Reading Public Schools
School Committee Meeting Packet

February 17, 2022

. (8)
ing pyplic S°

Open Session 7:00 p.m.

RMHS Schettini Library



















Reading Public Schools
School Committee Meeting Packet

February 17, 2022

. (8)
ing pyplic S°

Consent Agenda




Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

School Committee

Date: 2022-01-27 Time: 7:00 PM

Building: School - Memorial High Location: School Library
Address: 62 Oakland Road Session: Open Session
Purpose: Open Session Version: Draft
Attendees: Members - Present:

Erin Gaffen, Sarah McLaughlin, Tom Wise, Carla Nazzaro, Chuck Robinson
and Shawn Brandt

Members - Not Present:

Others Present:

Assistant Superintendent Jennifer Stys, Director of Finance Susan Bottan,
Smritha Srinivasan, Superintendent Thomas Milaschewski (via phone)

Minutes Respectfully Submitted By: Samantha LaPierre on behalf of the Chair

Topics of Discussion:
A. Call to Order
Chair Wise called open session to order at 7:00p.m. and reviewed the agenda.
Mr. Brandt moved seconded by Mr. Robinson to take the student report out of order. The

vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson,
and Mr. Wise.

Mr. Ross called finance committee to order at 7:04pm.

Mr. Wise stated that Dr. Milaschewski would be participating virtually.

B. Routine Matters
1. Public Input

Mr. Wise called for public comment. There was none.

2. Consent Agenda

Mr. Brandt moved, second by Mrs. Nazzaro to approve the consent agenda. The vote
carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson,
and Mr. Wise.

3. Reports

Smiritha Srinivasan stated the boys swim team was going to states and junior Liam Synnott
made it to all national honors choir. She stated the students were updated by Principal Tracey
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that a secure network can be created for students during the school day, she thanked Mr.
Tracey and the leadership team for listening to the students.

Dr. Milaschewski stated there would be a change in the Covid testing, in accordance with
DESE. Test kits will be sent home with staff and students and we will stop the test and stay
program.

Dr. Jen Stys — No Report

Mrs. Susan Bottan — No Report

Mrs. Nazzaro — No Report

Mrs. Gaffen — No Report

Mr. Wise stated the ARPA subcommittee has been put on the select board agenda for next
Tuesday.

Ms. McLaughlin — No Report

Mr. Robinson stated the coalition met last night; Erica McNamara discussed the teen mental
health first aid course they held. He stated they are still trying to fill the public safety
clinician role and the interface program in town has been paused by the vendor.

Mr. Brandt — No Report

C. New Business

Mr. Brandt moved, seconded by Mrs. Nazzaro to take out of order item E1- Turf 1 Project
Overview. The vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro,
Mr. Robinson, and Mr. Wise.

1.Turf 1 Project Overview

Mark Novac and Steve Crisafulli from Activitas provided an overview and schedule for the turf 1
and stadium project. They stated that the $3 million construction budget was approved by the
town in April 2021 under Article 13. As part of the $3 million budget, it includes a new track, turf
field, scoreboard, lights, landscape and circulation improvements and equipment.

Tom Zaya answered questions from the committee about how this would affect sports and
extracurricular activities.

Marianne Downing, Heather Drive
Asked to keep Joe Mulligan in mind, when informing organizations about the use of the field,
since the band also uses this in the start of the season.

Ed Ross, Kensington Ave
Asked if there was a list of add alt in case we come in under budget.

2. Cafeteria Workers FY 23 Joint Labor Management Committee

Mrs. Bottan stated there was an agreement to create a joint labor management council in order to
reevaluate the cafeteria workers salaries. The joint labor council will consist of Michelle Roach
director of human resources, Susan Bottan director of finance, Danielle Collins director of school
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nutrition and 1school committee member to engage in conversations with the bargaining unit. The
result is due by April 2022. Mr. Wise asked if anyone on the committee was interested in
participating Mr. Robinson and Mrs. Nazzaro stated they were interested. Mr. Robinson will
serve on behalf of the committee.

D. Old Business
1. FY23 Budget Discussion & Final Vote

Mr. Wise asked if there was any further committee discussion. There was none. Mr. Wise
asked if there were any questions from the Finance Committee.

Marianne Downing, Heather Drive
What does this mean in terms of the budget in regard to full day kindergarten for next year.

Jeanne Borawski, Johnson Woods Dr.
Asked if there was a scenario where the tuition goes back up in FY24.

Mr. Brandt moved, seconded by Mrs. Nazzaro to approve the Superintendents
recommended budget of $51,783,363. The vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms.
McLaughlin, Mrs. Nazzaro, Mr. Robinson, and Mr. Wise.

The Finance Committee adjourned at 7:43pm.

2. FY23 School Calendar Review & Vote

Mr. Wise asked if the committee had any feedback.
Mrs. Gaffen stated she like the color-coded calendar better than the new one.

Mr. Brandt mentioned the month of November having a short week every week, and if there
was anything that could be adjusted to change this.

Mr. Brandt moved, seconded by Mr. Robinson to approve the FY?23 school calendar. The
vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr.
Robinson, and Mr. Wise.

Geoffrey Coram, Ridge Rd.
Asked for clarification when the Jewish holiday began.

E. Adjournment

Mr. Robinson moved, seconded by Mr. Brandt to adjourn. The roll call vote carried 6-0.
Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson and Mr. Wise.

The meeting adjourned 7:50at p.m.

NOTE: The minutes reflect the order as stated in the posted meeting agenda not the order they
occurred during the meeting.

Link to meeting video: School Committee 01-27-2022 - YouTube
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https://www.youtube.com/watch?v=HXEmVonD7QQ

Coolidge School Science Olympiad « 89 Birch Meadow Drive » Reading, MA 01867 « 781/942-9158

OLEPTA
s

January 25, 2022

Dear Mrs. Marchant, Dr. Milaschewski, Dr. Hardy, and the Reading School Committee:

The Coalidge School Science Olympiad, Inc. (CSSO) hereby requests that the Reading
Public Schools accept our donation in the amount of $4,500 for the purpose of
compensating the following teachers who are co-coaches for CSSO science team. This
stipend is for their accepting coaching responsibilities for science team duties performed
during the 2021-2022 schoal year.

e Mr. Daniel Cody: $1,500,
e Mr. Jerald Coyne: $1,500,
e Mr. Paul Guidetti: $1,500

We hope that our donation will be accepted and remain grateful as always for the
support that you and the Reading Public Schools continue to display for science
education.

Best regards,

f?jéflwtr([;w

Linda Kiene
CSSO 2021-2022 Treasurer

SCIENGEOLYMPIAD

Expluring the Warld of Seicme



10.

11.

12,

13,

14,

15.

16.

17.

18.

This information should

Reading Public Schools be kept on file for a
Field Trip Plan minimum of 3 years.

Trip Coordinator, fJ(i'ﬂﬁ ShEQ School QMHS Grade(s) Attending 9 "l 9\
Destination (\)\N‘i\})&,é N\Du(\\ml\(\ Lo sor S(‘ N Dm\\ooru\\) N \7\

Type of Trip: Day j Extended Overnight Out of State j International .

Purpose of Trip ﬁe(‘f eah Oﬂ&( 6 k/\

Field Trip Connection to Curriculum Frameworks (Be specific to actual grade level curriculum alignment)

Connected Yo the Cubls Mission-

Date(s) of Trip /M. Time of Departure L 470'4"4 Time of Return (,75 OD [3/"1

Cost of Trip, De_;\wﬁg o ¥ ot S\‘"\v‘;irs Will there be fundraising? If yes, please attach plan.
2HT
No. of Students Attending #%S_)_ No. of Teachers | > D No. of other adults_) Eé D

Name of Travel Company (if applicable) N ’/ A

Transportation Required (Circle) Train Boat Plane Private Car Other

Name of Company Providing Transportation N\.%T \A)m\éa\rd \ &,

If this is an overnight trip, is the bus driver getting sufficient rest in accordance with federal regulations and
common sense?

Departure Information (location and carrier) RN\\’\S PW\L}'\S (o*—

Return Trip Information (location and carrier) RM\'\ S PO\J\L\'M {.o'\-

J
Food and Lodging (if applicable) will be provided hy N //Q‘

Address and Phone No. of Lodging (if applicable) /V'/H'

Has the school determined that the facility has adequate insurance consistent with the level of risk involved
(e.g. sedentary trip as opposed to outdoor, physicaily active trip)? NS If yes, attach a copy
of the policy. !

If swimming is involved, the school has determined that a lifeguard will be on duty at all times when students
are in the water. Yes No N/A




19. Please describe below the educational alternative for those students who will not be attending the trip.

NIA

20. If there are students with disabilities or individual needs attending the trip, what
accommodations/transportation have been put in place to assure that the student(s) has equal access to the

experience? ) p “
Equy, rment 7-’2?5% — lLessons are available
) %)
/éﬂfzd is ohom!. fpr new skiers/ boardes .
21. Please describe the process that will be used to determine student eligibility for the trip.

Pacd dues ond pUmLSon S\\n‘as forned n

Chaperone Information

22. Names of Chaperones Attending Trip ’

3&(\& SM
THD

-

23. Names of Chaperones who will be receiving compensation from Travel Company or other source (if
applicable)

24. Source of Compensation for Chaperones (if applicable)

25. Have all adults had the necessary CORI and/or SAFIS Criminal Background Checks 7(6 S

26. Please attach the following to this document:

a. A detailed itinerary of the trip

b. Signed state ethics financial disclosure forms from all teachers whose field trip cost will be covered.
This is for any field trip where the cost per person is over $50. To access the form, go to
http://www.mass.gov/ethics/disclosure-forms/municipaI-emplovee-disclosure-forms/ and complete
Form 11d, Disclosure of Travel Expenses for Non-Elected/Appointed Employee required by 930 CMR
5.08(2)(d)1.

c. A copy of any contract associated with the field trip.




The Following Section is for Out of Country Field Trips Only
A. Are there any current travel warnings or advisories issued by the State Department? Please go to
www.cdc.gov or www.travel.state.gov.  Yes No

If yes, please explain

B. Have you purchased medical insurance for each day of an out of country field trip? Yes___ No
(attach a copy of the policy)

C. Is medical preclearance required? Yes No
D. Does each student and staff member have the appropriate documentation necessary for travel to the
country/countries being visited and for return to the United States? Yes No

E. Copies of all students’ passports shall be maintained by the Trip Coordinator.
F. Atleast one staff member accompanying the students must have a phone number with international
service.

Name of Staff Member

Telephone Number

To be completed by Reading Public School Administration

| certify that all requirements of the Reading Public Schools Field Trip Policy have been fulfilled.

27. APPROVED m DATE 2,/5 /27/

( P/rincipal (Forall Field Trips)

28. APPROVED DATE
Superintendent of Schools (For All Extended, Overnight, Out of State, and International Field Trips)

School Committee Approval Date (For Overnight, Out of State, and International Field Trips)




February 8, 2022

Reading School Committee

82 Oakland Road
Reading, MA 01867

To Whom It May Concern,

The RMHS Basketball Support Team would like to donate $2,500.00 to pay for
the salary of the girls assistant coach, John Campbell. Please make the
payment to:

John Campbell

142 Pleasant Valley St
Apt 20102
Methuen, MA 01844

Sincerely,

- /) ' ’ /
{

Jennifef Sundstrom on behalf of the RMHS Basketball Support Team



ALICE M. BARROWS ELEMENTARY SCHOOL PTO
16 EPGEMONT AVENUE
READING, MA 01867

February 9, 2022

To The Reading School Committee:

The Barrows PTO Board is writing this letter to inform you that we will be
gifting $12,000 (Twelve thousand dollars) to the Barrows Elementary school
for the purchase of a new Kilw and any accessories required. The remaining
funds will go towards techwology for the school at Mrs. Beth Leavitt's
discretion.

Thawk You for Your review and approval.

Best,

m}/ Mﬁa

Co-President Co-Prestdent
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READING SCHOOL COMMITTEE

Thomas Wise Chair
Shawn Brandt Vice-Chair
Erin Gaffen
Sarah McLaughlin
Administrative Offices Carla Nazz_aro
82 Oakland Road Charles Robinson
Reading, MA 01867
781 944-5800 Thomas Milaschewski, Ed.D.
Superintendent of Schools
TO: Reading School Committee
FROM: Thomas Wise, Reading School Committee Chair
DATE: February 14, 2022
TOPIC: Vietnam Veteran’s Memorial Update and Vote

As you may recall, in May of 2021 a presentation was provided to us by request from Kevin Bohmiller, Reading Veterans’
Services Officer and Brigadier General Jack Hommond, to place a Vietham Veteran Memorial on RMHS property to honor
all those from Reading who served during the Vietnam War.

