department

Move that the Select Board approve the following employees’ request for exemption
pursuantto G.L. c. 268A, § 20{f}: David Ferreira, and to authorize the Town Manager to sign
the associated Section 20(f) disclosure form.

Discuss and Vote on Fire Department Permit Fee Schedule Correction

Move to approve the amendments to the Fire Department Permit Fee Schedule as
presented.

Public Hearing: New All-Alcohol Rest tLi for T E

e Read the hearing notice to open the hearing.

¢ Move to close the hearing regarding the new Annual All-Alcohel Restaurant Liquor
License for Toscana Forno.

e Move to approve the Annual All-Alcohol Restaurant Liquor License for Reading
Forno LLC, d/b/a Toscana Forno, located at 45 Walkers Brook Drive

Discuss and Vote on Trash & Recycling Contract

Move to approve the Trash and Recycling Contract with Waste Management for a term of
five years as presented today, and to autharize the Town Manager to execute said contract.



Discuss a Lease Amendment Memorandum of Understanding... with the Reading Ice
Arena Authority
Move to engage in lease amendment discussions with the Reading Ice Arena Authority and

authorize Select Board Member [INSERT NAME HERE] to engage in such negotiations on
behalf of the Beard.

Discuss and Vote on Appointment to Recreation Committee

Move to appoint Giuseppe Fodera as a Member of the Recreation Committee. Term
beginning immediately and ending on June 30, 2028.

Discuss and Vote on 32 Lincoln Street Proposed Roof Repairs

Move to approve the renovations to 32 Lincoln Street as presented.

Discuss and Vote on Amendment to Select Board Communication Policy: Social Media
and Cell Phone

Move to amend Section 1.4 of the Select Board policies by adopting a new Section 1.4.3,
entitled Social Media, as presented today.

Move to amend Section 1.4 of the Select Board policies by adopting a new Section 1.4.4,
entitled Cell Phone Use, as presented today.

Discuss and Vote to Approve Prior Meeting Minutes

e Move to approve the meeting minutes of September 9, 2025, as presented {or
amended).

¢ Move to approve the meeting minutes of September 16, 2025, as presented {or
amended).
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Director, Office of Equity and Social Justice

September 9, 2025
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72925, 422 PM General Law - Part |, Title VII, Chapter 40, Section 8J

Part 1 ADMINISTRATION OF THE GOVERNMENT

Title VII CITIES, TOWNS AND DISTRICTS

Chapter 40 POWERS AND DUTIES OF CITIES AND TOWNS

Section 8J DISABILITY COMMISSION; POWERS AND DUTIES; MEMBERS;
TERMS

Section 8J. A city which accepts the provisions of this section by vote of
its city council, subject to the provisions of its charter, or a town which
accepts the provisions of this section at an annual or special town
meeting, may establish a commission on disability, hereinafter called the
commission, to cause the full integration and participation of people with
disabilities in such city or town. Such commission shall (1) research local
problems ol people with disabilities; (2) advise and assist municipal
officials and employees in ensuring compliance with state and federal
laws and regulations that affect people with disabilities; (3) coordinate or
carry out programs designed to meet the problems of people with
disabilities in coordination with programs of the Massachusetts office on
disability; (4) review and make recommendations about policies,
procedures, services, activities and facilities of departments, boards and
agencies of said city or town as they affect people with disabilities; (5)

provide information, referrals, guidance and technical assistance to

16
https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40/Section8J 173



72925, 422 PM General Law - Part |, Title VII, Chapter 40, Section 8J

individuals, public agencies, businesses and organizations in all matters
pertaining to disability; (6) coordinate activities of other local groups
organized for similar purposes.

Said commission shall keep records of its meetings and actions and shall
file an annual report which shall be printed in the city or town annual
report and shall have at least ten meetings annually.

Said commission shall consist of not less than 5 and not more than 13
members. In cities, the members shall be appointed by the mayor, subject
to the provisions of the city charter except that in cities having a Plan D
or Plan E form of government said appointments shall be by the city
manager, subject to the provisions of the charter, and in towns they shall
be appointed by the selectmen, except towns having a town manager
form of government, in which towns appointments shall be made by the
town manager, subject to the approval of the selectmen and except towns
having a town council form of government, the town manager. A majority
of said commission members shall consist of people with disabilities, one
member shall be a member of the immediate family of a person with a
disability and one member of said commission shall be either an elected
or appointed official of that city or town. The terms of the first members
of said commission shall be for one, two or three vears, and so arranged
that the term of one-third of the members expires each year, and their
successor shall be appointed for terms of three years each. Any member
of said commission may, after a public hearing, if so requested, be
removed for cause by the appointing authority. A vacancy occurring
otherwise than by expiration of a term shall be filled for the unexpired
term in the same manner as an original appointment. The chairperson and
other officers shall be chosen by a majority vote of said commission

members. .

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40/Section8J 2/3



72925, 422 PM General Law - Part |, Title VII, Chapter 40, Section 8J

Said commission may receive gifts of property, both real and personal, in
the name of the city or town, subject to the approval of the city council in
a city or the board of selectmen in a town, such gifis to be managed and
controlled by said commission for the purposes of this section.

18
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Town of Reading
16 Lowell Street
Reading, MA
01867-2683

(781)942-9001(OfTice)
(781)942-9071 (Fax)

wewwy s ne g oy

DISCLOSURE BY MUNICIPAL EMPLOYEE OF PART-TIME OR CALL SERVICES
TO THE FIRE DEPARTMENT AS REQUIRED BY G. L. c. 268A, § 20(f)

Name: David Ferreira Municipal position: Fire Alarm Lineworker

Agency/Department: Fire Department

Agency Address: /97 Main Street Reading, MA 01867

Office Phone: /81-944-3132 Office Email: dferreira@readingma.gov

| will provide services on the following basis:

Part-time
Call

What work will you do for the department? Maintain the municipal fire alarm system.

What will you be paid for doing this work? Step 6 / $29.86 per Seasonal Classification Plan.

Employee Signatu Date

2L 71428
) ey

i the Fire Chief

| hereby certify that no employee of this agency is available to do the work described above as part
of their regular duties.

Agency Fire Department Position Fire Chief

Date sz“fiz*§

Signature i ot A——

Signature: Date

19



HEADGQUARTERS
READING FIRE DEPARTMENT
Reading, Massachusetts 01867

RICHARD NELSON, Chief
757 Main Street
Phone: 781-944-3132

TO: Matthew Kraunelis, Town Manager
FROM: Richard Nelson, Fire Chief

DATE: September 29, 2025

RE: Fire Department Permit Fee Schedule

During the September 9, 2025 Selectboard meeting the Selectboard voted to approve a new
Permit Fee Schedule for the Fire Department. While adjusting the Open Gov software to reflect
the changes a few mistakes were found. I am requesting that an amended Fee Schedule be
approved.

The following is a summary of the changes requested:

e “Sprinkler System Permit” change to “Kitchen Suppression System Permit”
o This was an error in labeling.
o Add “Commercial Fire Alarm System”
o Fee=8$25
o This was an omission.
e Add “License to Store, Flammable and Combustible Liquids”
o Fee=8§50
o This was an omission.

Attached to the memo is Appendix A. This is the recommended schedule presented for approval
by vote by the Selectboard.

20



Appendix A

Reading Fire Department Fee Schedule 2025
Smoke/Carbon Monoxide Permits
Residential Fire Alarm System Installation $50.00
Single Family $50.00
Two Units $100.00
Three to Six Units $150.00
Seven or More Units $500.00
Re-inspection Fee $50.00
Permits
Blasting $50.00
Fireworks $50.00
Flammable and Combustible Storage $50.00
Gun Powder $25.00
Qil Burner Installations $50.00
Propane (Above and Below Ground) $50.00
General Fire Code $25.00
Sprinkler Permit $25.00
Tank Truck Parking Permit $50.00
Hot Work $50.00
Open Burning (Jan 1 - May 1 - 2 days of burning) $15.00
Energy Storage Systems $50.00
Alcohol Hand Cleaner Storage (>10 gal) $25.00
Commercial Fire Alarm System $25.00
Cannon or Mortar Firing $25.00
Kitchen Suppression System Permit $50.00
Tank installation
Renew Underground Storage Tanks (per tank) $50.00
Install Aboveground Storage Tank $50.00
Install Underground Storage Tank $50.00
Tank Removal Above Ground $50.00

Tank Removal Below Ground

$50.00

21



Quarterly Inspections

Nursing Home $40.00
Inspections
Certificate of Occupancy Inspection $25.00
Food Truck Inspection $25.00
Municipal Fire Alarm
Permit to Connection to Municipal Fire Alarm System $50.00
Fire Alarm Disconnect and Reconnect $10.00
Fire Alarm Malfunction
Excess Alarm Fee (After Six (6) Alarms per year) $50.00
License
License to Store, Flammable and Combustible Liquids $50.00

22



Legal Notice

e

by

To the Inhabitants of the Town of Reading:

Please take notice that the Sclect Board of the Town of Reading will hold a public hearing
on Tuesday, October 7, 2025 at 7:00 PM in the Select Board Meeting Room at Town Hall, 16
Lowell Street, Reading, MA or also available remotely on Zoom to act on a new License
Application for an Annual All-Alcohol Restaurant License located at 45 Walkers Brook Drive,
Reading, MA from Reading Forno LLC, d/b/a Toscana Forno.

A copy of the proposed documents regarding this topic will be in the Select Board packet

on the website at www.readingma.gov

All interested parties are invited to attend the hearing in person or remotely via Zoom; or
may submit their comments in writing or by email prior to 6:00 p.m. on October 7, 2025 to

townmanager@readingma.gov.

By order of
Matthew A. Kraunelis, Esq.
Town Manager

23



READING POLICE DEPARTMENT

15 Union Street » Reading, Massachusetis 01857
Emergency Only: 911 = All Other Calls: (781) 844-1212 = Fax: (781) 844-2893

EXECUTIVE SUMMARY
New Liguer License — Reading Forne LLC.
d/bia "Toscana Forno”

7y
é// September 24, 2025
Chief David J. Clark

Reading Police Department
15 Union Street
Reading, MA 01867

Chief Clark,

As directed by your Office and in accordance with Reading Police Department Policy and
Procedures, I have placed together an executive summary of the application for a New Liguor
License for "Toscana Forno" which will be located at 45 Walkers Brook Drive,

Ownership Interests:
Angelo Perrina

Lucio Perrina, Ji,
Valentino Perrina

LLC Manager:
Lucio Perrina, Jr.

Manager on Record:
Angelo Perrina

I find no reason why this license application should net go forward.

Respectiully Submitted,

- g :‘/"”" '

A

L.t. Det. Richard Abate
Criminad Division Commander

24



LATHAM AW OFFICES LLC
643 MLATN STRIITET
READING, MA 01867

O. BRANLEY LATHAM® THL: (781 942-4400
CHRISTOPRER M., O LATHAM BAK: (781 pO-3E39
JOSHTTA W, T.ATEH.AM*

* ADMITTED TO PRACTION IN
B ASSAOHUSETTE AMND NEW HAMPSHIRE

September 16, 20235

Christopher Haley, Chair
Tovwn of Reading Select Board
Reading Town Hall

16 Lowell Street

Reading, MA 01867

RE: LIQUOR LICENSE APPLICATION
Applicant:  Reading Fomo LLC
Premises: 45 Walkers Brook Drive, Reading, Massachusetis

Dear My, Haley:

Attached herewith please find Reading Forno LLC’s application for a new on-
premises, all alcohol liguor license for the premises known as 45 Walkers Brook Drive
pursuant to {o.L.c. 138, §12.

The application package includes the following materials:

New Retail Application Form (9 pages);
Applicant’s Statement,

Entity Vote;

LLC Organizational Documents;

a. Certificate of Orgamzation;

b. IRS Emplover Identification Number assignment;
¢, Operating Agreement;

5. CORI Request Forms;

a. Angelo Perrina;

b. Lucio Perrina;

¢. Valentino Perrina;

Manager’s proof of citizenship,
Supperting Financial Records;

8. Renovation and Start-up Budget;

o=

=

25



8. Commercial Lease;

10.  Proposed Floorplan of the Premises;

11.  Applicant’s Liguor Service Policies;

12, Payment receipt of $200.00 filing fee to ABCC; and
13, $100.00 check payable to the Town of Reading.

Please file same and schedule for the next available hearing date before the Select
Board,

I understand the Town will handle (at Applicant’s expense) publication and notice
by registered mail to abutters and to all schools, churches and hospitals (if any) within
500" of the premises pursuant to G.L.c. 138, § 15A. Please let me know if we can be of
assistance in this regard.

Prior to the public hearing the Applicant will also apply for a Common Victualers
and Entertainment licenses pursuant to the Select Board's License Policies, Section
3.2.1.4. s

If vou have any guestions please do not hesitate to contact me, Thank you for
vour attention to this matter.
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The Commonwealth of Massachusetts
Aleoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.govabee

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION FOR A NEW LICENSE

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE: RETA

Please make $200.00 payment here: ABCC PAYMENT WEBSITE

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE
PAYMENT RECEIPT

ABCC LICENSE NUMBER {IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) ] ]
ENTITY/ LICENSEE NAME | Reading Fomo LLC [

ADDRESS |45 Walkers Brook Drive |

CITY/TOWN [Reading | STATE [iep ZIP CODE (01867 [

For the following transactions (Check all that apply):

Mews License D Change of Location I:] Change of Class e, Al 1 Sossenaly D {hange Corporate Structure e, Corp /LD
[:]Transfer of License mﬂtemtian of Licensed Fremises |:' Change of Licenss Type fle. ciuls 7 rastaeant) [:] Pledge of Collateral fie. LwmssiRu
uthange of Manager U Change Corporate Natpe D Change of CRtegory e, Al slcehol/Wine, Nt Dmmmenmﬂpemting Agreement
[TGheres of Offcerss Changa of Ovnership Interest || lssuance/ Transfer of Stock/New Stackhatder | |Change of Hours
Directors/LLCManagers | J(LLC Members/ LLP Partrers,
Teustees) [ Jotber | | ml:hange of DBA

THE LOCAL LICENSING AUTHORITY MUST SUBMIT THIS
APPLICATION ONCE APPROVED VIA THE ePLACE PORTAL:

Alcoholic Beverages Control Commission
95 Fourth Strect, Suite 3
Chelsea, MA 02150-2358
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The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelvea, MA 621502358
www.mass.govabce

APPLICATION FOR A NEW LICENSE

Municipality  [Middlesex County

1. LICENSE CLASSIFICATION INFORMATION
TYPE CLASS

On-Premises |¥] 1§12 Restaurant lcoholic Beverages =fAnnual [+
Please provide a narrative overview of the transaction(s) being applied for. On-premises applicants should also provide a description of
the intended theme or concept of the business operation, Attach additional pages, if necessary.

Applicant proposes e operate & restaurant and bar in the 8,770 squara foot commercial space formedy occupied by Bertusel's Restaurant I the bullding at 45
Wad5 Ikers Briook Driva. The Premises includes an indoor dining room and bar area, function roorm, lake-out counter, restrooms. and Kitchery, with seasonal
patic dining araa. The restauranl will provide a professional but rélaxed, family-friendly atmosphera with full-servica food and bar manu featuring & range of
clasaic and specialty ftalian cuisine. The dining room and ber aree will provide 201 indoor seals with an additional S0 seats in the cutdoor dining ared.

Is this license application pursuant to special tegisiation? () ves (@) o Chapter Acts of

2. BUSINESS ENTITY INFORMATION

The entity that will be issued the license and have operational contrel of the premises.

Entity Name  |Reading Forno LLGC FEIN: -—-—_

DBA Toscana Forno Manager of Record  Angslo Perrina

swect address 145 YWalkers Brook Drive, Reading, MA 01867
Phore: _ Emait: —

Alternative Phone; Waebsfte:

3. DESCRIPTION OF PREMISES

Please provide a complete descripticn of the premises to be licensed, including the number of floors, number of rooms on each flaor, any
outdoor areas to be included in the licensed area, and total square foptage. You must also submit a floor plan. :

The premises is a one-story, 6,770 square foot commercial space located in the commercial building at
45 Walkers Brook Drive. The Premises includes an indoor dining room with bar area, function room,
take-out counter, restrooms and kitchen. The premises also includes a 945 square fool seasonal patio
dining area. A floor plan is submitted herewith.

Tatal Square Footage: (8,770 Number of Entrances: £3 Seating Capacity: p47

Number of Floors 1 Number of Exits: |4 Ccoupancy Nurmber; 243

4. APPLICATION CONTACT
The application contact is the person whom the licensing autharities should contact regarding this application.

Mame: | Joshua E. Latham Phane: 781-942-4400

Tile:  |Attorney Email: hosh‘\lath\am@lathamesq.cum_ A
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APPLICATION FOR A NEW LICENSE

5, CORPORATE STRUCTURE
LLC

Massachusetts -

Date of Incarporation 082112025

Entity Legal Structire

State of Incorporation ks the Corporation publicly traded? Ox,-eg @ No

6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

List all individuals or entities that will have a diract or indirgct, beneficial or financial interest in this license (E.4. Stockholders, Officers,
Directors, LLC Managers, LLP Partners, Trustees stc, ). Attach additional page(s) provided, if necessary, utilizing Addendum A.

« The individuals 2nd titles listed in this section must be identical to those filed with the Massachusetts Secretary of State.

« The individuals identitied in this ssction, as well s the propesed Manager of Record, must complete a COR( Release Form,

« Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotef) Directors or LLC Managers - At least 50% must be US citizens;
Off Premises{Liqucr $iore) Directors or LLC Managers - All must be US citizens and a majority must be

Massachusetts residents.

« If you are a Multi-Tiered Qrganization, please attach a flow chart identifying each corporate interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity, Every individual must be dentified in Addendum A,

Name of Principal Residential Address $aM DoB
Angelo Perrina  —— M w
Title and or Position Percentage of Ownership  Director/ LLC Manager US Citizen Ma Resident
Manager-Member 33% ®ves One | [ @ves Ono_ | [@ves Otio
Narne of Principal Residential Address SN _DOB ]
Lucio Perrina Jr
Title and or Position Percentage of Ownership  Director/ LLC Manager US Citizen MA Resident
Manager-Member 33% (@ ves Ono (@ves One | | ©ves Oro
Hame of Principal Residential Address S5M DoB
Valenting Perrina i ﬁ ﬁ
Tittzand of Pgsiticn Percentage of Ownership  Director/ LLC Manager US Citizen MA Resident
Manager-Mermber 33% [@Gres O | [@ves Oro | [@ves Ono
Marne of Principal Residential Address 55N LoB
Title and or Position Percentage of Ownership  Director/ LLC Manager U5 Citizen Ma Resicent

LQYes Oﬂo

Q‘fes Olu

O‘nfes ONa
OB

Mame of Principat

Residential Address

)

Title and or Pasition

ercentage of Cwnership

Birector/ LLC Manager LS Citizen

MA Resident

Oyes Oido | [(Oves Oivo

Coves (Omo

Additicnal pages attached?
CRIMIN 5TORY

Has any indivicual listed in question 6, and applicable attachments, ever been convicted of a
State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions,

OVE“S N@

OES

(@)
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APPLICATION FOR A NEW LICENSE

A, INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Does any individual or entity identified in question 6, and applicable attachments, have any direct of indirect, beneficial or financial
interest in any other license to sell alcoholic beverages?  yes MQU if wes, list in table below. Attach additional pages, if
necessary, utilizing the table format below, -

Mame License Type |icense Hame Municipality
Angelo Perrina $12 Restaurant| Luvalan Management Corp. Peabody
Angelo Perrina $12 Restaurant, Toscana Forno, LLC Peabody
Angelo Perrina $12 Restaurant| Toscana Express, LLC Beverly

6B, PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or enfity identified in question 4, and appiicable attachments, ever held a direct or indirggh, beneficial or financial
interest in a license ta sell alcoholic beverages, which is mot presently held? Ye;[%l No|v/]

If yes, list in table below. Attach additional pages, if necessary, utilizing the taile format below.

Name License Type License Name Municipality

6C. DISCLOSURE OF LICENSE DISCIFLINARY ACTION

Have any of the disclosed licenses listed in question Aor 6B ever been suspended, revoked or cancelled?
Yes D mo[w#] 1 ves, list in table betow. Attach additional pages, if necessary, utilizing the table format below,

Date of Action Name of License City Reason for suspension, revocation or canceliation

7. OCCUPANCY OF PREMISES ”
Blease complete all fields in this section. Please provide proof of legal cccupancy of the premises.

« If the applicant entity owns the premises, a deed is required.

» If leasing or renting the premises, a signed copy of the lease is required,

v [f the lease s contingent on the approval of this licetise, and a signed lease s not available, a copy of the unsigned lezse and a letier
of intent to taase, signed by the applicant and the landlord, is required.

o If the real estate and business are owned by the same individuals listed n question 6, either individually or through separate
business entities, a signed copy of a lease between the two entities is required,

Please indicate by what means the applicant will eccupy the premises

.ease -

Landlord Name | CIL Walkers LLC

Landlord Phone | 781-789-5235 Landtord Email g

Landlord Address |42 Monument Street, Concord, MA 01742

Lease Beginning Date August 21, 2026 Rent per Month  [$17,500.00 base rent
Lease Ending Date August 21, 2036 Rent per Year $210,000.00 base rent
Will the Landlord recelve revenue based on percentage of alcohol sales? @Yes ONo
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~ APPLICATION FOR A NEW LICENSE
8. FINANCIAL DISCLOSURE

A, Purchase Price for Real Estate

B, Purchase Price for Business Assets

C. Other * (Please specity below) E(’J’iﬁ @G{)O‘(}Gl "QOther Cost(s): li.e. Costs associated with License Transaction

e including but not limited to: Property price, Busingss Assets,

0, Total Cost 901,000.00 Renavations costs, Construction costs, Initial Start-up costs,
‘ Invertory costs, of specify other costs):”

SOURCE OF CASH CONTRIBUTION
Flease provide documentation of available funds, (E.g. Bank or ather Financial institution Statements, Bank Letter, etc.}

Name of Contritator Amount of Cortribution

Fratelli LLC (see statemenls altached) | $901,000.00

Totali $904,000.00

OURCE OF FINANCING
Please provide signed financing documentation.

MHame of Lerder Arment Type of Finanting Eﬂtaeéegdgh& I‘illggnsee pursuant

Cives (One

OYes. ON@

Oes Orva

OY@S ON&

FINANCIAL INFORMATION
Provide 2 detailed sxplanaticn of the formis) and source(s} of funding for the cost identified above.

The owners of Reading Forno LLC own Fratelli LLC, a holding company which holds cash and
investments totaling $3,679,216.16 and access to a Liquidity Line of Credit. Renovation/construction and
start-up costs will be sourced from the owners’ funds in Fratelli LLC. See statement submitted herewith.

9, PLEDGE INFORMATION
Please provide signed pledge documentation.
Are you seeking approval for a pladge? O‘f’es @Na

Please indicate what you are seeking to pledge icheck all shat apply} [ |Licerse D Stock [ |Inventory

To whom is the pledge being made?
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10, MANAGER APPLICATION
A MANAGER |NFCRMATICHY

The individual that has been appointed to manage and control the licensed business and premises.
SN

Proposed Manager Name |LUCio Perrina, Jr. Date of Birth

restertel accress (.
Emeil ] pronc |

Please indicate how many hours per week you intend to be on the licensed premises A0

B, CITIZENSHIP/BACKGROUMD INFCRMATION
Are youa U5, Gitizen/Qualified Alien under the Immigration and Nationality Act? Hes O No

i yes, attach one of the following docurnents: LS Passport, Yoter's Certificate, Birth Certificate, Naturalization Papers, Permanent Resident Card “Green
Card", or Employment Autherization Documeat,

Have you ever been convicted of a state, federal, or military criene? O Yes @ No

If yes, fill cut the table below and attach an affidavit providing the details of any and ali comvictions. Attach additional pages, f necessary, utilizing
the format helow.

Date Municipality Charge Disposition

. EMPLOYMENT [MFORMATION
Please provide your employment history. Attach additional pages, if necessary, utilizing the format below.

Start Date | End Date Pasition Employer Supervisor Name

oziot2010]09m1/2025)  Owner/Manager Toscana Ristorante N/A

D, PRICR DISCIFLINARY ACTION
Have vau held a beneficial or financial interest in, or been the manager of, a license to selt alcoholic beverages that was subject to
disciplinary am"“?OYas On If yes, please fill out the table. Attach additional pages, if necessary,utilizing the format below.

Date of Action Mame of License State |Laty Feason for suspension, revocation or cancellation
| hereby sweor under the poins and penolties of mg;‘me information | hove provided in this application is trug and g<curate:
Manager's Signature |¢ /47//‘! ﬁ(j [rate K Vi\“\l f’(
e } A V
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11. MANAGEMENT AGR

Are you requesting approval to utilize a management company th rough a management, agreement?
If ves, please fill out section 11.

EEMENT

OYes @N\n

Please provide a narrative overview of the Management Agreement, Attach additional pages, if necessary,

IMPORTANT NOTE: A management agresment is where a licensee autherizes a third party to cantrol the daily operations of
the license premises, while retaining ultimate contrel over the license, thraugh a written contract. This does_not pertain to @

Nauor iicense manager that is employed directly by the entity.

11A. MANAGEMENT ENTITY

List all progesed individuals or entities that will have a direct or indirect, beneficial or financial interest in the management Entity (E.g.
Stackholders, Dfficers, Directors, LLC Managers, LLP Partners, Trustees etc.).

Entity Name Addrass Phone

Marne of Principal Residential Address SSM DOA

Title and or Position Parcentage of Ownership Director Us Citizen MA Resident
Qres O | [Ores Qo | [Ores Ono

Name of Principal Residential Address SN DoB

Title and or Position Percentage of Ownership Director Us Citizen MA Resident
Ores Ow | | Ores Qo | | Ores Ono

Name of Principal Residential Address SSH DoB

Title and or Position Percentage of Ownership Director Us Citizen MA Resident

1Ores One | [Ores O | | Ores O
Naime of Principal Residential Address SaM DOB
Title and or Position Percentage of ﬂv&ﬁershi'a Mrector Us Citizen MA Resident

Oves Ore

I_Qfes ONu

Ores Odo

CRIMINAL HISTORY

Mas any individual identified abave ever been convicted of a State, Federal or Military Crime?

if yes, attach an affidavit providing the details of amy and all convictions.

11B, EXISTING MANAGEMENT AGREEMENTS AND INTEREST IN AN ALCOHOLIC BEVERAGES

LICENSE

Ores Oro

Does any individual or entity identified in question 114, and applicable attachments, have any cirect or indirect, beneficial or financial
interest in any other license to sell alcoholic beverages; and or have an active management agreement with any other licensees?

Yes D Me[ ] Ifyes, list in table below. Attach additional pages, if necessary, utilizing the tatle format below.

Mame

License Type

License Name

Municipality
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11C, PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identifiad in question 114, and applicable attachments, ever held a direct or indfrect, beneficial or
financial interest in a license to sell alcoholic beverages, which is not presently held?

Yas L'__] No m; If yes, List in table below. Attach additional pages, if necessary, utilizing the table format below.

Narmne Licerse Type

License Name Municipality

11D, PREVIOQUSLY HELD MANAGEMENT AGREEMENT

Has any individual or entity identified in question 114, and applicable attachments, ever held a management agreement with any

other Massachusetits licensee?

Yes D Nc[:] it yes, list in table below. Attach additional pages, if necessary, utilizing the table format batow.

Licensee Name License Type

Municipality Date(s) of Agreement

11E. DISCLOSURE OF LICENSE DISCIPLINARY ACTION
Has any of the disclosed licenses listed in questions In section 118, 11C, 110 ever been suspended, revoked or cancelled?
Yey D Nom H yes, list in table below. Attach additicnat pages, if necessary, utilizing the table format below,

Date of Action Name of Licerse

City

Reason for suspension, revocation or cancellation

11F, TERMS OF AGREEMENT

a. Does the agreement provide for termination by the licensee!

b. Will the licensee retain control of the business finances?

¢. Does the management entity hangle the payroll for the business?

d. Management Term Begin Date |

e. Management Term End Date |

es [ | Mo
o . No
Yes | | No

f, How will the managerment company be compensated by the licensee? (check all that apply)

% per month/year (indicate amount} l

l

[:] % of alcohol sales (indicate percentage)

D% of overall sales (indicate percentage) [
[Cether (please explain) |

ABCC licensee CHficer/LLC Manager

Signature:

Titie:

Date:

Management Agreement Enfity Officer/LLC Manager

Signature:
Title:

Date:

34



Section 6A. INTEREST IN AN ALCHOLIC BEVERAGES LICENSE (Continued)

Name License Type License Name Municipality
Lucio Perrina, Jr. | $12 Restaurant | Luvalan Management Corp. | Peabody
Lucio Perrina, Jr. | $12 Restaurant | Toscana Forng, LLC Peabody
Lucio Perrina, Jr. | 512 Restaurant | Toscana Express, LLC Beverly
Valentino Perrina | $12 Restaurant Luvalan Management Corp. | Peabody
Valentino Perrina | 512 Restaurant | Toscana Forneg, LLC Peabody
Valentino Perrina | 512 Restaurant | Toscana Express, LLC  Beverly
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APPLICANT'S STATEMENT

LlAngelo Perring ] the: msole praprietor; Dparmer; Dcurporate principal; LLE/LLP manager
Authoriced Signatnry

of Reading Forno LLC |

name of the Entity/Corporation

hereby submit this application (hereinafter the “Application™), to the local licensing authority {the "LLA") and the Alcohglic
Beverages Control Commission {the “ABCC” and together with the LLA collectively the “Licensing Muthorities”) for approval,

| do hereby declare under the pains and penalties of perjury that | have persensl knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

{1) [ understand that each representation in this Applicaticn is materia| to the Licensing Authorities' decision on the
Application and that the Licensing Authorities witl rely on each and every answer in the Application and accompanying
documents in reaching its decision;

{2) | state that the location and description of the proposed licensed premises are in compliance with state
and tocal laws and reguiations;

{3) | understand that while the Application is pending, | must notify the Licensing Autharities of any change in the
infarmation submitted therein, | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

{4} | undarstand that upon approval of the Application, I must notify the Licensing Authorities of any change Tn the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions incluging revocation of any license for which this Application is subrnitted;

{5) ( undersiand that the licensee will be bound by the statemants and representations made in the Application, including,
but pot lirmited to the identity of persons with an ownersiip or financial interest in the license;

{6) | understand that all statements and representations made become conditions of the license;

{7 | understand that any physical alterations to or chznges 1o the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reparted to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

{8) | understand that the licensea's failure o operate the licensed premises in accordance with the statements and
representations made in the Application may resuitin sanctions, including the revocation of any license for which the
Application was submitted; and

) | understand that any false statement or misrepresentation witi constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

{10} | confirm that the applicant corporation and sach individual listed in the ownership section of the application i in
good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, aind withholding and remitting of child support.

pad s

Signature: % Date: C}*’/ 0 /&;g”

Tile:  Manager of Reading Forno LLC
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ENTITY VOTE

, ading Foerno LL
The Board of Directors or LLC Managers of Reading Fo C
Entity Name
duly voted to apply to the Licensing Authority of [Reading and the
City/ Town
Commonweaith of Massachusetts Alcoholic Beverages Controf Comimnission on \September __, 2025 |
Date of Masting
For the following transactions (Check all that apply}:
Hew License D Change of Location [::] Change of CLass fe. Anmal / Seasanal} I—__:H Change Corporage StructUre e, Cap f U0
D Transfer of Ligense Dma raticn of Licensed Premises D Change of License Type te, ciub / rstaurant [:jleedg‘n? of Callateral fhe: tkeserstacg
E:] Change of Manager El(;hange {orporate Name I’::] Change of CRtSery y.e. Al Acorol/ W, sty mmmawemmmmting Agreement
D Change of Officers/ Change of Owrership interest, I:] tssuances Teanster of Stecks Mew Stockhotder D(‘.hange of Hoirs
Directors/LLC Managers .LC Memibers! LLP Partners,
Trustess) D Cther | E]Chaﬂge of DBA

“JOTED: To authorize  jAngelo Perrina

Mame of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things reguired to have the application granted.”

“YOTED: To appoint Lucio Perrina, Jr.

Mame of Liguor License Manager

as its manager of record, and hereby grant him or her with full autherity and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural persen
residing in the Commonwealth of Massachusetts.”

For Corporaticons OMLY
A true copy attest, A true copy atlest,
M
Corporate Officer /LLC Manager Signature Corporation Clerk's Signature
Angelo Perrina
{Print Name)} {Print Mame}
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MA SOC Filing Number: 202566569560 Date: 8/21/2025 2:39:23 PM

The Commonweaith of Massachusetts, William Francis Galvin

Corporations Division
Cne Ashburton Place - Fioor 17, Boston A 02108-1512 | FPhone: 617-727-9640
Certificate of Urganization
(General Laws, Chapter 156C, Saction 12) Filing Fee: $500.00

Identification Number: _ {number will be assigned)

1. The exact name of the limited liability company is:

READING FORNO LLC

2. The address in the Commonwealth where the records will be maintained:

Number and 23 UPTON 3T

street:

Address 2;

City or town: PEABODY State: MA Zip code: 01960
Country: UNITED STATES

3. The general character of business (if the limited liability company is organized to render
professional service, this form must be filed by fax, mail or in person):

TO OWN AND OPERATE A RESTAURANT FOR THE SERVING OF FOOD AND BEVERAGES AND TO
PROVIDE ALL SERVICES RELATED TO CATERING ND FURTHER TO DO ANY AND ALL OTHER THINGS
QR ACTIVITIES THAT, IN THE QPINION OF THIS ORGANIZATION, IS DIRECTLY OR INDIRECTLY
RELATED TO THE AFORESAID. GENERALLY, TO DO ANY AND ALL THINGS CONSISTENT WITH AND
REASONABLY INCIDENTAL TO THE OPERATION OF A RESTAURANT BUSINESS. TO CONDUCT ANY
AND ALL LAWFULLY PERMITTED BUSINESS, ALL IN ACCORDAMNCE WITH MASSACHUSETTS GENERAL
LAWS

4, The latest date of dissolution, if specified: (mm/dd/vyyy)

§. The name and address of the Resident Agent:

Agent name: ANGELO PERRINA

Number and s

street:

Address 2:

City or town: ] state: ] zip code: [

I ANGELO PERRINA,

resident agent of the above limited liability company, consent to my appointment as the resident
agent of the above limited liability company pursuant to G. L. Chapter 156C Section 12.




6. The name and business address of each manager, if any:

Il |F'

1

MANAGER ANGELO PERRINA 23 UPTON ST PEABCDY, MA 01960 USA
MANAGER VALENTINO PERRINA 23 UPTON ST PEABODY, MA 01960 USA
MANAGER. LUCIO PERRINA JR

23 UPTON ST PEABCDY, MA 01960 USA

7. The name and business address of the person{s} in addition to the manager(s), authorized to

execute documents to be filed with the Corporations Division, and at least one person shall be
named if there are ne managers.

S0C SIGNATORY VALENTING PERRINA
S0C SIGNATORY ANGELO PERRINA

23 UPTQON ST PEABGDY, MA 01950 USA
23 UPTON ST PEABCDY, MA 01960 USA
23 UPTON ST PEABODY, MA 01950 USA

SOC SIGNATCRY LUCIO PERRINA IR

8. The name and business address of the person{s} authorized to execute, acknowledge, deliver and
record any recordable instrument purporting te affect an interest in real property:

A

T e

REAL PRCPERTY ANGELO PERRINA
REAL PROPERTY VALENTINO PERRIMNA
REAL PROPERTY LUCTIO PERRINA IR

23 UPTON ST PEABCDY, MA 01960 USA
23 UPFTON ST PEABODY, MA 01960 USA
23 UPTON ST PEABODY, MA 019&0 USA

9. Additional matters:

14. This certificate is effective at the time and on the date approved by the Division, unless a
later effective date not more than ninety (90} days from the date of filing is specified:

Later Effective Date {mm/dd/yyvyy): Time (HH:MM)

SIGNED UNDER THE PENALTIES OF PERJURY, this 21 Day of August, 2025,

ANGELO PERRINA

, Signature of Autherized Signatory.
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MA SOC Filing Number: 202566569560 Date: 8/21/2025 2:39:23 PM

THE COMMONWEALTH OF MASSACHUSETTS

I hereby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws relative to corporations have been complied with,
and [ hereby approve said articles; and the filing fee having been paid, said articles are

deemed to have been filed with me on;

August 21, 2025 02:39 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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gm IR DEBARTMENT OF THE TREASURY
: TNTERNAL REVENUE SERVICE
CINCINHATI OM 45989-0023
Data of this netics: OR-21-20Z5

Wem ification Number:

Form: S5-4

Mumber of this notice: CP 575 A
Beading Forno LLO
Togoana Forno Reading
% Lucio Perrcina JROMER For assistance you may call us at:
1-800-829~4933

IF YOO WRITE, ATTACH THE
STUB AT THE END OF THIS NMOTICE.

WE ASSTSNED YOU AN EMPLOYVER IDENTIFICATION NUMBER

Thank you for applying for an Employer ldentification Humber (EIN}. We assigned you EIn T
whis EIN will fdentify you, your business astounts, bas retarns, and documents, even if
you have no employees. Please keep this nstice in your peremanant mecords.

Taxpaysrs regquest an EIN for their business. Somg Laxpayeils recelvs CPSTS notices when another
person has scolen thelr ldentity and are opening a business using thetr informapion. TF you did not
apply for this EIN, please contact ue at the phone number or sddress listed on the top of this
notioe.,

When Filing tax documents, making payments, or replying Lo any related correspondence, itoim
very important that you use yeur BIN aod complete name and address exasctly as shown above. Any
variatlon may cause & deley in processing, result in incoreect informatlon in jyutl account, o &ven
cavss you to be assigned more than ope EIM. Lf the information fo not correct a&s shown ahove,
pleass make the vorrection uszing the attached tear-off stuk and wetumn it 1o us.

Barad op the informatlen reseived From you or your representative, you nust file the Frallowing
forms by the dates shown.

Form 1065 Q371572026
Form 940 G1/3172027
Form 241 Ua/30/20G20

IF you have questions about the forms or the due dates shown, you <Gan call wa at the phope
number or write te us at che sddress shown at the top of this notice. If you need help in
debermining your anngal ascounting periocd (tax year], sse Publication 53%, Aceounting Ferdiods and
Merhods,

We assigned you & tax clazsification (corporation, partnership, ehte.] pased op information
shtained Trom you or your representabiwve. It ix net a legal determination of your tax
clegsification, and i not binding on the IRE. If you want a legal detarmination of your tax
classifleation, you may request a private letter ruling from the LIRS under the guidelines in
Levenue SProcedure 2020-1, 2020-1 ILR.D. 1 {oz superseding Revenue Procedurs for the year at imgue) .
Note: Certain tax classification elections can be requested by filing Form 8832, Eoeley
Crassificarion Blection. Ses Form 9832 and its Lastrucuions for additlons) informaticn.

IMPORTANT INFORMATION FOR 35 CORPORRTION ELECTION: Lf you intend Lo elect io file your return
a8 a small busliness corperatlion, an electlon to file s Fowm 1120~8, U.B. Trcome Tax Fetorn fur an 5
Corporation, must be made within certain timeframes and the corporanblon must meet certaln tests,
Bl of this information is included in the instructions for Form 2553, BElertion by a Small Business
Corpuration.

A limited liabilivy company (LLCY may £ile Fomm 8834, Anrtiey Clasei Fleetion slection, and
elect to be classified as an assoclation taxable as a corporation. [E the LLC iz eligible to he
rreated ax & corporatlon thab meets carvain tests and it will be m=lecting § corporation statag, it
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must timaly file Form 2553, Flection by a Swmall Business Corporarions, The LLE will be treated as &
corporation as of ohe effective date of the 3 corporation elaction and doas not need to fils Form
Ba32.

If wou are required Lo deposit {or employment taxes (Forms 341, 4%, $40, 9444, 945, CT-1, or
10429, excise taxes (Form 720}, or income taxes (Form 112001, you will receive a Weloome Package
shortly, whick includes instructions for meking your deposits glectronically through the Electronic
Federal Tax Paymwent System (EFTPS). A Personal ldentification Number (BTM] for EFTPS will also be
sent to you under separate cover. Please activate the PIN once you recelve it, eoven Ll you have
requastad che services of a tax professionsl or representative, For more information about EETRS,
refar Lo Publication 968, Fleceroais Chodees bo Pey ALl Four Federal Toxes, If you need to make &
deponilt immediately, you will need to make arrangements with your Finannlal Institutlon to complete
4 wire transfeyr,

Tha TRS is committed re halping all taxpayers comply with thelr tax filing ohligations., 1f you
need help complening yaur returns or meeting your tax obligations, Authorized e-file Providexs.
such as Beporting Agents or other pavroll service providers, sye available to assish you., VISLL www.
svg . govimefbusproviders for o liat of companies that offer IRS m-file for business products and
BRrviees.

IMPORTANT AEMINDERS :

»Heep & copy of this notice ip your permatent records. This notice 38 issuad only one time and
the TRS will not be able te gensrate & dupllecate copy for you., You may give & copy af this
document Lo anyons asking for precf of your EIN.

wUse this BIN and your name exactly as they appear at the top of this pmotice on all pour
tederal tax forms,

#Refer to thisz EIN on your tax-related correspondence and documents.

® Pravide furure officers of your organization with a copy of this netice,

Your mame contrsl associated with this BIN is READ. You will need to provide this information along
with your BIM, if you file your returns electronically.

Sateguard your EIN by referving to Publlication 4537, Safequarding Tazpayer Data: A Guide fox Your
Business.

You can get any of the foerms or publications menticned in enis letter by visiting ownr website al
www . Lrs, gov/ forme-pubs o by calling B00~TAX-FORN (800-82%-3676) .

If you have gusstions about your EIN, you can conptact us at the phone number or address listed at
the top of this netice. If you write, plesse fear aff the stul 2% the botbom of this notice #nd
include 1t Wwith your Letvter.

Thank you for yoeur cooperation,
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Keep this part for your records, GCP 575 A (Rev. 72007

[PPSR p————————e T e e R0 T R AR S LS TR B R SR R

Retiirn this part with asny correspomdence o
we may identify your account, Please correct

any errocrs in your name or address. Cp 575 A

9492999499
Your Telephone Humber Best Time to Cali DATE OF THIS MOTICHE: DE-21-2025
( } - pmerover ToratrFrearIon nodsss : (|GG

FORM: 5854 WORCD
ITHNTERMAL REVENUE SERVICE Reading Forne LEC
CINCIHNATY OH 45%59-0023 Tagnans Forvo Reading
Imlml:Ed-thwl»iluhMllm!iemm?nia«n[lﬂmlsmnl % Lucio Perrina JR MBR
Fage 3/3
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OPERATING AGREEMENT FOR
READING FORNO LLC

A LIMITED LIABILITY COMPANY

AGREEMENT OF LIMITED LIABILITY dated as of the 21st day of August 2025, between ANGELO
PERRINA, LUCIO PERRINA JR., and VALENTINO PERRINA (the “Managers”) and the persons
identified as Members in Schedule A annexed hereto, made a part hereof and hereby
incorporated herein by reference {each such person being individually referred to as a “Member”
and collectively as the “Members”).

WHEREAS, READING FORNO LLC (the “Company” or the “LLC”) has been formed as a Member-
Managed limited liability company pursuant to the Massachusetts Limited Liability Company Act
{the “Act”), as from time to time amended, and any successor act thereto, with a Certificate of
QOrganization filed on August 21, 2025, in the office of the Secretary of State of the
Commonwealth of Massachusetts (“the Certificate”); and

WHEREAS, the Member-Managers wish to set out fully their respective rights, obligations, and duties
with respect to the LLC and its assets;

NOW, THEREFORE, in consideration of the mutual covenants herein expressed, the parties hereto herby
agree as follows:

ARTICLE I
Company Formation

1.1 OQOrganization.

The Member-Managers shall file Annual Reports and such other documents as are appropriate to
comply with the applicable requirements for the operation of a limited liability company in accordance
with the applicable laws of Massachusetts. With the approval of the majority of the Members, the LLC
may from time to time change its name, its resident agent for service of process, the location of its
registered office and/or any other matter described in the Certificate; provided, however, that a change
in the general character of the business of the LLC shall require the unanimous approval of all Members.

1.2 Resident Agent and Principal Office.

The location and name of the resident agent shall be as stated in the Certificate of Organization.

1.3 Purpose and Powers.

The general character of the business of the Company is to own and operate a restaurant for the serving
of food and beverages and to provide all services related to catering and further to do any and all other
things or activities that, in the opinion of this organization, is directly or indirectly related to the
aforesaid. Generally, to do any and all things consistent with and reasonably incidental to the operation
of a restaurant husiness. To conduct any and all lawfully permitted business, all in accordance with
Massachusetts General Laws.

a4



Docusign Envelope (D 4EGEB04E-D5I5-4421-DEFD1EBIT218C1EC

14  Term.

The Company shall continue for a perpetual period, except for:

{a}  Member{s) whose capital interest, as defined in Article 8, exceeds 50 percent,
vote for dissolution; or

b}  Any event which makes it unlawful for the business of the Company to be
Carried on by the Members; or

{c}  Any other event causing disselution of this Limited Liability Company under
applicable state laws.

1.5 Continuance of Company.

Notwithstanding the provisions of Article 1.4, in the event of an cccurrence described in
Articie 1.4(c), if there is at least one remaining Member, said remaining Member shall have the right to
continye the business of the Company.

1.6  Tha Members.
The names and places of residence of each member are listed in the Schedule A. The Members fisted

together own 100% of this Company.

Except as otherwise expressly provided in this Agreement, no additional Members may be admitted to
the Company through issuance by the Company of a new interest in the Company without written
consent of a majority of the Members, or unanimous censent in the case of two members each holding

a fifty-percent {S0%) interest.
1.8 Fiscal Year.

The fiscal year and accounting period of the company shall be January 1* to December 31*,

ARTICLE II

Management
2.1

The management of the business is vested in all of the Members. ANGELD PERRIMA, LUCIO PERRINA
JR., and VALENTINO PERRINA arg hereby designated as the Managers of the LLC. If any of the
aforementioned Managers should be unable to serve as Manager, due to incapacity, resignation, or
death, the remaining Manager!s) shall serve together, or alone, as the case may be.

2.2 Members.

The liability of the Members shall be limited as provided pursuant to applicable law. However,
Members with a majority interest will be responsible for the control, management, direction, and
operation of the Company's affalrs and shall have powers to bind the Company. Any legally binding

agreement must be signed by a majority of Members, or if no majerity can be achieved, by all Members.
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2.3 Fowers of Member-Managers,

The Members serving as Managers are authorized on the Company’s behalf to make all decisions fin
accordance with Article 2.7 as to (a) the sale, development, lease or other disposition of the Company’s
assets; (b) the purchase or other acquisition of other assets of all kinds; (c} the management of all or any
part of the Company’s assets; (d} the borrowing of money and the granting of sacurity interests in the
Company's assets; (e) the pre-payment, refinancing, or extension of any loan affecting the Company’s
assets; [f) the compromise or release of any of the Company’s claims or debts; and, (g} the employment
of persans, firms, or corporations for the operation and management of the company’s business. In the
exercise of their management powers, the managing Members are authorized to execute and deliver (a)
all contracts, conveyances, assignments, leases, sub-leases, franchise agreements, licensing agreement,
management contracts, and malntenance contracts covering or affecting the Campany’s assets; (b} all
checks, drafts, and other orders for the payment of the Company's funds; {c) all promissory notes, loans,
security agreements, and other similar documents; and, (d) all other instruments of any other kind
refating to the Company’s affairs, whether like or unlike the foregaing.

2.4 Busipess Affairs.

The management and control of the business and affairs of the Company shall be vested exclusively in
the Members-Managers. The Members-Managers shall kave the right and power to manage, operate,
and control the Company and to do all things that they deam necessary or desirable for the Company or
its business. All decisions, approvals, actions, consents, and matters to he made, granted, withheld,
taken or acted upan by the Members-Managers shall be made by the Members-Managers at a meeting
where the decisions is approved by the majority of members pursuant to a written consent signed by
the said majority-interest holders. Except where some other natice is required by law, written or oral
notice of each meeting of the Members, stating the place, date, and hour thereof and the purposes for
which the meeting is called, shall be given by or under the direction of the Members-Managers, not less
than 24-heurs before the date fixed for the meeting, to each Member antitled to votea at such meeting,
uniess such notice is waived by the Member(s) not attending such meeting in writing priar to or after
such meeting. If 2 majority-in-interest of Members-Managers wish to authorize and take acticnona
particular matter without a meeting, all other Members shall be given notice of such action not less than
24-hours prior to such action. If no clear majority can be achieved for purposes of decision making, then
a unanimous vote shall be required,

2.5  Powerio Bind the Company.

The act(s} of the Managers in carrying on the usual business or affairs of the Company (including the
exercise of the autherity provided in this Articie) shall bind the Company. Mo person dealing with the
Cormpany shall have any obligation to inguire into the power or authority of any Manager who purports
to be acting on behalf of the Company.

2.6  Withdrawal o

No Manager may resign from, retire from, abandon, or otherwise terminate his status as a Manager
except after thirty {30) days’ prior written notice to any other Managers or Members.

itignal or itute Manaper.

Additional or substitute Managers may be selected at any time upon the majority approval of the
Members, with such rights, obligations, responsibilities, and economic interest as may be approved by
the Members.

2.8 Disputes of Members.
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A Member has the amount of votes in accordance with the Member's percentage interest in the
Company. While our goal, as Members, is that there be unanimous agreement of Members for any
action to take place, the Member or Members comprising the majority in interest shall prevail in the
event of a disagreement. If a disagreement arises between or among Members where a majority vote
cannot be achieved {for example, where two Members each hold a fifty percent (50%) interest or, under
any ather circumstances where a majority vote cannot be reached), resulting in a complete deadiock,
the Members must unanimously select a third-party who will serve as a tie-breaker.

A Member designated Chief Executive Member, if any Mamber is so designated, shalf have primary
responsibility for managing the day-te-day operations of the Company and for effectuating the decisians
of the majority.

2.10  Nominee.

Title te the Company’s assets shall be held in the Company’s name or in the name of any nominee that
the Members/Managers may designate. The Mermbers/Managers shall have power to enter into a
nominee agreement with any such person, and such agreement may contain provisions indemnifying
the nominee, except for his willful misconduct.

2.11 Company Information,

Each Member or kis/her authorized representative shalt have equal access to (and may inspect and
copy} all books, records, and materials regarding the Cormpany or lts activities.

2.12  Exculpation.

Any act or omission of the Members, the effect of which may cause or result in lass or damage to the
Company or the Members, if done in good faith ta promote the best interests of the Company, shall not
subject the Members to any lizbility.

2.13  Indemnification,

The Company shall indermnify any person who was or is a party defendant, or is threatened to be made a
party defendant in a pending or completed action, suit, or proceeding, whether civil, criminal,
adménistrative, or investigative (other than an action by or in the right of the Company) by reason of the
fact that he/she is or was a Member of the Company, a Manager, an employee or an agent of the
Company, or is or was serving at the request of the Comipany, for instant expanses (including attorney’s
fees), judgments, fines, and amounts paid in settlement actually and reasonalsly incurred in connection
with such action, suit or proceeding if the Members determine that that individual acted In good faith
and in a manner ha/she reasonably believed to be in or not opposed to the best intarest of the
Company, and, with respect to any criminal action proceeding, has no reasconable cause 1o believe
his/her conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order,
settlement, conviction, or upen a plea of “no lo Contendere” or its equivalent, shall not in itself create a
presumption that the person did or did net act in good faith and in @ manner that he/she reasenably
believed to be in the best intergst of the Company, and, with respect to any eriminal action or
proceeding, had reasonable cause to belleve that his/her conduct was lawful,

2.14  Records.

The Member-Managers shall cause the Company to keep at its principal place of business cr at another
mutwally agreeakls location, the following:
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(a) A current list in alphabetical order of the full name and last known street address of each
Member; -

{b} A copy of the Certificate of Formation and the Company Cperating Agreement and all
amendments;

{c} Copies of the Company's federal, state and local income tax returns and reports, if any, for
the three most recent years;

{d} Copies of any financial statements of the limited liability company for the three most recent
years.

Any decision concerning the incapacity of a Member/Manager shall be made unanimously by the other
Members/Managers, if then legally competent, with the concurring apinion of two (2) physicians who
have examined or treated the Member/Manager in guestion within the prior three (3) months. During
any period in which &8 Member/Manager is determined to be incapacitated, he/she may be prohibited
from involvement in decision making with regard to the Company, as detailed under this Articie 1), by a
written instrument signed by the aforementioned decision makers and physicians, and personally
delivered to the Member/Manzger.

