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Principal Entry Plan

Rochelle M. Rubino, M. Ed., CAGS

July 1, 2022
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Dear Parker Middle School Community,

I am extremely excited and honored to be joining the Parker Middle School Community as your
next principal. I am eager to begin and eager to get to know the students, staff, families, and all
stakeholders that make up the Parker community. As you may know, I have spent the past four
years as the assistant principal of the Ottoson Middle School in Arlington and prior to that as a
middle school English teacher. I reside just around the corner in Wakefield with my husband and
two children - Gianna, a soon-to-be seventh-grader, and Vinny, a soon-to-be fourth grader.

The Parker Middle School is a vibrant school community with a history of strong educational
leadership. As a newcomer to the district, it is important for me to spend the first four months
engaging in a process to learn from and listen to the needs of all stakeholders of the Parker
Middle School community. As a result, I have drafted this entry plan to share with the
community my plans for the first four months of my tenure at Parker Middle School.

Rationale:

Throughout the interview process, I talked with many stakeholders and I shared that I am a
collaborative and empathetic leader, who places a value on equity, belonging, the growth
mindset, and individuality. Throughout this process, I have learned that Parker Middle School
educators are student focused and care deeply about their students’ success. I am looking
forward to learning more from students, staff, families, and other stakeholders about the
culture and climate of Parker Middle School. As a result, this entry plan will enable me to create
opportunities for me to hear from all of you by conducting structured interviews intended to
systematically collect data and analyze themes. I will use a set of questions (see below) during
the interviews. While the interviews will be confidential, I will analyze them to identify themes
focused on the following: 1) A sense of belonging and identity, 2) goals for students’ success, 3)
academic rigor, and 4) challenges or changes stakeholders believe need to occur.

Though this entry plan may come across as formal, I am also looking forward to getting to know
everyone through many of the typical informal events. I also welcome ongoing feedback on this
entry plan and will revisit the plan during our monthly faculty meetings and adjust as necessary.
While leading the day to day work as principal, much of the first four months will entail a lot of
listening and observational work, culminating in an end product in January – a shared set of
values and priorities and some initial steps to work towards achieving them.

Early next week, I will send out sign-ups for times to begin meeting with me during July and
August. If those dates do not work, there will be additional opportunities in the fall months too.

Walter S. Parker Middle School
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Goals:

1. To get to know and to develop strong relationships with the staff within the Parker
Middle School and Reading Public Schools administrative team and to get know and
develop strong relationships with students and families that comprise the Parker Middle
School Community

2. To learn about the current systems and protocols regarding student and staff safety and
the general operational procedures of the Parker Middle School

3. To understand student achievement and analyze what supports are needed in order for
all students to be successful

4. To learn more about the Reading community by engaging in community events in the
town

5. To learn more about the Boston resident students and learn about their experiences as a
student and family partner of Parker Middle School

6. To identify strengths, challenges, and opportunities of the Parker Middle School

Methodology:

In order to begin this entry work, I will be using the structured plan to guide my transition, while
continuing to maintain the everyday duties as principal of Parker Middle School. I am most
eager to be a part of a learning community where students are challenged academically and
where students feel a strong sense of belonging for their school community.

During early July, I plan to work with the Parker administrative assistant, the Parker Middle
School PTO, our district METCO coordinator, and other district administrative assistants to
establish a schedule of structured, confidential interviews.

As the school year begins, I also plan to meet with students and engage in informal observations
of students during classes, lunches, and in the hallways before and after school. Once the
interviews and informal observations are completed, I will identify themes to represent the
strengths, challenges, and opportunities of Parker Middle School. I plan to present the themes
to the faculty, PTO, and the school council. Additionally, I will schedule a time for students to
hear and discuss the themes from the student interviews. Finally, I will present an action plan
that will form the base of our School Improvement Plan. As a school community, we will reflect
upon the plan, edit, and begin to take steps for those changes.

Walter S. Parker Middle School
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Phases:

Phase 1: Drafting (June)

During this phase, I will draft my entry plan and receive feedback from district admin and
colleagues

● read texts on entry planning
● begin drafts

● meet with colleagues for feedback
● edit and revise

Phase 2: Listening and Learning (July - September)

During this phase, I will meet with the Parker Middle School stakeholders, conduct interviews,
hold informal getting to know you sessions, and conduct informal observations.

● Schedule meetings with interested
faculty and staff either individually or
in groups

● Interview PTO and school council
members

● Attend informal parent
coffee(s)/Zoom sessions

● Interview METCO families
● Interview secretarial staff

● Meet with student leadership groups
● Set up open meetings to meet with

students
● Set up an open meeting with METCO

students
● Attend department and team

meetings
● Visit classrooms
● Conduct observations in hallways,

cafeteria, and before and after school
spaces

Walter S. Parker Middle School
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Phase 3: Analyzing Themes/Receiving Feedback (October - December)

During this phase, I will analyze themes from my interviews and observations and compile
that information to share with stakeholders.

● Compile information from the process
● Receive feedback on action plan via

Parker leadership team

● Receive feedback on action plan via
faculty meeting

● Share final action plan with school
council, administrative team, faculty,
and students

Phase 4: Planning (January and onward…)

During this phase, I will take what I have learned to draft a shared set of values and priorities
and some initial steps to achieve those plans.

Interview Questions: The questions below will vary depending upon the stakeholder group. I
will ask an average of 5 to 8 questions during each interview.

1. Tell me about yourself, including how long you’ve been here, what positions you’ve held,
and how you think and feel about your work, including what you take pride in and what
you find unsatisfying. I would also be interested in how you see the path of your learning
and growth on the job.

