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Open Session 7:00 p.m.

RMHS Schettini Library




Town of Reading
Meeting Posting with Agenda

Board - Committee - Commission - Council:

School Committee

Date: 2022-01-27 Time: 7:00 PM

Building: School - Memorial High Location: School Library
Address: 62 Oakland Road Agenda:
Purpose: Open Session

Meeting Called By: Samantha LaPierre on behalf of the Chair

Notices and agendas are to be posted 48 hours in advance of the meetings excluding
Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of
operation and make necessary arrangements to be sure your posting is made in an adequate
amount of time. A listing of topics that the chair reasonably anticipates will be discussed at
the meeting must be on the agenda.

All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted.

Topics of Discussion:

7:00 p.m. | A. | Call to Order

7:20 p.m. | B. | Public Comment

Consent Agenda
1. Minutes (01-13-2022)
2. Minutes (01-20-2022)
3. Joshua Eaton PTO Donation

Reports

. Student

. Assistant Superintendent of Student Services

. Assistant Superintendent of Learning & Teaching
. Director of Finance and Operations

. Superintendent

. Liaison/Sub-Committee

=

aounhwWN

7:40 p.m. | E. | New Business
1. Turf 1 Project Overview
2. Cafeteria Workers FY23 Joint Labor Management Committee

8:20 p.m. | D. | Old Business
1. FY23 Budget Discussion & Final Vote
2. FY23 School Calendar Review & Vote

F. Information / Correspondence

1.Email from Rebecca Liberman - RE: Zoom option for public budget
hearing and other SC meetings

2. Email from Andrena Silva - RE: Who is responsible for the mask
mandate

9:30 p.m. Adjourn
This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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. Town of Reading
Meeting Posting with Agenda

**Times are approximate

This Agenda has been prepared in advance and represents a listing of topics that the chair reasonably anticipates will be discussed
at the meeting. However the agenda does not necessarily include all matters which may be taken up at this meeting.
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Consent Agenda




Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

School Committee

Date: 2022-01-13 Time: 7:00 PM

Building: School - Memorial High Location: School Library
Address: 62 Oakland Road Session: Open Session
Purpose: Open Session Version: Draft
Attendees: Members - Present:

Erin Gaffen, Sarah McLaughlin, Tom Wise, Carla Nazzaro, Chuck Robinson
Members - Not Present:

Shawn Brandt

Others Present:

Superintendent Tom Milaschewski, Assistant Superintendent Sarah Hardy,
Assistant Superintendent Jennifer Stys, Director of Finance Susan Bottan,
Smritha Srinivasan

Minutes Respectfully Submitted By: Samantha LaPierre on behalf of the Chair

Topics of Discussion:
A. Call to Order
Chair Wise called open session to order at 7:00p.m. and reviewed the agenda.

B. Routine Matters
1. Public Input

Mr. Wise called for public comment. There was none.

2. Consent Agenda

Mr. Wise moved, second by Mr. Robinson to approve the consent agenda. The vote
carried 5-0. Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson, and Mr. Wise.

3. Reports
Smritha Srinivasan shared opinions from Reading students about the 1:1 initiative for laptops
that was released on Tuesday. Some students have expressed that they were upset that they
had to use these laptops and were not allowed to use their own and that they will not be able
to use any personal electronic devices when in the building.

Dr. Milaschewski thanked all the educators for all of their hard work.
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Dr. Sarah Hardy stated the first Reading in Reading committee meeting took place last night.
She stated the committee is made up of 11 educators 13 parents or guardians and 2 members
of community.

Dr. Jen Stys stated the SEPAC met on Tuesday. They have formed a subcommittee to look at
the bylaws to reduce the formality of the SEPAC meetings. The next meeting will take place
on February 8™, Dr. Stys stated that MIAA announced their coaches of the year and Michelle
Roach HR Director was hamed as coach of the year. Michelle coaches girls hockey for
Peabody/Lynnfield.

Mrs. Nazzaro stated the permanent building committee met on Monday night where they
discussed the Parker roof project. Turf 1 will be out for bid in the next few weeks. The Board
of Library Trustees met on Monday night where a librarian discussed collection services.
They interviewed four applicants for the Social Justice position.

Mrs. Gaffen — No Report

Mr. Wise — No Report

Ms. McLaughlin — No Report

Mr. Robinson stated the recreation committee met on Monday night where they met with

Reading Little League softball about a proposal to install a score board. They also received an
an update about Birch Meadow master plan.

