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200,000 2027350,0002027 1,972,3678,848,8632,930,000Projected 2,500,0006,090,5292,500,00013,197,02412,767,0242,580,00012,767,02414,939,392126,412,324FiscalYear2.80% Operating

200,000 2026350,0002026 1,933,6938,533,4872,930,000Projected 2,500,0006,797,2312,500,00013,627,02413,197,0242,580,00013,197,02415,330,718121,906,958FiscalYear2.80% Operating

200,000 2025350,0002025 1,895,7788,324,5112,930,000Projected 2,500,0007,398,2912,500,00014,057,02413,627,0242,580,00013,627,02415,722,802118,921,590FiscalYear2.75% Operating

200,000350,000 20242024 1,840,5618,118,4423,630,000Projected 2,500,0007,979,1442,500,00015,187,02414,057,0243,280,00014,057,02416,097,585115,977,738FiscalYear
4.00% Operating

200,000730,000-325,0001,786,9527,807,2747,240,00020232,905,000-3,280,0002,500,0009,366,7022,500,000202319,927,02415,187,02415,187,02417,173,977111,532,491
FiscalYear

52

200,000 2022450,000- 468,000-325,0002022 1,718,2247,581,9793,543,0522,750,0006,189,8926,189,89217,730,18519,927,02419,927,02421,845,24814,263,269108,313,986FiscalYear

200,000 2021300,0002021 1,711,1217,262,1603,250,0002,950,0006,186,8406,186,84014,793,34517,730,18517,730,18519,641,30612,379,146103,745,140FiscalYear

Favorable variance from operations infiscalyearCertified "freecash" endofyearTotalProjectedReservesFavorablevariancefromoperationsTown ofReading, MassachusettsAnalysis ofChanges inCertified " Free Cash"BaselineProjection wOne-TimeCapital UseCertified "freecash" beginningofyearTown meetingvotesreducing freecash" for:    Currentyear (OctTM)    Current year (Nov TM)    Currentyear (DecSTM)    Current year (JanTM)    Currentyear ( Feb TM)orSmart growth Currentyear (AprilTM)    Subsequent yearsbudget Subsequentyear (fromoverlaysurplus)Stabilization BalanceFINCOM ReservesProjection Revenues (3% increase assumed )7% ReserveLimit (ProjectedRevenues 07)ExcessReservesover7% LimiitFreeCash/OverlaySurplusUsedCertified "freecash" endofyear



200,000 2031350,0002031 2,134,9549,959,4732,930,000Projected 2,500,0003,422,5052,500,00011,477,02411,047,0242,580,000FiscalYear11,047,02413,381,978142,278,184

200,000 2030350,0002030 2,093,0929,669,3912,930,000Projected 2,500,0004,100,7252,500,00011,907,02411,477,0242,580,000FiscalYear11,477,02413,770,116138,134,160

200,000 2029350,0002029 2,052,0519,387,7582,930,000Projected 2,500,0004,771,3172,500,00012,337,02411,907,0242,580,000FiscalYear11,907,02414,159,075134,110,835

200,000 2028350,0002028 2,011,8159,114,3292,930,000Projected 2,500,0005,434,5102,500,00012,767,02412,337,0242,580,00012,337,02414,548,839130,204,694FiscalYear

Favorable variance from operations infiscalyearCertified "freecash" endofyearTotalProjectedReservesFavorablevariancefromoperationsTown ofReading, MassachusettsAnalysis ofChanges inCertified " Free Cash"BaselineProjection wOne-TimeCapital UseCertified "freecash" beginningofyearTown meetingvotesreducing freecash" for:    Currentyear (OctTM)    Current year (Nov TM)    Currentyear (DecSTM)    Current year (JanTM)    Currentyear ( Feb TM)orSmart growth Currentyear (AprilTM)    Subsequent yearsbudget Subsequentyear (fromoverlaysurplus)Stabilization BalanceFINCOM ReservesProjection Revenues (3% increase assumed )7% ReserveLimit (ProjectedRevenues 07)ExcessReservesover7% LimiitFreeCash/OverlaySurplusUsedCertified "freecash" endofyear



3.85% 4.00% 2.75% 2.80% 
TownofReading

BudgetSummary OneYrOneYrOneYrOneYr
2/22/232:46PMProjectedChngProjectedChngProjectedChngProjectedChng

No. FY23FY23FY24FY24FY25FY25FY26FY26
Revenues

A1TotalPropertyTaxes84,397,9513.5%87,348,4193.5%89,168,5642.1%91,211,0862.3% 
A2TotalOtherLocalRevenues7,790,00011.4% 8,775,00012.6% 9,465,0007.9% 9,975,0005.4% 
A3TotalIntergov'tRevenues15,165,8832.6%15,545,0302.5%15,933,6562.5%16,331,9972.5% 
A4TotalTransfers & Available4,178,6577.6% 4,309,2893.1% 4,354,3701.0% 4,388,8750.8% 
A98RevsbeforeFreeCash$ 111,532,4914.02%$ 115,977,7383.99%$ 118,921,5902.54%$ 121,906,9582.51% 
A5FreeCash2,539,000-3.8% 2,580,0001.6% 2,580,0000.0% 2,580,0000.0% 
A6ExtraforCapital686,000-9.7% 700,0002.0% 700,0000.0% 0-100% 
A99NetAvailableRevenues$ 114,757,4913.74%$ 119,257,7383.92%$ 122,201,5902.47%$ 124,486,9581.87% 

AccommodatedCosts
BBenefits19,837,5003.9%20,682,6884.3%21,762,6665.2%22,917,3305.3% 
CCapital3,113,500-21.3% 2,963,000-4.8% 2,770,000- 6.5% 2,916,5005.3% 

Debt (insidelevy) 3,250,95865.5% 3,380,6944.0% 3,763,33811.3% 3,174,275-15.7% 
DDebt (excluded) 2,727,408-2.3% 2,686,112-1.5% 1,279,700-52.4% 0-100.0% 
EEnergy2,035,0001.2%2,290,50012.6% 2,561,21811.8% 2,657,9393.8% 
FFinancial1,092,0008.1%1,132,0003.7% 1,157,0002.2% 1,182,0002.2% 
GEducation - Outofdistrict5,580,0002.5% 5,803,2004.0% 6,035,3284.0% 6,276,7414.0% 
HEducation - Vocational870,00010.4% 904,8004.0% 1,140,99226.1% 1,186,6324.0% 
JMiscellaneous3,430,0542.7% 3,508,8052.3% 3,589,8222.3% 3,698,1693.0% 
KCommunityPriorities00.0% 150,0000.0% 150,0000.0% 150,0000.0% 
L1AccommodatedCosts$   41,936,4203.43%$   43,501,7993.73%$   44,210,0641.63%$   44,159,586-0.11% 
L2NetAccommodatedCosts$   41,936,4203.43%$   43,501,7993.73%$   44,210,0641.63%$   44,159,586-0.11% 

3,022$            2,382$            4,532
OperatingCosts

OC1MunicipalGov'tOperating 25,262,9393.85%     26,457,5374.00%     27,185,1192.75%     27,947,4302.80% 
adjustments 177,000 1,097
adjustments (EF+RF)       1,196,0403.94%       1,243,8824.00%       1,278,0892.75%       1,313,8752.80% 
TOTALMuniGovtOPER 26,635,9794.55%     27,701,4194.00%     28,464,3052.75%     29,261,3052.80% 

OC2SchoolOperating 45,953,3633.85%     48,051,4984.00%     49,372,9142.75%     50,911,5342.80% 
adjustments 250,000 151,925 150,000
TOTALSchoolOPER 46,203,3634.41%     48,051,4984.00%     49,524,8393.07%     51,061,5343.10% 

OC4OperatingBudgets$   72,839,3434.46%$   75,752,9164.00%$   77,989,1442.95%$   80,322,8402.99% 
MunicipalGov'tOperating36.6% 36.6% 36.5% 36.4% 
SchoolOperating63.4% 63.4% 63.5% 63.6% 
TOTALSPENDING$ 114,775,7634.08%$ 119,254,7153.90%$ 122,199,2072.47%$ 124,482,4261.87% 

MuniGovtOPER$   26,635,9794.55%$   27,701,4194.00%$   28,464,3052.75%$   29,261,3052.80% 
MuniGovtACCOM$     5,577,0003.26%$     5,931,7506.36%$     6,288,4956.01%$     6,498,0753.33% 
MuniGovtTOTAL$   32,212,9794.32%$   33,633,1694.41%$   34,752,8003.33%$   35,759,3802.90% 
SchoolOPER$   46,203,3634.41%$   48,051,4984.00%$   49,524,8393.07%$   51,061,5343.10% 
SchoolACCOM$     5,580,0002.46%$     5,803,2004.00%$     6,035,3284.00%$     6,276,7414.00% 
SchoolTOTAL$   51,783,3634.20%$   53,854,6984.00%$   55,560,1673.17%$   57,338,2763.20% 



ATownofReadingOneYrOneYrOneYrOneYr
Revenues - Details ProjectedChngProjectedChngProjectedChngProjectedChng

No. 2/22/232:46PMFY23FY23FY24FY24FY25FY25FY26FY26
PropertyTaxes
Taxlevy (withinlevylimit) 81,558,7664.6%84,536,3013.7%87,623,4593.7%90,951,7953.8% 
NewGrowth$        915,674-43.3% 950,0003.7% 1,110,00016.8% 1,125,0001.4% 
Taxlevy (debtexclusion) 2,727,408-2.1% 2,686,112-1.5% 1,279,700-52.4%-- 100.0% 
Abatementsandexemptions( 803,897)2.5%( 823,995)2.5%( 844,595) 2.5%( 865,709)2.5% 

A1TotalPropertyTaxes84,397,9513.5% 87,348,4193.5% 89,168,5642.1% 91,211,0862.3% 
OtherLocalRevenues
MotorVehicleExcise$     3,945,0005.2% 4,180,0006.0% 4,465,0006.8% 4,650,0004.1% 
MealsTax$        440,00020.5% 515,00017.0% 560,0008.7% 590,0005.4% 
Penalties/interestontaxes$        270,00035.0% 325,00020.4% 355,0009.2% 380,0007.0% 
Paymentsinlieuoftaxes$        400,0006.7% 435,0008.7% 465,0006.9% 480,0003.2% 
Chargesforservices$     2,125,00013.6% 2,300,0008.2% 2,475,0007.6% 2,645,0006.9% 
Licenses & permits$        165,00032.0% 180,0009.1% 195,0008.3% 215,00010.3% 
Fines$          80,000166.7% 100,00025.0% 110,00010.0% 125,00013.6% 
InterestEarnings$        235,00017.5% 585,000148.9% 675,00015.4% 725,0007.4% 
MedicaidReimbursement$        130,00062.5% 155,00019.2% 165,0006.5% 165,0000.0% 

A2TotalOtherLocalRevenues7,790,00011.4% 8,775,00012.6% 9,465,0007.9% 9,975,0005.4% 
IntergovernmentalRevenue
StateAid15,165,8832.6%15,545,0302.5%15,933,6562.5%16,331,9972.5% 

A3TotalIntergov'tRevenues15,165,8832.6% 15,545,0302.5% 15,933,6562.5% 16,331,9972.5% 
OperatingTransfersandAvailableFunds
Cemeterysaleoflots25,0000.0% 25,0000.0% 25,0000.0% 25,0000.0% 
RMLDpayment2,527,4429.9% 2,587,0002.4% 2,600,0000.5% 2,600,0000.0% 
EnterpriseFundSupport1,196,0403.9% 1,243,8824.0% 1,278,0892.8% 1,313,8752.8% 
SchoolRevolvingFunds100,0000.0% 100,0000.0% 100,0000.0% 100,0000.0% 
PremiumsReserveforDebt5,175- 26% 3,407-34% 1,281- 62% 0-100% 
Overlaysurplus325,0008.3% 350,0007.7% 350,0000.0% 350,0000.0% 

A4TotalTransfers & Available4,178,6577.6% 4,309,2893.1% 4,354,3701.0% 4,388,8750.8% 
OPERATINGREVENUES111,532,4914.02% 115,977,7383.99%118,921,5902.54%121,906,9582.51% 

A5FreeCash3,225,000-5.1% 3,280,0001.7% 3,350,0002.1% 2,600,000-22.4% 
TOTALREVENUES114,757,4913.74%119,257,7383.92%122,271,5902.53%124,506,9581.83% 

TownofReading
Acc. Costs - Summary OneYrOneYrOneYrOneYr

2/22/232:46PMProjectedChngProjectedChngProjectedChngProjectedChng
No. FY23FY23FY24FY24FY25FY25FY26FY26
BBenefits 19,837,500 3.9%     20,682,688 4.3%     21,762,666 5.2%     22,917,330 5.3% 
CCapital 3,113,500 2,963,000 2,770,000 2,916,500

Debt (insidelevy)       3,250,958 7.5%       3,380,694-0.3%       3,763,338 3.0%       3,174,275- 6.8% 
DDebt (excluded)       2,727,408 2,686,112 1,279,700                  - 
EEnergy 2,035,000 1.2%       2,290,50012.6%       2,561,218 11.8%       2,657,939 3.8% 
FFinancial 1,092,000 8.1%       1,132,000 3.7%       1,157,000 2.2%       1,182,000 2.2% 
GEducation - Outofdistrict 5,580,000 2.5%       5,803,200 4.0%       6,035,328 4.0%       6,276,741 4.0% 
HEducation - Vocational 870,00010.4%          904,800 4.0%       1,140,992 26.1%       1,186,632 4.0% 
JMiscellaneous 3,430,054 2.7%       3,508,805 2.3%       3,589,822 2.3%       3,698,169 3.0% 
KCommunityPriorities$        150,000$        150,000$        150,000

TOTALAccomm. COSTS$   41,936,4203.4%$   43,501,7993.7%$   44,210,0641.6%$   44,159,586- 0.1% 



TownofReadingOneYrOneYrOneYrOneYr
Acc. Costs - Details ProjectedChngProjectedChngProjectedChngProjectedChng

BFY23FY23FY24FY24FY25FY25FY26FY26
B1ContributoryRetirement$     5,785,5003.9% 6,140,0006.1% 6,539,1006.5% 6,964,1426.5% 
B3OBRAfees & OPEBstudy$          40,0000.0% 40,0000.0% 40,0000.0% 40,0000.0% 
B4OPEBcontribution$       500,000400.0% 500,0000.0% 500,0000.0% 500,0000.0% 
B5WorkersCompensation$        385,0002.7% 390,0001.3% 400,0002.6% 405,0001.3% 
B6UnemploymentBenefits$          75,0000.0% 75,0000.0% 80,0006.7% 85,0006.3% 
B7GroupHealth / LifeIns.$   11,922,0001.0%12,397,6884.0%13,048,5665.3%13,753,1895.4% 
B8Medicare / SocialSecurity$     1,000,0000.0% 1,005,0000.5% 1,015,0001.0% 1,025,0001.0% 
B9Police / FireIndemnification$        130,0000.0% 135,0003.8% 140,0003.7% 145,0003.6% 
B99Acc. Costs - Benefits$   19,837,5003.9%$   20,682,6884.3%$   21,762,6665.2%$   22,917,3305.3% 
C99Acc. Costs - Capital$     3,113,500-21.3%$     2,963,000-4.8%$     2,770,000- 6.5%$     2,916,5005.3% 
D1DebtService - Principal 4,919,00020.4%       5,220,0006.1%       4,080,000-21.8%       2,380,000-41.7% 
D2DebtService - Interest 1,059,36657.9%          846,806-20.1%          963,03813.7%          794,275-17.5% 
D3Excludeddebt      (2,727,408)-2.3%      (2,686,112)-1.5%      (1,279,700)-52.4%                  --100.0% 

TotalIncludedDebt$     3,250,95865.5%$     3,380,6944.0%$     3,763,33811.3%$     3,174,275-15.7% 
Premiumsforgeneralfund$                -# DIV/0!$                -#DIV/0!$                -#DIV/0!$                -#DIV/0! 

D99Acc. Costs -Debt$     5,978,36625.7%$     6,066,8061.5%$     5,043,038-16.9%$     3,174,275-37.1% 
E1StreetLighting (DPW)$        130,000-13.3% 135,0003.8% 140,0003.7% 145,0003.6% 
E2Electricty (FacCORE)$        890,0001.9% 1,080,00021.3% 1,112,4003.0% 1,156,8964.0% 
E3NatlGas (FacCORE)$        650,0002.4% 676,0004.0% 899,08033.0% 935,0434.0% 
E4Water/Sewer (FacCORE)$        200,0006.6% 209,5004.8% 214,7382.5% 221,0002.9% 
E6Fuel - vehicles (DPW)$        165,0000.0% 190,00015.2% 195,0002.6% 200,0002.6% 
E99Acc. Costs - Energy$     2,035,0001.2%$     2,290,50012.6%$     2,561,21811.8%$     2,657,9393.8% 
F1CasualtyIns (ADSVC)$        767,00016.2% 787,0002.6% 807,0002.5% 827,0002.5% 
F2Vet'sAssistance (PUBSVC)$        125,000-16.7%$        145,00016.0%$        150,0003.4%$        155,0003.3% 
F3FINCOMReserveFund$        200,0000.0% 200,0000.0% 200,0000.0% 200,0000.0% 
F99Acc. Costs - Financial$     1,092,0008.1%$     1,132,0003.7%$     1,157,0002.2%$     1,182,0002.2% 
G1SPEDtranspOOD (Sch)$     1,035,000-25.6% 1,076,4004.0% 1,119,4564.0% 1,164,2344.0% 
G2aSPEDtuitionOOD (Sch)$     5,575,0004.1% 5,798,0004.0% 6,029,9204.0% 6,271,1174.0% 
G2bSPEDcontingency$        470,000100.0% 488,8004.0% 508,3524.0% 528,6864.0% 
G3SPEDoffsetsOOD (Sch)$    (1,500,000)15.4%( 1,560,000)4.0%(1,622,400) 4.0%(1,687,296) 4.0% 
G99Acc. Costs - OODSPED$     5,580,0002.5%$     5,803,2004.0%$     6,035,3284.0%$     6,276,7414.0% 
H1VocSchool - NERMVS$        640,00011.9% 665,6004.0% 892,22434.0% 927,9134.0% 
H2VocSchool - MinuteMan$          50,0008.7% 52,0004.0% 54,0804.0% 56,2434.0% 

VocSchool - EssexNorth$        180,0005.9% 187,2004.0% 194,6884.0% 202,4764.0% 
H99Acc. Costs - Vocational$        870,00010.4%$        904,8004.0%$     1,140,99226.1%$     1,186,6324.0% 
J1Rubbish (DPW)$     1,975,0003.6%       2,034,2503.0%       2,095,2783.0%       2,158,1363.0% 
J2SnowandIceControl (DPW)$        675,0000.0%          675,0000.0%          675,0000.0%          700,0003.7% 
J3StateAssessments$        780,0542.6% 799,5552.5% 819,5442.5% 840,0332.5% 

Cemetery (DPW) 
J99Acc. Costs - Misc.$     3,430,0542.7%$     3,508,8052.3%$     3,589,8222.3%$     3,698,1693.0% 
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ContactInformation

Copiesofthebudget
websiteatwww.reading.k12.ma.us.  Foradditionalinformationorclarificationonthe FY24
RecommendedBudget, pleasefeelfreetocontacttheCentralOfficeAdministrationforassistanceat781-944-5800.  
Also, pleasereachoutdirectlytotheSuperintendentorDirectorofFinanceandOperations:  

ThomasMilaschewski, Ed.D.                                   SusanBottan, M.B.A.  

SuperintendentofSchools DirectorofFinanceandOperations

781-944-5800 781-670-2880

Thomas.Milaschewski@reading.k12.ma.us Susan.Bottan@reading.k12.ma.us

PhotoCredits

Withgratitudeandappreciation, werecognizetheworkofthefollowingRMHSstudentsenrolledinMs. Kathleen
DailePlacementPhotographyclass:  

JonathanNazzaro
HannahRigney
EmilyBass
JackieCole
MinaWillander
RoseClark
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SchoolCommitteeMembers

ShawnBrandt, Chairperson

CarlaNazzaro, ViceChairperson

ErinGaffen, SchoolCommitteeMember

SarahMcLaughlin, SchoolCommitteeMember

CharlesRobinson, SchoolCommitteeMember

ThomasWise, SchoolCommitteeMember

SuperintendentofSchools

ThomasMilaschewski, Ed.D.  

ReadingPublicSchools

82OaklandRoad

Reading, Massachusetts

Website http://reading.k12.ma.us
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DistrictLeadershipTeam

CentralOfficeAdministrators

JenniferStys, Ed.D., AssistantSuperintendentforStudentServices

SarahHardy, Ed.D., AssistantSuperintendentforLearning & Teaching

MichelleRoach, HumanResourcesDirector

SusanBottan, M.B.A. DirectorofFinanceandOperations

OtherDistrictAdministrators

AllisonWright, SpecialEducationDirector

JoanneKing, Ed.D., R.I.S.E. PreschoolDirector

HeatherLeonard, STEMCurriculumCoordinator

ErinBurchill, HumanitiesCurriculumCoordinator

KarenHall, CoordinatorofEnglishLanguageServices

KurtisMartin, METCODirector

MaryGiuliana, DirectorofHealthServices

CatherineFranzetti, DirectorofSchoolNutrition

ChristopherNelson, DirectorofExtendedDay, DriversEducation, andAdultandCommunityEducation

JulianCarr, NetworkManager

JosephHuggins, DirectorofFacilitiesforTownandSchoolBuildings

KevinGerstner, FacilitiesManager
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SchoolAdministrators

ReadingMemorialHighSchool

KevinTracey, Principal

KadiBuckley, AssistantPrincipal

JessicaTheriault, AssistantPrincipal

ThomasZaya, AssistantPrincipal, Athletics & Extra-curricularActivities

JessicaCallanan, DirectorofAcademicAchievement, 9-12

A.W. CoolidgeMiddleSchool

SarahMarchant, Principal

BrienneKarow, AssistantPrincipal

W.S. ParkerMiddleSchool

RochelleRubino, Principal

JasonPeledge, AssistantPrincipal

AliceBarrowsElementarySchool

AlissaGallegos, Principal

BirchMeadowElementarySchool

StephenBurnham, Ed.D., Principal

JoshuaEatonElementarySchool

CaitlinShelburne, Principal

J.W. KillamElementarySchool

SarahLeveque, Principal

WoodEndElementarySchool

NicoleSchwartz, Principal
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DearReadingCommunity,  

AsweshareourrecommendedbudgetforFY24, wewantedtostartbythankingourentirecommunityforthe
continuedsupportforourschools. Whilethisbudgetreflectsasignificantfinancialcontributionofeachmemberof
ourcommunity, wealsodeeplyappreciateallthetime, energy, andadvocacythatthecommunityputstowardsour
schoolseachday. WeknowourentireReadingcommunitydeeplyvaluespubliceducationandtakestremendous
prideinourschools. IspeakonbehalfofourdistrictasIsharethissincereappreciationandgratitudetoour
community.  

developedthroughconversationswithSchoolCommitteemembers, districtandschoolleaders, educators, families,  
andstudents.  TheinvestmentsintherecommendedbudgetaligntothethreestrategicobjectiveswithinourDistrict
StrategicPlan:  

SupportiveandSafeLearningEnvironment: Webelievehealthyandsuccessfullearningcommunitiesarea
prerequisitetoachievingexcellenceandequityinschools. Healthyandsuccessfullearningcommunitiesexist
whenallmembersofthecommunity, nomatterwheretheylive, whattheylooklike, whattheybelieve, what
languagetheyspeak, whotheylove, orhowtheylearnfeelseen, valued, affirmedandconnected. Atboth
thenationalandlocallevel, ourstudentsaredemonstratingsignificantsocial-emotionalneeds, asevident
throughthe andananalysisoftheresults
ofReading'sYouthRiskBehaviorSurveybytheReadingCoalition.  
CoherentInstructionalSystems: Webelieveexcellenceandequityinschoolsisbestachievedthroughhigh- 
qualityinstruction. High-qualityinstructionisourbestleverforimprovingoutcomesforstudents, andin
particular, groupsofstudentswhohavenotmetwithsuccessinourdistrict.  Allstudentsdeservechallenging
andengaginglearningenvironmentsthatpromotehighlevelsofgrowthandachievement.  Thepandemic
hasheightenedboththechallengeofaddressinginconsistenciesinlearningforourstudentsandthe
opportunityforimprovementsandinnovationsinteaching, learning, andprogramming.  
SchoolOperations: Efficientoperationalsystemsareatthefoundationofthesuccessofourstudentsand
staff.  Investmentstoimproveforourstudentsandstaffwillonlyholdacrossasystemwiththefoundation
ofstrongoperationalsystems.  