2. Are we headed in the right direction, and pursuing it in the right way? How do you
know?

3. What single decision would have the most impact on improving performance in the
shortest time? How do you know?

4. What is our organization’s core strength? How do you know?
5. What was your most difficult decision in the past year? What were the issues and how

did you wrestle with them? With what result, and how did you feel about it? How did
others react?

6. What was the biggest conflict in the organization and how was it handled and resolved?
Who were the players? How should it have been handled and resolved?

Walter S. Parker Middle School
Kindness — Community — Personal Best
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7. What networks of people in the organization act to influence what gets done and how
things get done? What do the people have in common? What networks of individuals
and organizations external to this organization exercise the greatest influences on what
we do and how we do it?

8. How does the organizational infrastructure work, including policy, roles and
responsibilities, and processes (such as decision-making, coordination, and
communication)?

9. What’s the one thing I might do that would make me fail in this job? Succeed?
10. What kind of leadership are you looking for from me? What will be the cues that tell me

if I am on or off track? What are the norms for giving feedback upward here?

Conclusion:

I would like to thank the Parker Middle School community in advance for engaging with me in
this work. I look forward to gaining an understanding of the shared core values of the school
and I am looking forward to spending a lot of time listening and learning from all the
stakeholders in the community. I wish you all a wonderful summer and look forward to seeing
you at Parker and around the Reading community.

Sincerely,

Rochelle M. Rubino, M. Ed., CAGS

Walter S. Parker Middle School
Kindness — Community — Personal Best
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Principal Entry Plan
Alissa Gallegos

Alice M. Barrows Elementary School
______________________________________________________________________________________

Be Safe, Be Respectful, Persevere, Collaborate

Reading Public Schools is committed to
meeting the needs of all learners.  It is the
vision of the Reading Public Schools to
instill a joy of learning by inspiring,
engaging and supporting our youth to
become the innovative leaders of
tomorrow.

Dear Barrows Community,

I am thrilled to have the opportunity to serve the Barrows Elementary School community this year as

the new principal. As a resident of Reading, I know that I am entering a school that is unified by caring

families, talented educators, supportive staff, and, most importantly, engaged and enthusiastic students.

I look forward to learning more about what makes Barrows a special place to learn and grow through

academics, people, and traditions.

As I transition into this new role, I am committed to gathering and processing information from

everyone connected with our school community. By listening to all stakeholders, I will be able to build

relationships with representatives from our entire school community to identify the strengths of our

school as well as target areas for growth. I will use all this information to help inform our school's goals,

actions, and achievements. The attached published entry plan serves as my professional and personal

documented commitment to the success of our students, faculty, and families. I am honored to lead a

learning community entrenched in school spirit and academic rigor and supported by adults who

prioritize each child's safety and well-being.

I look forward to learning more about Barrows, getting to know you, and serving this community I call

home.

Sincerely,

Alissa Gallegos



Principal Entry Plan
The goal of my entry plan is to create a transition that allows me to be a mindful listener, gain a

comprehensive understanding of the school as a whole, and provide the necessary recommendations

and supports to continue to advance the mission of Reading Public Schools.

This plan will identify:

● the strengths of Barrows Elementary School

● the traditions and systems in place that would be preserved and maintained

● areas for growth and improvements

Phases Goals Action Steps

Phase 1:
July 2022

Begin to Transition

★ By getting to know and interact
with district and building level
individuals and groups

★ To help the community begin to
get to know me professionally
and set a positive tone for future
work together

➢ Schedule introductory meetings with
district leadership to listen to the
strengths and needs identified by central
office

➢ Send out communication to all returning
staff and families introducing myself

➢ Meet with principals across the district
to establish relationships and learn about
the community

➢ Review school-wide plans, including the
School Improvement Plan, PTO School
Council minutes

Phase 2:
August 2022

Connect with Stakeholders

★ To hear the diverse voices of the
community members and give
those voices thoughtful
consideration as we create shared
goals

★ To create a culture of learning
that is supportive of students,
staff and the community

★ To determine concerns regarding
student learning, and students’
school experience that need to be
closely examined and addressed

➢ Invite staff and families for individual
meeting times “listening sessions” over
the summer and early fall (offering
in-person and Zoom meetings)

➢ Meet with the building leadership team
➢ Meet with PTO Executive Board
➢ Host 3 Popsicles with the Principal on

the Playground
➢ Participate in leadership orientations
➢ Review curriculum materials, operational

procedures, and documents and student
placement documents

➢ Review student’s IEPS & 504’s
➢ Analyze up-to-date student achievement

data
➢ Finalize building schedules
➢ Secure staffing



Phase 3:
September-
December
2022

Build and Strengthen
Relationships

★ To build and grow trusting
relationships within the school
community

★ To establish an Open-Door Policy
that creates space to listen and
welcome open and honest
communication

★ To support student and staff
social and emotional needs and
the academic learning
environment

➢ Host back-to-school lunches and focus
groups with students representing
diverse learners, and cultural
backgrounds to hear about their
experience and needs at Barrows

➢ Consistently visit classrooms, lunch and
recess to get to know individuals within
our school community

➢ Greet and dismiss students daily
➢ Phone calls home to every new  family to

check in on student adjustment and
progress

➢ Send weekly email communication to
staff and families

➢ Conduct needs assessment surveys for
various constituent groups addressing
concerns and interests

➢ Hold regular grade level meetings,
special education meetings, and other
building-based meetings with a shared
agenda to promote collaboration with
general education, special education,
service providers, and specialists

Phase 4:
January-
June
2023

Intentionally Plan for Barrows
continued Success

★ To continue to build trusting
relationships within the school
community

★ Identify areas of consideration to
improve instruction and school
culture

➢ Evaluate data regarding instruction and
school culture, develop action plans and
assess together to plan for the future

➢ Share findings and themes from listening
and needs assessments with staff and
families

➢ Provide ample time for reflection and
priority areas & begin planning for work
towards shared goals

Listening Session Opportunities

For
Families

For
Faculty & Staff

For
Students

August 3: 7:00 pm
(Virtual: Zoom link here)

August 23: 7:00 pm
Barrows School

September Coffee hour: TBA

Individual and small group
listening sessions will be held on
the following dates in 20-minute
sessions on the following dates:
August 22nd-26th .   Please email
or call Donna Walsh or me to
schedule a time if you choose.