C. New Business
1. Learning & Teaching Mid-Year Update / Student Services & Special Education Mid-Year

Update

Dr. Hardy discussed some of the ongoing work that has been taking place this year. She stated
the main goals for the year have been improving academic outcomes, supporting students’
social emotional needs, enhancing adult practices, and streamlining systems. She provided
targeted ways in which RPS plans to support these goals.

Dr. Stys provided an update on staff and student absences this year due to the continued
pandemic, and what types of supports are in place to help assist students during this time. She
provided an update on COVID testing and thanked the nursing staff for their continued work.

Dr. Hardy stated RPS will be implementing new internal curriculum work. She stated RPS is
implementing a new math program for grades 3-6. The leadership team continues with review
of literacy, especially early literacy. She stated it is important that to have high quality,
evidence-based literacy programs and instructional practices at all levels. Reading in Reading
committee is also partnering in the literacy work.

Dr. Hardy discussed multiple staff rolls that will be added to support student social emotional
needs. Dr. Stys stated that RPS has maximized the role of Team Chairs to enhance support of
all students, such a leading student study teams, which will provide more support to school
principals allowing more time for learning and teaching.

2. FY23 Budget — Regular Day Cost Center

Mrs. Bottan stated that there will be an increase of $1,244,623 to the regular day cost center,
for a total of $29,704,746 to support salaries, services, materials, and equipment for all regular
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day instruction programs. This will support the personnel increase of COLA and contractual
agreements. This will also be used to support academic outcomes including a reduction of full
day kindergarten tuition, additional teachers and academic supports, support students social
and emotional needs, and enhance adult practice/systems. Non personnel will increase by
$122,214 to increase translation services district wide, contract teaching fellows and introduce
new high school pathways for example dual enroliment with Endicott College and gateway to
college at North Shore Community College.

3. FY23 Budget — Special Education Cost Center

Mrs. Bottan stated there would be an increase of $666,839 to the special education cost center,
for a total of $16,931,568 to support the salaries, services, materials and equipment for all
special education programs in-district and out-of-district. A personnel increase of $389,424 to
support COLA and contractual agreements. A non-personnel increase of $277,415 to support
an increase in out-of-district tuition fees driven by projected tuition fee increase of 5%,
settlement agreements, and projected pending and new enrollment in out-of-district
placements.

D. Adjournment

Mr. Robinson moved, seconded by Mrs. Nazzaro to adjourn. The roll call vote carried 5-0.
Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson and Mr. Wise.

The meeting adjourned at 9:29p.m.

NOTE: The minutes reflect the order as stated in the posted meeting agenda not the order they
occurred during the meeting.

Link to meeting video: School Committee 01-13-2022 - YouTube
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https://www.youtube.com/watch?v=v-g3Zj0ZO9o

Town of Reading
Meeting Minutes

Board - Committee - Commission - Council:

School Committee

Date: 2022-01-20 Time: 7:00 PM

Building: School - Memorial High Location: School Library
Address: 62 Oakland Road Session: Open Session
Purpose: Open Session Version: Draft
Attendees: Members - Present:

Erin Gaffen, Sarah McLaughlin, Tom Wise, Carla Nazzaro, Chuck Robinson
and Shawn Brandt

Members - Not Present:

Others Present:

Superintendent Tom Milaschewski, Assistant Superintendent Sarah Hardy,
Assistant Superintendent Jennifer Stys, Director of Finance Susan Bottan,
Smritha Srinivasan

Minutes Respectfully Submitted By: Samantha LaPierre on behalf of the Chair

Topics of Discussion:
A. Call to Order

Chair Wise called open session to order at 7:00p.m. and reviewed the agenda.

Mr. Brandt moved, seconded by Mr. Robinson to recess the reqular school committee
meeting. The vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro,
Mr. Robinson and Mr. Wise.

Mr. Brandt moved, seconded by Mr. Robinson to enter into public hearing for FY23
Budget. The vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro,
Mr. Robinson and Mr. Wise.

Mr. Wise called for comment on public hearing.

Geoffrey Coram, Ridge Rd.

Thanked the school committee and administration for their time on the budget, and stated it was
interesting to see the ways that they have identified and addressed the needs that they have seen
in the district.

Mr. Brandt moved, seconded by Mrs. Nazzaro to close the FY23 budget public hearing. The
vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson
and Mr. Wise.