The Committee unanimously supported the request, and we were notified that Mr. Bohmiller and Brigadier General Jack
Hammond would return to the Committee to ask for our final approval on the design and placement of the memorial.
Therefore, we will be reviewing that design and placement and voting to approve the implementation.

As a reminder, the project and ongoing maintenance will be funded by The Reading Veterans Memorial Trust Fund along
with donations.

































Reading Public Schools

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

82 Oakland Road
Reading, MA 01867
Phone: 781-944-5800
Fax: 781-942-9149

Dear Reading School Committee,

We know that there has been much conversation over the past few days, both at the state
and local levels, regarding masking requirements. This past week, the Department of
Elementary and Secondary Education (DESE) announced that they would not extend the
mask mandate after February 28th, leaving school mask protocols and policies fully up to
local school committees. Also this past week, the Reading Board of Health lifted the town
indoor mask requirement, effective immediately. These updates have coincided with our
ongoing, internal conversations about the current masking requirement in the Reading
Public Schools. At this time, we are recommending that the Reading School Committee
revise the district’s face coverings policy (EBCFA) and move to a “Mask Optional”
environment effective February 28, 2022.

We collaborate as teachers, administrators, school nurses, school physicians and public
health officials to provide safe in-person learning for our students. In doing so we are
grateful for the recent decrease in COVID-19 cases in our community and in our schools, as
well as an increase in vaccination rates among our students and staff. Last week we were
able to end our contact tracing protocols and provide at home test kits to any families or
staff who request them, in addition to our pooled testing and symptomatic testing programs
which provide early identification of positive cases. We believe that the improvement in
case numbers and positivity rates, as well as the access to testing and vaccines, have
made the current environment one where masking in school can be optional for students
and staff. With a shift to optional masking, we would be intentional about creating
environments where students feel comfortable to continue wearing a mask if they would
like. We will discuss these plans in more detail during the February 17th School Committee
meeting. This plan will certainly include a commitment from many administrators, teachers,
and leaders to continue to wear masks during the transition to this change in protocol. Also,
it is important to note that the following mitigation strategies would not change:

o Weekly pooled testing

o Distribution of one test kit per week (2 kits distributed every 2 weeks) for students
and staff that opt-in for the at-home test kit distribution

o Testing opportunities for symptomatic individuals

o Continued messaging regarding the availability of vaccination/booster clinic
opportunities for families and staff

Over the past two years, masks have been proven to be an effective mitigation strategy. As
we continue to move forward in a pandemic world, we may have to again update our
COVID protocols in response to future outbreaks. We hope that by providing testing and
vaccination opportunities to all families, we are supporting a safe learning experience for all
of our students, which could now include optional masking in school. We thank you for your
continued partnership as we support our students. Following the February 17th School
Committee meeting, we will share an update with our entire RPS community with the path
forward.



https://www.doe.mass.edu/covid19/on-desktop/2022-0209mask-requirement-update.pdf
https://www.doe.mass.edu/covid19/on-desktop/2022-0209mask-requirement-update.pdf

Best regards,

Tom Milaschewski - RPS Superintendent

Mary Giuliana - RPS Director of Nursing

Eric Goldstein - Reading Teachers’ Association President
Ade Solarin - Reading Director of Public Health

Francisco Brincheiro, MD - Reading Public Schools’ Physician






Reported Student Vaccination Rates by School

School Fully Vaccinated Percent
Barrows 273 77.00%
Birch Meadow 249 74.00%
Joshua Eaton 267 71.00%
Killam 266 66.00%
Wood End 174 74.00%
Coolidge 340 82.00%
Parker 388 80.00%
RMHS 1003 88.00%

Reported Staff Vaccination Rates by School

School Fully Vaccinated Percent
Barrows 64 94.12%
Birch Meadow 69 90.79%
Joshua Eaton 60 95.24%
Killam 62 92.54%
Wood End 71 91.03%
Coolidge 72 94.74%
Parker 70 92.11%
RMHS 222 93.00%




READING SCHOOL COMMITTEE

Thomas Wise Chair
Shawn Brandt Vice-Chair
Erin Gaffen
Sarah McLaughlin
Administrative Offices Carla Nazz_aro
82 Oakland Road Charles Robinson
Reading, MA 01867
781 944-5800 Thomas Milaschewski, Ed.D.
Superintendent of Schools
TO: Reading School Committee
FROM: Thomas Wise, Reading School Committee Chair
DATE: February 14, 2022
TOPIC: Policy EBCFA — Face Coverings: Review & Discussion Process

As many of you know, this is a charged topic throughout our community and the country in general. We have already
received over 65 e-mails on this topic, and we appreciate the productive, positive tone of the great majority of them.
We want to continue to encourage the public to send in their thoughts as we read them all.

With that said, after consultation with Dr. Milaschewski and Vice Chair Shawn Brandt, we will be conducting this portion
of the meeting in the following fashion with the goal of covering this topic adequately and fairly while acknowledging we
have many important topics following it on the agenda:

(1) We will begin by allowing each committee member to comment for a maximum of five minutes, similar to how we
proceeded for the discussion around the Superintendent selection back in February of 2021.

(2) After our discussion, if there is an audience that has demonstrated an interest in participating in this topic, we will
provide guidance for public discourse.

a. We will ask members of the public to sign in when they come in and names will be put in a hat or bucket for
random selection.

b. We will welcome feedback from members of the public while noting that we have received numerous e-
mails on the topic and have read them all. We will also encourage those members to stay cordial and
respectful in their feedback.

c. We will limit the public discussion on this topic to twenty minutes in total as we have a large agenda with a
lot of important business topics following this discussion on the agenda.

d. We will select names randomly out of the hat or bucket and each selected member of the public will be
given a maximum of two minutes to provide input.

e. Public input will be managed via a 30 second warning denoted by a laminated yellow piece of paper and a
“time is up” via laminated red piece of paper.

f. We respectfully ask the public to respect the time limit and step away from the microphone when their
time is up.

(3) After the School Committee and public input, | will ask for a motion with respect to Policy EBCFA and we will vote
on it.

(4) If any initial motion does not pass, | will ask the Committee to approve proceeding to discussion on amendments
to Policy EBCFA under the emergency clause of Policy BGB — Policy Adoption. If approval is given, we will proceed
with amending the Policy on the floor. Once amendments are complete, we will vote on those amendments.

Thank you in advance for your understanding as to why we will be conducting this portion of the meeting in this fashion.
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Reading Public Schools

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

82 Oakland Road
Reading, MA 01867

A - Phone: 781-944-5800
g pupiic 57 Fax: 781-942-9149

To: Reading School Committee

From: Heather Leonard, STEM Curriculum Coordinator
Date: February 17,2022

Re: Coolidge Math Challenge

A group of 6" grade students from Coolidge Middle School will be sharing their experience in Math
Class. The students will highlight what math looks like and sounds like with the newly adopted
[llustrative Math curriculum tools, and will engage with the school committee in exploring a math
problem from the IM program.




READING SCHOOL COMMITTEE

Thomas Wise Chair
Shawn Brandt Vice-Chair
Erin Gaffen
Sarah McLaughlin
Administrative Offices Carla Nazz_aro
82 Oakland Road Charles Robinson
Reading, MA 01867
781 944-5800 Thomas Milaschewski, Ed.D.
Superintendent of Schools
TO: Reading School Committee
FROM: Thomas Wise, Reading School Committee Chair
DATE: February 14, 2022
TOPIC: Reading ARPA Advisory Committee (RAAC) Appointments

As mentioned at a few of our previous meetings, the Select Board decided to form the Reading ARPA Advisory
Committee themselves and did so on the 1% of February. Therefore, our previous appointments to the Finance
Committee ARPA Committee are null and void and | need to assign two of our members to this new committee. | will
plan to do that at our meeting on Thursday, the 17" of February. For your reference, the details of RAAC, as pulled from
the Select Board packet from the 1** and as amended during their discussion are:

Membership The ARPA Advisory Committee will have seven (8) members composed as follows:

e 2 Select Board Members (ex-officio, appointed by the Select Board)

e 3 Finance Committee Members (ex-officio, appointed by the Finance committee)

e 2 School Committee Members (ex-officio, appointed by the School Committee)

e 1 Board of Library Trustees Member (ex-officio, appointed by the Board of Library Trustees).

In order to help the Committee carry out its purpose, the Select Board invites the following staff will lend
their professional guidance and advice to the Committee.

e Town Manager

e Town Accountant

e School Superintendent

e School Director of Finance

Administrative support will be provided by Town Hall staff (scheduling and posting meetings, taking
minutes, etc.)

Purpose The purpose of this Committee is to serve as an advisory Committee to the Reading Select Board for the
purpose of recommending allowed use of local and county American Rescue Plan Act (ARPA) grant funds
to fund community priorities.

The Committee shall gather input from its members and the broader community and shall consider in
forming its recommendations inputs such as “free cash” balances, current and future planned debt, the
capital plan and potential additional ARPA grants as may be available from the Commonwealth of MA.

The Select Board is empowered to authorize the expenditure of ARPA. While the Select Board’s intent is
for the Committee to provide guidance and direction consistent with recovery of the effects of COVID,



Deliverable

Sunset
Public Body

Thank you.

lost revenue and other allowed uses under the provisions of the American Rescue Plan Act, the Select
Board may authorize the expenditure of these funds at any time and without consulting with Committee.

The Committee shall begin its work by April 2022 and shall submit a list of ARPA spending
recommendations to the Select Board no later than October 31, 2022, unless another date is agreed to

by the Select Board.

The Committee shall sunset on December 31, 2022 but may be extended by a Select Board vote.

The meetings and deliberations of the Committee shall be subject to the Open Meeting Law.
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Instilling a joy of learning and inspiring the innovative leaders of tomorrow

82 Oakland Road
Reading, MA 01867

S . Phone: 781-944-5800
g pupiic 57 Fax: 781-942-9149

TO: Reading School Committee

FROM: Susan Bottan, Director of Finance and Operations
CC: Thomas Milaschewski, Superintendent of Schools
DATE: February 17, 2022

RE: Surplus Property

The School Technology department has identified SMART White Boards and Projectors in
classrooms K-12 that are at end-of-life and are no longer functional. To ensure compliance with the
surplus disposition requirements of Massachusetts procurement law MGL Chapter 30B, we ask that
the School Committee declare the items outlined below as surplus property:

1.) 174 SMART White Boards, all of which were purchased in 2014. Boards are past useful life,
can no longer be repaired (support ended in 2018) and are being replaced during the week
of February 23, 2022.

2.) 168 Projectors of varying age and models. Projectors can no longer be repaired, are past
their useful life and/or replacements bulbs exceed the cost of projector replacement.
Please find age and quantities of projectors illustrated in table below.

PROJECTORS
Age Years/Model | Sum of Qty ‘
5 14
Epson 680 12
Epson 685Wi 2
7 63
Epson 965h 63
8 31
Epson 530 1
Epson 580 23
Epson 585Wi
Epson 595Wi
9
Epson 965
10 15
Epson 480 13
Epson 485Wi
11
Epson 905 1
13 11




Epson 84

N

Epson 84+
NEC 610S
14
Epson 83+
Unifi 45
Unifi 55
Unifi 75
15
Epson 83c
16
NEC VT695
17
NEC VT676
Unifi 35
18
NEC VT470
NEC VT570
NEC VT670
|Grand Total | |

=

[y
(6}
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Once so declared, the school department will take the required steps to appropriately recycle
and/or dispose of these items, which have been deemed to have no residual value. All items will be
disposed of in accordance with all laws and regulations of the Commonwealth of Massachusetts.

Please contact me with questions about this request at 781-670-2880 or
susan.bottan@reading.k12.ma.us.

Thank you.


mailto:susan.bottan@reading.k12.ma.us

READING SCHOOL COMMITTEE

Thomas Wise Chair
Shawn Brandt Vice-Chair
Erin Gaffen
Sarah McLaughlin
Administrative Offices Carla Nazzaro
82 Oakland Road Charles Robinson
Reading, MA 01867
781 944-5800 Thomas Milaschewski, Ed.D.
Superintendent of Schools
TO: Reading School Committee
FROM: Thomas Wise, Reading School Committee Chair
DATE: February 14, 2022
TOPIC: Mid-Year Formative Assessment Plan

At our meeting on Thursday, we will commence the Mid-Year Formative Assessment process for the Superintendent, Dr.
Thomas Milaschewski. As a point of quick reference, the guidelines for the review process can be found on the DESE
website.

As you know, we approved his goals for the year during our meeting on October 14™. Dr. Milaschewski will provide a
brief update against those goals with a primary focus on the fourth goal. You may recall the goals are:

Goal 1: Effective Entry and Direction Setting. By late spring, the district will have broad recognition by
key stakeholder groups about the district’s most critical needs and will have a widely-understood
process underway to identify the strategies and goals that will address those needs most effectively, and
the measures that will be used to assess progress.

