
 
Town of Reading 

Meeting Posting with Agenda 

 

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed 

at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting. 
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2018-07-16 LAG 

Board - Committee - Commission - Council: 
 

                  Charter Review Committee 
 

Date:  2023-11-14 Time:  7:00 PM      

 

Building:  Reading Town Hall      Location:  Select Board Meeting Room  

 

Address:  16 Lowell Street Agenda:                       

 

Purpose:  General Business 
 

Meeting Called By: Jacquelyn LaVerde on behalf of Chair Chris Haley 
 

Notices and agendas are to be posted 48 hours in advance of the meetings excluding 

Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of 

operation and make necessary arrangements to be sure your posting is made in an 

adequate amount of time. A listing of topics that the chair reasonably anticipates will be 

discussed at the meeting must be on the agenda. 

 
All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted. 

 

Topics of Discussion: 

 

This meeting will be held in the Town Hall Conference Room and remotely via Zoom: 

Join Zoom Meeting  
https://us06web.zoom.us/j/88295512873  

Meeting ID: 882 9551 2873  

One tap mobile  
+16465588656,,88295512873# US (New York)  
+16465189805,,88295512873# US (New York)  

Dial by your location  
• +1 646 558 8656 US (New York)  
• +1 646 518 9805 US (New York)  

Find your local number: https://us06web.zoom.us/u/kQDDMNzSq 
 
AGENDA: 

1. Public Comment  
2. Discussion on Content and Potential Changes to Charter Article 3 and Article 4 
3. Approval of Minutes  
4. Future Agenda Items 

https://us06web.zoom.us/j/88295512873
https://us06web.zoom.us/u/kQDDMNzSq
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ARTICLE 3 ELECTED OFFICERS AND BOARDS OR COMMITTEES 

 
3.1 General Provisions 

The offices to be filled by the voters shall be the Board of Selectmen, School Committee, 
Board of Library Trustees, Municipal Light Board of Commissioners, Moderator and such 
members of regional authorities or districts as may be established by statute, 
intergovernmental agreement executed pursuant to Section 1.5 or otherwise. 

 
Only a registered voter of the Town shall be eligible to hold any elective town office; 
provided, however, that no person holding any elective Town office shall simultaneously 
hold any other elective Town office except that of Town Meeting Member. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
Elected Town Officers shall serve without compensation unless otherwise specifically 
voted by Town Meeting. 

 
Elected Town Officers shall be subject to the call of the Board of Selectmen at all 
reasonable times for consultation, conference and discussion on any matter relating to 
their respective offices. 

 
3.2 Board of Selectmen 

There shall be a Board of Selectmen consisting of five (5) members elected for three (3) 
year terms so arranged that as nearly an equal number of terms as possible shall expire 
each year. 

 
The executive powers of the Town shall be vested in the Board of Selectmen. The Board 
of Selectmen shall have all of the powers and duties granted to Boards of Selectmen by 
the Constitution and General Laws of the Commonwealth of Massachusetts, and such 
additional powers and duties as may be provided by the Charter, by Town Bylaw, or by 
Town Meeting vote. 

 
The Board of Selectmen shall cause the laws and orders for the government of the Town 
to be enforced and shall cause a record of all its official acts to be kept. 

 
The Board of Selectmen shall appoint a Town Manager, a Town Counsel, a Town 
Accountant, not more than five (5) Constables, and any other appointed board or 
committee member for whom no other method of selection is provided by the Charter or 
by Town Bylaw. 

 
The Board of Selectmen or its designee shall be the Licensing Board of the Town and 
shall have the power to issue licenses, to make all necessary rules and regulations 
regarding the issuance of such licenses, to attach such conditions and restrictions 
thereto as it deems to be in the public interest, and to enforce the laws relating to all 
businesses for which it issues licenses. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
3.3 School Committee 

There shall be a School Committee consisting of six (6) members elected for three (3) 
year terms so arranged that two (2) terms shall expire each year. 