Many dates will be provided

Popsicles with the Principal on the
Playground

August 8th: 4:00 pm
Kindergarteners
August 9th: 4:00 pm
1st-3rd Graders
August 16: 5:00 pm
4th and 5th Graders

https://readingpsma.zoom.us/j/82298853129


An online survey is available for
families who cannot attend the
group forum or would prefer to
respond  in writing to the questions
below. Survey Link

If any family feels they have
additional information to share
with me, please reach out, as I am
happy to have extended
conversations.

throughout September.

I value and respect faculty and
staff summer vacation and only
offer the summer sessions as an
option, so I will create time and
space for each staff member to
meet with me when school is in
session.

I will meet with several students
across grade levels during the first
month of school.

I will host weekly lunch bunches to
listen to their perspectives and
experiences at Barrows.

Listening Session Questions
After I have completed these listening sessions, I will share this data by identifying

themes while protecting confidentiality with the community.

For  Families &
Community Members

For
Faculty & Staff

For
Students

➢ What do you believe is
important for me to know as
I begin my leadership at
Barrows?

➢ What traditions are in place
at Barrows should be
preserved and maintained?

➢ How does the school involve
you, welcome you, and give
you a sense of belonging?

➢ What types of
communication do you find
helpful and important? What
is your preference for the
frequency of these
communications?

➢ What are the top two
strengths of Barrows and
areas for growth?

➢ Please tell me about yourself,
your role at Barrows, and your
favorite part of your school day.

➢ What do you believe is
important for me to know as I
begin my leadership at
Barrows?

➢ What traditions at Barrows
should be preserved and
maintained?

➢ What are the top two strengths
of Barrows and areas for
growth?

➢ How would you describe
Barrows to a friend who has
never been here?

➢ What would it be if you could
do one thing to make Barrows
even better for you and your
classmates?

➢ What do you think is special
about our school?

➢ Is there anything else you want
me to know about our school?

I will share the findings during
our January School Council
Meeting and PTO Meeting
and the written summary of
the findings in the weekly
newsletter.

I will share the findings during
our January Building Leadership
Team and faculty meetings. I will
also share the written findings in
my weekly email with faculty and
staff.

I will share the findings with our
Student Council in our January
meeting.

These findings will be the basis for action steps for our instructional leadership work and our future

improvement plan.  Thank you for sharing your perspective and experiences to create the most

https://docs.google.com/forms/d/1s1pMKqxUokc0COP_z2mwP3h9Tt3-3SHmeaIZOpHAlMc/edit


welcoming and academically enriching school experience for our Barrows students.  I look forward to

collaborating with you!



Español / Português / عربى

https://drive.google.com/file/d/11MyeO3-pJjD8QylJXgxydVXaXxyuY__a/view?usp=sharing
https://drive.google.com/file/d/1oUSzVDLUqH4KEt7Z9I67U2oUMSYTq0qE/view?usp=sharing
https://drive.google.com/file/d/1Tg88X8UZB3dZmByY7A4vQCYC4-_VFoP6/view?usp=sharing


I am incredibly honored to be entering into the role of Principal at Wood End School. Thank you

to all who have welcomed me so warmly into the Reading Public Schools community. The feeling I

had when I walked into Wood End, visited classrooms and spoke with students, staff and families

was wonderfully positive and inviting. I look forward to finding out more about the people and

traditions that make Wood End School such a special place, and how we can work together to help

it continue to grow and thrive.

In addition to my transition work this spring, I will dedicate the next several months to collecting

and synthesizing information I gather from all stakeholders within the Wood End School

community. I want to invite you, those who know the school best, to help me learn as much as

possible about the school: its strengths, history, unique features, and upcoming challenges. To

that end, I have established an entry plan to make this process systematic and transparent to all.

This plan is intended to assist me in a smooth and thorough onboarding that will lead into a

successful start to my work at Wood End School. It will also allow me to set a tone of

collaboration and open communication and provide a foundation for setting goals for the continued

growth of Wood End School. I will present my findings and themes from what I learn and the

resulting action steps to the central office leadership team, school- based instructional

leadership team, faculty and community.

My hope is that this plan will not only inform my entry into the leadership role of Wood End, but

will also be an opportunity for all of us to reflect on Wood End, both its strengths and areas for

evolution, and develop a shared understanding of the ways we might move forward together

towards achieving shared goals.

I look forward to learning more about Wood End and the Reading Public Schools and to serving

the community as the principal for many years to come!

Warmly,

Nicole Schwartz
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Entry Plan

Overall, my transition is focused on establishing myself as an active, interested listener and

learner, as well as a supportive and dedicated leader.