Goal 2: Maintaining Momentum During the Transition. Keep the district moving forward during this
year’s transition in leadership by working with principals and other district leaders to ensure that
meaningful progress is made on critical district and school goals.

Goal 3: (Professional Practice) New Superintendent Induction Program. Develop skills in strategy
development, data analysis, and instructional leadership by actively engaging in the first year of the New
Superintendent Induction Program.

Goal 4: (Student Learning Goal): Coaching, Developing, and Supporting Principals. Design and
implement a district strategy for coaching, supporting, and developing principal talent

The focus will be the fourth goal as the other three goals are goals, we have seen progress against and the
process of throughout the year. This presentation will serve as the progress report that is outlined in the
Formative Review section of the DESE documentation.

Following the meeting, and prior to the next meeting in March, we are asking each School Committee member
to submit a brief written document outlining their feedback. We ask that the individual documents be no more
than two pages. The individual documents will be collected and shared in the packet for our next meeting, and
we will then formalize the feedback publicly as we discuss the Committee’s thoughts on any mid-year
adjustments that will be necessary. This is a bit different than our past process, but it is one that we believe will
allow the Committee to hear the progress, process the progress and provide feedback in a more substantive, but
not overwhelming fashion.


https://www.doe.mass.edu/edeval/model/evaluating-superintendents.pdf
https://www.doe.mass.edu/edeval/model/evaluating-superintendents.pdf
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82 Oakland Road
Reading, MA 01867

S . Phone: 781-944-5800
g pupiic 57 Fax: 781-942-9149

To: Reading School Committee

From: Thomas Milaschewski, Ed.D.

Date: February 17,2022

Re: Superintendent Mid-Year Formative Introduction & Goals Review

During the February 17th School Committee meeting, | will present a mid-year update on the progress
towards my Superintendent goals. | have attached the presentation that outlines these goals in more
detail. In addition, | am also including a presentation that | will use to discuss my progress towards Goal
#4 around coaching, developing, and supporting school leaders.



Superintendent Formative Assessment -

Goals
February 17th, 2021 School Committee Meeting




Superintendent Goals - Overview

Goal 1 (District Improvement Goal): Effective Entry and Direction Setting

Goal 2 (District Improvement Goal): Maintaining Momentum During the
Transition

Goal 3 (Professional Practice Goal): New Superintendent Induction
Program

Goal 4 (Student Learning Goal): Coaching, Supporting, and Developing
School Leaders




Goal 1 (District Improvement Goal): Effective Entry and Direction Setting

By late spring, the district will have broad recognition by key stakeholder
groups about the district’s most critical needs and will have a widely
understood process underway to identify the strategies and goals that will

address those needs most effectively, and the measures that will be used to

daSSESS Progress.




Goal 1: Effective Entry and Direction Setting

Key Actions

1.

By mid-August, present to the school committee a written Entry Plan, including
(a) types of evidence to be analyzed, (b) stakeholders to be interviewed, (c)
methods for assessing instructional practice, d) processes to be used to identify
any access and achievement gaps, and (e) methods for assessing district systems of
support including financial management, human resources, and operations.

By February, complete and present a Report of Entry Findings that (a)
synthesizes evidence collected, (b) identifies strengths of the system and the most
critical areas for improvement that require further inquiry, and (c) identifies next
steps for study.

By May, launch a process to engage key stakeholders in identifying key strategies
to improve student learning and other district systems of support.




Goal 1: Effective Entry and Direction Setting

Benchmarks

1. Presentations completed on schedule (process).

2. Strategy Development process launched (process).

3. Results of spring survey of key leaders including administrators, teacher leaders,
school committee, and union leaders) demonstrate awareness (90 percent) and
engagement (75 percent) in the entry process and confidence (775 percent) that
the Report of Entry Findings captured important insights about the state of the
district and the issues that most require attention.




Goal 2 (District Improvement Goal): Maintaining Momentum During the
Transition

Keep the district moving forward during this year’s transition in
leadership by working with principals and other district leaders to

ensure that meaningful progress is made on critical district and

school goals.




Goal 2: Maintaining Momentum During the Transition

Key Actions

1. By November 1, review and establish student learning, professional practice and
district/school improvement goals with all principals and district
administrators.

2. By March 1, complete Formative Evaluation conferences with each principal and
district administrator the superintendent supervises.

3. By late spring, conduct at least three school visits to each school.

4. By June 30, analyze progress on goals and complete Summative Evaluation
Reports for all supervisees.




Goal 2: Maintaining Momentum During the Transition

Benchmarks

1. Completed Educator Evaluation Plans (process).

2. Log or notes demonstrating at least three visits per school (process).

3. Analysis of Summative Evaluation Reports demonstrates “meets” or
“exceeds” rating on 75 percent of principal and district administrator goals
(outcome).

4. Survey of district leadership team (principals, coordinators, directors,

central office leadership) assessing progress towards district goals




Goal 3 (Professional Practice):
New Superintendent Induction Program

Develop sKkills in strategy development, data analysis, and instructional

leadership by actively engaging in the first year of the New Superintendent

Induction Program.




Goal 3: New Superintendent Induction Program

Key Actions

1. Attend eight day-long sessions.

2. Complete all NSIP assignments.

3. Meet with assigned coach at least monthly.




Goal 3: New Superintendent Induction Program

Benchmarks

1. Calendar documents attendance and contact with coach (process).

2. Verification from NSIP that superintendent actively engaged in first year of
the program (process and outcome).
Superintendent written reflection on impact of NSIP on leadership practice

4. NSIP Coach written reflection on evidence of NSIP on Superintendent’s

practice




Goal 4:
Coaching, Developing, and Supporting Principals

Design and implement a district strategy for coaching, supporting, and

developing principal talent.




Goal 4:
Coaching, Developing, and Supporting Principals

Key Actions

1. Research best practices for coaching, supporting, and developing principals

2. Complete gap analysis between current practices and best practices in this area

3. Design structures to close this gap that reflect these best practices and align to
Reading context

4. Onboard school leaders with goals, rationale, and structures for district approach in
coaching, supporting, and developing principal talent

5. Consistently monitor progress and effectiveness to drive adjustments in strategy or

approach




Goal 4:
Coaching, Developing, and Supporting Principals

Benchmarks

1. Analysis of agendas, protocols, and resources with a focus on the connection to
student learning (process)

2. Formative feedback through ongoing principal surveys addressing impact of
strategy on student learning (process)

3. Interviews with principals addressing impact of strategy on student learning
(process)

4. Analysis of statewide student growth measures, common assessment data, student
work samples, and teacher instructional practice (outcome)









https://www.educationnext.org/school-leaders-matter



http://www.wallacefoundation.org/principalsynthesis
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SUPERINTENDENT ENTRY PLAN

Dear Reading Community,

| am excited and honored to lead the Reading Public Schools as your
next Superintendent. Throughout the search process, | was
compelled by so many of the core strengths that define the Reading
Public Schools. From a tremendous staff of educators, to a deeply
supportive community, to a tradition of high-quality academic and
extracurricular programming, it is clear that the district operates
from a position of strength. | am humbled by the trust that the
Reading School Committee and the Reading community have placed
in me to build on these strengths and to deliver on the promise of a
world-class education for every student in the Reading Public
Schools.

In order to begin this collaborative work, | will be using a structured
entry plan to guide my transition while managing the day-to-day
operations of the district As you can see in the plan, this entry
process will provide me with the opportunity to start to build the
relationships with staff, families, students and the Reading
community that will be so critical for our work together. Through
this entry process, our community will develop a shared
understanding of some of the strengths, challenges, and
opportunities facing our district. At the same time, what we learn
through this process will guide us in defining a common vision for the
future and in developing a path to lead us there.

READING PUBLIC SCHOOLS (34

Thomas Milaschewski, Ed.D.

| recognize that this leadership transition comes

“..build an excellent, inclusive, and

at a critical time as we navigate the impact of the

pandemic and grapple with how to prepare our

bold future for the Reading Public

students for an ever-changing world. By using

Schools.”

your thoughts, ideas, and perspectives, this entry
process will position us to leverage these
challenges as opportunities and build an excellent,
inclusive, and bold future for the Reading Public
Schools.

| will be in touch soon with more information
regarding each of the entry activities outlined in
this plan. | look forward to working with you!

With gratitude,
Tom



SUPERINTENDENT Thomas Milaschewski, Ed.D.

ENTRY PLAN

Core Values

Throughout this entry process, the community will have the opportunity to learn
about my leadership style, beliefs, and values. As | begin this process, | wanted to
share the three core values that will not only guide my entry process, but will
serve at the core of my leadership throughout my time in Reading.

Collaboration

The best work occurs when it is done collaboratively. As a district, we must
ensure that we foster collaborative structures between and across stakeholder
groups - staff, families, students, and the community. High-quality collaboration
enables us to leverage the rich diversity of perspectives, ideas, and experiences
that are essential to any sustainable improvement effort.

Equity

We must provide every student with what they need to be successful. This
requires us to identify, analyze and confront gaps in opportunities and outcomes
for all of our students, including across lines of race, socio-economic background,
and disability status. When we are unwavering in our commitment to equity, we
support every student in maximizing their individual potential.

Excellence

All students are capable of incredible accomplishment. When we hold our
students to the highest of expectations and provide them with the appropriate
support, we can foster a culture of excellence and expect excellence from each of
our students. As educators, we must model, recognize, and celebrate excellence
in all areas, including academics, extracurriculars, and in character.

READING PUBLIC SCHOOLS [ »‘f;:;



SUPERINTENDENT Thomas Milaschewski, Ed.D.

ENTRY PLAN

General Goals for the Entry Process:
1. Establish strong working relationship with the Reading School Committee that is grounded in a
common set of goals and priorities
2. Build relationships with as many stakeholders as | can across the community, including staff,
families, students, community leadership/members, and local/school organizations
Collaborate with School Committee to set year 1 goals for my leadership
4. Develop a shared understanding of the district’s core strengths, challenges, and opportunities and
also the district’s current operating and instructional practices, structures, and systems
5. Utilize data trends to collaboratively determine district’s goals, priorities, and strategic actions
6. Assess district’s strategic plan and collaboratively make adjustments for implementation starting
in SY 2022-2023

w

Entry Phases:
The entry plan consists of 4 phases. During each of these phases, | will continue to lead the implementation
of the district’s current strategic plan and manage the day-to-day operations of the district.

Phase 1: Pre-Entry (March-July)
During this phase, | will be seeking to learn more about the Reading context and preparing for the leadership
transition. The goal of this phase is to ensure as smooth of a leadership transition as possible.

Phase 2: Listening and Learning (July-January)

During this phase, | will build relationships with community stakeholders and listen to learn about the
strengths, challenges, and opportunities facing RPS as well as the current systems, structures, and practices
that guide the district. The goal of this phase is to develop a deep understanding of the multiple perspectives
and the complexity around each of the aforementioned themes and to gather the data that will serve at the
foundation of the district’s strategic plan.

Phase 3: Analysis and Sharing (February-March)

During this phase, | will share and analyze the data | collected during the “Learning and Listening” phase. The
goal of this phase is for our community to develop a shared understanding of some of the strengths,
challenges, and opportunities within the district and also some of the current practices, systems, and
structures that guide the district.

Phase 4: Planning (April - June)

During this phase, | will use the data from the “Analysis and Sharing” phase to collaboratively develop
district-wide goals with the Reading School Committee and determine the district’s strategic priorities and
actions. | will organize a smaller team of key district and school leaders to develop a plan for implementing
the goals, priorities, and actions within the district context. The goal of this phase is to assess and modify the
district’s strategic plan and prepare for implementation.

READING PUBLIC SCHOOLS




SUPERINTENDENT Thomas Milaschewski, Ed.D.