Mr. Brandt moved, seconded by Mr. Robinson to return to the reqular school committee
meeting. The vote carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro,
Mr. Robinson and Mr. Wise.
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B. Routine Matters
1. Public Input

Mr. Wise called for public comment. There was none.

2. Consent Agenda

Mr. Brandt moved, second by Mr. Robinson to approve the consent agenda. The vote
carried 6-0. Mr. Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson,
and Mr. Wise.

3. Reports

Smritha Srinivasan stated the quarter closes tomorrow. The junior class was unhappy that
their prom was booked to take place at Dave and Busters, with all the feedback the location
will be changed. The new laptop distribution began today and will continue tomorrow. The
RMHS Mock trail won against Revere yesterday. She stated the Art club will be conducting a
new project called the memory project, and all proceeds will go to children in need.

Dr. Milaschewski stated that DESE has put out updated testing protocols, and more
information will be released next week.

Dr. Sarah Hardy stated that 128 students are enrolled in February vacation academy, the team
is excited to launch this pilot program. Reading in Reading subcommittee met this week and
focused on curating and organizing curriculum materials, professional development materials
and other materials for the district. The second subcommittee will meet next week and will
focus on supporting families.

Dr. Jen Stys stated on February 2" there will be a virtual presentation about eating disorders
from 6-7pm. More info will be sent soon. The first training by Landmark for staff took place
today on writing assessments, the next training will be understanding dyslexia will be
February 8™. The next SEPAC meeting is February 8%

Mrs. Susan Bottan stated the school department has begun its 16-month energy conservation
measures. A variety of upgrades will be installed including LED lighting, system controls to
manage the HVAC system from a centralized location, weatherizing the buildings, and
changing over to energy efficient motors.

Mrs. Nazzaro — No Report

Mrs. Gaffen — No Report

Mr. Wise stated no one from Select Board has been chosen for the ARPA committee. The
Select Board is considering their options and may bring the ARPA committee under
themselves instead of the Finance Committee.

Ms. McLaughlin stated the RCTV board met meeting to evaluate their space.

Mr. Robinson — No Report

Mr. Brandt — No Report

C. New Business
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1.Full Day Kindergarten Option Review

Dr. Milaschewski provided a high-level overview of why universal full day kindergarten is
important for all students. He stated four main priorities for universal full day kindergarten.

1. Foundational for district improvement which includes supporting social-emotional learning,
bolstering early literacy instruction, increasing access to EL services and improving outcoming
for ALL students.

2. Programming/ Outcomes: how full day Kindergarten compares to half day kindergarten

3. Reputation as a top tier district in comparison to other Massachusetts districts

4. Impact on community and families, for example families needing full-day care for young
children, tuition payments, half day kindergarten students have less access to services

Marianne Downing, Heather Dr.

Asked to learn more about academic comparison between half day kindergarten and full day
kindergarten students when they enter 1% grade. She asked if EL students are considered high
needs and can attend full day kindergarten for free.

Mr. Wise presented seven models that have been developed for to assess the cost and for future
planning. He discussed summaries of each model which included the time frame for each, how
tuition would decrease and how funding would be accommodated. More details about each of
these models are included in the packet.

The committee engaged in extensive conversation about details regarding each plan.

Jeanne Borawski, Finance Committee Vice Chair
Asked if this would be sustainable for future years, not just next year.

Mr. Wise stated that the goal and discussion was centered around enabling sustainability.

Geoffrey Coram, Finance Committee, Ridge Rd.
Asked about the 64/36 split and how that reconciles with the 50 presented.

Marianne Downing, Finance Committee, Heather Dr.
Provided feedback about the 64/36 split in response to Dr. Coram.

The committee agreed that model 1 “No change”, model 2 “direct costs” and model 3 “6-year
wind down” were off the table, and they would continue to research in consideration to move
forward with one of the other 4 presented options.

Ed Ross, Finance Committee Chair
Stated that the main concern is how to make this sustainable.

Jeanne Borawski, Finance Committee Vice Chair
Asked what the plan is to fund this in FY24. Would this be a split from the school department
budget, the town budget or voter funding through an override.

Mr. Wise stated this is the beginning of the discussion. We want to continue to assess all options.
However, with the high forecast for New Growth in the next few years, we seem to be at a point
where much of this could be supported by New Growth. He mentioned that may include a slight
School / Town shift as well, but would need further discussion with the new Town Manager, the
Select Board and the Finance Committee.
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E.