 
The School Committee shall have all of the powers and duties granted to School 
Committees by the Constitution and General Laws of the Commonwealth of 
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Massachusetts and such additional powers and duties as provided by the Charter, by 
Town Bylaw or by Town Meeting vote.  

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
The School Committee shall make all reasonable rules and regulations, consistent with 
law, for the administration and management of the public schools of the Town. The 
School Committee shall appoint a Superintendent of Schools and shall define his duties 
and terms of employment. 

 
3.4 Board of Library Trustees 

There shall be a Board of Library Trustees consisting of six (6) members elected for 
three (3) year terms so arranged that two (2) terms shall expire each year. 

 
The Board of Library Trustees shall have all of the powers and duties granted to Boards 
of Library Trustees by the Massachusetts General Laws, and such additional powers and 
duties as may be authorized by the Charter, by Town Bylaw or by Town Meeting vote. 

 
The Board of Library Trustees shall have control over the selection of Library materials, 
and shall have custody and management of the Library and of all property of the Town 
related thereto; provided, however, that the Town Manager or his designee shall have 
responsibility for the maintenance of the Library building and grounds. The Board of 
Library Trustees shall appoint a Library Director and shall define his duties and terms of 
employment, subject to the personnel policies and classification and compensation plans 
established by the Board of Selectmen. 

 
The Board of Library Trustees shall administer all money or property that the Town may 
receive on behalf of the Library by gift or bequest in accordance with the provisions of 
such gift or bequest. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
3.5 Municipal Light Board of Commissioners 

There shall be a Municipal Light Board of Commissioners consisting of five (5) members 
elected for three (3) year terms so arranged that as near an equal number of terms as 
possible shall expire each year. 

 
The Municipal Light Board of Commissioners shall have all the powers and duties granted 
to cities and towns in respect to municipal lighting plants by Massachusetts General 
Laws Chapter 164, Section 34 et seq. and other general and special acts pertaining 
thereto, together with such further powers and duties assigned to them by the Charter, 
by Town Bylaw, or by Town Meeting vote. 

 
The Municipal Light Board of Commissioners shall hire the General Manager of the 
Municipal Light Department and set his duties and terms of employment. 

 
The Municipal Light Board of Commissioners shall appoint the Accounting Manager or 
Chief Accountant of the Municipal Light Department and appoint Counsel to the 
Municipal Light Department. 

 
The Accounting Manager or Chief Accountant, as the case may be, and Counsel shall be 
subject to the supervision of the General Manager. 

 
The Municipal Light Board of Commissioners shall approve warrants for payments of all 
bills and payroll of the Municipal Light Department and shall approve all contracts which 
are at or above the competitive sealed bid procedures level as stated in Massachusetts 
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General Laws Chapter 30B, Section 5 and, further, all contracts shall be made in 
accordance with Massachusetts General Laws Chapter 30B. Contracts for purchasing of 
power shall not be subject to Massachusetts General Laws Chapter 30B but shall be 
approved by the Municipal Light Board of Commissioners. 

 
The Municipal Light Board of Commissioners shall employ the Auditor appointed by the 
Town of Reading Audit Committee. 

 
The Municipal Light Board of Commissioners shall annually set electric rates and approve 
an annual operating budget and Capital Improvements Program each fiscal year. Such 
approval will be done by a majority vote of the Municipal Light Board of Commissioners. 
After the Municipal Light Board of Commissioners has approved an annual operating 
budget and Capital Improvements Program, it will present them to the Town of Reading 
Finance Committee and Town of Reading Town Meeting. Upon request of any of the 
other towns served by the Municipal Light Department, the Municipal Light Board of 
Commissioners shall make a presentation to the Finance Committee and/or Town 
Meeting of any such town(s). 

 
[Amended April 28, 2003 - Article 7] 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
3.6 Moderator 

There shall be a Moderator elected for a one (1) year term. 
 