ENTRY PLAN

Key Activities Within Each Phase

Phase 1: Pre-Entry

O

Lead informal, 1-on-1, meet and greet sessions with school principals, central office administrators, Town
Manager, and School Committee members

Consult with central office administrative team within each of the district’s hiring processes

Observe each School Committee meeting and other community meetings (Town Meeting)

Organize series of transition meetings with Superintendent Doherty

Phase 2: Listening and Learning

%
%

Engage in full-day visits to each school community
Lead Central Office Meetings to calibrate on structures, systems, practices and progress in the following
areas:

0 Teaching and Learning (Curriculum, instruction, assessment and intervention), Technology, Data
Use, Talent Management, Special Education, English Learner programs, METCO, Title 1, Health
and Safety, Strategic Planning and Budgeting

Lead 1:1 & Group Meetings to discuss district strengths, challenges, and opportunities

0 School Committee (Individual)

0 Administrative Leadership Team (Individual and Group)

0 Principals, Directors, Coordinators, Department Chairs

0 Town Leadership (Individually)

0 Town Manager, Town Accountant, Police Chief, Fire Chief, School Resource Officers,
Coalition Executive Director, Library Director, Director of Facilities, Finance Committee,
Select Board

0 District Staff (Group - by building and unit)

0 Classroom Teachers, Paraprofessionals, Custodial Staff, Secretarial Staff, Collective-
Bargaining Unit Leadership

0 Parents/Caregivers (Group - by school and by organization)

0 PTOs, School Councils , Special Education Parent Advisory Council, Reading Education
Foundation, METCO Families

0 Students (Group - by school and organization)

0 General Community (Group)

0 Community Organizations (Group)

0 Clergy Association, Rotary/Chamber of Commerce/Lions, RCTV, Early childhood care
centers, Local media outlets

READING PUBLIC SCHOOLS




SUPERINTENDENT

ENTRY PLAN

Key Activities Within Each Phase, continued:

Phase 2: Listening and Learning, continued
In these meetings, | will ask stakeholders a common set of 4 questions (listed below) to generate
conversation:
1. What are our district’s core strengths (1-2)? How do you know?
2. What are the biggest challenges (1-2) facing our district? How could we go about addressing
them?
3. Imagine 5 years from now RPS is regarded as one of the top districts in both our state and country.
What did we do to get there?
4. What do you need most from me as a leader right now?

Phase 3: Analysis and Sharing

0 Analyze and organize data from each component of the entry process

0 Share data and analysis of trends, across all stakeholder groups, with the community through a Reading
School Committee meeting

Phase 4: Planning

0 Collaborate with School Committee to set district goals

0 Convene guiding coalition, of school and district leadership, to make sense of data trends and organize
strategic plan for meeting district goals

0 Determine timelines and process for providing updates on the progress of the strategic plan

0 Host a retreat with management team to finalize the strategic plan and organize for implementation

Conclusion:

| would like to thank the entire Reading community in advance for engaging with me throughout this entry
process. This leadership transition presents our entire community with the opportunity to deeply analyze
our current approaches, gain a shared understanding of our core strengths, challenges, and opportunities,
envision what our future could look like, and develop a plan to get us there. | am eager to begin this
collaborative work with you through this entry process.

| look forward to meeting each of you soon in meetings, at schools, and around the community!

Thomas Milaschewski, Ed.D.
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SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

The FY23 Budget is set up to build on one section to the next as follows:
e Enrollment Headcount
e Enrollment FTE (Full Time Equivalency)
e Extended Year Enrollment
e Tuition and Service Rates
e Impact of Tuition Recommendation
e Revenue
e Staffing FTE
Salary Scales
General Fund Revenue and Expense by Category
Non-General Fund Revenue and Expense
Supplemental Material to the FY2018 Budget
e Individual Program Budgets
e Revenue and Expense Summary
Expense Summary by Category
Summary Detail - General Fund
e Summary Detail — Non-General Fund

Information from past years is included to provide some history and to be used for comparison purposes.

Included is an Administrative Allocation Expense as an effort to demonstrate true program costs. The allocation is
established by calculating the total of the programs listed below and the percentage each is of the total. The
Administrative Expense Allocation is included in the Budget Backup pages of:

e Assessment Center

e TLC
e Campus
e Middle
e Prep

e DHOH



SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

The Budget is presented in accordance with the SEEM Collaborative mission, vision, beliefs and purpose and reflects
the following goals:

e Position SEEM Collaborative for continued improvement of educational programs and student achievement.

e Continue to be responsive to our districts’ revolving needs and the needs of an increasingly complex
population of students.

e Exercise fiscal responsibility to minimize expenses while maximizing services.

e Exist as a viable option to school districts by attracting and retaining qualified staff while offering competitive
salary and benefits.

e Use methodology to determine tuition and fee for service rates that is based on determining projected
expenses and projected enrollment, and then establishing tuition and fees at a level that will generate
enough revenue to cover the projected expenses.

Enrollment:

The FY23 Budget is developed to support a projected school year enrollment of 337 student FTE, a decrease of 9 FTE
compared to the FY22 budgeted FTE, a projected extended year enrollment of 226 students, a decrease of 26 FTE
compared to FY22. Compared to the actual FTE for the FY22 EYP the FY23 EYP FTE reflects an increase of 9 FTE.

Staffing:
The staffing FTE for FY23 reflects a net increase of 3.6 FTE compared to the current FY22 staffing FTE. 2 FTE are

teaching positions, 1 FTE is a job coach positions, and .6 FTE is a BCBA position. The additional teaching positons at
TLC will allow for program growth and the acceptance of additional students. The job coach and BCBA positions at
Prep will allow for additional student supports.

If enrollment projections are exceeded or not met adjustments to staffing will be made if possible dependent on IEPs
in place at the time.

Tuition Rate Increases

All Tuition Rates are set in accordance with the SEEM Collaborative Articles which states that tuition and service fees
will be set at no more than 40% above Member tuitions and fees with a goal of no more than 30% above member
rates. For FY23 the average tuition differential is 37.41% and the average differentials for service fees is 25.41%.

The tuition rates and the service rates presented in the FY23 Budget reflect the supports needed to accommodate
the increased social emotional needs of the students that are currently enrolled and the social emotional needs of
the students currently being referred to all of our programs.

The FY23 Budget includes the following tuition increases:

FY23 Tuition Increases
180-Day Program Assessment Center Extended Year Program
Member Non-Member Member Non-Member Member Non-Member
FY23 3.44% 3.31% 3.54% 3.26% 3.25% 3.15%




SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

REVENUE
The general fund projected revenue for FY23 is $35,750,681. This amount represents an increase of $258,077; an
increase of .73% compared to FY22 budgeted projected revenue.

The following is a list of significant revenue increases:
e S$250,000 Transportation—based on projected increase in participation
e S5186,331 Tuition School Year — based on projected enrollment and tuition increase
e $117,654 Interest/Other Services — Addition of Equity positon after FY22 Budget was approved

The following is a list of significant revenue decreases:

$109,794 Extended Year Tuition — based on projected enrollment

e $75,000 Professional Development — based on a reduction in requests and opportunities
$74,823  ABA Services — based on projected requests

$35,000 Transition Services — based on projected requests

EXPENSE
The general fund projected expense amount for FY23 is $35,750,681, this represents an increase of $259,387; an
increase of .73% compared to the FY22 budgeted projected expense.

Included are the following reductions and increases:

Reductions:
e $196,824 Benefits Health Insurance — related to no premium increase and to 3 less enrollees
Compared to FY22
e S54,314 Dues-Subscriptions-Memberships — related to shift to Supplies and Materials and for
items no longer needed
e 537,100 Building Maintenance — based on lower need of facility repairs/projects
Increases:
e 518,854 Supplies and Materials - related to shift from Dues-Subscriptions-Memberships
e 19,600 Building Utilities — related to relocation of TLC and Assessment
e S472,674 Payroll - this includes:

e Step Increases for 114 employees
e 2.44% salary increase
e Added positions (2 Teachers, 1 Aide, and .6 BCBA)

SEEM Collaborative has and will continue to explore and identify additional cost avoidance opportunities, expense
reductions and additional funding opportunities so that it can continue with the goal of having the least amount of
financial impact on districts while providing high quality services.



SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

As a Collaborative, we must categorize expenses into four categories; Operating Expenditures, Capital Expenditures,
Debit Service Payments, and Deposits to Capital Reserve. Below is a summary of revenue and budgeted expenses for
each category.

GENERAL FUND BUDGET Actual Budget Budget
Revenue and Expense by Category FY2021 FY2022 FY2023 +/- % Change

REVENUE

Member Tuition $3,546,151 $4,266,260 $4,374,280 $108,020 2.53%
Non-Member Tuition $15,271,562| $17,075,560| $17,149,080 $73,520 0.43%
Extended Year Tuition $1,543,219 $2,136,784 $2,026,990 -$109,794 -5.14%
Other $10,639,256| $12,014,000( $12,200,331 $186,331 1.55%
TOTAL REVENUE $31,000,188| $35,492,604| $35,750,681 $258,077 0.73%
EXPENSES

Operating Expenditures $30,715,806| $35,491,293( $35,750,681 $259,387 0.73%
Capital Expenditures $0 $0 $0 $0 N/A
Debt Service Pay ments $0 $0 $0 $0 N/A
Deposits to Capital Reserve $0 $0 $0 $0 N/A
TOTAL EXPENSES $30,715,806| $35,491,293| $35,750,681 $259,387 0.73%
[NET [ $284,382] $1,311] $0] -$1,310]  -99.97%)

FY23 Revenue Sources and Percentages of Total

Member Tuition
$4,374,280
Other 12%
$12,200,331
34%

Non-Member Tuition
$17,149,080

48%
Extended Year Tuition

$2,026,990
6%

FY23 Expenses and Percentages of Total
Capital Expenditures

DebtService 0 Deposits to Capital
Payments 0% Reserve
$0 $0

0% — = 0%

Operating
Expenditures
$35,750,681

100%




SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

The following information is supplemental budget information which provides a breakdown of revenue sources and

expenditures by program/service.

REVENUE Actual FY21 | Budget FY22 | Budget FY23 +/- % Change
Membership Fee - Assessments $60,500 $60,500 $60,500 $0 0.00%
Extended Year Tuition $1,543219| $2,136,784| $2,026,990| -$109,794 -5.14%
Food Servicts - Rembursements $185,728|  $170,000|  $180,000)  $10,000 5.88%
Other Types of Income (Interest) $152,054 $156,000 $273,654|  $117,654 75.42%
Servioes $1,065,194|  $1,377,500| $1,186,177| -$191,323 -13.89%
Transportation Income $9,175,780| $10,250,000| $10,500,000 $250,000 2.44%
Tuition School Year $18,817,713| $21,341,820| $21,523360 $181,540 0.85%
TOTAL REVENUE $31,000,188| $35,492,604| $35,750,681 $258,077 0.73%
EXPENSE Actual FY21 | Budget FY22 | Budget FY23 +/- % Change
Administration $2,278,091| $2,605,603| $2,855305]  $249,702 9.58%
Asscssment $807,962 $1,027,150 $998,737 -$28.412 -2.77%
Campus $3,269,320 $3,690,787|  $3,635,307 -$55,480 -1.50%
DHOH $759,723 $819,996 $929,693 $109,696 13.38%
Middle School $3,033279| $3,121,707| $3,019,813| -$101,894 -3.26%
Prep $2,764.495 $3,327,685 $3,215,745 -$111,940 -3.36%
Ripley $2,659.847| $2,956,988| $2,945,764 -$11,224 -0.38%
TLC $4,176,529| $5339,771| $5,408.739 $68,968 1.29%
Extended Year $563,613 $889,594 $930,290 $40,696 4.5T%
Food Service $296,158 $324,516 $321,394 -$3,122 -0.96%
Services $1,209,546 $1,202,497| $1,304,893 $102,397 8.52%
Transportation $8,897,241| $10,185,000| $10,185,000 $0 0.00%
TOTAL EXPENSE $30,715,806| $35,491,293| $35,750,681 $259,387 0.73%
NET | s5284,382] $1,311] so]  -s1,310] 99.97%
FY 23 REVENUE
Extended Year Tuition ~ Food Services - Other Types of
Merbership Fee - 5.67% Rentausr(s]%mnnis lncon;: ?{;;erest}
Assessments
0.17%
Services
3.32%
Transportation Income
29.37%

Tuition School Year
60.20%

FY23 EXPENSE

Administration
7.99%

15.13%




SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

The following information is supplemental budget information which provides a breakdown of revenue sources and
expenditures by line item.