TheinvestmentsoutlinedintheFY24RecommendedBudgetalignwitheachofthesethreestrategicobjectivesandwill
supportourdistrictinlivingoutourgoalofprovidingeveryoneofourstudentswithanexcellenteducationalexperience.   
Welookforwardtoyourcollaborationandfeedbackthroughoutthebudgetprocessandasalways, appreciateyour
commitmentandsupportofourschools.   

Inpartnershipforchildren,  
Dr. ThomasMilaschewski, Superintendent
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InOctober2022,theFinanceCommitteevotedforaFY24budgetguidelineof3.75%, whichrepresentsanincrease
of$1,942,000overtheFY23SchoolDepartmentAppropriatedBudget. Sincethen, TownwideAccommodatedCost
savingshavebeenidentified. Asaresult, $131,260ofadditionalfundshavebeenallocatedtotheSchool

RecommendedBudget.  TheseadditionalfundsraisedthetotalincrementalincreaseinFY24to
2,073,260, or4.00%, overFY23.  TheAdjustedFY24BudgetSummaryfollowsbelow: 

forthepurposeofreducingthe
Full-DayKindergartentuitionfeeOffset, bringingthecommunityonestepclosertoprovidingUniversalFreeFDK. 

Insummary, theFY24Budgetisdefinedintothefollowingsections:  
1.OperatingFunds -$1,850,060isallocatedtomeettheincreasedcostsofallcontractualobligations,  

totalincreaseoverthe
FY23Budget, $1,176,905willbeallocatedtopayforthebaselineincreaseinpersonnelcostsduetocomply
withemploymentcontractsandbargainingunitagreements.  

2.SpecialEducationAccommodatedCosts -$223,200isallocatedtoAccommodatedCosts, whichincludesout- 
of-districtspecialeducationplacementtuitionandtransportationcosts.  

3.-$ 150,000isallocatedforusetowardreducingtheFull-Day
Kindergartentuitionfee. 

sBudgetGuidance

Developingaschooldistrictbudgetthateffectivelyalignsresourcestostrategicobjectivestoprovidesafeand
supportivelearningenvironments, coherentinstructionalsystems, andefficientschooloperationsinvolves
considerablecollaborativediscussiononhowfundsarespent. TheReadingSchoolCommitteeprovidedthefollowing
guidingguidancetosupporttheSchool
Committeedevelopedinlinewiththefollowingguidance: 

ConsideraplantoincorporateESSER-fundedpositionsintotheoperatingbudget
ContinueprogresstowardUniversalFull-DayKindergarten
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IncorporaterecommendationsbyDESEandSpecialEducationProgramReviews
SupportRMHSInnovationPathways
ContinueMiddleSchoolCurriculumWork
Increasetimeonlearningatelementaryschools
MaintainclasssizeswithinSchoolCommitteeguidance
Examinestaffingschedules
Analyzeworkforceturnovertowardincreasingretention
Makedecisionsthataresustainableovertime

Mission, Vision, StatementofEquity, andPortraitofaGraduate
MissionoftheReadingPublicSchools

Instillingajoyoflearningandinspiringtheinnovativeleadersoftomorrow

VisionoftheReadingPublicSchools
ItisthevisionoftheReadingPublicSchoolstoinstillajoyoflearningbyinspiring, engagingandsupportingour
youthtobecometheinnovativeleadersoftomorrow. Wewillaccomplishourvisionbyfocusingonafewkey
strategicinitiativesthatleadtoameaningfulandrelevantcurriculum, innovativeinstructionalpractices, strong
analysisandthoughtfuldialogueaboutevidence, acollaborativeandteamapproachtolearningandteaching, and
asafeandnurturinglearningenvironment. Theoverallphysicalandbehavioralwell-beingofourchildrenwillbeour
toppriorityasstudentswillnotlearniftheyarenotphysicallyandpsychologicallysafe. Educationwilltrulybethe
sharedresponsibilityofboththeschoolsandthecommunity, withfamiliesplayingactiverolesintheschoolsand
beingfullpartnersinensuringthesuccessoftheirchildren.  IntheinterestoftheentireReadingcommunity, the
schooldistrictandtowngovernmentshallworkcooperativelyandcollaboratively.  Aseducatorsandmembersof
ourcommunity, webelievethatimplementingthisvisionisourethicalresponsibilitytothechildrenoftheTownof
Reading.  

TheReadingSchoolCommittee, CentralOffice, Di
celebratethediversityoftheReadingCommunityandbeyondbyembracingdifferencestoempowereverystudent,  
staffmemberandfamilyoftheReadingPublicSchools. Weembraceallmembersofthecommunitynomatterwhere
welive, whatwelooklike, whatwebelieve, whatlanguagewespeak, whowelove, orhowwelearn, consistentwith
thehumandignityofall. Whenweareunwaveringinourcommitmenttoequity, wesupporteverystudentandstaff
memberinmaximizingindividualpotential. Thisrequiresustoidentify, analyze, andconfrontgapsinopportunities
andoutcomesforallstudents.   

ReadingMemorialHighSchoolPortraitofaGraduate
RPSGraduatesareleadersoftheirownlearningjourneywhodemonstratekindnessandempathytowardsothersand
acommitmenttowellness. Theyperseverethroughchallenges, embracemultipleperspectives, andaspiretobetheir
bestselvesintheserviceofotherstobetterourcommunityandourworld.  

Learn - Grow - Teach - RPSGraduatesarecriticalthinkersandcreativeproblemsolvers.  Theytakeownership
oftheirlearningjourneyandareopentostruggletofosterpersonalgrowth.  Theyareconfidentintheirbeliefs
andconsiderthethoughtsandideasofothers.  Theyembracecollaborationtohelpteachothersandremain
curiouslife-longlearners.  
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Empathize - ConsiderPerspectives - PracticeCommunalCare - RPSGraduatesshowkindnessandempathy
towardsothersandacommitmenttopersonalwellnessandcommunalcare.  Theyareabletopersevere
throughchallengesanddemonstrateresilience. Theyauthenticallyreflectthroughhearingandunderstanding
theexperiences, perspectives, andneedsofpeoplearoundthem. Tonavigaterelationshipswithgenerosity
andpatience, theylistenactivelyandcompassionately.  

Engage - Serve - Thrive - RPSGraduatesresponsiblyshapeourworldthroughcollaborationwiththeir
community.  Theyengagewithandcommunicatemultipleperspectives, aspiretobetheirbestselvesinthe
serviceofothersinordertothrive, andbringtheirskillsandknowledgetoactionforthebenefitofeachother
andourworld.  

BudgetDevelopmentProcessandTimeline

WithinthecontextoftheBudgetGuidelinesestablishedbytheFinanceCommitteeandSchoolCommittee, the

aproductiveandaneffectiveFY24BudgetDevelopmentProcess. TheTeamcollaborativelyidentifiedinvestment
prioritiesthatwouldimprovelearningopportunities, access, andoutcomesforstudents. Theapproachtakenbythe
districtleadersisoutlinedbelow:   

Ensuredthatthebudgetdevelopmentprocesswascollaborative, transparent, andrepresentedall

Identifiedprioritiesthatreflectourcommitmenttoinclusionandasenseofbelongingforallstudentsand
staff.  
Prioritizedinvestmentsinhigh-qualityinstructionandinstructionalsystems.  
Streamlinedoperationalsystemsforefficiencyandeffectiveness.  
Leveragedandmaximizedallsourcesoffunding.  
Madeevidence-baseddecisionsthatwerestudent-focused, data-driven, andintentional.  
WorkedcollaborativelywiththeTown.  

Baselinecostswerecalculatedforallpersonnelandnon-personnelaccountstoensurecompliancewithcontractual
andlegalmandates. Projectedenrollment, classsizes, studentneeds, andknown/anticipatedspendingtrendsguided
theprocess. Theprocesstakenbyourteamtobuildthebaselinebudgetinvolvedthefollowing:  

Alignedbudgetswithemploymentcontractsandnegotiatedbargainingagreements.  
Calculatedcostsbasedonhistoricalspendingtrends, knownserviceandmaterialratechanges, and
anticipatedrequirements.  
Evaluatedstaffingschedules, studentgroupings, andcaseloadsbasedonstudentenrollment, classsizeand
studentneeds.  
Redeployedexistingresources, grants, andrevolvingaccountstosupportchangesinbaselineoperating
expenseandfundinvestmentpriorities.  

Somewaysinwhichpersonnelandnon-personnelresourcesweremaximizedtosupportnewinvestmentstomake
progresstowardaddressingstrategicobjectivesinclude:  

Personnel:  
Recognizedretirementsavings.  
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ShiftedhourlypositionstotheSpecialEducation240grant, eliminatingaduplicationofMassachusetts
TeachersRetirementSystem (MTRS) feesforlicensedstaff.  
AllocatedlunchtimeparawagestotheFoodServicesspecialrevenuefund.  
UtilizedMETCO, DepartmentofPublicHealth, andSpecialEducation240grantfunding.  
AppliedSchoolChoicefunding.  
BuiltFY24budgetuponFY23actualsalarieswhichreflectStaffingExchange, savingsgeneratedbetween
outgoing/budgetsalariesandnewincomingstaff.  

Non-Personnel:  
Consideredamulti-yearreviewofpast, present, pending, andprojectedoutofdistricttuitionratesand
changesinplacements.  
AppliedtheincreaseinCircuitBreakerReimbursement.  
Reducednewemployeephysicalexaminationrequirements.  
CancelingtheSpecialEducationPurposefulOpportunitiesforSuccessfulTransitions (P.O.S.T.) contract.  
Reducedandreallocatedexistingbudgetsbasedonhistoricalspendingpatternsandanticipatedfuture
needs.  

totheFY24budgetdevelopmentprocesswashighlycollaborativeand
accomplishedthefollowing:  

Engagedallstakeholdersinacollaborativeprocess.  
Ensuredallcontractualandlegalobligationswillbemet.  
Identifiedemergingprioritiestosupportgrowthofalllearnersatalllevels.  
Maximizedexistingresourcesthroughredeploymentofexistingresourcesandleveragingallfunds.  

Thecommitmentsmadetothebudgetandtheperspectivesgainedfromstakeholderswerefoundationaltoa
successfulbudgetdevelopmentprocess. Theopen, transparent, candidprocessresultedinaplanthatbuiltuponthe

ateexistingandnewresources (positionroles, stafftimeandsourcesoffunding)  
inwaysthatwillenablethedistricttoprovideasupportiveandsafelearningenvironment, coherentinstructional
systems, andefficientschool-operations. Theactionsassociatedwiththebudgetdevelopmentprocessandtimeline
aresummarizedbelow:  

JulythroughOctober2022:  

Builtathree-yearenrollmentandfinancialforecastofallcostsbasedonknownandanticipatedfactors.  
ExaminedFY22expenditures, anticipatedFY23needsincomparisontotheappropriatedbudget.  
ProjectedFY24enrollment, classsize, studentgroupings, staffingratios, andidentifiedchangesinstudent
needsforthenextyear.  
BuilttheFY24personnelandnon-personnelbudgetsfromthebottomup, personbypersonanditemby
item.  

NovemberandDecember2022:  

Collaboratedwiththedistrict, school, andprogramleadershipteamstoidentify, discuss, anddefinestudent- 
centeredbudgetprioritiesandexaminedwaystomaximizeexistingresourcesacrosslevelsandprograms.  

budgets. Thebudgettoolscreatedincludedthefollowing:  

The FY24RecommendedBudget 13



Personnelreports consistedofdatabyperson, position, FTE, step, degree, FY23budgetand
projectedsalariesandstipends. Retirementsandunfilledbudgetedpositionswereincorporatedinto
thereport. Enrollmentbygradeandschoolandprojectedelementaryschoolclasssizeswere
assessed. Schedulesforteachersandparaprofessionalswerereviewedinthecontextofstudent
needs, groupings, andeffectivestaffschedules. Allfundswereevaluatedtodeterminehowthey

Non-personnelreports consistedofdatabylineitem, descriptions, andexpenditurestrends. Rather
thanallocatingawholesalepercentageincreaseacrossallservices, supplies, andequipment, each
line-itembudgetwasreviewedandevaluated.  Several factorswereconsideredbeforeadjusting
baselinenon-personnelexpenses, suchasthehistoricspendingtrends, projecteduseandprices,  
availabilityofend-yearfundsforpre-purchases, curriculumrequirements, andenrollmentand
staffingchanges.   
Reflectivequestions - usedtoprovideguidancetowardidentifyinginvestmentprioritiesthataligned

RationaleforEachRequest - foreachpriorityidentified, thefollowingquestionswereanswered:  
Whatspecificoutcomesareexpected? Howwillsuccessbemeasured?, Wherecouldcapacitybe
foundtofundandsustaintheinvestmentwithintheexistingbudget?  

January2023:  

Meaningfuldiscussionsabouttherecommendedinvestmentprioritiesandtheirtangibleimpactonthebudgetwill
takeplaceinpublicsessionsthroughoutJanuary2023:   

January5 -  
Administration, DistrictWideandFacilitiesandCapitalBudgets
January9 - tee: RegularDay
andSpecialEducation
January19 - FY24BudgetHearing. QuestionsandResponsespublished
January26 - SchoolCommitteevoteontheFY24RecommendedBudget
January27 - Manager

March2023:  

March1, 2023 - SchoolCommitteeFY24BudgetPresentationtoFinanceCommittee

April/May2023:  

April24, 27, May1, 4, 2023 - AnnualTownMeeting

FY23BudgetReview

TheFY23budgetmadegreatstridestowardmovingourdistrictforwarda
ongoingsupport. AsdemonstratedabovebytheapproachandprocesswetooktodeveloptheFY23recommended
budget, certainitemswereprioritizedtoachievethegreatestandmostimmediateimpactonstudentoutcomes.  
TheseinvestmentsinFY23included (notinorderofimportance/priority):   

ReducingFull-DayKindergartenTuition, ourfirststeptowardmovingclosertofreeFull-DayKindergarten.  
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CreatingadualroleSchoolAdjustmentCounselor/METCOCoordinatorateachelementaryschoolthrough
thefundingof5.0FTEs, withhalfofthecostfundedthroughtheoperatingbudgetandtheotherhalfthrough
theMETCOgrant.  

IncreasingSchoolAdjustmentCounselorsupportby1.0FTEatthemiddleschoollevelandbyanadditional
1.0FTEatthehighschoollevel.  

UtilizingEndicott/MerrimackFellowstoincreasesupportinbubbleclasses.  

CreatinganAcademicSupportCenterthroughtheinvestmentofa1.0FTEDirectorofAcademicAchievement
atReadingMemorialHighSchool.  

Increasing1.0FTEteachersintheEnglishLanguageLearnerdepartmentandtranslationservices.  

IncreasingEnglishLanguage (EL) Coordinatorby .20FTEtocoordinateincreasedlevelsofELservicesdriven
bynewstudentenrollment.  

Increasingacademics
staffby .20FTEintheSteppingStonesprogram.  

EngaginginEndicottCollegeDualEnrollmentprogramatRMHS.  

ParticipatinginNorthShoreCommunityCollegeGatewaytoCollegeprogramatRMHS.  

Offeringanintroductorycomputersciencecoursethroughmultiplesectionstocreateafoundationforfuture
computersciencepathwayatRMHS.  

IncreasingSocialWorkerby1.0FTEfortheREACHprogramatthemiddleschoollevel.  

Addinga1.0FTEnurse, whichallowedfortheDirectorofNursingtobereleasedfromdirectservicesatRMHS
andR.I.S.E. preschooltoleadtheDistrictWidehealthservicesprogram.  

IncreasingtheFTEofthedistrictdataspecialistby .40FTE.  

Reallocatingfundstothedistrict-wideprofessionaldevelopmentaccount.  

InadditiontotheitemsfundedintheFY23budget, ourteamidentifiedimportantprioritieswewereunabletofund
inFY23butdeservedcontinuedreviewandconsideration. Thoseitemsareoutlinedbelow (notinorderof
importance/priority), aswrittenintheFY23budgetbook, withanupdateontheprogressforeachitemforFY24.  

UniversalFreeFull-DayKindergarten toensureequitableaccessforallnewlearners. TheFY23
recommendedbudgetlistsareductionintuitionfrom $4,450to $3,600tomoveclosertoourgoaloftuition
freekindergartenforallstudents. Ourdistrictiscurrentlyexploringvariouspathwaystomoveustowardthis
tuition-freegoalandthesepathwayswillbediscussedandexploredwiththecommunity.   

TheFY24recommendedbudgetreflectsadrop-intuitionfeeto $2,650)  
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Full-timeElementaryAssistantPrincipalstosupportday-to-daybuildingneedsandabilityofschoolleaders
toprioritizeimprovementsinteachingandlearning. WebelievethattheadditionofSchoolCounselors
combinedwiththeroleofMETCOCoordinatorateveryelementaryschoolwillsupporttheprincipalinseveral
criticalareas, includingmeetingthesocial-emotionalneedsofstudents, facilitatingstudentsupportteams,  
andservingasaliaisonwithfamilies. InFY23, wewillevaluatehowthesenewrolesimpactthecurrentneed
ofprovidingourelementaryprincipalswithmoresupportthroughfull-timeElementaryAssistantPrincipals.   

TheFY24recommendedbudgetreflectsfull-timeAssistantPrincipalsatallfiveelementaryschools).   

SustaintheroleofTeamChairsintheoperatingbudget. SeveralTeamChairroles (2.6FTE) willbefunded
throughtheESSERgrantuntiltheendofFY23. Inthemeantime, wecontinuetoevaluatewaystorefineand
sustaintheserolesoverthelongterm. InFY23, therolewillexpandtoincludeplanninginterventionsand
overseeingStudentStudyTeams.   

TheFY24recommendedbudgetsustainstheTeamChairroles).  

Reviewoftheelementaryschoolschedule, includinghalf-dayFriday, accesstoenrichmentopportunities
instrumental, worldlanguage), andstaffcollaborativeplanning. Wehaveandwillcontinuetoengagein

conversationswithoureducatorsandcommunityabouthowwecanexpandbothtimeonlearningandtypes
ofofferingsforourstudents. ThisreviewwilltakeplacethroughoutFY23.   

Whiletheseconversationscontinue, thereisnothingreflectedintheFY24budgetonthisitem).   

RMHSLeadershipStructuretofacilitateincreasedcoachingandfeedback. Wewillcontinuetoengagein
conversationswithoureducatorsandleadershipteamabouthowtouseandreviseourcurrentleadership
structuretoexpandthequalityofcoachingandfeedbackforoureducatorsacrossthebuilding. These
conversationswillcontinueinFY23.   

Update: TheadditionoftheDirectorofAcademicAchievementhasbeeninstrumentalinleadingourRMHS
InstructionalLeadershipTeam (ILT). TheRMHSILT, composedofRMHSDepartmentHeads, hasfocusedon
providingteacherswithongoingcoachingandfeedbackwithintheirdepartments. Thishasalreadyledtoan
increaseintheamountoffeedbackprovidedtoallteachers, particularlybytheirDepartmentHeads).  

RMHSComputerSciencePathway/Programtoprovidestudentswithaccesstoaseriesofcomputerscience
coursesalignedtocollegeandcareeropportunities. Aswebuildanintroductorycomputersciencecoursein
FY23, wewillalsoactivelyexplorehowwecanbuildanentirepathway/programtoofferinthenearfuture.   

Update: InFY24, wearelaunchingtwoformalpathwaysatRMHS - Information (DigitalMediaand
ComputerScience) andAdvancedManufacturing (Engineering). Moreinformationregardingthesepathways
canbefoundlaterinthebudgetbook).  

District-wideverticalalignmentofmathcurriculumandpathwaystoensurethatstudentscanmovefluidly
betweenlevelsofmathcoursesthroughoutmiddleandhighschool. InFY23, ourdistrictwillexplorehow
studentsendupinthehighest-levelmathcoursesatRMHSandseekwaystoremovebarriersthatlimit
studentstoaccessthesehigher-levelcourses.  

Update: Whiletheseconversationsandplanningcontinue, therearenobudgetitemslistedinFY24that
reflectthisitem).   

ReviewoftheSocialEmotionalcurriculumforallschools, district-wide. InFY23, wewillcontinueourefforts
tosupportthesocialemotionalneedsofourstudentsbyassessingthecurrentcurriculumandmaterialsin
use. Thecompanythatsupportsourcurrentsocial-emotionalK-5curriculum, OpenCircle, isnolonger
publishingadditionalcurriculummaterials, supports, andresources. Therefore, weplantoengageina
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curriculumexplorationprocessandpotentiallypilotcurriculuminFY23foraK-5curriculum. AtRMHS,  
studentsingrades9and10areparticipatinginanSELprogram, ProjectWayfinder, fundedbytheESSER
grantthroughtheendofFY24. Wewillassesstheimpactofthisprogramtodetermineifitshouldbe
sustainedlong-term.   

Update: TheFY24budgetreflectsthecontinuationofProjectWayfinderandfundingtopilotanSEL
curriculumPreschool-8).    

SealofBiliteracyCertification torecognizestudentswhohaveachievedproficiencyintwoormore
languages.  DuringFY23, wewillpilottheassessmentwithasmallgroupofsecondarystudentstolearnabout
theprocessandsystemsforprovidingourstudentswithaccesstothiscertification.    