To do this I will work towards identifying:

1. Strengths of Wood End

2. Traditions and systems in place that should be protected and maintained; and

3. Wood End’s areas for evolution.

Phase 1: May/June 2022 Phase 2: July/August 2022

Goal: Begin to Transition

*To get to know and interact with

district/building level individuals and groups

*To help the community begin to get to know

me professionally and personally and set a

positive tone for future work together

Goal: Connect with Stakeholders

*To hear the diverse voices of community

members and give those voices thoughtful

consideration as we set future shared goals

*To create a culture of learning that is supportive

of students, staff and the community

*To determine concerns in regard to student

learning and students’ school experience that

need to be closely examined and addressed

Meet with district leaders and Central Office

Staff to discuss initiatives and district visions

Visit Wood End to learn about school

operations; drop off & pick up, lunch, recess,

and other building-based routines:

● 5/13, 5/27, 6/1, 6/2, 6/7, 6/28

Participate in building based hiring activities

Attend community events/meetings including:

● School Council mtg: 5/23

● Building Staff Mtg: 6/2

● PTO Mtg: 6/8

● Building Leadership Mtg: 6/9

Facilitate Listening Sessions with families and

staff

Review school-wide plans such as the School

Improvement Plan, PTO and School Council

minutes, and professional development plans

Review curriculum materials, operational

procedures and documents, and student

placement documents

Review student documents including IEPS/504s

Analyze up-to-date student achievement data

Create building schedules

Meet with PTO executive Board: 7/18

● Attend ‘Popsicle Playground Meet-Up’ with

new families and incoming kindergarteners
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Phase 3: September-December 2022 Phase 4: January-June 2023

Goal: Build Trusting Relationships

*To establish a foundation of trust,

confidence and transparency within the school

community

*To be available and to listen and ask questions

in order to ensure open and honest

communication

*To support the social and emotional needs and

academic learning environment for students

and staff

*To create an avenue for clear and frequent

communication

Goal: Moving Forward and Looking Ahead

*To continue to build trusting relationships within

the school community

*To identify steps which need to be taken and set

priorities

*To integrate my findings into my daily work to

purposefully plan for the future and respond to

the vast possibilities and acute challenges that

may present themselves during the school year

Foster relationships with teachers and

students by being visible during the day:

observe and participate in classroom

instruction

Get to know the students and teachers, and fill

in any gaps in my understanding of the

strengths and challenges of Wood End

Send weekly newsletters (staff and family)

Facilitate ‘Lunch Bunch’ with students to allow

students to share what they enjoy about Wood

End and describe new experiences they would

like to have

Conduct needs assessment surveys of various

constituent groups to determine areas to be

addressed (professional development,

instructional/family supports, etc)

Hold weekly/monthly grade level meetings,

special education meetings and other

building-based meetings with a shared agenda

to collaborate with teachers, special

educators, and specialists

Disseminate findings and themes from listening

sessions and needs assessments

Provide ample time for reflection and priority

setting → Begin planning for our future work

towards shared goals
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Data Collection

Families: Optional summer listening sessions will be held on the following dates (each

session will be identical and will follow the same format):

● July 8; 10:30am (in the Cafeteria)

● July 14: 12:30pm (virtual: Zoom link HERE)

● July 21; 4:00pm (in the Cafeteria)

● August 8; 1:00pm (virtual: Zoom link HERE)

● August 23; 6:30pm (in the Cafeteria)

*An online survey is available to families who are unable to attend the group forum or

would prefer to respond in writing to the questions listed below. If any families feel that

they have additional feedback to share with me, I encourage them to reach out as I am

happy to talk in more detail.

Staff: Individual summer listening sessions will be held on the following dates in (20)

minute increments:

● July 7,  July 12, July 20, August 10, August 24

*The listening sessions (first of many conversations!) will allow me to gain a deeper

understanding of our school community: instructional practices, programs, strengths, and

successes, perspectives on what is culturally relevant and important to us, gaps, barriers,

challenges, and dreams for our community.

This will result in intentional instructional strategies, procedures, practices, and culture

norms to be integrated and implemented.

Students: During the first few weeks of school, I will have the opportunity to engage via

“lunch bunches” with several students across grade-levels. This will be an opportunity for

students to share what they enjoy about Wood End and describe new experiences they

would like to have.
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Listening Session Questions

For Families and

Community Members

For Staff For Students

What qualities and skills do you look

for in a leader?

*What do you believe is important for

me to know as I begin my leadership at

Wood End School?

What qualities and skills do you look for

in a leader?

*What do you believe is important for

me to know as I begin my leadership at

Wood End School?

How would you describe Wood

End to a friend who had never

been there before?

What traditions are in place at Wood

End that should be protected and

maintained?

What traditions and systems are in

place at Wood End that should be

protected and maintained?

What do you love about your

school?

How does the school involve you,

welcome you and give you a sense of

belonging?

What about teaching brings you the

most joy?

If you could do (1) thing to make

Wood End even better for you

and your classmates, what would

it be?

Is there anything you would like me to

know about what is important to you as

a family about your child’s education?

What are the strengths of Wood End

and areas for areas of evolution?

*What types of professional

development do you feel you need to

continue moving Wood End forward?

What are your hopes and dreams

for this school year?

What types of communication from

Wood End and how often are

important for your family?

What instructional practices have you

observed at Wood End that you feel

are effective in creating a quality

education?

After I have completed these sessions, I will share this data with the community through three

different outlets.

● With staff: I will share the findings during both our January Leadership Team meeting

and faculty meeting.

● With families: I will share the findings during both our January School Council meeting and

PTO meeting.

● With the entire community: I will share a written summary of the findings with the entire

community in January via the school website.
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These findings will be the basis for actions steps for our instructional leadership work and our

future school improvement plan.