ARTICLE 1l

Liability of Managers

31 Managers’ Duty of Care.

The Managers shali perform his/her duties in such capacity in good faith, in a manner he/she reasonably
believes to be in the best interest of the Company and with such care as an ordinarily prudent person in
a like position would use under similar circumstances. In discharging his/her duties, the Managers shall
be fully protected in relying in good faith upon the records required to be maintained under the Act and
upon such information, opinions, reports and records presented by or prepared by or under the
supervision of counsel, public accountants or other persons, as to matters such Managers reasonably
believe are within each person’s professional or expert competence and which professionals have been
selected with reasonable care by or on behalf of the company. Such records shall include information,
aginions, reports or statements as to the value and amount of the assets, liabilities, profits, or losses of
the Company or any other facts pertinent to the existence and amount of assets from which
distributions to the Members might properly be paid.

3.2 Competitive or Interested Transactions, -

The Members/Managers shall be entitled to enter into transactions that may be considered to be
competitive with, or & business opportunity that may be beneficial to, the Company, it being expressly
understood that the Members/Managers may enter into transactions that are similar to or competitive
with the transactions into which the Company may enter. Nelther 3 Manager nor a Member violates a
duty or obligation to the Company merely because such Manager ar such Member's conduct furthers his
or its own interest, A Manager or a Member may lend money to and transact ather business with the
Company, The rights and cbligations of a Manager or a Member who lends money to or transacts
business with the Company are the same as those of a person who is not a Manager or a Member,
subject to other applicable law. No transaction of the Company shall be vaidable solely because a
Manager or a Member has a direct or indirect intarest in the transaction if the transaction is fair to the
Company.

48



Docusign Envelopa ) 4E66B046-DE85-4421-8EF D1 ERITZ16C1EC

1.3 Liability of Managers,

A Manager shall have liability o the Company or t¢ any Member for any loss suffered by the Company
that arises ocut of any action or inaction of the Manager, if such Manager in good faith, determines that
such course of conduct was in the best interest of the Company, and such courss of conduct did not
constitute gross negligence or willful misconduct of such Manager.

ARTICLE IV

Capital Contributions

4.1 Initial Contributions,

¥ any of the Members initially has mzade a Capital contribution to the LLC, as set forth in Schedule A,
then the LLC shall keep ongoing records of the amount each has contributed.

4.2

Except as provided in Article V1, no Memker shall be obligated to make any additional contribution to
the Company’s capital.

ARTICLE V

s and Distributions

51 Profits/Losses,

For financial accounting and tax purposes the Company’s net profits or net losses shall be determined
on an annual basis and shall be allocated to the members in proportion to each Member’s relative
capital interest in the Company, and as amended from time to time in accordance with Treasury
Regulation 1.704-1, or any appliczble successor regulation, as from bime to time amended.

52 Distributio

The Members/Managers shalf determine and distribute available funds annually or at more frequent
intervals as they see fit. Available funds, as referred to herein, shall mean the net cash of the Company
available after appropriate provision for expenses and liabilities, as determined by the
Members/Managers. Distributions is liquidation of the Company or in liguidation of 3 Member’s interest
shall be made in accordance with the positive capital account bzlances pursuant to Treasury Regulation
1.704-1{b}2){i){b)(2), or any applicable successor regulation, as from time to time amended. Tothe
extent a Member shall have a negative capital account haiance, there shall be a qualified income offset,
as set forth in Treasury Regulation 1.704-1(b){2)(ii{d], or any applicable successor regulation, as from
time to time amended.

ARTICLE VI

Additional Capital
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6.1 Funding Capital Regquirements,

(a} Inthe event that the LLC requires additional funds to carry out its
purpose, to conduct its business, or to meet its obligations, the LLC
may borrew funds from such lenders, including the Managers and
Members, and on such terms and conditions as are approved by the
Managers.

(6}  No Member or Manager shall have any obligation to give nctice of an
Existing or potential defauit of any obligation of the LLC to any of the
Members or the Managers, nor shall any Member or Manager be
obligated to make any Capital Contributions or loans to the LLC, or
otherwise supply or make available any funds to the ILLC, even if the
failura to do so would result in 2 default of any of the LLC's
obligations or the loss or termination of all or any part of the LLC's
assets or business.

6.2 Third-Party Lizhikities

The provisions contained herein are not intended to be for the benefit of any creditor or other person
{other than a Mermber in his capacity as a Member) to whom any debits, liabilities or obligations are
owed by {or who otherwise has any claim against) the LLC or any of the Members. Notwithstanding
anything contained in this Agreement, including specifically, but without limitations, this Article 6.2, no
such creditor or other person shall obtain any rights under this Agreement shall, by reasen of this
Agreement, make any claim in respect of any debt, liability or obligation (or otherwise) against the LLC
or any Member,

ARTICLE Vil

7.1 Managgment Fee,

Any Member rendering management services to the Company shall be entitle to compensation
commensurate with the value of such services, if and only if all Members unanimously agree.

7.2 Reimbursement.

The Ccmpany shail reimburse any Member or Manager {if not one and the same) for all direct out-of-
pocket expenses incurred in managing the Company, if unanimously agreed upon by all Members,

ARTICLE Vili
Bookkeeping

81 Books.

The Members/Managears shall maintain complete and accurate books of account of the Company’s
affairs at the Company's principal place of business or at another location mutually agreeable to them.
Such books shall be kept on such method of accounting as the Members/Managers shall select. The
Company’s accounting pericod shall be the calendar year.
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82  Members Accounts.

The Members/Managers shall maintain separate capital and distribution accounts for each Member.
Each Member’'s capital account shall be determined and maintained in the manner set for in Treasury
Regulation 1,704-1(b}{2}{iv}, or any applicable successor regulation, as fram time fo time amended, and
shall consist of that Member's initial capital contribution, increased by:

(8] Any additional capital contribution made by the Member;

[b} Cradit balances transferred from the Member's distribution sccount to his/hor capital
Capital account;

and decreased by:

{8} Distributions to the Member in reduction of Company capital; an

(b} The Member's share of Company losses if charged 1o his/her capital account,

83 Reports.

The Member/Managers shall close the books of account after the close of each calendar year, and shall
prepare and send to each Member a statement of each Member's distributive share of income and
expenses for income-tax reporting purposes.

ARTICLE IX

Transfers

9.1 Sale.

If at any time a Mamber proposes to sell, assign or otherwise dispose of all or any part of its interest in
the Company, that Member shall comply with the following procedures:

{a) First make a written offer 1o sell such interest to other Member{s} at a price
Determined in writing. At this point, an exiting Member may not make this
intention publicly known. i such other Members decline or fail to elect such
interest within sixty (60) days, the exiting Member may advertise its
Membership interest for sale as he/she sees fit.

{b} if a Member has a buyer of the Membear's interest, the other current Membher{s)
have a right of first refusal to purchase the exiting Member's Interest for an
agreed-upon purchase price. If there is more than one current remaining
Member, remaining Members may combine funds to purchase the exiting
Member's interest. The exiting Member mush show that the potential
purchaser has fully certified funds, or the ability to get fully certified fureds
before the right-af-first-refusal period starts. Current Members have sixty (60)
days to buy the exiting Member's interest if they so desire.

{c) Fursuart to applicable law, current Members must unanimously approve the
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sale of the exiting Member's interest to grant full Membership benefits and
functionality to the new Members. The current remaining Members must
unammauslv approve the sal&, or the pwc:haser will have no right to gamcma&e

otlng nghts The gu rch aser shal\l only be entitted tn m‘eceiwve the share ef th

profits or other compensation by way of income and the retyrn of contributions

1o which that Member w therwise be entitled. The exiting Member must
disclose toa buyer :ffehe current Members wnll nm approve the sale.

9.2 Assigmments

A Member, at any time and from time to time, may transfer or assign all or any portion of that
Member's interest to a trust for the benefit of that Member, or to a family member, with
“family” defined as lineal ancestors or descendanis by birth or adeption, siblings,
nieces/nephews, or cousing of the first or second degree, or 1o a trust or other fiduciary
arrangemaent for the exciusive benefit of any of the foregoing Individuals. The Transtaree shall
be entitled to receive, to the extent transferred, only the distributions to which the Transferor

waould be entitied, and the Transferse shall not \he admitied as a Member wnthugt the
[ j ity of the other

Membersy if there are more than twefz} o&her Members

9.3 Valuation of Exiting Member's Interest.

if a Member wants to exit the LLC, and does not have an approved buyer or approved assignee,
as defined in Article 9.2 above, for his/her Membership interest, the exiting Member wili assign
his/her interest to the other current Member(s) according to the following procedures:

fa} A value must be placed upan this Mambership interest before assigned.

{b) If the exiting Member and current Member{s) do not agree on the value of this
Membership interast, the exiting Mermber must pay for a certified appraiser to
appraise the LLC company value, and the exiting Member's value will be
assigned a value according to the exiting Member’s interest percentage.

{c) A majority of the current Member(s) must approve the certified appraiser used
by the exiting Member. Current Member{s) have thirty (30) days to approve the
exiting Member's choice of certified appraiser, If current Member(s) disapprove
the certified appralser, they must show evidence to support their disapproval of
the certified appraiser as a vendor gualified to make the LLC business appraisal.
Current Member(s) may not stall the process by disapproving all certified
appraisers.

{d) Upean completion of a certified appraisal, a value will be placed on exiting
Member's interest according to the exiting Member's percentage of
Membership interast,

ie} If a majority of the current Member(s) disagree with the value placed on the
exiting Member's interest, the current Members must pay for a certified
appraiser to value the LLC and the exiting Member’s interest according to the
same terms,
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{f} Any independent eppraisal by current Members must be completed within sixty
{60} days following the delivery of the certified appraisal with which they
disagree, or the right of the current Member{s) to dispute the value of the
exiting Member's interest expires.

{g) Upon completion of current Members’ certified appraisal, the exiting Member
must approve the value placed on the exiting Member's interest. The exiting
Member has thirty (30} days to approve the vatue.

ih} if the exiting Member does not approve the current Members' appraised value,
the value of the LLC will be determined by adding both parties” appraised
values, then dividing that value in half, then creating the value of the exiting
Member's interest according to the exiting Member's percentage of
Membership interest.

9.4 Distribution of Exiting Member’s interest.

Upon determination of an existing Membear’'s interest value under article 9.3 above, absent a
sale or assignment as per the terms of Articles 9.1 and 5.2, the cetermined value will be a debt
of the LLC. The exiting Member will only be able to demand payment of this debt at dissolution
of the LLC, however, or by the following methods and procedures:

{a) LLC will make timely payments.

{b} LLC will only be required to make payments towards the exiting Member’s debt
if the LLC is profitable and has passed income to current Members.

{c) LLC must make a debt payment to the exiting Member if LLC passed income of
50% of the total determined value of the exiting Member's interest in one
Taxable year.

(¢} Debt payment rmust be at least 10% of the value of the passed income to
current LLC Membsers.

{e} LLC must make payment to the exiting Member within sixty (60) days of the end
of the taxable year for the LLC.

{f) Payment schedule will continue until exiting Member’s debt is paid by LLC.

(g) if LLC dissolves, exiting Member will be a regular debtor, and payment will
Follow statutory requirernents pertaining to LLC dissolution and payment of debt
phbligations.

(k) The exiting Member’'s value of Merbership interest assigned for payment to current
Member(s} may NOT accrue interest.

{1y The LLC is authorized to pay off the amount owed to the exiting Member at any time if
the LLC so deems.
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10.1

ARTICLE X
Bisselution and Termination

Dissolution.

The Company shall be dissolved and its affairs wound up with the written consent of all the Members.

0.2

Events Causing Dissolution,

The LLC shall be dissolved and its affairs wound up upon:

{a)

{b)

(d)

(e)

111

The sale or other disposition of ail or substantially all of the assets of the LLC,

unless the disposition is a transfer of assets of the LLC in return for consideration other
than cash and, by approval of the Member-Managers, a determination is rmade not to
distribute any such non-cash items to the Members;

& transfer or other withdrawal of 2 Member who is also a Manager, as to all of such
Member’s interest as a Member, if there is no election to continue the LLC;

The unanimous election to dissolve the LLC made in writing by the Members, or,
election of the Manager with the consent of the Members;

Any consolidation or merger of the LLC with or into any entity in which this LLC s not
the resulting or surviving entity; or

Upon the ccourrence of an event specified under the laws of the Commanwealth of
Massachusetts as an event effecting dissolution, except that where, under the terms of
this Agreement, the LLC is not to terminate, then the LLC shail immediately be
reconstituted and reformed under all the applicable terms, conditions, and provisions of
this Agreement. The LLC shall hot be dissolved upon the death, insanity, retirement,
resignation, expulsion, bankruptcy, dissolution or occurrence of any other event that
terminates the Membership of a Member, except as provided in paragraph 10.2(b}
above,

ARTICLE Xi
Miscetlaneous

Amendments.

This Agreement may be amended or modified from time to time, in writing, by a majority of interest-
holding Members,

11.2

Entire Agreement.

This Agreement represents the entire agreement of the Members as to the affairs of the Company and
the conduct of its husinass,

11.3

Applicability of the Massachusetts Limited Liability Company Act.
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Except as otherwise gxpressly provided in this Agreement, all provisions of the Act as now in effect and
as amended from time to time shall apply to this Agreement as if fully incorporatad herein.

114 Governing Law.

This Agreement shall be governed exclusively by the laws of the Commonwealth of Massachusetts.

115 Laptions.

Captions in this Agreement are for convenience only and shall be deemed irrelevant in construing its
provisions.

IN WITNESS WHEREOF, the undersigned have executed this Agreement under seal as of the date
first above written,

CERTIFICATION OF MEMBERS
The undersigned herely agree, acknowledge and certify to adopt this Operating Agreement.

Signed as of the 215t day of August 2025

DrosunSigmes by
{ ﬂm@dﬁ A
Member; 13.33 Percent Signature: nfmm

ANGELO PERRINA

fMember; 33.33 Parcent Signzawre: e ERHL BT
LUCIO PERRINA JR,

PR T L)

DoguSigned dy:
Member: 33,33 Percent Signature: [ U,,M,m‘f:‘?.f WHias

O PERRINA
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Commowwealth of Massachusetts
Alcoholic Beverages Control Commission
9% Faurth Street, Suite 3
Chelsea, MA 02150

JEAN M, LOREZIO, E5(.
CHAIRAMAN

The Alecholic Beverages Control Commission (*ABCCY) has been certified by the Criminal History Systems Board (o access
conviction and pending Criminal Offender Record Information ("CORI™). For the purpose of approving each sharcholder, owner,
licenses or apphicant for an slcoholic beverages license, § understand that a criminal record check will be conducied on me, pursuant
1o {he above. The informstion below is correct 1o the best of my knowledge,

ABCE LICENSE INFORMATION.

ABLCC NUMBER: LICENSEE NSRAE: [Reading Forno LLE CITYTOWN: [Reading
I EXISTIHG LCABSEE)

APPLICANT INFORMATION

LAST MAME: [Perding FIRST MAME:  [Yalenting MIBDLE NAME:

MSIDEN NAME O ALIAS {# SPPUCABLER PLACE OF BIRTH:  [Bosten, MA

DATE OF BITH: _ B — I THEFT IMEX PIN (IF APPLICABLE).
DRIVER'S LICENSE #: ~ STATE UIC, ISSUED: ~ ]

MOTHER'S MAIDEN NAME:

GEMDER: EMALE & HOGHT: |5 - ‘ 11 wlf  WEIGHT: fags EYECOLOR:  irqumn
CURRENT ADDRESS: _

CITYTOWN: _ sTATE: | e -

EERMER ADDRESS: F

CITY/TOWN: _ STATE _ 2 _

PRINT AND SIGN } e
FRINTED KAME: JV (:,[? n-'\iﬁi 0 Tl HPRUCAMT/EMPLOTEE SIGNATURE: { /—«/w k

NOTARY INFORMATION

onthis | AT o SEPTEMBER 2023 before me, the undersigned notary public, personally appeared ‘Va{(ﬂ‘f@mg P’C‘rrfi" a

)
{rame of document signer), proved to me through satisfactony evidence of identification, which were D pviEirs !,4 Clv & {

to be the person whoss name is signed on the preceding or atteched document, and acknowledged to me thiat (b {she) sigred Tt voluntariy for

tts stated purpase. WZ«
2 G
NOTARY

JAEKSON AMEARN
MOTARY PLIBLIC

| Commonweaith of Massachuserts
My Commlssion Explres on

April 23, 2034

RUMACSFED B i
"""""" R s I T R )

Frowr DU aeitifyt Tt bides FUG NuesiDsr 5 00 b camn zieunsd by Sitste poptiants Erad nave evn i am ety T,
P gty o M DCIL Cordur Sponeied vE uquiredl mm providi pil appbicning. feg bportiaely b e SHER
Irdmgnatian S ano B Bndacy of u SO0 coguRsl precase Wik CESRI fecuubst Siriid e Inthde il TR0 are
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Commonwealth of Massachusetts
Alcoholic Beverages Contrel Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150

CORI REQUEST FORM

JEAN M. LORIEZND, 136,
CHAIRMAN
The Alcoholic Beverages Contral Commission ("ABCC™) has been certified by the Criminal History Systems Board to access
sonviction and pending Criminal Offender Record Inforration ("CORI"}, For the purpose of approving each shareholder, owner,
liconses or applicant for an alcoholic beverages license, [ understand that a criminal record check will be conducted on me, pursuant
to the above. The information below it correct to the hest of my knowledge.

ABCC LICERSE INFORMATION

ABLC KUMBER: LICENSEE NAME: [Reaging Forme LLC CITYfTOWIN; [feading
5 EIBTM LICERSEE)
ABPLICANY INFORMATION

LAST NAME: [Perring FIRST NAME:  [Angels MIDDLE NAME:

MAIDEN NAME CR ALIAS [IF APPLICABLE): PLACE OF BIKTH: [Sostan, MA

DATE OF BIRTH: _ SM: I 13 THEFT INDEX PIf IF AFPLICABLE):

MOTHER'S MAIDER NAME: — ORIVER'S LICENSE 3_ STATE LiC. 1SSUED: - M
GENDER: [MALE vl HEIGHT: ﬁs ot B v (WESHE 1oys EYECOLOR:  Iniue

CLRRENT ADORESS: _

CITY/TOWN: _ STATE: _ e _

FORMER ARDIRESS: _

CITY/TON: _ STATE: h e -

PRINY AND SIGH _ p—

PRINTED NAME: | Qihj o ? 0 M a, APPLICANT fEMPLLYEE SIGNATURE: Mﬁ%;%' -

NOTARY INFORMATION

on this | £1 rH ce Serremame ZO2V | before me, the undersigned notary public, personally appeared A'M{ ? io 'E” f'f!"fw‘”l"\ 7

. £, ‘
{name of document siguer], proved to me through satisfactory evidence of identification, which were D v INEE( f,. ,‘“{ 2 Lo

to ha the person whose name is signed on the preceding or attached docurment, and acknowledged to me that {he} (she) sigred it voluntarily for
its stated purpuse, L

JACKSON AHEARN
NOTARY PUBLIC
Commonwealth of Massachusens
My Commigston Expires an

UGN USEQMLY
April 33 2033

REGUELTRY ¥ l

SERTURE TN ATH

B T bl iy Vauay Indie 1 Mwmibor o b e opmpieted by Uvade S ppichits e have Been [55ad i Idnaany TRy
Bide Buowiinr by ovn DUA Covilind oyenwims ave chubBrell b Droseae o dppibhdis Bher dponbRinity H0 Michide Ty
Eroduwsmatiin tor ereac i aooumscy of the G0N relyesl pruceis  ALL 5080 request ferms Ut Trelugin thie Hebd sne
Eipilided ip b mastpépaytond o Chae EaEH vl ] oy Reg Bk o (ST BOB-R524.
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Commonwealth of Massackusetts
Aleoholic Beverages Control Commission
95 Fourth Street, Suife 3
Chelsen, MA 02150

JEAN M. LOKIZIO, ESQ. CORI REQUEST FORM

CHAIRMAN

The Alcohalic Beverages Contiol Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Informetion (*CORI"). For the purpose of approving gach shareholder, owner,
licetisec ar applicant for an alcoholic beverages license, § understand that a criminal reco:d check will be conducted on me, pursuant
to the above. The information below is corret to the best of my knowledge.

ABCC LICENSE INFORMATION

ABLC NUMBER: LICEMSER NAME: [Reacing Formn LLC \ CITYTOWN: jfeading
HF EXLS e LB !}

APPLICANT INFORMATICN

LAST MAME: [Perrine FIRST NAME:  [Lucio | MIDDLE NAME:

MAIDEN MAME CR ALIAS IF APPLICABLE): PLACE OF BIRTH:  [Boston, MA

DATE OF amm;_ SEN: ] I1D THEET iNCEX PIR [IF APPLICABLE}:
MOTHER'S MAIDEM NAME: _ DRIVER'S LICERSE u~ srate ucissuen: (AN ¢
GENDER: MALE vl dEcwT 8 -1 111 w]  WEIGHT: |ng EYECOLOR:  lergwn
CLIRREMT ADDRESS: _

crvyjrown: — srer: |l v

FORMER ADIRESS: _

CITY/TOWN: _ smw«,_ 210 -

EAIY AND SIGH P
PRINTED NAME: i Yk APPLICANT EBPLOYEE SIGRATURE: | s / /
‘um_mﬁl—_&w : : ” s i /{ e

NOTARY INFGRMATION
Ot thig ﬂm !2 O'f gﬁﬁgmiv&:%sbiefmm me, the undarsigned notary public, personally appeared L,v £H® Pt{ O 8

[narme of docurment sigrer), proved to me through satisfactory avidence of identification, whizh were b{' e ré L L S8

to b the person whose name [s signed on the preceding or attached decument, and acknowledged to me that (he) (she) signed it volurtarily for
s stated purpose.

JACHSON AHEARN
NETARY PUBLIC
| comareaith of Massachusetts
My Cormmission Explres of
Aprll 13, 2032

PISION USEGRLY

0 CRIE S UL ¥
AT D ¢ AR DR T £ RGeS

Tdoay (30 Jefeathy Triegty, Wuckes FE Muontrer b B b coesphiated toy Kl 3 ppdhants HAE Bave Baen useed an ety Trad
B bbby dne Q00D Krrtnd DGOMEIEN Bew fRGUDEE S pebrile A AphTRi e cyporudly to nchiste dhisl
Iriarmarnn, pr ermst o attsaey of the UOR request process  REE CUWA ragikt Titens thay iselude this. Ngke s
il 3t bk kMo W i RET wiw seorlll v By it (€ LS Bp-agn s,

58







CLIENT STATEMENT | ror the Pericd July 1-31, 2025

STATEMENT PACKAGE FOR:
MSL FBO FRATELLILIC GOV,
A PERRINA &L PERRINA

Morgen Stanley Smith Barney LLL, Member SIPC.

FBEWNIGWNM

MSLFBO FRATELLILIC GOV,
A PERRINA & L PERRINA

Morgan Stanley

Beginning Total Value (as of 7/1725 ’ $3,184,124.19
Ending Total Value {as of 7/31/25) ‘ $3,679,216.16
incudes Accrued interest )
Excludas Bank !ran Balances [See detail on Ouvanviaw _mmmww

Your Financial Advisar Team
Gresnwich Soundview Group

Your Financial Adviser
Slerander Louis Palios
Sendor Vice President .
Alsxander Palics@morganstaniey.com
+1 208 £25-4826

Your Branch
ONE FAWCETT PLACE, 3RD FLOOR

GREENWICH, 4T 06830 ,
Telephone: 203-661-3330; Al Phone: B00-243-8B877; Fax: 203-651-4280

Client Service Center (24 Hiours 2 Day; 7 Days a Week): 800-869-3326
Rccess Your Accounts Online: www.morganstanley.comionline .
INVESTMENTS AND INSURANCE PRODUCTS: NOT FOIC INSURED « KOT A BANK DEPGSIT «

NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY « NOT BANK GUARANTEZED »
MAY LOSE YALUE ~ UNLESS SPECIFICALLY NOYED, ALL YALUES ARE DISFLAYED IN USh

409-134181 -063-4-3
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CLIENT STATEMENT | For the Period July 1-31, 2025
Standard Disclostres -

The following Disclosurss are applicabia 1o the enclosed statemani(s),
Expanded Disclosures sre stiached o your most receal fune snd
Decemper statement for your first Statement ¥ vou hiave nol recelvest a
staigment for those months). The Expanded Disclosures are aiso
avaiiale online of by conlacting us by using the contact information on
the statement cover page.

Queshons?

Cuestions regarding vour account may be directed to us by using the
contact information en the siatement cover page.

Efrors and inquities

Bo sure o roview your siatement promptly, sad immedistely address
any cancems regasding aptdes tat you do not undersiand o belisve
ware mada i aror by contacting us by using the eontzet infemation
oa your statement cover page. Qg communicstions regarding any
maccuracy o distrapanty in this statement shouid be r-conlirmead In
writing io further protect your rights, insleding rights under the
Sacudtios investor Pratection Act {SIPAL Your statement will be
dampned correct anless we receive 5 written inquiry of 8 suspected
ermoz, Ses your account decamentation for special rulas ragarding your
righis and seeponsibilitias with respact to arronatis sleCironic fend
iransters, inclugding a description of the transiers coveres, For concemns
0f eampiaings, cordact us,

Senior investar Helgline

Sendor lnvestor chents or those acting on their behalf have & conveniend
way fo communicate with our Firm by calling us at (800} 280-4534
Morday-Fraday Sam-7pm Eastern Time.

RAvailability of Froe Credit Balances and Financial Statemants

Under e customer protection rees of the SEG (17 CFR
§240.18¢3-3], we may uss hunds compiising free cradit baiances
caried for cusiomsr accounts hers, provided that these Tunds are
payadle 1o customess on demznd {i.e., are fres of 2 lien oF right of
seboff in our favor or on beha¥ of some third garty o wham you have
glven tontrel), A financial statement of this erganization is available for
vous personal kspection st its offices, or a copy will be malled to you
upoT your writien request,

Lizted Optionz

{vformation with resoect to Commessions and other charges related 1o
the execution of options fransactions hiss beern included in
cordirmatione of such fransections previcusiy fumished to vou and sech
iaformation will be mede avaiable to you promipty a2 your request,
Promptiy adviss us of any maleral change in your insestment
ehisctives o Tinancial Stuation.

important information if You are 3 Margin Customeringt available for
ceriain retirement accounts)

i vy hBave margin privileges, you may Dovrow money frem o5 in

Morgan Stanley

exchange Tor pledging assels in vour accounts as collsteral for any
guistending margin lcan. The amount you may Dorrow 15 based on e
value of the sligible securilias In vour margin accounts. H 3 zecurlly hax
ehigible shares, the number of shares pladgss as coleteral will b
indicated Delow the position.

Margin Interest Charges

W calculisle interest charges on masgin loans as follows: 11) malliply
the applicable margin interest rate by the datly cioss of business net
settled debit Galance, ang {2) didde Sy 350 {days), Margin infesast
accryes dally Hrcughodt the month 2ad s addad to your dablt balance
st month-2nd. The month-end intorest chargs is the sum of the daily
accrued intersst calculalions for the montn. We add the acorued
interast o your debit balance and slart 3 new calpulstion each dme the
agpticable inlerest rale changes and &t the Cose of every siatenent
mpath. For interest rats informnation, log ints your account online and
seiect vour stcount with & Margin agreement to view mere informalon.
lifermation Regarding Spacial Memorandura Account

If you have a Margin Accsunt, this 15 a cominngd sistement of your
Maipin Account and Speoial Memoraadum Account meintained for you
undar Sectios 220.5 of Repulation 7 fssusd by the Board of Governors
¢f the Tederal Reserve System. The permanerd record of the Special
Memorandum Account 28 required by Regliation T is available for your
inspeciion at your request,

kinporiant information Ao Auction Rafe Securities

For certain Auction Rate Secutities there is no or limited liguidity.
Therefore, tha price{s} for ihese Auction Rate Securities are indicated
by Ni& {not avallablel, Thare tan be no atsurance that 2 sucoessful
auction will ool of $hat @ secondary market exists of will develop for
a particutar seourity.

Struciured Invesineals Risks and Consideratiens

Sructared investments {Structured Products) are complex products and
mey be Subject i special rists. lavestors should cansider tha
concentiation nisk of owning the related securily and thair tatal
exposura o any underlving assel, Structured Invesiments, which may
appear in varous staternent product categorss aad are wentitied on
the Fosition Descrintion Datails fne 25 “Azeet Class: Brruct v, may
nak perfomm in a manner consisient wath the statement product
catepory where they appear and thersfore may aol satisly porifolio
asset allncation needs for that category. Tor information on the fisks
and conflicts of inleresi relaled [o Struclumd (avesiments generaly, log
in to Monsan Stanley Onlineand go

hiips:#mso. morganstzrieyclisnisery.convpubliccortentpdSHCOL paf
Sacurity Measuras

This stetement fzaluses severat embedded setunly siements o
safapuard s autherdioity. Gne & a unigue ble security rectange,

Page 2 of 86

printed in hesl-sensiiive ink on the back of every page, When exposes
to waredh, the coicr will disappear, and then reappear.

SIPC Profection
We ars 8 member of Securities bwastor Pratection Cornoration (SIPG),
which protects securities of i customers up to $500,600 (including
$250.0045 for claims for £ash) An sepiananory Srochure is availabie
uran teguest or al www sipc.org. Losses dus to market fiuctuation e
net protected by SIPC and assels sot held with us may 1ot be coverad
by SPC profection. To oblain information abeut SIPC, including an
expianatory SiPC srochure, contact SIPC at 1-202-371-8300 or visit
WL SIEE, OTE.

Transaction Dates and Conditions

Lipon written regoest, we wal furnish e gate and time of a lransaction
and the nams of the other parly 1o & transaction, We andér our
ghiliales may accept berefis that consbibite payment for order towy,
Details regarding these bensfits and thes source and amount of any
other remuneration receved of 10 be received by us in connection with
any transaction will e furnished upon wiHen ragusst.

Equity Research Ratings Delinitions snd Giokal invesiment Manager
Apatysis Status

Some equity securities may have reseasch ratings from Morgan Staniey
& Ca. LLD or Momingsiar, Inc, Research ratings are the research
providess' opinions snd not represectetions or gusrantses of
periornance. For more informalion aboet each resaanch providers
rating sysierm, ses the Research Ratings on your most recent fune of
Cecernber staternent {or vour first staterment i you have not received 2
staternent for those monthss, g6 onfing oF rafer 1 the mtearch
provicers research raport, Beseerch reports contain more complele
information concermang the analysts views and you should read the
entre rasaarch rapoet and aot infer its cordents from the rating alone. I
your secount contaings 36 advisory component or iz an advisory
account, a GIMA status will aoaly.

Cradit Ratings from Moesdy's Investors Service and Standard & Poor's
The Credi rating frosm Moody's iwestors Senvice and Standard & Poors
iy be shown for cerlain securities. A credii rafings represent the
apinions of tha provider and are not representations of guarariees of
nerfnrnance. Piease contact us i you nead further information or
assistence in interpreting thess cradit rabings,

Revisad 7/4/2025
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Morgan Stanley

CLIENT STATEMENT | For the Period July 1-31, 2028 Page 3 of 96

62

Consolidated Summar

GVERVIEW OF YOUR ACCOUNTS dincluges accrued interest)

Althagh only wiole dollar amounts are dizplayed betow, btk dollars and cents are used o celoufale olf intals, Manually sumiring te individuad line fterss may oot equal the aclual falal displayed. Refer 1o Account Statements for dalails.
Fretuties Bank Loan Bslances (including Unuidily Access Lings, Tailored Lending Loans snd ¥orteage Balencas),

Serurity/lirrency Y70 Realized Unsealizes
Beginning Yalus funds Teansters Ending Value {ncomeTisl Ganflosst Gainfllosst
Atcaunt Hunsher A4 Credited/{Debited) Brwd/iBwd) Uhange in Value L2 This Pessd D {Jelal STAD o STAD  Page
TOTAL FOR ALL ACCOUNTS $3184.124 $423.677 — 156,414 $3513.216 $8.152 5(30.850} $224. 857
155,685 — £114.048
Eusiness Accounts
MSL FBOFRATELH LI CA Y, ik 2481199 321,560 —_ 50.79% 2863051 7543 _— 96,251 7
4 PERSINA L PERRINA e e S0 — llapag  efel
MSL B0 FRATELLI LT GA 692 925 07,117 —_ JiREY 416,164 3 (31850 124005>- ¥
YALENTIMO PERRINA, ANGTLO PERRINA, 3618 —_ —  2bel
PaametrolustonCaeSEPSI0 TR e R S e e e
Tolel Business Bcoounts $3.184, mﬁ maMw mﬂ — $65414 $3.678.218 18,152 wmm 851} 220857
456,585 — {114,048

Liguidity Access Line Accounds (Thess accounts sre not included in the Consolidated Summary balances.)

sateL e /o vaLenTing PERRINA. (O
ANGELD PERRINA B LUICIO PERRINA #SPBNA Loan

- Soe Aepount Summary and/ar Account Detatt - 5]

This summary may inciude assets beld in cither bickerage andior advisory acoounts. Yisit https:ifwew morganstaniey compweaith-miatlionshipwithmslpafefmnderstandingrovmalationship.pdf io
undarstand the differances betwean Brokersge and aovisory arcounts. Refer to intiividus! Account Gain/floss) Summary and Expanded Distiosures for stditiona! information. Accourds wilth no
balances, holdings o schivily year-to-dale are nol displaved on this page. ePel: This sccount is enralied in elelivery. > Wash sale ruies apoly fo soimg portion of Yus lofal




CLIENT STATEMENT | For the Pericd July 1-31, 2025

CHANGE IN VALUE OF YCUR ACCOUNTS (nciudes accried interest)

This Paring This Year

{(F25- 7131725 {1/3/25-7/33425)
FOTAL BEGINNING VALUE $3,184,124.19 $2,840,198,55
Credits 583,000.00 1,737.912.78
Gebits {154,322.33) {1,3248,032.60

Security Transfers — —

Net Credits/Debits/Transiers 3428 .677.67 $613,880.18
Change in Value 56,414.3% 225,137.43
TOTAL ENDING VALUE £3,679,216.16 %3,679,215.16

et Cradils { Debits include investment sdvizory fees as appliceble. See Activily section for details.

ASSET ALLOCATION finciudes accrued interest)

Market Value Percantage
{Cash §2,247 088,71 6394
Equities 1,684,480.73 2248
Alternatives 252,636.22 a.58
TOTAL VALUE $3,679,218.16 i00.00%

£OIT rutes apply and Bank Deposits are eligible for FDI insurance fusf are nof covered by SIPC. Cash
371 SecaHftias tinciuding MAMFa) am sligitie for SIPC noveraga. Ses Fxpanded Dlsclosures.

Vakres may include assets externally held, s 3 courlesy, and may not be covered by ST, Forsign
Exchange (FX} is neither FDIC por SIFC insured. Por aogitional information, refer 1o the corraspondiag
section of this statement

Morgan Stanley

Page 4 of 96

MARKET VALUE OVER TIME

The beiow chat displays the most recent thirleen months of Market Valus.

i8 o JEy
3.3 = ik

2.3
2.3

($) Miflions

1.8

SEP OCT NO¥ DEC 1AM
2024

FED MAR APR MAY uN UL

2025

The perceniages above reprasent the change in dollar value Troms the pirior period. They do ot
ranresent acoount investmend parformances, 2s they do not consider the impect of contribuiions and
withdrawels, nor other factors taat may have affected perfopmance calcuistions. No percertags will b2
displayed when the pravious month reflectad no value.

wmpmammdﬂ/

Equities—

Thls assst atiocation repressnls holdings on a frade date Basis, and projected setiisd CashiBDP and
BEMF haiances. These classifications do not constitute 3 recommeandation and may differ from the
classification of instrumants foe reptiatory or 185 purposes.
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CLIENT STATEMENT | For the Pericd Juy 1-31, 2025

Morgan Stanley

Page 5 of 96

Consolidated Summary : :
BALANCE SHEET ¢~ indudes acerued imesest) CASH FLOW
Last Parlad This Paried This Periad This Year
{as of &6f30/253 fan of 73125 {Fi29-7IR1/25) {1f1/25-Fi31725)
Cash, BDP, MMFs $21.117.14 $73,466 68  OPENING CASH, BDP, MMFs $21,117.14 $9.812.46
Stocks 524,757.84 949,531.07 Purchases (730675.38)  (2,066,450.94)
ETFs & CEFs 4456,850.30 48/,595.88 Saies and Redemptions 287,663.15 1,401,007 .47
Mutual Funds 1,891,399.11 222/,154.53 Net Unsetiled PurchiSales 8,532.00 €,532.00
Jiet Unsettiad Purchases/Saias — (8,552.00) Income and Distributions 8,152.16 56,585.51
Total Assets $3,184,124.18 $3,679.216.16 g tnvestment Reiated Activity $(426,328.13) $(600,225.96)
Total Liabilittes {outstanding balarice) - - Electionic TransfersCredits 522 A00.0D 1,737,91278
TOTAL VALUE £3,184,124.19 $3,679,216.16 Elactronic Trarsfers-Debits {153,439.56) {1,119,720.39}
Other Dabits (882.77) (4,312.21)

Totsl Habifities excludes Bank Loan Bajances {including Linuidity Access Lines, Taficred lending Loans
and Morlgape Balances).

Tota! Cash Related Activity

$428,677.67

$613,880.18

Total Card/Check Activity

CLOSING CASH, BDP, MMFs

$23,468.68

$23,466.68

CONSDLIDATED
SURMMARY

RETIRERMENT
AQCCRINTS

EDUCATION TRUST
ACCOUNTS ACLOURTS

PERSGNAL
ACCOLNTS

ACCOUMTS

LI HDITY BCOESS
LINE ACCOUNTS
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CLIENT STATEMENT | ror the Perica July 1-31. 2025

Account Summary”

CHANGE IN VALUE OF YOUR ACCOUNT (inciudes accrusd interest)

o Active Assets Arcund -

s Period This Year
{3/1/25-713125} {L/L/BR-TFI3125)
TCTAL BEGINNING VALUE $2,491,199.04 £2.530,139.77
Credits 475.000.00 1,300,000.00
Dabiis {153,439.58) 11,119,720.39;
Security Transfers — —
Net Credits/Debits/Transfers $321,560.44 $180,279.51
Chkange in Yalue 5(,292.35 152,632.46
TOTAL ENDING VALUE $2,863,051.83 $2,863,051.84
ASSET ALLOCATION iinciudes accrued interest)
Matiet Valus Perceniage
Cash $2.237.857.33 78.158
Equitles 293,080.31 .24
Alternatives 332,104.20 11.60
TOTAL VALUE $2,863,051.84 100.00%

FOIC rutes apply and Bank Depo

2its gre efigibie for FIIC insursnce byt gre nof coverad by SIPC. Lash

and securities fincluding BNF3) are eligible for 3IPC coverage. See Expanded Diselosures.
Values may inciude assels externally held, 85 & courtesy, snd may nolb be covered by SIPC. Foreign

Exchange [EX] is neither FDIC noe SIPD insured. For

section of this statemant

acighitional information, refer io the cormesponting

Morgan Stanley

Page 7 0 96

MSL FBO FRATELLILLC GOV,
“A PERRINA & L PERRINA

MARKET VALUE OVER TIME

The bedow chart dispiays the most recent thirfesn months of Market Value,
31 14,

2.7

23

139

H
18R |

i
W m .
ZEF GCY
2024

{$) Millions

15

1. e _
WL AUG

FEE MAR APR MAY IUN HIL
2625

NOY BEC AN

Tee percaniages above represent the chiange ia doilar valve from the prior period. They do api represeat
aceount investmant performance, a3 they oo nol consider ihe imeact of condritudions and withdrawals,
ror other factors that may have affected performance calouiations, No percentage will be displaysd
when the previcus month mifeciod no vaiue,
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Lash

This essel atfocslion repesants Aeidings va g Yede dele basis, eod projecied seitled Casi/B 0P and
MUMF holances. These classifications do rol constitute 3 recommendation and may differ From the
classiication of instrumsents far reguiatory oF {ax purooses.

CONSLIDATED PERSONAL
GLIMARY ACCOUNTS

RETIREMENT
AOCOURTS

EDUCATION
ACCOUNTS
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LIGUIDITY ACCESS
LINE RCCGUNTS
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Morgan Stanley

CLIENT STATEMENT | For the Period July 1-31, 2025 Page & of 96
: " Active Bssels Actount - MSLFBO FRATELLILIC GOV,
Account Summa oo S & PERRINA & & PERRINA
BALANCE SHEET i~ includes accrusg interast) CASH FLOW
Lasi Pengd This Peried This Pericd This Yeat
(as of 6730¥25) {ax of 7731725} (F11725-7131125) 1171/25-7/31/25}
Cash, BDOP, MMFs $17,254.42 $10,702.80  OPENING CASH, BOP, MMFs $17.254.42 $7,875.55
Stocks 135,695.23 137,598.63 Purchiases (585,755.42} {1,380,515.14)
tirs & Ctks 446,850.3C 487,595.88 Sates and Redemptions 250.000.00 1,150,000.00
Mutual Funids 1,891,395.11 2.227,154 53 income and Distributions 7.643.36 £3,066.78
Total Assels $2.491,195.04 $2,863,051.84  Total Investment Related Activity $(328,112.06} ${177,452.36)
Tatal Liabilities {outstanding balance] — — Electronic Transfers-Crediis 475,000.00 1,300,000.00
TOTAL VALUE $2.491,199.04 $2,863,051.84 Eiectrenic Transfers-Debits {153,439.55} {1,119,720.39)
Totat Cash Related Activity $321,560.44 $180,279.61
Tatat Card/Check Activity — —
CLOSING CASH, BDF, MMFs $10,702.80 £10,702.80
INCOME AND DISTRIBUTION SUMMARY GAIN/LOSS) SUMMARY
This Perind This Year Linrealizad
FARSFEYIE LT FIRIIER) m@mwmu This Period Rea ‘@ma This Year inception to Date
Qualifiest Dividends _ $104.50 . — {7{1{25-713125} A5 23125 {as of 7/31/25)
Other Dividends 7,643.28 5296118  Snot-Temn Gain - - $93.860.77
nferast Q08 1.00 Short-Term {Loss) — — {3,008.79)
Income Ard Distributians $7.643.36 453 gg6.7s 1ol Short-Jerm - — $90,851.38
Tax-Exempt income — — Long-Term Gair — — 114,048.75
TOTAL INCOME AND DISTRIBUTHONS £7,643.38 $53,0658.78 TOTAL GAINALOSS) — _ $204,900.73

Tezatiz end fav exempt income ¢lessifications are bgsed on ihe charecieristics of ihe vnderiying

securities end not the taxabie status of the zccount.

Thiz Summay [s for infmemations! purposes only and should not be used for {ax preparation. Befer lo the
Expanded Disclosures o go to www, morgansianioy, comyessithidiscioauresigisclosures esp.
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CLIENT STATEMENT | For the Periad Suly 1-31, 2025

Morgan Stanley

Page 15 of 56

m&mﬁtﬁ#%k%g -MSL FBO PRATELLI LLC £/0

Account Summary

LHANGE N VALUE GOF YOUR ACCOUNT ntludes scorued interest)

This Penod This Yesr

{71125 773 125) (UB/Z25-7/35/285})
TOTAL BEGINNING VALUE 692 935,15 $316,058.78
Credife 1C8 0003.00 437.912.78

Debits ( (382.77) (4,312.21)

Sacurity Transfers - _

Het Credits/Debits/Transfers $107,117.23 $433.600.57
Change in Value 16,121.94 72,504.57
TOTAL ENDING VALUE 2815,164.32 $816,164.32

Nat Credits { Gebits inclisds investment advisory Tess as applicable. Ses Activily section for getails.

ASSET ALLOCATION Hnciudes acerued interast]

Market Vaius Fercentage
Zash $4 23188 0.52
Eauities 791 .400.42 96,97
Aliematives 20,532.02 252
TOTAL VALUE $816,164.32 160.00%

FDIL rutes apply sad Bank Denosils are eligible %or FRIC lnsurance but are not coversd by SIPC. Cash
and securities including 84MFs) are eligibls for 3IPC coverage. Ses Expanded Disclosures.

Valuas may incide assets externaily hels, a5 a courfesy, and may aot be covered by SIPC. Foreign
Exchange [FX) i3 neither FOIT nor 3IPC insured. For additional infermzlion, refer fo the corresponding
saction of this statement,

.mbr@mﬂt@ mmmmmz? bzmmrm mmmm:&r

MARKET VALUE OVER TIME

The etow chart dispiays the most recent thirteen months of Market Vaiue,
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The percentages above represers the change in doilar value from the pricr perisg. They do not represart
acoount invesimant parfarrance, as they oo aof consider the impact of contributions and withdrawais.
ror oiher faclors thet may have affectsd serformance calculations. No percentage wili be displayed
whan the previces monki: reflester 7o vaine,

Alternatives Cash

Equities

i3 assei sHocstion represersts hoidings un a frsde dele basss, and projected sotbied Cash/BOP and
MUE balances, These classificalions do nel consiflule & recommendation gnd may differ from the
classification of instruments for raguiatory or 1a% pUrnnsss.

TRUSY
ACLUENTS

RETIREMENT ERUCATION
ACDOUNTE ACUTUNTS

BERSOMNAL
ACOOURTS

CONSOIDRTED
SURMARY

BUSINESS
ACTOUNTS

LHILDITY ACEESS
LINE ACCOUNTS
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CLIENT STATEMENT | For the Perind July 1-31, 2025
Account Summary

BALANCE SHEET {~ includes sccrued interest)

Last Period This Pariod
gz of &/30/25; {as of 7131705}
Cash, 80F, MidFs %3,862.72 $12,763.88
Stocks 589,657 43 511,932.44
Met Lnsetiled Puschases/Sales — 18,532.000
Total Assels $652,925.15 $816,164.32
Total {iabilities {outstanding balance) _ —r
TOTAL VALUE $£692.925.15 $8i6,184.32
INCGME AND DISTRIBUTION SUMMARY
Thiz Perind This Year
{F125-7131/25) {170725-7031125)
Qualified Dividends $442.61 $3.363.24
Other Dividends 65,04 22293
interest 0.6% 2520
Retum of Capital/Principal — 7.36
Income And Distributions $508.74 $3.618.73
Tax-Exempt Incame _— —
TOTAL INCOME AND DISTRIBUTIONS $508.74 $3,618.73

Taxabie and tax ssampl incame clsssifications ere based on the charachesistios of the underlying

secenities and not the texable stetes of the account,

ADDITIONAL ACCOUNT INFORMATION

This Pericd This Year
Category (27438 221105 {1/1/25-7/31/258}
Foreign Tax Paid £0.61 £1.68

Morgan Stanley

Pape 16 of 95

Eealized This Pericd
(F/1/26-7/31/25)

Reajtzed This Year
{1/1/25-7/31/75}

[+)]
[Ze]
qup - - MSL FBO FRATELLI LLC €O
A VAEENTING PERRINA, ANGELG-PERRINA,
CASH FLOW
This Perind This Yaar
e {77125-7731725) 112577317258
CPENING CASH, BDP, MMFs $3,B62.72 $1,936.81
Purchases {144,519.95; {685,931.80!
Sales and Redemptions 37.683.15 251,007 47
Net Unsettled Furch/Sales 853200 £2,632.00
lncome and Distributions 502.74 361873
Tatat Invesiment Related Activity %(98,216.07) $(422,773.60}
Llectroms Transfers-Credifs 108,000.00 437.912.78
Ciher Bebits 882,77 {(4,312.21}
Tolal Gash Related Activity $i07.117.23 $433.600.57
Total Card/Check Activity — -
CLOSING CASH, BDP, MMFs $12.763.88 $12,763.88
GAINALOSS) SUMMARY
Unreahized

inception to Date
{as of 7/31/25)

Short-Term Qain F10861 £383.30 $140,246 98
Short-Term {Loss? {4,957 .41} {32 .734.95) {5,241.96)

Total Short-Term ${4,847.50) ${31,851.66) $134,085.02
Disafiowed Loss $340.85 $396.21

Tafc Summasy s for informatinna! ptrposas only and shoult nof be used for fax preparation. Refer to the
Expanded Ddsclusurss or go fo www. morgansianiey. comfwealihflisciosuresidisciosures. asp.



Soft Cost

Soft Cost Budgeted costs

Architecture 325,000
MEP Engineering $36,000
Designer 325,000
Tetal soft costs $86,000
Construction Costs

Demo $15,000
General Conditions $45,000
Fire Alarm 520,000
Sprinkler Work $15,000
Electrical 340,000
Plumbing 340,000
HVAC $20,000
Framing $40,060
Windows $18,000
Exterior Paint & Signage $35,000
Tile Waork & Countertops $45,600
Carpartry Finish Work 535,000
Light Fixtures $35,000
Flaoring $35,000
Bathrooms $20,000
drop cailing $25.000
Patio $30,000
Contingency $32,000
Furnilure $100,000
Total Construction Costs $645,000
Total Budgeted Costs $731,000

Total Investment

$731,000

70



Start Up Budget
Liguar Inventory

Fouod Inventory
Starting Staff (4 weeks)
Plates & Small \Wares
Total $tart Up Cost

30,600
30,000
80,CC0
30,000
170,000
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LEASE

For good and valuable consideration, the receipt and sufficiency of which are
acknowledged by Landlord and Tenant (as defined in Section 1 below), this Lease (“Lease™) is
entered into by the Landlord and Tenant (collectively, the “Parties” and individually a “Party”)
with respect to the Premises (as defined in Section 1 below), on the terms and conditions and
subject 1o the covenants and agresments of the Partics hercinafter set {orth,

1. SUMMARY OF BASIC TERMS.

The following is a summary of certain basic terms and defined words of this Lease which
is intended for the convenience and reference of the Parties. In addition, the following terms and
defined words are incorporated into the Lease and may be referenced by the term or defined word
or to this “Summary of Basic Terms”. There are additional terms and defined words elsewhere in
the l.ease.

{a} Date of this Lease: August 21, 2026, provided however, this Lease shall
become effective only upen the occurrence of the
Effective Date as defined in Section 2.

{b) Landlord: CIL Walkers LILC, a Massachusetts limited Hability
compary, its successors and assigns

(c} Tenant; Reading Fome LLC, a Massachusetis limited
liability company, its successors and assigns

(dy  Premises: Stipulated as 6,770 remtable squarc feet in the
Building, as further shown on Exhibit A attached
hereto. Tenant shall also have the exclusive right
throughout the Term of this Lease (o use, at no
additional cost, the patio and the entire parking area
shown on Exhibit A-1 attached hereto,

(e) Building: The existing building located at 45 Walkers Brook
Dirive, Reading, MA. 01867

(f) Property: The real estate and all improvements thereon located
at 39-45 Walkers Brook Drive, Reading, MA, as
more particularly shown on Eghibit A-1. The
Premises are adjacent to the building having an
address of 39 Walkers Brook Drive, in which
Longhormn Restaurant (“Longhorn™) is currently
located (the “Adjacent Building”). The Building
and the Adjacent Building are separate buildings,
each with their own building and mechanical
systems, utilities, structure and roof, provided

ARG IO 65351 0.vE
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Docusign Envelape (3 05700F85-1008-430A-8210-0713F520238E

however, they share & common party wall and share
the parking lot, driveways and walkways on the
Property.

() Term Commencement Date: The Delivery Dale, as defined in Section 2.

The date which is one hundred thirty-five (135) days
after the Delivery Date, subject to adjustment as set
forth in Section & hereof.

{(h)  Rent Commencement Date:

The last day of the calendar month that is ten {10)

(1) Termination Date:
vears after the Term Commencement Date.

Two {2) periods of five (5) years each, as provided in
Seetion 4.