Update: TheSealofBiliteracyCertificationwaslaunchedinFY23andisalsoexpandedintheFY24budget).    

ComprehensiveProfessionalDevelopmentopportunitiesforallinstructionalstaff. InFY23, wewillexplore
modelstoprovideourstaffwithexpandedhigh-quality, job-embeddedprofessionallearning, suchas
instructionalcoaches. Wewillengageinconversationwitheducatorsandleaderstoidentifyareasofneed
andopportunity.   

Update: TheFY24budgetreflectstwoK-8mathinstructionalcoachingpositionstoprovidejob-embedded
professionaldevelopmenttoteachers).    

StudentInformationSystems, Websiteredevelopment, andTechnologyservicetosupportefficientand
effectivescheduling, trackattendance, receiveandgiveinformationtostudents, staff, andcommunity, and
improvetechnologyservicedeliverytostaffandstudents.  WeplantolaunchfocusgroupsinFY22andFY23
toanalyzeoursystems/structuresineachoftheseareasandproviderecommendationsonhowtomove
forward.   

Update: AnewdistrictwebsitewaslaunchedinFY23andwearecontinuingtoexplorethepossibilityofa
newstudentinformationsystemtobetteralignwithdistrictneeds).   

FY24RecommendedBudgetInvestment
Priorities

Throughlargeandsmallgroupmeetingswithandamonginstructionalstaffandleadershipteams, investment
prioritiesthatalignedwithStrategicObjectivesemerged. TheFY24budgetinvestmentsareoutlinedbelow, organized
bythethreestrategicpillarsofourDistrictStrategicPlan:  

StrategicObjective1: SupportiveandSafeLearningEnvironment
StrategicObjective2: CoherentInstructionalSystems
StrategicObjective3: SchoolOperations

StrategicObjective1: SupportiveandSafeLearningEnvironment: Wehaveidentifiedbudgetprioritiesthatreflect
theneedtoprioritizesupportiveandsafelearningenvironmentsforourstudents. Theyare:   

MiddleSchoolAdjustmentCounselor/METCOCoordinator:  Wehaveanincreasedneedtosupportthe
social-emotionalandbehavioralhealthofourstudents. WewillcreateasharedMiddleSchoolAdjustment
Counselor/METCOCoordinatorpositiontosupportthesocial-emotionalandbehavioralhealthofstudents
andtosupportthegoalsoftheMETCOprogramatCoolidgeandParkerMiddleSchools. Thisrolewillmirror
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theSchoolAdjustmentCounselor/METCOCoordinatorrolesplacedinourfiveelementaryschoolsinFY23
andthecostwillbesharedbetweentheoperatingbudgetandtheMETCOgrant.  

RMHSMETCOCoordinator: TheFY24RecommendedBudgetsupportstheadditionofafull-timeMETCO
CoordinatoratRMHStoincreasetheacademicandsocial-emotionalsupporttoallstudents. Weproject
nearly1,000studentstobeenrolledinRMHSwithananticipatedenrollmentof29Bostonresidentstudents
in2023-2024. ThisrolewillbefundedentirelythroughtheMETCOgrant.  

RMHSWayfinderCurriculum: ProjectWayfinderisasocial-emotionallearningcurriculumthatsupports
students' successinschoolandinlifebyteachingtheskillsneededtobuildbelongingandthemindsets
necessarytofacilitatepersonalgrowth. Duringthe2021-22and2022-23schoolyears, ProjectWayfinderwas
implementedbyRMHScounselorswithstudentsingrades9and10utilizingESSERgrantfunds. Inthe2022- 
23schoolyear, teacherswerealsoabletoaccesstheresourcesofferedbythiscomprehensivecurriculum.  
ThisbudgetallocationallowsforthecontinueduseofProjectWayfinderinthe2023-24schoolyear. In
additiontotheSELcompetenciesRMHSstudentsacquirefromProjectWayfinderlessons, the
implementationoftheprogramhasalsoallowedguidancestafftobuildstrongerrelationshipswithstudents
andbettermeettheirindividualandgroupneeds.  

1to1Nurse:  
theschoolsetting.   

Social-EmotionalCurriculumExplorationforPreschooltoGrade8: Social-emotionallearning (SEL) supports
academicoutcomesandschoolsuccessforstudents. OnewaySELisimplementedinschoolsisthrough
explicitinstructionofsocial-emotionalcompetenciesandskills.  SELinstructioncanbeimprovedusinga
research-basedSELcurriculum. ConsistentverticalimplementationofanSELcurriculumbuildscommon
vocabularyandunderstandingforstudentsandstaff. Currently, avarietyofmaterialsandmethodsare
utilizedforSELinstructioningradespreschoolto8. Preschoolteachersemployteacher-createdSELlessons.  
TheOpenCirclecurriculumhasbeeninplaceattheelementarylevelformanyyears. Atthemiddleschool
level, teacher-createdSELlessonsaredeliveredduringtheadvisoryblock. Withtheincreasedandchanging
social-emotionalandbehavioralhealthneedsofstudents, anexplorationofaconsistentSELcurriculumis
needed. FundinginFY24willfacilitatethiswork. Fundingwillsupportstaffstipends, acquisitionofcurriculum
toolstoexamine, traveltovisitothersites, andpotentialprofessionaldevelopment.  

SecondaryCounselors (2fromESSERgrant): Secondarycounselorrolesweredevelopedtoaddressthe
increasedneedtosupportthesocial-emotionalandbehavioralhealthofourstudents. Theseroleswere
fundedthroughtheESSERgrantbutaportionofthesalarieswillnowbeincorporatedintotheFY24operating
budget.  

StrategicObjective2: CoherentInstructionalSystems: Additionally, wehaveidentifiedbudgetprioritiesthatreflect
theneedtoprioritizecoherentinstructionalsystems, directlyconnectedtoimprovingstudentacademicoutcomes.  
Theyare:  

ElementaryAssistantPrincipals (5): Investinginbuildingleadershipisatthecoreofimprovingacademic
outcomes.  
achievementofatypicalstudentintheirschoolsbybetweentwoandsevenmonthsoflearninginasingle

1\]  Giventhisimpact, arecent
difficulttoenvisionaninvestmentinK-12education
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2\]  Whileourdistrictcontinues
toinvestinprofessionaldevelopmentandindividualizedcoachingforprincipals, ouradministrativestructure
attheelementarylevelposesabarriertoleveragingtheimpactofprincipalsonstudentoutcomes.  Withthe
significantchangesinthefieldofeducation, especiallywithinthelast5years, therolesofbuildingleaders
havebecomeexponentiallymorechallenging. WithinReading, ouradoptionofhigh-qualitycurriculum
materials, ourincreasedenrollmentofdiversepopulations, andourincreasesinstudentsocial-emotional
andacademicneedshavealladdedsignificantresponsibilitiesandexpectationstothoseleadingour
buildings. Theseshiftsalsohighlighttheneedforprincipalstoactasinstructionalleadersintheirschools. To
doso, itisnecessarytoprovidethestaffingrequiredtoensuretheresponsibilitiesandmanagementofour
buildingsaredoneefficientlyandeffectivelytocreatestructuresforsuccessinourschools. Tosupportall
ourstudents, families, educators, andprincipals, elementaryassistantprincipalswillsharebuilding-level
responsibilitiesincluding (butnotlimitedto) teacherevaluations, programmaticsupport, familyand
communityengagement, andrespondingtoday-to-dayneeds, allowingourprincipalstoenhancetheirown
capacityasleadersoflearningcommunities.  Overall, thesenewroleswillprovideourelementaryschools
withtheadministrativeleadershipstructurenecessarytoharnesstheimpactofprincipalleadershipon
students.  Thisnewstructurewillalsocreateaninternalpipelineofleadershiptalenttofillprincipalvacancies
astheyariseinthisdistrict.    

K-8MathCoaches (2): Researchshowsthesignificantpowerofaninstructionalcoach, especiallywhendone
inanintentional, structuredsystemwithclearlydefinedgoals/roles;  
impactoninstructionthanalmostallotherschool- 

teacherandonewithfiveto10yearsofexperience. Similarly, studentperformanceimprovedwith
3\]  K-8mathcoacheswill

bringashiftinourprofessionallearningstructures, bringingpreviouslyexternallyprovidedtrainingintoour
district, workingwithinourstructuresandalongsideoureducators.  K-8MathCoacheswillsupportincreased
implementationofadoptedhigh-qualitycurriculummaterials, improvedinstructionalpracticesleadingto
deepenedopportunitiesforrigorinmathlearning, verticalandhorizontalalignment, educatorprofessional
learningthoughtfullyandintentionallyembeddedintodailyteachingandlearningcycles. Theywillsupport
targetedtraining/professionallearningopportunities, collaborationwithteachergroups, and1:1coaching
andcollaboration.  Additionally, theywillplayaroleinonboardingnewstaff, toensureimplementationof
ourcurriculummaterialscontinuesevenbeyondourinitialadoptionyears.   

ElementarySpecialEducationTeacher: ALearningCenterSpecialEducationTeacherpositionwillbeadded
attheJoshuaEatonSchool.  ThepositionisrequiredtoensurecompliancewithIEPservices.  

MiddleSchoolSpecialEducationTeacher (fromESSERgrant): Aprogramspecialeducationteacherposition
willbeaddedatCoolidgeMiddleSchool.  ThepositionisrequiredtoensurecompliancewithIEPservices.   
ThisrolewasfundedthroughtheESSERgrantandaportionofthepositionwillnowbeincorporatedintothe
operatingbudget. ThebalanceofthepositionwillbeabsorbedwithintheFY25budget.  

1\] https://www.educationnext.org/school-leaders-matter

2\] http://www.wallacefoundation.org/principalsynthesis

3\] TheEffectofTeacherCoachingonInstructionandAchievement: AMeta-AnalysisoftheCausalEvidence
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MultilingualLearnerTeachers (1.5): Duringthefirst5monthsofthe2022-23schoolyear, 31multilingual
learners (MLLs) enrolledintheReadingPublicSchools, mostenteringwithbeginning-levelEnglish
proficiency. Inpreviousyears, approximately30% ofMLLstudentsinRPSwerebeginners. AsofDecember
2022, 63% ofour60MLLstudentsarebeginners. AccordingtoDESEstandards, MLLstudentsmustreceive
EnglishinstructionfromaTeacherofEnglishasaSecondLanguage (ESL). Recommendedweeklyinstructional

weekly, whileintermediate-levelMLLstudentsreceive4hours. SupportingthelanguagedevelopmentofMLL
studentsisessentialtotheiracademicandsocialprogressinschool.  Toprovidetheneededservicesan
additional1.5FTEsofESLteacherpositionsareincludedintheFY24RecommendedBudget.  

SpecialEducationTeamChairs (fromESSERgrant): Toensureconsistencywithpracticeandcompliance, the
additionalteamchairpositionsalloweachschooltohaveatleastonefull-timespecialeducation
administrator.  Thisallowstheteamchairstohaveadirectroleininstructionalsupportwithinspecial
educationclassrooms.  Additionally, theyareresponsibleforimplementingthereadingprotocol, asneeded,  
duringtheevaluationprocesstoensureallstudentshaveaccesstoappropriateinstructionanddata
collectionmethods.  ThereadingprotocolisaresearchedbasedtoolthatReadinghasadoptedtoensureall
componentsofreadingdevelopmentareassessed.  Ifanareaofneedisidentifiedtheprotocolprovides
guidancetoselecttheappropriateinstructionalpractices.  Thisisacriticalcomponenttoensuringallstudents
areabletoreadandwriteeffectively.   TheseroleswerefundedthroughtheESSERgrantbutaportionof
salarieswillnowbeincorporatedintotheoperatingbudget.  

TeamChairHours: Therewillbeanincreaseinateamchairpositionfrom0.6to1.0FTE.  Thiswillallowthere
tobeateamchairforR.I.S.E. atthehighschoolandcontinuetheequitableshareandOODcasemanagement
thatthepositioncurrentlysupports.  

TeamChairStipends:  IssuestipendstoTeamChairsandtheSpecialEducationLiteracyCoachappointedto
provideindividualizedProgramCoordinationtosubstantiallyseparateSpecialEducationProgramsas
recommendedintheFY23SpecialEducationProgramReview. TheProgramCoordinatorsareworkingclosely
withconsultantstoupdateProgramDescriptions, createPointsfortheTeamstoConsider (ExitandEntrance
Criteria), andcreateprofessionaldevelopmentplanstofosterverticalalignmentwithintheprograms.  While
completingthisworktheProgramCoordinatorswillbeobserving, meetingwithstaffaswellassoliciting
feedbackfromtheparents/guardiansofstudentsenrolledintheprogram.  

Full-DayKindergartenTuitionFeeReduction: ReadingPublicSchoolsremainsoneofabouttwodozen
districtsthatdoesnotprovidefree, full-dayKindergartenforstudents.  Wearecommittedtomovingtoward
universal, free, full-daykindergartenforstudents. InFY24, weplantodropthekindergartenannualtuition
feefrom $3,600to $2,650.    

BoardCertifiedBehaviorAnalyst (BCBA): Inalignmentwiththeprogramreviewrecommendations, this
additionalBCBAwillprovidesupportforstudentsenrolledintheS.O.A.R./E.M.B.A.R.C. programs.  This
positionwillservestudentsinPreschooltograde12.  TheprimaryroleoftheBCBAwillbetoprovide
consultativesupporttoteamsandfamiliesregardingevaluations, behavioralinterventions, anddata
collection.  

SecondaryTransitionSpecialist: Asindicatedintheprogramreview, thispositionwillprovidedirect
evaluationandtransitionplanningsupportforstudentsages14-22.  Thispositionwillsupportteamsand
studentstoidentifytheskillsneededtofurthertheirpostschoolingendeavors. AspartoftheIEPprocessfor
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allstudentstheremustbeatransitionplanbeginningatage14.  Thetransitionspecialistwillhelpdevelop
anevaluationprotocolandeducationsupporttomakesureallstudentswhoreceivespecialeducation
servicesarepreparedfortheirpost-secondarytransition.  Additionally, forstudentswhoneedmorespecific
job, leisureandlifeskillsthispositionwillhelpsupportcommunity-basedlearningactivities.    

RMHSSealofBiliteracyCertification: BeginninginJune2023, RMHSgraduatingstudentscanbeawarded
theSealofBiliteracyfordemonstratingproficiencyintwoormorelanguages. Inthespringof2023, students
ingrades8and11willparticipateinlanguageproficiencyassessmentsthatwouldallowthemtomeetthe
criteriafortheSealofBiliteracy.  Twelve-gradestudentsandothermultilingualstudentswerealsogiventhe
opportunitytoparticipateintheassessmentsiftheywished.  InadditiontosupportingtheSealofBiliteracy
awards, languageproficiencyassessmentsareavaluabletoolfortheworldlanguagedepartmentin
understandingthelanguagedevelopmentandgrowthofstudentsandallowfamiliesandstudentstobetter
understandsecondlanguagegrowthanddevelopment. Additionalfundingwillallowthehighschoolworld
languagedepartmenttoexpandthenumberofstudentsparticipatinginlanguageproficiencyassessments
byshiftingadministrationfromspecificgradelevelstospecificcourses.  Thisisastrongerpracticesincemost
worldlanguageclassesincludestudentsfrommultiplegradelevels.  Thisspring, theworldlanguage
departmentwillreviewthesequenceofcoursestodeterminehowtobestleveragelanguageproficiency
assessments.   

MentoringforYear2NewTeachers: Effectivementoringandinductionprogramsareessentialtotraining
andretaininghigh- entmentoringprogramprovidesnewstaffwithanindividual
mentorduringtheirfirstyear. Theroleofthismentoristoprovidejob-embeddedsupporttodevelopthe
knowledge-baseandskillsofnewstaff.  Additionalfundingwouldbeusedformentorstipends, allowingnew
stafftocontinuetoreceivethesupportofamentorinyear2.  Notonlywillthisimprovethedevelopmentof
newstaff, butitenablesRPStomeetthementoringrequirementsDESEhasoutlinedfordistricts.  

CurriculumReviewScience: MADESEScience, Technology, EngineeringFrameworkswereupdatedand
ThevisionoftheMassachusettsSTEstandardsistoengagestudentsinthecoreideas

throughtheintegrationofscienceandengineeringpractices, whilemakingconnectionstowhattheyknow
andtheworldtheylivein.\[4\]   Theshifttotheframeworksisbuiltupontheguidingprinciplesofrelevance,  
rigor, andcoherence. TheSTECurriculumReviewprocessisintendedtoanalyzeourcurriculumalignment
withthestandardsandinourRPSverticalarticulation.  ThereviewprocesswilldeeplyexamineourSTE
curriculum (withafocusongrade6-12.) Fundswillsupportteacherstipends, acquisitionofcurriculum
resourcestoreview, traveltovisitothersites, andprofessionaldevelopment.  

CurriculumReviewMiddleSchoolLiteracy: AMiddleSchoolLiteracyLeadershipTeam (MSLLT) was
developedinthe2022-23schoolyeartoexplorecurrentcurricularresources, tools, andpracticesinmiddle
schoolliteracy.  Thegoalsoftheteamarefocusedonimprovingstudentachievementandgrowthinall
componentsofliteracyinstruction.  BasedontheworkandrecommendationsoftheMSLLT, weanticipate
continuingworkinthe2023-- quality
curriculummaterialsandanewunderstandingofresearchinthefieldofliteracyinstruction. Fundingcould
includestipends, acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotential
professionaldevelopment.  

4\] DESEFrameworks, 2016
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CurriculumReviewWorldLanguage: MADESEWorldLanguagesFrameworksMADESEWorldLanguages
Frameworks wereupdatedandadoptedin2021.  Theseframeworkscontainashiftinthemethodologyof
worldlanguageinstructiontofocusonfunctionalcommunicationandcomprehensionskills.  Underthenew

studentsareabletouseandgrowproficiencyinthesecondlanguage.  ToensureRPSworldlanguage
curriculumisalignedwiththeshiftsofthenewstandards, acurriculumreviewteamwillbeformed.  Funding
couldincludestipends, acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotential
professionaldevelopment.  

MajorFocusAreaswithNoImpacttoFY24RecommendedBudget

KillamElementarySchoolBuildingProject:  

OnMarch2, 2022, theMassachusettsSchoolBuildingAuthority (MSBA) BoardofDirectorsvotedtoinvitethe
Statementof - day

Townbyprovidingadefinitivescheduleforthecompletionofpreliminaryrequirements, assistingwiththe
determinationoffinancialandcommunityreadiness, andidentifyingneedsforplanningandbudgeting. Successful
completionofallactivitiesintheEligibilityPeriodwillallowtheTowntobeeligibleforanMSBAinvitationto
FeasibilityStudy.  

beyondtheEligibilityPeriod. TheaffirmativevotebyTownMeetingindicatedtotheMSBAthatthetownislikelyto
supportaprojectthatemergesfromthedesignphaseandwillprovidethefundingrequiredtoproceedthrough
Modules2- M), adesigner, andpayingforseveralanalysesand
studiesrelatedtothesitethatmayberequired. OnMarch2, 2023, theMSBABoardofDirectorswillreconveneto
evaluatePhase1deliverablesandvoteonwhethertomovetheKillamBuildingProjectintoPhase2.  

ThetimelinebelowdepictsthethreephasesoftheMSBAprocess:  

ProspectiveMSBATimeline, beginningJune1, 2022:  

Phase1Preparation:  

Phase2ScopeDefinition:  
Module

days

Phase3ScopeMonitoring:  
Modules6-  

Total ~ 3.5years
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Thetimelineaboverepresentsmaximumalloweddurations. Manystepswilllikelyoverlap, resultinginashorter,  
3.5-yeartimeframe.   

TheKillamElementarySchoolcompletedconstructionin1969andhasnotundergoneanysignificantrenovations
sinceopening. Whilethefacilityhasbeenwell-maintained, itisnow53yearsoldandhasseveraldeficiencies. The
buildingisnotfullyADA-compliant, includingbathroomsandentrypointstosomeclassroomsandcommonareas.  
Thewaterfountainshavebeenunusableforyearsduetoleadlevels, requiringthedistricttoprovidedrinkingwater
throughexpensiveandwastefulwaterbottles. Manyofthewindowsanddoorsareoriginaltotheschool, sotheyare
notenergyefficientandcreatechallengeswithmaintainingcomfortlevels. Thereisafirealarmsystem, butnofire
suppressionsystem. Sightlinestothemaindoorsarepoor, presentingasecurityconcern. Duetotheageofthe
foundation, therehavebeensomeissueswithwaterinfiltration.  

Programmatically, the

ofthebuilding, whichmakesitdifficulttomaintainaquietenvironmentorusethespaceforspecialeducationor
otherservicesthatmaycallforadegreeofprivacy. Theneedsofstudentsandourunderstandingofhowtoprovide
appropriateinterventionshavechangedoverthemanydecadessinceKillamwasbuilt, andthebuildingdoesnot
adequatelysupportthespacerequirementsfortheseneeds. Tier2supports (suchassmallreadinggroups) aretaking
placeinopensettings, includinghallways. Spacesoriginallyintendedforstoragehavebeenconvertedtoofficesand

Itcouldbepossibletoaddresssomeofthesedeficienciesthroughsmallerrenovationprojects, butgiventhescope

value. Thiswouldtriggerseveralcompliancerequirementsthatarecurrentlygrandfatheredin (includingADA
compliance). Asaresult, whilerenovationsareapossibleoutcomeoftheMSBAprocess, anewbuildingmaybethe
morelikelyoutcome.  

Thefeasibilitystudywillalsoconsidersolutionsforotherprogrammaticandspace-relateddeficienciesinthedistrict,  
including, butnotlimitedto: relievingcapacityconstraintsatotherelementaryschools; eliminatingtheneedfor
modularclassroomunits; creatingasinglesitetohousetheR.I.S.E. preschoolprogram; allowingforpossiblefuture
expansionofR.I.S.E. asnewmandatesexpandtheeligibilityforaccesstoR.I.S.E. services.  

Whiletheprecisefiguresaretobedetermined, theMSBAprogrammayprovidereimbursementtothetownfor
nearlyhalfofthecostofanyproject. RPSandtownstaffhavebeenworkingdiligentlyoverthelastseveralmonths
tomeetthenumerousrequirementstograduatefromtheEligibilityPeriodintoModules2-5, whichwillallowusto
formaprojectteam, conductafeasibilitystudy, developaschematicdesign, andpursuetownandMSBAapproval
toenterintoanagreementaroundprojectscopingandfunding.  