Mark Zarrow, Finance Committee
Free cash generated by the schools has continued to increase over the past few years and asked if
that can that be used to help support full day kindergarten.

Mr. Wise stated that we have had a trend of returning between $200K and $400K per year. The
prior year amount returned was unusual due to the COVID impact and another year we
purposefully returned $300K that we previously requested to support Special Education Out of
District that we did not need to use.

Marianne Downing, Finance Committee, Heather Drive

Stated that there has been a continual reference to ARPA funding which not a guarantee and they
cannot depend on this funding. She asked to for a better explanation on the options presented that
depend on spending the whole revolving account. She asked an estimation on how many EL
students the high needs model would include funding for.

Mr. Wise stated that ARPA is one option, but not one we are resting or relying on. He also
addressed that the model was built based on increasing trends in the EL population and with
inputs of 5, 6, and 7 students for the FY23 through FY25 school years.

Jeanne Borawski, Finance Committee Vice Chair
Provided an explanation of how the finance committee in collaboration with town staff does the
revenue projections for the following years.

Dr. Milaschewski stated that the leadership teams believe the best option is model 5 “3 Year High
Needs”.

Mr. Wise moved, seconded by Mr. Brandt provide guidance to the administrative team to
move forward with the 3-year high needs model for FY23. The vote carried 6-0. Mr.
Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson and Mr. Wise.

Finance Committee adjourned at 9:29p.m.

Old Business
1. FY23 Budget Discussion

Marianne Downing, Heather Drive

Stated she did not see where the funding for the 1:1 initiative for RMHS in the FY22 budget.
She asked for confirmation of where the money came from for this purchase. She also asked if
this large purchase would be needed every 5 years due to life expectancy of devices and what
long term financial impact this would have if we needed to replace all at devices once.

Mr. Wise and Mr. Brandt answered the one-time funding opportunity and that we are working
with the administration on a replacement plan and forecast to maintain the 1:1 initiative into
the future.

Adjournment

Mrs. Gaffen moved, seconded by Mr. Brandt to adjourn. The roll call vote carried 6-0. Mr.
Brandt, Mrs. Gaffen, Ms. McLaughlin, Mrs. Nazzaro, Mr. Robinson and Mr. Wise.

The meeting adjourned at 9:40p.m.

Page | 4



NOTE: The minutes reflect the order as stated in the posted meeting agenda not the order they
occurred during the meeting.

Link to meeting video: School Committee 01-20-2022 - YouTube
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https://www.youtube.com/watch?v=V6dKw22moM0

Joshua Eaton PTO
365 Summer Ave
Reading MA 01867

January 23, 2022

Reading School Committee
Reading, MA 01856

Reading School Committee,

Please accept a donation from the Joshua Eaton PTO to Joshua Eaton in the amount of $6,831.14. We would like to
apply this to installing 4 water refilling stations and one case of filters. | have included the quote we received.
Please let me know if you have any questions.

Casey Prescott

JE PTO Treasurer
JoshuaEatonPTO@gmail.com
617.595.5023

CC: Caitlin Shelburne
Natalie Cusato


mailto:JoshuaEatonPTO@gmail.com
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Reading Public Schools

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

et

82 Oakland Road
Reading, MA 01867

S . Phone: 781-944-5800
g pupiic 57 Fax: 781-942-9149

To: Reading School Committee

From: Susan Bottan, Director of Finance and Operations

Date: January 27, 2022

Re:  Reading Memorial High School Turf 1Track and Field Renovation Status Report

On Thursday evening, January 27, 2022, Mr. Stephen Crisafulli of ACTIVITAS Inc. will present to the School
Committee a status of the Reading Memorial High School Turf 1Track and Field Renovation project. Mr.
Crisafulli will be joined by Mr. Joe Huggins, the Director of Facilities for the Town of Reading, and Mr. Tom Zaya,
the Athletic Director for the Reading Public Schools. ACTIVITAS, which specializes in landscape architecture,
civil engineering, and athletic facilities design, was hired by the Town of Reading to oversee the design,
development, and construction of the RMHS Turf 1 project.

Mr. Crisafulli’ s presentation will include a brief overview of the project’s existing conditions, bid and
construction timelines, the construction budget and a scope of renovations to be completed. Renderings of the
site plan will be presented.