(i)  Extension Options:

The Bage Rent for the Initial Term and the Extended

(k) Base Rent:
Terms (as defined in Section 4) are as follows:

A. The Base Rent commencing on the Rent Commencement Date for the Initial Term is as

follows:
Lease Year Annual Base Rent | Monthly Payments
1# $210,000.00 $£17,500.00
2 £210,000.00 £17,500.00
3 $210,000.00 £17,500.00
4 $210,000.00 $17,500.00
5 $210,000.00 §17,500.00
6 $236,000.00 $19,666.67
7 $236,000.00 $19,666.67
B $236,000.00 $19.,666.67
] $236,000.00 $19,666.07
10 $236,000.00 $19,666.67

* There is no Rent due from the Effective Date through the day before the Rent

Commencement Date,

B. If the Lease is extended for the First Extended Term, the Base Rent for the first Extended

Term is as follows:

FO6 1M 653615 v
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Docusign Envetope I DIPOCFAS-1008-430A-6210-D7 13F520238E

Lease Year Annugl Base Rent | Monthly Payments
11 $265,500.00 $22,125.00
12 $265,500.00 $22,125.00
13 $265,500.00 $22,125.00
14 $265,500.00 $22,125.00
15 $263,500.00 $22,125.00

C. If the Lease is extended for the Second Extended Term, the Base Rent for the second
Extendad Term is as follows:

Lease Year Annual Base Rent | Monthly Pavinents
16 $298,687.50 §24,850.63
17 3298,687.50 $24.890.63
18 $298,687.30 $24,890.63
19 $298,687 50 $24,890.63
20 $298,687 50 $24,890.63

As used in this Lease, the term “Lease Year” shall mean cach consecntive twelve (12)
month period during the Term of this Lease, commencing on the Rent Comrmencement
Date; provided, however, that if the Rent Commencement Drate is other than the first (1)
day of & calendar month, then Lease Year 1 shall begin on the Rent Commencement Date
and end on the last day of the twelfth (12%) full calendar month following the Rent
Commencement Date. Lease Year 2 shall commence on the day after the end of Lease
Year | and continue for a consecutive twelve-month period thereafter. Rent for any partial
month shall be pro-rated on a per diem basis.

Stipulated as being 55%.

23 Upton Street
Peabody, MA 01960

At Anieku Perrina

and by the same method of delivery:

{1 Tenani’s Percentage:

{m)  Tenant's Address for Notices:

Sheryl C. Starr, Esquire
Allen D. Hankins, Esquire
Bernkopf Goodman LLP
Two Seaport Lane, 9% Floor

Dan 1B 83d205a19240d08aCded40b2441 7_'{(‘{7-:1 128850%¢0
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(n) Landlerd’s Address
for Notices: 42 Momument St
Concord, MA 01742Amn:  Dapiel Candee

)] Tenant’s Use: Operation of a full-service restaurant, including the
preparation, sale, and service of food and beverages
(including alcoholic beverages, subject to Applicable
Laws) for on-premises consumption indoors and on
an outdoor patio or similar outdoor seating area;
takeout, carry-out, and delivery services; the
operation of a bar area; the hosting of private events
and parties; and any other activities incidental to or
associated with the operation of 2 restaurant and bar,
including sale of merchandise, all in compilance with
Applicable Laws.

{(p)  DBroker: David Maida of Allied Restaurant Brokers.

2. LEASED PREMISES; DELIVERY DATE. Subject to the lerms, covenants, agreements
and conditions herein set forth, Landlord hereby leases to Tenant, and Tenant hereby leases from
Landlord, the Premises designated in Section 1(d) hereof. The leased Premises are subject to, and
have the benefit of, certain rights reserved to Landlord and others in that certain Second Amended
and Restated Cross Easement Agreement most recently modificd as of November 12, 2008, by
and hetween Brookview Investments LLC, HH30 Newcrossing Road LLC and Landlord’s
predecessor-in-interest, Reading Plaza, LLC, recorded with the Middlesex South Diistrict Registry
of Deeds on November 14, 2008 in Book 51893, Page 538, with respect to certain access, parking
and other easernents as more particularly deseribed thersin as it may be amended from time to time
(the “Cross Easement Agreement” incorporated by reference). Landlord shull not agree to any
modification. amendment or other changes to the Cross Easerment Agreement without Tenant’s
prior writien consent, provided that Tenant will not unreasonably withhold, delay, or condition
such consent so long as any such proposed modification, amendment or other change does not in
any manner have a material adverse effect on Tenant’s rights or obligations as set forth in this
Lease, including, without limitation, Tenant’s access, egress, parking, use, or operations.

In addition to any appurtenant rights specifically set forth in the Cross Easement Agreement,
Tenant shall have, as appurfenant to the Premises, rights to use the common walkways and
driveways necessary for access and egress to the Premises and the common parking arcas situated
on the Property, subject in all respeets to the Cross Easement Agreement,

The Premises is currently leased to Bertueci’s Restaurant Corp. (the “Existing Tenant”)
which, as of the date of this Lease, is under the jurisdiction of the 1.8, Bankruptcy Court for the
Middle District of Florida [Case 6:25-bk-02401} (“Bankruptcy Court”). The “Delivery Date”
shall be the first business day following the date on which the Bankruptey Court issucs a final
Order (“Lease Rejection Order”) that the lease with the Existing Tenant (“Existing Tenant

FGEIEMWN 65361 5.vE
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Lease™ has been rejected and is deemed terminated (the “Lease Rejection Date™),
Notwithsianding the foregoing, Landlord and Tenant agree that if during the applicable appeal
period following the Lease Rejection Order, an appeal is filed which, if suecessful, would negate
the Lease Rejection Order or would otherwise prevent or delay the effectiveness of the Lease, then
the Lease Rejection Date shall be suspended during the pendency of such appeal. Notwithstanding
the foregoing, if on the Lease Rejection Date the Existing Tenant has not fully vacated the Premises
and released all rights or claims of possession, then Landlord shall use all commercially reasonable
efforts to cause Existing Tenant to vacate the Premises and to recover possession of the Premises
¢such date herein calied the “Vacancy Date”) in which event the Delivery Date shall be deemed
to be the Vacancy Date. If the Fxisting Tenant is not under the jurisdiction of the Bankruptcy
Court, then the Delivery Date shall be the eatlier of (z) the date on which the Existing Tenant
Lease is terminated by an agreement signad by Landlord and Existing Tenant, or (b) the date on
which the Existing Tenant Laase is terminated by final order of a court of competent jurisdiction.
The “Effective Date” of this Lease shall be the Delivery Date,

On the Delivery Date, Landlord shall deliver all fixtures, furniture, equipment, and all other
personal property (collectively, “FF&E”) of the Existing Tenant, to which it is legally entitlec,
located on or about the Premises to Tenant. However, Landlord makes no representetion as to the
rights or claims of the Fxisting Tenant or any other parties (whether individuals, trusts, entities,
governmental guthotities, or etherwise), regarding that FF&E. Landlord does represent that in
response to its inquiries, the Existing Tenant stated in a July 17 email that, “[W]e norially remove
any trade fixtures and personal property of value for either reuse or sale,” and in a July 18 email
stated that there are “No liens”. Landlord and Tenant acknowledge that certain items such as soda
and ice machines may be owned by third parties. Landlord will make reasonable efforts to
docament items owned by third parties before the Delivery Date,

Notwithstanding anything above, if any claim arising from the rejection of the Existing
Tenant Lease is made prior to the Lease Rejection Date set by the Bankmptey Court, and that
claim results in a material loss to Tenant, gither in terms of removed fixtures or a delayed opening,
then Landlord will indemnify Tenant for the value of that material loss.

Landlord shall provide Tenant with written notice of the occurrence of the Delivery Date,
accompanied by such reasonable evidence as Tenant may reasonably reguest demonstrating that
the Premises have been delivered in accordance with the requirements of the definition of Delivery
Date, From and after the date of this Lease, and continuing through the Term Commencement
Date, Landlord shall not, and shall not agree to, lease, license, or otherwise grant amy right of
possession or ocoupancy in the Premises or enter into any agreement or understanding (whether
binding or non-binding, written or oral) to do so, with any party cther than Texant. Any such
agreement or action in violation of the foregoing sentence shall be null and void and of no force
or effect.

Likewise, Tenant agrees that from and after the Effective Date and continuing through the
Term Commencement Date, Tenant shall not, and shall not agree to, lease, license, or otherwise
secure any right of possession or occupancy in any other property with the intent of opening a
restaurant similar to the one contemplated in this Lease that is located within ten (10) miles of the
Premises or enter into any agreement or understanding (whether binding or non-binding, Wwritien

IGHIOMAE6IBEE ¥E
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or oral) 10 do 50, with any party other than Landlord. As a point of clarification, this paragraph
shall be null and void upon the occurrence of the Term Commencement Date,

If, despite diligent efforts to achieve the termination of the Existing Tenant Lease or torecover
the Premises from the Existing Tenant, the Delivery Date has not eccurred by March 31, 2026,
then Landlord and Tenant shall each have the right, by written notice to the other, 1o terminate this
Tease, in which event the parties hereto shall have no further obligations 1o each other, except that
Landlord shall promptly reimburse Tenant for one-half (%) of Tenant’s out-oi-pocket expenses
incurred by Tenant in connection with this Lease, up to but not exceeding the sum of Twenty
Thousand Dollars ($20,000.00). '

3 PERMITTED USE. The Premises shall be used only for the purposes of Tenant’s Use a3
set fortn in Section 1{o) hereof. Tenant shall at all times operate its business at the Premises in
compliance with applicable local, state and federal regulations. Tenant agrees (o use good faith
efforts to operate the Premises continuously during its normal business hours (which shall not
preclude closure for less than 32 days per year, plus any closures due to helidays, casualty,
condemnation, alterations, and Force Majeure). In addition, the Premises shall not be used or
occupied for (i) so-called “adult” or pornegraphic entertainment or services, or (i) so long as the
Adjacent Building is being operated as a steakhouse restaurant, for the primary purpose of a
stezkhouse-themed restaurant, including but not limited to, the following: Cutback Steakhouse,
Golden Corral, Texas Roadhouse, Logan’s Reachouse, Morton's The Steakhouse, Sizzler, Smith
& Wollensky’s.

4. TERM. The “Term” of this Lease means the period commencing on the “Term
Commencement Date” and ending on the “Termination Date” as set forth in Section 1, unless
sooner terminated or extended as herein provided. On the condition that, both at the time of
exercise of the option to extend and as of the commencement of the Extended Tenn in question,
there exists no Event of Default, then Tenant shall have the right to extend the Term hereof from
the original Termination Date for two (2) consecutive periods ol five (5) years gach (each, an
“Extended Term” and collectively, the “Extended Ferms”). Such extension shall be en all of
the terms and conditions of this Lease, and the Base Rent shall be equal to the amount set forth in
Section 1 applicable such Extended Term. In order to exercise an option 1o extend the Term,
Tenant shall give notice (“Tenant's Extension Notice”) thercof o Landiord, not later than nine
{9} months prior to the expiration of the then-current Term of this Lease. Upon the timely giving
of Tenant's Extension Notice, the term of this Lease shall be automatically extended for the
applicable Extended Term without the execution of any additional documents, and all references
10 the Lease Term or the Term of this Lease shall mean the Lease Tenm, as 3o extended, unless the
context clearly otherwise requires, If Tenant shall not timely give Tenant’s Extension Netice, then
Tenant's extension option shall be void and of no further force and effect.

5. CONDITION OF PREMISES. Tenant accepts possession of the Premises “AS IS,” a8
of the Delivery Date, and Landlord makes no warranty in connection with the Existing Tenant’s
FF&E or the fitness of the Premises for Tenant's purposes, except as otherwise expressly set forth
in this Lease. Landlord represents that as of the Delivery Date, the heat, ventilation, and air
conditioning systems servicing the Premises (“HVAC™) will be in good working order and the
roof of the Building will be free of leaks.
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6. RENT.

(@} Tenant shall pay the “Base Rent” as set forth in Section 1(k), plus other sums due
hereunder {“Additional Rent,” consisting of Operating Expenses (as set forth in Section 7) and
Real Bstate Taxes (as set forth in Section 30). Base Rent and Additional Rent are sometimes herein
collectively called “Rent”. Monthly Payments of Base Rent together with monthly estimated
payments of Operating Expenses and Real Estate Taxes shall be due and pavable on the first (st}
day of each month during the Term, commencing on the Rent Commencement Date. In the event
the Rent Commencement Dhate is other than the first (1st) day of a calendar month, then the Rent
for such fractional months shall be appropriately prorated. Each Monthly Payment of Base Rent
not received by the fifteenth (15th) of the month shall be subject to a one-time administrative
charge of five percent (3%) of the amount due to cover Landlord’s additional costs of processing
such late payments.

{b) Inaddition to the payment of Base Rent and Additional Rent, as set forth herein,
Terant shall pay to Landlord, as “Percentage Rent”, an amount equal to three percent (3%) of
that portion of Tenant’s Gross Sales (as such term is defined on Exhibit € attached to this Lease)
for cach Lease Year that exceeds Five Million Dollars ($5,000,000.00). Such percentage rent, if
and to the extent due, shall be paid to Landlerd within sixty (60) days following the end of each
Lease Year, and each such payment shall be accompanied by a written statement, certificd by an
authorized officer of Tenant, detailing the calculation of pereentage rent due hersunder for the
applicable period. In no event shall Tenant be obligated 1o pay percentage rent with 1espect to
the first Five Millicn Dollars ($5,000,000.00) of Gross Sales in any Lease Year,

() Tt is understood that prior to the Rent Commencement Date, Tenant will use good
faith efforts 1o seek the issuance of an all-alceholic liquor license (“Liquer License”) from
applicable state and local governmental agencies and authorities (the “Authorities™). It is further
understood that issuance of the Liquor License by the Authorities may be hindered or delayed
by the action or imaction of Existing Tenant or the Bankruptey Court (“Existing Tenant
Delays”). Notwithstanding anything set forth in this Lease 1o the contrary, in the event the Liquor
License has not been issued on or before one hundred thirty-five (135) days afier the Delivery
Date on account of Fxisting Tenant Delays, then the Rent Commencement Drate shall be sxtended
on a day for day basis for the period of any Existing Tenant Delays.

7 OPERATING EXPENSES,

(a) “(yperating Expenses” of the Premises shall inclade all Property costs,
expenses and obligations of operating, maintaining, repairing, improving, and replacing the
improvements located at the Property by Landlord, inclnding utilities and Building systems to
the point of entry to the Building, landscaping, snowplowing, the parking areas and drives upon
the Property to ensure access to the Building and parking areas on the Froperty to permit Tenant
te operale in the ordinary course of its business for Tenant’s Use, a management fee of Four
Thousand Dellars ($4,000.00) per year which shall escalate by twelve and one-half percent
(12.5%) every five years, and casualty and liability insurance pursuant o Section 14 hereof, all
unless otherwise provided in this Lease. Operating Expenses charged to Existing Tenant for
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calendar years 2023 — 2024 are set forth on Exhibit I attached hereto. If, during the term of this
Lease, Landlord shall replace any capital items or make any capital expenditures in conmection
with repair or replacement of any items for which Landlord is responsible under the terms of this
Lease (collectively called “Capital Expenditures™ and such Capital Expenditures arc not
secasioned by any act or negligence of Tenant, its employess, customers, suppliers, contractors,
end the like, the total amount of such Capital Expenditures shall not be included in Operating
Expenses for the calendar year in which they are made, but there shall nevertheless be included
in Operating Expenses for each calendar year in which and after such Capital Expenditure i3
made, the annual “Charge-off” of such Capital Expenditure. “Annual Charge-off” shall mean
an amonnt determined by (i) dividing the original cost of the Capital Expenditure by the number
of years of useful life thersof. The useful life shall be reasonably determined by Landlord in
accordance with generally accepted accounting principles and practices in effect at the time of
acquisition of the capital item, provided that the useful life of the HVAC equipment will be set
at 20 vears, parking lot repaving or reconstruction at twenty-five (23) years, and reof replacement
an forty {40 years. Except in an emergency, Landiord shall give Tenant at least ten (10) business
days’ notiee prior to incurring Capital Expenditures. Notwithstanding anything set forth herein
to the contrary, if and to the extent that the roof of the Building requires repair or maintenance,
which would otherwise be an Operating Expense, Landlord and Tenant will each pay one-half
(%4} of Tenant’s Percentage of such roof repair or maintenance expense. Additionally, if there
are more than three roof leaks in any twelve month period, Tenant will obtain an evaluation
report from a reputable roofing contractor, and if the contractor’s report recommends that all or
part of the Toof needs replacement, Landlord will perform the replacement, and Tenant will pay
the straight line amortized cost as a Charge-off for such Capital Expenditure pursuant to this
Section 7.

b} Notwithstanding anything to the contrary set forth in this Sgetion 7 or the other
provisions of this Lease, “Operating Expenses” shall not include any of the following
(collzctively, “Excluded OpEx”): (i} costs for which Tenant or third partics reimburse or are
required to reimburse Landlord or pay third parties in full; {ii) interest, pringipal, depreciation,
and other lender costs and closing costs on any mortgage or mortgages, ground lease payments,
or other debt instrument encumbering the Premises or Property; {iii) costs incurred by Landlord
to correct construction defects or repair damage to the Premises or loss resulting from any
casualty; (iv) depreciation and amortization; (v) wages, salaries, fees, and fringe benefits paid to
personnel or officers, managers, members, or partners of Landlord; (vi} legal or acceunting fees
and any management, administrative or eperational fee; (vii) the cost of any iterns for which
Landlord is reimbursed by insurance or otherwise compensated by partics other than Tenant;
{viii) any operating expense representing an amount paid to a related Landlord corporation,
entity, or person which is in excess of the amount which would be paid in the absence of such
relationship; (ix) the cost of overtime or other expense Landlord in curing its defaults or
performing work expressly provided in the Lease to be borne at Landlord's expense; (x) costs for
which Landlord is responsible under this Section 7 or Section 8(b) hereof, (xi} the costs
associated with the testing, remediation, removal, abatement, encapsulation or treatment of any
hazardous substances or meterials, other than with respect to a Tenant Hazardous Materials Event
as expressly provided for in Seetion 21 hereof] (xi) any costs for which Landlerd is reimbursed
s that Landord is not paid for the same ften twice; (xii) Capital Expenditures or maintenance
or repair expenses relating to the Adjacent Building or the premises leased to Longhom; and

FUBIOMNT G536 15 v

Doo 1D 830206a192¢ Odﬂgaﬁdcdtﬂ}bzéld‘ﬂ?_{g?d‘l &8650%c0



Docusign Envelope 10; DA70CFE3-1008-430A-821D-07 13F520238E

(xii) any costs to correct any failure of the Property to comply with Applicable Laws (other than
with respect to Tenani’s obligations under Section 3(a) below). Landlord agrees to permit open
bidding for landscaping or snow plowing or both upon Tenant’s request.

{c) Notwithstanding anything set forth herein to the contrary, no Charge-off or Capital
Expenditures will be charged to Tenant during the first three Lease Years, Landlord may make
Capital Bxpenditures during Lease Years 1-3, but no annual Charge-off for such Capital
Expenditures will be included in Additional Rent until Lease Year 4, which will then be charged
to Tenant in accordance with Section 7(a) above. Additionatly, and notwithstanding anything set
forth herein 1o the contrary, the total Additional Rent (i.e.. Operating Expenses and Taxcs) for any
Lease Year shall never increase by more than 10% over the previous Lease Year, and the Capital
Expenditure component of Additional Rent shall be capped at One Hundred Ten Thousand Dollars
($110,000.00) cumulative during the initial 10-year term, Sixty-Five Thousand Dollars
($65,000.0) cumulative over the fisst Extended Temm, and Seventy-Five Thousand Dollars
($75,000.00) cumulative over the second Extended Term. As a result, Tenant shall never pay more
than Two Hundred Fifty Thousand Dollars ($250,000.00) on account of Capital Expenditures
during the Lease Term (including all Extended Terms).

(d) Tenant will pay Tenant’s Percentage of Operating Expenses during the Term, as
Additional Rert, by estimated monthly payments caleulated at one-twelfth (1/12) of total
Operating Expense for the previous calendar year. Within ninety (90) days after the end of each
calendar year, Landlord will provide Tenant with a detailed, itemized statement of actual Operating
Expenses for such year, along with the calculation of Tenant’s Percentage share and within thirty
(30) days thereafter, Landlord and Tenant shall reconcile the estimated monthly payments and the
acrual Operating Expenses, and Tenant shall receive a refund or an invoice, as the case may be,
for the amount by which the actual Operating Expenses varied from Tenant’s estimated payments.
Tenant will have the right, upon reasonable advance notice, to examine and audit Landlord's books
and records pertaining to Operating Expenses, using Temant's own or a third-party {non-
continigency fee) anditor.

(&) ¥f Tenant, in its good faith judgment, believes that any Operating Expenses or
Capital Expenditures are in excess of such expenses as Tenant could obtain, then Tenant may
provide to Landlord suggested alternative vendors or contractors, and Landlord will, in good faith,
consider using such alternative suggested vendors or contractors for such goods or services.

8 REPAIR, REPLACEMENT, AND MAINTENANCE.

ant_Kepair, Re ent, and Maintenance Obligations. Without requiring
Landlord’s prior consent, Tenant is responsible for maintaining, repairing, and replacing, as Tenant
deems necessary from time to time, the interior of the Premises, including any Tenant-Made
Alterations and permitted Restricted Alterations (each as defined in. Sgetion 10 betow) pursnant 10
Applicable Laws, and subject to the provisions relating to Force Majeure (as defined in Section
33), casualty, eminent domain, and the other provisions of this Lease. Tenant shall repair any
Premises damage caused by its agents, employees or visitors. Tenant shall coerdinate contracts
related to its obligations nnder this Section R(g) and pay for the costs of seme directly to the
applicable contract party. Nothing in this paragraph shall prevent Landlerd from making

{a} Tens
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immediate repairs to the Premises, in an emergency, o prevent damage to the structure of the
building.

{b) ] ‘ jong,  Except for
Tenant’s repair, replacement, and maintenance obligations set forth in Segtion 8{a) above,
Landlord shall repair, maintain, and replace the Property pursuant to Applicable Laws, including
the following: (i} access to the Property and the Building; (ii) replacement of the (AA)Y HVAC
units serving the Building, (BB) compenent parts of the HVAC units and distribution systems
serving the Building; (CC) all or & portion of the roof of the Building; and (iii) all Building systems,
lines, utilities, and appuricnances thereto to the point of enfry o the Building; driving, parking,
and walkway areas of the Property (including all concrete, asphalt, and striping), all of which shall
be included as Operating Expenses and treated as either annual Operating Expenses or Capital
Expenditures to the extent set forth in Section 7 abeve. In particular, if Landlord, in its reasonable
business judgment determines that it is more cost effective to replace an HVAC unit {or any major
component thereof) than o repair it, or if Tenant, in its reasonable business judgment, determines
that the HVAC unit {or such major component thereof) has reached the end of its useful life, then
Landlord shall do such replacement and pay the entire cost of the new HVAC unit (or such major
component) but shall charge Tenant the amortized cost thereof as a Charge-off of the Capital
Expenditure, as provided in Section 7 above, Landlord shall, at Landlord’ s sole cost and expense
¢and not charged to Tenant as Additional Rent), repair any darage to the Property, including the
Building, caused by Landlord or the other Landlord Parties (as defined m Section 14(a)), as well
as mainlenance, repair, and replacement of the exterior and structural components of the Building,
If, Landlord fails to perform its obligations under this paragraph and such fatlare continues for
more than two business days after Tenant has given notice then, notwithstanding anything set forth
in this Section 8(b), at Tenant’s option, by notice to Landlord, Tenant shall have the right to itself
perform any and all of Landlord’s repair and maintenance obligations, and Tenant shall be entitled
(o offset the reasonable cost thereol against Tenant’s financial obligations under this Lease,

9, ASSIGNMENT AND SUBLETTING,

{a} Except a3 expressly permitied pursuant o this Section 2, Terant shall not, without
the prior written consent of Landlord, which consent shall not be unreasonably withheld, assign,
encumber or hypothecate this Lease or any interest herein or sublet the Premiscs or any part
thereof, or permit the use of the Premises by any party other than Tenant.

(b) Notwithstanding anything in this Lease to the contrary, Tenant shall have the night,
without Landlord’s consent, to transfer or assign this Lease (by transfer of ownership interests,
asse! sale, merger of otherwise) to any of the following (herein called & “Permitted ‘Transferee™)
(i) the parent entity of Tenant, (i) any wholly owned subsidiary entity of Tenant or Tenant's parent
entity, (ii) any entity succeeding to all or substantially all of the asscts of Tenant, inclusive of
where such succession results from a consolidation or mergex, (iv) any entity to which all or
substantially all of the assets or owmership interests of Tenant have been sold or otherwise
tronsferved, and (v} a trust, limited parinership, limited liability company, or other entity
established for estate planning purposes primerily for the benefit of the transfernng party and/or
such party's family members; provided, that in each of the foregoing instances such transferee
entity shall assume in writing ail of Tenant's obligations hereunder accruing after the effective date
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of such assignment (and Tenant has satisfied all obligations accruing theretofore). To the extent
Tenamt is & surviving entity in auy merger or consolidation, Tenant shall not be released from, and
shatl perform, all obligations imposed upon it hereunder and shall remain obligated and liable
hereunder. Additionally, Tenant shall have the right, without Landlord’s prior consent, but with
notice to Landlord, to sublet or license for use a portion of the Premises, not exceeding forty
percent (40%) of the rentable square feet of the Building and/or all or any portion of the land or
parking areas of the Premises. Such licensee or sublessee shall be deemed to be a Permitted
Transferee.

{c) If at any time or from time to time during the Term, Tenant desires w sublet all or
any part of the Premises or to assign this Lease to other than a Permitted Transferee, Tenant shall
give notice to Landlord setting forth the name and address of the proposed subtenant or assignee,
a description of the subtenant or assignee’s business, current and, to the extent zvailable, prior
annual financial statements for the proposed subtenant or assignee for the preceding two (2) years
prior to the proposed sublease or assignment, certified to be true and correet by the chief financial
officer of the propesed sublessee or assignee or a cerfified public accountant, prepared in
accordance with generally accepted accounting principles, together with a copy of the propoesed
sublease or assignment or a term sheet outlining the material business terms of such sublease cr
assignment; and any other information reasoniably requested by Landlerd concerning the proposed
sublease or assignment.

() Consent to one assignment or subletting shall not be deemed consent to any
subsequent assigrments or subletting requiring Landlord’s consent hereunder. In the event of
default of any of the terms hereof, Landlord may proceed directly against Tenant without the
necessity of exbausting remedies against such assignee or successor.

(e) In the event Tenant shall assign this Lease or sublet the Promises to other than a
Permitted Transferes or request the consent of Landlord to any assignment or subletting, then
Tenant shall reimburse Landlord for Landlord’s reasonable attorneys™ fees (not to exceed One
Thousand Five Hundred ($1,500.003 Dollars) incurred in connection therewith. Tenant hereby
acknowledges and agrees that the acceptance of such fees by Landlord shall not constitute consent
to the proposed sublease or assignment.

10. TENANT-MADE ALTERATIONS. Tenant may, at any time and from time to time,
without Landlord’s prior consent, make any and all rencvations, installations, alterations,
additions, removals, replacements, improvements, or other modifications of any kind to the
Premises and exterior of the Building, including the FE&E and the Building fagade (collectively,
“Tenant-Made Alterations™), which do not materially change the exterior footprint or roof
elevation of the Building. Tenant shall be solely responsible for the cost of any such Tenant-Made
Alterations and shall be permitted, withowt Landlord’s consent, to select its own architects,
engineers, designers, and contractors. Landlord’s prior written consent shall be required prior to
any Tepant-Made Alwerations that will materially change the exterior footprint or height of the
Building (collectively “Restricted Alterations™). if Landlord fails to respond to Tenant within
seven (7) days after notice of Tenant’s request for such Restricted Alterations, such request shall
be deemed approved by Landlord. Tenant shall comply with all Applicable Laws in connection
with any Tenant-Made Alterations and permitied Restricted Alterations.
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11.  LIENS, Tenant shall keep the Premises free from liens caused by Tenant, including,
without limitation, construction liens. If Tenant dees not, within sixty (60) days following notice
to Tenant of the filing of a lien caused by Tenant, cause the lien to be released or bonded over,
Landlord may cause it to be veleased by such means as it shall deem proper, including, without
limitation, payment of the claim and charge Tenant all reasonable out-of-pocket costs and expenses
incurred by Landlord in doing so. Such sums advanced shall be considered Additions] Rent.

12. ENTRY AND INSPECTION, Landlord er Landlord’s agents may enter the Premises at
reasonable times coordinated in advance with Tenant to avoid interference with the operation of
Tenant’s business in the ordinary course, subject to the terms of this Lease. In the case of an
emergency, notice is not reasonably able o be given in advance, netice shall be given promptly to
Tenant after Landlord’s entry in such emergency.

13, INDEMNIFICATION.

(a) Tenant hereby agrees to indernnify, defend and hold Landlord and the other
Landlord Parties (collectively, “Landlerd Indemnified Parties”} harmless from and against any
and all claims, liabilities, damages, losses, costs and expenses (collectively, “Claims™) which may
be incurred by or asserted against the Landlord Indemnified Parties arising out of (i} property
damage, personal injury or death of any person occurring on the Premises to the extent causcd by
Tenant and/or the other Tenant Parties; or (ii) any viclations of Applicable Laws by the Tenant
and/or the other Tenant Parties. The forepoing indemnity obligation of Tenant shall include
reascnable attomeys' fees and other reasonable costs and expenses actually incurred by Landlord.
Notwithstanding anything 1o the contrary contained in this Section, Tenant shall not be responsible
for matters that are Landlord’s obligations under ihis Lease, including in Section 13(b), and
Tenant’s obligations shall be subject to the subrogation provisions contained in Section 14(c).

{t) Landlord hereby agrees to indenmify, defend and hold Tenant and the other
Tenant Parties {(collectively, “Tenant Indemnified Parties”) harmless from and against any and
all claims, liabilities, damages, losses, costs and expenses (collectively, “Claims”) which may be
incurred by or asserted against the Landlord Indermmified Parties arising out of (i) property damage,
personal injury or death of any person occurring on the Premises to the extent caused by Landlord
and/or the other Tenant Parties; or (i) any violations of Applicable Laws by the Tenant and/or the
ather Tenant Parties. The foregeing indemnity obligation of Tenant shall include reasonable
attorneys’ fees and other reasonable costs and oxpemses actuslly imcurred by Landlord.
Notwithstanding anything to the contrary contained in this Section, Tenant shall not be responsible
for matters that are Landlord’s obligations under this Lease, including in Section 13(a), and
Landlord's obligations shall be subject to the subrogation provisions contained in Seetion 14(c),

{c) In no event shall Landlord or Tenant ever be liable to the other under this Leage,
including under this Section 13 or Section 19 or otherwise, for incidental, consequential, punitive,
indirect, or special damages, including, without limitation, loss of profits, and vach of Landlord
and Tenant shall and hereby does release the other of and from any and all liability for such
damages.
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(d) The provisions of this Sgction 13 shall survive the expiration or termination of this
Lease.

14, INSURANCE.

(a) Landlord’s Insurance. During the Lease Term, Landlord shall maintain (1)
commercial general liability insurance (“Landlord’s Liability Insurance”) with a minimum limit
of Two Million and No/100ths Dollars ($2,000,000.00) per ocawrence and a total minimum
combined general lability and umbrella limit of Five Million and No/100ths Dollars
($5,000,000.00) for preperty damage, personal injurics or death of persons occurring m or about
the Property (such lisbility coverage may be achieved by a combination of primary and excess
policics), due to the action or inaction of Landlord, Landlord’s officers, direciors, members,
managers, employees, contractors, licensees, invitees and other acting by, though, or under
Landlord (“Landlord Parties™) and (i) Special Causes of Loss form property insurance or its
equivalent (“Property Insurance™) with coverage for fire, earthquake, flood, and ordinance or
law (including coverage for loss to any undamaged portion of the Building, demolition costs, and
increased cost of construction} on a replacement cost basis for the full insurable value of the
Building and the improvements on the Property. Landlord’s Liability Insurance shall not be
included as part of the Operating Expenses charged to Tenant hereunder. Landlord shall provide
a certificate of insurance to Tenant prior to the Term Commencement Date and at least thirty (30)
days before the expiration date of each such policy. Landlord’s commercizl general liability policy
shall (i} name Tenant (and Tenant’s lender, if applicable) as an additional insured, (ii) insure on
an “ecccurrence” and not a “claims-made” basis, and (iii) confain contractuzl lability coverage.

(b} Tenmant's Insurance, Tenant, at its expense, shall maintain during the Lease Term (1}
$1,000,000 combined single limit for bodily injury and property damags, cach occurrence, and
$2,000,000 general aggregate limit, together with an overall umbrella lisbility limit of $2,000,000
{such liability coverage may be achieved by a combination of primary and excess policies), due to
an action or inaction of Tenant and/or Tenant’s officers, directors, members, managers, employees,
contractors, licensees, invitees and other acting by, though, or under Tenant (“Tenant Parties™),
and (i) workers' compensation insurance with no less than the minimum limits required by law.
Tenant’s insurance shall (i) name Landlerd and Landlord's morigagee (f any) as additional
insureds on the liability coverages, such liability coverages to be on a primary, non-contributory
basis, (i) insure on an “oceurrence” and not a “claims-made” basis, (jiiy provide that Landlord
shall receive thirty (30) days® prior written notice prior to any termination of said insurance, and
(iv) contain contractual liability coverage. Tenant will deliver to Landlord the foregoing insurance
certificates upon written request by Lendlord but no more than one time per calendar year, and m
any event prior to the Term Commencement Date and at least thirty (30} days before the expiration
date of each such policy.

{©) Waiver of Subrogation. Landlord and Tenant hereby release each other, to the extent
of their respective insurance coverages {or would have been covered had the insurance required
by this Lease been carried), from any and all liability for any loss or damage to property insured
against {or required by this Lease to be insured against), even if’ such damage shall be brought
about by the fault or negligence of the party benefiled by the release or its agents. Landlord and
Tenant each agree that their respective insurance policies will include such a waiver of subrogation
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clause.

(d) lpsurance Standards. Tenants and Landlord’s insurers shall have & rating of “A-
VIII” or better (or the equivalent) in the current edition of Best's Insurance Reports and be
approved 1o do business in the state in which the Premises is located, and the policies required
above shall provide for commercially reasenable deductibles and coverages.

15.  UTILITIES. Tenant agrees that it shall be responsible for the timely payment of all
utilities, including water, gas, electricity, fire alarmyriser monitoring charges and other services
delivered to the Premmises. Landlord shall not be liable for any interruption or diminution of utility
services unless caused by any action or inaction of Landlord or those acting by, through, or under
Landlord.

16.  CASUALTY AND RESTORATION.

(2) If, at any time during the Lease Term the Premises are damaged by fire, wind, storm,
or other casualty, Tenant promptly shall notify Landlord that such damage has occurred, and the
extent of such damage. Landlord shall promptly, and with all commercially reasonable diligence,
restors the Premises to substantially the same condition as existed immediately prior fo such
casualty, subject to delays arising from Force Mejeure events (as bereinafter defined), all of which
repair and restoration shall be performed at Landlord's sole cost and expense, and in accordance
with 2l Applicable Laws and this Leasc shall remain i full force and effect.

{b) Notwithstanding anything set forth herein to the contrary, Tenant may terminate this
Lease if (1) Substantial Damage (as hereinafter defined) occurs or (ii) Tenant reasonably estimates
that it will take longer than six {6} months to repair such damage, or (iii) tess than six (6) months
remain on the term of this Lease at the time of such casualty, or (iv) Applicable Laws do not permit
the restoration of the Premises to substantially the same condition that existed as of the Term
Commencement Date.  “Substantial Damage” shall mean damage to or destruction of the
Premises that affects twenty-five percent {25%) or more of the floor area of the Building, or any
portion of the Premises that materially and adversely impacts Tenant’s business operations.

{¢) If the Premises shall be partially destroyed by fire or other casualty so as to render
the Premises partially or wholly unusable or inadequate for Tenant's purposes, the Rent shall be
abated on the basis of rentable square footage occupied thereafter, until such time as the Premises
are made fully fit for use by Tenant.

17, CONDEMNATION. If Landlord delivers notice to Tenant that any part of the Prenmses
or appurtenance easement areas, if any, will be taken for any public or quasi-public use under
governmental law, ordinance, or regulation, or by right of eminent domain, or by private purchase
in lieu thereof {a “Taking” or “Taken™), that would prevent or materially interfere with Tenant’s
use of or sccess to the Premises as defermined by Tenant in its reasonable discretion (unless
Landlord can provide alternative access and/or ability to use the Premises which is acceptable {0
Tenant in its sole discretion), then upon written notice by Tenant to Landlord within thirty (30)
days from Landlord’s notice of such Taking, this Lease shall terminate, and Rent shall be
apportioned as of the date of such Termination. If part of the Premises shall be Taken, and this
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Lease is not terminated as provided above, this Lease and the Lease Term shall continue in full
force and effect, and Landlord, at Landiord’s scle cost and expense, shall promptly and diligently
proceed to restore the remaining portions of the Premises, including any and all improvements
made theretofore, to an architectural whole in substantially the same condition that the same were
in prior to such Taking. An equitable proportion of the Base Rent reserved hereunder and any
other charges payable by Tenant hereunder, sc¢ording to the nature and extent of the injury to the
Premises and to Tenant’s business, shall be suspended or abated until the completion of such
restoration, and ihereafter the Rase Rent payable hereunder during the unexpired Lease Term shall
be reduced in proportion to (i) as to the outside area portion of the Premises otherwise regularly
utilized by 'T'enant in its operations, the percentage loss of functional area within the outside area
and (1) as to the Building, the proportion of the square feet of space in the Building which is taken
as compared to the total square feet in the Puilding prior to the Taking. Should Landlord fail to
promptly commence and diligently proceed to so restore the remaining portions of the Premvises,
Tenant may, a1 its option, terminate this Lease or exercise any of the rights granted Tenant for
fatlure by Landlord to repair or restore.

Lardlord agrees that it shall negotiate in good faith with the condemuing authority for a
commercially reasonable award, and further, shall not finally agree to the amount of an award
without the prier written consent of Tenant, not to be unreasonably withheld, conditioned, or
delayed. [n the event of the Taking of the Premises at any time during the Lease Term, the right
of Landlord and Tenant to share in the net proceeds of any award for the Premises shall be as
follows:

(i}  To Landlord, the proportionate amount of the award representing the fair market value of
the Land and the Building at the time of the Taking;

{ity  To Tenant, the proportionate amount of the award squal to its moving and relocation
expenses, the value of Tenant’s trade fixtures, any Tenant-Made Alterations, and any other
compensation as provided under applicable federal and state laws for the loss of Tenant’s
leasehold estate;

(i) Lastly, to the extent any net proceeds are remaining, the balance of the award to Landlord;
and

{iv}  Notwithstanding the foregoing to the contrary, if the values of the respective interests of
Tenant and Landlerd shall be determined by a court or the awarding authoriry, the values
so determined shall be conclusive upon Larndlerd and Tenant and any award shall be
distributed in accordance with such determination,

To the extent permitted by law if the condemning authority will allow separate equal claims,
Tenant shall have the right, but not the obligation, to pursue a claim against the condemning
autharity (the “Tenant's Claim”) that shall be independent of and whelly separate from any
action, suit or proceeding relating to any award to Landlord, for reimbursement of relocation
expenses or of Tenant's Tenant-Made Alteration, fixtures, equipment and personal property,
provided Tenant's Claim shall in no event include any claim for any interest in real property. To
the extent any such Tenant's Claim reimburses Tenant {or moving and relocation expenses, the
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value of Tenant’s trade fixtures, any Tenant-Made Alterations, and any other compensation as
provided under applicable federal and state laws for the loss of Tenant’s leascheld estate, such
amounts shall not reduce Landlord’s award.

18. SURRENDER OF PREMISES. Upon terrrination of this Lease, Tenant will deliver to
Landlord possessicn of the Premises in substantially the same condition as existing just prior to
the expisation of the Term. Any and all Tenant-Made Alterations made to the Preraises during this
Lease shall belong to the Landlord, except for trade fixtures of the Tenant, which may be removed
if and to the extent same can be removed without significant damage (o the Premises. Any personal
property remaining in the Premises shall be deemed 1o be abandoned and shall belong ta Landlord.

19. DEFAULT

{(n)  In the event that (1) Tenant shall fail to pay any Monthly Payment of Base Rent or
Additional Rent, or any payment of Percentage Remt, within ten (10) days after written notice from
Laundlord of such failure to pay when due; or (i) Tenant shall have previously defaulted more than
twice in any twelve (12) month peried in the payment when due of any Base Rent, Percentage
Rent, or Additional Rent and such default continues for five days after notice thereof from
Landlord, or (iii} Tenant shall fzil to cure (or to commence to cure) & default in the performance
of any of the other of the Tenant's covenant's, agreements or ebligations within thirty (30) days
after Tenant’s receipt of notice of such default from Landlord; or (iv) the Tenant, having
commenced to cure a default within such thirty (30) day period under circumstances such that the
default could not reasonably have been cured within said thirty (30) day period, shall fail to
complete the curing of the default without unreasonzble delay; or (v) the leasehold hersby created
shall be taken on exceution, or by other process of law, or if any general agsignment shall be made
of Tenant's property for the benefit of crediters, or if a receiver, guardian, conservator, trustee in
hankvuptey or similar officer shall be appointed by a court of competent jurisdiction to take charge
of all or any part of Tenant's property; or {vi) Tenant commits any act of bankruptcy, insolvency
or other debtor relief law and the same shall not be dismissed within ninety (90) days from the date
upon which it is filed, then, and in any of said cases (each of the foregoing being herein called an
“Event of Defanlt’™), Landiord may, after five (5) days’® advance notice of termination to the
Tenant, pursuant to legal process, enter into and upon the Premises or any part thereof in: the name
of the whole and repossess the same as of its former estate, and expel Tenant and those claiming
through or under it and remove Tenant’s effects if Tenant fails to do the same thirty (30) days
following such termination notice, without being deemed guilty of any manner of trespass, and
upon such mailing as aforesaid, this Lease shall terminate. No fernunation or repessession
provided for in this Section 19 shall relieve Tenmant or any guarantor ¢f the liabilities and
obligations of Tenant wnder this Lease accruing prior to such temmination or repossession, all of
which shall survive any such termination or repossession,

(b) Tenant shall reimburse Landlord for all reasonable attomey fees incurred by
Landlord as & result of such Event of Default by Tenant. Following an Event of Default and the
termination of this Lease, Tenant shall indemnify Landlerd for the loss of Rent by & payment at
the end of each moenth which would have been included in the term representing the difference
between the Rent which would have been paid in accordance with this Lease and the Rent, if any,
actually derived from the Premises by Landlord for such month (the amount of Rent deemed
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derived shall be the actual amount less any portion thereof attributable to all Landlord’s expenses
which have not been reimbursed by Tenant hereunder). Such Landlord expenszs include
reasonable attorneys’ fees and expenses, brokerage fees, and the cost of repairs, replacements,
alterations, decorations and/or improverments in relation to proparing the Premizes for rental or i
connection with a rental, in Landlord’s commercially reasenable judgment. Landlord agrees to
use commercially reasonable efforts to mitigate Tenant’s damages. Alternatively, upon demand
at the option of Landlord at any time thereafter, Tenant shall pay as liquidated damages the present
value computed at a capitalization rate based upon the Prime Rate (as published by the Wall Street
Journal), of the amount by which the paymenis of Base Rent, Percentage Rent and Additional Rent
reasonably estimated to be payable for the balance of the term would exceed the payments
reasonably estimated by Landiord to be the fair rental value of the Premises on the terms and
conditions of this Lease over such period, determined as of such date, which payment shall satisfy
all outstanding Rent due under this Lease.

(¢y  Upon an Event of Default, Landlord may, at its option, without waiving any claim
for darnages for breach of this Lease, af any time thereafter, cure such default on Tenant’s account,
i which event any amount paid or any liability incurted by Landlerd, including reasomable
attorney's fees, in so doing shall be deemed paid or incurred for the account of Tenant, and Tenant
agrees to reimburse Landlord therefor, as Additicnal Rent, or save Landlord harmless therefrom
within ten (10) days following written notice of such amount due.

() Landlord shall not be in default unless Landlord fails to perform obligations required
of Landlord within a reasonable period of time, but in no ¢vent later than thirty (30) days afrer
writien notice by Tenant to Landlord provided, however, that if the nature of Landlord's obligation
is such that more than thirty (30) days are required for performance, then Landlord shall not be in
default if Landlord commences performance within such 30-day period and thereafter diligently
prosecutes the same to completion. In the event Landlord defaults in any of its obligations
hereunder end Landlord fails to cure same within the cure peried set forth above, or in the event
Landlord’s default incurs & risk of imminent danger of persenal injury or property damage, then
Tenant shall have the right to itself take such action or may be reasonably required to cure such
default and Tenant shall have the right to deduct the cost of such cure from Monthly Pavments of
Rent next due until Tenant has been reimbursed for the cost of such cure. In the event the total
deduction from Menthly Payments through the Termination Date is not sufficient to so reimburse
Tenant, then Landlord shall promptly pay any such excess amount to Tenant within ten (10) days
after the Termination Date.

20.  QUIET ENJOYMENT. Landlord warrants that it has the authority to enter into this Lease
and that Tenant, while paying Rent and performing its other covenants and agreements shall
peaceably and quietly have, hold, and enjov the Premises without hindrance from Landlord or
thase claiming by, through or under Landlord,

21. COMPLIANCE WITH LAWS. Tenant shall comply with all federal, state and aunicipal
laws, statutes, ordinances and govemnmenizl rules, regulations, and requirements now in force or
which may hereafter be in force and applicable to Tenant’s business operations (“Agpplicable
Laws”). Notwithstanding the foregoing or anything else contained in this Lease to the conirary,
Tenant shall have no obligation o take any action or incur any costs, disbursements, expenses, or
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other liabilities whatsoever in connection with or in any way relating to environmental matters
existing as of the Term Commencement Date, whether known-or unknown, Tenant’s sole
responsibility with respect to environmental matters shall be for those matters caused by Tenant at
the Premises from and after the Term Commencement Date (8 “Tenant Hazardous Materials
Event™), and with respect to a Tenant Hazardous Materials Event, Tenant shall not be obligated {o
take any action or incur any costs, disbursements, expenses, or other liabilities whatsoever, except
to the extent required to bring the Premises into compliance with Applicable Laws pertaining to
such Tenant Hazardous Materials Event, :

22. WAIVER OF JURY TRIAL. Landlord and Tenant hereby waive trial by jury in any
proceeding brought against each other. Any legal proceeding shall be governed by the laws of the
State in which the Premises is located and tried in the court system.

23.  ATTORNEYS' FEES. If there is an Event of Default by Tenant or a defanit in the
performance of any of the provisions of Landlord after applicable notice, cure and grace periods,
or anty conflict arising from this Lease, and Landlord or Tenant commences litigation, Landlord
and Tenant agree that after a final fudgment is entered with all appeals waived or exbausted, the
non-prevailing party shafl pay the prevailing party”s reasonable attorneys’ fees, expenses and court
gosts in connection with such litigation.

14. WAIVER. No failure of Landlord or Tenant e enforce any terms of this Lease shall be
deemed to be a waiver unless in writing signed by Landlord or Tenant, as applicable.

25,  NOTICES. All notices shall be in writing and be given by natienally recognized overnight
carrier service or daytime courier service with records of delivery, with a simultancous copy
delivered via email to the email address(es) noted 1 Segtion 1, addressed to the Landlord or
Tenant, as the case may be, at the addresses set forth in Section | hercof or to such other place as
may be designated from time to time by written notice t the other party. Notices shall be deemed
given on the date delivered by overnight carrier or daytime courier {or attempted 1o be delivered
by such carrier or courder as reflected by such party’s records).

26,  HOLDING OVER. Landlord may charge one hundred twenty-five percent (125%) of the
Hase Rent for the first sixty (60) days and two hundred percent (200%) thereafter, due hereunder
payable on a montaly basis during the time of such holding over, but ail other terms of thus Lease
shall remain applicable to such holding over.

27.  ESTOPPEL CERTIFICATE. Within fifteen (15) days of written notice, Landlord or
Tenant shall deliver to the requesting party (or any prospective purchaser or morigagee) a
statement certifying (a) that this Lease is wnmodified except as specified; (b) the date to which the
Rent has been paid, (¢) acknowledging that there are not, to such party’s knowledge, any uncured
defaults on the part of the requesting party, or specifying the defaults if any are claimed, and ()
other infermation as reasonably requested.

28. SUBORDINATION. As to any cxisting or future mortgage, it is agreed that the rights

and interests of Tenant under the Leass shall be subject only to the lien of such mortgage,
conditioned upon entering into a mutually agiceable agreement among the existing or future
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mortgage holder, Tenant and Landlord, which agreement provides, inter afia, that (I) Tenant’s
tights of possession and all other rights and interest of Tenant under this Leasc shall not be
disturbed, abrogated, modified or affected so long as no Event of Default exists under this Lease
and vemaing uncured, with the only exceptions being as may be mumally agreed upon in the
agreement, and (IT) the agreement shall supersede and replace any similar agreement of such
cxisting mortgage holder or its predecessor. Landlord agrees to deliver such agreement from 1its
existing lender in compliance with this Section within thirty (30) days of execution of this Lease
and from any future lender prior to recording any morigage or other loan document,

29,  LIMITED LIABILITY. No personal liability of any kind shall attach to Landlord or
Tenant or either of their respective partners, members, shareholders, directors, or officers.

3. TAXES.

(a) Real Estate Taxes. During the Lease Term, Tenant shall pay to Landlord Tenant’s
Percentage of Town of Reading Real Estate Taxes as Additional Rent, which shall be paid by
estimated monthly payments calculated based on one-twelfth (1/12) of the total amount of such
Real Estate Taxes payable for the last tax fiscal year (“Real Estate Taxes™). Landlord shall take
the maximum bepefit of any law allowing real estate taxes or assessments to be paid in
installments. If taxes upon rentals or any other basis shall be substituted, in whole or in part, for
the present ad valerem system of real estate taxes, then term, Real Estate Taxes as used herein
shall be deemed modified to the extent to which there is such a substitution for the present ad
valorem real estate taxes. Notwithstanding anything to the contrary set forth in this Section 29 or
the other provisions of this Lease, the term “Real Estate Taxes™ shall not inclode any of the
following: (i} income, imtangible, franchise, capital stock, estate or inhenitance laxes or taxes
substituted for or in lieu of the foregoing exclusions; (i) any transfer or stamp taxes applicable to
the sale of the Land or the Premises by Landlord, or (iii) any late charges or interest payable due
1o a late payment of Real Estate Taxes unless the late payment is due to Tenant’s failure to pay
Landlord within the time frame provided above. Landlord shall submit a copy of the tax bill to
Tenant at Tenant’s Address for Notice set forth in Section 1 hereof. The reconciliation of monthly
estimated payments and actual Real Estate Taxes shall be made by Landlord and Tenant following
the reconciliation procedure described for Operating Expenses in Section 7 above.

(b) Real Estate Taxes levied against the Premises {aa) and applicable to the calendar year
in which the Term Commencement Daie occurs, and (bb) applicable to a Lease Year shall each be
prorated on an equitable basis, on the basis of time, between Landlord and Tenant following
Tenant's or Landlord's pavment of the Real Estate Taxes for such year, as applicable. If Real
Fstate Taxes are payable hereunder on an accrual basis, Tenant's obligations hereunder shall
survive the expiration of the Lease Term and Tenant acknowledges and agrees that Tenant shall
pay its pro rata share of such Real Estate Taxes that acerue for the final Lease Year in accordance
with the provisions hereof following the expiration of the Lease Term upon its receipt of the written
request for payment from Landlord together with the required back up.

(£}  Contest of Real Estate Taxes. MNotwithstanding the foregoing, however, prior to
payment, Landlord shalt furnish Tenant with copies of all tax bills or assessment notices on the
Premises promptly upon receipt thereof and in sufficient time to allow Tenant to determine
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whether or not to contest any increase in Real Estate Taxes. If Tenant desires to contest such Real
Estate Taxes, Tenant shall have the right to do so at its expense and Landlord shall fully cooperate,
at Tenant’s cost, with Tenant in any such proceeding ift (a) such proceedings operate to suspend
the collection thereof from Landlord, Tenant and the Premises; (b) Tenant shall have furnished
such security, if any, as may be required in the proceedings; and () Tenant shall give Landlord
reasonable notice of, and information pertaining to, such contest and regular pregress reports with
respect thereto, Tenant agrees that each such contest shall be promptly and diligently prosecuted
to a final conclusion.

Landlord shall also have the right to contest Real Estate Taxes if Tenant does not so elect,
provided that Landlord shall undertake such protest at its own cost, which costs shall only be
reimbursable to Landlord as Operating Expenses if a savings results from such contest (and the
reimbursable amount shall not exceed the amount of such savings). In the event that Tenant or
Landlord elects to contest the Real Estate Taxes, and is successful in its contest, then Tenant shall
have the henefit of the revised amount of Real Estate Taxes and shall be refunded any amounts of
Real Estate Taxes paid in excess of the amount of Real Estate Taxes as fiually determined, net of
any costs of protest not otherwise reimbursed.