Summary Detail Budget Budget Budget
General Fund FY2021 FY2022 FY2023 +/- % Change

REVENUE

Membership Fee - Assessments $60,500 $60,500 $60,500 $0 0.00%
Extended Year Tuition $1,543,219 $2,136,784 $2,026,990 -$109,794 -5.14%
Food Services - Reimbursements $185,728 $170,000 $180,000 $10,000 5.88%
Other Types of Income (Interest) $152,054 $156,000 $273,654 $117,654 75.42%
Services $1,065,194 $1,377,500 $1,186,177 -$191,323 -13.89%
Transportation Income $9,175,780|  $10,250,000|  $10,500,000 $250,000 2.44%
Tuition School Year $18,817,713 $21,341,820 $21,523,360 $181,540 0.85%
TOTAL REVENUE $31,000,188 $35,492,604 $35,750,681 $258,077 0.73%
EXPENSES

Auditing Services $17,000 $18,000 $18,000 $0 0.00%
Benefits Free Life and Disability Insurance $29,739 $49,972 $50,975 $1,003 2.01%
Benefits Health Insurance $2,018,998 $2,292,748 $2,095,924 -$196,824 -8.58%
Benefits Pension Contribution - State $323,794 $398,439 $400,258 $1,819 0.46%
Benefits Workers Compensation Insurance $93,865 $129,815 $128,511 -$1,304 -1.00%
Benefits Employer Taxes Medicare $213,524 $252,418 $257,045 $4,627 1.83%
Building M aintenance $480,831 $500,000 $462,900 -$37,100 -1.42%
Building Rent $1,001,601 $1,531,206 $1,520,280 -$10,926 -0.71%
Building Utilities $221,828 $274,000 $293,600 $19,600 7.15%
Contracted Services $371,585 $377,179 $376,028 -$1,150 -0.30%
Dues-Subscriptions-M emberships $107,859 $81,051 $26,737 -$54,314 -67.01%
Equipment - Technology $73,767 $34,030 $39,231 $5,201 15.29%
Equipment Rental $27,041 $51,217 $48,536 -$2,681 -5.24%
Equipment Supplies $9,069 $34,809 $29,956 -$4,853 -13.94%
Field Trips $845 $14,982 $18,094 $3,112 20.77%
Furniture $24,868 $7,670 $9,570 $1,900 24.77%
Internet $4,076 $17,296 $18,652 $1,356 7.84%
Legal Services $6,510 $10,000 $10,000 $0 0.00%
Liability Insurance $11,613 $12,615 $13,418 $803 6.37%
Nursing Supplies $7,083 $16,630 $16,287 -$343 -2.06%
Payroll $15,598,113 $17,450,024 $17,922,698 $472,674 2.71%
Payroll Processing Services $26,725 $28,000 $28,000 $0 0.00%
Payroll Student Vocational $8,348 $28,000 $29,500 $1,500 5.36%
Postage $11,742 $8,834 $8,863 $29 0.32%
Professional Development $37,781 $57,980 $52,835 -$5,145 -8.87%
Retiree Health Insurance $71,909 $92,863 $96,506 $3,643 3.92%
Supplies and M aterials $296,500 $391,870 $410,725 $18,854 4.81%
Telephone $40,517 $43,091 $44,749 $1,658 3.85%
Transportation $8,897,241 $10,185,000 $10,185,000 $0 0.00%
Travel Reimbursement $10,306 $48,415 $46,465 -$1,950 -4.03%
Treasurer $8,184 $8,766 $9,029 $263 3.00%
Tuition Reimbursement $10,947 $20,000 $25,000 $5,000 25.00%
Umbrella Insurance $67,846 $74,624 $64,800 -$9,824 -13.16%
Unemp loy ment $5,245 $30,000 $30,000 $0 0.00%
Van Maintenance $15,291 $23,400 $24,840 $1,440 6.15%
Van Rental/Purchase $0 $6,755 $7,380 $625 9.25%
Extended Year Expense $618 $49,560 $50,650 $1,090 2.20%
Payroll Extended Year $562,995 $840,034 $879,640 $39,606 4.71%
Capital Expenditures $0 $0 $0 $0 0.00%
Debt Service Payments $0 $0 $0 $0 0.00%
Deposits to Capital Reserve $0 $0 $0 $0 0.00%
TOTAL EXPENSES $30,715,806 $35,491,293 $35,750,681 $259,387 0.73%




SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

The following chart provides an example of the full school year tuition impact based on recommended tuition rates
for FY23 using the current student headcount (November 30, 2021). If all things remained constant, the tuition and

Aide impact would be as indicated below.

District M ember Student Projected Projected Projected Projected | Projected
Status Headcount FY21 Tuition | FY22 Tuition| Financial Impact | % Change | Number of
as of 11/17/20 1:1 Aides
Lynnfield M ember 5 $201,080 $208,000 $6,920 3.44% 1
Melrose M ember 12 $573,500 $593,200 $19,700 3.44% 1
North Andover M ember 3 $325,260 $336,420 $11,160 3.43% 1
North Reading M ember 2 $183,780 $190,080 $6,300 3.43% 1
Reading M ember 3 $141,480 $146,340 $4,860 3.44%
Saugus M ember 9 $474,320 $490,600 $16,280 3.43% 2
Stoneham M ember 5 $208,660 $215,840 $7,180 3.44% 1
Wakefield M ember 3 $84,480 $87,420 $2,940 3.48%
Wilmington M ember 5 $201,080 $208,000 $6,920 3.44%
Winchester M ember 4 $235,800 $243,900 $8,100 3.44%
Woburn M ember 20 $1,264,180 $1,307,540 $43,360 3.43% 8
Amesbury Non-Member 2 $130,680 $135,000 $4,320 3.31%
Arlington Non-Member 5 $326,700 $337,500 $10,800 3.31%
Belmont Non-Member 4 $303,660 $313,740 $10,080 3.32% 1
Beverly Non-M ember 10 $689,860 $712,740 $22,880 3.32% 2
Billerica Non-M ember 3 $261,360 $270,000 $8,640 3.31%
Boston Non-M ember 5 $369,000 $381,240 $12,240 3.32% 1
Brookline Non-Member 1 $65,340 $67,500 $2,160 3.31%
Burlington Non-Member 2 $147,880 $152,760 $4,880 3.30%
Cambridge Non-Member 4 $213,220 $220,260 $7,040 3.30%
Chelsea Non-M ember 35 $2,713,680 $2,803,680 $90,000 3.32% 8
Concord Non-M ember 1 $65,340 $67,500 $2,160 3.31%
Danvers Non-M ember 2 $147,880 $152,760 $4,880 3.30%
Essex Tech Non-Member 1 $17,200 $17,760 $560 3.26%
Everett Non-Member 18 $1,645,200 $1,699,920 $54,720 3.33% 8
Gloucester Non-Member 3 $196,020 $202,500 $6,480 3.31%
Haverhill Non-M ember 1 $65,340 $67,500 $2,160 3.31%
Lawrence Non-M ember 2 $130,680 $135,000 $4,320 3.31%
Lexington Non-M ember 1 $107,640 $111,240 $3,600 3.34% 1
Lincoln Non-Member 3 $147,880 $152,760 $4,880 3.30%
Lincoln-Sudbury Regional [Non-Member 1 $65,340 $67,500 $2,160 3.31%
Lowell Non-Member 2 $196,020 $202,500 $6,480 3.31%
Lynn Non-M ember 26 $2,214,000 $2,287,440 $73,440 3.32% 6
Malden Non-Member 12 $934,020 $964,980 $30,960 3.31% 2
M anchester Essex Reg Non-M ember 1 $65,340 $67,500 $2,160 3.31%
Marblehead Non-Member 1 $65,340 $67,500 $2,160 3.31%
Masconomet Non-Member 1 $65,340 $67,500 $2,160 3.31%
Medford Non-Member 3 $280,620 $289,980 $9,360 3.34% 2
Methuen Non-M ember 3 $196,020 $202,500 $6,480 3.31%
Natick Non-Member 3 $196,020 $202,500 $6,480 3.31%
Newburyport Non-M ember 3 $196,020 $202,500 $6,480 3.31%
No. Middlesex RSD Non-Member 2 $130,680 $135,000 $4,320 3.31%
Peabody Non-Member 5 $392,040 $405,000 $12,960 3.31%
Pentucket Non-M ember 2 $82,540 $85,260 $2,720 3.30%
Revere Non-M ember 36 $2,805,840 $2,898,720 $92,880 3.31% 3
Salem Non-Member 1 $172,980 $178,740 $5,760 3.33% 1
Somerville Non-Member 2 $130,680 $135,000 $4,320 3.31%
Sudbury Non-M ember 1 $65,340 $67,500 $2,160 3.31%
Tewksbury Non-Member 2 $196,020 $202,500 $6,480 3.31%
Waltham Non-Member 5 $392,040 $405,000 $12,960 3.31%
Westford Non-Member 2 $130,680 $135,000 $4,320 3.31%
Winthrop Non-Member 3 $238,320 $246,240 $7,920 3.32% 1
Worcester Non-Member 1 $65,340 $67,500 $2,160 3.31%




SEEM COLLABORATIVE
APPROVED FY2023 BUDGET HIGHLIGHTS

Tuition Cost Avoidance:
As a result of membership, Member Districts have a total tuition cost avoidance of $2,005,921 projected for FY22
based on current enrollment (November 30, 2021), current tuition rates, and the FY22 Private Program Special

Education rates published by Commonwealth of Massachusetts Operational Services Division.

Tuition Cost Avoidance by Member District:

Member Students 1:1 Expense as Eéssqn::r;fbﬁzr;rl:\?:t: Member Cost
District Aides Member Avoidance
Programs

Lynnfield 5 1 $201,080 $363,680 $162,600
Melrose 12 1 $573,500 $865,945 $292,445
North Andover 3 1 $325,260 $484,167 $158,907
North Reading 2 1 $183,780 $255,866 $72,086
Reading 3 $141,480 $228,153 $86,673
Saugus 9 2 $474,320 $719,245 $244,925
Stoneham 5 $208,660 $288,957 $80,297
Wakefield 3 $84,480 $122,147 $37,667
Wilmington 5 $201,080 $336,811 $135,731
Winchester 4 $235,800 $419,761 $183,961
Woburn 20 8 $1,264,180 $1,814,809 $550,629
Totals 71 15 $3,893,620 $5,899,541 $2,005,921

The following chart that provides a comparison of SEEM Collaborative tuition rates to the average tuition rates of
comparable private programs.

FY2022 Tuition Comparison
SEEM Compared to the Average of Comparable Private

Programs
$120,000
$100,000
$80,000
$60,000 ] = > - B "
[ ] l | I [
yogssdi | i i | [l SEEM
$20,000 | ( . -
s L L : J g b ] Member
Tuition
oHoy  TiCBeebe TICBeebe  SEEM .. . C"";p"'ica SEEM
PreK-5 ey 6-9 Middle P vorional | (SAK) m SEEM
Non- Member
SEEM Tuition
Member $47,160  $47,160  $47,160  $47,160  $47,160  $47,160  $47,160  $12,440
Tuition Average Tuition
- of Comparable
B SEEM Private Programs
Non- Member $65,340  $65,330  $65,340  $65,340 965,340 965,340  $65,380  $17,200
Tuition

Average Tuition
of Comparable $78,292 $91,600 $69,902 $94,363 588,349 $97,706 $82,853 $17,415
Private Programs













































































































































































































































































































Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 11:47 AM

To: Parris Wellman

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Children and Mask Mandates

Parris —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA on Thursday, the 17t of February.

EY

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Parris Weliman <parris.wellman@gmail.com>

Sent: Sunday, February 13, 2022 10:31 AM

To: DG School Committee <SchoolCommittee@reading.klz‘ma.us>; Milaschewski, Thomas
<Thomas.Milaschewski@reading.k12.ma.us>

Subject: Children and Mask Mandates

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Dear School Committee Members and Superintendent Milaschewski,

I'am writing today because | understand you will be voting on whether or not to lift the mask mandate in Reading public
schools. As a father of an 11 year old in the district, | think the time has come to allow parents to make their own
choices for their children. By now, there is enough information available that all parents are capable of weighing the
risks and benefits. The decision to wear or not to wear a mask should be made on an individual basis.

[urge you to lift the mandate now and allow parents to make decisions that are appropriate for their children.

Yours truly,

Parris Wellman



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 11:46 AM

To: Kathy Donnelly

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Mask Mandate - SCHOOL

Kathy -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA on Thursday, the 17" of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Kathy Donnelly <kathydonnelly525@gmail.com>

Sent: Monday, February 14, 2022 9:52 AM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: Mask Mandate - SCHOOL

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Dear School Committee Members,

As a parent of a RMHS Junior (and sophomore attending out of town Catholic high school), we have seen
COVID impact their social, emotional as well as educational experiences over these two years. The cumulative
toll of masking students is now being researched. Per the CDC, on Feb 4,2022, “The real-world effectiveness
of face coverings to prevent acquisition of SARS-CoV-2 infection has not been widely studied.”

Further, to paraphrase public comments at from past SC meetings “it’s simple to wear a mask if it even protects
a little” ~in my opinion, does not fully balance the impact of long-term masking, the current vaccination rate in
RMHS, Middle & elementary schools, nor the efficacy of cloth masks that are widely in use by our students.
That ‘simple’ daily task of wearing a mask, going on TWO years, and considering recent low COVID infection
rates, no longer is beneficial.



"Given the low extremely low-risk for young people, the widespread availability and the proven effectiveness
of vaccines and the distribution of accurate test protocols and tests, it is time to give our kids a sense of
normalcy and lift the mask mandate on a statewide basis for schools," Gov. Charlie Baker said.

Reading schools’ switch to at-home testing was a major shift as result of COVID ‘burning itself out’ per Daily
Times Chronicle cover page on 2/8/22.