TOWN OF READING

High School Track and Field Renovation School Committee Meeting

January 2/, 2022

ACTIVITAS

landscape architectur
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31

Bid Documents Available
February 10th

Bids Due
February 28th

Bid Review, Contractor Award
March

Construction Commences
April 15th

Substantial Completion
Field Use can Begin
August 15th

Final Completion
August 31st
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$3 Million

Construction Budget
Approved By The Town
April 2021 Under Article 13



Town of Reading
High School Track and Field Renovation | School Committee Meeting | January 27, 2022

SCOREBO LIGHTS

*ALTERNATE

EIORE OF ﬂﬁE ME@ET@

ROCKETS ‘ BEARS

1 it
ol B T

LI BALLON  OTE
: LN
TO0.L. R TO.L.

oty : g &

1S [

AoLuToNsoccs

Project Scope




PUEANDBUSTER |

ARRROXINATEN

S —l —

[

|

I

i

I

|

I

I

g

l li -
I = f RUANTINGIANCEE
- B N |/ oA VERAREAY
| - N || ATFAACPOIE| |
|

[

|

|

[

|

I

I

i

|

!

5
R till|=llﬁq___t!.'.'\_;'

e e B
Z

I i —og
e
A

& e e L e T

ol =

EXISTING; SH@ITf RUIT

‘t‘mu_:l"-"’. E A T}
SOFRTBALL EIELD) -.,\' ! ] ;
I S de =

SITE PLAN =

EXISTING; BLEACHERS; AND) RRESSBOX¢

R

-
-

BIREH | MEABOMW DRIV}

]

READING) MEMORIABHIGH
H |

&

SEH i@‘.@i 5 l

=y %

EXISTING;
CONEESSIONS;,

TICKERFBUILDING)

¥
% -
—y
-

.

e

-
g - 4
-
1 A
i
¥

i
-

-

RESTROOMSS,

RESIRQOMY, |

ANB)

a




SUPPOrting,
=y L G
o O,

Reading Public Schools

Instilling a joy of learning and inspiring the innovative leaders of tomorrow

82 Oakland Road
Reading, MA 01867

S . Phone: 781-944-5800
g pupiic 57 Fax: 781-942-9149

To:  Reading School Committee

From: Susan Bottan, Director of Finance and Operations
Date: January 27, 2022

Re: Joint Labor Management Committee

The Agreement between Reading School Committee and Reading Cafeteria Employees, AFSCME, Council 93,
Local 1703, states the following on page 24:

“There will be a joint labor management committee consisting of up to 4 Association members
and up to 4 members from the School Department Administrative team who will review the
current salary schedule for the Food Service Worker column and assess how to restructure the
salary schedule to align more with the state minimum wage law. This committee will convene no
later than February 2022 and complete its work by April, 2022 to make recommendations to
both bargaining teams for negotiations for salary only for the 2022-2023 school year.”

At its January 27, 2022 meeting, the School Committee will be asked to form the Joint Labor Management
Committee referenced above and to name one member to serve with the following three School Department
Administrators:

e Michelle Roach, Director of Human Resources
e Danielle Collins, Director of School Nutrition

e Susan Bottan, Director of Finance and Operations

Thank you.
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Contact Information

Copies of the budget document are available at the Office of the Superintendent and on the Reading Public
School’s website at www.reading.k12.ma.us. For additional information or clarification on the Superintendent’s
FY23 Recommended Budget, please feel free to contact the Central Office Administration for assistance at 781-944-
5800. Also, please reach out directly to the Superintendent or Director of Finance and Operations:

Thomas Milaschewski, Ed.D. Susan Bottan, M.B.A.
Superintendent of Schools Director of Finance and Operations
781-944-5800 781-670-2880
Thomas.Milaschewski@reading.k12.ma.us Susan.Bottan@reading.k12.ma.us

Photo Credits
Cover and Page 7 - Amy Greco, Administrative Assistant, Joshua Eaton Elementary School
Pages 18 and 49 — Kathy Drummey, Administrative Assistant, Athletics and Extra-curricular Activities

Page 41 — Kurtis Martin, METCO Director

The Superintendent’s FY23 Recommended Budget 2



CAUTION: This email originated from outside of Reading Public Schools. Do not click links or open
attachments unless you recognize the sender email address and know the content is safe.

Reading School Committee members,

My name is Andrena Silva, my children attend both Killam Elementary and Coolidge Middle School. | am
writing this email to ask a question and | would very much appreciate a response back as soon as possible.