() Qther Taxes Payable by Tenant. Tenant shall pay, before deiinquency, all taxes
levied or assessed during the Lease Term, upon, measured by or aitributable to Tenant’s
equipment, firniture, fixtures and other personal property located in the Premises. Tenant shall
reimburse Landlord upon demand for any and all such taxes paid or payable by Landlord. In no
avent shall Tenant be cbligated to pay or reimburse Landlord for income, intangible, franchise,
capital stock, estate or inheritance taxes or taxes substituted for or in lieu of the foregoing
exclusions. If Tenant desires to contest such taxes, Tenant shall promptiy notify Landlord and
Tenant shall have the right to do so at its expense and Landlord shall fully cooperate, at Tenant's
cost, with Tenant in any such proceeding. I, during Tenant's contest of such taxes, contested taxes
are required to be paid into court or directly 1o the taxing authority so as to aveid a tax lien on
Landlord's title to the Premises, Tenant shall pay such contested tax amount either directly to the
taxing authority or the court as required.

31,  MISCELLANEOUS.

(a) The headings herein are for convenience and in no way describe the scope or intent
of any Section. Any indemnification for the benefit of Landlord or Tenant shall include the
respective lenders, trustees, directors, wensficiaries, shareholders, agents, affiliates, members,
managers, partners, and employees. The terms person, Tenant and Landlerd or any pronoun used
in place thereof shall include the masculine or feminine, the singular or plural number, individuals,
firmns, and corporations according to the context hereof. The use of the words “ineluding” or
“include” or words of similar import in this Lease means “including, without limitation”. The
term “Affiliate” means (i) any wholly owned subsidiary of an entity or other party or parent entity,
(i) any entity succeeding to all or substantially all of the assets of Tenant, inclusive of where such
succession results from a consolidation or merger, (iv) any ‘entity to which all or substantiatly all
of the assets or ownership interests of an entity have been sold or otherwise transferred, and (v} a
trust, limited partnership, limited liability company, or other entity established for estate planning
purposes primarily for the benefit of the transferring party and/or such party’s faumily members.
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(v} If any one of the provisions herein is judged unenforceable, all other provisions
shall remain in full force and effect. Time is of the cssence for this Lease and all of its provisions.

(t) This Lease has been freely negotiated between the parties and in any controversy
over the interpretation of anything contained herein, there shall be no presumption or conclusion
drawn against either party by virtue of that party having drafted that section of the Lease. This
Lease contains the entire agreement of the partics, supersedes any previous understanding or
agreement of the parties, oral or written, and may not be modified except in writing,

(d) This Lease shall be governed by and comstrned pursuant 1o the laws of the
Commonwealth of Massachusetts. The parties consent w the exclusive jurisdiction of the courts
located within the County of Suffolk in the Commonwealth of Massachusetts in cormection with
any dispute arising under this Lease, ‘

{#} This Lease may be executed in any number of counterparts, or separately signed
and asserabled as one counterpart, and may be signed and/or transmitted by facsimile, ¢lectronic
mail of a .pdf document, or clectronic signature technology {e.g., via DecuSign or similar
electronic signature technology), and each of which shall be deemed to be an original, and alt ef
which together shzil be deemed to be one and the same mstrument. The parties further consent
and agree that (i) to the extent a party signs this Lease using electronic signature technology, by
clicking “SIGIN” (or similar election), such party is signing this Lease electronically, and (1) the
electronic signature(s) appearing on this Lease shall be treated, for purposes of validity,
enforceability and admissibility, the same as handwritten signatures. Each of Landlord and
Tenant intends to be bound by electrenically generated signatures and/or by signature(s) on the
facsimile or electronically imaged document, is aware that the other perty will rely on such
signature(s) and hereby waives any defenses to the enforcement of the terms of this Lease based
on the form of signature(s).

(fy Fach party warrants that it has not dealt with any broker or other party that is due
any cmmumission or fee in connection with this Lease, except for the Broker noted in Section 1
(Summary of Basic Terms), and each party indemnifics and liolds the other harmless from all
liability and expense as a result of any alleged breach of such warranty., The Broker shall be paid
its commission by Landlord pursuant to a separate agreement between Landlord and Broker.

(g) ‘The covenants and agreements of Landlord and Tenant shall be binding upon and
inure to the benefit of sach of them and their respective heirs, administrators, successors, and
assigns. ) ‘

(h) Tenant and Landlord represent and warrant to each other that it is not listed, nor is it
owned or controlied by, or acting for or on behalf of any person or entity, on the list of Specially
Designated Nationals and Blocked Persons maintained by the Office of Foreign Assets Control of
the United States Department of the Treasury, ot any other list of persens or enfities with whom

Landlord is restricted from doing business (“OFAC List”}.
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32.  SIGNAGE. Tenant shall have the right, but at Tenant’s sole cost and expense, to install,
maintain, repair, and replace the following: (a) without Landlord’s consent, any signage in the
same size and location as Existing Tenant on or aboutl the Building and any signage on
menument(s), including the monwment adjacent to Walkers Brook Drive, all subject to compliance
with Applicable Laws; and (b) any other signage on or about the Building, with Landlord’s prior
written consent, which shall not be unreasonably withheld, delayed, or conditioned.

33. FORCE MAJEURE AND DELAYS. In the event that either party hereto shall be delayed
in the performance of its obligations by reason of failure or interruption of its obligations caused
by acts of God, war, civil commotion, labor difficulties, pandemics, ephdemics, governmental
authorities’ directives, orders or other requirements including closures, shortages of labor,
materials or equipment, emergencies, government regulations, breakage, accident, strikes,
inability by exercise of reasonable diligence 1o obtain supplies or scrvices or for any cause or
causes beyond its reasonable congol (collectively sometimes herein called “Force Majeure”),
then such obligation shall be excused for the period of the delay.

34, INTERRUPTION. Notwithstanding Section 33 zbove or anything else to the contrary
contained in this Lease and except for (i) damage caused by a {ire or other casualty er damage
caused s a result of any taking under the power of eminent domain, whick are addressed by other
provisions of the Lease, or (ii) if (a) electnic, water, sewer or any other Building utility, service or
system, or parking or legally compliant access to the Premises are interrupted or suspended for
any reason and (b) Tenant’s use for the operation of its business in the ordinary course is impaired
{(an “Interruption/Suspension”) and the same is not corrected within the Interruption Cure Period,
as hereinafter defined, then Rent shall equitably abate until such Imterruption/Suspension 15
corrected. The “Interruption Cure Period” shall be defined as ten (10) consecutive days after
Terant's written notice to Landlord of the condition causing the Interruption/Suspension. In the
event such condition causing the Interruption/Suspension is not corrected within sixty {60) days
after the date on which Tenant notifies Landiord of such condition as aforesaid, Tepant may
terminate the Leasc by giving written notice thereof o Landlord at any time prior to the correction
of the condition causing the Interruption/Suspension; provided, however, that such notice of
termination shall not be effective prior to the date specified in such notice, which date shall nat be
earlier than thirty (30) days after Tenant’s termination notice to Landlord and if such condition
causing such Interruption/Suspension is corrected by such termination effective date, then that
termination notice shall be void and without further foree or effect, and this Lease shall continue
as though Tenant had not given such fermination notice, ‘

38, PARKING. Tenani, its employees, agents, costomers and invitees, throughout the Term
of this Lease, as it may be extended, shall have the use of all the parking spaces on the Property,
shown in Exhibit A<1, (“Praperty Parking Spaces™), in commor with Longhor, or any future
tenant or tenants occupying the Adjacent Building, and subject to the Cross-Easement Agreement
as described in Section 2 hersof. With Tenant’s knowledge and consent, Landlord has allowed
IONNA, LLC, to rent ten parking spaces to be used for three electric vehicle (EV) charging stations
serving two vehicles each, its associated electrical equipment and landscaping (about two spaces)
and required handicap access (about two spaces), under a contract last amended on July 7, 2025
(the “[ONNA Contract”). The spaces permitied 1o be used by IONNA (the “TONNA Spaces”)
are shown in Exhibit B-1 and in more detail in Exhibit B-2  Non-charging cars will not be
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prohibited from parking in the IONNA Spaces and the TONNA Spaces will contain clear notice
identical or similar to IONNAs standard signage, “EV Charging Preferred, Everyons Welcome.™
In consideration of Tenant’s having agreed to the IONNA Spaces, Landlord will pay to Tenant the
development fee of $50,000, which is payable by JONNA to Landlord pursuant to the IONNA
Contract, which development fee shall be due and payable within thirty (30) days after the date
Tenant opens for business to the public, Alternatively, the developient fee shall be paid to Tenant
directly by IONMNA.

Landlord further agrees that, except for the above, no portion of any parking areas on the
Property, including the existing landscaping and curbing within and bordering the parking areas,
driving aisles, and parking spaces, all as existing on the Effective Date, shall be modified, reduced,
reconfigured, or repurposed during the Term, without Tenant’s consent.

Motwithstanding the ahove, Tenant acknowledges that about twenty employees who work
at §5 Walkers Brook Drive (“55 WBIY), a five-story office building shown as Lot 1 on the Cross-
Easernent Agreement, have been parking in the south end of the Property parking lot between the
hours of approximately §:00 am — 6:00 pm based on informal (but non-binding) discussions with
Landlord, To Landlord’s knowledge, this has not caused any inconvenience to either the Existing
Tenant or to Longhorn, However, if requested by Tenant, Landlord shall enforce itz right 1o
prohibit such parking by persons who are not employees or mvitses of Tenant or Longhorn (or any
tenant or occupant of the Adjacent Building) with appropriate signs.

As an alternative, subject to Tenant’s approval, which approval may be granted or withheld
in Tenant's sole discretion, Landlord agrees that it will use good faith efforts to secure for Tenant
a right to park in the eleven spaces in front of 55 WBD that are nearest to the ¢ntrance 10 Tenant’s
Building from 6:00 pm - midnight and on weekends in retwn for Tenant and Landlord allowing
approximately the same muraber of employees of 55 WBD being allowed o continue parking at
the south end of the Property parking lot from §:00 am - §:00 pm. The cxact form of any such
agreement with 55 WBD, if successful, shall be decided by the Landlord and the owner of Lot 1,
with the advice and subject to consent of Tenant.

36. DISPUTE RESOLUTION. If a dispute concerning any provision of this Lease arises, the
parties agree to make reasonable efforts to resolve it amicably between themselves. If such a
dispute shall contimue for more than seven days after written notification, then the parties agree to
use good fuith efforts during thirty (30) days thereafter to engage in at least one session of
mediation before bringing legal action (hut failure to reach agresment or settlement during such
mediation shall not be & bar to legal action). [If legal action is taken by either party, then the
prevailing party shall be entitled to legal fees from the non-prevailing party.
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TN WITNESS WHEREOQF, the parties have exeouted this Lease as of the Date of this
Lease,

Landiord:

CII, Walkers LLC,
a Massachusetts limited liability company

DhulBiged by
By: [ @Mm ,;‘é& QWM

Danicl Candes,
its Manager
Duly Authorized

Tenant:

Reading Forno LLC,
2 Massachuseits limited hability company

;;” ]
By

Angelo Perrina,
its Manager
Draty Authorized

30606V LGS 31T v
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EXHIBYTL A

PLAN OF PREMISES

_ A
B M T )
R e ) R R - !
it s
P s H-s--m s ™
“ W:ﬁ] IR

:»:.m * :
b ! e L ki
% I l E N g A > 3
; ‘ NG R I
7 liHii?HiHli!ﬂ T |
4 [—"
‘P; : Tt * ::;‘A(.: !fc‘ T \,,,,,,,3;......
70 Elhting oo e 2o
- e 15&&‘404. Chi
o pi Vs

Exhibit A — Page 1

Doc 1D; 83¢205a192d0009a6dcd40b24d1 ?E'}% Td1eB86508c0



Docusign Envalepe 1 DITOCFH-1 008-430A-8210-D713FE202ISE

.. » NEW CROSSING
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EXHIBIT B-1

LOCATION OF EV CHARGING STATIONS AND EQUIPMENT
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EXHIBIT B-2
CHARGING STATIONS DETAIL
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EXHIBIT C
DEFINITION OF GROSS SALES

“Crross Sales” means, exclusive of the Gross Sales Exclusions defined below, the amount paid by
Tenant’s customers (a) at the Premises, or (b} for pick-up at the Premises, or (¢) for delivery
direetly from the Premises, in each case, for Tenant’s food and beverages and Tenant's
merchandise, " ‘

There shall not be included, or if included in the calculation of Goss Sales, there shall be deducted,
as the case may be, the following (collectively, “Gross Sales Exclusions™): (i} the total amount
of refunds or credits afler sales to customers; (i) the amount of any city, state or federal taxes or
mezls, use or luxury taxes or sales taxes or retailer’s excise taxes or similar tax which are separately
addad by Tenant to the sales price or added or zhsorbed in the sales price; {iii} exchanges among
Tenant and its Affiliates; (iv) returns to shippers, manufacturers, or suppliers, (v} sales of fixtures,
furniture and equipment and other property, including persomal property: (vi) charges paid by
Tenant to credit card companies or third parties, including without limitation, Payal, Applewallet,
Venmo, or other third party providers through electronic transmission; (vii) tips or gratuities paid
to employees of Tenant either in cash or by electronic transmission or otherwise; (viit) the amount
of consideration paid to employees or third parties in relation 0 employee retention programs,
whether for team building or otherwise; {ix) meals provided to employees at no cost or meals
provided to others for promotional purposes; (x) debts on account; {xi} amounts collected from
Tenaot by a third party, including, without limitation, an insurance company or contractor; and
(xii} unredeemed gift certificates until the earlier of redemption or expiration.

Exhibit C - Page 1
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Whathers NMN 2024

EXHIBET I

2023-2024 OPERATING EXTENSES

2023 2024 Bt %53

Cononon Elaetrie 2506 | 7B

Water 1728 1,729

Landscape 13210 16,778

Repairs & Mainten, 1,300 581

Ingursnce 5012 5, 208
Snow 24582 ] 27,100

Manogement® 24,268 4,266

Amaortz 1 [3of1g)** 1,154 1,354

Aot 4 [3of20) 258 258

Arnorky 3 [Infio) 441 441
Total CAR T6 A0S B3, 324 44,105
Real estabe tax FY2025 84,002 46,201

¢ Amnortization

Wern # I%etm Wear | Cost | Life | Ferye
1 Irestall LEEr gatking Tot lights 019 [ 1xasgl L1k)] 1,159
2 | Rerviove dead frees & branches | 2019 | 5170+ 30 258
3 ['nstall planter bed in frontlawn | 2008 | 4435 [ 10 441

Exhibit D — Page 1
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Toscona Forno, 45 Walker's Brook Drive, Reading, Mussochisents

TOSCANA FORNO
Liguor Service Policies

Toscana Forne s dedicated to the responsiible service of alcoholic beverages. The sale and handling
of alcoholic beverages carry with it serious responsibilities under state and local laws. All employees
are required to strictly abide by these laws and this Alcohol Service and Beverage Policy to ensure
that Toscana Forno  maximizes its efforts to protect patrons and the public from alcohol abuse. The
Policy and Service Guidelines are subject to change. These policies are adopted to satisfy any
obligation to have a written policy. This policy lists certain minimum standards. Mowaver, there is
no substitute for caution and prudence on the part of the employees serving the public. Each
employee must adhere to all applicable laws, regulations and policies imposed by the Town, State or
Federal Government. Adherence 1o this policy by all personne! is compuisory. Any disregard of this
policy is grounds for immediate dismissal and other sanctions and hia bilities.

If the employee has any questions or problems as 1o the application, interpretation or enforcement
of this poticy, the employee shall immediately consuit with the manager on duty.

A. General Policy

Toscona Forno 's policy is to deny the sale of any alcoholic beverage to any persan (1) below the
legal drinking age of twenty-one (21) years of age, or {2) who appears intoxicated or materially
impaired due to alechol consumption. Employees shall comply with the Service Guidetines set forth
in Section B below and the training requirements set forth in Section C below. In circumstances
where age identification does not comply with the requirements set farth below in Section B-4,
service must be denied. Inv any circumstance where ther is any question or perception of
intoxication, service must be denied. If there are questions, & server rust consult with the manager.
As used in this policy, “server” includes a waiter, waltress and bartender.

B. General Service Guidelines

i Service Times: Please refer to Town lssued License for beginning of service; service
will stop thirty minutes prior to stop time indicated on Town Issued liquor license or
applicable policies.

2. Serving Portions: An alcoholic beverage serving shall not exceed the following single
portion sizes, uniess approved by management:

* Been 24 ounces
«  Mixed Coctodl: 1.75 ounces of 100 procf fiquor
& Wine; & punces

3 General Rules: The server shall enforce the following rules:

A No server shall serve so-called shooters or shots.

104



Toscano Forno, 45 Walker's Brook Drive, Reading, Massachusetts

Mo patron shall be aliowed to drink excessively.

No patron of legal age shall have more than one drink for his or her use at
the table 2t a time.

One patron may net order or hold drinks for another patron to circumvent
this rule.

A patron may not order a drink at last call i that patron already has an
alcchalic beverage in their possession.

All patrons must be present at the time of ardering an alcoholic beverage.
No patron shall take a drink Into or out of the licensed premises.
Ne patren shall allow & minor to drink any of the adult’s drink.

Mo server shall serve a drink to the patron of another server.

If a person is under the influence of alcohol when entering the restaurant,
that person will not be served alcohol.

4. Identification Requirermeants

A.

Acceptable Documents: All identification must be official documents issued
and sealed by a government entity and contain a clear phote, description
and date of birth. Toscans Forne  will only recognize wvalid State
identification, passports, and military identification cards.

Verification Documents: A Massachusetts Driver's License Book will be kept
at the bar.

Verlfication Guideiines: Sorme guidelines to verify the authenticity of a
driver’s license Include:

¢ The card expiration date - do not accept the license if it has expired

s Glue lines or uneven surfaces by the picture or birth date — often
indicate tampering.

» Consistency of numbers — the typeset for the birth date and expiratiory
date should match lettering used on the rest of the license.

s The state logo - & partially missing state logo is a sign of a fake card.

¢ Pin hole on the surface — bleach may have been inserted to "white out”
certal aspects of a date.
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Toscana Forno, 45 Welker's Brook Drive, Reading, Mussachusetts

» The card’s reverse side lettering is blurred ~ counterfeiters often
photocopy the reverse side of a license.

¢ Someone else’s card ~ make sure the phot, height and weight match the
person requesting service,

If there is any doubt or concern with regard to verification, the server should
require a second piece of identification, question the cardhelder about basic
information or request assistance from the manager or supervisor an duty.
If despite further Inguiry there remains any reasonable doubt as to the
identity verification, service shall be refused,

b, Target Age for Carding — Toscona Forng servers are required to request
proof of age with valid identification documents fer all patrons reasonably
appearing to be under the age of thirty {30} years.

5. Signs of Impairment: Pursuant to Section C herein, all employees serving alcohotic
beverages shall be trained to recognize the signs of alcohol impairment. impairment
is defined as a lessening or the absence of & particular physical or mental function.
Four behaviaral cues that help monitor changes in behavior of persons consuming
alcchol are;

o Lowered Inhibitions - persons with lowered inhibitions can become
talkative, talk loudly, become overfriendly, relaxed or argumentative.

« Fauity Judgment — persons showing faulty judgment may use foul
language, behave inappropriatley, or anney others.

« Siowed Reactions — persons with slowed reactions may slur their
speech, have glassy or unfocused eves, forget things, or lose their train
of thought.

» Poor coordination - sturnbling, swaying, falling, spilling drinks, dropping
items, and problems sitting up can indicate a less of coprdination.

Because persens who drink regularly can have a higher tolerance to alcohol, these
cues may be less obvicus, requiring heightened awareness.

6. rplimenta verages: As a gereral rule, only the Manager may provide
complmentary beverages t¢ patrons. Employees must have the express personai
approval from the Manager prior to serving any complimentary beverages. All limits
in these policies apply to patrons receiving complimentary beverages,

7. Empiovees: Each employee shall be provided a copy of this Alcoholic Beverage
Service Palicy Handbock as part of his/her required training material and must read
it and is required to read and sign an Alccho! Policy Acknowledment Form prior to
serving any alcoholic beverages. The manager or supervisor is reguired to collect

and submit all Alcoho! Acknowledgment Forms. If an employee violates this
3
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Toscana Forno, 45 Walker's Brook Drive, Reoding, Mossachusetts

alcohalic beverage policy, the individual may be terminated and at Toscana Forno’s
scle discretion may be subjected to liability and other sanctions.

o ing Age | ovees: Any individual in a position to serve alcoholic
bevexages must nbe at Ieast eighteen years of age. No employee under the age of 18
shall serve, clear or otherwise handle alceholic beverages.

Refusal of Service: A server shall refuse to serve any patron who is approaching a
condition of “Under the Influence”. Under no circumstances may an 2lcoholic
beverage be served to a patron below the age of 21 years or who appears to
intoxicated, regardiess of the patron’s apparent age. Before refusing the sale of any
slcoholic beverage, a supervisor/manager should be notifiec; and if necessary,
security contacted. To the extent possible, if a manager has been notified that
alcoho! has been refused, a manager {or an acting manager} should complete an
Alcohelic Incident Report at the end of an event.

C. Alcohol Server Training

1.

Training Program Standard

All service employees must complete an alcoholic beverage service training program
approved by the state. ServeSafe Alcohol and TIPS (Training for Intervention
Procedures) are two examples of such programs.

Servers of alcoholic beverages are required to successfully complete a server
training course approved by the National Restaurant Association or other agency
that the Town of Reading, Massachusetts, requires. Certification is required within
three months of becoming employed in a position where they are serving alcohol to
customers. There must be a certifled employee on the premises at all times.

All persons required to successfully complete an alcohol managment or server
tralning course must be successfully retrained prior to the end of the certification
period. The manager shall certify annually to the Licensing Authority at the time of
the renewal of the license that the licensee, manager, and all employees meet this
reguirement. Certificates shall be kept on file and avaitable for inspection upon
recuest.

Other Reguired Troined Personnel On-Site:  All Managers must have certified
training. In addition, all of the Managers should perindically obtain copies of the
applicable liquor laws, regulations and policies from the Town of Reading Select
Board and State Alcohalic Beverage Control Cormmission.

Training Freguency

New Employees - All mew employess serving alcoholic beverages will be allowed
thirty {30) days to complete a certified training program and sign an Aicohol Training
Acknowladgment Formm,
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Toscana Forno, 45 Welker's Brook Drive, Reoding, Mossachusetts

Existing Employees — All existing employees serving aicoholic beverages are required
to become recertified in the company’s new training program prior to the expiration
period of their last company provided sgssion.

0. Ganeral Matters

1

Deliveries: Deliveries of alcohol to the restaurant shall be accepted only during
general business hours and shall be made in a manner 5o a5 not to disrupt neighbors
or interfere with traffic or parking, and in any event shall comply with the Town of
Reading Liguor Policles, as amended.

Governmental [nspections: The restaurant is subject to inspection by the police, the
liquor licensing authority, and eother duly authorized agents of the licensing
authority. Any hindrance or delay of such inspection caused by an employee shall
be cause for action against the ermployee. W a represeniative of the police of
licensing authority is seen at the premises, the employee shall inform the manager.

No_Algohal Consumption by Staff: No manager or other employee shall consume
any slcoholic beverages while on duty. No employes shall coensume any alcoholic
beverages on the premises after the official closing hour.

Keeping Good Order: Toscana Forna shall not tolerate any disorder, disturbance or
illegality of any kind in the restaurant or parking lot. Every employee shall advise the
manager immediately if they observe or learn of any disorder, disturbance, illegality,

“or indecent or immoral conduct of any kind taking place or likely to take place in or

on the restaurant or parking lot.

Prohibition_ Against Bringing Alcoholic Beverages or the Premises; Employees shall
see that no aleoholic beverages are brought in the restaurant by patrons of
otherwise, except for commercial delivertes to the restavrant for the operation of
the business as controlled by the laws, rules and regulations of the Commonwealth

of Massachusetts.

Duty to Report an Attemot to Puchase by a Mingr: Every server and bartender shall
report immediately to the manager any attempts (a) by a person ahy time to
purchase alcohel while being underage, or attempts to use an altered or forged
identification Tor the purpose of puchasing alcoho! or {b) suspected attempts by an
adult te purchase zlcohol for 2 mincr. The manager shall advise the police.

Hours of Service of Alcohol:  As indicated on the Town of Reading, Massachusetts
Comenon Victuailers License.

Orderly Closing: Licensee shall ensure that patrons leave the premises in an orderly
manner. There shall be no sale of alcoholic beverages or food after the times stated
on the Town of Reading, Massachusetts, liguor license. Sale shall be defined as
delivery of alcoholic beverages or food to the customer. All tables and service
locations shall be cieared of alcohalic beversges within thirty minutes of closing.
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TR T rL]

10.

1L

: : in licensed premises, all food and drink
service ghall conform to the following: Food shall be served on china, pottery or
other solid dinnerware and shall use metal sitverware. Mo plastic or paper
dinnerware or silverware is permitted. Alcohol must be served in glass or pottery
containers only. No paper, plastic or other containers will be used for service.
Pitchers or carafes of beer or wing with a capacity of 750 mi or less will be
permitted.

List of Alternative Trapsportation: Toscana Forno  will maintain a list of the
telephone numbers of local taxicab companies and/or rideshare services.
Employees assist patrons by making calls to arrange a taxicab or arranging a
rideshare on a customer's behalf or provide phone numbers to customers upon
request.

Prohibition_of taking Alcoholic Beverages from the Premises ~ Exceptions: There
shall be no alcoholic beverages taken from the premises, except for deliveries for
the operation of the business as controlled by the laws, rules and regulations of the
Commonwealth of Massachusetts, and with the exception of partially consumed
bottles of wine which are purchased with a meal and resealed in accordance with

204 CMIR 2,18 of the Regulations of the Alcoholic Beveragers Control Commission.
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ALCOHOL POLICY ACKNOWLEDGMENT FORM

| have recelved and read a copy of Toscana Forno's printed handbook entitied "Liguor Service Palicy”

and understand the provisions herein. Where necessary | have sought explanation frorm
management. | hereby agree to adhere to this policy.

| understand that failure to comply with this Liquor Service Policy may result in the immediate
termination of my employment and for ather sanctions.

Employse Name:

Signature:

Date:
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Josh Latham

From: customerservice@®nCourt.com

Sent: Monday, September 15, 2025 502 PM
To: Josh Latham

Subject: Receipt from nCourt

YOURRECEPT=> |

Please inclugde the payment receipt with your application. Thank you.

Massachusetts Alcoholic Beverages Control Commission - Retail

MNams:

Address 1; 95 Fourth Strest, Suite 3
City: Chelsea E
! State: Massachuselts ;

Zige 02180

é First Name: Angelo Last Name: Perrin

a
; Addrass 10 23 Uplon Strest
' City. Peabody State/Tarritony: MA Zip: 01960 i
Phicna: (B878) 804-4764 ;

Fgﬂ:,IN'S FEES-RETAIL Reading Fomo LLC B '.EAZGU,UG%

Receipt Date:; 8/15/2025 5:01:30 PM ET Convenience Fea: $5.18
Invoice Number; 0f821cfc-3020-43cd-a270-a2253202392b Total Amount Paid: $205.18

Mame
Address 1 B43 Main Strest

Lathamm Law Offices LIL.C

Card Type American Express

{
|
1 Card Mumber —
i
/
|

City Reading
State/Tarritory MA
Zip 01867

Piigre Muwmber (781) 942-4400

¢

Ermail joshiatham@lathamesg.com

MPORTANT INFORMATION>> ~ *

Please verify the information shown above. Your payment has been submitted Lo the location listed above.

1
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AFFIDAVIT OF SERVICE

I, JOSHUA E. LATHAM, attorney for the applicant, Reading Forno LLC

(“Applicant™), hereby certify that in accordance with G.L.c. 138, § 15A:

1.

On September 23, 2025 the attached Legal Notice of public hearing on
Applicant’s application for a new All Alcohol Restaurant License for the
premises at 45 Walkers Brook Drive, Reading, Massachusetts (“Premises”),
was published in the Daily Times Chronicle, an attested copy of which is
attached as Exhibit A;

On September 23, 2025 I caused a true, accurate and complete copy of said
Legal Notice to be served by registered mail, postage prepaid, to all persons

appearing upon the Assessors’ List as abutters, attached as Exhibit B:

There are no schools, churches or hospitals within a 500 radius of the
Premises as contemplated by G.L.c. 138, §15A; and
An attested copy of the Legal Notice mailed to abutters, together with

registered mail receipts, are attached as Exhibit C.

Signed under the pains and penalties of perjury this 2nd day of October, 2025.

oshua . Lathetn-BBO No.648373
M LAW OFFICES LLC
€43 Main St

Reading, MA 01867
(781) 942-4400
Joshlatham@lathamesg.com
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EXHIBIT A
Published Legal Notice
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EXHIBIT B
Abutters List

118



25 WBD LLC
AHOLD FINANCIAL SERVICES

PO BOX 6500
CARLISLE. PA 17013

25 WBD LLS

AHOLD FINANCIAL SERVICES
PO BOX 6500

CARLISLE. PA 17013

55 WALKERS BROOK DR OWNER LLC
C/O AVISON YOUNG

2001 K ST N.W. SVITE 200
WASHINGTON . DC 20006

55 WB ACQUISTIONS LLC

RUBENSTEIN PARTNERS 71 THIRD AVENUE

BURLINGTON. MA 01303

CIL WALKERS LLC

42 MONUMENT STREET
CONCORD. MA 01742

DANIS GEORGEE TR
DANIS READING REALTY TRUST

PO BOX 872
READING. MA 01867

HD DEVELOPMENT OF MARYLAND INC
HOME DEPOT USA INC

2455 PACES FERRY RD PO BCX 105842
ATLANTA. GA 30339

JORDAN'S FURNITURE INC
ATTN A/P DEPARTMENT

450 REVOLUTIONARY DRIVE
E. TAUNTON. MA 02718

SNH 30 NEWCRQOSSING INC
REIT Management & Research
255 Washington St #235 Dan C
MNewton. MA 02458

TWO WALKERS BROOK CROSSING LLC
C/O THE WILDER COMPANIES

800 BOYESTON STREET SUITE 1300
BOSTON. MA 02198
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EXHIBIT C
Attested Copy of Mailed Notice
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A TRUE COPY ATTEST

EaH

Town . eading

To the Inhabitants of the Town of Reading:

Please take notice that the Select Board of the Town of Reading will hold a public hearing
on Tuesday, October 7, 2025 at 7:00 PM in the Select Board Meeting Room at Town Hall, 16
Lowell Street, Reading, MA or also available remotely on Zoom to act on a new License
Application for an Annual All-Alcohol Restaurant License located at 45 Walkers Brook Drive,
Reading, MA from Reading Forno LLC, d/b/a Toscana Forno.

A copy of the proposed documents regarding this topic will be in the Select Board packet

on the website at www.readingma gov

All interested parties are invited to attend the hearing in person or remotely via Zoom; or
may submit their comments in writing or by email prior to 6:00 p.m. on October 7, 2025 to

townmanager@readingma.gov,

By order of
Matthew A. Kraunelis, Esq.
Town Manager
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TOWN OF READING
PUBLIC HEARING

TO THE INHABITANTS OF THE
TOWN OF READING:

Please take notice that the Select
Board of the Town of Reading will
hold a public hearing on Tues-
day, October 7, 2025 at 7:00 PM
in the Select Board Meseting
Room at Town Hall, 16 Lowell
Street, Reading, MA or also
available remotely on Zoom to
act on a new License Application
for an Annual All-Alcohol Restau-
rant License located at 45 Walk-
ers Brook Drive, Reading, MA
from Reading Forno LLC, dib/a
Toscana Farno.

A copy of tha proposed docu-
ments regarding this topic will be
in the Select Board packet on the
website at wwwreadinoma.go.

All interested parties are invited
to attend the hearing in person or
remotely via Zoom; or may sub-
mit their comments in writing or
by email prior to 6:00 p.m. on
September 16, 2025 to

b nanager @l readi

By order of
Matthew A. Kraunelis, Esq

Town Manager

250981 9/23/25

ATR
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Background

« Trash/Recycling Collection Contract (Republic Services)

— Current contract expires July 4, 2026 (10-year contract)

— $1,253,000 (current annual contract price)

 Summer 2024 - Town staff began meeting weekly

— Public Works, Procurement, Finance & Town Management




Timeline

ing

d by MassDEP staff & Read

IS reviewe

* April 2025 - Reading’s RFP
Town Counsel

* May 27, 2025 - RFP is complete & made available to vendors

* July 15, 2025 - Final addendum issued by Town clarifying questions

asked by vendors

rTaiy
5




Technical Proposals - Evaluation Criteria

5. Safety Record

1. Operational Approach & Service Quality

6. Financial Responsibility

2. Customer Service & Responsiveness

7. Equipment & Schedule

3. Experience

4. Qualifications (references)




(5) Proposals Received

1. Waste Management (26.6 points) - $1,976,850 (+5%)

2. Republic Services (21.2 points) - $1,991,893 (+5%)

3. Casella Waste Systems (24.4 points) - $2,578,243 (+5%)




WM -Year 1 (FY27) Pricing Options
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— Weekly automated trash collection (including dumpsters)

— Bi-Weekly automated recycling collection

Christmas tree collection (Jan.)

’

— Curbside leaf collections (spring and fall)

)

imi

toilets (no quantity |



WM -Year 1 (FY27) Pricing Options

(5% annual increase FY28 —FY31)

* Option2

— Weekly automated trash collection (including dumpsters)

— Weekly automated recycling collection

Christmas tree collection (Jan.)

’

— Curbside leaf collections (spring and fall)

)

imi

toilets (no quantity |
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New Contract Features / Requirements

)

ITIoNS

fees (fluctuates based on market cond

ing processing

* Recycl

* Fuel surcharge costs (based on market conditions)

dated damages (19 in total)

itional liqui

Add

* Bi-weekly recycling collection




(WM) Independent Disposal Costs for Residents (FY27)
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— Table, upholstered chair, sofa, desk, bureau

— Up to (4) kitchen chairs

— Carpet, rugs, pads {up to 4 rolls) cutinto lengths no wider than 4 feet




(WM) Independent Disposal Costs for Residents (FY27)
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Highlights — Republic Revised Proposal

)

ing
* Burnable bulky item — Cost reduced to $75/ea (all others - $80/ea)

; 2 Side Load trucks (recycli

* 2 Front Load trucks (trash)

— Annual increase of all bulk will vary by market rates / transportation costs

included in unit cost

ing inc

* Recycling Dumpsters - Process




Summary

ded for the Town.

IS recommen

ing is what i

*

lly, bi-weekly recycl

inancia

F

* QOptions for payment/pickup of all burnable bulk items & metal based on vendor

— Resident arranges all payment / pickup with vendor

— Resident allowed up to 1 burnable bulk item (w/ trash) and 1 metal item (w/ recycling) at no

extra cost to resident

* Al sinks/bathtubs/toilets, white goods, & CRT TVs/monitors
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What Is Requested of the Select Board?

* Vote to direct Town Manager to award the next trash / recycling

collection contract to either Waste Management or Republic Services

(including what pricing options), to commence on July 5, 2026




ANY QUESTIONS??




REPUBLIC

SERVICES

Sustainability in Action

October 3, 2025

VIA EMAIL DELIVERY
Town of Reading
Matthew Kraunelis

Jayne Wellman
Christopher Cole

16 Lowell Street
Reading, MA 01867

RE: REVISED PROPOSAL - 25-25
Trash & Recycling Collection Services

Dear Sirs/Madams,

Republic Services is pleased to submit for the Town of Reading’s consideration a revised proposal
to continue providing Trash and Recycling Collection Services for the Town of Reading. We greatly
value our partnership with the Town and remain committed to supporting program goals while building
a strong, long-term partnership.

On July 29, 2025 we submitted an initial proposal for the Town’s review, which included a cover
letter and bid price sheet. This revised proposal, along with the attached updated bid price sheet dated
October 3, 2025, supersedes and replaces such materials provided in our July submission.

We are confident that Republic Services offers the best value, backed by our nationwide leadership
and decades of experience partnering with municipalities. We look forward to continuing our work
with the Town of Reading by delivering reliable, cost-effective, and sustainable solutions to meet your
evolving recycling, solid waste, disposal, and processing needs.

In summary, the attached bid price sheet gutlines a budget-friendly proposal as we recognize
the financial challenges the Town is currently navigating as it works to balance its municipal and
school budgets. Our revised total price for every-other-week recycling collection is $125,000
lower annually than our initial proposal. This significant reduction will directly cut costs for the
Town and its taxpayers.

Other key advantages of the Town of Reading and Republic continuing our partnership we would
like to highlight from our proposal submission include:

Continuing our partnership means that at the start of the next contract in July 2026, Republic
Services will have served the Town for four years since our acquisition. By avoiding a transition to a
new hauler, the Town bypasses the six or more months of inevitable frustrations- including increased
resident complaints, missed pick-ups, and route delays- that occur as any new company learns the
specifics of the Town’s routes and service requirements.
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Republic Services currently uses GPS functionality to provide both our management teams and
the Town with more visibility. Residents can create an online account for 24/7 access to:
¢ Use Track My Truck, track their truck on their service day, and view upcoming collection days
* Receive real-time service alerts by signing up for updates on service changes, disruptions or
scheduling
e Manage their preferences to choose how they receive personalized communications on services
via either phone call, text, or email
¢ Directly report online to Republic, a missed pick up, request a cart repair, or report another
concern
This provides residents quick issue reporting and another option to calling our Customer Resource
Center, for customer service with us directly.

We understand the Town’s sustainability goal to improve waste diversion and create convenience
for its residents through the addition of a sole-purposed container for cardboard. We can integrate this
with our current service now and place a container within Town which is slotted for flattened
cardboard.

We also currently have the ability to create a localized website or a “micro-site” as we call them,
providing Reading residents a one-stop resource for updates, collection information and educational
tools. An example of a microsite may be found here: www.republicservices.com/municipality/santa-

Through our Recycling Simplified program, Republic offers residential, municipal, business, and
media resources. Wea also offer lessons and activities for both educators and at-home learning for
grades Pre-K through Grade 12. This includes quick and easy ways to make a difference in the
community, simple guidelines, activities, virtual field trips, and holiday sustainability tips. To view
these resources, you may visit: htins://recvelingsimplified.com.

Furthermore, we are proud to be recognized for bringing the following benefits to your community:

o  We service New England from eight collections operations - locally including Haverhill
and Tyngsboroungh, six transfer stations - including Devens Transfer Station and Peabody
Transfer Station, and two recycling centers —~ in Brockton and Peabody

¢ We can offer competitive collections, transportation, and processing services from our
extensive network of local facilities and industry relationships

* Republic has numerous additional service offerings that can support the Town’s efforts to
protect the environment, meet sustainability goals, and waste diversion goals including
public education and outreach, organics collection and processing, emergency
response/cleanups, disaster response, household hazardous waste collections, electric route
vehicles, plastic circularity, and medical waste, electronics and light bulbs and batteries
collections

¢ Qur operations are ron locally by our seasoned industry veterans who are backed by the
strength and experience of Republic’s national team with $14 billion in revenue and 42,000
employees

*» We have been recognized in the top 10% of all companies globally for our commitments
and investrments in sustainability

385 Dunstable Road, Tyngsborough, MA 01879 | RepublicServices.com | Environmental Services, Recycling & Waste
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* Republic Services was designated as one of the World’s Most Ethical Companies by the
Ethisphere Institute

Operational Approach, Plan of Services, and Equipment: please see sections in proposal package,
“Operations”, “One Fleet”, “Safety”, and “Sustainability”. Specific service plans include but are not
limited to:

¢  Weekly MSW with bulk: serviced in accordance with schedule and routes in bid with two
(2) front load curotto trucks less than one (1) vear old and will be brought to the town’s
contracted end site

e  Weekly MSW no bulk: serviced in accordance with schedule and routes in bid with two
(2) automatic side load trucks less than one (1) year old and will be brought to the town’s
contracted end site

¢ Bi-weekly recycling: serviced in accordance with schedule and routes in bid with two (2)
automatic side load trucks less than one (1) year old and will be brought to our Peabody
Recycling Center located at 109 Newbury Street, Peabody, MA

¢ Yard waste collection: serviced in accordance with schedule and routes in bid with a rear-
load truck and be brought to the Town’s compost vard as referenced in the bid

¢ Rigid Plastics and C&D: 30-yard containers will be serviced upon request and will be
brought to either our Devens Transfer Station located at 45 Independence Drive, Devens,
MA or our Peabody Transfer Station located at 300 Forest Street, Peabody, MA

¢ Metal collection if not included in the Town's contract: residents may call our Customer
Resource Center to arrange payment and collection

¢ Burnable bulky items, white goods, CRT, TV’s and monitors, sinks, bathtubs, and toilets:
residents may call our Customer Resource Center to arrange payment and collection

¢ Cart Replacement and Repair: Republic will service replacement and repair requests as
need one (1) day per week

Customer Service and Responsiveness: please see sections in proposal package, “Communication with
the Community” and “Customer Service”, Republic’s operation team currently uses with the Town of
Reading, a live spreadsheet to communicate any recovery needs. Republic Operations completed a
brief training course on the Town’s SeeClickFix and will continue to work with the Town on
implementing this as part of customer service.

Experience and Qualifications: please see sections in proposal package, “Your Team™ and
“References”. We have serviced many Massachusetts communities for over 65 years due to the quality
of service and our service partnerships. We are the municipal contract services provider for over 55
municipalities in New England and 2,400 communities nationwide.

Safety: please see section in proposal package, “One Fleet” and “Safety”. We are the safest company
in the waste and recycling industry; our drivers are 38% safer than the industry average.

Financial Responsibility, Bank Reference. and Audited Financial Statements: please see section in
proposal package, “Financial Overview”.

Bid Bond and Performance Bond: see attached Bid Bond and evidence of ability to acquire
Performance Bond.

385 Dunstable Road, Tyngsborough, MA 01879 | RepublicServices.com | Environmental Services, Recycling & Waste
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Insurance Verification: see attached evidence of Certificate of Insurance.

Non-Collusion Form: see attached Non-Collusion Certificate.

Addendums: Republic acknowledges receiving Addendum 1 dated June 25, 2025 and Addendum 2
dated July 15, 2025,

Our proposal is conditional upon the following:

Recycling Processing Costs: acceptance of our alternative Average Commodity Revenue
and Pricing Formula included in the bid package, to process the Town’s recyclables. Our
proposal includes an 80% market share of the commodity value going to the Town. See
section in price proposal “Exhibit E, Appendix B, Average Commodity Revenue & Pricing
Formulas™;

Fuel Adjustment: A quarterly Fuel Adjustment (increase/decrease) made monthly based on
the previous quarter’s Environmental Industry Association {EIA) New England Average
Diesel Rate per gallon as compared to the June 30, 2024 Fuel Peg Base of $3.98 multiplied
by the estimated monthly gallons of 2,583. See section in price proposal “Exhibit N”;

Prevailing Wage Rate: Republic Services reserves the right daring the contract term to
pass through any change in the Prevailing Wage Rates above the rates provided in the
Prevailing Wage sheet provided by the Town in the bid;

Contract Award: Reading awarding one contract for both solid waste and recycling
curbside collection, and processing;

Proposal Expiration: This proposal is valid through December 2, 2025, whereas the Town
must notify Republic of an award in writing. Pricing is subject to change thereafter the
aforementioned date;

The Town of Reading and Republic Services entering into a mutually acceptable
agreement.

Thank you for the opportunity to submit this proposal to service the Town for your
consideration. We look forward to meeting with you and your team to discuss our proposals and to
continue to build a service partnership with the Town.

Please feel free to contact me at (978) 727-4872 or sgray @republicservices.com should you
have any questions.

Enclosures

Sincerely,

Samantha J. Gray, Manager, Municipal Sales

cc: Josh Mitchell, General Manager
Dan Higgins, Area Manager, Municipal Sales

385 Dunstable Road, Tyngsborough, MA 01879 | RepublicServices.com | Environmental Services, Recycling & Waste
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DRAFT SAMPLE AGREEMENT
Contract Number 25-25

This Agrcement, made this  day of | 2025, by and between the Town of Reading,
Massachusetts hereinafter called the “Town”, acting hercin through its Sclect Board,
, a corporation organized and existing under the laws of the Commonwealth
of Massachusetts with an address of , hereinafter called the “Contractor”

The Town and the Contractor agree as follows:

ARTICLE 1. SCOPE OF SERVICES. The Contractor shall furnish all labor, materials,
machinery, equipment, tools, supervision, imsurance, and other accessories and services necessary
to perform all work required in strict accordance with the Contract Documents for the following
Services: Residential automated curbside trash and recycling collection; hauling single stream
recyclables processing; collection of bulky items; collection of large recyclable items
(whitegoods), dumpster services; residential leaf collection, trash compactor services, and
Christmas tree collection; paper shredding; rigid plastic collection events; and hauling scrap metal
special curbside collection and hauling; alf as described in the Request for Proposals for Trash and
Recycling Collection Services Contract No. 25-25 issued by the Town of Reading on ,
2025 (the “RFP”). The Town may make changes in the Services when the Town considers it to be
necessary or desirable, as further provided in . It is the responsibility of the Contractor
that all Services and other work performed by the Contractor hereunder be performed so as to
comply with all applicable federal, state and municipal laws, regulations, codes, ordinances and
orders, and any permit conditions as to which the Contractor has knowledge, as the same may be
in effect as of the time of the performance of such work.

ARTICLE 2. CONTRACT PRICE. The Town shall pay the Contractor, in current funds, the
Contract Price of . Invoicing and payments shall b¢ made in accordance with
Paragraph 1.23 of the RFP. The obligations of the Town hereunder shall be subject to appropriation
on a fiscal year basis. In the absence of appropriation, this agreement shall be terminated
immediately without liability of the Town for damages, lost profits, penalties, or other charges
arising from early termination.

The Contractor shall keep records pertaining to Services performed (inchuding complete and
detailed time records) and reimbursable expenses incurred, employing sound bookkeeping
practices and in accordance with generally accepted accounting principles. All records pertaining
to Services performed on a timecard or unit price basis and reimbursable expenses shall be
available to the Town or its authorized representatives for review and audit during normal business
hours.

ARTICLE 3. TERM. The Term of the contract shall be for a period of five (5) years,
commencing on July 5, 2026 and expiring on July 5, 2031, unless terminated earlier pursuant to
this Agreement.



ARTICLE 4. STANDARD OF CARE. All Services of the Contractor shall be performed by
qualified personnel. The Town shall have the right to require the Contractor to remove any
personnel from the team providing Services to the Town for reascnable cause. The Contractor shall
perform its Services in accordance with the highest professional standards of skill, care, and
diligence.

ARTICLE 5. CONTRACT DOCUMENTS. The following documents form the Contract, are
incorporated by reference herein, and are referred to as the “Contract Documents:”

a. This Agreement.

b. The Request for Proposals for Trash and Recycling Collection Services Contract No.
25-25 issued by the Town of Reading on , 2025 as modified by Addenda Nos.

, dated .

c. The Contractor’s Proposal submitted in response to the RFP, to the extent it does
conflict with the RFP and this Agreement.

d. Certificate(s) of Insurance and surety bond(s) submitted by the Contractor in
connection with this Agreement.

¢. Duly authorized and executed contract amendments issued by the Town after execution
of this Agreement.

ARTICLE 6. LIQUIDATED DAMAGES. The Contractor agrees to pay as liquidated damages
the sum as provided in the Liquidated Damages, paragraph 1.22 of the RFP.

ARTICLE 7. INDEMNIFICATION. To the maximum extent permitted by law, the Contractor
agrees to indemnify, defend with counsel acceptable to the Town and save harmless the Town
from all suits, actions, claims, demands, damages, losses, expenses and costs, including attorneys’
fees, of every kind and description which the Town may incur or suffer resulting from, in
connection with, or artsing out of any act, error or omisston of, or breach of contractual duttes to
the Town by, the Contractor, its agents, servants, employees or Subcontractors. The extent of the
foregoing indemnification and hold harmless provisions shall not be limited by any provision of
insurance required by this Agreement and shall survive the termination of this Agreement.

ARTICLE 8. TERMINATION OF AGREEMENT. The Town may terminate this Agreement
as follows:

a. Without cause, on thirty days’ prior written notice; or

b. Immediately, by written notice to the Contractor, if the Contractor violates any of the
provisions of this Agreement, or fails to perform or observe any of the terms, covenants
or conditions of this Agreement, or abandens in whole or in part its Services, or
becomes unable to perform its Services, hereunder. For purposes of this Article 8, itis
acknowledged that the Contractor’s Services under this Agrecement ar¢ personal
services and may not be assumed by or assigned by a trustee in bankruptcy.
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ARTICLE 9. CERTIFICATIONS.

a. The Contractor agrees not to discriminate against or exclude any person from
participation herein on grounds of race, religion, color, sex, age or national origin; and
that it shall take affirmative actions to insure that applicants arc employed, and that
employees are treated during their employment, without regard to race, religion, color,
sex, age, handicapped status, or national origin.

b. The Contractor agrees not to participate in or cooperate with an international boycott,
as defined in Section 999 (b)(3) and (4) of the Internal Revenue Code of 1954, as
amended, or engage in conduct declared to be untawtul by Section 2 of Chapter 151E
of the Commonwealth of Massachusetts General Laws.

¢. Pursuant to M.G L. ¢. 62(c), §49 (a), the individual signing this Agreement on behalf
of the Contractor hereby certifies, under the penalties of perjury, that to the best of his
or her knowledge and belief the Contractor has complied with any and all applicable
state and federal tax laws.

ARTICLE 10. MISCELLANEOUS.

a. Successors and Assigns. Subject to the provisions of Subparagraph (b) below, the
Town and the Contractor each binds itself, its partners, successors, assigns, and legal
representatives to the other party.

b. Assignment by Contractor. The Contractor shall not assign, sublet or transfer any of
its obligations, responsibilities, rights or interests (including, without limitation, its
right to receive any moneys due hereunder) under this Agreement without the written
consent of the Town. Any assignment, subletting, or transfer by the Contractor in
violation of this Paragraph 12(b) shall be void and without force or effect.

¢. Entire Agreement. This Agreement represents the entire and integrated agreement
between the Town and the Contractor with respect to the subject matter hercof and
supersedes all prior negotiations, representations or agreements, either written or oral.
This Agreement may be amended only by written instrument signed by both the Town
and the Contractor.

d. Disputes. All claims, disputes and other matters in question between the Town and the
Contractor arising out of or relating to this Agreement or the breach thereof shall be
submitted for resolution to a court of competent jurisdiction in Middlesex County,
Massachusetts, unless otherwise agreed by the parties. No such action shall be
brought, however, until the completion of all Services under this Agreement or the
earlier termination thereof as provided in Paragraph 8 above, the parties agreeing to
negotiate in good faith any claims, disputes or other matters in question during the
term of this Agreement before resorting to litigation.

e. The Town is exempt from payment of certain Sales and Use taxes applicable in the
Commonwealth of Massachusetts. At the Contractor’s request, Tax Exemption
Certificates will be furnished by the Town to the Contractor with respect to such tax-
exempt articles as may be required under this Agreement. The Contractor shall not
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pay, and the Town shall not reimburse or pay the Contractor or any other party either
directly or indirectly for any tax for which an exemption is provided under law.
Limited Liability. No officer, director, member, employee, or other principal, agent or
representative (whether disclosed or undisclosed) of the Town, nor any participant
with the Town, shall be personally liable to the Contractor hereunder, for the Town’s
payment obligations or otherwise, the Contractor hereby agreeing to look solely to the
assets of the Town for the satisfaction of any liability of the Town hereunder. In no
event shall the Town ever be liable to the Contractor for indirect, incidental or
consequential damages.

The Contractor acknowledges that the Town is a municipality for the purposes of
Chapter 268A of the Massachusetts General Laws (the Massachusetts conflict of
interest statute), and the Contractor agrees, as circumstances require, to take actions
and to forbear from taking actions so as to be in compliance at all times with
obligations of the Contractor based on said statute.

Governing Law. This Agreement shall be governed by the law of the Commonwealth
of Massachusetts.

No Waiver. The Town’s review, approval, acceptance or payment for Services under
this Agreement shall not operate as a waiver of any rights under this Agreement and
the Contractor shall be and remain liable to the Town for all damages incurred by the
Town as the result of the vendor’s failure to perform in conformance with the terms
and conditions of this Agreement. The rights and remedies of the Town provided for
under this Agreement are in addition to any other rights or remedies provided by law.
The Town may assert a right to recover damages by any appropriate means, including
but not limited to set-off, suit, withholding, recoupment, or counterclaim either during
or after performance of this Agreement.

