
TownofReading
MeetingPostingwithAgenda

2018- 07-16LAG

Board -Committee -Commission -Council: 

SelectBoard

Date:  2025-08-26Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetAgenda:   

Purpose: GeneralBusiness

MeetingCalledBy: MadeleineBaptisteonbehalfofChairChrisHaley

Noticesandagendasaretobeposted48hoursinadvanceofthemeetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda. 

AllMeeting Postings must besubmitted intyped format; handwritten notices willnotbe accepted. 

TopicsofDiscussion: 

Bs~|¯ PAGE

JoinZoomMeeting
https://us06web.zoom.us/j/85159621459

MeetingID: 85159621459

Dialbyyour location

PledgeofAllegiance

OverviewofMeeting

PublicComment (Foranyitemsnotincludedontheagenda) 

TownManagerReport

Community Spotlight

DiscussandVoteonOverdose Awareness Proclamation

AnnualUpdatefromReading IceArenaAuthority

DiscussPotentialOverride/BudgetReviewFireDepartment Permitand
Ambulance Fees (RecurringDiscussion) 

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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TownofReading
MeetingPostingwithAgenda

UpdateonCharterReviewCommitteeandDiscussPublicHearing

SelectBoardLiaisonReports

FutureAgendas

DiscussandVotetoApproveMeetingMinutes
August5, 2025

ThisAgenda hasbeen prepared inadvance andrepresents alisting oftopics that thechair reasonably anticipates will bediscussed
atthemeeting. However theagenda doesnotnecessarily include allmatters which maybetaken upatthismeeting. 
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HEADQUARTERS
READING FIREDEPARTMENT

Reading, Massachusetts01867

RICHARDNELSON, Chief
757MainStreet

Phone:  781-944-3132

TO:  Mr. Matthew Kraunelis, TownManager

FROM: ChiefRichardNelson

DATE:  August20, 2025

RE: Ambulance BillingFeeRecommendation

Ihavegathered ratesfromnineotherMetroFire departments thatbillformedicalservices.  In
addition, Ihavereceived information fromNewEngland MedicalBilling, ourbillingcompany,  
explaining howthemajorityoftheircustomers arebilling.  

Thedatashowsthatwebill thelowestofallnineothercommunities.  Wealsofoundthatmostof
theothercommunities havemovedtoa “bundled” billingsystem.  Underabundled ratesystem,  
theambulance provider onlybillsforthelevelofservicesuchasBasicLifeSupport, Advanced
LifeSupport1, Advanced LifeSupport2, andatransport milage charge.  Thetransport milage
charge iscalculated basedonthedistancetheambulance travels fromthepatient’slocation tothe
hospital.  Currently, wechargearateforthelevelofserviceandbillforotherservices provided
suchasoxygen, defibrillator, intravenous therapy, cardiacmonitor, etc. 

Speaking withourbillingcompany, theyalsorecommend thebundledbillingsystem.  Insurance
companies arealways tryingtoreduce payments.  Bybillingseparate lineitems, itgivesthem
moreofanopportunity torefusepayment.  Withthebundled systemtheygetonelineitem
increasing theaveragepayment.  Additionally, ambulances can “balancebill.”  Thismeansthat
whentheinsurance company refusestopayanylineitem, thatbalance isthenbilledtothe
patient.  Under thebundledsystem, thisisunlikelytohappen.  Thiswill reducethemedicalbills
thatourpatientsreceive. 

Afterareviewofthedata, Irecommend Reading adoptabundled ratesystemandincrease the
rateschargedforemergency medical treatment andtransportation. Thischartprovides the
average charges fromallninecommunities, highestcharges forthelevelofservice andthe
lowestcharge forthelevelservice, Reading’schargesandarecommended Reading feestructure.   
Ourbillingcompany recommends thatwecharge theMedicare ratex300% asmanyoftheir
customers do.  SomechargetheMedicare ratex $350%.  Thefeeat300% islistedunder “option
B” inthechart.  Iamrecommending theMedicare ratex250%, bringingusjustabovethe
average.  Usingthe300% wouldresultinusbillingthehighestoutoftheninecommunities.  
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ServiceDescriptionAverageHighestLowest Reading Recommended OptionB
BLSTransport$        1,626$        1,999$           850$           850$                   1,777$                 2,032
ALS1Transport$        2,088$        2,475$        1,100$        1,100$                   2,111$                 2,413
ALS2Transport$        2,691$        3,200$        1,500$        1,500$                   3,055$                 3,491
Mileage$          0.37$          0.60$          0.15$          0.35$                     0.40$                   0.50