The Moderator shall have all of the powers and duties granted to Moderators by the 
Constitution and General Laws of the Commonwealth of Massachusetts, and such 
additional powers and duties as provided by the Charter, by Town Bylaw or by Town 
Meeting vote. The Moderator shall not simultaneously serve as an elected Town Meeting 
Member or in any other elected Town office. 

 
 
 
 



Town of Reading Home Rule Charter Article 4 - Appointed Boards or Committees 

Page | 18 Reading Home Rule Charter – April 2015 

 
ARTICLE 4 APPOINTED BOARDS OR COMMITTEES 

 
4.1 Board of Assessors 

There shall be a Board of Assessors consisting of three (3) members appointed by the 
Board of Selectmen for three (3) year terms so arranged that one (1) term shall expire 
each year. 

 
The Board of Assessors shall have all the powers and duties granted to Boards of 
Assessors by the Massachusetts General Laws, and such additional powers and duties as 
may be provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
The elected members of the Board of Assessors serving at the time that this section first 
becomes effective may continue to serve in office until their elected terms expire, unless 
reappointed for an additional term or terms pursuant to this section. 

 
[Amended November 30, 1989 - Article 36 and approved by vote of the Town on March 19, 1990] 

 
4.2 Board of Cemetery Trustees 

There shall be a Board of Cemetery Trustees consisting of six (6) members appointed by 
the Board of Selectmen for three (3) year terms so arranged that two (2) terms shall 
expire each year. 

 
The Board of Cemetery Trustees shall have all the powers and duties granted to Boards 
of Cemetery Trustees by the Massachusetts General Laws, and such additional powers 
and duties as may be provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
4.3 Board of Commissioners of Trust Funds 

There shall be a Board of Commissioners of Trust Funds consisting of five (5) members. 
Three (3) shall be appointed by the Board of Selectmen for three (3) year terms so 
arranged that one (1) term shall expire each year. In addition, the Board of Selectmen 
shall appoint one of its members to serve as a full voting member ex officio, and the 
Town Treasurer shall serve as a full voting member ex officio. 

 
The Board of Commissioners of Trust Funds shall have such powers and duties as are 
granted to them by the Board of Selectmen. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
4.4 Board of Health 

There shall be a Board of Health consisting of three (3) members appointed by the 
Board of Selectmen for three (3) year terms so arranged that one (1) term shall expire 
each year. 

 
The Board of Health shall have all of the powers and duties granted to Boards of Health 
by the Massachusetts General Laws, and such additional powers and duties as may be 
provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
4.5 Community Planning and Development Commission 

There shall be a Community Planning and Development Commission consisting of five 
(5) members appointed by the Board of Selectmen for three (3) year terms so arranged 
that as nearly an equal number of terms as possible shall expire each year. 

 
The Community Planning and Development Commission shall have all of the powers and 
duties granted to Planning Boards, Boards of Survey and Industrial Development 
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Commissions by the Massachusetts General Laws, and such additional powers and duties 
as may be provided by the Charter, by Town Bylaw or by Town Meeting vote. The 
Community Planning and Development Commission shall have the power to regulate the 
subdivision of land within the Town by the adoption of Rules and Regulations pertaining 
thereto. 

 
The Community Planning and Development Commission shall make studies and prepare 
plans concerning the resources, developmental potential and needs of the Town; and 
shall report annually to the Town giving information regarding the physical condition of 
the Town, and any plans or proposals known to it affecting the resources, physical 
development and needs of the Town. 

 
[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 

 
4.6 Conservation Commission 

There shall be a Conservation Commission consisting of seven (7) members appointed 
by the Board of Selectmen for three (3) year terms so arranged that as near an equal 
number of terms as possible shall expire each year. 

 
The Conservation Commission shall have all the powers and duties granted to 
Conservation Commissions by the Massachusetts General Laws, and such additional 
powers and duties as may be provided by the Charter, by Town Bylaw or by Town 
Meeting vote. 

 
4.7 Council on Aging 

There shall be a Council on Aging consisting of ten (10) members appointed by the 
Board of Selectmen for three (3) year terms so arranged that as near an equal number 
of terms as possible shall expire each year. 