Thank you for your commitments to this process. I look forward to collaborating with all of the

stakeholders that make Wood End the wonderful community that it is!
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MASC/MASS JOINT CONFERENCE

November 2-5, 2022

www.masc.org

Resort and Conference Center, Hyannis

Conference 

Updates                               
MASC/MASS Joint 
Conference 2022
MASC/MASS Joint 
Conference 2022
MASC/MASS Joint 
Conference 2022
MASC/MASS Joint 
Conference 2022

CONFERENCE  REGISTRATION: WWW.MASC.ORG

Meal Registrations: don’t forget to sign up for meals when you register for the conference. 
If you are registered as an early bird, check that you are also registered for meals.

Hotel Reservations:  Reservations must be made directly through the hotel. The hotel reservation form can be 
accessed on the MASC website www.masc.org on the conference page.





• Leveraging a Building Project to Increase Equity and 
Student Well-being for Long-term Change
Weymouth school leaders, administrators, and architects 
will describe how the district was able to leverage the 
new Maria Weston Chapman Middle School building 
project to increase equity throughout the district, build 
for each student’s academic, physical, and social-emo-
tional well-being, and create a culture of empathy, diver-
sity and inclusion.

• Centering Identity and Creating Systems of Support 
for Healthy and Equitable Schools
Supporting groups of people in school communities to 
gather around a shared identity (sometimes called affinity 
groups or caucus groups), can provide a sense of be-
longing, resilience, healing, joy, and collective energy to 
make schools work better for everyone. Join our session 
if you’re interested in learning how affinity groups can 
make your equity work transformative and sustaining.

MASS BUSINESS MEETING: 4:30pm

EXHIBITORS RECEPTION: 5:00-6:30pm

KEYNOTE DINNER: 7:00pm
Guest Speaker: DESE Commissioner Jeffrey Riley
Sponsored by: Comcast 

THURSDAY, NOVEMBER 3

CONTINENTAL BREAKFAST WITH EXHIBITORS: 
7:30-9:00am

FEATURED SESSION: 8:45-10:00am
Understanding the Student Mental Health Crisis: Causes, 
Impact and Solutions
A staggering number of students are currently struggling 
with behavioral health needs.  These unprecedented 
numbers are rising, as are the acuity of the symptoms 
plaguing students.  In this special session, Drs. Nicholas 
Covino and Nadja Higgins Reilly will discuss clinical and 
research findings regarding the impact of the pandemic 
on student mental health, what presentations are impact-
ing students and their functioning, and the long term 
effects expected over the next 5 years.

MASC DIVISIONS VIII and IX MEETINGS: 
10:00-10:40am

PANEL SESSION IV: 10:45am-Noon
• LGBTQ Inclusion for Administrative Leadership
Designed for administrators, this session will provide a 
thorough overview of the laws, policies, resources, and 
best practices related to supporting LGBTQ students and 
staff.

• Looking for a Leader
At some point, every committee will need to seek a new 
superintendent.  Finding the right leader for the district 

is critical in ensuring district progress and stability. In this 
session, we’ll discuss the elements of planning for a lead-
ership change, including leveraging stakeholder input, 
defining the attributes necessary for success, planning a 
thorough search process, and successfully transitioning 
once a new leader is selected.

• Administering Medication in MA Schools: Legal and 
Clinical Considerations 
Presenters will provide an outline of the legal obligations 
of both public and non-public schools in the safe admin-
istration of medication, as well as safe implementation 
and delegation of other health care tasks, especially 
when working with wrap-around service delivery.

• Early College: A Strategy for Increasing Equity and 
Postsecondary Attainment 
The Massachusetts Alliance for Early College will discuss 
the progress of the early college initiatives they have 
put forward in the past five years, the challenges and 
opportunities these have presented for students, and 
how superintendents and school committee members 
can work together to strengthen and grow these early 
college programs.

• Legal Challenges in Human Resources
Leaves, collective bargaining, and other hot topics pres-
ent a wide variety of challenges. Hear some real-life situ-
ations and some tips to help avoid trouble in your district.  

• Creating and Promoting Equitable Conditions in 
Schools
This session presented by administrators, school lead-
ers, and educators/practitioners, and students from the 
Beverly Public School district, will offer an examination 
of what educators can do with an equity awareness, and 
consider the actions educators can take to create equita-
ble conditions and move the needle toward justice.

• Wraparound Services that Strengthen Alliances be-
tween Families and Schools
This session will highlight the menu of services devel-
oped to support students through wraparound services.

• Roles and Responsibilities
Whose job is it, anyway?  Presenters will highlight the 
key responsibilities of the School Committee and best 
practices affecting your role, who in the district is respon-
sible for what and how, and the importance of building 
trusting relationships in the work your do for the benefit 
of the students in your district.

• Vocational Technical Programs Update
Vocational administrators and school committee mem-
bers share information, best practices, trends, and the lat-
est public policy developments for Chapter 74 programs.

NETWORKING LUNCH: Noon-1:30pm

MASC DIVISION X MEETING: 1:30-2:10pm



PANEL SESSION V: 2:15-3:30pm
• Special Education Update
Learn about recent developments around innovative pro-
grams and advocacy strategies for children with special 
needs.

• Equity Planning for Equity-Focused Leaders
Presenters will share a framework and related strategies 
for equity-focused leadership entry drawing on dozens of 
interviews with superintendents in their first three years 
on the job, as well as key lessons learned by local super-
intendents. This session is designed for both new superin-
tendents and experienced leaders who are making a new 
commitment to equity-focused leadership.