medicare + 250%medicare + 300% 

Lastfiscalyearwetransported andbilled1,624patients. Ofthesepatients52% weretreatedat
theAdvanced LifeSupport leveland48% wereBasicLifeSupport level.  Itisimportant tonote
thatifweincreaseourambulance rates, wewillonlygenerate increased revenue frompatients
whohaveprivate insuranceorself-pay.  Theincreased ambulance rateswillnotincrease revenue
frompatientswhoarecoveredbyMedicare orMassMedicaid becausewearerequired toaccept
theirratesforservices.  Thoseratesareprovidedbelow:  

Service DescriptionMedicare Rate
BLSTransport$         507.92
ALS1Transport$         603.16
ALS2Transport$         872.19
Mileage$             8.97

43% ofbillingwasbilledthroughMedicare/MassHealth, theremaining 57% wasprivate
insurance orself-pay.   OurFY25collection ratewas48% ofbilledservices.  Therearemany
variables thataffectcollection rateswithmonthly swings inFY25from26% toashighas63%.   
Belowisanestimateoftheeffectofchanging totherecommended rates.  

BilledCollected / Revenue
2025 Actual$ 2,020,456.00$           969,818.88
2025 Estimated$ 2,525,155.85$        1,212,074.81
Collection Rate48% 

Itisimportant topointoutthatwepayafeeof4% ofthecollected revenuetoourbilling
provider.  SinceFY23wehaveexceeded thislineitemduetohighercollections.  ForFY26we
increased theexpense lineitemintheFireDepartment budget from $37,000 (4% of $925,000) to
39,000 (4% of $975,000) toadjust fortheincreased collections.  Ifthecollections wereto

increase to $1,200,000, the4% feewould increaseto $48,000.  Anadjustment totheAmbulance
BillingServices expense lineitemwouldberequired tooffset thechange. 

Ihaveincluded theambulance billingdatafortheotherninecommunities foryourreview.  
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CMT! BMT!2! BMT!3! Njmfbhf! 
CvoemfeUsbotqpsuUsbotqpsuUsbotqpsuQfs!NjmfEfqbsunfou

CfmnpouZft%!!!!!2-:::%!!!!!3-586%!!!!!3-:61%!!!!!!!!51
MfyjohupoZft%!!!!!2-811%!!!!!3-311%!!!!!4-111%!!!!!!!!47
MzooZft%!!!!!2-611%!!!!!3-211%!!!!!3-611%!!!!!!!!71
OffeibnZft%!!!!!2-341%!!!!!2-746%!!!!!3-616%!!!!!!!!26
Op!ObnfZft%!!!!!2-811%!!!!!3-411%!!!!!4-311%!!!!!!!!49
SboepmqiOp%!!!!!2-127%!!!!!2-317%!!!!!2-856%!!!!!!!!33
XbufsupxoZft%!!!!!2-:::%!!!!!3-586%!!!!!3-:61%!!!!!!!!51
XftupoZft%!!!!!2-8:2%!!!!!3-516%!!!!!4-183%!!!!!!!!52
XpcvsoZft%!!!!!2-811%!!!!!3-111%!!!!!3-411

BWFSBHF%!!!!! 2-737%!!!!!3-199%!!!!!3-7:2%!!!!!!!!48

SfbejohOp%!!!!!!!!961!%!!!!! 2-211%!!!!!2-611%!!!!!!!!46
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HEADQUARTERS
READING FIREDEPARTMENT

Reading, Massachusetts01867

RICHARDNELSON, Chief
757MainStreet

Phone:  781-944-3132

TO:    MatthewKraunelis, TownManager
FROM: RichardNelson, FireChief
DATE:  August20, 2025
RE:   FireDepartment PermitFeeSchedule

TheFireDepartment’sfeeshavenotbeenupdated since2010.  Ihaveconducted anauditof
otherdepartments intheareatocompare ourfees.  Irecommend thatwemakemodifications to
theexisting feeschedule.  Therecommendations willinclude increases tosomefeesaswellas
theaddition ofpermit feesforitemsthatwenowpermitperFireCodesince2010.  