InnovationPathwaysatReadingMemorialHighSchool:  

ReadingMemorialHighSchool (RMHS) isintheprocessofapplyingforInnovationPathwayDesignationsintheareas
ofInformation (DigitalMedia - MusicProductionandComputerScience) andAdvancedManufacturing (Engineering).  
WiththeassistanceoftheReadingChamberofCommerceandMassHireMetroNorthWorkforceBoard, RMHS
establishedpartnershipswithlocalindustriestosupporttheproposedpathways.  Currentindustrypartnersinclude,  
Weston & Sampson, TEALS Microsoft, andAssociatedBuildersandContractors.  RMHSisworkingtoexpand
partnershipsastheyearprogressesspecificallywithMitreCorporationandAllThatMusicAcademyinStoneham.  
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RMHSisalsoconsultingwithinstitutionsofhighereducationtoincludeTheCollegeofSt. Rose, MiddlesexCommunity
College, andUMassLowell. EarningInnovationPathwayDesignationsfromDESEisanhonoruntoitself, butwhich
alsoopensthedoortoplanningandimplementationgrantsofupto $100,000.  RMHSappliedfortheinitial $25,000
InnovationPathwaysplanninggrantandwillbenotifiedwithinthenextcoupleofmonthsifarecipient.  Earningthe
planninggrantanddesignationsmakesRMHSeligibletoapplyfora $75,000implementationgrantinthesummerof
2023.    

Duringtheplanningprocess, coursepathwaysarebeingdevelopedbyRMHScontentspecialistfacultyinconjunction
withindustrypartnersthatareservingasadvisorsthroughoutthisjourney.  AnystudentcanselectaPathwaycourse
whileinhighschool, buttocompleteaPathway, studentsenteringrade9or10.   

ThecoursesintheComputerScience (Information) InnovationPathwayinclude, butarenotlimitedto:  

IntroductiontoComputerScience
IntroductiontoJava
DualEnrollment (DE) ComputerNetworks
DualEnrollment (DE) ComputerEthics
AdvancedPlacement (AP) ComputerScienceA

ThecoursesintheDigitalMedia (Information) InnovationPathwayinclude, butarenotlimitedto:  

DigitalPiano
TechnicalSongwriting & HistoryofRock
RecordingDigitalMedia
DigitalMusicProduction & AdvancedDigitalMarketing
AdvancedMusicProduction

ThecoursesintheEngineering (AdvancedManufacturing) InnovationPathwayinclude, butarenotlimitedto:  

IntroductiontoPhysics
IntroductiontoEngineeringDesign
PrinciplesofEngineering (POE)  
EnvironmentalEngineering
AdvancedPlacement (AP) Physics1

AllPathwaysconcludewitheitheracapstoneprojectthatisoverseenbyacontentspecialistfacultymember, oran
internshipwithoneoftheindustrypartnersorothercorporationswithwhichRMHSestablishespartnershipsto
supportstudentgrowthandengagement. ThoseworkingonthisinitiativeatRMHSareextremelyenthusiasticabout
theopportunitiesthatInnovationPathwayswillcultivateforstudents. RMHSisalsoproudtopartnerwithlocal
industriesanduniversitiestoinspireReadingresidentstoattendschoolandstarttheircareersintherichindustries
embeddedthroughoutMassachusetts.    

AnInnovationPathwaypresentationwaspresentedtotheSchoolCommitteeonNovember18, 2022, andcanbe
viewedatthefollowinglink. Moreinformationwillbecommunicatedtothecommunitywithaspecificemphasison
currentandincomingRMHSstudentsandfamilies.  Itisthecollectivehopethatthenewcourseandprogrammatic
offeringswillengagestudentsindeeperandmeaningfullearningexperiences, whileatthesametimehighlighting
theskillsetsofourstudentsandfaculty.      
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DualEnrollmentExpansionatReadingMemorialHighSchool:  

ReadingMemorialHighSchoolhasofferedDualEnrollment (DE) coursesforstudentsinthepastthroughvarious
highereducationinstitutions. Thesecoursestypicallytakeplaceoncollegecampuses. Inthe2023-24schoolyear
RMHSisplanningtoexpandDEofferingsandholdalargernumberofclassesoncampusatRMHSandwithinthe
regularschoolday. RMHSisworkingwithMiddlesexCommunityCollege, aleaderinDEprogrammingforhighschool
studentsintheGreaterBostonarea, toexpandopportunitiesforReadingstudentsatareasonablecost.   

RMHSteachersareintheprocessofapplyingtobeadjunctprofessorsatMiddlesexCommunityCollegeand
proposing100-levelcoursesfornextschoolyear. Inaddition, RMHSdepartmentleadersarepreparingcoursesyllabi
forapprovalbytherespectivedepartmentsatMiddlesexCommunityCollege. DEcourseswillbeofferedtoseniors
thatmeettheprerequisitestoincludea2.0GradePointAverageorbetter, PSATorSATs, andteacher
recommendation. Duringthecourseselectionprocessinthespring, currentjuniorsandtheirfamilieswillreceivein
depthinformationregardingtheexpandedDEofferingsfornextschoolyear.  Thenewofferingsdonotnegate
studentstakingcoursesoncollegecampusesashashappenedinthepast, itismeantasanewopportunityfor
studentstoearncollegecreditswhileenrolledinhighschoolwithintheregularschoolday.   

TheSchoolCommittee

TheSchoolCommittee
investmentof $2,094,895. Ofthistotal, $1,723,895consistsofnewfunding, $260,000issupportedthroughthe
deploymentofexistingfunds, and $111,000isfundedthroughgrants. TheFY24prioritiesreflectanincreaseof14.90
FTESoverFY23, with1.5FTEsofthisincreasefundedthroughgrants. Eachpriorityandtheirrelativerelationshipto
thethreeoverarchingcategories, 1.) provideasafeandsupportive learningenvironment, 2.) buildcoherent
instructionalsystems, and3.) increaseoperationalefficienciesandeffectivenesstosupportstudentsisdescribed
belowbylevel (PreschoolandElementary, Secondary, andDistrictWide):    

PreschoolandElementaryLevelPriorities:  

PreschoolandElementaryLevel Strategic Description$  Supportedby       $ Supportedby       $ Supportedby Total $ TotalFTE
PrioritiesObjectiveExisting New Operating Grant InvestmentInvestment

OperatingFundsFundsFunds

ElementaryAssistantPrincipals2Provideoperationalandinstructionalsupport 500,0000500,0005.00
toBarrows, BirchMeadow, JoshuaEatonand
KillamElementarySchoolPrincipalstoprioritize
improvementinstudentoutcomes.  
RedeployedfourassistantPrincipalsstipends. 

FullDayKindergarten (FDK) Tuition 2ReduceFDKtuitionby50% from $3,600to 250,000 250,0000500,0000.00
FeeReduction$ 2,650. Thisactionincreasesaccessfor

studentsandmovesusclosertofreefullday
kindergarten. 

JoshuaEatonSpecialEducation 2Carryforwardthe1.0FTESpecialEducation 084,233084,2331.00
TeacherTeacherhiredinFY23forLearningCenterat

JoshuaEatonduetoenrollmentshiftandlarger
classsizes/studentcaseloads. 

TeamChairHours2IncreaseR.I.S.E. TeamChairpositionfrom .60 037,823037,8230.40
FTEto1.0FTE. 

SubtotalPreschoolandElementary250,000872,05601,122,0566.40
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Asnotedinthetableabove, theFY24Elementary (PreschooltoGrade5) BudgetPrioritiesaresupportedthrougha
totalinvestmentof $1,122,056and6.40FTEs. Thisinvestmentwillbesupportedthrough $872,056ofnewfunding
and $250,000ofexistingoperatingfundswillberedeployedtosupportthesepriorities.   

Researchshowsthatinvestinginbuildingleadershipisatthecoreofimprovingacademicoutcomesforallstudents.  
Tocreatestructuresforstudentsuccessinourschools, fourassistantprincipalshavebeenrecommendedforallfive
largestelementaryschools. Thesenewroleswillprovideourelementaryschoolswiththeadministrativeleadership
structurenecessarytoharnesstheimpactofprincipalleadershiponstudents. Shiftingourprioritiesforprincipals
awayfromoperationalresponsibilitiesandm
asleadersoflearningcommunities, ultimatelyraisingtheacademicachievementofstudentsinourschools.  Existing
AssistantPrincipalstipendswillbereallocatedtowardsupportingthisnewinvestment.  

ContinuingthepathwaytowardUniversalFull-DayKindergarten, theFY24RecommendedBudgetreflectsthe

3,600to $2

onestepclosertoprovidingfreeFDKforallstudents. Somewaysinwhichpersonnelandnon-personnelresources
weremaximizedtosupportnewinvestments, includingoperationalizingtheFDKprogramtoreducetuitionfees, are
outlinedonpage11andincludethefollowingpersonnelandnon-personnelchangestothebaselinebudget.  These
changesreleasedfundsforfocusonotherinvestmentpriorities, notonlyattheelementarylevelbutalsoatthe
secondaryanddistrictwide:  

Recognizedretirementsavings.  
ShiftedpositionschargedtotheSpecialEducation240granteliminatingMTRSexpenses.  
AllocatedlunchtimeparawagestotheFoodServicesspecialrevenuefund.  
AppliedSchoolChoicefunding.  
Consideredamulti-yearreviewofpast, present, pending, andprojectedoutofdistricttuitioncostratesand
changesinplacements.  
AppliedtheincreaseinCircuitBreakerReimbursement.  
Reducednewemployeephysicalexaminationrequirements.  
ExploredtheSpecialEducationP.O.S.Tcontract.  

stricttocontinuetheequitableshareandoutofdistrict
casemanagementrequiredtomeetlegalmandatesandaLearningCenterteacherhiredinFY23willbereflectedin
theFY24RecommendedBudgetatJoshuaEaton. Thispositionensurescompliancewiththedeliveryofservices

PrioritiesfundedintheFY23budgetthatwillbecarriedoverintotheFY24budgettoensuresupportiveandsafe
environmentsincludesoneAdjustmentcounselor/METCOCoordinatorassignedtoeachelementaryschool, positions
whicharesharedequallybetweentheoperatingfundandMETCOgrant, andthreeElementarySchoolTeaching
Fellowpositionstocontinuetosupportreasonableclasssizes.  
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SecondaryLevelPriorities:  

AttheSecondaryLevel (grades6to12), thetotalinvestmentamountis $206,096, ofwhich $129,596willbe
supportedthroughnewfunding, $2,000toberedeployedfromexistingresources, and $74,500fundedthroughthe
METCOgrant.  Atotalinvestmentof3.0FTEsisassociatedwiththesepriorities, ofwhich1.5FTEswillbefunded
throughtheoperatingbudgetand1.5FTEsthroughtheMETCOgrant.   

Buildinguponthesuccessfulelementaryschoolmodelofprovidingasupportiveandsafeenvironmenttoallstudents
hasbeenadoptedatthemiddleschoollevelthroughtheadditionofanAdjustmentCounselor/METCOCoordinator.   
OneAdjustmentCounselor/METCOCoordinatorisrecommendedtobesharedbetweenCoolidgeandParkerMiddle
Schoolstoincreasetheacademicandsocial-emotionalsupporttoallBostonandReadingresidentstudents. This
positionwillbefundedthroughtheoperatingbudgetandtheMETCOgrant. Inaddition, aMETCOCoordinatoris
recommendedforassignmenttoReadingMemorialHighSchool. TheMETCOCoordinatorpositionatRMHSis
expectedtoincreasetheacademicandsocial-emotionalsupporttoallBostonandReadingresidentstudentsandwill
besupportedentirelythroughMETCOgrantfunding.  

SustainingProjectWayfinder, asocial-emotionallearningcurriculumimplementedbyRMHSguidancestaff, willallow
thedistricttosupportstudents' successinschoolandinlifebyteachingtheskillsneededtobuildbelongingandthe
mindsetsnecessarytofacilitatepersonalgrowth. ESSERgrantfundswereusedtodeliverthisprogramduringthe
2021-22and2022-23schoolyears. Thecostofthisprogramisrecommendedtobeadoptedbythedistrictinthe
FY24RecommendedBudget.    

TheSpecialEducationprogramreviewconductedinFY23highlightedtheneedforaSecondaryTransitionSpecialist
toprovideevaluation, transitionplanning, andpost-schoolskillsdevelopmentsupportforstudentsages14to22.  
ThispositionisreflectedamongtheprioritiesatthesecondarylevelforFY24investment.  

TheexpansionoftheSealofBiliteracyCertification, whichwasfundedinitiallyinFY23, willbefundedthroughthe
reallocationofexistingresources, andwillallowthehighschoolworldlanguagedepartmenttoincreasethenumber
ofstudentswhoaregiventheopportunitytoachievetheSealofBiliteracyfordemonstratingproficiencyintwoor
morelanguagesbyparticipatinginproficiencyassessments.   
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DistrictWideLevelPriorities:  

DistrictWideLevelPrioritiesStrategic Description$  Supportedby $ Supportedby       $ Supportedby Total $ TotalFTEs
ObjectiveExisting New Grant InvestmentInvestment

OperatingFundsOperatingFundsFunds

ESSER-FundedPositions1Beginatwoyearprocessoffundingaportion 0 204,186 0 204,186 0
of1.0FTEMSSpecialEducationTeacher, 2.0
FTEGuidance/Counseling, 2.6FTESpecial
EducationTeamChairsasESSERfundsinFY23
andinFY24. ESSERTutorswillnotbe
consolidatedintotheOperatingBudget. 

1to1Nurse10 69,0350 69,035 1.00Meetindividualstudentneed
SocialEmotionalLearning (SEL) 1ProvidetimeandopportunitytoassessSEL 0 5,000 0 5,000 0
CurriculumExplorationprogramsforimplementationinFY25 for

Preschoolthroughgrade8
InstructionalMathCoaches2K-8MathCoacheswillsupportincreased 0 180,0000 180,000 2.00

implementationofhighqualitycurriculum
materials, improvedinstructionalpractices,  
verticalandhorizontalalignment, and
professionallearningembeddedintodaily
teachingandlearningcycles. 

Multi-LanguageLearnerTeachers2Carryforward1.5FTEhiredinFY23tosupport 0 119,022 0 119,022 1.50
surgeinmulti-languagelearnerenrollment
districtwidetoalignwithDESE
recommendationsfortimeonlearning. 

BoardCertifiedBehaviorAnalyst2085,0000 85,000 1.00HirePreschoolthroughgrade12additional
BCBA)  1.0BCBAtoprovidesupportforstudents

enrolledintheS.O.A.R./E.M.B.A.R.C.  
ProgramsinalignmentwiththeSpecial
EducationProgramReview
recommendations.  

TeamChairStipends200 32,500 32,500 0IssuestipendstoTeamChairsappointedto
provideindividualizedProgram
Coordinationtosubstantiallyseparate
SpecialEducationPrograms. These
stipendswillbefundedthroughthe
SpecialEducation240grant. 

MentoringforYear2Teachers2Completeplananddevelopcoordinated 0 30,000 0 30,000 0
mentoringprogramforinstructionalstaff,  
includingparaprofessionals. ComplywithDESE
requirements. 

CurriculumContentCycle2Formulateplanthatincorporatescurriculum 0 30,000 0 30,000 0
contentreviewcycleandinstructional
leadershipstructuretoimprovestudent
academicoutcomesinthreecontentareas:  
MiddleSchoolLiteracy,  Grades7-12World
Languages, andGrades6-12Science.  

AnnualCommunityReport3PublishannualCommunityReporttoshare 8,000 00 8,000 0
workofschooldistrict, engageresidents, and
incorporatestudentvoice. 

SubstituteNursewages3Improveabilityofthedistricttorecruitand 00 4,000 4,000 0
assignsubstitutenursesbyincreasingdaily
wagefrom $175to $225tobecome
comparativewithnearbycommunities. This
expensewillbefundedbytheDepartmentof
PublicHealthGrant. 

SubtotalDistrictWide 8,000 722,243 36,500 766,743 5.50

COMBINEDTOTAL260,0001,723,895111,0002,094,89514.90

ThetotalinvestmentrequiredtosupportDistrictwideprioritiesidentifiedbyinstructionalleadersandstakeholders
andalignwithallthreestrategicobjectivestotals $766,743ofwhich $722,243issupportedthroughnewfunding,  
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8,000throughexistingfundsand $36,500supportedbygrantsorexistingresources. Anadditionof5.5FTEsis
associatedwiththesepriorities.   

AsESSERIIfundingcomestoanendinFY23followedbyESSERIIIinFY24, aportionofpositionspreviouslysupported
throughthisgrantwillbeincorporatedintotheoperatingbudgetoverthenexttwoyearstoensurecompliancewith
IEPsandsupportthebehavioralhealthofourstudents: MiddleSchoolSpecialEducationTeacher, SpecialEducation
TeamChairs, andSecondaryCounselors.   

Anincreaseinhealthsupportwillbeavailablethroughtheadditionofa1to11.0FTENursetomeetanindividual

Withtheincreasedandchangedsocial-emotionalandbehavioralhealthneedsofstudents, anexplorationofa
consistentSELcurriculumisneeded. FundinginFY24willfacilitatethisworkbysupportingstaffstipends,  
acquisitionofcurriculumtoolstoexamine, traveltovisitothersites, andpotentialprofessionaldevelopment.  

K-8mathcoacheswillbringashiftinourprofessionallearningstructures, bringingpreviouslyexternallyprovided
trainingintoourdistrict, workingwithinourstructuresandalongsideoureducators.  K-8MathCoacheswillsupport
increasedimplementationofadoptedhigh-qualitycurriculummaterials, improvedinstructionalpracticesleadingto
deepenedopportunitiesforrigorinmathlearning, verticalandhorizontalalignment, educatorprofessionallearning
thoughtfullyandintentionallyembeddedintodailyteachingandlearningcycles.  Theywillsupporttargeted
training/professionallearningopportunities, collaborationwithteachergroups, and1:1coachingandcollaboration.  

ImprovingacademicoutcomeswillbearticulatedthroughtheincreaseininstructionalsupportforEnglishLanguage
Learnersintheformof1.5FTEteachers.  AsofDecember2022, 63% ofour60MLLstudentsarebeginners. According
toDESEstandards, multi-languagelearnersmustreceiveEnglishinstructionbyaTeacherofEnglishasaSecond
Language (ESL). Theseteachingpositionsareessentialtocarry-forwardintotheFY24RecommendedBudgetto
provideneededservicestostudentsandcomplywithstateregulations.  

InalignmentwiththeSpecialEducationprogramreviewrecommendations, anadditionalBoardCertifiedBehavior
Analyst (BCBA) isneededtoprovidesupportforstudentsenrolledintheS.O.A.R./E.M.B.A.R.C. programs, Preschool
throughgrade12.  TheprimaryroleoftheBCBAwillbetoprovideconsultativesupporttoteamsandfamilies
regardingevaluations, behavioralinterventions, anddatacollection.  

AlsorecommendedintheFY23SpecialEducationProgramReviewisadistrict-widebudgetprioritytoexpandthe
roleoftheTeamChairtoprovideindividualizedProgramCoordinationtosubstantiallyseparateSpecialEducation
Programs. Theexpansionoftherolewillbecompensatedthroughastipend, whichwillbefundedthroughtheSpecial
Education240grant.  

wstaffwithanindividualmentorduringtheirfirstyear.  
Additionalfundingwouldallownewstafftocontinuetoreceivethesupportofamentorinyear2.  Notonlywillthis
improvethedevelopmentofnewstaff, butitenablesRPStomeetthementoringrequirementsDESEhasoutlined
fordistricts.  

TheFY24Recommended BudgetsupportfortheScience/Technology/Engineering, WorldLanguageandMiddle
SchoolLiteracyCurriculumReviewprocessisintendedtoanalyzeourcurriculumalignmentwiththestandardsand
inourverticalarticulation.  Thereviewprocesswilldeeplyexamineourcurriculum (withafocusonsecondary.) Funds
willsupportteacherstipends, acquisitionofcurriculumresourcestoreview, traveltovisitothersites, and
professionaldevelopment.  
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CommunityReportpublication. Thisreportwillbewritten, produced, andpublishedwiththesupportofourstudent
body.   

ReflectedintheDistrictWideFY24RecommendedBudgetPrioritiesisarecommendationtoincreasethesubstitute

nursesbybecomingcomparab
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FINANCIALSECTION

InOctober2022, theFinanceCommitteevotedforaFY24budgetguidelineof3.75%, whichrepresentsanincrease
of$1,942,000overtheFY23SchoolDepartmentAppropriatedBudget. Sincethen, TownwideAccommodatedCost
savingshavebeenidentified. Asaresult, $131,260of additionalfundshavebeenallocatedtotheSchool

RecommendedBudget.  TheseadditionalfundsraisedthetotalincrementalincreaseinFY24to
2,073,260, or4.00%, overFY23.  Combinedwiththe $150,000infundingassociatedwiththeTownwideCommunity

PriorityforFDK, theSchoolCommittee'sFY24RecommendedBudgettotals $2,223,260. TheFinanceCommittee
BudgetGuidelines, revisedAccommodatedCosts, andCommunityPriorityforFDKaresummarizedinthetable
below:  

AdjustedFY24BudgetFY23AppropriatedBudgetFY24AdjustedBudget$ Change
FY24vs. FY23

OperatingFunds46,203,36348,053,4231,850,060
SpecialEducationAccommodatedCosts5,580,0005,803,200223,200
TotalAdjustedFY24Guidelines51,783,36353,856,6232,073,260

Percentageincrease 4.00% 
CommunityPriority150,000150,000

TotalAdjustedFY24GuidelinesandCommunity
51,783,36354,006,6232,223,260Priority

4.29% 
CommunityPriority - tobeappliedtowardUniversalFullDayKindergarten

Theleadershipteamused financial, staffingandstudentoutcomedatatoidentifytrends, analyzeresource

byCostCenter.  Thefollowinginformationcanbefoundwithineachsubsection:   

1. SummaryofFY23AppropriatedBudget, FY24RecommendedBudget, andthedollar/percentage
changebetweenthetwo.  

2. PrimaryFunctionDescriptionsummarizingcoreservices.  
3. FY23AppropriatedandFY24RecommendedBudgetsbyorgandobjectcodes, incomparisonwith

actualexpenditures (excludingendofyearencumbrances) forFY20, FY21andFY22.  
4. DescriptionofPersonnelandNon-personnelBudgetDriversthathaveimpactedandshapedtheFY24

RecommendedBudget.  