• Building Leadership Capacity in the School Committee/
Central Office
Current thinking emphasizes the importance of culture, 
relationships and psychological safety to promote stability 
in the district, foster an environment of inquiry, and put 
student success as the priority. Attendees will learn how 
to strengthen the relationship in their own district and 
promote longevity in the central office.

• Grow-Your-Own Leadership
This session will explore the Springfield Public School’s 
programs designed to create a pipeline of high-qualified 
diverse school leaders. The session will outline the dis-
trict’s career ladder programs designed to promote equity 
with a focus on: paraprofessionals, instructional coaches, 
and administrator leadership development. The session 
will include programming components, district partner-
ships, and district financing.

• Proactive Communication: Telling Your District’s Story 
Effectively
School leaders have a responsibility to share important 
news and updates with their constituents – including the 
district’s successes and challenges. In this session, a vet-
eran K-12 public relations consultant will share actionable 
strategies for honing your message and delivering com-
pelling content across a variety of channels.

• Fueling Student Wellness and Achievement: Why 
School Meals and Wellness are Critical and How to Sup-
port your Program
Learn about the impact of nutrition on learning, free uni-
versal school meals, P-EBT’s use and importance, the im-
portance of quality staff training, and more as you provide 
the foundation for improved student outcomes.

• Courts and Schools
Get the latest information on decisions of the Supreme 
Court and cases before the MA Supreme Judicial Court 
affecting education.

• Therapy Pets in Schools
Social/emotional learning is widely recognized as es-
sential, and therapy pets help kids relax and be ready to 
learn. Fitchburg Public Schools is the leader in the state 

for the number of hours that therapy pets spend in the 
classrooms. Learn how they accomplish this, and what the 
impact is on students.

• Team Building 
Effective school committees function as one body with 
a shared vision and goals for the district. Getting agree-
ment on a shared vision and goals can be a challenge 
when the committee members have multiple thoughts 
and opinions. This session will focus on strategies that 
enable a group of individuals to develop a team.

GENERAL SESSION: 3:45-5:00pm
Topic: Surviving and Thriving in Challenging Times
Leading and governing schools has never been more 
complex. School Committees and Superintendents con-
tinue to face conflict, criticism, and a loss of confidence. 
Presenters Rob Evans, Ed.D. and John D’Auria, Ed.D. will 
explore these key dilemmas and offer ways to manage 
stress and conflict and to strengthen collaboration.

MASC PRESIDENTS’ RECEPTION: 5:30pm

DINNER: 6:30pm
Guest Speaker: Marta Garcia, MA Teacher of the Year 
2022 (Salem)
Legislators of the Year: To be Announced

FRIDAY NOVEMBER 4

CONTINENTAL BREAKFAST WITH EXHIBITORS: 
7:30-9:00am

COSCAP ANNUAL CONFERENCE: 9:00am-3:45pm

GENERAL SESSION: 9:00-10:15am
Topic: Leading and Implementing Equity with Intention-
ality
School districts across the state are contending with 
increased student diversity in schools and heightened 
concerns about equity, anti-racism, and inclusion while 
struggling to increase the diversity of school staff and an 
expanded understanding of educational equity. Manuel 
J. Fernandez, a veteran equity-focused educator and 
administrator will address these themes and facilitate a 
panel discussion with different key school stakeholders 
(student, caregiver, educator, school leader, district lead-
er, superintendent, and a school committee member) on 
the importance of being intentional when engaging in 
equity work.

PANEL SESSION VI: 10:30-11:45am
• Communities Divided: How to Navigate Polarizing 
Issues
A veteran K-12 communications specialist will share expe-
riences and strategies to help your district navigate and 
manage highly politicized issues.



• Small/Rural Districts: What We Can Learn from the 
Berkshire County Experience
Learn how BERK12 (Berkshire Educational Resources 
K-12) came together to address challenges such as long-
term enrollment declines, strained school finances, and 
disparities in educational opportunity in order to promote 
high quality public education, which all children deserve, 
regardless of background or circumstance.  

• School Safety: The Importance of Threat Assessment
School leaders are refocusing attention on the elements 
necessary to keep students, staff, and families safe. This 
session focuses on the importance of threat assessment 
teams, investigative themes for concerning student be-
havior, and promotion of a safe school climate.

• MIAA: Growing the Courageous Leaders of Tomorrow
Participation in interscholastic athletics and student activi-
ties exposes young people to enduring principles need-
ed to navigate the unpredictability of everyday life. That is 
why it is imperative that districts unerstand how to utilize 
the platform of athletics and student activities to promote 
the personal and interpersonal growth of our students. 

• Student Empowerment through Integration Learning
For the past two years, Essex Tech. has been holding 
seasonal Integration Academies after school, on week-
ends, over vacations. Educators create tasks that involve 
integration between career technical/agricultural learning 
and academic skills. These have become a pathway for 
student leadership, empowerment, and a sense of be-
longing. Learn how you can implement similar strategies.

• Rethinking Public Comment Period: Do’s. Don’ts. How 
to Manage it.
This session will review the current law and practice for 
public comment periods, as well as some do’s and dont’s 
and best practice based on current law and recent court 
decisions.

• Building Inclusive, Equitable Culture in your District: 
Eight Actionable Strategies
Are you struggling with where to begin your district’s jour-
ney towards a more equitable and inclusive environment? 
This workshop will provide examples from two rural/sub-
urban school districts who taking tangible steps including 
strategic visioning, culturally responsive approaches to 
curriculum and instruction, auditing current practices, and 
updating hiring practices.

• What Should Equity Look Like? Feel Like, Sound Like in 
21st Century Schools
Join a diverse group of high school students and a school 
adjustment counselor to learn about centering the stu-
dent voice in district and school equity plans.