Interpretation. If any provision of this Agreement shall to any extent be held invalid
or unenforceable, the remainder of this Agreement shall not be deemed affected
thereby. Paragraph headings are included herein for reference purposes only and in no
way define, limit or describe the scope or intent of any of the provisions of this
Agreement.
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IN WITNESS WHEREQF, the parties to these presents have executed this contract m two (2)
counterparts, each of which shall be deemed an original, on the year and day first above
mentioned.

AGREED: Town of Reading
By:
Contractor:
(Name of Company)
By:
(Name)
(Title)
(Address)
(City and State)

In accordance with M.G.L. ¢. 44, Section 31C, this is to certify that an appropriation in the amount
of the first year of this Contract is available therefor and that the Board of Selectmen have been
authorized to execute the Contract and approve all requisitions and change orders.

By:

(Town Treasurer)
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16 LOWELL STREET
READING, MA. 01867

Request for Proposal
Trash and Recycling Collection Services Contract No. 25-25
The Town of Reading (Town) invites proposals for Trash and Recycling Collection Services.

Proposals with separate, scaled price proposals will be received, by mail or in person, until 1 p.m.
on Thursday, July 31, 2025, at the TOWN CLERK’S OFFICE, Reading Town Hall, 16 Lowell
Street, Reading, MA 01867.

The proposal must clearly state on the exterior that it is for RFP 25-25 Trash and Recycling
Collection Services. Proposals recetved after the above time and date will be rejected. Ematled
and/or faxed proposals will not be accepted. Proposals shall be submitted on the forms furnished
and in a sealed envelope clearly marked on the outside with proposer’s name, address, and
telephone number.

The Proposal, Specifications, Quality factors, and pricing forms for the contract may be found
online at https://www.readingma gov/Bids aspx after 9:00AM on Tuesday, May 27, 2025, There
will be no charge for contract documents.

An optional pre-bid conference meeting will occur at 10:00AM on June 5, 2025, at the Reading
Town Hall Conference Room.

Nothing in this RFP shall require that the Town of Reading take the lowest price proposal. Instead,

Per Massachusetts General Laws, Chapter 30B, §1(b)(30), a contract for the collection,
transportation, receipt, processing, or disposal of solid waste, recyclable or compostable materials,
is exempt from the public bid laws of the Commonwealth of Massachusetts. The Town of Reading
reserves the right to reject any and all proposals, or to award or not to award the contract for any
reason the Town Manager determines to be in the Town's and/or the public's best mterest. Nothing
in this RFP shall require that the Town take the lowest price proposal. Instead, the Town reserves
the right to base its decision on the entirety of the information provided, the evaluation of criteria
requested, and its sole judgment as to the best service to be provided. Because this service is
exempt from bidding laws, the Town is free to negotiatec price and terms with whatever
proposer(s)s it chooses, in whatever manner it believes is best suited to the Town's needs.

It is the responsibility of prospective proposers and or proposers to check the Town of Reading’s
website for new information any addenda or modifications to any solicitation.
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Town of Reading, Massachusetts

Request for Proposals
Trash and Recycling Collection Services

Part 1 Instructions to Proposers

1.1 Overview and Background Information

The Town of Reading, Massachusetts (herein “the Town”) seeks proposals from qualified vendors
(“Proposers” or “Contractors™) for residential automated curbside trash and recycling collection,
and hauling single stream recyclables processing; options for collection of bulky items; collection
of large recyclable items (whitegoods);, dumpster services; residential yard waste collection, trash
compactor services, and Christmas tree collection; paper shredding; rigid plastic collection cvents
and hauling scrap metal special curbside collection and hauling;

In this Request for Proposals (“RFP”) the Town is seeking to solicit proposals that fulfill each of
the Town’s needs for the sustainable materials management services mentioned above. The Town
will select a single Proposer for a given service set forth in Section 1.2 of this RFP and will enter
into a 5-year contract with the selected vendor(s) pursuant to this RFP.

The top priority for the Town is excellent service. The RFP and Proposals shall act as an umbrella
for service terms, conditions, and pricing. Curbside collection services for trash and recycling are
described in Part 2: Specifications. Pricing for all services shall be delineated in Attachment C:
Price Proposal Sheet and included within the same proposal. Operational efficiency, creative
innovation, and cost-effective services are highly encouraged within proposals.

The awarding authority for this contract is the Town of Reading Town Manager. Basic background
informatton about the Town (road miles, area, tonnage history, etc.) is included in Exhibit B.

The Town has a disposal contract with Reworld Haverhill Associates, LLC, that expires on June
30, 2031. Trash collected curbside in Reading is hauled directly to Reworld in Haverhill, MA, by
individual curbside collection trucks.

1.2 Summary of Proposal Services

The Town seeks proposals for the following services:

Hauling of trash of an average of 7,000 tons of trash per year from the Town.

5-day collection of automated curbsides residential trash.

5-day collection of automated curbsides residential recyclables.

Recyclables processing at a materials recovery facility.

Curbside yard waste collection and hauling to a disposal location within the Town of Reading.
Christmas tree collection and hauling to a disposal location withing the Town of Reading.
Dumpster collection services for selected Town properties and a few restdential condominium
developments

8. Compactor services

9. Curbside collection of residential bulky items, whitegoods/large recyclable items

10. Scrap metal collection, hauling and disposal

Nk
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11. Paper Shredding
12. Rigid Plastic Collection Events
13. The Town will consider proposals that include some or all the desired services listed herein.

1.3 General

a) Length of Contract: The Town requests proposals from vendors to commence service on July
6, 2026. The Town seeks proposals for a five (5) year contract that will expire on June 30,

2031.

b) The RFP document, which will be incorporated into the contract by reference, consists of the
following (including all modifications thercof, incorporated in any of the documents before
execution of the contract):

oo o

iv.

vi.

vil.
viii.
ix.
X.
XI.
Xil.
X1,
XIv.
XV.
XVi.
XVili.
XViii.

Part 1 — Request for Proposals and Instructions to Proposers
Part 2 — Specifications
Part 3 — Proposed Standard Contract (non-negotiable)
Part 4 — Certificates of Non-Collusion and Tax Compliance
Part 5 — Exhibits (A through R)
I
ii.
iii.

Exhibit A — Holiday Schedule

Exhibit B — Municipality Description Service Recipient Details

Exhibit C - Trash Cart Collection Schedule (Residential & Special
Condominitum Locations) - All Curbside

Exhibit D — Recycling Cart Collection Schedule (Residential & Special
Condominium Locations) - All Curbside

Exhibit E — Recycling Cart Collection (Schools/Town Buildings, Multi-unit
Condo Exceptions)

Exhibit F — Trash Cart/Barrel Collection Schedule (Town Buildings &
Properties)

Exhibit G — Dumpster Schedule (Trash)

Exhibit H — Dumpster Schedule (Recycling)

Exhibit T— Acceptable Bulky and Whitegoods Items

Exhibit J — Single Stream Recycling Specifications, Terms and Conditions
Exhibit K — Recycling Composition Audit for the Town of Reading

Exhibit L — Example of Annual Residential Education Guide

Exhibit M — Prevailing Wage Rates

Exhibit N — Price Fluctuation and Fuel Charge

Exhibit O — IRS Form W-9

Exhibit P — Trash & Recycling Route Maps

Exhibit Q — Dead-End Streets within the Town of Reading

Exhibit R — One-Way Streets within the Town of Reading

c) Contract award s subject to the availability and appropriation of funds. The Town shall cancel
the contract entered into if funds are not appropriated or otherwise made available to support
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the continuation of performance hereunder at any time during the Term and any extension
thereof.

1.4 Exemption from Commonwealth of Massachusetts, General Laws Chapter 30B

This contract is exempt from public bidding requirements under M.G.L. Ch. 30B s. 1(30). As such,
the Town reserves the right to negotiate this contract with proposers.

1.5 Timeline for Submission of Proposals

Any Proposer that desires to submit a proposal for the tasks specified in this RFP shall thoroughly
review and be familiar with the RFP and Instructions to Proposers, Specifications, Exhibits and
Contract (all included in this RFP) before submitting its Proposal. While the Town has made every
effort to ensure that this information presented in this RFP is accurate, Proposers are on notice that
they rely on this information at their own risk, and they are urged to verify any and all information
which they believe is matenal to their Proposal.

Proposers shall submit four (4) original, signed paper copies of the complete proposal. In additton,
all parts of the proposal shall be provided electronically in a USB Flash Drive.

1.6 Timeline for Solicitation and Deliverables

Release Date of REFP 9:00 AM, Tuesday, May 27, 2025
Optional Pre-Proposal Meeting (see 1.21) 10:00 AM, Thursday, June 5, 2025
Deadline for Round 1 Questions 10:00 AM, Wednesday, June 18, 2025
Round 1 Question Responses Sent By 5:00 PM, Wednesday, June 25, 2025
Deadline for Round 2 Questions 10:00 AM, Tuesday, July 8, 2025
Round 2 Question Responses Sent By 5:00 PM, Tuesday, July 15, 2025
Proposal Due Date 1:00 PM, Thursday, July 31, 2025
Auticipated Award Date September, 2025
Contract Start Date Sunday July 5, 2026

a) Deadline: Sealed proposals are due by 1:00 PM on July 31, 2025, at the Town Clerk Offices.
The Procurement Officer, in their discretion, may refuse to consider a Proposal that is not in
his possession or in the possession of authorized representatives by the above deadline.
Proposals shall include a Technical Proposal and the Proposer’s Price Proposal. Submissions
shall be labeled “PROPOSAL — 25-25 Trash & Recycling Collection Services”, addressed
and delivered to the following location;

Town of Reading,
Town Clerk’s Office
Procurement
16 Lowell Street
Reading, MA 01867

b) A Proposal must be signed as follows: (1) if the Proposer is an individual, by him/her
personally; (2) if the Proposer is a partnership, by name of the partnership, followed by the
9|Page
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d)

signature of each partner; (3) if the Proposer is a limited liability company, by each manager
of the company; or (4) if the Proposer is a corporation, by an authorized officer, whose
stgnature shall be attested by the Secretary of the Corporation and the Corporation Seal
affixed.

A Proposer may withdraw its Proposal up to one (1) hour prior to the time set for the opening
of the Proposals, provided the request for withdrawal is presented in writing, signed by the
Proposer in the manner required for submitting of a Proposal.

Each Proposal must be sealed and must contain Technical and Price proposals. The technical
proposal shall contain the following:
LI Cover letter including a description of proposed services
Bid Bond
Evidence of Ability to Obtain Performance Bond
Bank References
Financial Statements
Description of Existing Business and Proposer Experience
Organization Chart
Name and Resume of Contract Manager to be assigned to Municipalities
List of References from other municipalities
List of Vehicles and Equipment to be used to perform the contract
Non-Collusion and Tax Compliance Certification
Evidence of Insurance
IRS Form W-9

CCCCCCC o bbb

The price proposal shall contain one or more completed Price Proposal Sheets.

1.7 Opening and Consideration of Proposals

a)

b)

d)

Each Proposal shall be opened by the Procurement Officer and reviewed by an evaluation
committee.

Consideration and acceptance of all proposals shall be based on the ability of the Proposer to
meet the specifications set forth in the terms, conditions and specifications of the RFP and
contract documents and shall be evaluated based on the criterta set forth below.

The Town reserves the right to reject any and all proposals, or parts thereof, or items therein,
and to waive any defect or trregularity as to form. The Town is under no obligation to accept
the lowest price proposal and further, the Town is not required to award the Contract at all.
Instead, the Town reserves the right to base its decision on the entirety of the information
provided and tts sole judgement as to the best service(s) provided.

No proposal shall be withdrawn within ninety (90) days after the opening thercof. The Town
shall have the time as indicated in which to investigate and evaluate the proposals. The Town
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will then enter mto negotiations with the highest ranked Proposer based on the evaluation
criteria below. If these negotiations fail, then the Town will negotiate with the second highest
ranked Proposer and so forth, downward, as necessary. No Proposer shall have the right to
withdraw, change or alter their Proposal within the said time.

Timely deltvery of a bid at the location designated shall be the full responsibility of the
Proposer. In the event that the Purchasing Office is closed on the date or at the time that
proposals are due, the date and time for receipt of proposals shall be on the next business day
following that Town Hall and the Purchasing Office are open.

1.8 Evaluation Criteria

In additton to considering price and completeness of the technical proposals, the Town shall, in
considering each Proposal and prior to any determination or award, investigate and evaluate the
proposals and the Proposers using the following criteria:

a)

b)

Plan of Services: The preferred plan of service will demonstrate that the Proposer will: provide
a very high level of customer service to the Town and their residents; be consistently reliable
and responsive to the needs of the Town; ensure that its workers are highly competent, polite,
knowledgeable and conversant on waste bans and the Town’s trash limits and recycling
requirements; comply with the provisions of the Contract and the reasonable direction of the
Town; be proactive and creative in confronting problems and resolving conflicts; and work
with the Town to educate and promote waste reduction to residents.

Experience: The preferred proposal will demonstrate extensive prior experience in contracts
for similar service(s).

Qualifications: The preferred proposal will provide at least three municipal references that
report favorably upon and highly recommend the Proposer.

Safety Record: The preferred proposal will include documentation of safety standards and
training.

Financial Responsibility: The preferred proposal will include financial statements that reveal
financial strength, consistent profits, minimum debt and a record of responsible debt and asset
management.

Equipment and Schedule: The preferred proposal will demonstrate that the Proposer possesses
or is able to possess by the commencement date suffictent equipment that is in excellent
operating condition to service the needs of the Town that the Proposer will be fully able to
comply with the scheduling requirements in the RFP.
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1.8.1 Comparative Evaluation Criteria

1. Operational Approach and Service Quality
a. Highly Advantageous: The proposer demonstrates a comprchensive, proactive
approach to waste and recycling services. The plan includes highly competent, courteous
staff knowledgeable about Town-specific waste bans and recycling rules. The proposer
emphasizes flexibility, collaboration, and creative conflict resolution, with a clear
commitment to promoting waste reduction education in partnership with the Town.
b. Advantageous: The proposer outlines a satisfactory operational plan with trained staff
and some town-specific knowledge. Some commitment to conflict resolution and resident
education is evident, though not deeply detailed or fully integrated.
¢. Not Advantageous: The proposer provides a basic operational approach with limited
detail on staff competence, problem-solving, or educational efforts. Plan appears generic
and not specifically tailored to the Town’s needs.

2. Customer Service and Responsiveness
a. Highly Advantageous: The proposer demonstrates an exceptional commitment to
customer service by offering dedicated staff and multiple communication channels,
inchuding familiarity with SeeClickFix, or similar platforms to allow real-time issue
reporting and tracking. The proposer showcases a structured system for timely responses,
feedback loops with residents, and performance tracking.
b. Advantageous: The proposer outlines a solid customer service plan with traditional
communtcation channels (e.g., phone, email), and mentions SeeClickFix or similar
platforms, though integration is limited or under development. Responsiveness is
described but facks robust metrics or systems.
c. Not Advantageous: The proposer provides a minimal or vague customer service plan,
does not have familiarity with SeeClickFix or similar technology, and lacks clear
strategies for issue tracking or response time management.

3. Experience
a. Highlv Advantageous: The proposer demonstrates extensive experience (5+ years) in
providing similar municipal waste and recycling services, with documented success and
scalability across towns of comparable size.
b. Advantageous: The proposer demonstrates moderate experience (35 years) in
providing similar services, with general success in past municipal contracts.
¢. Not Advantageous: The proposer demonstrates limited expertence (less than 3 years) in
providing similar services, or primarily in non-municipal settings.
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4. Qualifications
a. Highly Advantageous: The proposer provides at least three municipal references that
highly recommend their services, citing reliability, responsiveness, and quality.
b. Advantageous: The proposer provides three references with generally favorable
reviews, though not all strongly recommend the proposer.
¢. Not Advantageous: The proposer provides fewer than three references, or the
references are mixed or lack strong recommendations.

5. Safety Record
a. Highly Advantageous: The proposer includes thorough documentation of a formal
safety program, regular training, and an excellent safety record with minimal violations
or incidents.
b. Advantageous: The proposer includes basic safety documentation and training
protocols, with an average safety record.
¢. Not Advantageous: The proposer includes minimal or no documentatton of safety
standards or has a questionable safety history.

6. Financial Responsibility
a. Highly Advantageous: The proposer submits comprehensive financtal statements
showing consistent profitability, minimal debt, strong asset management, and clear
financial stability.
b. Advantageous: The proposer submits financial documents indicating general financial
health, with some debt or occasional profit variability.
c. Not Advantageous: The proposer submits incomplete financial documentation or
reveals weak financial performance, high debt, or financial instability.

7. Equipment and Schedule
a. Highly Advantageous: The proposer demonstrates possession (or secured acquisition)
of less than one year old modem, and well-maintained equipment, and provides a clear,
realistic plan to meet or exceed scheduling requirements.
b. Advantageous: The proposer demonstrates access to mostly adequate equipment and a
feasible plan for meeting scheduling needs.
c. Not Advantageous: The proposer lacks sufficient equipment or provides an unclear or
unrealistic plan to meet the Town’s scheduling requirements.
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1.9 Award of One or More Contracts

The Town will select a single Proposer for a given collection service, as set forth in Section 1.2
of this RFP. However, nothing contained herein shall be construed to require the Town to select
a single Proposer for multiple collection services and the Town reserves the right to award
collection services to different Contractors on an unbundled basis. As demonstrated on the Price
Proposal Sheet, proposers must submit separate pricing for each collection service included
within thetr proposal. If the pricing vartes based on whether the services awarded are bundled or
unbundled, the Proposer must specify the different pricing for each bundled or unbundled
collection service on separate Price Proposal Sheets.

1.10 Bid Bond

A Bid Bond, Treasurer’s check or Certified check in the amount of five percent (5%) of the total
proposed price for one vear for each service the Contractor proposes to undertake for each town
service shall be submitted with this proposal. The Bid Bond shall be submitted with the Price
Proposal Sheet. The Town reserves the right to exercise their options under the Bid Bond if a
Proposer does not negotiate in good faith a contract substantially as written in the RFP or for any
other valid reason including, but not limited to, withdrawal of the Proposer’s bid.

1.11 Performance Bond

The successful Proposer shall submit at the time of the execution of the Contract an annual
Performance Bond equal to one hundred percent (100%) of the total contract value for the fiscal
year for the faithful performance of the Contract. Proposers must submit evidence of their ability
to acquire such bonding with their Proposal. The bond shall be renewed on an annual basis
ninety (90) days prior to the start of each ensuing fiscal year.

1.12 Bank Reference and Audited Financial Statements

Each Proposer must provide at least two Financial Credit References from banks or other
financtal mstitutions with which the Proposer transacts and deals with on a regular basts. Each
Proposer must also submit as part of the Proposal the previous two (2) years audited financial
statement. The Municipalities will, to the extent permitted by applicable law, maintain the
confidentiality of all matenals labeled as “Confidential” by the Proposer. (See 1.17 below)

1.13 Insurance Verification

Each Proposer must provide, as part of the Proposal, evidence of its ability to obtain insurance in
the amount stated in Part 3 of this RFP. The selected proposer(s) shall be required to provide a
Certificate of Insurance naming the Town as an insured.

1.14 Non-Collusion Form

Each Proposer must submit with the Proposal a signed Non-Collusion Certiftcation as if same
were required under M.G L. Chapter 30B, Uniform Procurement Law.
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1.15 Prevailing Wage

In accordance with M.G.L Chapter 149, 27F, the wage rates for workers under this contract are
to be paid at the rates established by the Commissioner of the Massachusetts Department of
Labor and Workforce Development. Please see Exhibit M for further information.

1.16 Proposer/Contractor Qualifications and Equipment

The experience of the Proposer with curbside material collection, handling and transportation
must be fully detailed and described. It is desirable that the Proposer has had at least three (3)
such curbside collection contracts in the past five (5) years, at lcast one (1) of which is of
relatively similar size and services to a contract with one of the Municipalities as specified
herein. The Proposer must identify the full extent of involvement in the referenced contract. The
Proposer must provide an organizational chart showing the proposed managerial organization
associated with providing collection services to each Town. This chart shall identify, by name
and title, a Contract Manager to be assigned to each or both Municipalities. A resume of the
Contract Manager(s) must be included in the Proposal. The identified Contract Manager is a
material constderation of the Municipalities in evaluating proposals. Each Proposer shall provide
references as a part of its proposal including:

e References from other Massachusetts munticipalities for whom similar trash/recycling
collection services are now or have recently been performed under contract; and

e Other references relevant to the Proposer’s character and integrity, record of good business
practices, management ability, and experience.

e Each reference shall include the name, address, email address, and telephone number of an
individual whom the Town may contact to discuss the Proposer's managerial ability, financial
standing, and/or business experience. Each Proposer shall fully describe the nature of its
existing business and shall indicate the number and types of vehicles and equipment it
intends to utilize in the performance of this Contract as well as where this equipment will be
housed and maintained. If the Proposer intends to purchase new equipment to provide the
services requested through this RFP, it must provide a manufacturer delivery guarantee with
the Proposal.

1.17 Background Investigation
The Town may investigate the background of each Proposer to determine its ability to perform
the work. The Proposer shall furnish any information requested for this purpose.

1.18 Confidentiality

The Town shall, as permitted by law, maintain the confidentiality of information provided by the
Proposer if specifically requested to do so in writing, but the Municipalities shall bear no liability
arising from the disclosure of such information. Proposers are advised to consult the public
records, disclosure, and bidding, and open meeting laws of the Commonwealth.
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1.19 Questions by Offerors

All questions by prospective Proposers concerning interpretation of the RFP, Forms,
Specification, Proposed Contract, Insurance or Bid, must be received in writing by email
(purchasing@readingma.gov).

Round 1 Questions are due by 10:00AM, June 18, 2025, and Round 2 Questions are due by
10:00AM, July 8, 2028, in accordance with the schedule set forth in 1.6. All responses and
interpretations to questions shall be issued by the Municipalities in the form of written addenda
emailed to each prospective Proposer by 5:00PM on June 25, 2025, for Round 1 Questions and
by 5:00PM on July 15, 2025, for Round 2 Questions.

1.20 Optional Pre-Proposal Meeting

In addition to receiving questions in writing, an optional pre-proposal information meeting will
be held on June 5, 2025, at 10 AM at the Reading Town Hall Conference Room, 16 Lowell St. A
virtual option will not be made available. Questions and comments on the RFP are welcome
from prospective Proposers.

1.21 Payments for Damages

The Town shall be entitled to assess liquidated damages against the Contractor for its failure to
perform the following specified obligations for the Work. Contractor acknowledges and agrees
that the liquidated damages provided herein are not penalties but represent a fair measure of
damages which will be sustained by the Town in the event Contractor fails to perform any of the
following specified obligations.

The Town shall have the right to withhold the amount of liquidated damages assessed by it from
any payment owed to Contractor as a credit or set off of such amount, provided the Town
notifies the Contractor of the specific assessment in advance of deduction.

Town's failure to assess liquidated damages shall not constitute a waiver of its rights to hold
Contractor in default nor does the Town waive its right to claim and collect damages for the
Contractor's default on any of its obligations for Trash and Recycling Collection Services by
reason of the Town's failure to provide a liquidated damage hereunder for such default.
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Town of Reading - Liquidated Damages

Town with respect to the performance of this contract.

Use of collection vehicle that is operated in conjunction with this Each Instance $5,000
Contract for the collection and/or haul of trash/recyclables other than

provided for under the provisions of the Contract.

Failure to comply with an order of the Town within 10 business days to [Per day per truck  [$2,500
increase the number of vehicles when necessary for the fulfillment of  |not placed in

the Comntract. service

Collection of trash, recyclables, or any other material covered by this  [Each Insiance 51,600
contract before 6:30 AM

Commingling trash collected from the Town with trash from any other [Each Insiance 51,600
source.

Continued violation of traffic laws, ordinances or regulations during Each Instance 5500
collection and {ransportation after written notice from the Town.

Failure to comply with state and local waste bans, with other applicable [Each Instance 500
laws regarding collection and disposal of materials and with the

provisions in this Contract regarding restrictions on what may and may

not be collected with the frash.

Failure to replace or repair leaky or otherwise faulty dumpsters or trash |[Per Day $200
compactors within seven (7) days of being notified in writing of the

leaky or otherwise faulty equipment by the Town,

Failure to submit monthly weight slips to the Town in a timely matter |Each Instance $100
as required by these specifications.

Failure to close and latch dumpster enclosure gates or lock bar. Each Instance 100
Failure or neglect to collect materials, covered under this Contract, Each Instance $100
which were properly placed at curbside before the daily collection time,

or from schools, municipal facilities or select condominium properties

as required herein within twenty-four hours of that collection time, for

reasons including but not limited to truck failure or operator error.

Failure to comply with other reasonable requests from the Each Instance 100
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Failure to properly use stickers, tags or other notices for residents when
rejecting unacceptable materials or improperly prepared carts, or failure
to communicate a rejection following the agreed upon rejection
procedure.

[Each Instance

$100

Failure to provide and maintain collection vehicles, conveyances,
dumpsters and trash compactors that are in good, clean and functional
condition as provided for in the specifications, or failure to clean such
vehicles, convevances, dumpsters argl trash compactors as required in
the specifications.

Per Instance

$100

Failure or neglect by the Contractor to complete missed pickup
requests, for all materials covered under this contract, within T day
(Sundays and holidays excluded} of receiving notification by the Town,

Each Instance

$100

Failure or neglect to furnish a daily schedule or a revised schedule of
collection and disposal.

Each Instance

$100

Failure to return empiied trash carts, recycling carts, dumpsters, or trash|
compactors to the location from which they were found at the time of
collection. This shall also include any throwing of or causing damage to
carts, dumpsters, and trash compactors. Furthermore, this shall also
include the leaving of carts in the streeis, driveways, sidewalks or other
locations such that they obsiruct vehicle or pedestrian {raffic or
otherwise pose a hazard.

[Each Instance

$100

Failure to repair or replace residential property including but not
limited to mailboxes and fences, which were damaged by the
Contractor.

Each Instance

$100

Failure to clean up litter, debris, swill, fluids, or loose materials spilled
onto the street or curb during collection.

[Each Instance

$100

Collection of Christmas trees containing plastic bags or decorations, or
seasonal greenery containing metal wire (or any other material which is
not biodegradable).

Each Instance

$100
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1.22 Financial (invoicing, credits, payment, etc.)

a)

b)

d)

g)

The Bid shall be provided i itemized terms for each service at full cost for year one to
provide services in the Town. The Bid must include the cost to collect from service recipients
added during the contract period.

All subsequent vears’ costs may be increased or decreased due to factors identified in RFP
Exhibit N,

Requirements for Invoicing. The Contractor shall invoice the Town for all services, including
collectton and disposal services and emergency services, at the end of each month of service.
The Contractor shall submit to the Town an invoice not more than ten (10) working days
after completion of the last collection of the previous month for payment of service
performed under this contract. The invoice from the Contractor must include:

a. A breakdown of deliveries to the recycling processing facility.

b. A copy of the appropriate page of the publication(s) (e.g.
www.secondarymaterialspricing.com) that shows the commodity prices used to
calculate the fee for processing the Town’s recyclable materials.

c. Origmal certified weight receipts shall be submitted with the corresponding invoice.

d. Separate itemized charges for services provided to the Town and services provided to
all other service recipients. Itemized charges include all collection costs and
transportation costs.

Payment of Invoices. The Town shall pay approved mvoices on a net thirty (30) day basts
after approval by the Town. In the event that the Town notifies the Contractor in writing of
any discrepancies or deficiencies in a monthly invoice, the Town shall pay the Contractor
any undisputed amounts on a net thirty (30) day basis after said notice by the Town.

The Town shall pay disputed amounts on a net thirty (30) day basis after resolution of dispute
with the Contractor. If any amount listed on the invoice(s) remains in dispute after discussion
of the invoice pursuant to this section, payment is subject to adjustments as set forth below.

Adjustments to Payments. In the event that the Contractor fatls to provide services as
provided under this Contract and after receipt of written notice from the Town, the
Contractor shall reimburse the Town for all costs incurred by the Town to provide such
services.

In the event the Contractor fails to maintain or submit adequate and accurate records pursuant
to this Contract or by law, or fails to maintain records for services performed under this
contract separate from records for other services, and the Town incurs any cost for the
creation, recreation, correction or maintenance of such records, the Contractor shall
reimburse the Town for any and all such costs incurred by the Town.
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h) If the Town makes any payments or incurs any cost for which the Town is entitled to
reimbursement from the Contractor pursuant to this contract, the Town shall have the option
to deduct such reimbursement from any payment due to the Contractor from the Town. The
Town shall submit to the Contractor written documentation in support of such deduction
upon request of the Contractor. In the event the Town does not deduct such reimbursement
from the payment due to the Contractor, but submit an invoice to the Contractor for
reimbursement, the Contractor shall reimburse the Town in not more than fifteen (15) days of
receipt of said invoice.

i) Annual Adjustment to Compensation during Contract Years 2 — 5. Adjustments to
compensation at the end of every year during the course of the contract must be calculated
based on the factors identified in Exhibits M and N. The same annual adjustment factor shall
be applied to liquidated damages.

1.23 Quality Requirements, Standards and Procedures

General

Compliance. The Contractor shall provide all services in compliance with the terms,
requirements, spectfications, and procedures of this Contract. The procedures for the occurrence
of planned or unplanned deviations and corrective action are included in this section or with
more specificity in other sections as appropriate.

Deviation

a) Planned Deviation. Should the Contractor anticipate the necessity for a temporary deviation
from any term, requirement, specification, standard or procedure of this Contract, the
Contractor shall request written authorization from the Town permitting the planned
deviation prior to the implementation of the requested deviation.

b) Unplanned Deviation. Except in the case of a force majeure event, any unplanned deviation,
variance, or failure to comply with any term, requirement, specification, standard or
procedure set forth in this Contract shall be prohibited and shall result in any corrective
action as determined by the Town.

¢} Corrective Action. The Contractor shall thoroughly investigate the circumstances, events,
actions, and other observations leading up to and occurring at the time of a planned or
unplanned deviation in order to identify the cause. When the cause has been confirmed,
corrective action shall be developed and immediately implemented to prevent further
repetition. Copies of all documents including reports of, or interrelated with incident,
corrective action and quality improvement plan shall be submitted, upon request, to the
Town.

Except in the case of a force majeure event, if the Contractor shall fail to comply with any

requirement, specification, standard or procedure of this contract the Contractor shall be subject

to any corrective action or other action by the Town as provided by this contract or by law.
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1.24 The Town Representative

The Town Representative for this contract is the Director of the Department of Public Works or
their designee. The Town Representative will act in connection with completion of the work in
accordance with the Contract Documents.

1.25 Contract Price

The Town will pay Contractor for performance of the work in accordance with the Contract
Documents in current funds at the price agreed upon in the Contractor's submitted Price Proposal
Sheet.

1.26 Applications for Payment

Contractor shall submit Applications for Payment in accordance with Section 1.27 below.
Applications for Payment will be processed by the Town Representative as provided in the
Condittons of the Contract.

1.27 Payments

1.27.1 In consideration for performance of the work in accordance with the requirements of this
Contract, the Town shall pay the Contractor the prices set forth in the Contractor’s Bid, a copy of
which is attached hereto and incorporated by reference.

1.27.2 Payment shall be made to the Contractor for work completed in accordance with this
Contract. All requests for payment shall be submitted to the Town in an invoice and shall specify
work completed and the prevailing wage rate for each employee who performed work on this
project.

1.27.3 If the Town objects to all or part of any invoice, the Town shall notify the Contractor in
writing as described in Section 1.23,

1.27.4 No payment by the Town to the Contractor shall be deemed to be a waiver of any right of
the Town under this Contract or ratification by the Town of any breach hereof by the Contractor.

1.27.5 The Town’s right to stop work: If the work 1s defective, or Contractor fails to supply
sufficient skilled workers or suttable equipment, including back-up equipment as described in
Part 2, Specifications, to perform the Work in such a way that the completed work will conform
to the Contract Documents, the Town may order Contractor to stop the work, or any portion
thereof, until the cause for such order has been eliminated; however, this right of the Town to
stop the work shall not give rise to any duty on the part of the Town to exercise this right for the
benefit of Contractor, any subcontractor, any supplier, any other individual or entity, or any
surety for, or employee or agent of any of them.

1.27.6 If the Town orders the Contractor to stop the work or the Contractor has informed the
Town that it is aware that it will not be able to complete the work at a future date, the Town
reserves the right to perform the work, calculate the cost of doing the work, and subtract that cost
from any amount owed.
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Part 2 Specifications
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The specifications as used in this Part 2 Specifications, the term “Town” shall mean the Town in
which the services and collection are being provided. These Specifications shall be incorporated
in and made part of the Contract(s) awarded pursuant to this RFP.

Definitions. The following words and terms shall, for all purposes of the REP and the
Contract(s) awarded pursuant to the RFP, have the following meanings, unless the context
clearly indicates a different meaning or intent:

" Acceptable Waste™ means all household and non-hazardous municipal waste of the type
currently generated or present within the corporate boundaries of the Town and now currently
collected and disposed of on behalf of the Town. Acceptable Waste may include non-recyclable
plastics, non-recyclable paper products, diapers, food and other constituents that normally appear
in residential trash, but does not inchude explosives and ordnance materials, pathological waste,
radioactive waste, hazardous waste, oil, mercury, cesspool or other human or animal waste,
human and/or animal remains, motor vehicles and parts, large machinery or any type or kind of
Hazardous Material as defined herein, or materials deemed "Waste Ban" items by the
Massachusetts Department of Environmental Protection. Commonly referred to as “trash.”

"Affiliate" with respect to any person, corporation, firm or entity, any person, corporation, firm,
or entity, which directly or indirectly, controls or ts controlled by or is under common control of
such person, corporation, firm or entity.

“Approved Equipment” means containers approved by the Town for holding Trash, Recycling,
or Leaves.

"Bulky Waste' mcans non-recyclable items too large to fit into Approved Equipment, capable
of being accepted at the designated disposal facility, that do not exceed six feet in any one
dimension or one hundred fifty (150) pounds in weight, with the exception of sofas, which will
be collected so long as they do not exceed 8 feet. Carpeting must be rolled and tied into bundles
not exceeding four (4) feet. Said items shall include, but not be limited to, household fumniture
but shall exclude municipal solid waste, large houschold appliances (white goods), devices
containing Freon or similar refrigerant chemicals, cathode ray tube televisions / monitors, flat
panel televisions / monitors, and other waste ban items. Also refer to Exhibit L.

"Collection Route" the schedule of streets and locations from which curbside collection is
performed during a particular day of the work week. Each collection route shall permit the
collection, transport and disposal of approximately 1/5 of the total households in the Town.

“Container” means receptacles and carts that hold trash, recycling or yard waste.
"Contract" or “Agreement” means the Contract between the Contractor and the Town.
"Commencement Date" means 12:01AM local time on July 5, 2026.

“Director” means the Director of Public Works for the Town, or their designee, in which the
services and collection are being provided. The Public Works Director or their designee shall act
as the Town’s representative in all matters relating to the services to be performed by the
Contractor under the provisions of this Contract.

"Commonwealth" the Commonwealth of Massachusetts.
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“Curbside Collections™ means services that are performed for an entire route area each week
including curbside collection services for trash, recyclables, scrap metal, Christmas Trees, and
leaves.

"Daily” or “Operating Day" any day of the week other than, a Saturday (except when a holiday
falls on a working day carlier in that same week), a Sunday, a legal holiday, or as directed by the
Director of Public Works.

"Disposal" disposing of trash in a legal manner at a permitted facility.

"Disposal Facility" means the permitted facility contracted by the Town to accept trash for
disposal.

"Effective Date” means July 5, 2026.

"Hazardous Materials" means material addressed by regulations adopted by the United States
Environmental Protection Agency, pursuant to the Resource Conservation Recovery Act of
1976, as amended.

"Legal Holiday" a list of Holidays can be found in Exhibit A. If a legal holiday is observed in
Town, Monday through Friday, collection will be delayed by one day and will be made up by a
Saturday collection.

"Mixed Rigid Plastics™ a category of recyclable plastic, which includes hard or rigid plastic
items that are not bottles, films, or other flexible plastic.”

"Month" means a calendar month.
“Overflow Trash Bag” means Town-provided and sold bag used for excess trash.

"Recyclable Materials™ or “Recyclables” recyclable residential and municipal waste generated
or present within the corporate boundaries of the Town consisting of paper, cardboard, glass and
plastic bottles, metal cans, or any other material that may be deemed recyclable by the
Department of Environmental Protection, or successor agency and the Contractor.

“Service Recipient” means a residential household, municipal location, or select condominium
locations that receives collection services from the Town.

"Service Year" a twelve-month (12) period, beginning the first Sunday of the month of July of
one calendar year and extending through the first Saturday of the month of July of the next
calendar year (or a lesser time pro rata in the event of termination prior to the conclusion of the
full service year), during which collection and haul services are provided to the Town by the
Contractor pursuant to this Contract.

"Single Stream Recycling" means a system in which all paper fibers and comingled containers
ar¢ collected and mixed together in a collection truck. In single strecam, both the collection and
processing systems must be designed to handle this fully comingled mixture of recyclables.
Acceptable materials for Single Stream Recycling more fully described in Exhibit J, includes,
but is not limited to all of the following: paper; corrugated cardboard; newspapers (including all
inserts); magazines; catalogs; telephone books; brown paper bags; white and colored office type
paper; computer paper; junk mail (paper materials only); paperboard; soft and hard cover books;
stationery; envelopes; booklets; pamphlets; greeting cards; manuals with glued bindings; file
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folders; spiral notebooks; glass containers (clear and colored); metal containers (tin cans),
inctuding empty paint cans, aluminum cans, aluminum food contamers and foil; plastic bottles,
tubs, jars and jugs; any other recyclable materials, which may be mandated by any state or
federal agency, provided they are capable of being accepted without modification to the existing
single stream processing facility or which the parties may agree upon.

“Unacceptable Waste” includes the following:

e Materials banned from disposal as defined in 310 CMR 19.

e Trash in excess of the Town-¢stablished limit and/or Trash not contained in Approved
Equipment or Overflow Trash Bag. Construction and Demolition Debris: Construction,
demolition and building materials or debris including excavated earth, stone, asphalt,
drywall/sheetrock, lumber, brick, concrete, and cement and gravel.

¢ Industrial Waste including waste from manufacturing processes, manufacturing operations,
food processing plants, and slaughterhouses.

Leaf and Yard Waste, including tree stumps, sod and landscaping debris;

Trees, tree limbs, stumps, or branches.

Automobile parts: Batteries, engines, doors, autobody picces, etc.

Solid or liquid agricultural wastes.

TVs and Computer Monttors

Hazardous Materials: Any and all substances, products, by-products, waste or other materials
of any nature or kind whatsoever which is or becomes listed, regulated, or addressed as
hazardous, toxic, or a contaminant under any Federal or Massachusetts environmental law,
and any materials, substances, by-products, water or other materials of any nature or kind
whatsocver whose presence in and of itself or in combination with other materials,
substances, products, by-products, or waste may give ris¢ to liability under any such
environmental law, and any substance, product, by-product, waste or any other matertal
which may be hazardous or harmful to the air, water, soil, environment or affect industrial
hygiene, occupational, health, safety or general welfare conditions. This includes, without
limitation:

e gasoline and waste oil,

oil-based paints, turpentine, paint thinners and shellac,

oven and drain cleaners and heavy-duty cleansers

Pesticides

lead-acid and rechargeable or mercury-containing batteries

Explostves

propane tanks and gas cylinders

PCBs and radioactive waste

fluorescent bulbs

any mercury-containing items

Other listed by EPA or MassDEP as banned from disposal, except as specified for special
collection.

"Waste Bans" are prohibitions according to 310 CMR 19.017 on the disposal and transfer of

certain toxic and/or recyclable items: glass, metal and plastic containers; paper, including

cardboard; feaf and yard waste; asphalt pavement, brick, concrete, metal, wood (except as
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disposed at combustion facilities); certain batteries; white goods; cathode ray tubes (TV and
computer monitors); tires (except as disposed at combustion facilities); mattresses; and textiles.

"Yard Waste" for curbside collection purposes shall only include leaves and grass clippings.

1 Collection Requirements for Curbside & Dumpster Collections
1.1. Frequency of Collection.

1.1.1 All Collections shall be performed during specified hours on Monday through
Friday.

1.1.2 Collections may occur on a Saturday with the prior written permission of the Town
or when an Observed Holiday, listed on Exhibit A, or a when a weather-related condition
interferes with the normal collection schedule. The decision to change a collection day
due to occurrences of adverse weather is subject to the prior written consent of the
Director or their designee. The Town reserves the right to postpone collections due to
anticipated weather conditions.

1.1.3 For those weeks in which an Observed Holiday, as defmed in Exhibit A, occurs on
a regularly scheduled collection day, Collections will occur on the next calendar day (i.e.,
collection will fall on a Tuesday when an Observed Holiday occurs on a Monday, the
service that should have occurred on Tuesday shall occur on Wednesday, and so on).

1.1.4 If the Contractor knowingly fails to complete any collection operations for the week
as of Friday at 5:00 PM, or the Town notifies the Contractor of any missed collections for
the week by 5:00 PM on Friday, the Contractor shall continue collection efforts
beginning at 6:30 AM on the following day (Saturday) until all collection for the week is
complete (not to surpass 5:00 PM on Saturday and excluding all Sundays or observed
holidays).

1.2 Hours of Collection. The Contractor shall not begin Curbside Collections or dumpster
collection before 6:30 AM. Such collection will not occur after 5:00 PM, except for occasions
when collection after 5:00 PM is unavoidable due to adverse weather conditions, unusually
heavy volumes, delays at the disposal or processing facilities, or as result of mechanical
problems with the Contractor’s equipment. The Contractor’s route manager shall notify the
Director or their designee when circumstances require collection to go beyond 5:00 PM.

1.3 Late Collections. If the Contractor collects Curbside Collections after 5:00 PM without the
prior consent of the Director on more than one occasion in a thirty (30) day period, the Director
may require, by written notice, that the Contractor increase the number of vehicles used pursuant
to the provisions of Section 3.1 of these Specifications. The Contractor agrees to provide
information related to the timing of specific completed collections, including but not limited to
GPS data, to the Town within three (3) business days of the Town’s request for such information.

1.3.1. If a street on a collection route is blocked for any reason, the Contractor shall

approach the street from another direction or shall retumn at a later time that day, or at the

latest, the morning of the next service day before starting that day’s regular route. The
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Contractor’s route manager shall inform the Town Representative immediately once they
determine if collection is impossible on the regular collection day due to blocked access.
In such instances, the Director will make all reasonable effort to asstst in obtaining
access.

1.3.2 The Town will make efforts to coordinate collection in advance if streets are
blocked for planned construction projects. For example, trucks may be asked to stage at
6:30 AM on a street that is scheduled to be paved to provide collection service before
paving begins for the day.

1.4 Special Collections - The Contractor shall be required to make a return trip or special
collection to any restdence or dumpster through fatlure of the Contractor. In addition, the
Contractor may be required, at the Town’s discretion, to make a maximum of fifteen (15) special
collections or return trips per week at no additional cost to the Town in which special collection
is not the fault of the contractor. Additional costs for minor spectal collections beyond fifteen per
week shall be negotiated annually at the start of each contract year.

1.5 Handling of Containers — The Contractor shall handle dumpsters and Containers of Trash,
Recyclables, or Leaves with care so that they will not be damaged. If containers are blocked by
parked cars, drivers are required to get out of the trucks and manually move containers to the
nearest available area to service each, such as a driveway or sidewalk ramp. After Trash,
Recycling, or Leaf containers are emptied, they shall be returned “right-side up” to the
approximate place where found. Containers shall be placed in a manner so as not to block
driveways, streets, or sidewalks. When, in the sole judgement of the Town, employees of the
Contractor damage, destroy or dispose of a Service Recipient’s curbside collection container, the
Contractor shall compensate the Town accordingly as specified within (Section 1.22 Payments
for Damages). The Town shall provide written notice of such mnstances of damage, destruction,
or disposal of curbside containers on a monthly basis, which shall include any restitution as
described above.

1.6 Clean up on Route — The Contractor must pick up all spilled, blown, littered, and broken
material resulting from its collection and hauling services. All trucks used to provide such
services must be equipped with a broom and shovel. If at any time during Curbside Collections
materials are spilled onto a street, sidewalk, or private property, the Contractor shall clean up and
place m the collection vehicle all materials before proceeding to the next collection stop. If
further arrangements are necessary for the immediate clean-up of spilled materials, Contractor
shall immediately notify the route supervisor for assistance. If further arrangements are still
necessary to resolve the situation, Contractor will communicate to the Town the unclean,
unworkable, and/or unsafe condition.

1.7 Route Supervisor — The Contractor shall have available a route supervisor that will ingpect
and follow up each Collection Route daily to assure that collections are made in accordance with
agreed upon provisions. The route supervisor shall also be used to respond to complaints and
make immediate collection of Trash and Recyclables from complainants or where not otherwise
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properly collected. If needed, the route supervisor may also be used to identify special
circumstances as requested by the Town.

1.7.1 Chase Vehicle — If the Contractor has three (3) repeated occurrences that trigger
liquidated damages (section 1.21) within 90 days, said contractor shall provide a chase
vehicle and staff member to be dedicated to the Town of Reading full time to ensure the contract
terms are fully satisfied. This vehicle and staff member shall remain in Reading for a pertod of
30 days free of any further occurrences that trigger liquidated damages.

1.8 Deviation from Collection Schedule

1.8.1 The Contractor shall not deviate from the approved collection schedule absent
extenuating circumstances, as described m Sectton 1.1 above.

1.8.2 The Contractor shall receive prior written authorization from the Town before any
change or cancellation to the collection schedule or services.

1.8.3 In the event that collection services are interrupted as provided in Section 1.1 and
subsections, collection of the mterrupted routes shall be resumed as soon as possible, and
the Town shall be notified immediately of the change.

1.8.4 In the event that collection services were delayed due to factors outside of the
control of the service recipient, other than a delay due to a holiday, the Contractor shall
accept all overflow trash from Service Recipients when collection resumes.

1.8.5 Should the Contractor fail to provide or complete any collection without
compliance with the provisions of Section 1.1, the Contractor shall be subject to action by
the Town as provided in this Contract or by law.

1.8.6 If, on occasion, a route cannot be completed due to Contractor’s equipment failure
and a vehicle from another route covers the incomplete route, a notification to the Town
must be provided, no later than 4PM on the day the incomplete route occurs.

1.9 Prevention and Clean-up of Uncontrolled Release of Materials

1.9.1 The Contractor shall operate its Curbside Collections vehicles in such a manner that
the vehicles will contain all materials within the vehicle and prevent an uncontrolied
(and/or unintentional) release of any materials collected. The Contractor shall equip,
operate and maintain all vehicles and equipment in a manner to prevent any uncontrolied
or unintentional release of any contents, including but not limited to blowing or spillage,
¢.g., tight fitting covers, gaskets, doors for the prevention of leakage or any other
unintentional release.

1.9.2 If any released material causes, or has the potential to cause, an unsafe condition,
including traffic disruption (e.g., broken glass or gas fumes from any oils), Contractor
shall immediately call the local police, fire department or other emergency service as well
as notify the Town Representative.
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1.9.3 If the release of any material requires reporting to any governmental body pursuant
to any federal, state or local law, the Contractor shall do so immediately and notify the
Town Representative of the release in writing and fumish the Town with a copy of such
report.

1.9.4 The operator of the vehicle or equipment shall remain at the site until instructed to
leave by the authority in charge or the governing body.

1.10 Video Surveillance

1.10.1 The Contractor shall utilize video surveillance on all of its collection vehicles.
Said surveillance devices shall be sufficient to record at a minimum all collection
operations, with all recordings being available to the Town upon request.

2 Collection Routes

2.1 Collection Plan - Collection routes are included i Exhibit P. The Contractor shall develop a
collection plan detailing the truck deployment within each route for each service it provides to
the Town. The collection plan shall include, at a minimum, the following information for the
collection route:

I A standard map of start and end points for each truck within each route utilizing
sharable GIS mapping, that such driver error can be avoided if staff changes were to
OCCUr.

LI A plan to avoid particularly congested arcas, such as school zones at peak times.

2.2 Collection Plan Deadline — The Contractor shall submit to the Town the completed
collection plan not less than ninety (90) days prior to the start of collection services for the
Town’s approval. The Contractor’s collection plan shall be approved by the Town at lcast
fourteen (14) days prior to implementation.

2.3 Collection Plan Changes — The Contractor, from time to time, may propose changes to the
routes for the Town’s prior approval, which approval shall not be unreasonably withheld.

3 Collection Vehicles for All Services

3.1 Vehicle Quantity and Quality. All vehicles used for the provision of collection services
shall be of sufficient size and capacity to operate efficiently. The Contractor shall maintain all
collection vehicles in a safe and clean condition. All parts and systems of the vehicles and
equipment shall operate properly and be maintained in a condition satisfactory for public safety.

Each vehicle and piece of equipment shall be compatible for safe and efficient unloading at the
receiving facility. The Contractor warrants that by the Commencement Date of this Agreement,
it shall own new equipment and have the exclusive right to use a sufficient number of existing
collection vehicles and all necessary equipment, including reserve equipment in case of
breakdowns of vehicles or equipment, so that there shall be no unnecessary delay in any
collectton services n accordance with the provisions of this Agreement.

New vehicles put into service pursuant to this Agreement shall be state of the art vehicles
capable of automated and/ or manual collection. All vehicles and/or employees of the Contractor
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in the performance of this Agreement shall have access to communications equipment, which
operates on frequencies that shall not interfere with existing area frequencies or mobile
communications. Each vehicle shall carry communications equipment.

Communications equipment shall be assigned to a specific vehicle. The Town shall have the
power at any time to order the Contractor to increase the number of vehicles, at no additional
cost to the Town, if in the judgment of the Director of Public Works such an increase is
necessary for the fulfiliment of the Agreement.

If upon receipt of such order, the Contractor fails to comply with such order within ten (10)
days, or fails to respond with adequate reason acceptable by the Director as to why the increase
is not warranted, such failure shall constitute a breach of the Agreement, and the Contractor
shall forfeit m the form of liquidated damages the sum of $2,500.00 for each day the Contractor
fails to comply with such order, said penalty to be imposed for each additional truck ordered by
the Town, but not placed in service by the Contractor.

3.2 Vehicle Emissions. All vehicles with diesel engines must be retrofitted with the latest
available technology to minimize exhaust emissions. Fuel efficiency of actual collection vehicles
used within the Town shall be made available to the Town upon request.

3.3 Spare Vehicles. The Contractor shall provide sufficient spare collection vehicles and
equipment to ensure uninterrupted service throughout the term of the Contract. Spare equipment
used in the collection and transport of Curbside Collections shall be functionally equivalent and
compatible with primary ¢quipment.

3.4 Vehicle Condition. Bodies for the trucks to be used for Curbside Collections shall be
enclosed, watertight, readily cleanable, and sanitary, and capable of being unloaded by dumping
or automatic push-out means. All equipment used by the Contractor shall be a standard product
of a reputable manufacturer, so that continuing service and delivery of spare parts may be
assured. The component parts of the equipment need not be a product of the same manufacturer.
The body shall be so mounted that when fully loaded, the axle loading shall fall within the
maximum load limit per axle as prescribed by state law and municipal code.

3.4.1 The Contractor shall make adequate provision for maintenance and prompt repair of
their equipment. All equipment used for the collection and transportation of Curbside
Collections shall be thoroughly cleaned, both inside and outside, at [east once each week,
and sprayed with such deodorizing materials as may be deemed necessary by the Town.
All equipment used by the Contractor shall be subject to inspection by the Town for
sanitation, safety and appearance and use of such equipment shall be subject to approval
or rejection by the Town at any time. The Contractor will replace any rejected equipment
as soon as reasonably possible. Back-up equipment will be used if front-line vehicles are
unavaifable.

3.4.2 If the vehicles used are for more than one purpose, the Contractor must provide and
use an attachable sign that clearly idicates the type of material being collected. Prior to
the commencement of service, Contractor shall provide the Town with a list with
asstgned truck numbers, indicating which service each truck will provide in each route.
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After service has commenced, daily truck assignments will be sent to the Town
Representative.

3.4.3 Proposers shall provide specifications regarding the number and type of collection
vehicles (including Year, Make, and Model), as well as where this equipment will be
housed and maintained, along with corresponding personnel, in their Proposal.