Permits issuedbytheFireDepartment areregulated byMassachusetts GeneralLawChapter 148
Section10A.  Thislawallows theSelectboardto setthefollowing maximum fees: 

Amaximum permit feeofupto $50maybechargedforeachpermit issued.    
Thefeeforsmoke detector andcarbonmonoxide alarminspections maybeincreased up
tothefollowing maximum fee: 
oSingledwellingunit $50
o2- FamilyDwelling $100
o6orfewerresidential units $150
o7ormoreresidential units   $500

PermitFees

Ilookedatpermit feesforeightothercommunities.  Ingeneral,wearebelowtheaverage fee
collected.  Withtheexception ofsmokedetector inspections, Iamnotrecommending anything
increase above $50.  Thereareacouplepermits thatwenolonger issuetoberemoved.  In
addition, wenolongerchargeforplanreview, thesefeesarebuilt intotheBuilding PermitFee.   

NewPermits

SincetheadoptionofNFPA1in2015forourFireCode, permitting requirements havechanged.   
Wearenowpermitting itemsthatwerenotrequired previously.  Aswehaveaddedthesepermits
wewereonlyabletocharge the $15 “Special” fee.  Iamrecommending thattheseitemsbe
addedtothefeeschedule withincreased feestoalignwithothercommunities.    
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PotentialResult

In2024theFireDepartment issued698permits.  $15,945infeeswerecollectedasaresult.   
Under thenewschedule $30,110wouldhavebeencollected infees.  

Recommendations

Thechartbelowshowsthecurrent2010ratewithasuggested 2025rate.  Changes are
highlighted inyellow.  Feesthatwouldbenewtotheschedule arehighlighted andlabeled.   
Therearetwopermits thatIrecommend changing thetitletomoreaccurately reflectmodern
terminology highlighted inblue.  

2010 2025

Smoke/CarbonMonoxide Permits
Residential FireAlarmSystemInstallation existing$ 15.00 $ 50.00
SingleFamily existing$ 25.00 $ 50.00
TwoUnits existing$ 50.00 $ 100.00
ThreetoSixUnits existing$ 150.00 $ 150.00
SevenorMoreUnits existing$ 500.00 $ 500.00
Re-inspection Fee newnew $ 50.00

Permits
Blasting existing$ 50.00 $ 50.00
Fireworks existing$ 50.00 $ 50.00
Flammable andCombustible Storage existing$ 25.00$ 50.00
GunPowder existing$ 15.00 $ 25.00
OilBurner Installations existing$ 25.00 $ 50.00
Oilline, InstallNewOverhead existing$ 20.00 $ 0.00
Propane (AboveandBelowGround) existing$ 25.00 $ 50.00
Special (Tents, TarKettles) - Rename "General Fire" existing$ 15.00 $ 25.00
SprinklerPermit existing$ 15.00 $ 25.00
TankTruckParkingPermit existing$ 25.00 $ 50.00
TankTruckPermit existing$ 50.00 $ 0.00
Welding andCutting - Rename "HotWork" existing$ 25.00 $ 50.00
OpenBurning (Jan1 -May1 - 2daysofburning) new$ 15.00 $ 15.00
EnergyStorageSystems new$ 15.00 $ 50.00
AlcoholHandCleaner Storage (>10gal)  new$ 15.00 $ 25.00
CannonorMortarFiring new$ 15.00 $ 25.00
Sprinkler SystemPermit new$ 15.00 $ 50.00

23



Tankinstallation
RenewUnderground StorageTanks (pertank) existing$ 25.00 $ 50.00
InstallAboveground StorageTank existing$ 25.00 $ 50.00
InstallUnderground Storage Tank existing$ 50.00$ 50.00
TankRemoval AboveGround existing$ 25.00 $ 50.00
TankRemoval BelowGround existing$ 50.00$ 50.00

PlanReview
Residential existing$ 15.00 $ 0.00
Commercial Planreview lessthan7,500square feet existing$ 25.00 $ 0.00
Commercial Planreview7,500to12,499 existing$ 50.00 $ 0.00
Commercial Planreview12,500orgreater existing$ 100.00 $ 0.00