 
The Council on Aging shall have all the powers and duties given to Councils on Aging by 
the Massachusetts General Laws, and such additional powers and duties as may be 
provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
4.8 Historical Commission 

There shall be a Historical Commission appointed by the Board of Selectmen, which shall 
determine the number of members and their term of appointment, not to exceed three 
(3) years 

 
The Historical Commission shall have all the powers and duties granted to Historical 
Commissions by the Massachusetts General Laws, and such additional powers and duties 
as may be provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
4.9 Housing Authority 

There shall be a Housing Authority consisting of five (5) members. Four (4) members 
shall be appointed by the Board of Selectmen, and the fifth (5th) member shall be a 
resident of the Town, appointed by the Commonwealth of Massachusetts or as otherwise 
provided by law. Housing Authority Members shall serve for five (5) year terms so 
arranged that one (1) term shall expire each year. 

 
The Housing Authority shall have all of the powers and duties granted to housing 
authorities by the Massachusetts General Laws, and such additional powers and duties 
as may be provided by the Charter, by Town Bylaw or by Town Meeting vote. 
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4.10 Recreation Committee 
There shall be a Recreation Committee consisting of nine (9) members, eight (8) 
appointed by the Board of Selectmen, and one (1) appointed by the School Committee 
for three (3) year terms so arranged that three (3) terms shall expire each year. 

 
The Recreation Committee shall have such powers and duties as are granted to them by 
the Board of Selectmen, and such additional powers and duties as may be provided by 
the Charter, by Town Bylaw or by Town Meeting vote. 

 
The Recreation Committee shall be responsible for the evaluation of recreational 
program activities, formulation of overall plans for recreational program development, 
and for the scheduling of Town parks and recreational facilities when not in use by the 
School Department. 

 
4.11 Town Forest Committee 

The shall be a Town Forest Committee, appointed by the Board of Selectmen, which 
shall determine the number of members and their term of appointment, not to exceed 
three (3) years. 

 
The Town Forest Committee shall have all the powers and duties given to Town Forest 
Committees by the Massachusetts General Laws, and such additional powers and duties 
as may be provided by the Charter, by Town Bylaw, by the Board of Selectmen or by 
Town Meeting vote. 

 
4.12 Zoning Board of Appeals 

There shall be a Zoning Board of Appeals consisting of five (5) members and two (2) 
associate members appointed by the Board of Selectmen for three (3) year terms so 
arranged that as near an equal number of terms as possible shall expire each year. 

 
The Zoning Board of Appeals shall have all the powers and duties of Zoning Boards of 
Appeal under the Massachusetts General Laws, and such additional powers and duties as 
may be provided by the Charter, by Town Bylaw or by Town Meeting vote. 

 
[Amended November 17, 2005 - Article 22 and approved by vote of the Town on April 4, 2006] 

 
4.13 Charter Review Committee 

At least every ten (10) years, a special Committee consisting of nine (9) members shall 
be established for the purpose of reviewing the Charter and making a report, with 
recommendations, to the Town Meeting concerning any proposed amendments that said 
Committee may determine to be necessary or desirable. The Committee shall consist of 
the Moderator, one (1) member or designee of the Board of Selectmen, one (1) member 
or designee of the School Committee, one (1) member or designee of the Board of 
Library Trustees, one (1) member or designee, of the Municipal Light Board of 
Commissioners, one (1) member of the Bylaw Committee and three (3) Town Meeting 
members to be appointed by the Moderator. 

 
4.14 Other Boards or Committees 

Any of the elected boards or committees authorized by Article 3 may establish and 
appoint or dissolve boards or committees from time to time for a specific purpose. 
Members of such boards or committees shall reside in the Town of Reading at the time 
of their appointment and during their term of office. 