4 Service for Dumpsters, And Carts

4.1. Service for Dumpsters, Carts at schools, municipal buildings, and select locations that are
currently served through the Municipal program, including all identified public trash barrels, will
remain bundled with the rest of the residential contract. Exhibits C through H, lists all municipal
facilities, schools, and properties that require service and the desired size and type of container
and frequency of service.

4.2. Containers. The Contractor shall provide the specified quantity and size of dumpsters, roll-
off containers, and compactors, for Trash & Recyclables collected at schools, municipal
facilities, and all other sites listed within Exhibits C through H, or any additional locations
specified by the Town, by the Commencement Date. The Contractor shall be responsible for
closing dumpster lids and, where dumpsters are enclosed, for opening and securely closing
dumpster enclosures after collection. The Contractor shall coordinate delivery of all new
containers with the Town to ensure a smooth transition and removal of all existing dumpsters
and compactors with the Town’s current vendor.

4.3. Dumpster Condition & Repair. Dumpsters shall have mtact lids. Dumpsters shall be
thoroughly cleaned, inside and out, and deodorized as needed when instructed by the Town.
Dumpsters shall be cleaned and/or deodorized within seven (7) days upon request by the Town at
no additional cost. All Dumpsters and Compactors shall be subject to inspection for sanitation,
safety and appearance and subject to approval or r¢jection by the Town, at any time. Dumpsters
and Compactors which are rusted, broken, leaking, missing lids or have broken/inoperable lids
shall be repaired or replaced within seven (7) days of notification by the Town at no additional
cost. Under no circumstances shall any condominium property, school or municipal facility be
left without a collection container (dumpster or compactor) for any period of time.

4.4. Pricing. Proposals arc sought for pricing for collection of various sizes of dumpsters, and
roll-off contamers beyvond those provided in the base contract as indicated in Exhibits C through
H. Pricing for trash dumpster service shall include contaier rental and hauling. Disposal of
trash collected is a separate bid item. Pricing for recycling dumpster service shall include
container rental and hauling. Processing of recyclables collected is a separate bid item. Pricing is
requested standard (non-compacting) dumpsters for trash and recycling. This pricing may be
used for adding and subtracting dumpsters from the list currently included in Exhibits C through
H, over the course of this contract.

4.5 Cart Replacement and Repair, New trash and recycling carts have previously been
provided to all residents to adequately service the municipal collection program through
automated collection for trash and recyclables. Cart services and maintenance for equipment
provided by the town is included in the contract, and no additional compensation shall be paid.
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Cart services mclude repairs, deliveries, swaps, and removals. Cart services must be performed
weekly if required. Cart service routes will be prepared weekly to align with residential trash
days. Cart ownership will remain with the town. The Town will supply parts for the carts.
Customer service for incoming cart service requests will be handled by the Contractor through
See-Click-Fix. A communication method will be established through the vendor to a town
representative so they are able to pick up the needed parts or carts for repair. The Town does
have a serial number of all carts, the vendor will track any sertal numbers associated with cart
service work and report to the Town. Cart repair service requests shall be completed within five
(5) business days from receipt of request. All other cart services must be completed within seven
(7) business days from receipt of request.

5 Trash Disposal

5.1. The Town is under contract with ReWorld Haverhill, LLC for all trash disposal services.
The contract with ReWorld will expire June 30, 2031. All trash collected under this Contract
shall be delivered to Reworld Haverhill, LLC (100 Recovery Way, Haverhill, MA 01835) for the
duration of this Contract.

5.1.1 Alternate Trash Disposal Site Location

If the trash disposal location should change, the Town shall notify the Contractor of said
change immediately. If new location is within a 25-mile radius of the Town of Reading,
by a straight line, the price of this contract will not be affected.

At all times the contractor’s transport operation shall be conducted in compliance with
applicable laws, rules and regulations of the Federal and State government, and Town
By-laws.

In the event that the contractor 1s required to deliver trash to alternate sttes beyond the
25-mile radius spectfied in this contract, they agree to do so at a rate not to exceed the
Town’s current trash disposal rate with ReWorld Haverhill, LLC.

6 Curbside Trash Collection

6.1 Proposals are sought for weekly collection and transportation of solid waste that is not
otherwise considered to be recyclable, yard waste, hazardous waste, universal waste,
construction or demolitton debrts, whitegoods, or unacceptable waste (1.e., “Trash”) to the
Town’s designated disposal facility from all Service Recipients listed in

Exhibits C through H. Under this contract, all curbside collection shall be automated cart
collection.

6.1.1. Curbside Trash Collection Using Town Issued Carts: The Town has provided each
household receiving Town trash collection (not served by a dumpster) with a single (64) gallon
trash cart (green) acceptable for automated collectton. For those requesting a smaller cart a (48)
gallon trash cart was provided to them instead. For those requesting an additional trash cart, (1)
additional (64) gallon trash cart was provided.
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6.1.1aThe Town has approximately 8,300 trash stops that receive weekly collection
service. Carts set out for collection may not exceed fifty (50) pounds. Any trash outside
the cart will not be collected unless specified in Sectton 7.6. The Town reserves the right
to modify the provided cart size, in whole or in part, during the duration of the Contract.

6.1.1b The Contractor shall only collect Trash that is inside the automated cart(s) such
that the lid is closed and/or in an Overflow Trash Bag(s) on top of or next to the
collection cart.

6.2 Trash collected from curbside Acceptable Equipment in Town must not be combined with
trash from other sources under any circumstances.

6.3 The Contractor shall collect trash only in amounts that comply with the curbside setout
limitations set by the Town. The maximum trash allowance per household shall be (2) 64-gallon
trash carts.

6.4 The Contractor shall be responsible for assuring that collected Trash delivered to the disposal
tacility meets the facility’s standards. Therefore, the Contractor is responsible for following the
rejection procedure outlined in Section 7.8 when any container contains unacceptable materials,
improperly mixed materials or matenals not properly prepared for collection are identified.

6.5 No additional compensation shall be provided to the Contractor for any increased tonnage
experienced during the life of the contract because of new housing starts or for any other reason.

6.6 Dumpster Collection

6.6.1 Sce Exhibits G and H for a list of dumpster locations included within this Contract, to be
serviced as indicated.

6.7 Overflow Trash Bags

The Town reserves the right to make available to Service Recipients authorized Overflow Trash
Bags for trash generated that does not fit into the Approved Equipment or within the stated trash
limit. Cost for collection of Overflow Trash Bags shall be included in the annual price for
Curbside trash collection. No additional compensation shall be provided for curbside collection
of overflow trash bags. Each housechold shall be limited to (1) 33-gallon overflow bag per week
must be placed on top of the existing trash cart in order to be collected. Overflow bags shall not
be collected if the household is already utilizing a 2" 64-gallon trash cart.

6.8 Maximum Allowable Weekly Trash Disposal Limits per Household

The maximum allowable quantity of trash that will be permitted to be collected per houschold is
either (2) 64-gallon Town issued trash carts or (1) 64-gallon Town issued trash cart with (1) 33-
gallon Town of Reading overflow trash bag placed on top of the trash cart. Under no
circumstances shall trash be collected (excluding bulk waste) which exceeds these contractual
household trash disposal limitations.

6.9 Set Out Procedures
33|Page

™



Contractor shall collect Trash that has been placed at the curbside for collection. If Approved
Equipment is blocked by parked cars, drivers are required to get out of the trucks and manually
bring containers to the nearest available area to service, such as a dnveway or sidewalk ramp.
Curbside refers to the portion of the right-of-way adjacent to paved or traveled roadways.
Containers set out for collection by Service Recipients shall be placed in such a manner as to
allow unhindered collection service without blocking the sidewalk or vehicles in the nght-of-
way.

6.9.1 The Contractor shall be responsible for any penaltics associated with the collection
or disposal of any Unacceptable Waste.

6.9.2 Items that are unacceptable for Trash collection are subject to change, and the Town
shall notify the Contractor of any changes as soon as practicable,

6.9.3 Any penalties and fines imposed by the materials recovery facility for failure to
meet specifications and any facility rejections shall be the sole responsibility of the
Contractor. Any and all tipping fees or other disposal costs for rejected materials shall be
the sole responsibility of the Contractor.

6.10 Rejection Procedure

Contractor shall reject any unacceptable materials placed out for collection or containers
improperly set out for collection pursuant to the process set forth in this paragraph.

6.10.1 Containers, Approved Equipment, or materials rejected by the Contractor shall be
tagged by the Contractor with a “Rejected” sticker applied in an obvious location, with
the reason for rejection clearly stated on the sticker.

6.10.2 Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included.

6.10.3 The Contractor shall provide the rejection stickers and be approved by the Town
prior to use. Contractor must maintain an adequate inventory of rejection tags/stickers for
impropetly set out matenals.

6.10.4 Failure of the Contractor to place the “Rejected” sticker on unacceptable materials
or impropetly set out containers left at the curb will be treated as a missed collection and,
at the determination of the Director, or designee, the Contractor shall be required to
return to that location to collect the material or place such a sticker on the unacceptable
material or improperly set out cart.

6.11 Disposal Prohibition

The Contractor shall only deliver Acceptable Waste collected under the Contract to a processing
facility, broker, or end user approved for such purpose by the MassDEP and the Town, and
Contractor shall certify that collected materials were delivered to such approved site.

6.12 Ownership of Material
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The Contractor shall own the Acceptable Waste once loaded into Contractor’s vehicles.
Contractor will not take title to Unacceptable Waste. If there is an unacceptable material as
defined above that was identified prior to the collection, the Contractor shall follow the rejection
procedure as outlined in Section 6.9.

7 Curbside Recycling Collection Using Town Issued Carts

7.1. The proposal shall include pricing for weekly and bi-weekly curbside collection from all
Service Recipients of single stream recycling that includes mixed paper (including: newspaper
and inserts; magazines, paper-bound books and catalogs; office and school paper; junk mail;
chipboard/boxboard and corrugated cardboard containers) and comingled containers (including:
glass, food, and beverage containers in any color; aluminum pi¢ plates, containers, and clean
foil; and all plastic bottles, jars, jugs and tubs; steel, aluminum tin and bi-metal food and
beverage containers (collectively, “Recyclables,” also refer to Exhibits D& E) and transportation
to the Contractor’s designated Material Recovery Facility.

7.1.1 Automated Curbside Recycling Collection Service: The Town provided each household
receiving Town recycling collection with a single (96) gallon recycling cart (blue), acceptable
for automated collection. For those requesting a smaller cart, either a (64) gallon or a (48) gallon
cart were provided to them instead. For those requesting an additional recycling cart, (1)
additional (96) gallon recycling cart was provided.

7.1.1a There are approximately 8,300 recycling stops that receive weekly service in the Town.
The Town reserves the right to modify the provided cart size, in whole or in part, during the
duration of the Contract.

7.2 Recyclables collected from curbside Approved Equipment in the Town must not be
combined with recyclables from other sources under any circumstances.

7.2.1 The Contractor shall collect recyclables only in amounts that comply with the curbside
setout limitations set by the Town. The maximum recycling allowance per household shall be
(2) 96-gallon recycling carts.

7.2.2 The Contractor shall be responsible for assuring that collected Recyclables delivered to the
materials recovery facility meets the processing facility’s standards. Therefore, the Contractor is
responsible for following the rejection procedure outlined in Section 7.4 when any recycling
container which contains unacceptable materials, improperly mixed materials or materials not
property prepared for collection are identified.

7.2.3 Maximum Allowable Weekly Recycling Limits per Houschold

The maximum allowable quantity of recycling that will be permitted to be collected per
household is (2) 96-gallon Town-issued recycling carts. Under no circumstances shall recycling
be collected which exceeds these contractual houschold recycling disposal limitations.

7.3 Set Out Procedures

The Contractor shall collect Recyclables from Approved Equipment that are placed at the
curbside for collection. If equipment is blocked by parked cars, drivers are required to get out of
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the trucks and manually move equipment to the nearest available area to service, such as a
driveway or sidewalk ramp. Curbside refers to the portion of the right-of-way adjacent to paved
or traveled roadways. Equipment set out for collection by Service Recipients shall be placed in
such a manner as to altow unhindered collection service without blocking the sidewalk or
vehicles in the right-of-way.

7.3.1 The Contractor shall be responsible for any penalties associated with the collection or
disposal of any Unacceptable Waste.

7.3.2 Items that are unacceptable for Recyclables collection are subject to change, and the Town
shall notify the Contractor of any changes as soon as practicable.

7.3.3 Any penalties and fines imposed by the materials recovery facility for failure to meet
specifications and any facility rejections shall be the sole responsibility of the Contractor. Any
and all tipping fees or other disposal costs for rejected materials shall be the sole responsibility of
the Contractor.

7.4 Rejection Procedure

The Contractor shall reject any unacceptable materials placed out for collection or Approved
Equipment improperly set out for collection pursuant to the process set forth in this paragraph.
7.4.1 Containers or materials rejected by the Contractor shall be tagged by the
Contractor with a “Rejected” sticker applied in an obvious location, with the reason for

rejection clearly stated on the sticker.

7.4.2 Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included.

7.4.3 The Contractor shall provide the rejection stickers. Contractor must maintain an
adequate mventory of rejection tags/stickers for improperly set out materials,

7.4.4 Failure of the Contractor to place the “Rejected” sticker on unacceptable materials
or improperly set out containers left at the curb will be treated as a missed collection and,
at the determination of the Director, or designee, the Contractor shall be required to
return to that location to collect the material or place such a sticker on the unacceptable
material or improperly set out container.

7.5 Disposal Prohibition

The Contractor shall only deliver Recyclables collected under the Contract to a processing
facility, broker, or end user approved for such purpose by the MassDEP and the Town, and
Contractor shall certify that collected materials were delivered to such approved site.

7.6 Ownership of Material

The Contractor shall assume ownership of collected Recyclables loaded into Contractor’s
vehicles. Contractor will not take titfe to Unacceptable Waste. If there is an unacceptable
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material as defined above that was identified prior to the collection, the Contractor shall foltow
the rejection procedure as outlined in Section 7.4,

8 Recyclables Processing

8.1 The Contractor shall determine and include pricing for the most cost-effective focation for
processing of collected Recyclables. The location shall be a materials recovery facility where
materials are sorted and prepared for delivery to markets for recycling or reuse (“MRE”). All
Recyclable materials are to be recycled when technically feasible. If the Town determines that
there are materials not being recycled by the Contractor, the Town may require the Contractor
deliver the materials to a different MRF at no additional cost.

8.2 It is the intent of the Town to reach an agreement with the Contractor on a formula for a fair
fee for Recyclable Materials delivered for processing at a facility chosen by the Contractor
(“Processing Fee”). Contractor must include an itemized list of services covered by the
Processing Fee in the proposal. Exhibit J contains a detailed proposed agreement regarding
single stream recycling specification, terms, and condittons. Any proposed changes to Exhibit J
will be included as an attachment in the proposal with the itemized list of services covered by the
Processing Fee.

8.3 Acceptable materials within the single strecam recycling shall follow the MassDEP Recycle
Smart program guidelines. General recycling specifications are included in Exhibit J, Appendix
A

8.4 The Contractor shall perform annual (at a minimum) or semi-annual (preferred) composition
audits on the materials brought to the MRF that were collected from the Town. These audits will
establish the Municipal Commodity Composition of the recyclables collected within the Town.
Annual or semi-annual frequency will be mutually agreed upon by the Town and the Contractor
and established in the Contract.

8.5 Each month the Contractor will provide to the Town an Average Commodity Revenue
calculation worksheet sent as a Microsoft Excel file. To determine the Average Commodity
Revenue value, the Contractor will multiply the Municipal Commodity Composition by the
market value for cach recyclable commodity, as listed on an acceptable pricing index, such as
Secondary Materials Pricing Index found at www recyclingmarkets.net. The Average
Commodity Revenue will be deducted from the Processing Fee resulting in the Net Processing
Fee to the Town. Revenue sharing will provide an eighty (80%) percent rebate to the Town when
the Net Processing Fee 1s above zero dollars. Details of this formula are found in Exhibit J.

8.6 The Contractor shall perform a minimum of one (1) Contamination Audit in order to identify
the overall percentage of “Non-Recyclables” or “Contamination” present within the first sixty
(60) days of each contract year on single-stream material generated by the Town and agrees to
provide the Town sixty (60) days’ notice in advance of any other contamination audit. The Town
may also request additional contamination audits for the fee specified on the Price Proposal
Sheet. When the percentage of non-recyclables exceeds ten (10%) percent, by weight, this excess
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Contamination rate will be effective the month immediately following the most recent
Contamination Audit and the Town shall be subject to an Excess Contamination Charge set forth
in Exhibit J, Appendix B. The Town shall be permitted to observe any and all Contamination
Audit process and to this end, the Contractor shall provide a schedule of when cach audit sample
will be collected from the tipping floor and sorted in the audit area. Any changes to this schedule
will be communicated to the Town in advance of the change and allow at least one (1) business
days’ notice. Contamination Audit results shall be compiled in a report and presented to the
Town within ten (10) business days. The report will include pictures, total sample weight, weight
of recyclables, weight of overall contaminants, the collection day, truck number and route
number from which each sample originated.

8.7 Any penalttes and fines imposed by a recycling processing facility for fatlure to meet
specifications and any facility rejections of trucks shall be the sole responsibility of the Curbside
Recyclables Collection Contractor. Any and all tipping fees or other disposal costs for rejected
recyclable materials processed by the MRF shall be the sole responsibility of the Recyclables
Processing Contractor.

9 Curbside Yard Waste Collection (Including Christmas Tree Collection)

9.1. All costs for seasonal curbside collection of leaves and lawn clippings, including
transportation to the Town’s Compost Center located on Strout Avenue in Reading, MA,
shall be mcluded in other pricing proposals under this contract for trash and recycling
collection services. No additional compensation shall be provided for requirements
within this section.

9.1.1. Collection would consist of an unfimited allowance of leaf and lawn clippings
which can be placed curbside during the approved collection weeks. There also shall be
no limit on the amount of Christmas trees that can be placed curbside during the
approved collection weeks.

9.2 Collection Weeks. There shall be (2) weeks of Leaf and Lawn Clipping collection each
Spring, and (4) weeks of Leaf and Lawn Clipping collection each Fall. (1) week of Christmas
tree collection shall be provided in January each year. All collection weeks shall be mutually
agreed upon by both the Town and the Contractor.

9.3 Number of Trucks. The Contractor shall fumish enough collection trucks to account for
seasonal variability in feaf/grass clippings and Christmas tree collection so that daily routes are
completed.

9.4 Set-Out Procedure. Leaf and Grass Clippings shall be placed at the curb for collection in
paper yard waste bags or a privately owned contaier less than 50 gallons (clearly marked “Yard
Waste). All yard waste bags or containers must weigh less than 50 pounds.

9.5 Acceptable Yard Waste Materials. Acceptable Yard Waste Material for collection includes
the following:

o QGrass Clippings

e Leaves

o Christmas trees that are not contained in a plastic bag and do not contain any decorations.
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e Other materials approved i writing by the Contractor, prior to the start of the contract.

9.6 Unacceptable Materials for Yard Waste Collection. The following materials are
considered unacceptable materials for Yard Waste collection:

e Plastic bags

e Dirt

s Sand

® Rocks

e Agsphalt
e Brick

o Concrete
o Metal and any metal wire associated with seasonal greenery

9.7 Ownership of Materials. This service for this section is solely for the transportation of yard
waste from the curb to the Town’s Compost Center located on Strout Avenue in Reading, MA.

9.8 Rejection Procedure. The Contractor shall reject any unacceptable materials placed out for
collectton or containers or bags improperly set out for collection pursuant to the process set forth
in this paragraph.

9.8.1 Containers, bags, or materials rejected by the Contractor shall be tagged by the
Contractor with a “Rejected” sticker applied in an obvious location, with the reason for
rejection clearly stated on the sticker.

9.8.2 Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included.

9.8.3 The Contractor shall provide the rejection stickers.

9.8.4 Failure of the Contractor to place the “Rejected” sticker on unacceptable materials
or improperly set out containers or bags left at the curb will be treated as a missed
collection and, at the determination of the Director, or designee, the Contractor shall be
required to return to that location to collect the material or place such a sticker on the
unacceptable material or improperly set out containers or bags.

10 Burnable Bulky Item Collection

10.1 Pricing. The Town is seeking proposals for burnable bulky item collection to be included in
the cost of Annual Curbside Trash Collection Services, and also for bulk item collection that is
excluded from the Annual Trash Curbside Collection Services where payment and collection is
coordinated directly with the resident. When burnable bulky item collection is excluded from the
Annual Trash Curbside Collection Services, proposals are sought for a per item price for
curbside collection of bulky ttems and hauling to the disposal site established by the Town and
or Contractor. The Town will determine which pricing method will be chosen.
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10.2 Scheduling. If separate from the Annual Curbside Collection Services pricing, customer
service for incoming bulky item collection requests will be handled by the Contractor.

10.2.1. Tf included in pricing for the Annual Curbside Trash Collection Services, the
Contractor shall collect bulky items on the Service Recipient’s trash collection day. If
separate from the Annual Curbside Collection Services pricing, the Contractor shall
collect bulky items on either the Service Recipients trash collection day or on one
specified day each week (i.e. every Thursday). The desired schedule shall be included in
the Proposal.10.2.2, The Contractor shall administer the daily list of bulky item
collections including preparing each day’s work orders by 7:00 AM and closing bulky
item requests by 9:00 AM the following business day.

10.3 Set-Out Procedure

10.3.1 The collection point for Bulky Items shall be the curb, except in instances of
properties receiving dumpster service, where the collection point will be in the area
where dumpsters are stored. The collection point shall provide safe and efficient
accessibility for Contractor’s collection crew and vehicle,

10.3.2 The Contractor may reject any large items not set out in accordance with this
procedure.

10.4 Collection Limits. If bulky item collection is included in the cost for Annual Curbside
Trash Collection Services, each household shall be limited to (1) bulk item per week. If bulky
item collection is not included in the Annual Curbside Trash Collection Services pricing and
payment is responsibility of the homeowner, then there is no collection limit placed on Service
Recipients because a per item fee is collected.

10.5 Acceptable Bulky Ftems. See Exhibit I for a comprehensive list of acceptable burnable
bulky items.

10.5.1, Unacceptable Bulky Items. See Exhibit I for a comprehensive list of
unacceptable bulky items.

10.6 Ownership of Materials. 7%e Contractor shall own burnable bulky Items once loaded
into Contractor’s vehicles, however the Town shall be responsible for paying the disposal tip fee
if included within pricing for Annual Curbside Trash Collection Services. If excluded from the
Annual Curbside Trash Collection Services pricing, disposal fee shall be as defined by pricing
submitted by the Contractor in this RFP.

10.7 Disposal. The Contractor shall only deliver Bulky Items collected under the Contract to a
regulated solid waste disposal facility approved for such purpose by the MassDEP and the Town,
and Contractor shall certify that collected materials were delivered to such approved site.

10.8 Rejection Procedure. The Contractor shall reject any unacceptable or improperly set out
materials placed for collection pursuant to the process set forth in this paragraph.
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10.8.1. Materials rejected by the Contractor shall be tagged by the Contractor with a
“Rejected” sticker applied in an obvious location, with the reason for rejection clearly
stated on the sticker.

10.8.2. Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included

10.8.3. The Contractor shall provide the rejection stickers. The Contractor must maintain
an adequate mventory of rejection tags/stickers for improperly set out materials.

10.8.4, Failure of the Contractor to place the “Rejected” sticker on unacceptable or
improperly set out materials will be treated as a missed collection and, at the
determination of the Director, or designee, the Contractor shall be required to return to
that location to collect the material or place such a sticker on the unacceptable or
improperly set out matenals.

11 Large Recyclable Item (Whitegoods) Toilets/Sinks, and CRT TV / monitors Collection
11.1 Pricing. Proposals are sought for a per item price for curbside collection of large recyclable

items, also known as Whitegoods, Toilets/Sinks and CRT TV / monitors including safe disposal
by the Contractor.

11.2 Scheduling. Customer scrvice for incoming whitegoods item collection requests,
toilets/sinks, and CRT TV / monitors will b¢ handled by the Contractor. The Contractor shall
collect Whitegoods, Toilets/Sinks, and CRT TV / monitors items on either the Service
Recipient’s trash collection day or on one specified day each week (i.e., every Thursday). The
desired schedule shall be included in the proposal.

11.2.1. The Contractor shall administer the daily list of Whitegoods item, Totlets/Sinks
and CRT TV / monitor collections including preparing each day’s work orders by 7:00
AM and closing whitegoods item requests by 9:00 AM the following business day.

11.3 Set-Out Procedure The collection point for Whitegoods Items, Toilets / Sinks and CRT
TV / monitors shall be the curb, except in instances of properties recetving dumpster service,
where the collection point will be in the area where dumpsters are stored. The collection point
shall provide safe and efficient accessibility for Contractor’s collection crew and vehicle.

11.4 Acceptable Whitegoods. Sce Exhibit I for a comprehensive list of acceptable large
recyclable items by Town.

11.5 Unacceptable Whitegoods Items.
11.5.1. See Exhibit I for a comprehensive list of unacceptable whitegoods items.
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11.6 Ownership of Materials. This service is for this section the transportation of large
recyclable items from the collection point through to safe disposal/recycling through the
Contractor.

11.7 Rejection Procedure. The Contractor shall reject any unacceptable or improperly set out
materials placed for collection pursuant to the process set forth in this paragraph.

11.7.1 Materials rejected by the Contractor shall be tagged by the Contractor with a “Rejected”
sticker applied in an obvious location, with the reason for rejection clearly stated on the sticker.

11.7.2. Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included.

11.7.3. The Contractor shall provide the rejection stickers. The Contractor must maintain
an adequate inventory of rejection tags/stickers for improperly set out materials. 11.7.4.
Failure of the Contractor to place the “Rejected” sticker on unacceptable or improperly
set out materials will be treated as a missed collection and, at the determination of the
Director, or designee, the Contractor shall be required to retum to that location to collect
the material or place such a sticker on the unacceptable or improperly set out materials.

11.7.5 Missed Collection obligation: If, at the determination of the Director, or designee,
a missed collection has occurred, the hauler will return the following day to collect the
missed material.

12 Curbside Metal Collection

12.1 All costs for seasonal curbside metal collection, including hauling and disposal, shall be
inchuded in other pricing proposals under this contract for trash and recycling collection services.
No additional compensation shall be provided for requirements within this section.

12.2 Collection would consist of an unlimited allowance of metal items which can be placed
curbside during the approved collection week. Collection for this event shall occur (1) week per
year in the Spring on dates mutually agreeable to both the Town and the Contractor; Contractor
shall perform (5) days of curbside metal collection corresponding with collection schedules for
each trash/recycling route.

12.3. Set-Out Procedure The collection point for metal items shall be the curb, exceptin
instances of properties receiving dumpster service, where the collection point will be in the area
where dumpsters are stored. The collection point shall provide safe and efficient accessibility for
Contractor’s collection crew and vehicle,

12.4. Acceptable Metal. Examples of typical metal items to be accepted under this section can
be found in Exhibit I, under the bulk item collection guidelines for metal items.
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12.5. Ownership of Materials. This service in this section is for the transportation of curbside
metal items from the collection point through to safe disposal/recycling through the Contractor.

12.6 Rejection Procedure. The Contractor shall reject any unacceptable or improperly set out
materials placed for collection pursuant to the process set forth in this paragraph.

12.6.1. Matenals rejected by the Contractor shall be tagged by the Contractor with a
“Rejected” sticker applied in an obvious location, with the reason for rejection clearly
stated on the sticker.

12.6.2. Contractor’s notifications of rejected material will be sent to the Town
Representative by 5:00 PM on the day of collection, including the address of the
collection and reason for the rejection. When possible, a photo shall be included.

12.6.3. The Contractor shall provide the rejection stickers. The Contractor must maintain
an adequate inventory of rejection tags/stickers for improperly set out materials.

12.6.4. Failure of the Contractor to place the “Rejected” sticker on unacceptable or
improperly set out materials will be treated as a missed collection and, at the
determination of the Director, or designee, the Contractor shall be required to return to
that location to collect the material or place such a sticker on the unacceptable or
improperly set out materials.

12.6.5 Missed Collection obligation: If, at the determination of the Director, or designee,
a missed collection has occurred, the hauler will return the following day to collect the
missed material.

13 Additional Recycling Pick-ups/Events Required

13.1. Rigid Plastics - (2) times per year: Spring and Fall on dates determined by the Town;
Contractor shall supply (2) 30cy containers to be dropped off/picked up for recycling events at
the Town’s Public Works facility, 75 Newcrossing Road.

13.2. Paper Shredding - (3) times per year: Spring (recycling event held on a Saturday at the
Public Works facility, 75 Newcrossing Road), Summer (Contractor shall provide on-site paper
shredding services at all schools and Town Buildings — Town to provide schedule), and Fall
(recycling event held on a Saturday at the Public Works facility, 75 Newcrossing Road).
Contractor shall provide a paper shredding truck and labor for all (3) events as described for up
to (8) hours per event.

13.3 Houschold Hazardous Waste Event - (1) time per vear in the Spring on a date to be
determined by the Town; Contractor to supply (1) 30 cy container (with liner) to be dropped
off/picked up at the Town’s Public Works facility, 75 Newcrossing Road. Management and
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oversight of the hazardous waste day event will be provided by another vendor under contract
with the Town.

13.4 Costs for all additional recycling pick-ups/events outlined within this section shall be
inctuded m pricing proposals for trash and recycling collection services provided under this
Contract. No additional compensation shall be provided for services provided within this
section,

14 Other Collections

14.1. Proposals are also sought for pricing for roll-off rental, including hauling of trash; bulky
rigid plastics, construction and demolition debris, and cardboard, as s¢en in the Pricing Proposal.

14.2, In the event of a disaster, such as flooding, fire, hurricane, or other disaster, natural or
otherwise, causing an unusually high level of trash or debris, Contractor will participate with the
Town in planning strategies for response. Invoicing for these tasks must be separate for FEMA
or any other Federal or State government agency reimbursements and specially list dates of
service rendered.

15 Public Education and Qutreach

15.1. Any contractor submitting a proposal for trash and recycling collection services shall
provide dates to the Director, or their designee, agreeable to both the Town and the vendor, of all
special collection events covered under this contract by April 15 of each year. Said dates shall
correlate with the start of the new contract year (July) through the end of the fiscal year (June).
The purpose for this is for the Town to establish a calendar for the July to June window which
will be mailed to residents identifying all collection events for the upcoming fiscal year.

16 Communication Between Service Recipient and Contractor
16.. The Contractor shall be the point of contact for Service Recipients i relation to missed

collections and scheduling bulky item and white good collections

16.1.1 All questions, and complaints regarding any materials management services shall
be received by the Contractor. Questions or complaints that require a response from the
Town shall be communicated to the Town from the Contractor.

16.2. Should the Bidding Entity not currently have the capacity to perform this Customer
Service function; they will make note of that in their Bid and propose an alternative scenario for
the consideration of the Town.

17 Vehicle Safety

17.1. The Contractor shall be responsible for obtaining and maintaining all Federal, State and
Local permits and approvals. Each collection vehicle shall be equipped with all safety equipment
required by faw.

17.2. The Contractor shall ensure that caution is used at all times in the operation of all
vehicles and shall specifically instruct all drivers and other personnel of the following
restrictions and requirements:
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a. Collection vehicles shall not obstruct or block passage of other motor vehicles,
except during collection of a curbside container.

h. Collection vehicles shall not be operated in reverse unless absolutely necessary,
e.g. in the case of a dead-end street with no turn-around. A list of dead-end
streets can be found in Exhibit Q.

c. Backing of vehicles is prohibited if school-age children are in the area.

d. All signage posted on school grounds must be obeyed inchuding bus lanes, traffic
patterns, drop-oft and pickup times, and anti-tdling zones.

17.3 Collection vehicles and any other of the Contractor’s vehicles in the Town shall not be
permitted to idle in violation of any state or other application laws pertaining to vehicle idling,
and the Contractor shall annually educate all its employees as to the provisions of the state’s
anti-idling law, M.G.L. Chapter 90, sections 16A and 16B.

17.4 Collection vehicles shall be inspected daily by the Contractor to ensure that all safety
equipment, including back-up alarms and warning lights are operating properly.

18 Local Staffing and Employee Standards

18.1. The Contractor shall provide a full-time route manager. The full-time route manager shall
communicate all orders and directions to individual collection drivers on behalf of the Town.
The route manager shall dedicate at least fifty (50%) percent of each designated collection day to
on-site supervising of collections within the Town to ensure compliance of these specifications.
The route manager shall be on-call and reachable within two (2) hours, twenty-four (24) hours
per day, seven (7) days per week. The Contractor agrees that whenever the Town notifies the
Contractor in writing that the route manager is incompetent, unresponsive to complaints
concemning the level of performance of collection and pickup services or is unable to
communicate with members of the public in a tactful and satisfactory manner, the Contractor
shall investigate such complaint. If the Contractor is unable to correct the problem to the
satisfaction of the Town, the Contractor shall no fonger assign such individual to serve as the
route manager, and the Contractor shall provide a new route manager.

18.2. The Contractor shall designate a Contract Manager. The Contract Manager shall have
significant operational experience, decision-making and supervisory capacity in the Contractor’s
company, who will be available and responsive to address any concerns the Town has with the
Contractor’s performance under this Agreement. The Contract Manager shall be responsible for
the Contractor’s satisfactory execution of the provisions of the Contract and general problem
resolution.

18.3. The Contractor shall, not less than thirty (30) days prior to the commencement date of
this contract, obtain all federal, state, and local permits, licenses and certificates as are required
by law to carry out its obligations under the Contract. During the term of this Contract, including
any extension thereto, the Contractor shall carry out its obligations in compliance with all
applicable provisions of federal, state, and local laws and regulations, and any applicable judicial
and administrative interpretations thercof.
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18.4. The Contractor is prohibited from subcontracting any of the services it is obligated to
provide under the Contract without the prior written approval of the Town. If the Contractor
subcontracts with any other entity to carry out its obligations under this Contract, tt shall ensure
that such entity carries out such obligations in compliance with all applicable provisions of
federal, state, and local laws and regulations, and any applicable judicial and administrative
interpretations thereof. Any approved subcontracting shall not relieve the Contractor of its
obligations and liabilities under the Contract.

18.5. The Contractor, at its sole cost and expense, shall maintain current and valid permits,
licenses, certificates and approvals necessary for all drivers/operators on its collection vehicles in
accordance with State and Federal laws and regulations. Upon request by Town, the Contractor
shall provide proof of and all permits, licenses and any other documents requested by the Town.

18.6. The Contractor shall be solely responsible and certify to the Town that all operators of
motor vehicles on public ways, who are engaged in any activity associated with these services,
are properly and lawfully licensed and shall meet all requirements pursuant to M.G.L. Chapter
90, all relevant laws and regulations, and any requirements of the Commonwealth of
Massachusetts and/or the United States Department of Transportation.

18.7. Emplovees of the Contractor will be in regular contact with residents and businesses
during collection activities. As such, they are required to act in a courteous and respectful
manner at all times and shall be fully prepared to answer questions or respond to complaints
made by residents concerning Trash, Recyclables, and all other disposal services. All employees
and subcontractors shall conduct themselves appropriately towards all members of the general
public. Rude and/or offensive conduct, including foul and abusive language, shall not be
tolerated. The Contractor must provide all its employees with adequate training, instructions, and
materials to ensure all emplovees understand and can communicate to restdents the acceptable
and unacceptable materials for all provided disposal services. The Contractor shall ensure that all
its employees working in the Town are familiar with and at all times comply with state and local
waste ban regulations.

18.8. Whenever the Town shall notify the Contractor in writing that any employee of the

Contractor or subcontractor is incompetent, disorderly, or otherwise unsatisfactory, the
Contractor shall take immediate steps as are necessary to ensure that such conduct is not
repeated. The Town may require that an employee of the Contractor or a subcontractor be
removed from employment in the Town under the Contract upon a determination by the Town
that the employee acted in a manner contrary to the staff requirements of the Contract.

18.9. The Contractor stipulates that it will pay employees subject to the Massachusetts
Prevailing Wage Law at least the prevailing prescribed rate of wage as determined by the
Commonwealth of Massachusetts Department of Labor Standards (DLS) as stated in Exhibit M
throughout the term of the Contract. Each Contractor and subcontractor shall fumnish to DLS any
such statements as required by law. The Contractor shall provide documentation of its
compliance with the Prevailing Wage Law to the Town monthly by providing payroll reports.
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18.10. The Contractor must provide each of its employees performing services pursuant to the
Contract with an appropriate uniform that identifies the employee as an employee of the
Contractor. The uniform must be wom at all times when the Contractor’s employee is on duty
performing services for the Town. The Town reserves the right to approve the uniform furnished
by the Contractor. Contractor must also provide its employees, and all employees must wear,
appropriate safety gear, inchuding, but not hmited to, wearing a safety reflective vest bearing the
name of the Contractor.

19 Daily Contacts, Directions, Compliance with Laws, Rules, Regulations And Orders

19.1. The Contractor shall comply with any reasonable directions that may be given by the
Town regarding changes in routing, order of collections, type and care of vehicles and equipment
and such matters as the Town may deem advisable to improve the overall collection service.

19.2. The Contractor shall comply with all applicable laws, bylaws, rules, regulations, and
orders issued or that may be tssued by the Town or the Commonwealth of Massachusetts,
including any entity having authority over Trash and/or recycling collection.

20 Record Keeping and Reporting
20.1. Communication Between the Town and The Contractor

20.1.1. For the purposes of communication between the Contractor and the Town, the Contractor
shall provide not less than:

a. one (1) local telephone land line for use by Service Recipients to schedule collections and
report missed collections.

b. One (1) mobile or office number that will directly connect the Director, or designee, with the
Customer Service supervisor, removing any delay in communications during Contractor’s
office hours.

c. two (2) mobile telephones for use by the Contract Manager and the route manager
d. two (2) email addresses for use by the Contract Manager and the route manager

20.1.2, The Contractor and the Town shall meet as necessary at the request of either party ata
time and place mutually agreed upon.

20.2. Audits. The Town, at its sole discretion, may conduct audits of the operations, operating
procedures and records of the Contractor and its sub-contractors as relevant to the terms and
procedures of the Contract.
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20.3. Reports

20.3.1. Daily/Weekly Reports

a.

The Contractor shall be responsible for notifying the Town of any missed or outstanding
routes that could not be collected for any reason before the end of the given day.

The Contractor shall record each address where a rejection tag was left in a daily log,
detailing the reason for rejection, which will be submitted to the Town by 9:00 AM on the
following business day.

The Contractor shall record the outcome of all bulky item and whitegoods collections, in a
daily log, which will be submitted to the Town by 9:00 AM the following business day. For
attempted pickups that were not at the curb (not-outs), the daily log shall identify the address
and document the time of the attempted pickup.

Reports will be provided in electronic format or through an electronic portal provided by the
Town.

All resident missed pickups will be logged via See-Click-Fix. The Town will provide the
Contractor access to the See-Click-Fix system to maintain situational awareness.

20.3.2. Monthly Reports

a.

The Contractor shall electronically provide the Town all coptes of weight slips for Trash,
Recyclables and Organics and documentation of item counts for Bulky Items and
Whitegoods collected under this Contract by the 10" of the following month. For Yard
Waste collection, the Contractor will provide the number of foads dumped. Original or
approved copies shall also be mailed to the Town.

The Contractor shall electronically provide the Town with payroll reports demonstrating that
all staff are being paid in accordance with prevailing wage laws.

20.3.3. Other Records. Contractor shall provide Town with any other information or documents
as reasonably requested from the Town or as required by law.

21 Inspections

21.1. The Town shall have the right at any time to inspect the equipment and premises of the
Contractor, including the right to enter upon any property owned or occupied by the Contractor,
whether situated within or beyond the limits of the Town. When requested, the Contractor shall
immediately furnish to the Town full and complete written reports of its operations under the
Contract in such detail and with such information as the Town may request.
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Part 3 Standard Contract Forms
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Attachment A Terms and Conditions

Contract Number 25-25
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SAMPLE CONTRACT FOR SERVICES

TOWN: Town of Reading

VENDOR:

PROJECT: Rubbish & Recycling Hauling Contract Number 25-25
DATE: __/_ /2025

The Town hereby accepts the Vendor’s proposal to perform services (“Services™) in conn¢ction
with the Project in accordance with and subject to: (1) the Terms and Conditions attached hereto
as Attachment A; and (ii) Summary Scope of Service attached hereto as Attachment B; (i11) Price
Proposal Form attached hereto as Attachment C; Collectively, these documents constitute this
Agreement.

COMMENCEMENT OF WORK (check applicable box):

[] This Agreement constitutes a notice to proceed with services.
[ 1 Services shall not be performed under this Agreement until the Town so advises the Vendor
in writing.
MINIMUM
INSURANCE: INSURANCE LIMITS

The Town is to be named as an additional insured and is to be given notice prior to any
changes or lapses of insurance coverage.

General Liability:

e Atleast $1,000,000 Bodily Injury and Property Damage Liability, Combined Single Limit
with a $3,000,000 Annual Aggregate Limit

e Automobile Liability: Atleast $1,000,000 Bodily Injury and Property Damage per accident.

o Workers' Compensation Insurance: Per M.G.L. ¢. 152 as amended.

o Property Coverage: for materials and supplies being transported by the contractor, as the
Town’s Property Contract provides coverage for personal property within 1000 fect of the
premises.

e Umbrella Liability: of at least $2,000,000/ occurrence, $2,000,000/aggregate.

List of Attachments (check applicable boxes):

Attachment A B C
Attached [X] [X] [X]
Not Attached [ ] [ ] [ ]
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Terms and Conditions Agreement

Contract Number 25-25

This Agreement, made this __ day of __ , 2025, by and between the Town of Reading,
Massachusetts hereinafter called the “Town”, acting herein through its Select Board,
, a corporation organized and existing under the laws of the Commonwealth
of Massachusetts with an address of , hereinafter called the “Contractor”

The Town and the Contractor agree as follows:

ARTICLE 1. SCOPE OF SERVICES. The Contractor shall fumish all labor, materials,
machinery, equipment, tools, supervision, insurance, and other accessories and services necessary
to perform all work required in strict accordance with the Contract Documents for the following
Services: Restdential automated curbside trash and recycling collection; hauling single stream
recyclables processing; collection of bulky items; collection of large recyclable items
(whitegoods), dumpster services; residential Ieaf collection, trash compactor services, and
Christmas tree collection; paper shredding; rigid plastic collection events; and hauling scrap metal
special curbside collection and hauling; alf as described in the Request for Proposals for Trash and
Recycling Collection Services Contract No. 25-25 issued by the Town of Reading on ,
2025 (the “RFP”). The Town may make changes in the Services when the Town considers it to be
necessary or desirable, as further provided in . It is the responsibility of the Contractor
that all Services and other work performed by the Contractor hercunder be performed so as to
comply with all applicable federal, state and municipal laws, regulations, codes, ordinances and
orders, and any permit conditions as to which the Contractor has knowledge, as the same may be
in effect as of the time of the performance of such work.

ARTICLE 2. CONTRACT PRICE. The Town shall pay the Contractor, in current funds, the
Contract Price of . Invoicing and payments shall be made in accordance with
Paragraph 1.23 of the RFP. The obligations of the Town hereunder shall be subject to appropriation
on a fiscal year basis. In the absence of appropriation, this agreement shall be terminated
immediately without liability of the Town for damages, lost profits, penalties, or other charges
arising from early termination.

The Contractor shall keep records pertaining to Services performed (including complete and
detailed time records) and reimbursable expenses incurred, employing sound bookkeeping
practices and in accordance with generally accepted accounting principles. All records pertamning
to Services performed on a timecard or unit price basis and reimbursable expenses shall be
available to the Town or its authorized representatives for review and audit during normal business
hours.
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ARTICLE 3. TERM. The Term of the contract shall be for a period of five (5) years,
commencing on July 5, 2026 and expiring on July 5, 2031, unless terminated earlier pursuant to
this Agreement.

ARTICLE 4. STANDARD OF CARE. All Services of the Contractor shall be performed by
qualified personnel. The Town shall have the right to require the Contractor to remove any
personnel from the team providing Services to the Town for reasonable cause. The Contractor shall
perform its Services in accordance with the highest professional standards of skill, care, and
diligence.

ARTICLE 5. CONTRACT DOCUMENTS. The following documents form the Contract, are
incorporated by reference herein, and are referred to as the “Contract Documents:”

a. This Agreement.

b. The Request for Proposals for Trash and Recycling Collection Services Contract No.
25-25 1ssued by the Town of Reading on , 2025 as modified by Addenda Nos.

, dated .

¢. The Contractor’s Proposal submitted in response to the REP, to the extent it does
conflict with the RFP and this Agreement.

d. Certificate(s) of Insurance and surety bond(s) submitted by the Contractor in
connection with this Agreement.

e. Duly authonzed and executed contract amendments issued by the Town after execution
of this Agreement.

ARTICLE 6. LIQUIDATED DAMAGES. The Contractor agrees to pay as liquidated damages
the sum as provided in the Liquidated Damages, paragraph 1.22 of the RFP.

ARTICLE 7. INDEMNIFICATION. To the maximum extent permitted by law, the Contractor
agrees to indemnify, defend with counsel acceptable to the Town and save harmless the Town
from all suits, actions, claims, demands, damages, losses, expenses and costs, including attorneys’
fees, of every kind and description which the Town may incur or suffer resulting from, in
connection with, or arising out of any act, error or omission of, or breach of contractual duties to
the Town by, the Contractor, its agents, servants, employees or Subcontractors. The extent of the
foregoing indemnification and hold harmless provisions shall not be imited by any provision of
insurance required by this Agreement and shall survive the termination of this Agreement.

ARTICLE 8. TERMINATION OF AGREEMENT. The Town may terminate this Agreement
as follows:

a. Without cause, on thirty days’ prior written notice; or

b. Immediately, by written notice to the Contractor, if the Contractor violates any of the
provisions of this Agreement or fails to perform or observe any of the terms, covenants
or conditions of this Agreement, or abandons in whole or in part its Services, or
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becomes unable to perform its Services, hereunder. For purposes of this Article 8, it is
acknowledged that the Contractor’s Services under this Agreement are personal
services and may not be assumed by or assigned by a trustee in bankruptcy.

ARTICLE 9. CERTIFICATIONS.

a. The Contractor agrees not to discriminate against or exclude any person from
participation herein on grounds of race, religion, color, sex, age or national origin; and
that it shall take affirmative actions to insure that applicants are employed, and that
employees are treated during their employment, without regard to race, religion, color,
sex, age, handicapped status, or national origin.

b. The Contractor agrees not to participate in or cooperate with an international boycott,
as defined in Section 999 (b)(3) and (4) of the Internal Revenue Code of 1954, as
amended, or engage in conduct declared to be unlawful by Section 2 of Chapter 151E
of the Commonwealth of Massachusetts General Laws.

c. Pursuant to M.G.L. c. 62(c), §49 (a), the individual signing this Agreement on behalf
of the Contractor hereby certifies, under the penalties of perjury, that to the best of his
or her knowledge and belief the Contractor has complied with any and all applicable
state and federal tax laws.

ARTICLE 10. MISCELLANEOUS.

a. Successors and Assigns. Subject to the provisions of Subparagraph (b) below, the
Town and the Contractor each bind itself, its partners, successors, assigns, and legal
representatives to the other party.

b. Assignment by Contractor. The Contractor shall not assign, sublet or transfer any of
its obligations, responsibilities, rights or interests (including, without limitation, its
right to receive any moneys due hereunder) under this Agreement without the written
consent of the Town. Any assignment, subletting, or transfer by the Contractor in
violation of this Paragraph 12(b) shall be void and without force or effect.

c. Entire Agreement. This Agreement represents the entire and integrated agreement
between the Town and the Contractor with respect to the subject matter hereof and
supersedes all prior negotiations, representations or agreements, either written or oral.
This Agreement may be amended only by wntten instrument signed by both the
Town and the Contractor.

d. Disputes. All claims, disputes and other matters in question between the Town and
the Contractor arising out of or relating to this Agreement or the breach thereof shall
be submitted for resolution to a court of competent jurisdiction in Middlesex County,
Massachusetts, unless otherwise agreed by the parties. No such action shall be
brought, however, until the completion of all Services under this Agreement or the
carlier termination thereof as provided in Paragraph 8 above, the parties agreeing to
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negotiate in good faith any claims, disputes or other matters in question during the
term of this Agreement before resorting to litigation.

The Town is exempt from payment of certain Sales and Use taxes applicable in the
Commonwealth of Massachusetts. At the Contractor’s request, Tax Exemption
Certificates will be furnished by the Town to the Contractor with respect to such tax-
exempt articles as may be required under this Agreement. The Contractor shall not
pay, and the Town shall not reimburse or pay the Contractor or any other party either
directly or indirectly for any tax for which an exemption ts provided under faw.
Limited Liability. No officer, director, member, employee, or other principal, agent or
representative (whether disclosed or undisclosed) of the Town, nor any participant
with the Town, shall be personally liable to the Contractor hereunder, for the Town’s
payment obligations or otherwise, the Contractor hereby agreeing to look solely to the
assets of the Town for the satisfaction of any liability of the Town hereunder. In no
event shall the Town ever be liable to the Contractor for indirect, incidental or
consequential damages.

The Contractor acknowledges that the Town is a municipality for the purposes of
Chapter 268A of the Massachusetts General Laws (the Massachusetts conflict of
interest statute), and the Contractor agrees, as circumstances require, to take actions
and to forbear from taking actions so as to be in compliance at all times with
obligations of the Contractor based on said statute.

Governing Law. This Agreement shall be governed by the law of the Commonwealth
of Massachusetts.

No Waiver. The Town’s review, approval, acceptance or payment for Services under
this Agreement shall not operate as a waiver of any rights under this Agreement and
the Contractor shall be and remain liable to the Town for all damages incurred by the
Town as the result of the vendor’s failure to perform in conformance with the terms
and conditions of this Agreement. The rights and remedies of the Town provided for
under this Agreement are in addition to any other rights or remedies provided by law.
The Town may assert a right to recover damages by any appropriate means, including
but not limited to set-off, suit, withholding, recoupment, or counterclaim either during
or after performance of this Agreement.

Interpretation. If any provision of this Agreement shall to any extent be held invalid
or unenforceable, the remainder of this Agreement shall not be deemed affected
thereby. Paragraph headings are included herein for reference purposes only and in no
way define, limit or describe the scope or intent of any of the provistons of this
Agreement.
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IN WITNESS WHEREQF, the parties to these presents have executed this contract m two (2)
counterparts, each of which shall be deemed an original, on the year and day first above mentioned.

AGREED: Town of Reading
By:
Contractor:
(Name of Company)
By:
(Name)
(Title)
(Address)
(City and State)

In accordance with M.G.L. ¢. 44, Section 31C, this is to certify that an appropriation in the amount
of the first year of this Contract is available therefor and that the Board of Selectmen have been
authorized to execute the Contract and approve all requisitions and change orders.

By:

(Town Treasurer)
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Attachment B Summary Scope of Work

The Town secks proposals for the following services:

Disposal of an average of 7,000 tons of trash per year from the Town.

5-day collection of automated curbsides residential trash.

5-day collection of automated curbsides residential recyclables.

Recyclables processing at a matertals recovery facility.

Curbside yard waste collectton and hauling to a disposal location within the Town of Reading.
Christmas tree collection and hauling to a disposal location withing the Town of Reading.
Dumpster collection services for selected Town properties and a few residential condominium
developments

Compactor services

Curbside collection of residential bulky items, whitegoods/large recyclable items

Scrap metal collection, hauling and disposal

Paper Shredding

Rigid Plastic Collection Events

The Town will consider proposals that include some or all the desired services listed herein.

57 |Page

215



Attachment C Price Proposal Sheet
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Part 4 Certificate of Non-Collusion & Certificate of Tax Payment
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CERTIFICATE OF NON-COLLUSION

TOWN OF READING, Contract No. 25-21

The undersigned certifics under penalties of perjury that this bid or proposal has been made and
submitted in good faith and without collusion or fraud with any other person. As used in this
certification, the word "person” shall mean any natural person, business, partnership, corporation,
union, committee, club, or other organization, entity, or group of mdividuals.

(Name of person signing bid or proposal)

(Name of business)
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CERTIFICATE OF TAX PAYMENT

TOWN OF READING, Contract No. 25-21

Pursuant to M.G.L. c. 62C, §49A, I certify under the penalties of perjury that, to the best of my
knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting child support.