LEADERSHIP LUNCH: Noon-1:30pm
Guest Speaker: MA Auditor Suzanne Bump
Sponsored by: Valerio, Dominello & Hillman, LLC

MASC DIVISION I-VII MEETINGS: 1:30-2:15pm

PANEL SESSION VII: 2:30-3:45pm
• What your School Business Official Wishes They Could 
Tell You
They keep the budget balanced, the bills paid, and (often) 
so much more. What would they tell you if they could? 
Join us for this panel discussion of what school business 
officials want school committee members to know about 
how their position works, what they do, and how commit-
tee members can strengthen this important relationship.

• The Socially Emotionally Responsive School: Examin-
ing How Learning and the Learning Environment Impact 
Mental Health
Panelists will share research, stories, and anecdotal evi-
dence of how teaching, learning, and the learning envi-
ronment itself impacts a student’s sense of belonging, 
mental health, and academic growth. 

• Evaluating the Superintendent
Whether you’re new to the Massachusetts model of Edu-
cator Evaluation or whether you’re seeking ideas on how 
to refine the process, this session is for you.  We’ll de-
scribe the process for evaluating the superintendent from 
start to finish and discuss steps a committee can take to 
make the process both manageable and meaningful.

• Changing the Narrative: Launching & Sustaining a DEI 
Lens
Kathy Lopes, co-author of the recently published Change 
the Narrative, will discuss how participants can engage 
their school community in planning, including concrete 
action steps that will lead to transformational change. 

• Student Transportation, Equity, and Sustainability
MassDOT’s Safe Routes to School program includes 
strategies on how best to bridge the gap between health 
(physical activity, safety, student independence, and re-
siliency) and student transportation (access, mobility, and 
connectivity) using education, engineering, planning, and 
policy to design programs that are both equitable and 
sustainable.

• What School Leaders Need to Know about HVAC  
Systems
A panel of school architects and project managers will ex-
plain what school leaders need to know before they plan 
and as they build.

PANEL SESSION VIII: 4:00-5:15pm
• Goal Setting/Self Evaluation
School Committees have a responsibility, along with the 
superintendent, to articulate a vision and set goals for 
the district. Committees also need to ensure their work 
supports and furthers the district goals. This session will 
discuss goals, how the committee can evaluate its own 
practices and progress with an eye toward continuous 
improvement.



• Moving from Performative Practices to Transformative 
Actions
Learn about leadership that nurtures support for BIPOC 
staff, students and families.

• Providing Children with Equitable Access to State-of-the-
Art Air Conditioning
Representatives from Undaunted K-12, a national nonprofit 
supporting climate action in America’s K-12 public schools, 
will discuss recent developments and state-of-the-art tools 
to help your students learn in a comfortable and healthful 
environment.

• School Committee Role in Financial Oversight
Massachusetts school committees “review and approve 
budgets” but once the budget is passed, what does that 
responsibility entail? Come learn about what the financial 
oversight responsibilities of the School Committee are 
during the rest of the year.

LIFE MEMBER RECEPTION: 5:30pm

LIFE MEMBER/LEADERSHIP DINNER: 6:30pm

SATURDAY, NOVEMBER 5

9:00-10:15am
• Parliamentary Procedures
An opportunity to learn about parliamentary procedures, 
using them to achieve your goals, and ensuring that meet-
ings are run smoothly and fairly.

9:00-11:45am
• Effective Meetings– Planning and Implementation
Are your meetings too long?  Feel unproductive? Is there 
a lack of focus on student achievement and district goals?  
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Then this session is for you.  We will discuss tools and 
strategies to plan and execute effective meetings that 
help the committee stay focused on its work, on its goals 
and on students.  The session will be particularly useful 
for current and aspiring chairs.

• Student Representatives to the School Committee 
session
Please invite your student representative to join others 
from across the state in a special Saturday morning ses-
sion! Created by students for students, this program will 
focus on the work of School Committee representatives 
and issues of interest to students from across the state.

10:30-11:45am
• Difficult People
This session will review strategies for working construc-
tively with the most difficult of committee colleagues, and 
navigate the challenges to getting the work of the com-
mittee done with the least amount of negative distraction 
and resistance.
  
• Is my State Aid Going Up? The Student Opportunity 
Act, Target Share, and Hold Harmless
The implementation of the SOA, overhauling how the 
state calculates required funding for K-12 education, has 
districts closely watching local aid numbers each year. If 
your district wasn’t one of the early and obvious “win-
ners” for school funding, could that change? Join us for 
this discussion of just what is determining your Ch. 70 aid 
and what the ingredients are in determining increases 
over the next few years of implementation.

Noon-1:00pm
STUDENT VOICE Box Lunch Program 
Join students from across the state at lunch table discus-
sions of issues of concern to them—and school leaders.

Massachusetts Association of School Committees
One McKinley Square
Boston, MA 02109





























































































SY22-23 School Committee Calendar

Month DateHoliday / Other Event Topic Presenter(s)

7/7/2022

Finalize Committee & Liaison Assignments School Committee

Appointment of Superintendent to Collaborative Boards

- SEEM Collaborative

- Northshore Education Consortium

School Committee

Educational Leadership Partnership w/ Salem State Superintendent

Superintendent Review Timeline Discussion (A) Superintendent & School Committee

7/21/2022

7/28/2022

8/4/2022 Strategic Offsite Administration & School Committee

MSBA Deliverables - Educational Profile and Enrollment Forecast Administration

Capital Plan Update Administration

DESE District Review Superintendent

Discussion on Policy CHCA - Handbook Terminology / Consistency Superintendent & School Committee