TheSchoolCommitteeCost
Center

Incomparisonwithactualexpenditures (excludingendofyearencumbrances) forFY20, FY21andFY22, thetable
belowprovidestheactualexpendituresforFY20, FY21, FY22, theAppropriatedFY23BudgetandtheSchool
CommitteeeachofthefiveCostCenters: Administration, RegularDay, Special
Education, SchoolFacilitiesandDistrictwidePrograms, whichincludesHealthServices, Athletics, Extracurricular
Activities, andTechnology. Pleasenotethattheactualexpendedamountsbelowreflectthecombinedtotalof
expendituresandencumbrancesreportedatthecloseofeachfiscalyear. Thetablebelowalsoprovidesthe
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percentagechangebetweentheRecommendedFY24RecommendedBudgetandtheFY23AppropriatedBudgetby
CostCenter: 

SummaryofFY24RecommendedBudgetbyCostCenterComparedwithPriorFiscalYears: 

ThefiveCostCentersnamedabovewereestablishedbyavoteoftheSchoolCommittee. Inaccordancewiththat
vote, duringthecurrentfiscalyear, theadministrationisauthorizedtotransferfundswithinanyCostCenter,  
however, thetransferoffundsbetweenCostCentersmustbeobtaineduponamajorityvoteoftheSchoolCommittee
througharecommendationatthetimeofthequarterlyfinancialreportpresentations. TherelativesizeofeachCost
CenterusingactualexpendituresforFY20throughFY22, theAppropriatedFY23budgetandtheFY24Recommended
Budgetisillustratedinthetablesonthepagetofollow: 

CostCenterPercentagetoTotalBudgetsandExpenditures: 

RecommendedFY24Budget

4.41% 2.43% 3.05% 

Administration

RegularDay

SpecialEducation

SchoolFacilities31.03% 
DistrictWide59.08% 

Illustratedinthepiechartabove, thepercentageofeachCostCentertothetotalFY24RecommendedBudget. For
example, thechartreflects59.08% oftheFY24RecommendedBudgetisallocatedtoRegularDayexpenditures. The
bargraphreflectsthepercentageofeachCostCenter
throughFY22, alongwiththeFY23AppropriatedandFY24Recommendedbudgets.  

FinancialandnarrativeoverviewsforeachCostCenterarefoundinthesectiontofollowincludingadescriptionof
changeswithineachCostCenter- personnelfundingtomeetallcontractualand
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mandatedobligationsandtoaddressinvestmentprioritiesinthedailydeliveryofacademic, social, emotional, health
andextracurricularservicestoourstudents. 

Inthetablebelow, personnelandnon-personnelactualexpendituresarereflectedforFY20throughFY22, theFY23
AppropriatedBudgetandtheFY24RecommendedBudget. Personnelbudgetsconsistofprofessionalsalaries, clerical
salaries, andothersalariesandnon-personnelbudgetsconsistofcontractedservices, suppliesandmaterialsand
otherexpensescategories. ThesecategoriesaredefinedbytheDepartmentofElementaryandSecondaryEducation
DESE) withtheirchartofaccount, whicharerequirementsforreportingexpendituredatafromschoolcommittee

orfinancialreportingcanbefoundhere: 

FY24RecommendedBudgetbyCategoriesofSpendingComparedwithPriorFiscalYears:  

ThetableabovereflectsexpendituresandbudgetsbycategoryofspendingestablishedbyDESE. Thepersonnel
relatedbudgetcategoryconsistsofprofessionalsalaries, clericalsalaries, andothersalariessuchassickleavebuy- 
back. Thenon-personnelbudgetcategoryconsistsofcontractedservices, suppliesandmaterials, andotherexpenses,  
suchasequipment. Inadditiontocontractualobligationsandmandatedservices, spendingtrendsandprojected
studentneedswerefactoredintotheallocationoffundswhendevelopingtheFY24RecommendedBudget.  
Reviewingperpupilinstructionalsuppliesbyschoolisoneofseveraldatapointsthedistrictusestoreviewallocation
offunds.  

InstructionalServices, Materials, andEquipmentPerPupilBudgetAllocation: 
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Instructionalservices, materials, andequipmentbudgetsforeachschoolareoutlinedabovewithFY23Actualand
FY24ProjectedEnrollment. Shiftsinactualversusprojectedenrollment, unanticipatedstudentneeds, needsof
substantiallyseparateprograms, economiesofscale, stagesofequipmentrenewal, specificschoolyearneeds, and
thelevelofprioryearpre-purchasesofinstructionalmaterialsandequipmentsupportedbydistrict-wideendyear
savingscanimpactthefundingamountsandratiosacrossschoolsandbetweenfiscalyears.   

AdministrationCostCenterSummary
FY23AppropriatedBudget: $1,303,760
FY24SchoolCommittee: $ 1,311,157

Change: $7,397.00
Change: .57%  

PrimaryFunction: TheAdministrationCostCenterincludesthesalariesandexpensesforCentralOfficeandsome
District-wideadministrationwhichincludesthefollowingprimaryfunctions:  SchoolCommittee, Superintendent,  
AssistantSuperintendent, BusinessandFinance, HumanResources, andDistrict-wideDataandInformation
Management. TheAdministrationCostCentercurrentlyaccountsfor2.43% ofthetotaldistrictbudget. FTEsforthis
CostCenterarefoundinAppendixA.  

BudgetDetailbyAdministrationCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

Administration$     1,116,630$       1,229,548$       1,268,745$     1,303,760$        1,311,1570.57% 
ProfessionalSalaries$        627,466$          675, 526 $          684,427$        676,407$           707,9154.66% 

Administrator$        507,971$           518,082$          521,702$        509,850$           526,7483.31% 
Director$          68,077$          116,769$        123,600$           137,35011.12% 
EmployeeBenefits$                 -$             48,027$               2,462$                 -$                    -- 
Manager$          41,340$            42,957$             2.00% 

ClericalSalaries$        278,807$          333, 726 $          330,145$        361,443$           357,167- 1.18% 
AdministrativeAssistant$        290,401$           330,471$          352,390$        386,443$           401,8733.99% 
EmployeeBenefits$             3,407$               3,255$               2,755$                 -$                    -- 
RevolvingFundSupport$         ( 15,000)$                   -$           (25,000)$         (25,000)$            (44,706) 78.82% 

ContractServices$          97,244$            96,827$          000 $             91,715- 7.36% 
ConsultingServices$          20,500$            12,000$                8,000- 33.33% 
LaborCounsel$          32,264$            33,500$             9.00% 
Telecommunications$          44,480$            53,500$             11.78% 

Supplies & Materials$             3,477$               3,178$              4,700$                4,7000.00% 
Office$             3,477$               3,156$               2,678$             4,700$                4,7000.00% 
ProfessionalDevelopment$                 -$                     22$                  244$                 -$                    -- 

OtherExpenses$        116,780$          119, 874 $          154,425$        162,210$           149,660- 7.74% 
Advertising$                505$               1,465$               3,617$             5,550$                4,550- 18.02% 
Awards$                836$                   -$               3,973$                600$                   6000.00% 
Dues & Memberships$          15,056$            20,500$             0.00% 
EmployeeBenefits$          27,125$            30,000$             16.67% 
Equipment$             5,872$               5,891$            9,000$                9,4505.00% 
Furnishings$                 -$                   -$            
HiringandRecruiting $          36,755$            42,000$             59.52% 
Postage$             4,336$               2,927$               2,765$             3,560$                3,5600.00% 
ProfessionalDevelopment$             8,902$               8,842$            25,800$             0.00% 
Publications$                 -$                   -$                   -$                 -$                8,000100.00% 
SoftwareLicensing & Support$          21,812$            23,500$             0.00% 
Travel$                 -$                   -$                  427$             1,700$                1,7000.00% 

Total$     1,116,630$       1,229,548$       1,268,745$     1,303,760$        1,311,1570.57% 
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AdministrationBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel -SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee. TheFY24AdministrativePersonnelbudgetalsoreflectsthe
newOffsetforSchoolChoiceFundingtotaling $45,000, whichisgeneratedonSchoolChoiceStudents
enrolledinthe2022- allocatedtosupportDistrictwide
RegularDayandSpecialEducationandStudentServices. ForthepurposesofbudgetingFY24, theoffsetof
SchoolChoiceFundshisrestingwithintheAdministrationbudget. Lastly, anincreaseinEmployeeBenefits,  
specificallytheparticipationinTSAs (TaxShelteredAnnuities) hasbeenincreasedtobetteralignwith
trendingcosts.  DecreasesinthepersonnelbudgetarereflectedintheEmployeePhysicalslineitem, asthe
districtshiftsitsrequirementtojob-relatedemployees.  Inaddition, theAdvertisinglineitemhasbeen
decreasedtoreflectactualspendingtrendsandanticipatedneeds.  HiringandRecruitingExpenseshave
decreasedinFY24followingtheboostininvestmentsmadeinFY22andFY23andduetoareductionof
20,000generatedbyrefiningtherequirementfornewemployeephysicalexaminations.   

Non-personnel Duetoa9% increaseinlegalfees, theLaborCounsellineitemhasincreased. Also, the
districtwillallocatefundingtopublishanannualCommunityReporttosharetheworkoftheReadingPublic
Schoolswithourresidents. Studentswillbeinvolvedinthedevelopment, design, andproductionofthisnew
annualreport. OffsettingthisincreasearereductionsinConsultingServices, specificallyauditingfees, for
StudentActivityAccountAuditswillbeconductedthroughaninternalprocessinalignmentwithDESE
guidelines.  Telecommunicationserviceshavealsobeenreducedduetoshiftsinservice. betteralignsthe
budgetwithtrendingusageandcosts. Theredeploymentofexistingresourcestoexpandoureffortsin
recruitingadiverseworkforceisalsoreflectedabove. ReadingPublicSchoolsiscommittedtorecruitinga
diverseandhighperformingworkforce.     

RegularDayCostCenterSummary
FY23AppropriatedBudget: $29,705,173
FY24SchoolCommittee: $ 31,954,246

Change: $2,249,073
Change:7.57%  

PrimaryFunction: TheRegularDayCostCenterencompassesallpersonnelandnon-personnelexpensesrelatedto
deliveringcore, generaleducationinstructionalprogramstoourstudents. Personnelcostsforschoolprincipals,  
instructionalandsupportstaff, aswellasnon-personnelcostsrelatedtocurriculummaterials; professional
development; instructionalmaterials, supplies, andequipment; instructionaltechnology; librarymaterialsand
technology; andotherinstructionalservicesarecapturedinthisCostCenterbudget. TheRegularDayCostCenter
budgetaccountsfor59.08% ofthetotal FY24RecommendedBudget. FTEsforthisCostCenter
arefoundinAppendixA.  FY24RecommendedBudgetdetailforRegularEducationfollowsbelow:  
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BudgetDetailbyRegularDayCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

RegularDay$  27,237,804$      29,351,284$      7.57% 
ProfessionalSalaries$  23,711,443$      25,095,447$      8.25% 

AssistantPrincipal$       488,479$            477,476$           499,142$            508,014$         1,151,978126.76% 
DepartmentHeadStipends/Salaries$       346,219$            335,857$           397,158$            408,160$            442,1788.33% 
EmployeeBenefits$          10,500$              933 $             29,583$              800 $              850 - 4.67% 
Guidance$       388,492$            403,727$           430,408$            507,708$            556,7369.66% 
InstructionalSpecialist$       238,428$            240,344$           172,882$            286,796$            471,77864.50% 
Library$       638,574$            628,255$           654,748$            683,219$            706,7763.45% 
Principal$       995,729$         1,028,927$       1,042,233$         1,081,635$         1,076,259- 0.50% 
Psychologist$       921,954$            974,404$           900,044$         1,249,052$         1,486,44824.21% 
Reading$       611,771$            626,099$           650,615$            654,936$            675,8783.20% 
RevolvingFundSupport$      ( 800,000)$       ( 893,956)$       ( 600,000)- 45.45% 
StateGrantSupport$        ( 70,000)$             (70,000)$                   -$                     -$                     -- 
Stipends$       232,719$            203,187$           208,095$            255,600$            278,4008.92% 
Substitutes$          92,323$            110,953$             83,730$                     -$                     -- 
Teacher$  19,310,787$       19,753,323$     20,592,159$      21,873,8502.06% 
TechnologyIntegration$       305,467$            315,002$           328,605$            335,362$            357,2116.52% 

ClericalSalaries$       470,796$            456,161$          480, 959 $            489,970$            504,6523.00% 
EmployeeBenefits$          14,348$                     -$                   -$                 4,500$                 4,5000.00% 
Secretary$       456,448$            456,161$           480,959$            485,470$            500,1523.02% 

OtherSalaries$       860,284$            816,652$       1,022,116$         1,260,888$         1,285,6651.97% 
EmployeeBenefits$                -$                      35$                   -$                     -$                     -- 
Paraprofessional$       718,403$            768,312$           768,282$            863,688$            888,4652.87% 
Substitutes$       141,881$              304 $           253,835$            397,200$            397,2000.00% 

ContractServices$       116,993$            138,979$          328, 287 $            273,000$            268,000- 1.83% 
InstructionalServices$               681$                 3,200$           147,908$              000 $              000 - 7.69% 
Transportation$       116,312$            135,779$           174,542$            208,000$            208,0000.00% 
TutoringServices$                -$                     -$               5,837$                     -$                     -- 

Supplies & Materials$       871,509$         1,476,285$       1,257,953$            736,008$            761,7213.49% 
Art$          36,568$              132 $             30,597$              724 $              724 0.00% 
Business$                -$                     -$                     75$                 1,500$                 1,5000.00% 
Curriculum, Elementary$       120,827$            620,156$           638,193$              000 $              000 0.00% 
Curriculum, HighSchool$          98,269$            168,483$                     66$              100 $              100 0.00% 
Curriculum, MiddleSchool$          60,837$                 8,254$               8,629$              400 $              400 0.00% 
Drama$                -$                     -$                  291$                     -$                     -- 
EnglishLanguageArts$          29,111$              218 $             26,458$              500 $              500 0.00% 
Equipment$               351$                 1,476$                   -$                     -$                     -- 
ForeignLanguage$            1,986$              172 $             10,753$              953 $              953 0.00% 
Furnishings$          27,574$              268 $           123,423$                 8,750$                 8,7500.00% 
Guidance$               900$                    327$                  421$                 1,000$              000 1400.00% 
Kindergarten$            1,935$                    696$                  956$                    300$                    3000.00% 
Library$          10,009$              369 $             11,651$              702 $              150 22.87% 
LibraryTechnology$                -$                    298$                   -$                 1,000$                 1,0000.00% 
Math$          63,852$              636 $             16,396$              350 $              350 0.00% 
Office$          13,735$              361 $             16,167$              245 $              245 0.00% 
Other$          49,393$              248 $             41,144$              764 $              337 - 1.10% 
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RegularDayCostCenter, continued:  

RegularDayBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee.  AlsoconsideredinthePersonnelbudgetareincreases
relatedtoretirements. IncreasesreflectedwithinBudgetPrioritiesdescribedinthepriorsectionsmakeup
thepersonnelcostincreasesintheRegularDayCostCenter:  
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PersonnelBudgetPriorities:  
5.0FTEElementarySchoolAssistantPrincipals
Full-DayKindergartenReductionofFeeandAdoptionintotheoperatingfund (fee
reducedfrom $3,600to $2,650)   
2.0FTEK-8MathCoaches
1.5FTEMulti-LanguageLearnerTeachers
FTEMiddleSchoolAdjustmentCounselor/METCOCoordinator (costsharedbetween
operatingbudgetandMETCOgrant)   
RMHSMETCOCoordinator (1.0FTEfundedentirelybyMETCOgrant)  
PortionofESSERFundedPositions (1.0FTECoolidgeSpecialEducationTeacher, 2.0FTE
Counseling/GuidanceStaff, 3.OFTETeamChairs)  

CurriculumContentCycleStipends

Non-personnel TheRegularDaybudgetreflectsaslightshiftingofresourcestomaximizingexistingfunds
insupportofourbudgetinvestments, includingthesupportofProjectWayfinder, theexpansionofthe
BiliteracyCertification, andtheassessmentofSocialEmotionalLearningprogramsforimplementationin
FY25. Inadditiontosupportingnewneeds, someexistingservicesandmaterials/equipmentareprojectedto
increase, includingtranslationservices, anew3-yearphotocopiercontract, curriculumsoftwarelicenses,  
librarybooks, andgraduationexpenses.   

Definedwithinthepriorsectionandsummarizedbelowarethefollowingnonpersonnelbudgetprioritiesin
RegularDay:  

Non-personnelBudgetPriorities:  
ProjectWayfinderCurriculum
SealofBiliteracyCertification
SocialEmotionalLearning (SEL) Curriculum

SpecialEducationCostCenterSummary
FY23AppropriatedBudget: $16,931,141
FY24SchoolCommittee $ 16,716,166

Change:( $214,975)  
Change: (1.27%)  

PrimaryFunction: TheSpecialEducationCostCenter encompassesallpersonnelandnon-personnelexpenses
necessarytodeliverspecialeducationandrelatedservicestostudentsinourschoolcommunity. Asmandatedbythe
IndividualswithDisabilitiesEducationAct (IDEA) andSection504oftheAmericanswithDisabilitiesAct, westriveto
provideprogramsandservicestoallowourstudentswithdisabilitiestobeeducatedintheleastrestrictive
environmentthatenablesthemtomakeeffectiveprogress. FTEsforthisCostCenterarefoundinAppendixA. In
FY24, theSpecialEducationCostCentersmakesup31.03% oftheSchoolCommittee
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BudgetDetailbySpecialEducationCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v. FY23
FY20FY21FY22FY23FY24

SpecialEducation$     14,321,863$      13,895,188$     16,931,141$      1.27% 
ProfessionalSalaries$       7,100,261$        7,189,533$        7,827,486$      7,931,713$         9,491,99819.67% 

Administrator$             61,954$              77,849$           111,251$          112,004$            121,8508.79% 
Director$           251,791$            269,181$           258,545$          274,072$            280,9482.51% 
EmployeeBenefits$               1,950$                1,950$             1,100$                 1,1000.00% 
ExtendedYearServices$           122,864$            126,403$           140,294$          136,000$            140,8963.60% 
Manager$             26,099$              34,269$             26,184$              858 44.58% 
Nurse$               1,934$                     -$                   203$              4,000$                 4,0000.00% 
OccupationalTherapist$           287,203$            315,833$           326,100$          324,278$            343,6265.97% 
PhysicalTherapist$           133,624$            150,357$           154,450$          158,150$            162,2222.57% 
Psychologist$           461,160$            489,893$           524,501$          621,814$            620,532- 0.21% 
PysicalTherapist$                      ( 0)$                     -$                    -$                  -$                     -- 
RevolvingFundSupport$          ( 280,000)$          ( 376,985)$        (400,000)$           (400,000) 0.00% 
SpecialEducationTeacher$        4,486,205$        4,828,588$      4,934,713$         6,122,30124.07% 
SpeechTherapist$           800,981$            811,309$           876,353$          905,578$            886,798- 2.07% 
Substitutes$             61,067$              23,812$             
TeamChair$           683,428$            659,536$           838,389$          833,820$         1,169,86740.30% 

ClericalSalaries$           100,400$            102,856$             96,626$         110, 382 $            113,9363.22% 
EmployeeBenefits$                   - $                3,415$                    -$                  -$                     -- 
Secretary$           100,400$              99,441$             110,382$            113,9363.22% 

OtherSalaries$       2,117,487$        2,056,991$        2,201,996$      2,661,184$         1,783,996- 32.96% 
EmployeeBenefits$                   339$                    987$                1,267$                  -$                     -- 
ExtendedYearServices$             49,807$              18,884$             42,753$              822 2.50% 
Paraprofessional$        2,064,737$        2,152,504$      2,618,431$         1,740,174- 33.54% 
Substitutes$               2,604$                3,361$                5,128$                  -$                     -- 

ContractServices$       1,361,274$        1,384,094$        1,473,081$      1,539,891$         1,491,825- 3.12% 
DistrictwideLeadership$             55,359$              61,863$             68,250$              250 0.00% 
FieldTripTravel$                   - $                1,777$                    -$              1,500$                 1,5000.00% 
InstructionalServices$                   - $              29,440$                    -$                  -$                     -- 
LegalServices$             83,695$            110,479$             130,000$            115,000- 11.54% 
OtherInstructionalServices$               6,220$                8,622$             8,000$              000 25.00% 
PsychologicalServices$               1,500$                     -$                3,691$              8,500$                 8,5000.00% 
PupilTransportation$        1,000,390$            941,304$        1,057,417$      1,031,141$         1,062,0753.00% 
Testing & Assessment$             16,696$                     -$                5,192$              6,500$                 6,5000.00% 
TherapeuticServices$           197,414$            230,609$           250,465$          286,000$            220,000- 23.08% 

Supplies & Materials$             67,467$            141,516$             83,139$            52,482$              53,2091.38% 
Equipment$                   299$                     -$                    -$                  -$                     -- 
Furnishings$                   100$                     -$                    -$                 234 $                     -- 100.00% 
GeneralSupplies$               2,957$                1,270$                   429$              1,000$                 1,0000.00% 
InstructionalEquipment$                   - $                     -$                   229$                 200 $                    550175.00% 
Office$                   - $                     -$                    -$              1,000$                 1,0000.00% 
Other$                   378$                    187$                1,060$              1,073$                 1,50039.74% 
Postage$               1,844$                    211$                   116$              1,816$                 2,35029.38% 
Software$                   307$                2,043$                   348$                  -$                     -- 
SpecialEducation$             21,468$              51,307$             18,395$              245 - 0.82% 
Testing$             40,113$              86,499$             28,764$              564 - 0.70% 
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SpecialEducationCostCenter, continued:  

SpecialEducationBudgetDrivers:   
ThechangesbetweentheFY24RecommendedandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesintheFY24RecommendedBudgetsreflectsstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee. AlsoconsideredinthePersonnelbudgetareincreases
relatedtoretirements.  

OtherchangeswithintheSpecialEducationPersonnelBudgetincludestheshiftofgrantfundedpositions. By
removingtenSpecialEducationLicensedTeachersfundedthroughtheSpecialEducation240grantand
replacingthosepositionswithparaprofessionals, thedistrictsavednearly $80,000inannualMassachusetts
TeacherRetirement (MTRS) expensesforusetowardsupportingotherneeds. The24% increaseinthe
teacherbudgetlineandthe (34%) reductionintheParaprofessionalbudgetlinereflectsthisshift. Another
notablechangeintheSpecialEducationPersonnelBudgetisthefirstofatwo-yearadoptionofpositions
previouslyfundedthroughtheESSERgrant. ThosepositionsincludeaMiddleSchoolSpecialEducation
teacherandSpecialEducationTeamChairs. BudgetPrioritiesdescribedthepriorsectionsalsoaccountsfor
theincreasesintheSpecialEducationPersonnelbudget:  

PersonnelBudgetPriorities:  
FTESpecialEducationLearningCenterTeacherforJoshuaEatonElementarySchool
FTESecondaryTransitionSpecialist
FTEBoardCertifiedBehaviorAnalyst (BCBA) forE.M.B.A.R.C/S.O.A.R. Programsfor
DistrictwideServices
0.4FTETeamChairincreaseforR.I.S.E.  
TeamChair/ SpecialEducationLiteracyCoachStipendstoProvideProgramCoordination,  
whicharefundedthroughthe240grant
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Lastly, alsoreflectedintheSpecialEducationPersonnelbudgetareshiftsinfundingtoalignwithspending
trendsandneeds. Forexample, additionalfundshavebeenallocatedtotheSpecialEducationCoordinators
fortheExtendedSchoolYearprogram, whichoperatesoutoftwolocationsforfiveweeksduringthesummer
andrequiresconsiderableplanningandsupervision.  