Who is responsible for the mask mandate at Reading Schools? I'd like to know the committee, person, or
people who are responsible for it and who has the authority to rescind it.

Thank you,
Andrena Silva
96 Beaver Road
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SY21-22 School Committee Calendar

Month Date Topic Presenter(s)
June | 6/30/2021 Union Contract Approvals (A) Superintendent & School Committee
July Social Media Coordinators - Shawn Brandt & Sarah McLaughlin
7/13/2021 Executive Session: To discuss the complaints brought against a Public Individual School Committee
Reading Teachers Association Contract Approval (A) Superintendent & School Committee
Declare Surplus Equipment (A) Director of Finance & Operations
Response to Complaint brought against a Public Individual School Committee
Director of Finance Search Process Review & Approval (A) Superintendent & School Committee
July Appointment of Suplerintendent to Collaborative Boards (A)
72272001 SEEM CoIIaboratlvg A .
- Northshore Education Consortium School Committee
Superintendent Entry Plan Superintendent
Superintendent Review Timeline Discussion (A) Superintendent & School Committee
School Committee Brochure Approval (A) School Committee
13th Annual Reading Fall Street Faire - School Committee Participation Discussion & Approval (A) School Committee & Superintendent
August Social Media Coordinators - Chuck Robinson & Tom Wise
8/5/2021 Offsite: Team Building, Strategy & Goals - Day 1 School Committee & Administration
8/6/2021 Offsite: Team Building, Strategy & Goals - Day 2 School Committee & Administration
School Committee Training on Laws involving Public and Student Records Counsel & School Committee
Vote to Appoint Director of Finance (A) Superintendent & School Committee
8/16/2021 Policy EBCFA - Face Coverings: First Reading (A) Superintendent & School Committee
Assignment of School Committee Member to Reading Coalition Liaison School Committee Chair
Executive Session: Strategy with respect to ongoing Litigation Superintendent & School Committee
August Policy EBCFA - Face Coverings: Second Reading (A) Superintendent & School Committee
New Central Office Leadership Entry Plans New Central Office Leadership
8/19/2021 Beginning of School / Summer Update Administration
Review Agreement between Town & Schools for the Allocation of Costs - CH70 Net School Spend Superintendent & School Committee
Discussion and Vote on Creation of Policy Subcommittee (A) School Committee
Appointment of School Committee Members to Policy Subcommittee School Committee Chair
8/25/2021 Reading Coalition for Prevention & Support Advisory Board Meeting
8/31/2021 Financial Forum - Select Board, Finance Committee & School Committee
September Social Media Coordinators - Erin Gaffen & Carla Nazzaro
9/6/2021 Labor Day
9/8/2021 School Committee Policy Subcommittee Meeting
9/9/2021 Elementary Open House
New Staff Introductions Administration
New Principal Leadership Entry Plans RMHS, Joshua Eaton & Birch Meadow Principals
9/13/2021 Superintendent Entry Plan Update Superintendent
District Improvement Plan Review & Update Discussion Superintendent & School Committee
ARPA Fund Discussion: Suggestions on Potential Fund Use and Actionable Next Steps Superintendent & School Committee
9/14/2021 Special Education Parent Advisory Council Meeting
9/21/2021 School Committee Policy Subcommittee Meeting
September | 9/23/2021 Middle School Open House
9/28/2021
9/29/2021 Reading Coalition for Prevention & Support 15th Annual Meeting
FY21 End of Year Summary Director of Finance
Strategy & Vision Action Steps Superintendent
Superintendent Goals Introduction Superintendent
9/30/2021 Discuss & Vote on Establishment of Reading in Reading Advisory Committee (A) School Committee & Administration
Appoint School Committee & Administration Membership of Reading in Reading Advisory Committee School Committee Chair & Superintendent
Policy JRA - Student Records - Amendment (A) Policy Sub Committee, Superintendent, & School Committee
Policy KDB - Public's Right to Know - Amendment (A) Policy Sub Committee, Superintendent, & School Committee
Policy EBCFA - Face Coverings - Review Superintendent, Director of Nursing, & School Committee
October Social Media Coordinators - Shawn Brandt & Sarah McLaughlin
10/11/2021 Columbus Day
10/12/2021 Special Education Parent Advisory Council Meeting
Youth Risk Behavior Survey Presentation Coalition for Prevention & Support
Educator of the Year Award Celebration School Committee & Administration
RMHS Principal Entry Plan Findings Kevin Tracey
10/14/2021 Enroliment Updz?te Suplerintendentl ' '
MCAS Presentation Assistant Superintendent of Learning & Teaching
October Superintendent Goals Finalization & Approval (A) Superintendent & School Committee
ARPA Fund Discussion: Update on Priority Items and Prioritization School Committee & Administration
Staff COVID Vaccination Data Superintendent & Director of Nursing
10/18/2021 Special Town Meeting
10/19/2021 SEPAC Basic Rights Workshop: Understanding the IEP
10/20/2021 Financial Forum Il - Select Board, Finance Committee & School Committee
10/21/2021 Special Town Meeting
10/25/2021 Special Town Meeting
10/27/2021 Reading Coalition for Prevention & Support Advisory Board Meeting
November Social Media Coordinators - Chuck Robinson & Tom Wise
Reading in Reading Advisory Committee - Continued School Committee & Administration
Appoint School Committee Membership of Reading in Reading Advisory Committee (if necessary) School Committee
Policy EBCFA - Face Coverings - Review & Potential Amendment (A) Superintendent, Director of Nursing, & School Committee
Full Day Kindergarten Budget Strategy School Committee & Administration
11/4/2021 Policy IKF - Graduation Requirements - Amendment (A) School Committee, Superintendent, RMHS Principal/Guidance
Policy Subcommittee — Full Committee Discussion on Roles & Responsibilities with respect to Substantive Policy
changes or New Policies School Committee
Strategy with respect to negotiations with represented bodies School Committee & Administration