8/18/2022 No Meeting Planned

8/25/2022 No Meeting Planned

Beginning of School / Summer Update Administration

Review and Approve RMHS Handbook (A) RMHS Administration

Public Hearing: Killam Discussion School Committee & Permanent Building Committee

Draft Town Meeting Warrant Article for Killam Review & Discussion School Committee & Permanent Building Committee

9/1/2022 No Meeting Planned

9/5/2022

9/8/2022 Public Hearing: Killam Discussion School Committee & Killam School Building Committee

9/14/2022

Extended Day Staff Compensation Update Administration

Killam Feasibility Study Warrant Article Discussion and Vote (A) School Committee

Killam Warrant Article Intro Discussion and Vote (A) School Committee

2022-2023 District Strategic Plan Discussion and Vote (A) Administration

District Handbook Review and Vote (A) Administration

9/21/2022 School Committee posted to attend Financial Forum Finance Committee

9/22/2022

9/27/2022

9/28/2022

9/29/2022 No Meeting Planned

RISE Director Entry Plan RISE Director Jillian Ashburner

Barrows Principal Entry Plan Barrows Principal Alissa Gallegos

Enrollment Update Administration

2021-2022 MCAS Results Administration

10/10/2022

10/13/2022 No Meeting Planned

10/20/2022 (Placeholder) School Committee Meeting Administration & School Committee

10/26/2022 School Committee Posted to Attend Financial Forum Finance Committee

10/27/2022 No Meeting Planned

11/3/2022 (Placeholder) School Committee Meeting Administration & School Committee

11/7/2022

11/10/2022

11/14/2022

11/17/2022

No Meeting Planned

Town Meeting

Town Meeting

Town Meeting

Labor Day

September

7/14/2022

8/11/2022

8/29/2022

10/6/2022

9/15/2022

July Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

Last Day to Close November Town Meeting Warrant

November

October Social Media Coordinators - Sarah McLaughlin & Shawn Brandt

Columbus Day

October

November Social Media Coordinators - Tom Wise & Chuck Robinson

Elementary Open House

Middle School Open House

High School Open House

Veteran's Day

August Social Media Coordinators - Tom Wise & Chuck Robinson

July

August

September Social Media Coordinators - Erin Gaffen & Carla Nazzaro
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SY22-23 School Committee Calendar

Month DateHoliday / Other Event Topic Presenter(s)

July Social Media Coordinators - Shawn Brandt & Sarah McLaughlin11/21/2022

11/24/2022

11/28/2022

12/1/2022 (Placeholder) School Committee Meeting Administration & School Committee

12/8/2022

12/15/2022 (Placeholder) School Committee Meeting Administration & School Committee

12/22/2022

12/26/2022

12/29/2022

1/5/2023 (Placeholder) FY24 Budget Night 1 Administration & School Committee

1/9/2023

1/12/2023 (Placeholder) FY24 Budget Night 2 Administration & School Committee

1/16/2023

1/19/2023 (Placeholder) Public Hearing: FY24 Budget Administration & School Committee

1/23/2023

1/26/2023 (Placeholder) FY24 Budget Final Vote Administration & School Committee

1/30/2023

2/2/2023

2/6/2023

2/9/2023 (Placeholder) School Committee Meeting Administration & School Committee

2/13/2023

2/16/2023

2/20/2023

2/23/2023

2/27/2023

3/1/2023 (Placeholder) School Committee Budget Presentation to Finance Committee Superintendent, Director of Finance, & School Committee

3/2/2023 (Placeholder) School Committee Meeting Administration & School Committee

3/6/2023

3/9/2023

3/13/2023

3/16/2023 (Placeholder) School Committee Meeting Administration & School Committee

3/20/2023

3/23/2023

3/27/2023

3/30/2023 (Placeholder) School Committee Meeting Administration & School Committee

4/3/2023

4/6/2023

4/10/2023

4/13/2023 (Placeholder) School Committee Meeting Administration & School Committee

4/17/2023

December

January

February

March

April

Patriot's Day / April Recess

April Social Media Coordinators - Tom Wise & Chuck Robinson

Thanksgiving

Town Meeting

Town Meeting

Winter Recess

Winter Recess

February Social Media Coordinators - Tom Wise & Chuck Robinson

Martin Luther King Jr. Day

President's Day / February Recess

February Recess

March Social Media Coordinators - Sarah McLaughlin & Shawn Brandt

January Social Media Coordinators - Sarah McLaughlin & Shawn Brandt

December Social Media Coordinators - Erin Gaffen & Carla Nazzaro
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SY22-23 School Committee Calendar

Month DateHoliday / Other Event Topic Presenter(s)

July Social Media Coordinators - Shawn Brandt & Sarah McLaughlin

4/20/2023

4/24/2023

4/27/2023

5/1/2023

5/4/2023

5/8/2023 (Placeholder) School Committee Meeting Administration & School Committee

5/11/2023

5/15/2023

5/18/2023

5/22/2023

5/25/2023 (Placeholder) School Committee Meeting Administration & School Committee

5/29/2023

6/1/2023

6/4/2023

6/5/2023

6/8/2023 (Placeholder) School Committee Meeting Administration & School Committee

6/12/2023

6/15/2023

6/19/2023

6/22/2023 (Placeholder) School Committee Meeting Administration & School Committee

6/26/2023

6/29/2023

Town Meeting

Town Meeting

Town Meeting

Elementary Open House

Middle School Open House

Memorial Day

June Social Media Coordinators - TBD

July Social Media Coordinators - TBD

May

June

Juneteenth

RMHS Graduation

May Social Media Coordinators - TBD

April Recess

Town Meeting
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