(Name of person signing bid or proposal)

(Name of business)

Social Security Number or Federal
Identification Number
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Part S Exhibits (A through R)

Exhibit A — Holiday Schedule
Exhibit B — Municipality Description Service Recipient Details

Exhibit C — Trash Cart Collection Schedule (Residential & Special Condominium Locations) -
All Curbside

Exhibit D — Recycling Cart Collection Schedule (Residential & Special Condominium
Locations) - All Curbside

Exhibit E — Recycling Cart Collection (Schools/Town Buildings//Multi-unit Condo Exceptions)
Exhibit F — Trash Cart/Barrel Collection Schedule (Town Buildings & Properties)
Exhibit G — Dumpster Schedule (Trash)

Exhibit H — Dumpster Schedule (Recycling)

Exhibit I — Acceptable Bulky and Whitegoods Ttems

Exhibit J — Single Stream Recycling Specifications, Terms and Conditions
Exhibit K — Recycling Composition Audit for the Town of Reading

Exhibit L. — Example of Annual Restdential Education Guide

Exhibit M — Prevailing Wage Rates

Exhibit N — Price Fluctuations and Fuel Surcharge

Exhibit O — IRS Form W-9

Exhibit P — Trash & Recycling Route Maps

Exhibit Q — Dead-End Streets within the Town of Reading

Exhibit R — One-Way Streets within the Town of Reading
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Exhibit A — Holiday Schedule
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Exhibit A - Holiday Schedule

Holiday Month
Independence Day July
Labor Day September
Columbus Day October
Veterans Day November
Thanksgiving Day November
Christmas Day December
New Year's Day January
Martin Luther King Jr. Day January
President's Day February
Patriot's Day April
Memoaorial Day May
Juneteenth June

If a holiday occurs during the week, the contractor shall not be allowed to pick up on the
holiday. All collections scheduled under this contract shall be made for the holiday, on the
day following the scheduled pick-up for that week and any following days shall he similarly
adjusted. For example, if a holiday falls on a Friday, the fifth day of collection will be
Saturday. As afurther example, if a holiday falls on a Monday, Monday's collection will be
made on Tuesday; Tuesday on Wednesday; Wednesday on Thursday; Thursday on Friday;

Friday on Saturday.

**|f a holiday should fall on a Saturday or Sunday, the schedule set by the Commonwealth of
Massachusetts shall determine when the holiday is celebrated.
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Exhibit B — Municipality Description Service Recipient Details
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Exhibit B - Municipality Description Service Recipient Details

Population 25600
Road Miles 100
Square Miles (area) 9.9

Collection Types

Quantity of Locations™

Curbside Trash and Recycling {(Residential) 7500

Curbside Trash and Recycling (Special Condo Locations) 291
Trash Dumpsters {Special Condo Locaticons) 11
Trash Dumpsters {Town & School Buildings) 19

Trash Barrels (Special Town Locations) 34
Recycling Dumpsters {Town & School Buildings) 7
Recycling Carts (Town & School Buildings) 15
Recycling Carts (Special Condo Locations) 7

* Current quantity of locations is approximate, and could change based on new residential development and dumpster / trash / recycling

collection locations as identified by the Town.

Annual Waste & Recycling Data
FY25 FY24 FY25
Trash Tonnage {tons) 6867 6716 7262
Recycling Tonnage (tons) 2440 2474 2303
White Goods (each) 191 269 282
Total Number of Carts

48-Gal Recycling 400

48-Gal Trash 433

64-Gal Recycling 182

64-Gal Trash 7540

96 Gal Reycling 7741
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Exhibit C — Trash Cart Collection Schedule (Residential & Special Condominium
Locations) - All Curbside
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Exhibit D — Recycling Cart Collection Schedule (Residential & Special Condominium
Locations) - All Curbside
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Exhibit E — Recycling Cart Collection (Schools/Town Buildings//Multi-unit Condo
Exceptions)
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Exhibit F — Trash Cart/Barrel Collection Schedule (Town Buildings & Properties)
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Exhibit G & H- Dumpster Schedule (Trash & Recycling)
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Exhibit 1 — Acceptable Bulky and Whitegoods Items
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Exhibit | - Acceptable Bulky and White Goods

Acceptable Bulky Items

Burnable Bulky Items {not to exceed B-feet in length or 150 pounds in weight, excluding sofas*)

All bulky wood “items” must be disassembled to the extent possible.

Furniture, including an upholstered chair, sofa/sectional up to 8-feet long*, cabinet, shelving unit, dining table &
matching chair set, auto seats, pair of skis, milled wood {prepared in a limited and prescribed amount), bed frame,
desk, hutch, 4'x4’ pallet or fence part, interior or exterior door, bundled wood scraps (not to exceed 6-foct lengths
or 150 pounds)

Bulky Plastics: Qutdoor furniture, trash/recycling equipment, laundry/storage box/basket, child play structures
(dissembled), shelving unit

Glass/Combo: Interior or exterior door with windows, window, mirror, glass tabletop, futons mattresses (note all
other style mattresses require special handling/recycling)

Carpet, rugs, pads: cut into 4’ strips, rolled & taped/tied securely, 6 rolls equals one bulky item

Latex paint: fully dried, lids open, up to 6 gallons in a cardboard box is considered one bulky item

Metal ltems

Bulky metal items must be collected for recycling, here divided into “small” and “large” categories for pricing
purposes:

Small metal bulky item: 2-drawer filing cabinet, twin bed frame, charcoal grill, push/electric mower (all fluids
drained), piece of pipe under 4’, chair, patio umbrella post, bicycle, downspout, metal fence piece 4'x4’ max.
dimensions.

Large metal bulky item: 4-drawer filing cabinet, bed frame larger than twin size, gas grill (no propane tank), gas
mowers/snow blowers {fluids removed), basketball hoop, large desk, outdoor hench/sofa/swing, swing set/child
play structure, exercise equipment (stationary bike, elliptical, weight bench, treadmill, etc.}, generators (all fluids
drained).

Whitegoods/Appliances - for recycling and proper disposal

Includes all items banned by state law, including dishwashers (doors must be removed}, laundry washers &
dryers, refrigerators & freezers of all types {doors must be removed), water heaters, oil-filled heaters {fluids must
be drained), dehumidifiers, microwaves (over the stove), stoves/ranges, wall ovens, and air conditioners.

TVs, Monitors, and CRTs

Sinks, Bathtubs (not to exceed 150 Ibs), and Toilets

Unacceptable Bulky ltems

Mattresses and box springs - must be recycled

Construction and demolition materials banned by state law from MSW, including brick, asphalt, cement,
wallboard, soil, rock, and root balls

Chemicals

Tires
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Car Batteries

Pianos

Hot tubs

Boats

Locse wood greater than 6-foot lengths and heavier than 150 pounds in weight)
Propane Tanks

Tree limbs / trunks

Other items that cannot be lifted by 2 people

241



Exhibit J — Single Stream Recycling Specifications, Terms and Conditions
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EXHIBIT
PROPOQSED SINGLE STREAM RECYCLING SPECIFICATIONS, TERMS AND CONDITIONS

1. DEFINITIONS
“Average Commodity Revenue” or “ACR” is the total weighted value per Ton of each Recyclable and
Non-Recyclable commodity (including negatively-valued Recyclables and transfer and disposal costs of
Non-Recyclables) for the Single Stream Materials delivered by or on behalf of Municipality to the
Designated Facility.
“Municipal Commeodity Composition” the profile of Single Stream Materials received and processed at
Designated Facility. Composition is Municipality specific.
“Composition Audit” means the basis by which the profile of Single Stream Materials collected from the
Municipality is measured as described in Appendix C.
“Contamination” see Residue.
“Contamination Audit” means the basis by which Municipality’s Single Steam material are measured to
determine the percentage of “Non-Recyclables” present as described in Appendix D.
“Municipality’s Value Share” means the Municipality’s percentage of the Average Commodity Revenue
as set forth in Appendix B.
“Designated Facility” or “Designated Facilities” means Contractor’s Material Recovery Facility located in
or any replacement therefore which receives Municipality's Single

Stream Materials.

“Excluded Materials” means radioactive, volatile, corrosive, flammable, explosive, biomedical,
infectious, bio-hazardous or toxic substance or material, or regulated medical or hazardous waste as
defined hy, characterized or listed under applicahle federal, state, or local laws or regulations, materials
containing information (in hard copy or electronic format, or otherwise) which information is protected
or regulated under any local, state or federal privacy or data security laws, including, but not limited to
the Health Insurance Portahility and Accountability Act of 1996, as amended, or other regulations or
ordinances, and/or any other waste not approved in writing by Contractor.

“Net Value” means the amount paid to Municipality by Contractor, or paid to Contractor by
Municipality, after subtracting any charges owed by Municipality from the Municipality’s value share.
“Non-Recyclables” means any materials in the Single Stream Materials that are not Recyclables as set
forth in Appendix A.

“Processing Fee” means the compensation per Ton for costs incurred by Contractor to prepare
Recyclables for end markets, i.e., those actions necessary to render Recyclables acceptable to end
markets and/or designated buyers.

“Receiving Hours” means the regularly scheduled hours of operation for the Designated Facility
“Recyclables” means acceptable materials contained within the Single Stream Materials as set forth and
further defined in Appendix A.

“Residue” means the Non-Recyclables and other materials removed from the Single Stream Materials
during processing due to their size, type, condition or processing system constraints, and which are
disposed of after such processing. Residue is specific to Municipality as determined hy Contamination
Audits.

“Single Stream Materials” means all material collected from recycling containers during curbside
collection service within the Municipality.

“Specifications” means the description of the Single Stream Materials as set forth in Appendix A.

“Ton” means 2,000 pounds.

“Uncontrollable Circumstances” means any act of terrorism, act of God, landslides, lightning, forest
fires, storms, floods, typhoons, hurricanes, severe weather, freezing, earthquakes, volcanic eruptions,
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other natural disasters or the imminent threat of such natural disasters, pandemics, quarantines, civil
disturbances, acts of the public enemy, wars, blockades, public riots, labor unrest (e.g., strikes, lockouts,
or other labor disturbances), acts of domestic or foreign governments or governmental restraint or
other causes, whether of the kind enumerated or otherwise, and whether foreseeable or unforeseeable,
that are not reasonably within the control of a party.

2. QUANTITY AND QUALITY
a. During the term of the Agreement, Contractor shall take and Municipality agrees to provide one
hundred percent (100%) of the Single Stream Materials collected by or on behalf of Municipality.
Contractor and Municipality agree to accept materials defined as recyclable by the Massachusetts
Department of Environmental Protection Recycle Smart MA program. The general list of acceptable
materials is included in Appendix A.
b. Municipality represents and warrants that it shall provide and deliver the Single Stream
Materials in accordance with the Specifications set forth in Appendix A, Municipality further
acknowledges that Non-Recyclables and Excluded Materials may not exceed 10% of the material
collected as Single-Stream Material. Title to Recyclables and generated by Municipality to Contractor is
transferred to Contractor upon Contractor’s receipt or collection unless otherwise provided in this
Agreement or Applicahle Law. Title to and liability for Excluded Materials shall remain with Municipality
at all times,.
C. The Contractor shall perform a minimum of one (1) Contamination Audit in order to identify the
overall percentage of “Non-Recyclables” or “Contamination” present within the first sixty (60) days of
each contract year on single-stream material generated by the Municipality, and agrees to provide the
Municipality 60-days’ notice in advance of any other contamination audit. The Municipality may also
request additional contamination audits for the fee specified in Part 6. Where the percentage of Non-
Recyclables exceeds ten (10) percent, the excess Contamination percentages derived from the most
recent Contamination Audit will be effective after each Contamination Audit the month immediately
following the most recent Contamination Audit and Municipality shall be subject to an Excess
Contamination Charge described in Appendix B. The Municipality shall be permitted to observe the
audit process and to this end, the Contractor shall provide a schedule of when each audit sample will be
collected from the tipping floor and sorted in the audit area. Any changes to this schedule will be
communicated to the Municipality in advance of the change and allow at least one (1) business days’
notice, Contamination Audit results shall be compiled in a report and presented to the Municipality
within ten {10) business days. The report will include pictures, total sample weight, weight of
recyclables, weight of overall contaminants, the collection day, truck number and route number from
which each sample originated.

3. PRICING/PAYMENTS
Payments and charges to Municipality shall be calculated as set forth on Appendix B. Contractor shall
pay Municipality (or Municipality shall pay Contractor) the Net Value of the Single Stream Materials.
Where the Net Value is positive, Contractor shall pay Municipality on or about the last day of the month
following delivery for those Single Stream Materials purchased during the preceding month. Where the
Net Value is negative, Municipality shall pay Contractor within 30 days of date of invoice.

4. DELIVERIES
Contractor shall deliver Single Stream Materials at Municipality’s expense to the Designated Facility
during Receiving Hours. All Single Stream Materials must be delivered in self-dumping trucks and will be
weighed in and out by Contractor at the Designated Facility.
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5. MATERIALS

a. If Excluded Materials are delivered to the Facility by or on hehalf of Municipality, Contractor, in
its sole discretion, may reject the entire load, or separately contain, set aside, segregate, isolate and
manage such Excluded Materials as required by Applicable Law. Municipality will be notified promptly of
the location, general character and amount of such Excluded Materials. If requested by Contractor,
Municipality must remove, or cause to be removed, such Excluded Materials from the Designated
Facility and shall transport and dispose of, or shall cause such Excluded Materials to be transported and
disposed, in accordance with Applicable Law. If Municipality fails to timely remove such Excluded
Materials after request by Contractor, Contractor may, after notice to Municipality, transport and
dispose of such Excluded Materials and charge the costs thereof to Municipality.

b. Contractor shall recycle the Recyclables for reuse and, provided that there is a commercially
reasonable available market for such material, shall not dispose of any Recyclables, except such Residue
left after appropriate processing of the Single Stream Materials. Contractor makes no representations as
to the recyclability of the Recyclabhles and may dispose of such Recyclables when no reasonable
commercial market exists. In the event that, that no reasonable commercial market exists, thus
requiring the disposal of Recyclables, Contractor agrees to provide notice within three {3) days to
Municipality. In the event that the said material is defined as a waste ban item by the Massachusetts
DEP, then Contractor shall also provide the disposal waiver issued hy the Massachusetts DEP to
Municipality. Municipality acknowledges and accepts that in rare circumstances batches of recyclable
material accepted andfor processed by Contractor may be contaminated, ruined, or otherwise
considered unfit for market due to operational and/or environmental factors and must be disposed. In
these rare cases, Contractor is not ohligated to provide Municipality notice of disposal.

6. PUBLIC EDUCATION AND OUTREACH
The parties acknowledge that maintenance of the quality of the Single Stream Materials is a
requirement of this Agreement, subject to the provisions herein. Municipality shall use reasonable
efforts to inform its residents of the quality requirements hereunder and enforce its standards for the
acceptance of Single Stream Materials. Contractor shall provide reasonahble assistance to Municipality in
such efforts.
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EXHIBIT E

Appemdiy A SPECIFICATIG NS

Lopier, affice, loose ieaf, construction & lraft paper
Frnvelopes {with or withoot plastic windows)
Fiyers, magazines B newspapers

Seft cover & phene books

RECYCLABLES shall e dry, foose, not

"
“

Fchisde the: Folfawing

bagged, amd

Corrugated cardboard

Bouboard, coffer cup traws & egp cartons
Pizzz boxes {grease accepted ) emptied of foed)
Papey towel & ollet paper rolls

lates. [cheand

Cups felear), ks, jugs, jars and lds

Alwrmimum beverage cans, baking trays, pie plates &, il

Steet f tin food cans, emply paine cans.

Biotties fheverage food, detergent, witzombn & othor)
Cantaingrs fded, fruit % clam shail)
tgg cartons

Botties (beverage, wine & ofhar
Jae

e of tive thre of this Contrect aaly plastie conkainers listed in bhis et

e mambermd 128 5 are comsirerad vecpelabbe. Hovever, im0 sy

piEstie Jug, tuly, Botthe, jar, or containey encduding uremreiened plasthe containers oo plastic comtalomers Fatvebed st ponbes other han 1,7 &

S are Ares phatE areor ting b thi RIELIDER Rewytle Seart B program

, g prastics il not e consitiened resbliie,

Feoychahes mhay be et wpan rmatusd consent of the Pacties and in adharemee of Thi MasDEP Recwde Semart s Guidelkms.,
RECYCABLES do not imclude the following:

Bagzed Material (oven if it is aharwise recyrable)
Hlzck plastic {o.. tabke pat trays]

Bubley plastics {chairs, toys, buickets, sterage containgers
et g, Dedhding & other testiles
Campostade food containers, cups & aiensils.

Cop {oodored plastic)

Disnes, ceramics B porecelain

Mlastic Prescripton bedication Botte
Plastic whensils
Ehredded Fapar
Singhe: brew coffe cups
Atring & tvne
tnnzmiiered plastics
Weindow glass, auto glass B inrg glass

Expanded poiystyrene joam

Flewitole: pachaging and muehi-taminated materzis
Flower potis. & garder plastics

Ay recyclahile msterials, ar pieces of recyclablie mateisls,
smaller than. 2% in skze in any dimension

Food B beverage cartoms / 2se petic containers

Food waste

Fiso wr Hppar s

Wet paper fier and/or paper fitter that containg or hias heen
pontaminated witl food debris

Uhass oopkware, mircowave trays, B pyres

Hot and cold peper beverage cups
Light bulibs:
hetal pots, pang, hangers, toasters & othar serap melal
ks, e poivals, tissues B solled paper plates
Plastic ba

fastic. Bims, o plastic wrans

Exciuded Muterizls inchuding bt net linedbed o Materiaks: (a)
that contaln chesmdcal or other properties deleterious, or
capable of causing material darnage; to any part of
Comractor's property, its personnel or the: public; and/ar {b)
that sy materfally impalr the strength or the derabiliey of the
Comiracior's structures or egukpmeent.
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DELIVERY SPECIFICATIONS:
Single Stream Materials delivered by or on behalf of the Municipality may not contain more than 10%

Non-Recyclables or any Excluded Materials. In the event that a single load of Single Stream Materials
does not meet Specifications, the load may he rejected. Any rejected loads must be documented with
photos demonstrating the cause for rejection. The Municipality may be charged additional processing,
return or disposal costs, including Excess Contamination Charges as set forth on Appendix B. The
Municipality will be notified in writing of any additional costs caused by a rejected load and provided
with the photo documentation demonstrating the cause for rejection.
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EXHIBIT E, Appendix B
AVERAGE COMMODITY REVENUE & PRICING FORMULAS

1. VALUE SHARE

Where the Average Commodity Revenue is greater than the Processing Fee, Municipality’s value share is
80% of the difference between the Average Commodity Revenue and the Processing Fee. When the
Average Commodity Revenue is less than the Processing Fee, Municipality shall pay Contractor the
difference between the Processing Fee and the Average Commaodity Revenue.

By way of example:

Example 1

Average Commodity Revenue = 55.37
Processing Fee = $95.00

750 tons delivered in the month
Municipality Value/Charges =

Value: Average Commodity Revenue — Processing Fee = [$5.37 - $95.00) per ton = -$89.63 indicating a
charge per ton x 750 tons = $67,222.50 paid by the Municipality to the Contractor

Example 2

Average Commodity Revenue = $125.00
Processing Fee = $95.00

750 tons delivered in the month

Municipality Value/Charges =

Value: Average Commodity Revenue — Processing Fee = ($125.00 - $95.00) per ton = $30.00 indicating a
positive value per ton x 750 tons = 522,500 in value
s Municipality receives 80% of revenue when ACR is higher than the Processing Fee, therefore
$22,500 x 80% = $18,000 paid by the Contractor to the Municipality

2. CHARGES
{a) The initial Processing Fee is per delivered ton.
{b) The initial Residue Fee is per delivered ton.
{c) The initial Excess Contamination Fee is per ton.
{d) The Processing Fee, Residue Fee, and Excess Contamination Fee shall be increasedby %

onJuly 1, 2026 and each July 1 thereafter.

3. AVERAGE COMMODITY REVENUE
To calculate the Average Commodity Revenue per ton of the Single Stream,
{a) The percentage of each Recyclable and Residue component set forth below contained in the

Single Stream Materials as established by Composition Audits every six months in August
and February, is multiplied by current value of each commodity set forth below; and

{b) Each commodity value per ton is added together to obtain the Average Commodity Revenue
per ton. Average Commodity Revenue is calculated monthly. Municipality will receive a
formula sheet in an Excel spreadsheet demonstrating the monthly ACR, collected tons,
Processing Fee, and total cost/revenue.
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¢ “PPW” means the higher of the prices issued by RIS! PPl Pulp & Paper Week for the New England
Region, Domestic Price, 1st issue of the month retroactive to the first of the month.

s “SMP” means the higher of the price published at www.SecondaryMaterialsPricing.com, for the

New York Region, first dated price each month, retroactive to the first of the month.

o If PPW or SMP (or both) is no longer reflective of prevailing market conditions or if an

alternative publication more accurately reflects such market conditions, then Contractor may

propose to use any such alternative publication(s) or alternate method to determine the value

of each commaodity set forth helow. Municipality’s consent, which shall not be unreasonably

withheld, conditioned, or delayed, to the use of such alternate publication or method is

required.

¢ Notwithstanding anything to the contrary contained herein, if Contractor determines prior to
the 10th of the month, that the anticipated Actual Value for any commodity will be more than
10% lower than the index published for such commodity that month, due to market conditions,

Contractor may substitute the anticipated Actual Value as established on or about the 10th of

the month for the index value that month.

e  “Actual Value” means the average price paid to or charged the Designated Facility during the

month of delivery of the Single Stream Materials, minus any freight, customs charges, duties, or

other charges paid to third parties for such sales. Documentation of Actual Value will be

provided to Municipality each month in an Excel spreadsheet.

s« The initial Municipal Commodity Composition of the Municipality’s Recyclables shall be

presumed to be as set forth in the table helow based on the 2022 Average Percentage of

Outbound Tons Marketed per Commodity, found in the NERC Northeast Recycling Market
Report 2023 Q2 & Q2. The Composition Audits in August and February shall determine the
Municipal Commodity Composition for the following six months until the expiration of the

contract.

Material Component

Commaodity Value

Composition %

Ezfpcilisard and other brown PPW OCC #11 33.34%
All other paper PPW MIX #54 29.88%
Aluminum / beverage cans SMP for Aluminum Cans (Sorted, Baled, ¢/Ib., picked up minus 1.10%
$0.08 per pound
Steel/Tin SMP for Steel Cans (Sorted, Densified 5/Ton draopped off at RC) 2.20%
Plastic #1 SMP for PET (baled, ¢/Ib. picked up) 3.98%
Plastic #2 Natural SMP for Natural HDPE (baled, ¢/lh. picked up) 0.86%
Plastic #2 Colored SMP for Colored HDPE (baled, ¢/lb. picked up) 1.11%
Mixed Plastics Actual Value 1.04%
Glass Actual Value 16.49%
Residue Residue Fee 10.00%
Total: 100%
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4, EXCESSIVE CONTAMINATION

Contamination Audit. Where a Contamination Audit determines that Municipality’s percentage of non-
recyclables exceeds ten (10%), the total tons used to calculate Average Commodity Revenue shall be
reduced by the amount of excess contamination. Excess contamination shall be charged at $

per ton.

Example 3

Average Commodity Revenue = $5.37
Processing Fee = $89.00

Excess Contamination =5%

Excess Contamination Fee = $100.00
750 tons delivered in the month

Municipality Value/Charges =

Value: Average Commodity Revenue — Processing Fee = ($5.37 - $89.00) per ton = $83.63 charge per ton
% 712.5 tons = $59,586.38

Excess Contamination Fee: $100.00 per ton x 37.5 tons = $3,750.00
Total Charge: $59,586.38 + $3,750.00 = $63,336.38 for the month

Average Commuodity Revenue Takle Exarnple and Exglanation
(to be modified to include on actuof examiple from Controctor)
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A, Commodity: Specifies the categories into which single stream recycling is sorted

B. Index: Displays the method used to determine the value of the commodity. This could be a
published index or the actual price at which the material is sold

C. Current Composition %: Displays the percentage of which a given commodity comprises the
total amount of single stream at the Designated Facility.

D. Market Value/Ton: Displays the dollar value for the commaodity, in the current period (this is
updated monthly)

E. Values: Displays the value associated for that commeodity, found in a single ton of Single Stream
Recycling (calculated by multiplying the Current Composition % by the Market Value/ Ton)
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MRF Processing Fee: The cost for Contractor to process a single Ton of Single Stream Recycling
Total/ Average Commodity Revenue: the dollar value of the recyclables contained in a single ton
of Single $tream Recycling (this is the sum of all of the above Values)

Net Rebate / (Charge): equals the Total/ Average Commodity Revenue minus the Processing fee.
This is the rebate or {charge) Municipality will pay per ton in a given month. Please note that
charges will appear as negatives.

Share Ahove Fees: this indicates the percentage of the rebate Contractor will share with
Municipality in the event that there is a net rebate. In this example, if there is a net rebate, it
would be multiplied by 0.80 to determine the amount per ton rebated to Municipality.
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EXHIBIT E, Appendix C
Composition Audit Protocol

Composition Audits may be performed by Contractor staff and witnessed by Municipality
Representative. If Contractor prefers a third party to perform the Composition Audits, this will
be stated in the Proposal and in the Contract and pricing shall he included in Part 6. The third
party shall be agreed upon by both parties and coordinated by the Contractor.

Each Composition Audit consists of eleven (11) discrete samples taken from eleven (11)
different loads (confidence interval of 88%). Multiple samples may be taken during the same day
so long as each sample originates from a different truck (i.e. a different route). This practice
allows for representative sampling from across as much of the Municipality as possible, Samples
will be taken and aggregated over no more than five (5) days.

Each sample will weigh approximately 100Ibs and will be collected at random from materials
dumped by the collection vehicle on the tipping floor at the MRF.

Once the sample is segregated, it will be transported to the audit area, where the sample will be
manually separated into ten (10) commodity categories: Cardboard and other brown papers, all
other paper, aluminum cans, steel/tin, plastic #1, plastic #2 natural, plastic #2 colored, mixed
plastics, glass, and residue. Each category will then be weighed to determine the percentage of
each commodity in the sample.

Withesses may request clarification on anything that is deemed non-recyclable.

Once 11 samples have been audited, the results will be aggregated into overall Average
Commuodity Value Composition %. This value will he used in the Average Commodity Revenue
calculation. These values will remain in effect until it is updated at the time of the next
Composition Audit.

Within ten (10} business days Contractor shall provide a report to the Municipality. This report
shall include scanned copies of the audit sheets completed by the auditor during the sorting of
each sample. The report shall also include a summary sheet including date the material was
collected and audited as well as the truck and route number from which the sample was taken.
Photo examples of non-recyclable items will also be provided.

Either party may request updates to this protocol. Updates will be made if both parties agree to
any modjifications.
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EXHIBIT E, Appendix D
Contamination Audit Protocol

Each Contamination Audit cansists of eleven (11) discrete samples taken from eleven (11) different loads
{confidence interval of 88%). Multiple samples may be taken during the same day so long as each sample
originates from a different truck (i.e. a different route). This practice allows for a representative sampling
from across as much of the Municipality as possible.

Each sample will weigh approximately 200lbs and will be collected at random from materials dumped by
the collection vehicle on the tipping floor at the MRF.

Once the sample is segregated, it will be transported to the audit area, where the sample will be manually
separated into two categories: recyclable and non-recyctable. Each category witl then be weighed to
determine the percentage of non-recyclable material in the sample.

Withesses may request clarification on anything that is deemed non-recyclable.

Once 11 samples have beenh audited, the results will be aggregated into overall rate. This overall rate shall
become the residue rate used in the Average Commodity Revenue calculation. This rate wilt remain in
effect until it is updated at the time of the next Contamination Audit.

Within ten {10} business days Contractor shall provide a report to the Municipality. This report shall
include scanned copies of the audit sheets (see sample sheet below} completed by the auditor during the
sorting of each sample. The repart shall also include a summary sheet including date the material was
collected and audited as well as the truck and route number from which the sample was taken. Photo
examples of nan-recyclable items will also be provided.

Municipality may request any updates to this protoco! upon natification of a Contamination Audit from
Contractor.
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Exhibit K — Recycling Composition Audit for the Town of Reading
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Town of Reading 5-day Recycling Audit
Peabody. MA
March 31-April 4, 2025

Background

A recycling audit was conducted for the Town of Reading, MA (“Town”) for their two daily recycling trucks over the
course of 5 days. The recycling audit was conducted at the Repubtic Services Material Recovery Facility (MRF) by
representatives from US Waste Audits and witnessed by a town official. The recycling audit was performed to
determine the specific types of materials that make up the recycling stream from every route by the recycling
driver.

The recycling sources for this audit were collected by the regular recycling drivers as per the municipal contract
between the Town and Republic Services (“Republic”} . The collection period adequately represents the typical
recycling stream from the entire town and provides a reasonable collection amount from which to assess the Town
diversion efforts.

Diversion effarts for the town currently supports:

= Recycling of paper, metals, plastics, and glass
= Recycling of corrugated cardboard

Audit Procedure
The auditors followed the following steps:

Arrive on site at 6am at the Peabody MRF

Confirm with Republic that both trucks {2022 & 2038} are from the Reading recycling routes
Watch the material as it is tipped onta the MRF floor

Await a 150-300 pound sample of material from the front load driver

Sart the incoming recycling

Compile sorted recycling

Weigh recycling by accepted commaodity

Take pictures and notes as the audit goes on.

Clean up the site and wait for the second truck to dump out

10 Repeat steps 3-9 for the second truck.
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Moderate

Broken coffee maker,
plastic bags, broken
glass

Cardboard,
aluminum cans

Heavy cardboard
toad, some glass

Trash bags, green
plastic bags, foam
mattress, Styrofoam,
textiles, doorknob

Paper, cardboard

Excessive
contamination,
improper bagging

Plastic bags, ace
bandage (Tanglers)

Clean paper,
cardboard, plastic,
glass

Clean, dry, excellent
sorting

11 tbs of
contamination total

Clean loose
recyclables

Town performance
improving

Brown paper bags with
mixed recycling, small
amount of plastic bags

Bottles, cans,
cardboard

Loose material
preferred

Moderate

Fencing posts, smalk
unrecyclables

Glass bottles, cans,
some paper

Notable glass volume

Moderate

Shredded paper, foam
padding, small Tanglers

Cardboard, paper

Shredded paper
problematic

Electronics, tanglers,
six-pack rings,
faucet/showerhead

Cardboard, some
metals

E-waste & tanglers
prominent

Moderate

Paper bags with mixed
recycling, plastic film,
shredded paper

Cardboard

Mechanical sort
issues with bagged
recycling

Minor plastic film

Dry, loose recyclable
mix

Strong perfarmance
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RecyclingMarkets.net Categery Summary

Based on the audited material and observatians, each load was manually sorted into the following categories per
RecyclingMarkets.net standards:

& Plastics

Category Findings

PET Bottles (No Thermoforms) Present consistently across both trucks {e.g., water bottles, sada botties).

PET Bottles w/ Thermoforms Some o.bserved in mixed recycling, especially Amazon-style clear plastic
packaging.

HDPE Natural Botties Common in household containers like milk jugs, especially in Truck 2022,

HDPE Colored Bottles Found in detergent and cleaner containers, especially Truck 2038.

HDPE Injection Butky Rigid

X Identified in mixed bulky loads (e.g., buckets, showerhead).
Plastics

Fencing posts, coffee maker, foam mattress casing, etc. appeared primarily in

Mixed Butky Rigids Truck 2038.

Zz:::l::z? Plastics (Post- Seen in tubs, caps, packaging from everyday food containers.
1-7 Bottles & All Rigid Piastic Evident throughout all trucks, but sorting effectiveness varied.

3-7 Bottles & Other Rigid Plastic Some materials found that fall into less commonly recycled plastic categories.
PE Clear Film {Grade A) Small amount observed (e.g., stretch wrap).

PE Film (Grade B & C} Mastly Grade C — Amazon bags, shopping bags with cantamination.

+ Paper & Fiber
Category Findings

Sorted Residential Papers (PS 56) Common across all trucks —mixed paper, magazines, junk mail.
Old Corrugated Containers {OCC — PS 11} High quantities, especially in Truck 2022. Clean and dry.

Sorted Office Paper (SOP — PS 37} Minor amounts present, especially in cleaner loads.

Aseptic & Gable-Top Cartons (PS 52} Sporadically found—juice and milk cartons.

Shredded Paper Not acceptable — frequent in Truck 2022 loads on Days 4 and 5.
% Metal

Category Findings

Aluminum Beverage cans consistently present and clean.
Steel Found in food cans and some non-acceptable forms like doorknobs.
Other Metal Faucet and showerhead discovered in Truck 2038 —should be diverted.

‘v _Glass

Category Findings

Flint {Clear) Frequently seen in wine and beverage bottles.
Amber & Green Also present, especially in Truck 2038.

7 Non-Recyclable Waste (Residue)

s

s  E-waste (coffee maker, electronics)
Tanglers {plastic bags, ace bandages, six-pack rings)
Textiles (towels, rugs)
Piastic Foam (Styrofoam, foam mattress)
Shredded paper
Trash-filled plastic bags




Key Ohservations and Trends

From the onset of the audit on Day 1, two contrasting load characteristics became clear. Truck 2022 primarily
consisted of clean cardboard, aluminum cans, and broken glass — all materials that are readily recyclable.
However, a broken coffee maker was discovered in the load, marking a small but notable instance of electronic
waste {E-waste), which is not accepted in single-stream curbside recycling. Truck 2038, on the other hand,
presented a greater challenge. In addition to a lower cardboard yield, the load contained plastic trash bags filied
with landfill waste, Styrofoam, textiles like towels and rugs, and even a foam mattress hidden in a black bag. These
are signhificant contaminants. The presence of a metal doorknob further highlighted the need for clear public
guidance on appropriate recycling content.

As the week progressed, there was a clear and encouraging shift toward lower contamination rates and better
separation of materials. Day 2 was a standout, with Truck 2038 recording only 11 pounds of contamination, a
major improvement from the first day. The load was loose, dry, and composed of highly recoverable materials —
an indication that public behaviar is improving. Truck 2022 also fared well, with only minor contamination from
plastic bags and an ace bandage, categorized as Tanglers due to their ability to clog machinery at the MRF. Aside
from those, the materials were clean, dry, and highly recyclable.

On Day 3, both trucks returned relatively well-sorted loads. Truck 2022 featured a large amount of OCC (cld
corrugated cardboard) and beverage containers but was hindered by the common practice of placing recyclables
inside brown paper bags. While the bags themselves are recyclable, this bundling inhibits the efficiency of
automated sorting systems, especially when plastic or metal items are inciuded inside. Truck 2038's load included
many glass bottles, especially wine bottles, along with some unexpected items like plastic fencing posts. Smali
miscellaneous items were noted that may fall through the screens and inadvertently enter the residue stream.
Day 4 brought back the issue of shredded paper, especially in Truck 2022. Although made of paper, shredded
material is too small to be recovered at a single-stream MRF and is often lost as residue. The truck also contained
minor amaounts of foam packaging and plastic bags. Truck 2038's load, while largely recyclable, featured a
showerhead, electronics, and again, several examples of tanglers (such as six-pack rings). Bagged recycling made
another appearance, hindering the sort process and introducing unwanted cross-contamination between
commadities.

The audit concluded on Day 5 with mixed results. Truck 2022 showed repeating issues from earlier in the week —
namely, shredded paper, plastic film (like Amazon’s soft mailers}, and bundled materials inside paper grocery bags.
These issues cause mechanical sorters to miss valuable commodities, requiring additional labor and reducing
material quality. Truck 2038, however, closed the week on a strohg note, presenting a very clean and dry load with
only minor plastic film as a contaminant,

Most Common Contaminants Identified
«  Plastic Film (bags, wrappers, and mailers — Grades B/C)
s Tanglers {ace bandages, cords, six-pack rings)
+ Textiles and Fabric (towels, rugs)
« E-waste and Metals (coffee maker, doarknob, showerhead)
Shredded Paper (too small to capture in MRF screeners)
Foam Products (Styrofoam blocks and mattress)

Most Common Recyclables by Category
OCC {Cardboard) — High valumes in bath trucks, especially 2022
Sorted Residential Papers — Consistently present and clean
Plastic #1 {PET) and #2 (HDPE) — From beverage and detergent containers
Metal Cans [Aluminum & Steel} — Clean and well-represented
Glass Bottles — Particutarly high in Truck 2038




Conclusion

US Waste Audits is proud to have partnered with the Town of Reading to conduct this in-depth recycling
composition audit. The Town’s decision to invest in such a detailed assessment demonstrates a commendable
commitment to data-driven enviranmental stewardship and long-term sustainability. In a time where recycling
programs across the country are facing growing pressure from contamination, commodity market volatitity, and
shifting regulatory landscapes, this type of proactive analysis is exactly what is needed to remain effective and
resilient.

Over the course of five days, the audit captured a true cross-section of the community’s recycling behavior. It
revealed a clear trend: most residents are doing the right thing. Clean, dry, properly sorted recyclables made up
the bulk of each truckload. Cardboard was especially prevalent, reflecting increased home delivery and e-
commerce habits. There was also consistent recovery of paper, glass, and common household containers like PET
and HDPE bottles.

However, no recycling program is without its challenges. The audit uncovered several recurring contamination
issues that reduce efficiency and jeopardize the value of the material stream. Chief among them were plastic film,
tanglers, improperly bagged recyclables, and small electronics. These materials not only lower the overall quality
of recovered recyclables, but also increase downtime and operating costs at the MRF, often leading to recyciable
items being unnecessarily discarded. These problems are correctable — and that’s the most encouraging takeaway
from this audit.

By targeting education around a few key areas, the Town of Reading can dramatically reduce these contaminants.
Outreach focused on why bagging recyclables is harmful, how to identify and remove film plastics, and what to do
with items like electronics, shredded paper, and textiles will go a long way in improving material quality and MRF
performance. Additionally, offering residents updated recycling guides, visual infographics, and simple "do/don’t"
tists at the curb could reinforce positive behavior and clarify common misconceptions.

This audit also serves a larger purpose. The data collected here will support the Town in its next hauling and
dispasal contract negotiations, helping to establish clear performance expectations and materials handling
protocals based on actual composition and contamination rates. It provides a reliable, evidence-based foundation
for planning future solid waste initiatives, public education campaigns, and budgeting for diversion targets.

In short, the Town of Reading is on the right path. By continuing to assess its program performance with
transparency, collaborate with industry experts, and engage the public through education, Reading can serve as a
model community for modern, responsible recycling. US Waste Audits looks forward to supporting the Town in its
next steps and applauds its leadership in advancing sustainable materials management.

Special Thanks

US Waste Audits would like to extend our sincere gratitude to the entire team at Republic Services for their
support and cooperation throughout the course of this audit. The success of this project would not have been
possible without the professionalism, flexibility, and hospitality of the Republic Services staff at the Peabody MRF.
From the drivers who patiently navigated modified tipping procedures, to the machine operators who carefully
managed floor space and material movement, and especially to the on-site supervisor, who coordinated with our
audit team daily — we are truly thankful for the courtesy and respect shown at every stage.

Despite the audit requiring space, time, and additional coordination, the Republic Services team consistently made
efforts to ensure our process ran smoothly without disrupting their daily operations. Their commitment to
collaboration and operational excellence not only enabled us to gather accurate and meaningful data, but also
reinforced the strength of public-private partnerships in advancing effective recycling solutions,

We are proud to have worked alongside Republic Services and are grateful for their continued dedication to quality
service and sustainabitity.




Exhibit L. — Example of Annual Residential Education Guide
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THE COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF LABOR AND WORKFORCE DEVELOPMENT
DEPARTMENT OF LABOR STANDARDS

Prevailing Wage Rates

MUEAHEALEY As determined by the Director under the provisions of the LATJREN JONES
Massachusetts General Laws, Chapter 149, Sections 26 to 27TH Secretiy
KIM DRISCOLL MICHAEL FLANAGAN
Lt. Govemor Director
Awarding Authority: Town of Reading
Contract Number: 25-25 City/Town: READING
Description of Work: The Town of Reading {Town) invites proposals for Trash and Recyeling Collection Services (Must include
Curbside Pickup).
Job Location: 16 Lowell 5t

Information about Prevailing Wage S5chedules for Awarding Authorities and Contractors

* The wage rates will remain in effect for the duration of the project, except in the case of multi-year public construction projects. For construction
proiects lasting longer than one year, awarding authorities must request an updated wage schedule no later than two weeks before the anniversary of the
date the contract was executed by the awarding authority and the general contractor. For multi-year CM AT RISK projects, the awarding authority must
request an annual update no later than two weeks before the anniversary date, determined as the earlier of: {a) the execution date of the GMP
Amendment, or [b) the execution date of the first amendment to permit procurement of construction services. The updated wage schedule must be
provided to all contractors, including general and sub-contractors, working on the construction project.

+ This annual update requirement is generally not applicable to 27F "rental of equipment” contracts. For such contracts, the prevailing wage rates issued
by DLS shall remain in effect for the duration of the contract term. However, if the prevailing wage rate sheet issued does not contain wage rates far each
year covered by the contract term, the Awarding Authority must request updated rate sheets from DLS and provide them to the contractor to ensure the
correct rates are being paid throughout the duration of the contract. Additionally, if an Awarding Autharity exercises an option to renew or extend the
contract term, they must request updated rate shests form DLS and provide them to the contractor

+ This wage schedule applies only to the specific project referenced at the top of this page and uniquely identified by the "Wage Request Number” on all
pages of this schedule.

+ An Awarding Authority must request an updated wage schedule if it has not opened bids or selected a contractor withinS0 days of the date of issuance
of the wage schedule. For CM AT RISK projects {bid pursuant te G.L c.1494), the earlier of: {a) the execution date of the GMP Amendment, or (b) the bid
for the first construction scope of work must be within 90-days of the wage schedule issuance date.

* The wage schedule shall be incorporated in any advertisement or call for bids for the project as required by M.G.L. c. 148, § 27.The wage schedule shall
be made a part of the contract awarded for the project The wage schedule must be posted in a conspicucus place at the work site for the life of the project
in accordance with M.G.L. . 149 § 27. The wages listed on the wage schedule must be paid to employees peiforming construction work on the project
whether they are employed by the prime contractor, a filed sub-bidder, or a sub-contractor.

+ Apprentices working on the project are required to be registered with the Massachusetts Division of Apprentice Standards {DAS). Apprentices must keep
their apprentice identification card on their persons during all work hours on the project. An apprentice registered with DAS may be paid the lower
apprentice wage rate at the applicable step as provided on the prevailing wage schedule. Any apprentice not registered with DAS regardless of whether
they are registered with another federal, state, local, or private agency must be paid the journeyworker's rate,

+ Every contractor or subcontractor working on the construction project must submit weekly payroll reports and a Statement of Compliance directly to
the awarding authority by mail or email and keep them on file for three years. Each weekly payroll report must contain: the employee’s name, address,
occupational classification, hours worked, and wages paid. Do not submit weekly payrell reports to DLS. For a sample payroll reporting form go te

http:/ fwww.mass.gov/dols/pw.

+ Contractors with questions about the wage rates or classifications included on the wage schedule have an affirmative obligation to inquire with DLS at
{617) 626-6953.

+ Contractors must obtain the wage schedules from awarding authorities. Failure of a contractor or subcontractor to pay the prevailing wage rates listed
on the wage schedule to all employees who perform construction work on the project is a violation of the law and subjects the contractor or subcontractor
to civil and criminal penalties.

* Employees not receiving the prevailing wage rate set forth on the wage schedule may file a complaint with the Fair Labor Division of the office of the
Attorney General at (617) 727-3465.

Issue Date: 05/13/2025 ‘Wage Request Number: 20250429-018
286



Supplemental

Classification Effective Date Base Wage Health Pension Total Rate
TUnemployment

Trash/Recycle

Driver 07/01/2024 $26.90  $10.50  $0.00 $0.00 $37.40

{READING}
07/01/2025 $27.71 $10.50 $0.00 $0.00 $38.21
07/01/2026 $28.54 $10.50 $0.00 $0.00 $39.04
07/01/2027 $29.40 $10.50 $0.00 $0.00 $39.90
07/01/2028 $30.28 $10.50 $0.00 $0.00 $40.78
07/01/2029 $31.19 $10.50 $0.00 $0.00 $41.69

Laborer 07/01/2024 $22.67 $10.50 $0.00 $0.00 $33.17

{READING}
07/01/2025 $23.80 $10.50 $0.00 $0.00 $34.30
07/01/2026 $24.51 $10.50 $0.00 $0.00 $35.01
07/01/2027 $25.25 $10.50 $0.00 $0.00 $35.75
07/01/2028 $26.00 $10.50 $0.00 $0.00 $36.50
07/01/2029 $26.78 $10.50 $0.00 $0.00 $37.28

Additional Apprentice Information:

All apprentices must be registered with the Division of Apprenticeship Training {DAS) in accordance with M.G.L. c. 23,

§§ 11E-11L. Minimum wage rates for apprentices employed on public works projects are listed above as a percentage

of the hourly prevailing wage rate established by the Commissioner under the provisions of M.G.L. c. 149, §§ 26-27D.

Apprentice ratios are established by DAS pursuant to M.G.L. c. 23, §§ 11E-11L. Ratios are expressed as the allowable

number of apprentices to journeymen or fraction thereaf, unless otherwise specified. The ratios listed herein have

been taken from relevant private collective bargaining agreements {CBAs) and are provided for illustrative purposes

only. They have not been independently verified as being accurate ar continuing to be accurate. Parties having

questions regarding what ratio to use should contact DAS.

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 267 -
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EXHIBIT N
PRICE FLUCTUATIONS AND FUEL SURCHARGE

The annual base price cost varies from Year 1 to Year 2 and all consequent years. This increase
1s accommodating various factors, such as Consumer Price Index and Prevailing Wage Rates.

In addition, Fuel Adjustments are to be included in the monthly invoices based on the calculation
described below:

Fuel Adjustment Formula

Beginning on July 1, 2026, the Contractor or the Municipality will be entitled to quarterly fuel
adjustments. The quarterly adjustment to the base price contract price is based on the difference
between the average three-month price of diesel fuel as measured by The Weekly New England
No 2 Diesel Retail Rates by All Sellers as published by the Energy Information Administration
(the “FIA Index”) and the Baseline Fuel Price in this Exhibit.

For the term of this contract, the Baseline Fuel Price is per gallon (including taxes)
for diesel fuel,

Increases or decreases, as determined above, will be applied to the predetermined volume
of fuel used (baseline gallons), which will be gallons per month for the term of
this contract.

Adjustments will be made quarterly on the first day of each quarter, and any adjustments will be
reflected i the monthly imvoice to the Municipality in equal monthly installments over the
ensuring 3- month period. These adjustments are based on the previous 3-month average cost of
diesel fuel as determined by the EIA Index referenced above.

All Monthly Fuel Adjustments to contract price, increase or (decreases), will be made to the
monthly base cost of collection services then in effect which is established July 1, October 1,
January 1 and April 1 of each fiscal year.

Tariffs are enforcement of existing law. This RFP seceks proposals of a ump sum basis that

accounts for all requirements, including existing laws, to fumish the defined scope of services. No
additional costs for tariffs under existing laws will be allowed in the contract
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Form w- 9

(Rev. December 2014}

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on yeur income tax return). Name is required en this line; de not leave this ine blank.

2 Business name/disregarded sntity name, if different frcm above

|:| Individual/sole progristor or |:| C Corporation

single-member LLC

the tax classification of the single-member ownrer.

D Other {see instructions) »

Print or type

3 Check appropriate box fer federal tax classification; check only one of the following seven boxes:
|:| 5 Corporation

|:| Limitad liability company. Enter the tax classification (C=C corporation, S=8 corporation, P=partnership) &

Note, FFor a single-member LLC that is disregarded, do not check LLC; check the approgriate box in the line above for

4 Exemptions {codes apply only to
certain entities, not individuals; see
instructions on page 3):

Exempt payee code {if any)

|:| Partnarship |:| Trust/estate

Exempticn from FATCA reporting

code {if any)
Appifes to accounts maintained outsioe the U.8.)

5 Address (number, street, and apt. or suite no.)

Requester's name and address (optional)

6 City, state, and ZIP code

See Specific Instructions on page 2.

T List account number{s) here (optional)

Taxpayer kdentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withhoiding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part | instructions cn page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to geta

TIN on page 3.

Note. If the account is in more than one name, see the instructions for line 1 ancd the chart on page 4 for

guidelines on whose number to enter.

| Social security number

or
Employer identification number

I Certification

Under penaities of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for & number to be issued to me); and

2. | am not subiect to backup withholding because: (&) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject te backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no lenger subject to backup withhelding; and

3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross cut item 2 above if you have been nctified by the IRS that you are currently subject to backup withhelding
because you have failed to report ali interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, canceliation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 3.

Sign Signature of
Here LS. person &

Date »

General Instructions

Secticn references are to the internal Revenue Cede unless otherwise neted.

Future developments. information about developments affecting Form W-9 (such
as legisiation enacted after we release it) is at www.irs.gov/fwg.

Purpose of Form

An individual or entity (Form W-9 requsster) who is required tc file an information
retum with the RS must obtain your correct taxpayer identification number {TIN)
which may be your social security number {SSN), individual taxpayer identification
number (ITIN}, adoption taxpayer identification number (ATIN), or employer
identification number (EIN), to report on an information returmn the amount paid to
you, or other amount reportabie on an informaticn return. Exampies of information
retums include, but are not limited to, the following:

* Form 1098-INT {interest earned or paid)
+ Form 1098-DiV {dividends, including those from stocks or mutual funds)
+ Form 1099-MISC (various types of income, prizes, awards, or gross proceeds)

+ Form 1099-B {stock or mutua! fund sales and certain other transactions by
brokers)

= Form 1099-8 (proceeds from real estate transactions)
* Form 1099-K {merchant card and third party network transactions)

+ Form 1098 (home mortgage interest), 1098-E {student loan interest), 1098-T
(tuition)

= Form 1099-C (canceled debt)

= Form 1099-A (acquisition or abandonment of secured property)

Use Ferm W-9 oniy if you are a U.S. person {inciuding a resident alien), to
provide your correct TIN.

If you do niot retum Form W-8 to the requester with a TIN, you might be subject
to backup withhoiding. See What is backup withhoiding? on page 2.

By signing the filled-out form, you:

1. Certify that the TIN you are giving is correct (or you are waiting for a number
tc be issued),

2. Certify that you are not subject to backup withheiding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If
applicable, you are also certifying that as a U.S. person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the
withholding tax on foreign partners' share of effectively connected income, and

4. Gertify that FATCA code(s) entared on this form (if any) indicating that you ars
exempt from the FATCA reporting, is correct. See What is FATCA reporting? on
page 2 for further information.