We ask that the Reading School Committee rescind Reading Public School’s masking mandate; in
conjunction with the Gov of MA rescission, the Town of Reading BOH rescission on 2/11/2022, as well as
DESE's updated mask mandate. MIAA will allow masking protocols for student athletes to end when the
school mandate expires on Feb. 28.

We ask the rescission of the school mask mandate be effective no later than Feb 28, 2022.

The vaccination rate at RMHS is already sufficient to no longer require masks. We ask that this essential
rescission should apply to all students & faculty regardless of vaccination status, grade, and school. Masking
would then be optional — a personal choice - at school and school activities.

Allow teachers to fully see their students, reconnect and engage with smiles and clearly hearing each other
speak.

Thank you.

Kathy Donnelly
246 Charles Street
Reading, MA

C: 617-953-5514



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 2:27 PM

To: Mike Flaherty

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: No More Masks

Follow Up Flag: Follow up

Flag Status: Flagged

Mike—

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA on Thursday, the 17% of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Mike Flaherty <mdflats@gmail.com>

Sent: Monday, February 14, 2022 1:50 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: No More Masks

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
| currently have two elementary school age children in the Reading Public Schools. The Town of
Reading School Committee should vote to lift their mask mandate without delay when the statewide
mandate expires on Feb. 28.

It is time to let kids get back to a normal classroom setting without having their learning hindered by a
mask. There will always be a reason we could wait to be "safer". The Reading School system email
on January 28th 2022, referenced the statewide data showing "98.6% of test and stay tests produced
negative results pointing to limited in school transmission” Cloth masks are now considered the least
effective mask and most children were wearing cloth masks during the period that produced the
98.6% negative results. This seems like compelling evidence to go without masks.

Please vote for “no more masks” and let our kids be kids.



Sincerely,

Mike Flaherty
Woodland St
Reading, MA



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 5:16 PM

To: jecqjulie@gmail.com

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Public comment for upcoming meeting
Follow Up Flag: Follow up

Flag Status: Flagged

Julie -

| appreciate the concern demonstrated in this e-mail.

Meeting management is something we have been discussing. | believe we have a plan that will work to allow productive
conversation and public feedback while keeping the focus of the meeting on the business at hand and the meeting
moving forward.

Thank you for writing in.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise @reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Julie Ross <jccjulie@gmail.com>

Sent: Monday, February 14, 2022 2:28 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Public comment for upcoming meeting

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Dear Members of the School Committee,

I wanted to reach out and ask that your upcoming meeting be moderated in a way that values input from the public and
also stresses a respect for facts around public health. | have seen numerous inaccurate suggestions lately stating that
vaccines are not effective or that cloth masks do not work. This was addressed at the last Board of Health meeting



because they have heard the same claims from residents so | don't doubt that you have received letters recently of a
similar nature.

It may help to clearly state the expectations for public comment so all participants understand how much time each
speaker will have and what is and is not appropriate. It does not seem necessary to withhold public comment as has
been done for past agenda items but it seems that guidelines are needed when discussing public health issues right now.

Please continue to rely on current data, input from our nursing staff and our vaccination rates to inform your decisions. |
respect the time that you have given to ensure the best outcomes for RPS students during the pandemic and | am
confident that you will remain focused when deliberating on what comes next.

Thank you,
Julie Ross



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 5:28 PM

To: Melissa DeCroteau

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: In support of lifting the mask mandate
Follow Up Flag: Follow up

Flag Status: Flagged

Melissa -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Melissa DeCroteau <mllavigne21@yahoo.com>

Sent: Monday, February 14, 2022 5:26 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: In support of lifting the mask mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

i am emailing to support the lifting of the mask mandate in our schools. The kids have given their time to this for a long
time now. Most of the towns surrounding us have already stated they are lifting theirs. Our children play sports after
school with friends from in class without masks already. Please let our children get back to a more normal school day.
My youngest has never had a regular school experience. It is time.

Thank you for taking the time to read everyone’s emails!

Melissa



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:36 PM

To: sophie_gellot@yahoo.com

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: mask mandate in schools

Follow Up Flag: Follow up

Flag Status: Flagged

Sophie -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email; thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Sophie Gellot <sophie_gellot@yahoo.com>

Sent: Monday, February 14, 2022 5:36 PM

To: DG School Committee <SchoolCommittee@reading. k12.ma.us>
Subject: mask mandate in schools

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Dear school committee,
I hope that you will vote in favor of rescinding the mask mandate in schools. Children have been wearing masks for 2

years now and are ready to take them off. It's time for them to see their peers and teachers faces and smiles. These
masks have taken a toll on our children’s education, social and emotional well being.



This virus is and will be with us for decades as new variants will come along just like the flu. We have to learn to live

with it and stop being afraid. We now know through scientific observations that our immunity through vaccins or covid
past infections will limit severe cases as it does for the flu.

What saddens me is that some children are now hesitant to remove their masks not because they are afraid of the virus
but because they have learned to feel comfortable hiding their faces. They are now worried to show their faces, their
smiles and their emotions to others. Becoming comfortable and accepting to be hidden is a scary societal and emotional

issue that needs to be addressed. The longer we wait the harder it will be thus making our kids more vulnerable to
emotional distress.

It is time to remove masks in schools and make them optional.

Sincerely,

Sophie Gellot



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:37 PM

To: marissa.monagle@yahoo.com

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Mask consideration

Follow Up Flag: Follow up

Flag Status: Flagged

Marissa -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Marissa Monagle <marissa.monagle @yahoo.com>

Sent: Monday, February 14, 2022 6:06 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: Mask consideration

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Dear School Committee,

Thank you for the time that you put into our students and school community. | understand that there is an upcoming
decision to be made this week regarding mask mandates in our schools. | am hoping that you will strongly consider
making it a personal choice.

My son is a 2nd grader at Barrows and | think his learning experience would greatly improve with being able to see his
teacher's face and mouth. He is working on critical reading skills, particularly around the sound of letters and | really think
he needs to see his teacher and other students' faces as they try to master these skills.

He also wears glasses and this has been such a struggle for him and our family. We have bought every type of mask and
eye glass wipes & sprays imaginable. It is so hard for him. We have found that he does best with the disposable masks
but he complains that by the end of the day, he has tiny white fibers stuck in his mouth and throat.



I'm also concerned that the warm weather is coming. Our schools are not air conditioned and | am worried that students
and staff will be overheating in the buildings while masked.

In closing, I'm a long term Reading resident and a graduate of Joshua Eaton, Parker and Reading High. | love our schools
and and proud of the way our community has worked so well together for these last two years. | feel that by now,
everyone who wants the vaccine has had access fo it. My husband and | were vaccinated as soon as we were eligible
and our son has been fully vaccinated since before Christmas. We were onboard with all the Covid precautions our
schools and community took to protect the most vulnerable and were willing to be masked and distanced to do our part.
But now that the access to the vaccine is there, | think we should let our kids return to normalcy.

Please let me know if you'd like to discuss further or have any questions from.

Kindly,
Marissa (& Patrick Monagle) — parents of Will Monagle, 2nd grade - Barrows
781-316-5051



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:38 PM

To: Shana Barmoy

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Please keep masks in Elementary schools
Follow Up Flag: Follow up

Flag Status: Flagged

Shana -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Shana Barmoy <secc723@gmail.com>

Sent: Monday, February 14, 2022 6:31 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Please keep masks in Elementary schools

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Hello,

I have a kindergartener in Reading, and we are humbly asking you please keep mask mandates in the public schools
inline with CDC guidance. They have been working well at limiting in-school transmission and the kids are doing great.
Please continue to protect our kids especially at the ages where vaccines are still in progress. Thank you for your

consideration on this matter.

Shana Barmoy



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 10:34 PM

To: Shannon Vittozzi

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: 02/17 Vote on Face Coverings

Follow Up Flag: Follow up

Flag Status: ' Flagged

Shannon -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Shannon Vittozzi <shannon.vittozzi@gmail.com>

Sent: Monday, February 14, 2022 10:15 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Cc: Paul Vittozzi <paul.vittozzi@gmail.com>

Subject: 02/17 Vote on Face Coverings

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Hello,

My name is Shannon Vittozzi. | am a mother of a first grader student at Barrows. | am writing in regards to the 02/17
vote for face coverings at the committee meeting.

I would like to kindly voice my opinion against mandatory face coverings for our young children in the classrooms.



I am greatly concerned that having our children wear face masks for extended periods of time has and will continue to
hinder their educational and social development in the classroom.

Thank you for listening to my opinion.
Shannon Vittozzi

Sent from my iPhone



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:38 PM

To: Lindsey Byrnes

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Feedback: Masking

Follow Up Flag: Follow up

Flag Status: Flagged

Taylor and Lindsey —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Lindsey Byrnes <lalevesque @gmail.com>

Sent: Monday, February 14, 2022 7:01 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Cc: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: Feedback: Masking

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Dear Reading School Board,

We have 3 children in RPS from grades K-5 and wanted to provide our support for removing the mask mandate at this
point. Given the current state of the virus in our community and region we believe that the benefits significantly
outweigh the risks. While we think all 3 of our children would get mental and emotional benefits from being able to
learn and socialize without masks, we think there would be significant benefits for our youngest in kindergarten. He has
challenges with speech and being able to learn in a mask free environment offers a real advantage when he can see his
teacher's face/mouth.

Taylor and Lindsey Byrnes
Wood End
16 Collins Ave



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:40 PM

To: Tim Busa

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: End Mask Mandates in Reading
Follow Up Flag: Follow up

Flag Status: Flagged

Tim -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: {617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Tim Busa <timbusal2 @gmail.com>

Sent: Monday, February 14, 2022 7:34 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: End Mask Mandates in Reading

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

I am emailing you as a concerned parent on the topic of continuing mask requirements for our children in Reading
schools.

Since Governor Baker along with dozens of other states across the country have removed the statewide mandates, |
urge you to do the same here in Reading. The surrounding towns of North Reading, Burlington, Peabody, Lynnfield,
Danvers, Stoneham, North Andover and more have already made this decision.

My children have both suffered through this mask mandate in ways that they are too young to appreciate or
understand:

- My daughter has had her social development seriously hindered during important developmental years. She has
become terrified of strangers, will not make eye contact, and has a strange false sense of security around masking.



- My son has suffered a severe speech delay that his state-funded speech pathologist attributes 100% to the wearing of
masks at such a young age. He's fallen well behind his peers due to lack of socialization and the inability to read and
react to facial cues.

The most frustrating part of all of this is that despite the consistent mask-wearing, they have both caught COVID. The
masks offered no benefit, did not serve their intended purpose, and have only slowed our children down.

I'am sure that the mandate felt like the correct answer initially, you made the best decision you could with the data
available to you at the time. We were assured at a prior school board meeting that this policy would be reviewed and
that you would 'follow the science,' and this is your chance to do exactly that:

- It is overwhelmingly clear that COVID poses a similar threat to our children as the flu - there are millions of cases that
can confirm this.

- The Board of Health, the body in charge of providing the scientific guidance that non-health officials are not equipped
or elected to make, has already ended the mask mandates in local businesses in town.

Now is the time to live up to your promise of following the science. If the school board won't follow it now then it never
will.

| do not begrudge any family who wants their children to wear masks - that is their decision and | respect it. If this
continues, there is simply no way that | can continue sending my kids to Reading Public Schools - it is no longer in their
best interest. There are countless families in town who feel the exact same way.

Please do the right thing.
Tim Busa



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 9:00 PM

To: Milaschewski, Thomas; Lapierre, Samantha
Subject: FW: Removing mask at school

Follow Up Flag: Follow up

Flag Status: Flagged

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Wise, Thomas

Sent: Monday, February 14, 2022 8:59 PM

To: Elizabeth Storti <elizabeth.storti@pathai.com>
Subject: RE: Removing mask at school

Elizabeth and Jack-

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.



From: Elizabeth Storti <elizabeth.storti@pathai.com>

Sent: Monday, February 14, 2022 8:48 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Removing mask at school

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Dear School Committee-

I want to first thank you for the time and consideration this committee and all the leaders in Reading have put into
policies and procedures to keep our at-risk population, namely the elderly, safe during the past two years. | fully
understand this meant making decisions with little information or time.

It has come to my attention that the School Committee will be discussing the mask mandate at the Reading schools this
week. | am asking that you strongly consider making mask wearing a personal choice for all grades.

Two years ago we masked our children to stop the spread and slow the surge, as a community we told them that they
were protecting the elderly and at-risk populations. We all decided the risk to the at risk populations out-weighed what
the children were giving up: As a result, our children missed out on arguably some of the most important benefits of in
person school including how to socialize, peer to peer problem solving, and emotional response. In addition to
socialization, many families have shared challenges academically. My son Joey is having speech issues which his own
teachers attributed to the mask wearing and inability to work on proper word formation.

tam incredibly proud of my three children (Anthony- 7, Joey- 4 and Kate 3), all of whom we found out were more
resilient and nimble than we expected. When it was Anthony's turn to get vaccinated, he did it without a second thought
(the extra trip to Target for more legos also helped :) ).