Non-Personnel - TheSpecialEducationNon-personnelbudgetreflectssomeshiftingoffundstoalignfunding
withanticipatedspending, suchastheincreasetosupportout-of-districttransportationcostswhichare
expectedtoincreaseby $30,934or3%.  OfspecialnotearethereductionsinContractedServices, which
reflectstheexpectedterminationofanoutofdistrictcontractwiththeP.O.S.T. programuponthegraduation
oftheonestudentenrolled, andtheredeploymentofSpecialEducationtuitionoutofdistrictservices.  The
reductionofthisserviceisoffsetbyananticipatedincreaseinothercontracteddirectservicestostudents.  

placements. Thepractice
issufficienttocoverallcurrentandanticipatedcostsandberesponsivetoaddresstheunpredictablenature
ofthisneedforservice. Thedistricthasprudentlyandthoughtfullybudgetedforeachstudentenrolledin
outofdistrictplacementsatthetuitionrateexpected.  IntheFY24RecommendedBudget, thetuitionrates
werebudgetedata5% increaseforCollaborativeandResidentialplacementsandwhilePrivateDay
placementsincreasedby14%, whichtotaledanoveralltuitionfeerateincreaseof $458,941overFY23.  

Division, formerlytheRateSettingCommission.  Fundsarealsoearmarkedforstudentswhoarebeing
consideredfororwhomayneedanoutofdistrictplacement, whichtotals $533,890inFY24. Additionally,  
fundsequivalenttotwounassignedoutofdistrictplacementtuitionstotaling $220,000havebeenbudgeted
toberesponsivetounanticipatedneedsofenrolledornewstudents.  Lastly, anongoingannualprepayment
oftuitiontotaling $982,000isfactoredintothebudget.   Withthesecarefulbudgetingpracticesfortuition,  
thedistrictisreasonablyprotectedfromunanticipatedoutofdistrictexpenditures. Attheendofeachyear,  
theunspenttuitionfundsarereallocatedforaone-timesupportofotherneedswiththedistrict, suchasthe
purchaseofclassroomcomputers, addedtotheSpecialEducationTuitionprepayment, andturnedbackto
FreeCash.   

Conservativebudgetingandthoughtfulspendingcombinedwithinaprojecteddecreaseinoutofdistrict
enrollmentofstudentshasallowedthedistricttomeetthecurrentandunanticipatedneedsforoutofdistrict
servicesandredeployfundstosupportTier1and2servicesdistrictwide. Theprojecteddecreasein
placements, someofwhichwereunanticipated, isduetoseveralreasonsincludinggraduatingfromandaging
outofplacements, changingplacements, terminatedcontractedplacements, returningtothedistrict, or
movingoutoftheReadingcommunity.  TheTier1andTier2serviceswherefundshavebeenredeployedin
theFY24RecommendedBudgetincludeK-8MathCoaches, SecondaryTransitionCoordinator, K-12BCBA,  
increaseinhoursandstipendsforTeamChairs, MiddleSchoolAdjustmentCounselor, LearningCenter
TeachingatJoshuaEaton, andthefirstofthetwo-yearprocesstoabsorbthesalariesofaSpecialEducation
Teacher, Counselors, andTeamChairspreviouslyfundedthroughESSER. Investingininstructionandstudent
supportversusone- 
achievement, fewerstudentsrequiringspecializedservices, andmorestudentsshiftingoffIEPs.  
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SpecialEducationProgramandLearningCenterDescriptions

Muchofthespecialeducationin-districtbudgetfundsthesalariesofthespecialeducationteachingand
supportstaff, aswellasrelatedservices, whichincludesourin-districtspecialeducationprogramsand
learningcentersasdeterminedbyIndividualEducationPlans (IEPs). Eachschooloffersavarietyofspecial
educationandrelatedservicestomeettheindividualneedsofstudents. Additionally, toprovideacontinuum
ofspecialeducationandrelatedservices, ReadingPublicSchoolsoffersseveralspecializedprogramswhich
aredescribedbelow:  

R.I.S.E. PreschoolProgram: Reading, IntegratedSchoolExperience:  TheR.I.S.E. programserveschildren
agesthreeandfour, includingthoseturningfiveduringtheschoolyear, whohavemild, moderateaswellas
intensivespecialeducationneeds. Educatorssupportstudentsearlylearningbyprovidingeducationand/or
specializedservicestosupport individuallearningneeds. ReadingPublicSchoolsprovideearlylearning
experiencesintheleastrestrictiveenvironment, whichusually includesplacementwithtypicalpeers.  
Childrenwithandwithoutdisabilitiesareprovidedearlylearningopportunitiestosupportlanguage, literacy,  

curiosityinmathematicsandscience. Richcontentandhands-onlearningexperiencesarealignedwiththe
MassachusettsCurriculumFrameworksandEarlyLearningStandards.  R.I.S.E. iscurrentlylocatedatKillam,  
WoodEnd, andRMHS.  

S.A.I.L.-StrategiestoSupportAcademics, Independence, andLifeSkills: TheS.A.I.L. programprovides
identifiedstudentswithspecializedandskills-basedinstructionthroughamodifiedcurriculumprimarilyin
EnglishLanguageArtsandmath, asidentifiedbyindividualstudentIEPs. Studentsareprovidedwithinclusive
opportunitiesasindicatedintheirIEP. StudentsintheS.A.I.L. programbenefitfromdirectandrepeated
instructionwithacademic, life, social, andcommunicationskilldevelopment. S.A.I.L. islocatedatWoodEnd,  
Coolidge, andRMHS.  

S.O.A.R.: SocialSkillsOrganizationalSkillsAcademicsinRealWorldSituations: TheS.O.A.R. program
supportsidentifiedstudentswithneedsrelativetosocialskillacquisitionandapplication, aswellastheuse
ofsociallanguage. StudentsintheS.O.A.R. programbenefitfromsupporttoindependentlyengageingroup
work/playandreciprocalconversations, conveythoughtsandopinions, andunderstandnonverbal

couldincludetheuseofalternativeandaugmentativecommunication. Academicallyandbehaviorally
studentsmaypresentwithgrade-levelskillsormayrequiremodificationsoftheacademiccurriculumandor
setting. S.O.A.R. islocatedatBirchMeadow, Coolidge, andRMHS.  

E.M.B.A.R.C.: EducationMeaningfulInclusion, BecomingIndependent, Advocacy, Relaxation, andLeisure
ActivitiesCommunityIntegration: TheE.M.B.A.R.C. programisthemiddleandhighschoolcontinuumofthe
S.A.I.L. andS.O.A.R. programswhichservestudentsprimarilywithinsubstantiallyseparatesettingsinthe
areasoffunctionalacademic, life, social, jobandcommunicationskilldevelopment. Thestudentsinthe
E.M.B.A.R.C. programrequireshighlyindividualized, consistent, andintensivespecialeducationandrelated
servicewithstrongfocusontransitionalskills, activitiesofdailyliving, safetyskills, andcommunityaccessto
generalizeskillstaughtintheclassroom. E.M.B.A.R.C. islocatedatCoolidgeandRMHS.  

R.E.A.C.H.: Resiliency, ExecutiveFunctioning, Academics, CopingStrategies, HabitsofMind: TheR.E.A.C.H.  
programisacomprehensiveeducationalprogramforstudentswithsignificantemotional, behavioral
challengesandforsomestudents, co-existinglearningdisabilities. Thereisafocusofbuildingrelationships
basedonempathy, trust, andmutualrespect. R.E.A.C.H. isdesignedtomeetboththesharedandunique

The FY24RecommendedBudget 43



needsofthestudentstargetingage-appropriateacademic, behavioral, andsocialdevelopmentthrougha
foundationalapproachgroundedinapositivebehavioralsupportphilosophy. Studentsrequireintensive,  
direct, specializedinstructionthroughouttheschoolday. Thestudentsareprovidedvariedopportunitiesto
demonstratetheirtalentstobuilduponstrengthsandfosterasenseofcompetence, andembeddedrobust
clinical, behavioral, andtherapeuticsupports. Forthe23-24schoolyearschoolstheprogramislocatedat
Barrows, Grade8atCoolidge, Grades6and7atParker, andRMHS. 

L.E.A.D.: Language, ExecutiveFunctioning, Academics, Determination: L.E.A.D. isacomprehensive
educationalprogramforstudentswithdyslexiaand/orsignificantlanguage-basedlearningdisabilities. The
studentsrequireamulti-sensoryapproachtosupporttheirreading, writing, listening, speakingand
organizationalskills. Studentsrequireintensive, direct, specializedinstructionthroughouttheschoolday
groundedinlanguage-basedmethodologies. Thestudentsareprovidedvariedopportunitiestodemonstrate
theirtalentsandbackgroundknowledgetobuilduponstrengthsandfosterasenseofcompetencewhile
developingtheirunderstandingofthegeneraleducationcurriculumconceptsandenhancingtheirreading,  
writingandexecutivefunctioningskills. L.E.A.D. islocatedatJoshuaEaton, Parker, andRMHS. 

LearningCenter: Thesupportprovidedwithinthelearningcenterdirectlyaddressesthegoalsandobjectives
Thestudentsare

taughtdirectskillstoensurethattheycanparticipateindailyschoollifeandactivitieswhilehavingaccessto
generaleducationgivenspecialeducationsupport.  TheLearningCenterisavailableatallschools. 

DistrictWideProgramsSummaries: 
TotalFY23AppropriatedBudget: $2,222,444
TotalFY24SchoolCommitteeget: $2,380,272
Total $ Change:$157,828
Total % Change: 7.1% 

PrimaryFunction:TheDistrictWideCostCenterconsistsofthebudgetsforfourfunctionalareasthatservethe
district: Athletics, Extra-curricularActivities, HealthServices, andTechnology. FTEsforthisCostCenterarefoundin
AppendixA. TheDistrictWideProgramsmakeup4.41% oftheSchoolCFY24RecommendedBudget. 

BudgetSummaryofDistrictWidePrograms: 

AnoverviewofeachDistrictWideCostCenterbudgetfollowsinthesectionstofollow:  
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Athletics

FY23AppropriatedBudget: $691,105
FY24SchoolCommitteeRecommendedBudget: $720,528

Change: $29,423
Change: 4.26%  

PrimaryFunction: TheAthleticsprogrambudgetfundsthesalariesandexpensesnecessarytooperatethe
HighSchoolathleticsprogram.   

BudgetDetailbyAthleticsCostCenter:  

BudgetCategory Actual Actual Actual Final Recommended % Change
Expended Expended Expended Budget Budget FY24v.  
FY20FY21FY22FY23FY24FY23

Athletics$       614,322$       518,856$      702,808$     691,105$              720,5284.26% 
ProfessionalSalaries$         62,539$         63,301$       65,242$                2.50% 

Director$         62,539$          60,644$        63,301$       65,242$                 66,873 2.50% 
ClericalSalaries$         53,458$         54,702$       54,148$                7.00% 

Secretary$         53,458$          54,186$        54,702$       54,148$                 57,9367.00% 
OtherSalaries$       100,287$         109,956$       83,460$                14.65% 

Coach$       342,284$       348,079$      466,850$     469,460$              481, 689 2.60% 
EventDetail$           909$          6,0000.00% 
RevolvingFundSupport$      ( 246,900)$      (252,000)$     (360,353)$    (392,000)$             (392,000) 0.00% 

ContractServices$       255,953$       166,618$      377,034$     397,955$              409,7302.96% 
AthleticServices$       255,953$       166,618$      377,034$     397,955$              409, 730 2.96% 

Supplies & Materials$       100,602$         33,344$       33,500$                0.00% 
AthleticServices$           7,307$        10,924$         9,0000.00% 
Office$           982$              672$         1,5000.00% 
Team$         23,344$            8,234$          15,000$                 15,0000.00% 
Uniforms$         71,390$          57,569$        13,991$         8,0000.00% 

OtherExpenses$         41,482$         64,471$       56,800$                0.00% 
AthleticServices$           515$          7,3000.00% 
Awards$               328$            1,279$          2,5000.00% 
Dues & Memberships$         13,515$            6,135$        14,870$       14,500$                 14,5000.00% 
Equipment$         13,142$          40,279$        23,942$       16,000$                 16,0000.00% 
SoftwareLicensing & Support$         10,851$          18,120$        16,671$       16,500$                 16,5000.00% 
Travel$                -$                -$              896$              -$                       -- 

Total$       614,322$       518,856$      702,808$     691,105$              720,5284.26% 

AthleticsBudgetDrivers:   
ThechangesbetweentheFY24recommendedandFY23appropriatedbudgetsfortheAthleticsCostCenter
aresummarizedbelowbypersonnelandnon-personnelcategories:  

Personnel- AcostoflivingsalaryincreaseestablishedbySchoolCommitteeandbargainingunitagreements.   

Non-Personnel - TheAthleticsprogramoffers18differentsportsforstudentsenrolledatRMHS.  Morethan
770studentathleteshaveparticipatedonteamssofarthisyear. Onaverage, inrecentyears, total
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participationwassteadyatabout1,200students, excludingtheCovid-19pandemicimpactonparticipation
inFY20.  

StudentParticipationinAthletics:  

SCHOOLYEAR2015-162016-172017-182018-192019-202020-212021-22
BASEBALL 50514748* 51*  
BASKETBALL (B) 35383641454542
BASKETBALL (G) 37343029302931
CHEERLEADING 22222424302926

53CROSSCOUNTRY 585258715855
FIELDHOCKEY 41555859545364

102FOOTBALL 10910389847479
14GOLF 151315111512

GYMNASTICS 17202220251918
ICEHOCKEY (B) 49535457524962
ICEHOCKEY (G) 17222120171421
INDOORTRACK (B) 71798891946668
INDOORTRACK (G) 46697684735377
LACROSSE (B) 66656150* 63*  
LACROSSE (G) 61777067* 53*  
OUTDOORTRACK (B) 9299111103* 97*  
OUTDOORTRACK (G) 69587876* 53*  

67SOCCER (B) 677066647269
SOCCER (G) 62595962555364
SOFTBALL 39374239* 35*  
SWIMMING (B) 24142120171719

31SWIMMING (G) 272929221714
TENNIS (B) 15181715* 9*  
TENNIS (G) 14171316* 18*  

37VOLLEYBALL 444442404943
WRESTLING 37312321231422
SPRINGCHEER N/AN/AN/AN/AN/A19N/A
TOTAL 11841229125512418071124786

Extra-curricularActivities

FY23AppropriatedBudget: $69,548
FY24 sRecommendedBudget: $78,087

Change: $8,538
Change: 12.28%  

PrimaryFunction: TheExtra-curricularActivitiesProgrambudgetfundsthesalaries, stipends, andasmall
portionoftheexpensesnecessarytoofferextra-curricularactivitiesatthehighschool. FTEsforthisCost
CenterarefoundinAppendixA.   
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BudgetDetailbyExtra-curricularCostCenter: 

Extra-curricularBudgetDrivers:  
ThechangesbetweentheFY24recommendandFY23appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories: 

Personnel-SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchangeandthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedby
theSchoolCommittee.  

Non-Personnel - TheContractServicesforOtherStudentActivities, whichistheaccountusedfor
transportationexpenses, hasincreasedduetotherisingstudentparticipation, numberofoutingsplanned
forstudents, andotheropportunitiesforinvolvementofferedatReadingMemorialHighSchool.  Student
participationinafterschoolactivitiesisrisingindrama, band, andguard, post-Covid. 

StudentParticipationinExtracurriculars: 
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HealthServices

FY23AppropriatedBudget:$801,949
FY24SchoolCommittee$ 913,224

Change:  $111,275
Change: 13.88% 

PrimaryFunction:TheHealthServicesprogrambudgetpaysforthesalariesandexpensesforservicingthe

Schoolnursesprovidemandatedhealthscreenings, illnessassessments, firstaid, dailymedicationand
treatments, andsupportofstudentswithchronichealthissuesincludingallergies, asthma, diabetes,and
gastrointestinal, autoimmune,andneurologicaldisorders. Wecommunicatewithfamiliesandprovidersto
developandmaintainaccommodationplansandindividualizedstudenthealthcareplanstosupportmedical
needsatschool. SchoolnursesarealsopartoftheDistrictSupportteam, whichalsoincludesschool
counselors, socialworkers, andschoolpsychologists. Theteammeetsmonthlytodiscussbestpracticesand
receivetrainingandupdatestosupportstudentmentalhealth. FTEsforthisCostCenterarefoundin
AppendixA.  

BudgetDetailbyHealthServicesCostCenter: 

HealthServicesBudgetDrivers:  
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories: 
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Personnel- SalarydifferencesintheFY24RecommendedBudgetreflectstaffingexchange, step, degree
changes, andthecost-of-livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunit
agreementsapprovedbytheSchoolCommittee.   Anincreaseintheperdiemrateofsubstitutenurseswill
besupportedthroughtheDepartmentofHealthgrant.  Theadditionofanew1.0FTE1to1Nurseis

medicalneeds.    

PersonnelBudgetPriorities
1.0FTE1to1Nurse
Increaseperdiemsubstitutenursewages

Non-Personnel - Nochangeshavetakenplace.   

Technology

FY23AppropriatedBudget: $659,842
FY24SchoolCommittee $ 668,433

Change: $8,591
Change: 1.3%  

PrimaryFunction: TheDistrictwideNetworkingandTechnologyMaintenancebudgetfundsthesalariesand
expensesrequiredtooperateandmaintainourtechnologyinfrastructureincludingourwideareanetwork,  
wirelessnetworks, servers, computerhardwareandperipheraldevices, clocksandbellssystemsand
telecommunicationsequipment. FTEsforthisCostCenterarefoundinAppendixA.   

BudgetDetailbyTechnologyCostCenter:  

Actual Actual Actual Final            % ChangeBudgetCategoryRecommended
Expended Expended Expended Budget FY24v.  Budget
FY20FY21FY22FY23FY23FY24

Technology$    603,478$    595,987$   696,277$    659,842$           668,4331.30% 
ProfessionalSalaries$      82,726$      83,857$     85,802$      87,215$             88,9622.00% 

Manager$      726 $      83,857$     215 $             2.00% 
OtherSalaries$    315,912$    321,590$   328,109$    341,777$           348,6212.00% 

EmployeeBenefits$             -$        1,626$        1,726$             -$                    -- 
Technician$    315,912$    319,965$   326,383$    341,777$           348,6212.00% 

ContractServices$      80,203$      99,994$   152,005$    116,750$           116,7500.00% 
ConsultingServices$      273 $      27,084$     000 $             0.00% 
Networking & Telecomm$         6,680$        6,936$        6,936$      000 $             0.00% 
SoftwareLicensing & Support$      250 $      65,975$     750 $             0.00% 

Supplies & Materials$        59,706$     24,901$        8,0000.00% 
InformationManagement$         5,220$      59,706$     8,000$                8,0000.00% 

OtherExpenses$    119,417$      30,839$   105,460$    106,100$           106,1000.00% 
InformationManagement$             -$            - $     
Networking & Telecomm$             -$      12,198$     400 $             0.00% 
Other$             -$            - $        2,074$             -$                    -- 
Postage$              33$            - $            -$            200$                   2000.00% 
Software$    119,311$      18,463$     000 $             0.00% 
SoftwareLicensing & Support$              73$            177$     1,500$                1,5000.00% 

Total$    603,478$    595,987$   696,277$    659,842$           668,4331.30% 
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TechnologyBudgetDrivers:   
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelbudgetcategories:  

Personnel- SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchangeandthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedby
theSchoolCommittee.   

Non-Personnel - InFY24, nomajorchangesareanticipatedinTechnology. However, workwillbeconducted

assessmentofalltechnologyrelatedservicesandequipmentincludingadevicerenewalplan. Ananticipated
outcomeofthisworkwillbeanEducationalandOperationalTechnologyPlan. Theplanwillprovide
recommendationsforasustainablecomputerrenewalplanandstaffingstructuretobestsupportthe

effectiveschooldistrict.   

Since2015, theTechnologyTeamhasbuiltarobustnetworkinfrastructureandtheservicesprovidedtothe
districthaveexpandedtoincludetelephonyandphoneservices, clockandbellsystems, intercomandpaging
systems, managementofthecopierfleetandcontracts, iPaddevices, securitysystemhardware, over4,500
computers (onetooneforstudentsandstaff), cloud-basedservices, singlesign-onservices, datareplication
services, hybridschool, public/townmeetings, newwebsite, electronicpaymentoptions, andemployee
onboardingsystems, andmanyothers. TheTechnologyteamhasleveragedautomation, districtwide
standardsandpractices, anddevelopedahighlyunifiedandfunctionalteamcommittedtohardworkwith
nochangestostaffinglevelorfunctionsince2015.   

SchoolFacilitiesCostCenterSummary
FY23AppropriatedBudget: $1,620,845
FY24SchoolCommittee $ 1,644,782

Change: $23,937
Change: 1.48%  

PrimaryFunction: theReadingPublicSchools. TheSchool
BuildingFacilitiesbudgetfundsthesalariesandexpensesnecessarytocleanandmaintainoureightschoolbuildings,  
preschoolprogram, andcentralofficespaces, whichmakesup85% ofthesquarefeetofallmunicipalbuildings, ora
totalof935,000squarefeet. Thepercentageofworkorderscreatedandfilledforallservices, includingbutnot
limitedtopreventativemaintenanceandbuildingrepairs, forourschoolbuildingstotaledmorethan2,300inFY22.  
TheFacilitiesDepartmentalsoprovidesthenecessaryservicestofacilitatebuildinguseforinternalandexternal
users. FTEsforthisCostCenterarefoundinAppendixA. TheSchoolBuildingFacilitiesbudgetaccountsfor3.05% of
the RecommendedBudget.   

TheFacilitiesDepartmentsupportstheTown'sEducationalandMunicipalGovernmentfunctionsthroughthe
qualitydrivendeliveryofFacilitiesServicesinatimelyandcost- effectivemanneralongwithexceptional
customerservice. Facilitiesstaffmembersstrivetomaintainanefficient, safe, clean, attractive, andinviting
environmentforallpublicbuildingsassociatedwiththeTownofReading.   
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BudgetDetailbyFacilitiesCostCenter: 

FacilitiesBudgetDrivers:  
ThechangesbetweentheFY24RecommendandFY23Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories: 

Personnel-SalarydifferencesintheFY24RecommendedBudgetreflectsstaffingexchange, step, andthecost-of- 
livingsalaryincreaseincompliancewithemploymentcontractsandbargainingunitagreementsapprovedbythe
SchoolCommittee.  

Non-Personnel -Slightincreasesincleaningsupplies, paperproducts, floorcleaningsolutions, handsoap, andplastic
linersarereflectedintheFY24budget.  