Cat. No. 10231X

Form W=9 (Rev. 12-2014)
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Exhibit Q - Dead-end Streets, 2025

Street Name From To

A St Dead End Dead End
Annette Lane Martin Rd Dead End
Arbor Way Vine St Dead End
B St Libby St Dead End
Back Bay Court Bay State Rd Dead End
Bancroft Ave Hartshorn St Dead End

Street Name From To

Larch Ln Spruce Rd Dead End
Larch Ln Franklin St Dead End
Laurel Ln Mark Ave Dead End
Leaning Elm Drive  |Main St Dead End
Lee St Vine St Dead End
Linda Ay Dunbar Rd Dead End
Longfellow Rd Qakland Rd Dead End (M)
Longfellow Rd Weston Rd Dead End (S)
Longwood Rd West St Dead End
Lucy Dr Pearl St Dead End
Margaret Rd Parkman Rd Dead End
Mark Av Grove St Dead End
Michelini Ln Washington St |Dead End
Mitton Rd Howard St Dead End
Morgan Park King St Dead End
Nelson Ave Main St Dead End
Nichols Rd Summaer Av Dead End
Norman Rd Track Rd Dead End
North St Bear Hill Rd Dead End
Oak Ridge Rd Oak St Dead End
Cid Mill Lane Mill Lane Dead End
Qrdway Terrace Chapin Ave Dead End
Park Ave Minot St Dead End
Percy Ave Main St Dead End
Pilgrim Rd Lowell St Dead End
Pine Ave Minot St Dead End
Pinevale Ave Main St Dead End
Plymouth Rd Lowell St Dead End
Priscilla Rd Puritan Rd Dead End
Prospect St Longview Rd Dead End
Robert Rd Pilgrim Rd Dead End
Small Lane Dana Rd Dead End
Smith Ave Eaton 51 Dead End
Star St Pinevale Rd Dead End
Swan Rd Van Norden Rd  |Dead End
Sweelser Ave Minot St Dead End
Tarpin Terrace Main St Dead End
Twin OCaks Rd Spruce Rd Dead End
William Rd Franklin 5t Dead End
Winthrop Ave Hartshorn St Dead End
Wood End Lane Cape Cod Ave |Dead End

Woodland St

John Carver Rd

Dead End (E)

Barrows Rd Lowell 5t Dead End (M)
Barrows Rd Lowell St Dead End (S)
Beverly Rd Lowell St Dead End
Birch Rd Spruce Rd Dead End
Bolton St Ash St Dead End
Bradiord Rd Lowell St Dead End
Bunker Ave Pearl St Dead End

C St Dead End Dead End
Canterbury Drive Salem St Dead End
GColburn Rd Martin Rd Dead End
Coolidge Rd Wescroft Rd Dead End
Criterion 51 Grove 51 Dead End
Curtis 5t George St Dead End

D st Libby Ave Dead End (E)
D St Libby Ave Dead End (W)
Dividence Rd Emerson St Dead End
Dustin Rd Lowell St Dead End

E 5t Dead End Dead End
Ellis Ave Hillcrest Rd Dead End
Elm St Eaton St Dead End

F St Dead End Dead End
Fielding Rd Lowell 5t Dead End
Franklin Terrace Franklin St Dead End
Govemors Drive Melendy Drive  |Dead End
Grand View Rd Cold Spring Rd  |Dead End
Grant St Summer Ave Dead End

H St Libby Ave Dead End
Henzie St Grove St Dead End
Heritage Drive Libby Ave Dead End
Hunt St Vine 5t Dead End
Indiana Ave Red Gate Lane |Dead End
Jadem Terrace High St Dead End
John St Court John St Dead End
Kelch St Longwood Rd Dead End
Kenneth Rd Fairmount Rd Dead End
Lafayeite Rd Main St Dead End
Laneton Way Longview Rd Dead End

** This exhibit is a listing of current dead-end streets within Reading and has been provided

to facilitate collection logistics for the contractor. The Town believes this list to be complete but

does not guarantee that every dead-end street has been identified. It shall be the responsibility of the contractor

to identify all dead-end streets and how all collections get completed on them.




Exhibit R — One-Way Streets within the Town of Reading

80|Page

288



Exhibit R - One-Way Streets, 2025

Street Name From To

Bancroft Avenue Lowell St. Middlesex Ave.
Chute Street Haven St. Woburn St.
Chute Street Mount Vernon St.  |Woburn St.
Gould Street Haven St. Ash St.

Green Street Main St. Washington St.
Harnden Street Main St. Union St.
Haven Street Main St. Parker St.
Haven Street Main St. Gould St.
Linden Street Haven St. Lowell St.
Sanborn Street Lowell St. Haven St.
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Town of Reading -
RECEIVED
16 Lowell Street N ERK

Reading MA 0@&% QN%L ¥
LR 3, 1

1%

A
2025 SEP°25 PMI2: LD

Town Clerk fax: 781-942-9970

781-942-9050 website: www.readingma.gov
Application for Appointment to
Boards, Commiitees and Commissions
/:'%7‘ (S (;Q o AT f/ / ’
Name:” UL TIPS EAAC C i\ Date: (/2. S /2.5
(Last) (First) (Middie) /
- g & ~ i - £ f ¢ = i - i
Address: Z*é (7 }’1'1(—1'15{ ¥ '-/LB }"‘7"57’{ / lg FHOR !L'Sij_“‘f ; /{,’L}}-
Phone (Home): é U « 7—7“ o= Phone (Work): _ ¢ | 1 ‘;:a TE 3B
Phone (Cell): __ &\ o Which number should be listed? "41-‘;—“
Occupation: (—3"'} S‘h’fu C.”h‘“’q H,c-?*f?fzzfetioﬂ % Number of years in Reading: 55

G:i lh—'(% [ rﬁg @ {*‘j < F‘{:‘;l:) L:M}Lyq'- . Ch‘/u'\

E-mail address:

Place a number next to your preferred position(s) (up to four choices) with number 1 being your first
priority. (Please attach a résume if availabie)

—— Animal Control Appeals Committee —._ Audit Committee
—— Board of Assessors .. Board of Cemetery Trustees
—. Board of Health —— Board of Registrars

— Bylaw Committee —.— Celebration Trust Committee
—_ Climate Advisory Committes — Commissioners of Trust Funds
——. Community Planning and Development Commiission — Conservation Commission

—._ Constables —_ Council on Aging

—— Cultural Councit —.. Custodian of Soldier and Sailor Graves
—_. Finance Committee —. Historic District Commission
. Historical Commission — Housing Authority

- Human Relations Advisory Committee . Permanent Building Committee
—— RCTV Board of Directors ——xRecreation Committee

—— Retirement Board —.._ RMLD Citizen Advisory Board
—. Town Forest Committee —. Trails Committee

—. Veterans Memoria| Trust Fund Committee ——_ £0ning Board of Appeals

—... Other

Please outline relevant experience for the position({s) sought:

Ao ATE MM e ges
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Town of Reading
16 Lowel| Street, Reading, WA (1867
Resading Historizal Commission

PR TR1-942-6654 or Fax: T81-942-9071
RHC@ ) reading. ma s

September 27, 2025
Select Board
Town of Reading
16 Lowell Street
Reading, MA 01867

Re: Replacement of Reading Train Depot Roof - 32 Lincoln Street
Dear Select Board Memibers:

On behalf of the Reading Historical Commission (RHC), 1 am writing to provide our
recommendation fer the replacement of the slate roof on the Reading Train Depot at 32 Lincoln
Street. The structure is referred to in the National Historic Register as “Boston & Maine RR Depot”
and is recorded in Reading's "Historical and Architectural Inventory”

The current depot was constructed in 1890, and is the most visible reminder of the
imporiance played in Reading’s development by the railroad. Thankfully, it has been well
maintained, stands proudly at the head of Haven Street, and remains one of Reading’s most
conspicuous historic structures. In additien te the depet’s articulated panels and leng windows,
chamfered knee braces support a deep overhanging roof. It is this original slate roof that the owner
seeks to replace.

A deed restriction recorded in perpetuity stzies that “the present slate roof shall be kept in
geod repair and retained for as long as passible.” The Select Board is the signatery to this deed
restriction and is the decision authoerity regarding the proposed reof replacement.

After many years attermpting to preserve the slate roof, the current cwner, James D’Amico,
has stated that continued repair is no longer feasible, Mr DAmico presented several replacement
options to the RHC:

1. Natural slate
2. Composite slate (EcoStar Niagara Slate]
3. Asphalt shingle

The RHU's objective is to preserve historic and architecturally significant struciures as close
as possible to the original condition, and during repairs or replacement, apply original materials
“in-kind.” Accerdingly, we recommend that the owner replace the rocf with real natural slate in line
with the building’s original 1890s design and construction.
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However, in this case, and understanding the high cost and complicated installation of real
slate, we would alternatively support the use of composite slate in order to most closely preserve
the histeric appearance, while mitigating cost. Preferably, the owner would use the EcoStar Niagara
Slate that he presented to the RHC earlier this month. Composiie slate in either a charcoal black or
gray/black blend appears to most closely match what was prebably the original color. The current
“slight” is obfuscated by deteriorated or missing slate or repairs with off-color pieces. Fascia boards
and perimeter coverings should complement/match the roof color or guiiers.

The RHC discourages the use of asphalt shingles, as they do not reflect the appearance of the
ariginal slate rocf.

Finally, the RHC acknowledges that Mr. ’Amico has worked closely with the Conimission
and has met with us several times, We also appreciate the high cost of this project. Therefore, the
RHC has authorized the use of up to $5,000 from the RHC's Preservation Trusi Fund to help Mr.
D'Amice offset some of the costs of the slate or composite slate. Please nete that we will only release
these funds if natural slate er composite slate is ultimately used to replace the original roof.

Thank you again for supporting the preservation of this historic building, and please do not
hesitate to reach out to me or the RHC with any additional guestions or concerns.

Sincerely,

Fino D'Orazio
Chair, Reading Historical Commission

e Reading Historical Commission

3



.mﬁ ﬁwﬁ ﬁ& 21 Furyesy
JO uMcy mﬂw e feaang JO pasog

iz A0 8B TOIFUO) WOTITATPYGD
Gﬁ.& Jepun WL BTud 30 ,ﬁﬁbohmgda

302

B NIVIW YTLPM NIVW FTLVM LSixT
YO LNTIWISYZ
/ F Ok bl - 68 & —s
RN —S=__o07e/ e
= * 11 AT ONPHHTAD &~ t
nnW—.V { RAy n e Wy Te Ry vy rw».:.f»zxrx»r.r.,,_xwf.'/f‘.}ff/ m nW
q«iu I qp I ;5L CSCT s YT h | wﬁv
.r /w m LI % y .
we ok 10d43a 9NIQVId ! | N
~ 3y ~
J. _ LRI ELAE RS AN A VAR R LA RN IR AN LN AT AR AN AR RN NN W M,
A | | L FIND L§IXT _
3. eees
.nw.é .~. ~— M PP -b 65 N
; 795 S
LLES 9 T g0%2 SIIVSS  ONINY Vs —— T

LIFYLS NTOINI1




3o

407 RE

b1

GB/L378% 12344

Bk | 53557060
DEER
The Town of Reading, Massachusetts, alsc known as the Inhabi-

tants of the Town of Reading, of 16 Lowell Street, Reading,

——

Middlesex Coﬂnty, Massachusetts, a municipal corperation
established under the laws of the Commonwealth of Massachusetts
{"Grantor"), for consideration paid and in full consideration of
One Hundred Twenty=-Five Thousand ($125,000.00) Dollars the
receipt of which is hereby acknowledged, does hereby grant to
James m. Joly, David BE. Hurley and Richard J. Simeone, as
Trustees of Stationhouse Realty Trust, under Declaration of Trust
dated February 25, 1985, recorded in Middlesex South District
Registry of Deeds herewith of 347 Mam SteesT, Pﬂ:u{m?g, Ma, 0ife]
("Grantee®), with Ouitcl;im Covenants the land with the buildings
and improvements thereon situated on the northerly side of

Lincoln Street, Reading, Middlesex County, Massachusetis bounded

and described as follows:

Beginning at a point, said point being on the
Northeasterly sideline of Lincoln Street;

Thence NORTH 59° 14' 46* WEST, One hundred thirty-five
and 01/100 (135.01) feet along the Northeasterly sideline of
Lincoln Street, to a point;

Thence NORTH €5° 46' 47" WEST, a distance of Two {2.00)
feet along the Northeasterly sideline of Lincoln Street, to o
point;

Thence NORTH 30°¢ 45' 14" EAST, a distance of Forty and
78/100 (40.78) feet tc a poinht;

Thence SOUTH 59° 14' 46" EAST, a distance of One hundred
thirty-seven (137.00) feet to & point;

Thence S50UTH 30° 45' 14" WEST, a distance of Porty and
§5/100 {40.55) feet, to a point, said point being the point
of beginning.

said parcel of land containing Five thousand five
hundred fifty-five and 757100 (5,555.75) square feet, more or

less,
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Being the land shown on the planh recorded in said Deeds as
Plan 521 of-1985 and entitled: "Plan Of Land In Reading, Mass.
Scale 1 IN 20 PT April 21, 1985, €aid land is also shown as
Lot B on Plan 520 of 1985. Said land being a portion of the pre-
mises described in the November 8, 1960 deed from the Boston and
Maine Railroad tc the Town of Reading recorded at the Middlesex
South bistrict Registry of Deeds in Book 9713, Page 551 (the
"1960 Boston and Maine Deed") [(the "Premises").

There 1z specifically excluded from this cotveyance any and
all tracks, eidetracks, trackage materials, signals, pipes,
poles, wires, cables, underground facilities and other appur-
tenances presently located on the Premises and which are
necessary for the operation of the Boston and Maine Railroad or
the Massachusetts Bay Transportation huthority as a railroad, as
the same were reserved unto the Boston and Maine Rallroad in the
1560 Boston &nd Maine Deed.

This conveyances is made subject to and with the benefit of
the following easements, restrictions, covenants and reservations
of rights:

{1) The rights reserved unto the Boston and Maine Railroad,
its successors, assigns and patrons in the 1960 Boston and Maine
Deed.

{2) By the acceptance of this deed and as part consideration
therefor, the Grantees hereby covenant and agree on their behalf
and on behalf of their successors and assigns that they will
maintain in the location ¢f the present depot building on the
Premizes for the use by the Boston and Maine Railroad, its suc-

cessors, assigns and patrons, the following passenger stations,

Do
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tacilities and services: a heated and lighted waiting room for
use of passengers such as may reasonably be necessary, such
office and toilet facilities as may be reasonably necessary for a
station Agent, and removal of all accumulations of ice and snow
at all reasonable time from accumulation upon such platform areas
and such access ways as may be necessary to reach the aforemen-—
tioned waiting rooms or facilities; all to be without cost to the
Boston and Maine Rallroad, its successors and assigns. Provided,
however, that the Grantees shall have the right to erect a
waiting room facility and such other facilities on other proxi-
mate land of Grantor provided that all govermmental assents to
the relocation of such waiting room facility have been obtained
f£rom or by the Boston and Maine Railrocad or 1ts suceessors and
assigns; and provided that the exterior design and size of said
waiting roem facility shall be subject to the prior written
approval of the Board of Selectmen of the Town of Reading; and
provided further that the actual location of any such new waiting
room facility shall be as mutually agreed upon between the
Grantor and Grantee, their successors and assigns; that such
facility shall be erected solely at the cost of the Grantee: and
that upon completion of said construction, the ownership and
control of said new waiting room facility shall be conveyed to
the Grantor and thereupon Grantor shall be responsible for the
maintenance apd continuation of that waiting room facility in
accordance with the obligatlons contained in the 1960 Boston and

Maine Deed.
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(3} a1l other covenants set forth in the 1960 Boston and
Maine Deed to the extent they refer to the Premises and to the
.extent they have not been otherwise released or waived by the
Boston and Maine Railroad, its successors and assigns.

(4) The following historical and preservation restrictions
imposed pursuant to the authority of General Laws Ch. 184, §§ 31
and 32 which restrictions shall be unlimited as to time and are
imposed for the preservation of the depot building curtently
located upon the Premises conveyed hereby which building ie
historically significant. The Grantees by their acceptance of
this deed and as part consideratlion therefor covenant and agree
on their behalf and on behalf of their successors ané assigns
that: As to the exterior of the depot building on the Premises
conveyed hereby: (a) the present roofline and eave overnang shall
be preserved, allowing only for the installation ©f necessary
roof venting; (b} the exterior wall pilasters and knee braces
shall De retained; (c) the wocoden clapboard siding shall be
retained with all repairs being made in kind; {(d) the present
slate roof shall be kept in good repair and and retained as long
as possible; (e) the historic vwooden eaves trim shall be reintro-
duced, if at all possible; (f) the present historic doors shall
be repaired and retained and all other exterior goors shall be
replaced with stylistically compatible doors and locks, however,
the location of the exterior dcor and window on the southeasterly
end of the building may be reversed; (g) present window sashes

shall be repaired and retained; if windows must be replaced, the
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arrangements of muntins and colored panes shall be replicatsd if
possible, however, unobtrusive storm windows will be permitted;
and (h) alllchanges in the exterior color scheme must be approved
by the enforcing agency of these restrictions and only exterior
signage that is compatible with the building's character shall be
used.

A5 to the interior of said depot building: (a) no less than
two hundred and forty {(240) square faet of contiguows ceiling
area of the original materials ghall be preserved in the public
area, however, lighting and ventilation fixtures may be installed
in such area; (b} all reascnable efforts shall be made to maio-
tain -and utilize existing window and door trim; {(c)} the flooring
chall be refinished and preserved to the extent possible; (d) the
bay window area shall be maintained with original materials; {e)
the orignal interior wall covering on the northwesterly wall of
the depot building shall be maintained; and (f) a portion of the
existing ticket booth shall be retained and utilized in the
public areas of the building, however, it may be modified and
relocated. The Board of Selectmen of the Town of Reading shall
agminister the provisions of these preservation restrictions and
the Board of Selectmen or their designee may enter the building
on the Premises at least once a year to inspect the Premises to
determine compliance with these restrictions. A breach of these
preservation restrictions shall not give rise to a reverter of
title, however the Grantor may seek eguitable relief and/or mone-

tary damages to restore the Premises in the event of the breach

-5~
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of any of these restrictions, and if the Town of Reading prevails
the vioclator of the preservation restrictions shall pay court
costs and all legal fees,.

(5) The Grantor reserves unto itself the perpetual right and
easement to construct, install, inspect, repair, renew, replace,
operate and maintain sewers, drains and watermains with manholes,
pipes; conduits and other appurtenances thereto and to do all
acts incidental thereto in, through and under the eighteen (18')
foot easement for water main shown on the hpril 21, 1985 plan
recorded at said Deeds as Plan 521 of 1985,

All easements, restrictions, covenants and reservations of
rights in this deed are covenants running with the land and are
imposed for the benefit of the land and for the banefit of other
land in and for the Inhabitants of the Town of Reading,
Massachusetts.

There is appurtenant to the within conveyance the right in
Grantee, it successors, assigns and invitees to use in common
with others lawfully entitled thereto, for parking purposes, the
currently existing public off-street parking facilities located
on certain portions of the land deacribed in the 1960 Boston and
Maine Deed, excluding the area of the Premises conveyed to
Grantee, s8¢ long as such remains a public off-street parking
facility. S8aid parking facility is located or Lot A shown on
Plan 520 of 1985 recorded at said Deeds,

There has been full and strict compliance with the provisions
of General Laws Ch. 44, §63A, This conveyance is authorized by

the vote of the Reading Adjourned Subseguent Town Meeting on

—6-
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Dacember 1, 1983 by vote under Article Twenty-six of the Warramt
therefor.

IN WITNESS WHEREQF, the said Town of Reading, has caused its
corporate seal to he nereto affixed and these presents to be
signed, acknowledged and deliversd and the covenants, restric-
tions, Teservations of rights and easements set forth therein to
be imposed thereby in its name and on its behalf by the under-
signed being all the members of the Board of Selectmen of the
Town of Reading, thereto duly authorized, without personal liabi-
ity for any of the members thereof, in any event, this E}g&ﬁqgay

of July, 1985,

TOWN OF READING, MASSACHUSETIS

Byt 1its Board of Selectmen j//ﬁ

Fauint. Dustin, Charrman John H. Russell

);‘M" % é[wmw—-;/ }f.zym.f 53 gl
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Preservation restrictiocns approved under General Laws Ch. 184

§32.
MASSACHUSETTS HISTORICAL COMMISSION

WMt "A’ [ i e
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[

COMMONWEALTH OF MASSACHUSETTS 1_
gsuffolk, &s ;?0 r 1985
Then personally appeared the above—named \/ﬂ,lWl [ T&Lma%{,’

Exgmw Directpy— ot the Massachusects Historical Commission
and acknowledged the foregoing instrument to be =aid Commission's

free act and deed, before me

Clon . Tt A9%0ntnl

Notary Public &
My Commission Explres.
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Town of Reading, MA September 28, 2025

B-25-439 Primary Location Applicant
Building Permit 32 LINCOLN STREET 2 Peter Conti
Status: Active Reading, MA 01867 F +1B17-389-3839

Submitted On: 6/25/2025 {0 peter@everettaluminum.com

& 10 Everett Ave
DAMICO JAMES V JR TRUSTEE; Everett, MA 02149

RAILROAD REALTY TRUST
BROADWAY 473 CHELSEA, MA 02150

Owner

Additional Applicant Info

Applicant Type* DBA*

Contractor Everett Aluminum
Permit Info

Permit For*

Re-roofing

A complete permit application will either be issued or denied within 30 days of the application date in
accordance with building code requirements.

Shingles used must be rated to withstand 110 mph or greater winds. Please note # of roofing/siding squares in
the Description of Work.

Project Cost (please enter a whole number, no comma or decimals)*

28000

Work Description - Please provide a detailed deseription of the werk being done.*

strip and reroof - 45 squares

DEED RESTRICTION - RHC Approval required/Select Board approval

Installing HVAC unit Installing ductless mini-splittheat pump

[ Q
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Is the work structural or non-structural?*

Non-structural

Building Type*

Commercial

Sewage Dispesal System

On Site Disposal

Owner Email*

jdamicosr@c21.com

Name of Business operating at location:

Temporary Dumpster/Temporary Toilet

Temporary Dumpster On-site?*

Estimated Construction Costs

Item*

Building

Contractors

Name

PETER R CONTI

City

Saugus

Oceupancy Type*

Commercial

Water Type
Public

Owner Name*

Jim DAmico

Development Title

Tempotary Toilet On-gite?*

Estimated Costs®

28000

Address

5 O'Neil Way

State

MA
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Zip
01906

Phone No

License No

CS-057117

License Expiration

12/19/2025

Bend

Bond Expiration

Fax No

Mailing State

Mailing City

Email

License Type

Construction Supervisor

License Status

Active

Bond Amount

Bond Pelicy No

Insurance Expiration

Mobile Phone No

Mailing Address

Mailing Zip
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Acknowledgement Statements

By clicking on this check box, | hereby certify that | accept the
submitted document and will note that the completion of the field
above will act as my signature. | also hereby certify that | am the
owner of the property which is the subject of this application er the
authorized agent of the property owner and have been authorized to
make this application. | understand that when a permit is issued it is
a permit to proceed and grants no right to viclate the State Building
Code or any ather code, ordinance, or statute regardless of what
might be shown or omitted on the submitted plans and
specifications. All information contained within is true and accurate
to the best of my knowledge and belief. All permits approved are
subject to inspections performed by a representative of this office.

Requests for inspections must be made at least 24 hours in advance.

| understand that | must schedule an inspection and must be present
at the property for the inspection.*
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Section 1.4 - Communication

1.4.3 - Socijial Media

The Select Board recognizes the importance of social media in facilitating timely and
accessible communication with residents and the public. In alignment with the Board’s
values of transparency, openness, and public participation, Board members who use
personal social media accounts to discuss matters related to their official role hereby
signify their intent not to silence dissent, criticism or opposing viewpoints related to Board
matters. This includes decisions to block individuals or restrict access to posts related to
Board business. To the extent a Board member believes that blocking a commentor or
deleting a comment is necessary, the Board member is strongly encouraged to contact
Town Counsel to ensure compliance with all applicable laws prior to taking any action.

1.4.4-Cell Phone Use

The Select Board shall maintain a professional and focused environment during meetings
by limiting the use of cellular phones. Board members are expected to refrain from using
cell phones for personal calls, texting, messaging, or engaging with non-meeting-related
content, exceptin cases of emergencies or urgent matters requiring immediate attention. If
a member must use their phone for such purposes, they should briefly excuse themselves
from the meeting to minimize disruptions. All phones should be set to silent or vibrate
mode to avoid interruptions, ensuring that the Board’s attention remains on the agenda
and public business at hand.
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7:00

Overview of Meeting

Public Comment (for any items not

included on the agenda) 7:05
Town Manager Report 7:15
Community Spotlight

Fiscal Year 26 Tax Classification
Preview

Santaniello

Review and Vote on Finance
Commitiee's Request to Receive a Free
Review of Town Financial Policies
from Division of Local Services
Financial Management Resource
Bureau (FMRB)

Finance Committee (Per
their memo)

Discuss Future of Pleasant Street
Center

Discuss Valet Parking Issue

Select Board Liaison Reports

Future Agendas

Approve Meeting Minuics

Possible Executive Session: Facilities
Union

il

7:00

Pledge of Allegiance

Overview of Meeting

Public Comment (for any items not

included on the agenda) 7:05
Town Manager Report 7:15
Community Spotlight

Select Board Reorganization

Public Hearing: Discuss and Vote

Public Hearing  |Fiscal Year 2026 Tax Classification  |Santaniello

Review 2026 Meeting Schedule
Select Board Liaison Reports
Future Agendas
Approve Meeting Minutes

November 10, 2025 |[Town Meeting

November 13, 2025 [Town Meeting

November 17, 2025 |Town Meeting

November 20, 2025 |Town Meeting

Pledge of Alleglane

Overview of Meeting

Public Comment (for any items not

mcluded on the agenda) 7:05
Town Manager Report 715
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Community Spotlight

Approve Annual Licenses

Discuss Town Manager Evaluation

Select Board Liaison Reports

Future Agendas

Approve Meeting Minutes

Night One

7:00

7:05

715

Department Budget Presentations
Night Two

7:00

7:05

715
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Select Board
September9, 2025
Town Hall - Select Board Meeting Room

Members Present: Chris Haley, Melissa Murphy, Karen Rose-Gillis, Carlo Bacci, Karen
Gately Herrick (8:30 pm)

Others Present: Town Manager Matt Kraunelis, Assistant Town Manager Jayne Wellman,
Fire Chief Rick Nelson, CFO Sharon Angstrom (remote), Town Clerk Laura Gemme, Taylor
Gregory, Town Counsel lvria Fried (remote), Simone Payment, Sean Tesoro, Chris Soria,
Judy Coltman, Angela Binda, Jeff Lamson, Bob Beckman {remote), Laura Stella (remote),
Kate Harrington {remote}, Meg Alfoni (remote),

Charter Review Committee Members: Raymond Porter, Jeff Struble, Jonathan Barnes, Alan
Foulds, lesse Arnold (remote)

This meeting was held in-person in the Town Hall Select Board Meeting Room and remotely
via Zoom.

Chair Chris Haley called the meeting to order at 7:00 pm.

Public Comment [(For any items hot included oh the agenda)

Angela Binda of Orchard Park Drive noted that at the last meeting, the Select Board
designee of the Reading Ice Arena Authority misspoke when he called the payment to the
town a donation and clarified that it is a rent payment in lieu of taxes.

Town Manager Report

Town Manager Matt Kraunelis began by thanking the organizers, sponsors, and volunteers
for another successful Fall Street Faire this past weekend. The MBTA is meeting with
abutters to the proposed turnback track, with a public meeting for the public at large to
attend on September 15", In preparation for the upcoming Subsequent Town Meeting, the
Bylaw Committee will be hosting two public forums on the proposed Snow Shoveling
Bylaw: a virtual forum on September 16", and a hybrid forum on September 24™, The
Finance Committee has planned their Financial Forum for October 8",
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Mr. Kraunelis recapped a meeting that he and Chair Haley had with Austin Prep
Headmaster, Dr. Hickey, earlier today. He noted that construction is underway, and the
schoolis making efforts to address neighbors’ concerns. He also noted that the recent
parking restrictions implemented on Arcadia Avenue seem to be working.

Mr. Kraunelis also shared that Bertucci’s on Walkers Brook Drive closed at the end of
August and surrendered its liquor license. A new restaurant is in the works for that location.

Mr. Kraunelis concluded by remembering the victims of September 11, 2001, especially the
first responders, as the anniversary approaches later this week.

Community Spotlight

Town Manager Matt Kraunelis congratulated Fusilli’'s Cucina on celebrating its ten year
anniversary. He also congratulated staff member Avantika Mehta, Human Resources
Benefits Specialist, on her five year anniversary with the Town.

Update from Reading Food Pantry

Reading Food Pantry (RFP) Executive Director, Simone Payment, and Board President, Sean
Tesoro, presented the history of the organization and the services it provides. In 2024, the
RFP served over 4,000 residents, and distributed more than 15,000 bags of food. Due to
economic changes in the last few years, use of the pantry has increased substantially. The
RFP has outgrown their current space, and faces several challenges including, space
constraints, limited food storage capacity, lack of accessibility, and storage on different
levels that create logistical and safety issues. The RFP respectfully requested partial use of
the Pleasant Street Center (PSC) for future expansion of the RFP headquarters, when the
Reading Center for Active Living is complete. Board members expressed interestin
continuing the conversation of a rent agreement for the PSC in the future.

Discuss and Vote on 413 Main Street Early Opening

Chair Chris Haley opened the Public Hearing and Karen Rose-Gillis read the Hearing
Notice. The Select Board discussed McDonald's request for an early opening at 5 AM. The
Board agreed that it would be acceptable to open the inside of the store only at 5:00 am,
while the opening of the drive-thru should remain at 6:00 AM, consistent with the
recommendations of the Police Department and Planning Division.
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Karen Rose-Gillis moved to close the Public Hearing regarding the early opening
request for 413 Main Street. The motion was seconded by Carlo Bacci and approved by
a vote of 4-0.

Karen Rose Gillis moved to approve a license to operate a retail business between the
hours of midnight and 6:00 a.m. pursuant to Section 7.7 of the Reading General Bylaws
and further pursuant to Section 3.8 of the Select Board Policies to McDonald’s, 413
Main Street. This license is for approval to open for business not earlier than 5:00 a.m.
indoors only, and 6:00 a.m. for the drive thru. In granting this license the beoard finds:

1. In accordance with Section 7.7.4.1 of the General Bylaws that the
operation of the establishment will hot cause unreasonable disruption or
disturbance to, or otherwise adversely affect, the customary character of any
adjacent or nearby residential neighborhood; and

2, In accordance with Section 7.7.4.2 of the General Bylaws that the
operation of the establishment is reasonably necessary to serve the public
health, safety and welfare, serves a public need and provides a public
convenience which outweighs any increase in the impacts on the adjacent or
nearby residential.

The motion was seconded by Melissa Murphy and approved hy a vote of 4-0.

Discuss and Vote to Approve Meeting Minutes: August 26, 2025

Karen Rose-Gillis moved to approve the meeting minutes of August 26, 2025, as
presented. The motion was seconded by Carlo Bacci and approved by a vote of 4-0.

Discuss Potential Override/Budget Review - Vote on Fire Department Permit Fees

Fire Chief Rick Nelson reviewed his presentation from the last meeting with proposed
increases to the Fire Department fee schedule. The Board briefly discussed and agreed
with the changes.

Karen Rose-Gillis moved that the Board adopt the updated Fire Department Permit Fee
Schedule as presented. The motion was seconded by Melissa Murphy and approved by
a vote of 4-0.
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Select Board Liaison Reports

Karen Rose-Gillis shared her community engagements including attending the Eastern
Gateway meeting where forum results were reviewed, attending the Permanent Building
Committee meeting, meeting Town Meeting Member Ron Powell at his office hours,
attending the Fall Street Faire, attending the Council on Aging meeting, and attending the
Town Forest Committee meeting.

Melissa Murphy shared that the RCTV working negotiation group has a draft contract that is
being reviewed by Town Counsel and RCTV Counsel. The School Committee did not
approve the Mulberry Forest Montessori School. The Field House Project has been
completed. The Conservation Commission discussed the shutdown of the Mattera Cabin
and what is needed to get squared away with the Building Inspector. The Killam School and
ReCAL projects both went before the Community Planning and Development Commission
(CPDC) at recent meetings. Killam was approved, while CPDC is asking for clarification on
parking for ReCAL.

Carlo Bacci noted that the CPA Study Committee hosted a tent at the Fall Street Faire to get
community feedback on recommended percentages. The CPDC approved the Century 21
Boardwalk project on Main Street, and continued the hearing on the proposed Primrose
School, as a lot of neighbors came out to voice concerns with parking and safety. He also
shared that the City of Salem is abandoning their parking kiosk program in favor of a parking
app only, as the city was unhappy with their vendor.

Chris Haley shared details from his visit to Austin Prep with the Town Manager and School
Headmaster, Dr. Hickey, to look aver the school and their parking project. The dedicated
parking for the school at the Depot is no longer needed. The Killam School building project
will save $500,000 by opting for a smaller generator, as the ReCAL will function as the
emergency shelter. He met with CPDC Chair Heather Clish regarding the Master Plan
Committee and noted that the CPDC hopes to have some follow up in October. He shared
that the Angeloni family on Libby Avenue was displaced by a house fire, and a resident has
established a GoFundMe to help the family.

Public Information Session 1: Review Charter Changes in Preparation for Town
Meeting
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As Charter Review Committee Chair, Chris Haley called the Charter Review Committee to
order.

Roll call: Jeff Struble, Jonathan Barnes, Ray Porter, Alan Foulds, Jesse Arnold {(remote), and
Chris Haley.

Town Counsel Ivria Fried reviewed the “Translation Guide” she prepared that outlines the
revisions to the Charter, which ones could be adopted through a ballot vote, and which
ones necessitate a Special Act.

The Charter Review Committee (CRC) members reviewed the proposed changes to the
various sections of the Town Charter, particularly regarding reappointment of Finance
Committee and Bylaw Committee members when the Chair is seeking reappointment,
voter registration thresholds for referendum petitions, and removal processes for board
and committee members.

Karen Gately Herrick arrived at 8:30 pm.

Town Counsel Ivria Fried noted thatin Section 5.5.2 the term “last known legal address™ is
inconsistent with “last known address” in other sections and recommended striking the
word “legal” in this instance, as it can be unclear what “legal address” means. As the
Charter Review Committee agenda did not include “Vote”, the CRC will include it on their
agenda for next week’s meeting.

Karen Gately Herrick expressed concern with the inclusion of termination pay for the Town
Manager. Mr. Haley stated that the CRC did discuss the section but did not recall the
details. Town Clerk Laura Gemme was tasked with reviewing the minutes from the previous
meetings, and the matter would be discussed at the next meeting.

The review of the Charter will continue at next week’s Select Board meeting, with the
Charter Review Committee being posted to attend and vote on any other recommended
changes discussed.

Preview Subsequent Town Meeting Warrant

Town Manager Matt Kraunelis previewed the Subsequent Town Meeting Warrant, which the
Board will vote to close at their next meeting.

Article 1 - Reports: The only anticipated report right now is from the Ad Hoc Community
Preservation Act Study Committee.

Article 2 — Instructional Motions.
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Article 3- Changes to the Capital Improvement Program.
Article 4 - Changes to the Fiscal Year 2026 Budget.

Article 5 - Transfer Funds for Capital Projects: There is approximately $200,000 from
previous capital projects that will be reallocated to the upcoming Killam School and
Reading Center for Active Living (ReCAL} projects.

Article 6 — Prior Years’ Bills: There are no prior years’ bills at this time. If no bills come in
before Town Meeting, this article will be tabled.

Article 7 - Adopt MGL for Municipal Veterans Assistance Fund: This request comes from
the Veterans Agent, which will allow people to add an optional amount to tax bills to be
directed to a dedicated Veterans Assistance Fund.

Article 8 — Charter Amendments Part 1: Amendments to be adopted by voters.
Article 9 - Charter Amendments Part 2: Amendments to be adopted by Special Act.
Article 10 — Funding request from the Town Forest Committee.

Article 11 - Snow Shoveling Bylaw. This article proposes a snow shoveling bylaw in the
Downtown Smart Growth Overlay District, which may be an issue of conflict for some
members who have a business orhome in the area. Town Counsel lvria Fried asked those
members to contact her so that she could issue a written determination on whether they
could engage in discussions and vote on the matter.

Future Agendas

The board reviewed the agenda for the next meeting, including a lease amendment for the
Burbank Ice Arena and appointing a designee to engage in those negotiations, RCTV license
extension, discussion on disability commission, authorization for opioid settlements, and
liquor license hearings. Other future agenda items include the vote on FY26 tax rates, and a
reorganization at the November 4" meeting.

Carlo Bacci moved to adjourn at 10:01 pm. The motion was seconded by Melissa
Murphy and approved by a vote of 5-0.
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Select Board

September 16th, 2025, 7:00 pm

Town Hall Select Board Meeting Room

Members Present; Chris Haley, Karen Rose-Gillis, Carlo Bacci, Karen Gately Herrick
Members Not Present: Melissa Murphy

Others Present: Town Manager Matt Kraunelis, Assistant Town Manager Jayne Wellman, Town Clerk
Laura Gemme, DPW Director Christopher Cole, Lieutenant Christopher Jones, Christine DeRosa,
Phil Rushwarth, Kathi Crook, Nancy Docktor, Angela Binda, Joseph White, Tony D’Arezzo, Rita
Raobertson, Ron Powell, CFO Sharon Angstrom (Remote), Computer Technician Tim Johnson
(Remote), Assistant DPW Director Michael Kessman (Remaote), Town Counsel Ivria Fried (Remote},
RCTV Studios (Remote), Zemin Wu (Remote), Linda Snow Dockser (Remote), Meg Alfini (Remote),
Sarah Brukilacchio (Remote), Sarah McLaughlin (Remate}, Mark Sousa (Remote), Guest (Remote),
lonathan Barnes (Remote), Russell Chin (Remote), leff Struble (Remote), LSD iPhone (Remote),
Jesse Arnold (Remote}, Eileen Manning (Remote)}, Karen Janowski (Remote}

This meeting was held in the Town Hall Select Board Meeting Room and remotely via Zoom.

Chair Chris Haley called the meeting to order at 7:00 pm and provided an overview of the evening’s
agenda.

Public C (F . included on ti ja)

Angela Binda of Orchard Park Drive shared her thoughts that the Reading Center for Active Living
{ReCAL) has sufficient parking and the Pickleball project lacks a parking plan. She noted her
support in choosing Karen Rose-Gillis or Karen Gately Herrick as the Select Board liaison to engage
in negotiations for the Lease Amendments involving ReCAL and Pickleball on behalf of the Board.

loseph White of Prescott Street offered his support for RCTV and encouraged the Board to renew
the contract.

Nancy Docktor of Pearl Street suggested that the Select Board’s liaison for the Lease Amendments
involving ReCAL and Pickleball should take an the same duties as the Board’s RCTV liaison to
maintain consistency.

Town Manager Repoart

Town Manager Matt Kraunelis highlighted the Reading Coalition’s “A Time to Gather” event
scheduled for September 17" outside of Town Hall. He stated that the event is to honor those lost to
substance misuse and there will be music, a candlelight vigil, and a poetry contest. He noted that
the MBTA held two public meetings invalving both direct abutters and the public to discuss the
turnback track proposal. He also noted that he has reached out to MBTA officials to confirm if they
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still plan to come before the Board prior ta filing their notice of intent. Mr. Kraunelis noted that the
Bylaw Committee will be hosting two public forums on the proposed Snow Shoveling Bylaw, the
virtual forum took place at the same time at this meeting and the hybrid forum is scheduled to be
on September 24", The Finance Committee has planned a Financial Forum for October 8™,

Mr. Kraunelis attended the swearing in ceremony for new Police Officer Zachary Castiglione, a
graduate of Reading Memorial High School. He welcomed Officer Castiglione to Reading. He
concluded by noting that it was Town Clerk Laura Gemme’s birthday and wished her a happy
birthday.

Community Spotlight

Town Manager Matt Kraunelis thanked Reading volunteer Randolph Kazazian, better known as “Biff
the Lamp Man”, far his hard work through donated lamp repair services to the Senior Community in
Reading.

Discuss Potential Override/Budget Review — Valet Parking Fees

The Board discussed a valet parking program for restaurants. Chris Haley explained that Jason
Carron, Owner of Post 1917, expressed interest in providing this service at his restaurant.
Lieutenant Christopher Jones of the Reading Police Department attended the mesting and noted
that, as outlined in their memo, the Police Departmentis opposed to implementing valet parking.
The Police Department and Board members shared concerns regarding enforcement, and what this
would entail by opening it up to all businesses in Reading. Board members expressed that they do
hot think this is a high priority issue and discussed the possibility of exploring a weekend-night only
valet parking agreement.

During public comment on this matter, Tony D’Arezzo of John Street stated that by looking at the site
plan for Post 1917, he saw 25 parking spaces as part of the development and suggested use of
those for the valet parking. Lieutenant Jones responded to Mr. D’Arezzo and informed the Board that
the site has 70 parking spaces, but they are dedicated to residents living at the Post and the
restaurant does not have onsite parking.

Nancy Docktor of Pearl Street expressed her concerns about the Select Board potentially acting on
this matter when the Police Department is opposed and cautioned against the idea,

The discussion concluded with the Board asking Mr. Kraunelis to provide Mr. Carron with feedback
from this discussion and concerns from the Police Department to see how he wishes to proceed.

Update and Discussion on Trash & Recycling Contract

Assistant Town Manager Jayne Wellman and DPW Director Chris Cole presented the Board with the
Town’s recommendation of choosing Waste Management far the upcoming trash and recycling
contract. She explained that this recommendation came from a lengthy, detail-oriented
procurement process and Waste Management was their choice for quality and turned out to be the
lowest price of all five bidders. She also thanked Assistant DPW Director Mike Kessman, Director of
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Operations Katie Gabriello and her Executive Assistant Joshua Delaune for their hard work in this
process. Notable changes in this new contract are a 25% cost increase to the Town annually,
recycling collection being bi-weekly, and bulk collection with a fee to the residents. The Board
raised concerns with the bulk collection’s associated fee of $35 and needing more opportunities for
rigid plastic recycling events. Karen Gately Herrick suggested the use of a sticker system for bulk
collection as used in other communities and quarterly rigid plastic recycling events. Ms. Wellman
and Mr. Cole noted the Boards’ concerns and invited feedback. The discussion concluded with a
more detailed presentation and a vote by the Board to take place at the next meeting.

Discussion and Vote on Three-Month Extension of RCTV License Agreement

Town Manager Matt Kraunelis provided an update on negotiations with RCTV stating that progress is
being made but the negotiation team needs more time to finalize the agreement. He asked that the
Board approve an extension for at least one month. Mr. Bacci expressed concern at the sudden
inclusion of a clause for one day email response from the Executive Director of RCTV. The Board
inquired as to the status of the Reading Post. RCTV Executive Director Phil Rushwarth assured the
Board that the relationship with the Reading Post was dissolved, and PEG funds are no longer
supporting the Post. Chris Haley stated that cybersecurity is paramount to him. Chris Haley asked
Mr. Rushworth to clarify if he forgot to turn off the live recording during the RMHS football game on
Friday September 12th and Phil confirmed it was a mistake. The Board members debated whether
the agenda and draft motion could differ from one another with the agenda stating extension of a
three-month contract and the motion being anywhere from one to three months. Town Counsel
Ivria Fried stated that she feels comfortable with the motion being anywhere from one to three
months because it is still in the range of time provided to the public on the posted agenda.

Members of the RCTV Board of Directors including Kathi Crook and Ron Powell advocated for a
three-month extension.

Nancy Docktor of Pearl Street and Sarah Brukilacchio of Maple Ridge Road also expressed their
support for RCTV.

Angela Binda of Orchard Park Drive commented that she disagrees with Board members Chris
Haley and Carlo Bacci on their interpretations and handling of posing questions.

Karen Rose-Gillis moved pursuant to Section 6 of the Grant Agreement with Reading
Community Television (RCTV) dated June 20, 2019, to extend the Grant Agreement for an
additional two months until November 30th, 2025, on the same terms and conditions. This
motion was seconded by Chris Haley, but he rescinded his second. The motion did not pass.

Karen Rose Gillis moved pursuant to Section 6 of the Grant Agreement with Reading
Community Television (RCTV) dated June 20, 2019, to extend the Grant Agreement for an
additional three months until December 31, 2025, on the same terms and conditions. The
motion was seconded by Karen Gately Herrick and approved by a vote of 3-1, with Carlo Bacci
opposed.
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Discuss and Vote on New Annual All-Alcohol Restaurant Liquor License for Champions Indoor
GolfV Inc. d/b/a Champions Indoor Golf

Representatives from Champions Indoor Golf including Attorney Matthew Porter, Andrew Gildea,
and Aaron Croce attended to discuss their application for a new alcohol liquor license. They noted
that due to Reading’s licensing requirements, they will have a fully functioning kitchen for a simple
menu. Attorney Porter noted that upon approval, they plan to openin December.

Karen Rose-Gillis read the Public Hearing Notice.
The Board emphasized the importance of ensuring they will not be serving minors.

Karen Rose-Gillis moved to close the hearing regarding the new Annual All-Alcohol Restaurant
Liquor License for Champions Indoor Golf. The motion was seconded by Karen Gately Herrick
and approved by a vote of 4-0.

Karen Rose Gillis moved to approve the Annual All Alcohol Restaurant Liquor License for
Champions Indoor Golf V Inc. d/b/a Champions Indoor Golf, located at 1 General Way. The
motion was seconded by Karen Gately Herick and approved by a vote of 4-0.

The Board took a brief recess and resumed at 9:00 pm

d/b/a Oye’s Restaurant & Bar

Karen Rose-Gillis read the Public Hearing Notice.

The Board heard from the applicants for the transfer of license, represented by Attorney Russell
Chin and Zemin Wu. Attorney Chin discussed the transfer of the all-alcohol license and highlighted
Mr. Wu’s 11 years of experience in the restaurant business. He also informed the Board of their
application for an entertainment license to have three televisions in the restaurant. Chris Haley
emphasized the Select Board’s commitment to ensuring they will not serve minors.

Karen Rose-Gillis moved to close the hearing regarding the Transfer of the Annual All-Alcohol
Liquor License for Yutao Inc. d/b/a Oye's Restaurant & Bar. The motion was seconded by Karen
Gately Herrick and approved by a vote of 4-0.

Karen Rose-Gillis moved to approve the Annual All Alcohol Restaurant Liquor License for
Yutao Inc. d/b/fa Oye's Restaurant & Bar, located at 26 Walkers Brook Drive. The motion was
seconded by Karen Gately Herrick and approved by a vote of 4-0.

Public Information Session 2: Review Charter Changes in Preparation for Town Meeting

As Chair of the Charter Review Committee (CRC), Chris Haley began discussion on Charter Review
changes. Members of the Charter Review Committee Jesse Arnold, Jeff Struble, and Jonathan
Barnes attended via Zoom, but there was not a quorum of CRC.,
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Town Counsel lvria Fried stated that the Select Board can vote that night to make the changes
discussed at the previous meeting in Section 5.5.2 to strike the word “legal” from “last legal known
address” and Section 5.1 provisions around Town Manager termination pay. Mr. Haley stated that
Town Clerk Laura Gemme, in reviewing meeting minutes, provided clarification that the CRC agreed
to strike the termination pay clause in Section 5.1,

The CRC will need to meet to vote and make a recommendation on the suggestion of the Select
Board’s vote tonight before November Town Meeting. Chris Haley and the present CRC members
stated they were comfortable with this voting process. Mr. Haley briefly reviewed the “Translation
Guide” pravided by Town Counsel lvria Fried. This was discussed in great depth at the last Select
Board mesting.

Karen Gately Herrick moved 10 amend Section 5.1 and Section 5.5.2 of the Charter as
discussed. The motion was seconded by Karen Rose-Gillis and approved by a vote of 4-0.

The discussion concluded with the Charter Review Committee planning to set a date to hold their
next meeting before November Town Meeting.

p iall ion of the Rule of N .

Town Counsel lvria Fried provided information regarding the Rule of Necessity. She explained that
three of the present Select Board members had financial interest in the proposed Snow Shoveling
Bylaw article on the Town Meeting warrant due to property located within the affected district. She
further noted that under Section 19 of the State Ethics Law, these three members cannot
participate in any matters involving that article, so a quorum cannot be reached. The Select Board
has a legal duty to act and is the only body who can close the Town Meeting Warrant, so without a
quorum due to conflicts, the non-conflicted Board member is permitted to invoke the Rule of
Necessity.

Karen Gately Herrick, as the only non-conflicted Board member, invoked the Rule of Necessity.
Once invoked, the three conflicted Board members briefly described their conflicts. Chris Haley
stated he owns a business on Haven Street, Carlo Bacci stated that he lives on Main Street, and
Karen Rose-Gillis stated she lives on Linden Strest.

Karen Gately Herrick asserted the Rule of Necessity. Mr. Haley, Ms. Rose-Gillis, and Mr. Bacci left
the Select Board table to allow for public comment to occur for the Snow Shoveling Bylaw article.
Chair of the Bylaw Committee Jesse Arnold spoke briefly on the background of the proposed article
and encouraged the Public to attend the Bylaw Committee’s Public Forum on September 24™,

Chris Haley, speaking for himself as a resident, asked how the proposed area of the article was
determined and does not include other Town areas.

Mr. Haley, Ms. Rose-Gillis, and Mr. Bacci returned to the Select Board table to conduct general
business.
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Vote to Close Warrant: Subsequent Town Meeting

Karen Rose-Gillis moved to close the Subsequent Town Meeting Warrant consisting of 11
Articles to take place on November 10, 2025. The motion was seconded by Karen Gately
Herrick and approved by a vote of 4-0.

Discussion and Vote to authorize the Town to participate in the settlement of National Opioid
Litigati

Town Manager Matt Kraunelis provided a memao and participation forms regarding the National
Opioid Settlement. Mr. Kraunelis asked for the Board to authorize the Town to participate in the two
national opioid settlements. He further noted that The Town would stand to receive an estimated
$82,000 over the next 15 years from the Purdue and the Sacklers Settlement and an additional
$16,000 over the next 10 years from the secondary opioid manufacturers.

Karen Rose-Gillis moved to authorize the Town Manager to execute all release and
participation forms necessary for the Town to participate in the settlement of national opioid

litigations with (1) Purdue and the Sacklers and (2) the secondary opioid manufacturers
Alvogen, Amneal, Apotex, Hikma, Indivior, Mylan, Sun, and Zydus. The motion was seconded
by Chris Haley and approved by a vote of 4-0.

Select Board Member to Engage in Negotiations on behalf of the Board

Town Manager Matt Kraunelis and Assistant Town Manager Jayne Wellman discussed thatto get a
waiver from the Community Planning and Development Commission (CPDC} for five parking spots
for ReCAL, the CPDC is seeking a shared parking agreement between the Town and the Burbank Ice
Arena Authority. Mr. Kraunelis and Ms. Wellman expressed awareness that the Select Board would
like to have a liaison involved in negotiations of the lease amendment and shared parking
agreement, Carlo Bacci and Karen Rose-Gillis stated that they would like to be the Liaison, Karen
Gately Herrick emphasized her thought that this liaison needs to not only focus on the parking
agreement in these negotiations, but also on the rent payments and a capital plan.

Chris Haley asked Mr. Kraunelis to check with Town Counsel Ivria Fried on if the Select Board did
not come to a consensus at this meeting on voting for a liaison, if he could engage in negotiations
with Town staff. Karen Gately Herrick expressed concern about this, but Mr. Haley reassured the
Board that no vote would take place without full Board approval.

Karen Janowski of Azalea Circle highlighted Michael and Judy Coltman for being instrumental in
getting this project to fruition and encouraged the Board to honor Michael, who has since passed, in
moving this forward. She also expressed her support far Carlo Bacci to be chosen for liaison.

Karen Gately Herrick moved to appoint Karen Rose-Gillis as the designee for engaging in
negotiations. The motion was seconded by Carlo Bacci and did not pass by a vote of 2-2.
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Chris Haley moved to appoint Carlo Bacci to serve in the lease amendment discussion for
Burbank Ice Arena. The motion was seconded by Karen Gately Herrick and did not pass by a
vote of 2-2.

Brief Update on Status of Montessori Mulberry School

Chris Haley explained that this agenda item was brought to the attention of Town Manager Matt
Kraunelis after he discovered that the proposed Mulberry Forest Montessaori School had information
on their website advertising a location at Mattera Cabin when this information was not confirmed
and with no agreement in place with the Town. He also noted that as of 5:30 pm this evening, the
information had been removed from the Mulberry School website, so the issue was resolved.

Karen Gately Herrick expressed concern about using this approach to address issues with small
businesses, leading to a debate regarding how to appropriately address this concern.

Town Manager Matt Kraunelis noted that when he saw the representative from the Mulberry School
Mary Jirmanus at Town Hall, he asked if she was going to update their website and Ms. Jirmanus
said she intended to. Mr. Kraunelis also noted that from their conversation he was informed that the
Mulberry School has a lease at a new location in Reading with the Girl Scout Camp Rice Moody.

Future Agendas

The Board reviewed the agenda for the next meeting, including a proclamation for [talian Heritage
Manth, a discussion on a establishing a Commission on Disabilities, and a social media policy
discussion and vote. Other future agenda items include a vote on FY26 tax rates and a
reorganization at the November 4™ meeting.

Di LV : Meeting Mi .S ber 9, 2025

Karen Gately Herrick requested that the minutes of September 8™, 2025, include that Mr. Haley
asked that she be called to the Select Board meeting from the MBTA Abutters meeting that was
happening simultaneously. Members did not reach a consensus on an amendment.

Karen Rose-Gillis moved to delay approving the meeting minutes of September 9, 2025, until
the next meeting. The motion was seconded by Karen Gately Herrick and did not pass by a
vote of 2-2.

Karen Rose-Gillis moved to approve the meeting minutes of September 9", 2025, once
amended. The motion was seconded by Carlo Bacci and did not pass by a vote of 2-2.

Review and approval of the September 8", 2025 meeting minutes therefore were deferred to the
next meeting.

Carlo Bacci moved to adjourn at 10:49 pm. The motion was seconded by Karen Gately Herrick
and approved by a vote of 4-0.
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