My husband and | are both Rockets, myself graduating from Birch, Coolidge, and RMHS and Jack from Barrows, Parker,
and RMHS. We love this community and feel blessed to raise our children here. Our family has fully complied with all the
town policies and we are vaccinated. We strongly believe with vaccines available to the public, significant reduction in
COVID cases, and the most current data about risk of COVID to children, it is time to lift the mandate.

Please reach out if there are any questions or concerns. | will also be at the meeting on Thursday and look forward to the
discussion.

Kindly,

Elizabeth Storti (& Jack Storti)
Parents of Anthony Storti, 1st Grade Killiam, Joey Storti, PreK, Kate Storti, PreK

Elizabeth Storti

VP Finance and Operations
PathAl
Mobile: (617) 833-1234

Discloimer: This email and any corresponding attachments may contain confidential information. If you're not the intended recipient, any copying, distribution, disclosure, or use



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 9:00 PM

To: Deidre Arnold

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Mask Mandate in our Schools

Follow Up Flag: Follow up

Flag Status: Flagged

Deidre —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Deidre Arnold <deidre.freitas@gmail.com>

Sent: Monday, February 14, 2022 8:53 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Mask Mandate in our Schools

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Dear School Committee,

My name is Deidre Arnold and | have lived in Reading for much of my life and and am a graduate of Joshua Eaton, Parker
and RMHS. My husband and | are vaccinated (with boosters) and my children have been vaccinated since early
December (as soon as able). We've understood and were supportive of all of the Covid precautions taken by the
schools and community to protect those most vulnerable.

My children were enrolled at Barrows until the fall of 2020 when | made the decision to enroll my children in a
private christian school in a neighboring town because the school was able to accommodate in person learning - a strong
value of mine and something that the public schools could not accommodate under the state's guidance at the time. And
as of this past fall (2021), my children's current school made the decision to not require masks and instead deferred to
students and parents to make the decision. | would estimate that half the students / parents have chosen to continue
wearing masks. Over the last 1.5 years, my children have missed very little school (no more than 3 days in total) due to

1



covid protocols (e.g., being a close contact with another student). In that same time, the frequency with which my children
have expressed relief about no longer wearing masks for ~7 yrs a day, to not take mask breaks, to see their friends' faces
to see their teachers' expressions, to not dread walking into school when they went to find their masks while getting out of
the car, has brought me so much relief it's hard to express.

Appreciating that this is only one small anecdote, | still share it because it is an example of a parent's gratitude and relief
in seeing their children happy and thriving without a mask mandate and instead permitting masks at the parents’
discretion.

Thank you for the time that you put into our students and schoo! community. | hope you will consider making it a personal
choice whether to wear a mask in our schools.

Thank you for your consideration,

Deidre Arnold
former Barrows mother (John and Gabriel, grades 4 and 2)



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 10:04 PM

To: kgranara@comcast.net

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Rescind mask mandate for Reading Schools
Follow Up Flag: Follow up

Flag Status: Flagged

Kristen —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Kristen Taylor Granara <kgranara@comcast.net>

Sent: Monday, February 14, 2022 10:02 PM

To: DG School Committee <SchooICommittee@reading,klz.ma.us>; Milaschewski, Thomas
<Thomas.Milaschewski@reading.k12.ma.us>

Subject: Rescind mask mandate for Reading Schools

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Hello,

I hope this finds you well.

I truly hope you plan to follow the recommendations of Gov. Baker, Education Secretary James
Peyser, and Commissioner Jeffrey Riley who said the current statewide mask requirement
for K-12 schools will not be extended past Feb. 28.

[ implore you to please vote to remove the mask requirement in the schools, K-12.

We are a place where those who wish to do so can wear a well fitted N95 but others should not be
mandated to do so.



As Governor Baker said, "We are relieved to now be in a place where we can provide young people

additional relief from COVID 19 restrictions, so they can continue to move towards normalcy in the
classroom."

Thank you for all of your hard work and time.

Kristen Granara
36 County Rd



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 10:35 PM

To: Andrea Mclauchlan

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Lift Mask Mandate

Follow Up Flag: Follow up

Flag Status: Flagged

Andrea -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Andrea Mclauchlan <andrea.mclauchlan@outlook.com>
Sent: Monday, February 14, 2022 10:19 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Lift Mask Mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Good Evening,

I am writing as a concerned mother to 3 elementary aged children at Barrows Elementary. | have 2 kindergarteners,
Gianna and Landon, as well as a 4th grader, Liam. While this pandemic has shook all of our worlds, it is time we allow
those ready and willing to- to move on. Our kids have paid there dues, we have done our parts. My children are all fully
vaccinated, we have quarantined, dodged covid, been close contacts, got covid, missed now years of Christmas’,
birthdays and holidays from such. Some of my kids have never seen what real school is without masks. And for those
who have experienced it without masks, and then were forced to stay home, then return masked, they are seriously
impacted by this.



As Charlie Baker mentioned, we need to return to normalcy. Mental health is critical in getting through this pandemic . |
have a 4th grader suffering with social problems, as these kids missed a year of school and are really more like a year or
2 behind there age. How are these students supposed to engage fully with there peers if they can’t read there facial
expressions? It is hard enough trying to navigate through those years of life without masks!

More critical is the students with special needs. Like one of my own, Landon. He just turned 6 years old. He is
developmentally delayed and has severe speech delays. He attended RISE preschool and got speech support there from
the age of 3. He started private speech this past year as | have learned his speech development is so significantly delayed
and impacted by the use of masks. How is he and many students in similar challenges, supposed to ever thrive and
develop? Most definitely not with a face covering on all day. My sons speech has been impacted immensely by the long
term use of mask wearing. And the progress is more like a regression at this point in time. His recent IEP evaluation
shows all well below average scores on his speech and sounds. How is he ever going to get past this being masked? The
sad truth is, he’s not going to if wearing masks is a continued requirement. Our kids haven’t seen faces! At the age of
kindergarten, they are supposed to be learning social awareness, facial expressions, how to connect and engage with
students. The mental impact it is having is not creating thriving, developing children. It is stunting growth mentally and
in my sons case, stunting his speech physically. These young kids have learned to hide behind there masks because they
have known no world other than that. My daughter Gianna is so incredibly shy. How in the world are we going to raise
strong, confident children when we are hiding them with draping wet, germ filled coverings over there beautiful faces.

Time to let it go. Time to put MENTAL health first. Our kids are declining recklessly and the physical impacts on the
already delayed students is critical.

PLEASE LIFT THE MASK MANDATE FOR READING PUBLIC SCHOOLS. We can be supporters of both those who choose to
mask, and those who choose not to mask!

Thank you,

Andrea Mclauchlan
Barrows Mom
781-507-5255



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 10:33 PM

To: Liz Oliphant

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Lift the mandate

Follow Up Flag: Follow up

Flag Status: Flagged

Liz -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Liz Oliphant <lizoliphant12 @gmail.com>

Sent: Monday, February 14, 2022 10:32 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Lift the mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

As a parent of three children in (or soon to be) in the public school system, | fully support lifting the mask mandate. |
believe it is imperative to the emotional health and the academic success of our children to attend school without
masks. We have socially distanced, gotten them vaccinated, subjected them to repetitive testing. It's time to lift the
mandate.

Thanks,
Liz Oliphant
617-894-7970



Lapierre, Samantha

From: Wise, Thomas

Sent: Monday, February 14, 2022 11:02 PM

To: Paul Vittozzi

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: No more masks for kids

Paul -

We appreciate your willingness to write in to express your thoughts on this matter.
Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Paul Vittozzi <paul.vittozzi@gmail.com>

Sent: Monday, February 14, 2022 10:38 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: No more masks for kids

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

My name is Paul Vittozzi. | am a father of a first grader student at Barrows. | am writing in regards to the 02/17 vote for
face coverings at the committee meeting.

I would like to kindly voice my opinion against mandatory face coverings for our young children in the classrooms.

I am greatly concerned that having our children wear face masks for extended periods of time has and will continue to
hinder their educational and social development in the classroom.

Thank you for listening to my opinion.

Paul Vittozzi



Lapierre, Samantha

From: Wise, Thomas

Sent: : Monday, February 14, 2022 11:02 PM

To: Dan Oliphant

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Lifting the mask mandate

Follow Up Flag: Follow up

Flag Status: Flagged

Dan -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.
Thomas Wise

Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Dan Oliphant <doliphant@pbpmovers.com>

Sent: Monday, February 14, 2022 10:43 PM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Lifting the mask mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
To Whom it May Concern:

I am writing to ask you to vote to suspend the mask mandate. | am all in favor of it being optional, but not forced. This
is coming from a parent who vaxed both of my eligible children, both children had Covid after vaccination. | understand
the risks. We as a family have done everything you asked of us. At this point, there is strong evidence that masks do
more harm than good. Please have the bravery to discontinue the mandate.

Thanks,

Dan Oliphant



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:28 AM

To: megancatherineday@gmail.com

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: 2/17 vote

Megan -

We appreciate your willingness to write in to express your thoughts on this matter.
Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Megan Day <megancatherineday@gmail.com>

Sent: Tuesday, February 15, 2022 7:29 AM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: 2/17 vote

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Hi ! 1 have 2 boys that go to Killam, they are both vaccinated. | beg you to please end the mask mandate in schools and
let it be personal choice. Let us see their smiles again. Thank you!

Megan Day

Sent from my iPhone



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:32 AM

To: Baker, Marybeth M.

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Please vote to make masks optional
Marybeth -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Baker, Marybeth M. <MBAKER6 @PARTNERS.ORG>

Sent: Tuesday, February 15, 2022 7:50 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>; Milaschewski, Thomas
<Thomas.Milaschewski@reading.k12.ma.us>

Subject: Please vote to make masks optional

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Good Morning Dr. Milaschewski and School Committee Members,

I am a healthcare provider and parent of 3 Reading Public School students. | am also the Associate Director of Quality
and Safety for my healthcare organization. | mainly deliver primary care but was deployed to a COVID-19 unit at the
start of the pandemic and have since worked in a vaccine clinic and currently provide monoclonal antibody infusion and
oral antiviral treatments to patients infected with COVID-19.

I'am writing from the perspective of a parent and healthcare provider intimately aware of the impact that the COVID-19
pandemic has had on our community. 1am urging you to lift the mask mandate in Reading Public Schools by Monday,
February 28, 2022. With markedly decreased COVID-19 infection, hospitalization and death rates, high vaccination
rates, and widespread testing availability, this is the right move at the right time. Masking and other pandemic-related
restrictions have been linked to increased mental health problems and decreased academic performance, particularly
among children and teens who were already disadvantaged in some way. Research has also shown there is significant



educational value in seeing full faces, especially when kids are learning to read, speak, and for non-native English
speakers and students with special needs.

Our understanding of face coverings has evolved throughout the pandemic. We now know that wearing a high-quality
mask (K-N95, N-95) correctly, can protect an individual from getting infected. However, wearing a fabric mask or
allowing it to drop below your nose or mouth is not very effective. If we allow the mask mandate to expire on February
28", Reading families will have the option to decide what is best for their individual needs. Those who are unvaccinated
or have an immunocompromised household member can choose to send their child to school in a high-quality face
mask. Teachers or staff who have concerns can also opt to wear a high-quality mask during working hours. This is
clearly the best solution for everyone.

Thank you,
Marybeth Baker

Marybeth Molly Baker, NP, APRN-BC
Primary Care Nurse Practitioner
Associate Director of Quality and Safety
NorthShore Physicians Group

Danvers, MA 01923



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:32 AM

To: Rebecca Liberman

Cc: Milaschewski, Thomas; Lapierre, Samantha

Subject: RE: Masks in schools should remain for unvaccinated
Rebecca ~

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.
Thomas Wise

Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Rebecca Liberman <rfliberman@gmail.com>

Sent: Tuesday, February 15, 2022 8:53 AM

To: DG School Commiittee <SchoolCommittee@reading.k12.ma.us>

Cc: Milaschewski, Thomas <Thomas.Milaschewski@reading.k12.ma.us>
Subject: Fwd: Masks in schools should remain for unvaccinated

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Please share my letter below that | wrote to the health director and the Board of Health with the School Committee on
Thursday, as|am unable to attend the meeting.

In addition to my comments below, | would like to point out that even if vaccination rates are high in a given age group
and among staff, there could still be younger children or other vuinerable family members at home.

Thank you.