Closing

The sFY24RecommendedBudgetrepresentsathoroughandthoughtfularticulationofresource
allocationsachievedthroughaninclusiveandhighlycollaborativeprocess. TheFY24RecommendedBudgetallocates

followingthreeobjectives: 
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StrategicObjective1:SupportiveandSafeLearningEnvironment
Webelievehealthyandsuccessfullearningcommunitiesareaprerequisitetoachievingexcellenceandequityin
schools. Healthyandsuccessfullearningcommunitiesexistwhenallmembersofthecommunity, nomatterwhere
theylive, whattheylooklike, whattheybelieve, whatlanguagetheyspeak, whotheylove, orhowtheylearnfeel
seen, valued, affirmedandconnected.  

StrategicObjective2:CoherentInstructionalSystems
Webelieveexcellenceandequityinschoolsisbestachievedthroughhigh-qualityinstruction. High-qualityinstruction
isourbestleverforimprovingoutcomesforstudents, andinparticular, groupsofstudentswhohavenotmetwith
successinourdistrict. Allstudentsdeservechallengingandengaginglearningenvironmentsthatpromotehighlevels
ofgrowthandachievement. 

StrategicObjective3:SchoolOperations
Efficientoperationalsystemsareatthefoundationofthesuccessofourstudentsandstaff. 

TheFY24recommendedbudgetmaximizesresourcesthroughthepracticeofrefiningpositions, reallocating
resources (timeandfunds) andleveragingothersourcesoffundingwhereverpossibletocreateaneffectiveand
efficientbudgetthatmeetsallcontractualobligationsandlegalmandates. 

Bestpracticesinschooldistrictbudgetingextendsbeyondsettinginstructionalprioritiesandpreparingaresource
plantopayforprioritiesandday-to-daybaselineservices. Essentialtothebudgetprocessistheeffective
implementationofthebudget.  
assessplans, identifynewopportunitiestosupportstudentsearlyintheschoolyear, andtakeresponsiveaction

supportstudentsduringthecurrentschoolyear.  Thecontinuedmonitoringofexpenditurestomaximizetheuseof

unspentfundsreturnedtoFreeCash.   

Costandperformanceanalysiswillcontinuethroughouttheyeartomaximizeallsourcesoffundinginpursuitof
achievingourstrategicobjectives.  Forexample, masterschedulingtrainingprogramsarebeingprovidedtoour

staffallocationandmanageclasssizes, aswellaspreparethoughtfulstudent
groupingstoensureeffectiveclasssizes. Buildingthecapacityofourdistrictleadershipabouttheinstructional
structuresandpracticesthathavethegreatestimpactonbuildingasenseofbelongingandacademicexcellence.  
Lately, continuedeffortstoexamineandmaximizetheuseofallfunds, includinggrantsandspecialrevenuefunds

trendsandsupportthe
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developmentofamulti-yearstrategicplan. Thedevelopment, implementationandongoingassessmentofamulti- 
yearresourceplanalignedwithstrategicobjectivesisfoundationaltoensureallresourcesarethoughtfullyused
andsustainableovertime.    

The FY24RecommendedBudget 53



OTHERFUNDINGSOURCES
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OffsetSummary

Severalfee-basedspecialrevenuefundsandgrantshavebeenallocatedtooffsetdirectandindirectcostsofthe
operatingbudget. Inthechartsbelow, thereaderwillfindasummaryofcurrentyearandFY24RecommendedBudget
Offsetsbyspecialrevenuefunds andtheallocationofFY24
RecommendedOffsetsbyCostCenter:   

FY24RecommendedOffsetsbyCostCenter

SpecialRevenueAccountOffsetAdministrationRegularDaySpecial DistrictWideSchoolFacilitiesTown
EducationPrograms

Athletics 392,900
DramaActivitiesRMHS 000
DramaActivitiesCoolidge 000
DramaActivitiesParker 000
ExtendedDayProgram 25,000 25,000
FullDayKindergarten 600,000
R.I.S.E. PreschoolProgram
UseofSchoolProperty 25,000
SpecialEducationTuition 50,000
SchoolChoice 45,000
Total 70,000 600,000 400,000 456,900 80,000 50,000

ApartfromFull-DayKindergartenandSchoolChoicetuition, allotheroffsetswillremainatthesamelevelinFY24as
budgetedinFY23.  
fromseveralexistingoperatingfundaccounts, therelianceontheFDKtuitionfeeshasbeenreducedinFY24.  We
willcontinuetoworktowardprovidingfree, universalFDKbyreducingthetuitioninstagesthroughFY26.  InFY23,  
thedistrictopenedtoSchoolChoicestudentstoallowstudentswholiveinotherschooldistrictstoenteralotteryto
attendReadingPublicSchools. InFY23, tenstudentsparticipatedintheprogramgenerating $45,000ofstatetuition
funding, whichiscurrentlybudgetedtoAdministrationtobeusedforallocationtoRegularDayandSpecialEducation
instructionalservices.   
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SpecialRevenueFunds
Thedistrictmaintainsthirty-oneseparatespecialrevenuefundsthatwerecreatedandarerequiredtobemaintained
inaccordancewithMassachusettsGeneralLawsandDe
CostingMunicipalServices. Specialrevenuefundsareestablishedtodedicateaspecificsourceofrevenuefromfees
orchargestopayexpensesassociatedwithprovidingtheservicesforwhichthepaymentwasmade.  Specialrevenue
fundsalsoconsistofdonationaccounts. Thesourcesofrevenueforthesefundsvarybythenatureofthefundand
includessalesofmeals, participationfees, userfees, ticketsales, donations, andtuition. Thetypeofexpenditurefor
thefundsalsovariesbythenatureofthefundandincludesalaries, suppliesandmaterials, technology, contracted
services, softwarelicensesandotherexpenses.   TheFY22andFY23beginningyearbalancesareprovidedinthetable
belowwiththecalculatedFY22Gain/Loss: 

SpecialRevenueFunds
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Adescriptionofeachcategoryofthe

Athletics - 
CommunityEducation, DriversEducation, SummerProgramsFeesarepaidbyfamiliesforstudentsto

ducationandsummerprograms. Feespaidbyindividualsforparticipationin
CommunityEducationeventsandcourses. 
DramaandBand
programs. 
ExtendedDayFeesarepaidbyfamiliesforstudentstoparticipateinextendeddayprogramsbeforeand
after-school. 
ExtracurricularActivitiesFeesarepaidbyfamiliesforstudentstoparticipateinafterschoolbandandfine
andperformingartsactivities. 
GuidanceFeesarepaidbyfamiliesforstudentstotakePSAT, SATandAPtests. 
Full-DayKindergartenFeesarepaidbyfamiliesforenrollmentintheFull-DayKindergartenprogram. 
R.I.S.E. Preschool -FeesarepaidbyfamiliesforenrollmentintheR.I.S.E. preschoolprogram. 
SpecialEducationTuition Feespaidbyanotherpublicschooldistrictforstudentstoattendspecial
educationprogramsinReading. 
SchoolLunchRevenuesaregeneratedthroughstateandfederalreimbursementsandlunch-timealacarte
sales. 
TransportationFeesarepaidbyfamiliesforstudentstorideexistingbusroutes, basedonseatsavailable. 
UseofSchoolPropertySomecommunityorganizationswhichuseschoolfacilitiespayafeeforspaceand/or
custodialcoverage. 
LostBooksFeesarecollectedandusedtoreplacelostordamagedbooks. 
Gifts/DonationsRestricteddonationsforspecificpurposesandunrestricteddonationsforgeneraluseare
madetotheSchoolCommitteeforapprovalandacceptanceinaccordancewithSchoolCommitteePolicy
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FederalandStateGrants
Inadditiontotheoperatingandspecialrevenuefunds, ourdistrictissupportedinFY23bystate, federal, andprivate
grants. Grantexpendituresaretrackedmonthlyandreviewedperiodicallywithgrantcoordinators. Alistofthe
grants, descriptions, andawardamountsareprovidedbelowcomparedwithprioryearawards.  Grantsareapproved
bytheSchoolCommitteeasfundingisawarded.  TheFY23Quarter1balancesforeachgrantawardedbetweenFY20
andFY23areprovidedinthetablebelow:  

FY23Quarter1GrantBalance

GrantsAwardedinFY20GrantsAwardedinFY21GrantsAwardedinFY22GrantsAwardedinFY23

FY23 FY23Beginning FY23Q1FY23Projected BeginningFY23Q1 BeginningFY23Q1 FY23 FY23 FY23Q1 FY23Projected Amountof ProjectedGrantFY23YearExpended & EndYear FY23YearExpended & FY23YearExpended & RemainingProjectedEnd ExpendedRemainingEndYear FY23AwardEndYearBalanceEncumb. BalanceBalanceEncumb. BalanceEncumb. RequirementYearBalance& Encumb. RequirementBalanceBalance
STATE
METCO $                -    $                -    $                -    $     238,005  $       92,336  $        145,669  $                  0  $     815,699  $       4,753  $       810,946

Dept. ofPublic 40,000  $              -    $         40,000  $                 -    Health
TOTALSTATE$              -$              -$     238,005$                   0$     855,699$              -  

FY23FY23Unspent ProjectedKillam. EatonParkerParker, EatonParker, Killam, EatonFEDERALProjectedEndTurnedback EndYearYearBalance Balance
TitleI $        21,764  $        14,521  $                    -    $       75,320  $          4,250  $       71,070  $       95,672  $                -    $          95,672  $     0  $       91,584  $              -    $         91,584  $                 -    
TitleII $           1,661  $           1,661  $                    -    $       29,535  $       17,344  $       12,191  $       43,765  $       42,400  $             1,365  $      45,040  $              -    $         45,040  $                 -    
TitleIV $              601  $              601  $                    -    $          1,121  $          1,121  $                -    $       10,000  $          1,618  $             8,382 10,000  $              -    $         10,000  $                 -    

1,041,828IDEA240 $        40,603  $                 -    $                    -    $          1,895  $          1,895  $                -    $       98,223  $       19,471  $          78,752 1,112,484  $     70,656  $                 -    
19,093IDEA262 $                 -    $                 -    $                    -    $                -    $                -    $             328  $             328  $                 20,718  $       1,625  $                 -    

ARP252 $     161,187  $       21,440  $        139,748  $                 -    
ARP264 $       19,824  $          6,173  $          13,651  $                 -    
ESSERII $     233,305  $       28,453  $        204,853  $                 -    
ESSERIII $     560,098  $       29,481  $        278,162  $      252,455

ACCELMATH $     119,748  $     119,748  $                   -    $                 -    
TOTALFEDERAL$        107,871$       1,342,150$      252,455$  1,279,826$              -  

DescriptionsandacceptableusesofeachStateandFederalgrantfollowsbelow:  

StateGrants:  

METCOtheMetropolitanCouncilforEducationalOpportunityisastatefunded, voluntaryeducational
desegregationprogramdesignedtoeliminateracialimbalancethroughthebusingofchildrenfromBoston,  
MAandSpringfield, MAtosuburbanpublicschoolsinthirty-eightcommunities. Thesefundspayforprogram
coordination, transportation, instructionalservices, andcommunityengagementrelatedtoBostonresident
studentsattendingReadingPublicSchoolsthroughparticipationintheMETCOprogram.  
DepartmentofPublicHealth providesformandatedscreenings, professionaldevelopment, andsubstitute
coveragefornurses.  
Note althoughnotagrant, DESEreimbursesschooldistrictsforaportionofoutofdistricttuitionplacement
andtransportationcosts. InFY24, DESEwilldefray $1,581,286tuitionandtransportationcosts, charging
thoseexpensesdirectlytotheCircuitBreakerreimbursementfund.   

FederalGrants:  

TitleI - assistsschoolswithhighnumbersorhighpercentagesofchildrenfromlow-incomefamiliestohelp
ensurethatallchildrenmeetchallengingstateacademicstandards. Thesefundsareallocatedto
paraprofessionalandextendedschoolyearinstructionalservices.  
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TitleIIA - providessupplementalresourcestoschooldistrictstosupportsystemsofsupportforexcellent
teachingandlearning. TheprioritiesofTitleIIAareto: increasestudentachievementconsistentwiththe
challengingStateacademicstandards; improvethequalityandeffectivenessofteachers, principals, and
otherschoolleaders; Increasethenumberofteachers, principals, andotherschoolleaderswhoareeffective
inimprovingstudentacademicachievementinschools; andprovidelow-incomeandminoritystudents
greateraccesstoeffectiveteachers, principals, andotherschoolleaders. Thesefundsareallocatedtoprovide
professionaldevelopmentforteachers.  
TitleIV - ensuresthatallstudentshaveaccesstoahigh-qualityeducationalexperience. TheprioritiesofTitle
IVareto:  supportwell-roundededucationalopportunities; supportsafeandhealthystudents; andsupport
effectiveuseoftechnology. Thesefundspayfortechnologyintegrationactivitiesandmaterialsforteachers
andclassrooms.  
IDEA240- providesappropriatespecialeducationservicesforeligiblestudentsandtomaintainstate/local
effortinspecialeducation. Thesefundspayforspecialeducationparas, BCBA, andprofessional
development.  
IDEA262 - ensuresthateligible3, 4, and5-year-oldchildrenwithdisabilitiesreceiveafreeandappropriate
publiceducationthatincludesspecialeducationandrelatedservicesdesignedtomeettheirindividualneeds
intheleastrestrictiveenvironment. Thesefundspayforearlychildhoodinstructionandprofessional
development.  
ARP252 addresseschallengesrelatedtothepandemic, includingschoolre-entry, disruptioninthe
educationofchildrenwithdisabilities, mentalhealthservices; sustainability; focusesonissuesofequityin
specialeducationandearlyinterventionservices. Fundsareallocatedtoprovideprofessionaldevelopment,  
instructionalmaterials, andtesting/assessmentmaterials.  
ARP264 - addressesearlychildhoodspecialeducationandfamilyengagement, suchasimprovingsystemsto
assistwiththetransitionfromearlyinterventiontopre-kindergartentokindergartentoincreaseeducational
outcomesforstudents. Fundsfromthisgrantareallocatedtofundstudentassessment, induction, and

ESSERII addresseslearninglossandprovidesmentalhealthservicesandsupport. Thesefundsareallocated
topayforspecialeducationteachers, adjustmentcounselorsandtutorsandsocial-emotionalcurriculum.  
ESSERIII - helpsschoolssafelyreopenandrespondtotheacademic, social, emotional, andmentalhealth
needsofallstudents, particularlythosedisproportionatelyimpactedbytheCOVID-19pandemic. Thesefunds
areallocatedtopayforteamleaders, specialeducationteachers, adjustmentcounselorsandtutors.  
AcceleratedMath - professionaldevelopmentforK-2mathimplementation, printresourcesforthosegrade
levels, 1-yeardigitalaccessforK-2, additionalPDforyear2supports, andadditionalteachermanualcopies
toensureallstaff (specialeducationincluded) haveaccesstothecurriculumresources.  
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Five-YearCapitalPlan
ACapitalProjectisaprojectthathelpsmaintainorimproveaTownasset. Itisanewconstruction, expansion,  
renovation, orreplacementprojectforanexistingfacilityorfacilities. Typically, theprojectwillhaveatotalcostof
atleast $10,000andalifespanoffiveormoreyears. Providedbelowisafive-yearcapitalprojectplanfortheschool
district:  

The FY24RecommendedBudget 60



APPENDICES

The FY24RecommendedBudget 61



APPENDIXA: StudentEnrollmentandStaffFTEs

StudentEnrollment

OnOctober1ofeachyear, ReadingPublicSchoolsarerequiredtorecord, verify, andreportthetotalnumberof
studentsenrolledbygradetotheMassachusettsDepartmentofElementaryandSecondaryEducation (DESE). DESE
andtheCommonwealthofMassachusettsuseOctober1enrollmenttocalculateFoundationEnrollmentandChapter

trendsinenrollmentforsubsequentyears, whichformsthebaselineuponwhichth- 

projectedenrollment: 

HistoricalandFY24ProjectedEnrollmentbySchool: 

TotalenrollmentintheReadingPublicSchoolsonOctober1, 2022, was3,851students, whichis .13% higherFY22.  
UsingtheCohortSurvivalMethodologyandbasedonelementaryneighborhoodschoolassignments, projected
enrollmentforFY24is3,808students, whichrepresentsaprojecteddecreaseof (43) studentsor (1/12%) districtwide.   

FY24EnrollmentProjectionsbySchoolandGrade: 

ReflectedinthetablebelowareFY23actualenrollmentandFY24projected, orforecasted, enrollmentbygrade.  
Thechangeinthenumberofstudentsbycohortandgrade-levelisillustrated. Cohortshavebeencolor-codedfor
easierreference: 

FY23ActualandFY24ProjectedEnrollmentbyGrade: 
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Inthetablebelow, historicalenrollmentisillustratedfrom2009-2010throughtoenrollmentprojectedforthe2023- 
2024schoolyear. Thereadercanfollowthemigrationofthenumberofstudentseachyearasstudentsmovethrough
thegradelevels. Enrollmentdeclinesbetweenthemiddletohighschooltransition, whichisatrendworthexploring: 

HistoricalEnrollmentMigrationbyGrade: 

Athree-yearCohortSurvivalRatio (CSR) isthemethodologyusedtodevelopenrollmentprojectionsfortheReading
PublicSchoolsandisbasedonprogressionratesfromgradetogradeconsideringthenumberoflivebirths, migration
inandoutofthedistrict, studentretentionandhousingturnoveroverthethreepriorschoolyears.  

TheCSRusesprogressionratesandconsidershousinggrowth, migration, retention, withdrawals, transfers, and
birthsoverthethreepreviousschoolyearsandproducesreliablenextyearprojectionsforenrollmentsinGrades1- 
12. However, theCSRislessreliableinpredictingout-yearenrollmentaswellaskindergartenenrollment.   TheCSR
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alignsstudentsenrolledinBarrowsandJoshuaEatonareassignedtoParkerMiddleSchoolandstudentsenrolledin
Birch, andWoodEndareassignedtoCoolidgeMiddleSchools. StudentsenrolledinKillamelementaryschoolsare
typicallyallocatedtobothmiddleschoolsusingaratioof66% Parkerand33% Coolidgeforprojectionpurposes.   
TheseratioswereadjustedslightlyforFY24uponacloserlookatfifthgradestudentsenrolledatKillam, theirsibling
groupandtheneighborhooddistrictswheretheyreside.   

ElementaryEnrollmentProjections:  

Kindergartenenrollmentforecastsarelessreliableandareaffectedbyseveralfactorsincludingpostponed
kindergartenenrollment, attendanceatprivatefull-daykindergartenprograms, adoption, andhousingturnover.  
Thereareseveralsourcesofdatausedasthebasisforpredictingkindergartenenrollmentincludingcensusdatafrom
theTownClerk, birthdatafromfiveyearsbeforekindergartenenrollment, andself-reporteddatafromparentsand
localpreschools. ForFY24projections, Readinghasusedathree-yearaverageofthebirth-to-kindergartenratio. This
methodreliesoncensusdatafromthesesources, adjustedforpostponementsandretentions. Kindergarten
enrollmentprojectionsarefurtherrefinedduringtheyearbasedonself-reporteddatafromparentsandlocal

age-eligiblechildrenforkindergartenenrollment. Finalkindergartenprojectionsaremadeoncekindergarten
registrationbeginsinthe
requirementsforentryintokindergartencomparedtothekindergartenprojectionof276students. Notallstudents
whoresideinReadingandwhoareofagewillbeenrolledinReadingPublicSchools. Somefamiliesmaychoose
privateorparochialprograms, homeschool, orpostponeentry. Otherfamilieswithkindergartenagechildrenmay
movetoReading.  Lastyearkindergartenenrollmentequaledthenumberofkindergarten-agedstudentsreportedin
theCensusdata.  Givenourexperience, kindergartenprojectionsmaybeslightlylow.  

personnelsuppliesandservices.  Staffinglevelsatallgradelevelsarepredicateduponthenumberanddemographics
ofstudentsexpectedtobeenrolledatthestartoftheschoolyear.  Usingtheprogressionratescalculatedaboveand
makinganticipatedchanges, elementaryschoolclasssizeshavebeenprojectedforFY24andareoutlinedbelowin
comparisonwithFY23actualenrollmentandclasssizes.  AtWoodEnd, threethirdgradesectionsinFY23havebeen
consolidatedintotwosectionsinFY24, guidedbytheclasssizethresholds. ItisimportanttonotethatthreeTeaching
Fellowsremaininthebudgettosupportelementaryschoolclasssizes:  
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TheReadingPublicSchoolsprovidesspecialeducationservicestoeligiblestudentsagedthreetotwenty-twoyears
deemedeligiblethroughthespecialeducationteamevaluationprocess.  Eligibilityisbasedonadeterminationthat

egeneral
educationprogramwithoutspecializedinstruction.  Instructionalorotheraccommodationsareoutlinedinthe

studentswithIEPsbasedonOctober1enrollmentdata: 
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StudentEnrollmentStudentswithIndividualEducationPlans: 

TheCommonwealthmandatesthatspecialservicesrequiredforstudentsaredefinedonindividualeducationplans.  
Eligibilityforspecialeducationservicesisbasedonadeterminationthatthestudenthasaqualifieddisabilitythat
requiresspecializedinstructiontoachieveeffectiveprogressinthegeneraleducationprograms. Instructionalor

idualEducationPlan. ThenumberofstudentsonIEPscan
varysignificantlyfromyeartoyear.  Thetableaboveillustratestheebbandflowofthenumberofstudentswho
receivedspecialeducationserviceinandoutofthedistrict, frompreschoolto22yearsofageduringthelastten
years. Fromtheacademicyear2014to2023, totalenrollmentdeclinedby (13%), thenumberofstudentsonIEPs
declinedby (14%) andthenumberofoutofdistrictplacementsdeclinedby (4%).  ThenumberofstudentsonIEPsin
thecurrentacademicyeardeclinedby (21) students, or (3%) overthelastschoolyear, andthenumberofstudents
receivingservicesinoutofdistrictplacementsdecreasedby (2) studentsinthelastyear.  Illustratedinthetable
above, thereaderwillnoteanincreaseinOutofDistrictplacementsbetweenFY21andFY22, whichwasdrivenbya
significantincreaseinsocialemotionalandbehavioralneedsthatintensifiedduringCovidclosure.  However, during
theprioryear, betweenFY19andFY20, thedistrictexperiencedadecreaseof (9) studentsenrolledinplacements.  A
similardecreaseinoutofdistrictenrollmentwilltakeplacebetweenFY23andFY24.  Weexpectedadecreaseof (9)  
studentstowithdrawfromplacementsforseveralreasonswhichincludesleavingtheReadingPublicSchooldistrict,  
graduatingfromandagingoutofplacements, changingplacements, orreturningtothedistrict.  Thedistricthas
budgetedforsevenadditionalstudentspendingevaluationofprogressandstudentneeds. 
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October1, 2022, StudentEnrollment Multi-languageLearners:  

October1, 2022, StudentEnrollment BostonResidentStudents

BostonResidentEnrollment
Birch Joshua Wood

Grade RISEBarrowsMeadowEatonKillamEnd CoolidgeParker HSTotal
PK
K11
111
221115
31312310
41261111
524129
6279
7459
841115
91414
1077
1188
1222
Total411868102331101

The FY24RecommendedBudget 67



StaffFTEs

Providedinthesectionthatfollowsaretheannualdistrictandschoolstaffingreports, referredtoasEPIMS. These
staffingdataarerequiredtobecollected, verified, andreportedtotheDepartmentofElementaryandSecondary
EducationannuallyinOctober, whichcorrespondstotheOctober1enrollmentreport. TheEPIMSreportisa
comprehensivestaffreportbyFTEofallpositionsintheReadingPublicSchoolsexceptforservice, operations, and
maintenancestaff.  