Quarterly Inspections
NursingHome existing$ 40.00 $ 40.00

Inspections
Certificate ofOccupancy Inspection newnew $ 25.00
FoodTruckInspection new$ 15.00 $ 25.00

Municipal FireAlarm
Permit toConnection toMunicipal FireAlarmSystem existing$ 50.00 $ 50.00
FireAlarmDisconnect andReconnect existing$ 10.00 $ 10.00

FireAlarmMalfunction
ExcessAlarmFee (AfterSix (6) Alarms peryear existing$ 25.00 $ 50.00
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September 9, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot

7:05includedontheagenda) 
7:15Town Manager Report

CommunitySpotlight
DiscussandVoteon413MainStreet

McDonaldsEarlyOpening
UpdatefromReadingFoodPantry

DiscussEstablishmentofa
CommissiononDisabilitiesinReading

15mins

PreviewSubsequentTownMeeting
Warrant

SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes
PossibleExecutiveSession : Facilities
Union

Rosh Hashanah
Move Meeting?) September23, 2025

PledgeofAllegiance 7:00

OverviewofMeeting
Public Comment ( forany items not

7:05includedontheagenda) 
TownManagerReport 7:15

CommunitySpotlight
CloseWarrant: SubsequentTown
Meeting
SelectBoardLiaisonReports
FutureAgendas
Approve Meeting Minutes

October7, 2025
7:00PledgeofAllegiance

OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

7:15TownManagerReport
CommunitySpotlight
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

October21, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
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PublicComment (foranyitemsnot
includedontheagenda) 7:05

7:15TownManagerReport
CommunitySpotlight
SelectBoardLiaisonReports
Future Agendas
ApproveMeetingMinutes

November4, 2025
7:00PledgeofAllegiance

OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

7:15Town Manager Report
CommunitySpotlight
Review2026MeetingSchedule
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

November10, 2025TownMeeting
November13, 2025TownMeeting
November17, 2025TownMeeting
November20, 2025TownMeeting

December2, 2025
Pledge ofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot

7:05includedontheagenda) 
TownManagerReport 7:15

CommunitySpotlight
ApproveAnnualLicenses
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

December3, 2025
PledgeofAllegiance 7:00

OverviewofMeeting
PublicComment (foranyitemsnot

7:05includedontheagenda) 
TownManagerReport 7:15

CommunitySpotlight
BudgetPresentations
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes

December9, 2025
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7:00PledgeofAllegiance
OverviewofMeeting
PublicComment (foranyitemsnot
includedontheagenda) 7:05

7:15TownManagerReport
Community Spotlight
BudgetPresentations
SelectBoardLiaisonReports
FutureAgendas
ApproveMeetingMinutes
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From: Rebecca Liberman
To: RMLD BoC; Reading - Selectboard
Subject: Please do abetter job ofnotifying RMLD customers and Reading residents about Shred the Peak times
Date: Tuesday, August 5, 2025 4:37:40 PM

CAUTION: ThisemailoriginatedfromoutsideoftheTownofReading'semailsystem. Donotclicklinksor
openattachmentsunlessyourecognizethesender'semailaddressandknowthecontentissafe. 

DearRMLDBoardofCommissioners andSelectBoardMembers, 

IurgeyoutosendoutShredthePeakalertstoallcustomers, insteadofjusttotheselect few
whooptin, aswellasthrough thetownwide alertsystem. Thecurrentsystemrequires
customers tooptintogetthesealerts. Thismakesnosense, sincereducing useduringpeak
timesbenefitsallofus.  

Andatthesametime, Iurgeyoutodoabetter jobinpromoting RMLD programs thatcan
helpreduceourtown'semissions andrelianceonfossil fuels, likereminding peopleabout
Renewable Choice, SolarChoice, andotherprograms atthesametimethattheShredthePeak
alertsgoout. 

Lastly, Iurgeyoutofindawaytoprovide instant rebates forefficientwindowair
conditioning unitsandcentralairsystemsasanotherwaytoreduce useonhotsummerdays. 

Please letmeknowwhatyouwilldotohelpReadingdoabetterjobatShredding thePeak
andreducing ourgreenhouse gasemissions. 

Thankyou. 
Rebecca Liberman
50PrattSt. 
Reading, MA
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