Rebecca Liberman
50 Pratt Street

---------- Forwarded message ---------
From: Rebecca Liberman <gfliberman@gmail.com>
Date: Thu, Feb 10, 2022, 9:08 AM




Subject: Masks in schools should remain for unvaccinated
To: <asolarin@ci.reading.ma.us>

Dear Mr. Solarin,

I urge you and the Reading Board of Health to keep a mask mandate requirement in schools for unvaccinated individuals
in order to protect vulnerable students and staff and to avoid Covid infections that would reduce in-person learning
time. In particular, children in preschool who are too young to be vaccinated, those who are pregnant, and those with
comorbid conditions are especially susceptible to severe illness. It would be premature to lift the mask mandate for
those who remain unvaccinated. Teachers, staff, and students all deserve to feel safe in our schools. Thank you.

Sincerely,

Rebecca Liberman, MPH
Epidemiologist



Lapierre, Samantha

From: ' Wise, Thomas

Sent: Tuesday, February 15, 2022 9:32 AM

To: Katie Shaw

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Masks

Katie -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: {(617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

————— Original Message-----

From: Katie Shaw <kcorley22@yahoo.com>

Sent: Tuesday, February 15, 2022 8:55 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Masks

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

I wanted to write another email as a mother of an elementary school child. These kids lives have been altered for too
long the masks need to be dropped to let kids smile and see their friends smile.

Drop the masks for all kids!

Katie Shaw

Sent from my iPhone



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:28 AM

To: Ahiggott

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: End mask mandate, please

Ann -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading Schoo!l Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Ahiggott <Ahiggott@comcast.net>

Sent: Monday, February 14, 2022 11:48 PM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: End mask mandate, please

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Greetings Reading School Committee,

| firmly recommend that the RPS School Committee immediately drop the mask mandate for ALL Reading students. The
people of Reading and people around the state, including Governor Baker, have spoken loud and clear - enough with
mask mandates! Many surrounding towns have already dropped the masks in school and Reading needs to follow.

The psychological damage of prolonged mask wearing in school is real. As a result of masking our children, many have
suffered and continue to experience depression, fear, anxiety, and overall frustration. Every child has been negatively
affected in a variety of ways by being forced to wear a mask all day in school. As Governor Baker mentioned recently, we
won't know the full damage for years to come.



Our children need to return to a sense of normalcy both socially and academically. They need to be able to focus on
their studies and try to work through major chunks of education lost in the last two years. They need to release worrying
if they will get in trouble if they take their mask down to take a drink of water. They need to let go of contemplating if a
mask break will be offered on a given day (they’re told that their busy day does not allow time for a mask break!). They
need to be able to interact on the playground with students in other classrooms. They need to be able to hear teacher
instruction and kids voices clearly. They need to be able to simply look at the smiles of kids and teachers!

Decisions regarding our children need to be returned to parents as we know our children best! The time is now for
parents to be telling their children to ditch the masks as we begin healing the psychological damage and demoralization
caused from constantly wearing a mask at school for two years. The healing begins with your vote to immediately
remove the masks from all Reading students. Do you support healing the students of Reading Schools?

Best,
Ann Gullotti
Parent of students at Coolidge and Birch Meadow



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:32 AM

To: Haggerty, Ellen

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: RPS Mask Requirement

Ellen -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Haggerty, Ellen <Ellen.Haggerty@lahey.org>

Sent: Tuesday, February 15, 2022 9:28 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: RPS Mask Requirement

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Good Morning Committee Members,

This email serves as a request on behalf of myself, my husband and our 3
children who currently attend Reading High School and Parker Middle
School. We respectfully request that you highly consider removing the mask
mandate for our children and for all children in the RPS system. These kids
have endured the worst of worst times through the pandemic and for the
sake of their mental health and for the sake of them returning to normalcy
and to be able to talk to each other and to teachers without wearing a mask,
please vote to recommend a mask, not to require a mask.



Thank you,
Ellen Haggerty

PLEASE NOTE: This message is intended for the use of the person to whom it is addressed. It may contain information
that is privileged, confidential and exempt from disclosure under applicable law. If you are not the intended recipient,
your use of this message for any purpose is strictly prohibited. If you have received this communication in error, please
delete the message and notify the sender so that we may correct our records. See our web page at
http://www.lahey.org for a full directory of Lahey sites, staff, services and career opportunities.




Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 9:43 AM

To: David Day

Cc Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: 2/17 Vote

David -

We appreciate your willingness to write in to express your thoughts on this matter.
Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: David Day <davidlouisday@gmail.com>

Sent: Tuesday, February 15, 2022 9:41 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: 2/17 Vote

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Hello,

| have two boys that attend Killam and are both vaccinated. For the vote on 2/17, | would support parents having the
choice on whether their children can attend with or without a mask.

Thank you,
David Day



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 11:12 AM

To: Milaschewski, Thomas; Lapierre, Samantha

Subject: FW: Thank you / request around Feb vacation return

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Wise, Thomas

Sent: Monday, February 14, 2022 12:03 PM

To: Etain O'Dea <etainodea@gmail.com>

Subject: RE: Thank you / request around Feb vacation return

Etain —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBGFA on Thursday, the 17" of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: {(617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Etain O'Dea <etainodea@gmail.com>

Sent: Monday, February 14, 2022 11:27 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Thank you / request around Feb vacation return




CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Dear School Committee

As you get ready to discuss the mask mandate, | just wanted to say thank you for the research and debate you are
putting into so many hard choices these past two years.

We are all tired of Covid, and we all want to keep our children safe. How we respond to those two things is different for
many parents, and you have to navigate that while keeping every child's wellbeing front and center.

Personally, my kids have no problem at all wearing a mask; they will continue if the mandate is removed, to protect
others and themselves. My 14 yr old said that might make kids feel uncomfortable/unequal, and asked me this morning
if the school committee has asked the kids how they feel about it, since it seems to be parents being the loudest.

If you decide to remove the mandate, | would ask that you extend any change until we are back in school one week after
school vacation; not to wait until we see numbers, since numbers are in general going down even if there is a little
bump, just delay removing masks until the week of March 8th.

Thank you for your consideration.
Etain O'Dea
526 West St



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15,2022 11:11 AM

To: Lapierre, Samantha; Milaschewski, Thomas
Subject: FW: mask mandate

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: {617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or cther confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Wise, Thomas

Sent: Monday, February 14, 2022 9:02 PM
To: Colleen <bateyc3@yahoo.com>
Subject: RE: mask mandate

Colleen and Mike —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.
Thomas Wise

Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Colleen <bateyc3@yahoo.com>
Sent: Monday, February 14, 2022 8:57 PM
To: DG School Committee <SchoolCommittee @reading.k12.ma.us>




Cc: Mike Lacey <mplacey89@gmail.com>
Subject: mask mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Dear Reading School Committee-

Thank you for all of your time, care, and commitment to the children, families, faculty and staff of the Reading Public
Schools. We are writing to you in hopes that you will vote to rescind the mask mandate in the schools.

As a speech-language pathologist in a local school district, | see the impact that masks have had, given the lack of visual
and auditory input, on our children's speech and literacy development. The time is now. Please allow families to make
their own decisions and unmask our children.

Colleen and Mike Lacey
9 Beacon St.



Lapierre, Samantha

From: Wise, Thomas

Sent: : Tuesday, February 15, 2022 11:14 AM

To: Andrena Silva

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: VOTE TO UNMASK OUR CHILDREN
Andrena —

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.
Thomas Wise

Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Andrena Silva <andrena.m.silva@gmail.com>

Sent: Tuesday, February 15, 2022 10:30 AM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: VOTE TO UNMASK OUR CHILDREN

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.
Good morning,

| hope all of you are doing well.

I've reviewed the agenda for Thursday's meeting and | see that your vote on masks comes before public comment. Why
was that decision made? | feel that you are not giving the community the opportunity to speak on this topic before your
final decision is made.

} am hoping and praying that you will all vote to unmask our children. ITIS TIME. Studies like this

one https./iwww.sciencedirect.com/science/article/pii/S016344532100548X show that children, even immunocompromised
ones, are not vuinerable to this disease. This disease is a risk to the elderly, the obese, and adults who are either
immunocomprised or have multiple comorbidities. (Luckily we have vaccines and N95's to protect these people). Itis
not and never has been the responsibility of our children to keep these groups of people safe.




If you don't vote to remove these mandates, you will be voting to continue the systemic abuse of the children of
Reading. This is your chance to put our children first- before money and fear. Many, many other towns around us have
done the right thing and rescinded the mandate- follow their lead.

GIVE OUR CHILDREN THEIR INNOCENCE BACK.

Andrena Silva
96 Beaver Road



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 11:13 AM

To: Mia Graham

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Lifting mask mandate

Mia -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. if you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Mia Graham <mgraham31i@gmail.com>

Sent: Tuesday, February 15, 2022 10:40 AM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: Lifting mask mandate

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Hil

I have a daughter in kindergarten and am in full support of lifting the mask mandate. | work at my kids pediatricians
office and the toll all of this is taking on kids mental health is getting worse and worse . It would be great for the kids to
be able to see each other’s smiles and get back to normal as much as possible . Thank you for considering this .

Mia boudreau

Sent from my iPhone



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 11:13 AM

To: Kayla Harrington

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Mask mandate for the schools

Kayla -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee @reading.k12.ma.us
Mobile: (617) 869-6825

Reading Public Schools Website: https://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public
record. This communication may contain privileged or other confidential information. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy, retransmit,
disseminate, or otherwise use the information. Also, please indicate to the sender that you have received this email in
error, and delete the copy you received.

From: Kayla Harrington <kaylamh17@yahoo.com>

Sent: Tuesday, February 15, 2022 10:57 AM

To: DG School Committee <SchoolCommittee@reading.k12.ma.us>
Subject: Mask mandate for the schools

CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open attachments unless
you recognize the sender email address and know the content is safe.

Hello! Just wanted to reach out and let you know that my husband and | are strongly supportive of removing the mask
mandate for the schools. These kids have been such troopers these past two years and it is amazing how they do go with
the flow but | truly believe there is more than their health as far as COVID to take into consideration. Mental health
issues have spiked, speech delays and other issues with language learning have heightened. These are things we have
the ability to change! COVID is here to stay, just as is the Flu and other viruses that we have dealt with for years and
years. It's time to move on, teach heathy habits and see smiling faces!

“Smile! You never know who’s day you will change!” Let’s see these kids smiling faces!

Best of luck navigating all that will come with your decisions. | know you are not in an easy place! Let’s take one more
steps towards putting all this respectfully behind us!



Thank you for your time,
Kayla lacopucci

Sent from my iPhone



Lapierre, Samantha

From: Wise, Thomas

Sent: Tuesday, February 15, 2022 11:13 AM

To: Webster, Cheryl

Cc: Milaschewski, Thomas; Lapierre, Samantha
Subject: RE: Yes to lifting mask mandate

Cheryl -

We appreciate your willingness to write in to express your thoughts on this matter. The Committee will be conducting
its next review of Policy EBCFA, the Face Coverings Policy, on Thursday, the 17th of February.

Thank you.

Thomas Wise
Chair
Reading School Committee

Email: thomas.wise@reading.k12.ma.us

SC Distribution List: schoolcommittee@reading.k12.ma.us
Mobile: {617) 869-6825

Reading Public Schools Website: hitps://reading.k12.ma.us

When writing or responding, please remember that the Secretary of State's Office has determined that email is a public record. This
communication may contain privileged or other confidential information. If you are not the intended recipient, or believe that you
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use the information.
Also, please indicate to the sender that you have received this email in error, and delete the copy you received.

From: Webster, Cheryl <Cheryl. Webster@reading.k12.ma.us>
Sent: Tuesday, February 15, 2022 10:59 AM

To: DG School Committee <SchoolCommittee @reading.k12.ma.us>
Subject: Yes to lifting mask mandate

School Committee Members,

I know lifting the mask mandate is a difficult decision for you all to make and | appreciate your thoughtfulness
behind your decision. As a teacher at Coolidge, | would really appreciate and welcome the ability to choose
when | could take my mask off. | certainly don't plan to throw my masks in the trash and say goodbye
forever, but I'm looking forward to simple things | get to start doing again. Smiling at my students as they
walk into my classroom and have them see me do it would feel amazing. As a band director, | communicate a
lot with the kids while they are playing and that facial feedback from me during rehearsals and performances
would be so beneficial. | know people are concerned, but | truly believe that staff and students will make safe
choices for themselves. It's been a long two years and with the encouraging vaccination rates in the middle
and high school and the declining numbers in the state having the ability to connect with coworkers and
students in a more meaningful way would be truly exciting.

Thank you so much,

Cheryl Webster



Instrumental Music Teacher at Coolidge.

Cheryl Webster

Instrumental Music Teacher
4/12/22 - 8th grade ArtsFest
4/13/22 - 6th grade ArtsFest

6/7/22 - Spring Concert

