 
The appointing authority of any such board or committee shall, in advance of the first 
meeting of said board or committee and annually thereafter, report the purpose, 
membership and contact information of said board or committee to the Town Clerk. 
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[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005] 
[Amended November 15, 2010 - Article 15 and approved by vote of the Town on April 6, 2010] 

 
4.15 Associate Membership 

All appointed boards or committees authorized by Article 4 may have associate members 
if specified in the Charter, Town Bylaw or Massachusetts General Laws. Associate 
members shall be appointed in the same manner as other members of the board or 
committee. All rules and regulations relating to associate membership on appointed 
boards or committees shall be set forth in the Bylaw or Charter provision defining the 
conduct of such bodies. 

 
Associate members may not vote on any issue to be decided by the board or committee 
to which the individual is appointed as an associate member except as allowed by the 
Charter, Town Bylaw or the Massachusetts General Laws. Associates members of boards 
or committees serving as of the effective date of this Section 4.15 shall be allowed to 
serve until the end of their term or until June 30, 2015, whichever comes first. 
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LaVerde, Jacquelyn

From: Alan Foulds <alanfouldsmoderator@gmail.com>
Sent: Friday, November 10, 2023 1:14 PM
To: LaVerde, Jacquelyn
Cc: Maltez, Fidel
Subject: Alan Foulds Notes for the Charter Committee

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 

Hi Jackie, 
 
I will probably not be able to make it to the Charter Committee meeting on Tuesday (outside chance I'll make it via 
Zoom). 
 
I have a few notes that I would like the committee to consider, but I don't want to violate the Open Meeting Law. 
 
Can these be sent to the Chair (Chris Haley)? 
 
NOTES: 
 
General (probably found by others, as well) 
I found 26 instances of the words Board(s) of Selectmen. 
I found 3 instances of the word :"he". 
 
My Opinion 
Article 3.6 Moderator 
Many towns have switched to a three‐year term. I personally oppose that and believe it should remain as a one‐year 
term. The Moderator is the only elected position that is filled by only one person. All other elected positions are part of 
multiple‐member boards or committees. If there is a problem with a person in any of the other positions it is lessened 
by the fact that there are other members. If a problem arises with a Moderator, all of Town Meeting can be affected. A 
one‐year term tends to limit any damage.  
 
Things to be Removed 
Article 4.1 Board of Assessors 
The last paragraph, concerning the transition from an elected to an appointed board is no longer necessary and can be 
removed. It begins with the words "The elected members ..." 
 
Article 4.15 Associate Members 
The last line of the second paragraph is no longer necessary. It begins "Associate members of boards or committees 
serving as of ..." 
 
Respectfully submitted 
Alan Foulds 
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October 30, 2023 

Conference Room – 7 PM 

 

Haley noted Town Counsel sent in some comments that he will elaborate on when they get to 

each section.  

The board started editing section 1 with Town Clerk Laura Gemme tracking changes on the 

Charter document as they go along.  

A change throughout the document will be to replace Board of Selectmen with Select Board. 

They will also make all terms gender neutral throughout the document.  

Jonathan Barnes made a comment about the ‘majority vote’ term; in Section 4, specifically in 

regards to the Historical Commission, he would like them to put a specific number of 

members instead of the current wording.  

The committee started editing Article 2. The board discussed the mention of 8 precincts in 

Article 2.1. The Town is close to needing 9 precincts. Gemme noted the State says if you need 

to adjust to add a new precinct in the future, it doesn’t matter what your Charter says. Haley 

noted he will check with Town Counsel to see if they should pursue this or not.  

In Article 2.4, the group discussed the words ‘may’ vs. ‘shall’ and which should be used.  

Haley will ask Town Counsel for their opinion on ‘local news medium’ under the vacancies 

section of 2.6. 

Minutes 

The board discussed the previous meeting minutes.  

Motion to approve the meeting minutes as written, second by Arnold. The motion passed 

with a unanimous roll call vote.  

Future Agendas 

The next meeting will be November 14th.  

Motion to adjourn at 9:18 PM, second by Arnold. The motion passed with a unanimous roll 

call vote. 

 

 

 

 