1of3



SY21-22 School Committee Calendar

Month Date Topic Presenter(s)
November Strategy with respect to negotiations with non-represented personnel (Central Office & Principals) School Committee, Superintendent, & Director of Finance
11/8/2021 Town Meeting
11/9/2021 Special Education Parent Advisory Council Meeting
11/15/2021 Town Meeting
Town Meeting
11/18/2021 ~ e n - o
Reading Coalition for Prevention & Support Advisory Board Meeting
11/22/2021 Town Meeting
December Social Media Coordinators - Erin Gaffen & Carla Nazzaro
Reading Police Comfort Dog Program (A) Superintendent & Chief of Police
Discussion on Hybrid Meeting Technology Options, Costs, and Method of Funding School Committee & Administration
12/2/2021 School Improvement Plans Review & Approval Principals, Superintendent, & School Committee
Discussion on Strategy for Subcommittee Creation School Committee
Budget Guidance School Committee & Director of Finance
Policy EBC: Discussion on Approach to Consider Changes School Committee & Administration
12/8/2021 Select Board Town Department FY23 Budgets - First Meeting
12/14/2021 Select Boarfi Town D?partment FYZ? Budgets - ?econl:! Meeting
Special Education Parent Advisory Council Meeting
12/15/2021 Select Board Town Department FY23 Budgets - Third Meeting
RMHS Counseling Update RMHS Counseling
METCO Program Update Superintendent & Administration
Approve Energy Reduction Program School Committee & Town Administration
School Committee's ARPA Representation School Committee
12/16/2021 FY22 Quarterly Personnel Update Director of Human Resources
FY22-FY23 Preliminary School Calendar Vote (A) Superintendent & School Committee
FY22 Quarterly Budget Update Director of Finance
FY23 Pre Budget Presentation & Discussion Superintendent & Director of Finance
Policy EBCFA - Face Coverings - Review Superintendent, Director of Nursing, & School Committee
Reading Coalition for Prevention & Support Advisory Board Meeting
12/21/2021 Reading in Reading Committee - Learning Together Meeting
12/27/2021 Winter Break
12/30/2021 Winter Break
January Social Media Coordinators - Chuck Robinson & Tom Wise
1/6/2022 FY23 Budget Discussion - Administration, Districtwide, & School Facilities Administration
FY23 Capital Plan Administration
1/11/2022 Special Education Parent Advisory Council Meeting
1/12/2022 Reading in Reading Committee Meeting
FY23 Budget Discussion - Regular Day & Special Education Administration
1/13/2022 Special Education & Student Services Mid Year Update Assistant Superintendent of Student Services
Learning & Teaching Mid Year Update Assistant Superintendent of Learning & Teaching
Public Hearing: FY23 Budget School Committee
1/20/2022 Full Day Kindergarten Option Review School Committee, Finance Committee, & Administration
FY23 Budget Discussion School Committee
1/26/2022 Reading Coalition for Prevention & Support Advisory Board Meeting
FY23 Budget Discussion & Final Vote (A) School Committee
1/27/2022 Cafeteria Workers FY22-FY23 Joint Labor Management Committee Administration & School Committee
FY23 School Calendar Administration & School Committee
Turf 1 Project Update Administration & School Committee
February Social Media Coordinators - Shawn Brandt & Sarah McLaughlin
2/8/2022 Special Education Parent Advisory Council Meeting
Veteran's Memorial Presentation (A) Kevin Bohmiller & Brig. Gen. (Ret.) Jack Hammond
Superintendent Entry Plan Update Superintendent
2/17/2022 Superintendent Mid Year / Formative Feedback Superintendent & School Committee
February Assistant Superintendent for Learning & Teaching Entry Plan Update Assistant Superintendent of Learning & Teaching
EBCFA Update & Discussion School Committee
2/21/2022 February Vacation
2/23/2022 Reading Coalition for Prevention & Support Advisory Board Meeting
2/24/2022 February Vacation
March Social Media Coordinators - Erin Gaffen & Carla Nazzaro
3/2/2022 (Placeholder) School Committee Budget Presentation to Finance Committee Superintendent, Director of Finance, & School Committee
3/8/2022 Special Education Parent Advisory Council Meeting
FY22-FY23 Kindergarten Enrollment Update Superintendent
3/10/2022 (Placeholder) MSBA Killam Update Superintendent & School Committee
(Placeholder) First Killam Public Hearing School Committee & Permanent Building Committee
March (Placeholder) Policy Review / Updates Superintendent & School Committee
FY22 Quarterly Budget Update Director of Finance
3/24/2022 FY22 Quarterly Personnel Update Director of Human Resources
Policy FF Execution: Naming of Facilities or Places within or on School Property Superintendent & School Committee
(Placeholder) Policy Review / Updates Superintendent & School Committee
3/30/2022 Reading Coalition for Prevention & Support Advisory Board Meeting
April Social Media Coordinators - Shawn Brandt & Sarah McLaughlin
4/5/2022 Town Election Day
4/12/2022 Special Education Parent Advisory Council Meeting
Al1nlann, VOteon Last Day of School (A) School Committee
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SY21-22 School Committee Calendar