TheEPIMSreportsforFY22andFY23followonthepagesbelow. ThefirsttablereflectsDistrictAdministration. The
subsequenttablesprovidetotalinstructionalstaffFTEsbycategoryofposition:  

EPIMSInstructionalStaffingFTEs: 
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EPIMSInstructionalStaffingFTEs, continued: 
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EPIMSInstructionalStaffingFTEs, continued: 

DistrictFTESassociatedwithcategoriesofstaffnotreflectedintheRIMSReportareoutlinedinthetablebelow: 
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APPENDIXB: DistrictOrganizationalStructure

TownofReading

TheTownofReadingisinMiddlesexCounty, Massachusetts, UnitedStates, some10miles (16km) northofcentral
Boston.  ReadingwasincorporatedonJune10, 1644, takingitsnamefromthetownofReadinginEngland. Reading
encompasses9.9squaremilesandislocatedNorthofBostonwitheasyaccesstomajorroutesincluding125/I-95,  
I93androutes28and129.  Inaddition, commuterrailandbusserviceareavailableinReading.  TheTownofReading
hasaRepresentativeTownMeetingformofgovernment.  TownMeetingiscomposedof24membersfromeachof

fivememberSelectBoardandaTown
Manager.  

ThereareeightschoolsintheReadingPublicSchools: ReadingMemorialHighSchool (grades9-12), A.W. Coolidge
MiddleSchool (grades6-8), W.S. ParkerMiddleSchool (grades6-8), andfiveelementaryschools (gradesK-5): Alice
Barrows, BirchMeadow, JoshuaEaton, J.W. Killam, andWoodEnd.  ReadingalsohastheR.I.S.E. Preschoolprogram,  
anintegratedpreschool, withclassroomslocatedatReadingMemorialHighSchoolaswellasintwoelementary
schools, whichtypicallychangesfromyeartoyeardependinguponavailabilityofspace.  

DistrictLeadership

SchoolCommittee

TheroleoftheSchoolCommitteeisto recruit, hire, evaluate, andmakeemploymentdecisionsonthe
Superintendent; reviewandapprovebudgetsforpubliceducationinthedistrict; andestablisheducationalgoalsand
policiesfortheschoolsinthedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandards
establishedbytheMassachusettsBoardofEducation.   

TheReadingSchoolCommitteeconsistsofsixmemberselectedbythevotersofReadingforthree-yearterms. Each
year, two - election. Thecurrentmembershipandtermsof
theReadingSchoolCommitteeareasfollows:  

ShawnBrandt, Chairperson, TermExpires2024

CarlaNazzaro, ViceChairperson, TermExpires2023

ErinGaffen, SchoolCommitteeMember, TermExpires2023

SarahMcLaughlin, SchoolCommitteeMember, TermExpires2024

CharlesRobinson, SchoolCommitteeMember, TermExpires2025

ThomasWise, SchoolCommitteeMember, TermExpires2025

UnderMassachusettsGeneralLaws, Chapter70, theSchoolCommitteehasthepowertoselectandtoterminatethe
Superintendent, reviewandapprovethebudget, andestablishtheeducationalgoalsandpoliciesfortheschoolsin
thedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandardsestablishedbytheBoardof
Education.  
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DistrictAdministration

ThedistrictisledbytheSuperintendentofSchools, theCentralOfficeLeadershipTeam, DistrictLeadershipTeam,  
andAdministrativeCouncil. TheCentralOfficeLeadershipTeamincludestheSuperintendentofSchools, Assistant
SuperintendentforLearningandTeaching, AssistantSuperintendentforSpecialEducationandStudentServices, and
DirectorsofHumanResourcesDirectorandFinanceandOperations.  TheDistrictLeadershipTeamincludesthe
CentralOfficeLeadershipTeam, theeightbuildingprincipals, theR.I.S.E. PreschoolDirector, andtheAssistant
DirectorforSpecialEducationandDepartmentDirectors (Facilities, FoodServices, NetworkAdministrator, METCO,  
andHealthServices).  TheAdministrativeCouncilincludestheDistrictLeadershipTeamaswellasallAssistant
Principals, SpecialEducationTeamChairsandProgramDirectors.  

PrimaryFunctionrolesoftheAdministrationCostCenteraredescribedbelow:  

Superintendent

TheSuperintendentofSchoolsservesasthechiefeducationalleaderfortheschooldistrict. Thispositionworkswith
theSchoolCommitteeaswellaswithbuildingadministratorsandCentralOfficeadministratorstodevelopthe

SuperintendentsupervisesandevaluatesallCentralOfficeAdministratorsandBuildingPrincipals.  Inaddition, the
Superintendentco-supervisestheDirectorofFacilitieswiththeTownManager.     

AssistantSuperintendents

TheroleoftheAssistantSuperintendentforLearningandTeachingandAssistantSuperintendentofStudentServices
istoprovideleadershiptodistrictadministrators, teacherleaders, teachers, andsupportstaffincurriculum,  
instruction, andassessment. TheAssistantSuperintendentforLearningandTeachingalsosupervisestheDirectorof
AdultandCommunityEducation, theDirectorofMETCO, K-8CurriculumCoordinators, andtheElementary
TechnologyIntegrationSpecialist.  nal
developmentandcurriculumplanningactivities.  TheAssistantSuperintendentofSpecialEducationandStudent
ServicessupervisestheDirectorsofSpecialEducation, R.I.S.E. Preschoolprogram, HealthServices, and
TeamChairs.  

HumanResourcesDirector

TheDirectorofHumanResourcesoverseesthefunctionalarearesponsiblefortherecruitmentandhiringofstaff;  
monitoringcompliancewithpersonnellaws, regulations, policies, andprocedures; ensuringcompliancewith
collectivebargainingtermsandconditions; managingallFederal, State, andcontractualleavesandpersonnel
accommodationsandcomplyingwithfederalandstatereportingrequirements. Akeyfunctionofthisdepartment
hasbeentheoversightandmonitoringofallleavesofabsenceasdefinedbyFederallawandcollectivebargaining
agreements.    

FinanceandOperationsDirector

TheDirectorofFinanceandOperationsleadstheschoolfinanceandoperations, includingbudget, financialreporting,  
payroll, accountspayable, accountsreceivable, transportation, grantsmanagement, Medicaidreimbursement, and
purchasing/procurement, collaborates closelywithschoolfacilitiesandoverseesnetworktechnology, school
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nutrition, anduseofschoolproperty.  TheDirectorofFinanceandOperationssupervisesandevaluatestheSchool
NutritionDirectorandNetworkManager.   

OrganizationalChartforReadingPublicSchools

AnorganizationalchartoftheReadingPublicSchoolsisprovidedbelow: 

Superintendentof
Schools

AssistantSuperintendent AssistantSuperintendentDirectorofFinanceand
LearningandTeaching ofStudentServicesOperationsTownCoreFacilities HumanResources

Director

AdultandCommunitySchoolFacilities & Useof SpecialEducationand StaffHarassmentandEducationSchoolProperties StudentServicesBullying

BudgetDevelopmentand Curriculumand PreschoolandEarlyFinancialForecast Instruction Administrative SearchesIntervention

AccountsPayable Professional
Development 504FMLAandOtherLeaves

Payroll METCOSpecialEducation PersonnelHiringTransportation

EnglishLanguageFoodService
Learning HealthServicesLicensure

InstructionalTechnologyHomeless, Foster, and State/FederalLawTechnology
DisplacedStudentsComplianceInfrastructure

GrantWriting MedicaidAdministrationADAGrantsManagement

StudentBullyingandRegularDay Harassment GrantWritingTransportation

HomeSchoolingSpecialRevenueFunsand TitleIXStudentActivityAccounts

MedicaidFinancial
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DistrictPartnerships

ReadingPublicSchoolsarepartofalargercommunitythatbelievesincollaborationforthepurposeofbenefitingthe
childrenofReadingPublicSchools.  Wearefortunatetohavemanyimportantpartnerswhoenrichthelivesofour
studentsthroughtheircontributionsofresources bothfinancialandvolunteertime.  

TownofReading

ThemunicipalgovernmentoftheTowno. Weshareinthetax

communityengagement.  Wealsosharemanyresourcesandcollaboratetoefficientlymanagetheoperationsofthe
community.! 

CommunityConnectionsGroup

Membersofthetown, schooldepartmentandlocalrecreationagenciesmeetonceamonthtodeterminetheneeds
ofReading'sspecializedpopulationsandworktogethertocreatesystemsofsupport.  Thusfar, thegrouphasbeen
abletoincreasetranslationsforevents, addspecializedclassesandarecreatingalistofsupportsandresourceswithin
thecommunity.  

ReadingEducationFoundation

TheReadingEducationFoundationisavolunteerorganizationofReadingresidentsworkinginpartnershipwiththe
SuperintendentofSchoolsandReadingPublicSchools.  Itsmissionistosupportinnovationandexcellencewithinthe
ReadingPublicSchoolsbyraisingandprovidingprivatemoneytofundinitiativesthatarebeyondthereachofpublic
funds.  

Parent-TeacherOrganizations

EachofourschoolsisfortunatetohaveaPTOcomposedofparentvolunteerswhosupportteachersineachbuilding.  
Thissupportincludesparenteducation, teacherappreciationevents, mobilizationofclassroomandschoollevel
volunteers, andfundingfortechnology, enrichment, andotherspecialprograms.  

ParentBoosterOrganizations

ReadingPublicSchoolsaresupportedbyasizablenumberofparentboosterorganizationsofparentvolunteerswho
raise, contribute, anddispensefundsforthebenefitofspecificextra-curricularactivitiesincludingathleticteams,  
academicteams, andfineandperformingarts.  

UnderstandingDisabilities, Inc.  

UnderstandingDisabilities, Inc. (UD) partnerswithReadingPublicSchoolstoincreasepositiveattitudestoward
peoplewithdisabilities. ThirtyyearsofsuccessteachingdisabilityawarenessintheReadingPublicSchoolshas
supportedthedevelopmentofaninnovativecurriculumthatsupportsinclusionandpromotesrespectful
interactions, whichhelpschildrenprocessandunderstandthecommunitiesinwhichtheyliveanddevelophealthy
relationships.  
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APPENDIXC: 2022-2023SchoolImprovementPlans

SettingthestagefortheFY24budgetdevelopmentprocesswastheworkconductedbytheSchoolPrincipalsand
theirschoolcommunitiestodevelopthe2022-2023SchoolImprovementPlans. Overarchingthemesofproviding
equitableandrigorouslearningenvironmentsaresummarizedineachSchoolimprovementPlan (SIP). Linksforeach

ElementarySchools

AliceM. BarrowsElementarySchool

BirchMeadowElementarySchool

JoshuaEatonElementarySchool

J.W. KillamElementarySchool

WoodEndElementarySchool

MiddleSchools

CoolidgeMiddleSchool

WalterS. ParkerMiddleSchool

HighSchool

ReadingMemorialHighSchool
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TownofReading
MeetingMinutes

2016-09-22LAG

Board -Committee -Commission -Council: 

FinanceCommittee

Date:  2023-01-18Time:  6:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreetSession:  OpenSession

Purpose:  GeneralBusinessVersion:  Draft

Attendees: Members -Present: 

ChairEdRoss, ViceChairJeanneBorawski, JoeCarnahan, GeoffreyCoram,  
MarianneDowning, JoeMcDonagh(6:05pm), EmilySisson (remote), Mark
Zarrow

Members -NotPresent: 

OthersPresent: 

TownAccountantSharonAngstrom, TownManagerFidelMaltez

MinutesRespectfullySubmittedBy:JacquelynLaVerde

TopicsofDiscussion: 

ThismeetingwasheldintheTownHallSelectBoardMeetingRoomandremotelyviaZoom. 

ChairEdRosscalledthemeetingtoorderat6:02pm. 
RollCall: JeanneBorawski, GeoffreyCoram, JoeCarnahan, MarkZarrow, Marianne
Downing, EmilySisson (remote), andEdRoss. 

LiaisonReports: 
JeanneBorawskisharedthattheSchoolCommitteehasheldtheirbudgetmeetingsoverthe
lastfewweeks, andheldapublichearingaspartoftheirbudgetprocess. 

JoeCarnahannotedthattheReadingMunicipalLightDepartmentBoardofCommissioners
andAdvisoryBoardareholdingajointmeetingtodecideonratesfornextyear. 

EmilySissonstatedthatRecreationisgettingquotesforBirchMeadowPhaseI, whichare
cominginhigherthanbudgeted. 

MarianneDowningstatedthattheReadingCenterforActiveLivingCommittee (ReCALC)  
voted7-0tocreateamultigenerationalcenter. Alloptionsforitslocationarebackonthe
tableandtheformerWalgreensisnotyetoffthetable. 

JoeMcDonaghjoinedthemeetingat6:05pm. 

PresentationbyTownAccountantandDiscussionontheFY2024Spending
ScorecardandFinancialForecast: 
TownAccountantSharonAngstromexplainedthatitisunusualtomakechangesto
AccommodatedCostssolateinthebudgetprocess, butFinanceisworkinghardwiththe
Schoolstogetfull-daykindergartenfundedassoonaspossible.  TheSchoolshad $250,000
intheirbudget, therewas $150,000budgetedforCommunityPriorities, buttheSchool
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Superintendentaskedforanother $100,000.  Ms. Angstromexplainedthatshereviewed
accommodatedcostsandwasabletoadjustthenaturalgaslineitem.  Gasratesare
expectedtoincreaseinMay, foronlyonemonthofthefiscalyear.  Buttoprepareforthe
36% increase, thelineitemwasbudgetedforawholeyearofincreasedratestobringup
thebase.  Byadjustingtheline, approximately $117,000wasmadeavailable, asitwould
havegonebacktoFreeCashifnotspentorreallocatedatafutureTownMeeting.  Butasa
result, itincreasedtheoperatingbudgetforbothTownandSchools.  Ms. Angstromasked
theCommitteeiftheywerestillcomfortablewithusing $3.28millionofFreeCashto
supporttheFY2024budget, eventhoughitnowrepresents4% oftheoperatingbudget,  
insteadof3.75%, astheypreviouslyvoted.  

TheFinanceCommitteemembersdiscussedandagreedwiththechangetothe
accommodatedcosts, andthattheuseof $3.28millionoffreecashwasstillappropriate.   
Theyalsoexpressedconcernaboutthesustainablecostsoffreefull-daykindergarten, and
thefutureuseoffreecash.  

FutureMeetingAgendaItems:  
TheCommitteerequestedtopreviewtheprojecteduseoffreecashattheirfirstbudget
meetingpriortohearingtheSchoolDepartmentbudgetpresentation.  Theupcomingbudget

stthmeetingswillkickoffonMarch1withtheSchoolpresentation, andcontinueMarch8for
ththefirsthalfoftheTownBudget, March15forthesecondhalfoftheTownBudgetand

ndpossiblevotesonAnnualTownMeetingwarrantarticles, andMarch22 ifneededto
completebudgetdiscussionsandvoteontheTownMeetingarticles.  

ApprovalofPreviousMinutes:   
OnamotionbyJeanneBorawski, andsecondedbyMarkZarrow, theFinance
Committeevoted8-0-0toapprovethemeetingminutesofOctober19, 2022.  
Rollcallvote: EmilySisson Yes, MarianneDowning Yes, MarkZarrow Yes,  
JeanneBorawski Yes, GeoffreyCoram Yes, JoeCarnahan Yes, JoeMcDonagh

Yes, EdRoss Yes.  

OnamotionbyJeanneBorawski, andsecondedbyJoeCarnahan, theFinance
Committeevoted6-0-2toapprovethemeetingminutesofOctober26, 2022, with
GeoffreyCoramandEdRossabstaining, astheywerenotpresentatthatmeeting.  
Rollcallvote: EmilySisson Yes, JoeMcDonagh Yes, MarianneDowning Yes,  
MarkZarrow Yes, JeanneBorawski Yes, GeoffreyCoram Abstain, Joe
Carnahan Yes, EdRoss Abstain.  

OnamotionbyJeanneBorawski, andsecondedbyEmilySisson, theFinance
Committeevoted8-0-0toadjournat6:57pm.  
Rollcallvote: EmilySisson Yes, JoeMcDonagh Yes, MarianneDowning Yes,  
MarkZarrow Yes, JeanneBorawski Yes, GeoffreyCoram Yes, JoeCarnahan
Yes, EdRoss Yes.  
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payments,  

based on contractual obligations totals  $1,176,905. basedonknown servicecontracts, past

andcurrentspending3³±7¨³§ $¨²³±¨¢³ 3³±CircuitBreaker % 

increase, termination of Special Education services,  personnelcosts 240 grant, METCOgrant, DPH grant, retirements, Food
Service funds, FY23School Personnel Identifiedinvestmentprioritiestotaling  $1,
723,895.

Projectedincrease inpersonnel costsProjected nontrends, andanticipatedchanges indemand

and

priceforsupplies, services and equipment.Personnel Choice funds, consolidationofelementary section.Nonchanges inplacements, decrease inunassigned tuition, increaseinpreAdministration contractedservices, employeephysicals. 0±¨®±¨³¨¤² 0¤±²®­­¤« 2¤²®´±¢¤² ¦±







FY24BudgetDevelopmentTimeline



t

allmembersofthecommunityfeelseen, valued,  

3´¯¯®±³¨µ¤ 33¸²³¤¬²3¢§®®« /¯¤±quality instruction is our best lever for improving outcomes

forstudents, andinparticular, groupsof3³±Healthyand successfullearningcommunities existwhen

affirmed and connected. 3³± Highstudents whohavenotmetwith successinourdistrict.3³± Efficient operational systemsareatthefoundation ofthesuccess ofourstudents and staff. 



4#/  year process of

adoptingESSERBegintwoSecondaryCounselors, 

2.0FTE; Special Education Teacher, 1.0FTE; TeamChairs, 2.6FTESocial Emotional Curriculum ExplorationPreschool toGrade 8Project Wayfinder Curriculum atRMHS1 to1Nurse, 1.0FTEMiddle School Adjustment Counselor/METCOCoordinator, .50FTE '± RMHS METCO Coordinator, 1.0FTE -%4#/ '±



dayKindergarten, reducedtuitionfrom
8MathCoaches, 2.0FTE

Full$3,600to $2,650Elementary Learning Center Teacher, 1.0FTESeal ofBiliteracyMentoring ProgramCurriculum Content ReviewsElementary Assistant Principals, 5.0FTEKMultilingualLearnerTeachers, 1.5FTETeam Chair .40 FTE position andstipends, BoardCertifiedBehaviorAnalyst (BCBA), 1.0FTESecondaryTransitionSpecialist, 1.0FTE



Annual CommunityReportNurse PerDiemSubstitute Wages $¤¯ 0´¡«¨¢ (¤





COLAandcontractual agreementsApplied SchoolChoice FundingEfficiencies intelecommunications, reduced employee physicals, auditing services, andadvertisingIncrease inlegalservice rates and added newannual Community ReportPublication, whichwillbe supportedby studentsBudget lineitemsbasedonexpenditures trendsandprojectedneedspersonnel: $ Change ( $19,835) 

Personnel: $ Change  $27,232Non



COLA and

contractual agreementsInvestment PrioritiesProject WayfinderRMHSLibraryBooks ,®²³ "®®ª² 2¤µ®«µ¨­¦ &´­£New photocopier contract and new copierfor RMHSInvestment Priorities personnel: $ Change $36,333Personnel: $ Change  $2,212,740Non





11activities, 255participants

8sports, 1193participants

curricularPersonnel cost increase byCOLA (andstipend adjustmentinFY23)StipendadjustmentinFY24budgetTransportation increasePersonnel costincreasebyCOLAStipend adjustmentinFY24budgetTransportation increase

Athletics Total: $720,528,  $ Change $29,423, % Change: 4.26%ExtraTotal: $78,087,  $ Change: $8,539, % Change: 12.28% 



PersonnelcostincreasebyCOLA1.0FTE1to1NurseIncreaseinPerDiemSubstituteWagesPersonnel costincreasebyCOLA

HealthServicesTotal: $913,224 , $ Change:  $111,275, % Change: 13.88%TechnologyTotal: $668,433 , $ Change:  $8,591, % Change: 1.30% 



COLAandcontractual agreements, StaffingExchangeAnnual increase incontracted cleaningservicesatCoolidgeandRMHSpersonnel: $ Increase $4,273

Personnel: $ Increase $19,664Non



districtspecialeducationprograms

alignedin

dayKindergarten

effectiveandvertically

TimeonlearningUniversal freefullElementary school buildingprojectHigher levels ofliteracy and math instruction Supports and connections foralllearnersInnovative HighSchoolpathwaysCostCapacitybuildingofinstructional staffanddistrict leadershipInstructionalandadministrative technologyplanandstructureUpcoming laborcontract



paymentof

termsupports

ofthetotalbudget, isefficientlyand

represents85%  

yearfinancialplanthatleveragesOperatingFund, Grants, andSpecialRevenue

Create strategicmultiAccounts andaligns withdistrictpriorities.Ensure thatthepersonnel budget, which effectively allocated byassessing andoptimizing student groupings, staff ratios, andinstructionalschedules.Invest instaff development andTier 1andTier 2programs thatyieldhighest outcomes for students over time, resulting infuturesavings.Manage risk by continuing to budget for all knownandpotentialexpenses, pairing with prespecial education out of district tuitions andestablishing Special Education Reserve Fund.Assess andclosely monitor financials to identify savingsearly to redirect toward shortknown toproduce gains in student outcomes. Evaluateoutcomesandrefinebudgetdevelopmentprocess.



Paras, BCBAs
PreschoolPara

Director, AdjustmentCounselor/METCOCoordinatorTutors SPEDTeacher, Guidance, TeamChair

ESSER: 3.4FTEdayKindergarten: Continue tuitionfee reduction $2,650 inFY24 from $3,600 inFY23 and $4,450 inFY22Reduced $ 1.1MFDKOffsetto $600,000 inFY24Maintained $621,000 inSpecialRevolving Fundgoing into FY24 tocreate bridge inFY25 and FY26Title 1: 1.70FTEIDEASPED240: 25.05FTE IDEASPED262:  .73FTEMETCO: 6.0FTE * 
FullFY24FTEFundedthroughGrants: 33%2 &´­£¨­¦ ¤­£² 