Month Date Topic Presenter(s)
TS (Placeholder) Policy Review / Updates Superintendent & School Committee
April 4/18/2022 April Vacation
4/21/2022 April Vacation
4/25/2022 Town Meeting
4/27/2022 Reading Coalition for Prevention & Support Advisory Board Meeting
4/28/2022 Town Meeting
May Social Media Coordinators - TBD
5/2/2022 Town Meeting
5/5/2022 Town Meeting
5/9/2022 (Placeholder) Superintendent Evaluation - Process, Progress, & Data Review Superintendent
District Improvement Plan Update Superintendent
5/10/2022 Special Education Parent Advisory Council Meeting
May 5/12/2022 Elementary Open House

5/19/2022 Middle School Open House

5/25/2022 Reading Coalition for Prevention & Support Advisory Board Meeting

5/26/2022 Public Hearing & Vote on School Choice (A) Superintendent & School Committee
Final Vote on FY23 Budget & Capital Plan (A) Director of Finance & School Committee

Memorial Day

5/30/2022

June Social Media Coordinators - TBD

6/5/2022
(Placeholder) Superintendent Evaluation School Committee
6/9/2022 RMHS Handbook Updates (A) RMHS Administration
SEPAC Year End Update SEPAC
Learning & Teaching Year End Update Assistant Superintendent of Learning & Teaching
6/14/2022 Special Education Parent Advisory Council Meeting
6/16/2022 Last Day of School (No Snow Days)
June 6/20/2022 eteenth Observed
FY22 Budget Transfers (if needed) (A) Director of Finance
Declare Surplus Equipment (A) Director of Finance
6/23/2022 FY22 Quarterly Personnel Update Director of Human Resources
Special Education & Student Services Year End Update Assistant Superintendent of Student Services
Reorganization School Committee
Liaison Discussion School Committee
6/24/2022 Last Day of School (Five Snow Days)
6/29/2022 | Reading Coalition for Prevention & Support Advisory Board Meeting

July Social Media Coordinators - TBD
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