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the Host Site, including reasonable attorneys fees and other expenses, by any person or party
related to any injury or property damage arising out of School’s use of Nature’s Classroom or
the Host Site’s property, except to the extent caused by the gross negligence or intentional acts
of Nature's Classroom and the Host Site.

The School shall report all accidents, injuries, or illnesses/medical issues promptly to Nature’s
Classroom staff. The School accepts full responsibility for such injuries or damage unless
caused by the gross negligence of Nature's Classroom or the Host Site, its agents, servants, or
employees.

It is agreed that any dispute or cause of action arising between the parties, whether out of this
agreement or otherwise, can only be brought in the NH Superior Court located in Carroli County,
New Hampshire, and shall be construed in accordance with the laws of New Hampshire."

School agrees to be responsible for supervision during those times when Nature’s Classroom
staff are not directing activities. School also agrees to provide training to chaperones to
minimize the potential of any school chaperone being in a one-on-one student/chaperone
situation when out of sight of others. Students are to be supervised at all times and never left
alone inside a cabin.

The school represents that all individuals who will provide care, guidance, supervision, training,
or access to children while at the Host Site have received criminal background check clearance
in compliance with state law as well as child abuse training.

The School understands that part of the camping experience involves activities and group living
arrangements and interactions that may be new to group participants and that they come with
certain risks and uncertainties beyond what group participants may be used to dealing with at
home including uneven terrain, thrown and other wayward objects, children and adults running
about, insects, animals, and plants. The School is aware of these risks and assumes them on
behalf of group participants. The School realizes that no environment is risk-free and has
instructed participants on the importance of abiding by the rules outlined in this contract and by
the guidelines set forth by Nature's Classroom. Participants agree that they are familiar with
these rules and guidelines and will obey them.

The school agrees to observe posted signs for restricted areas (e.g. maintenance shop,
waterfront, archery, challenge course, staff accommodations, etc). Restricted activity areas may
only be used for programming and/or staffed with certified instructors. The school agrees to
reimburse the Host-Site for damages caused by vandalism or improper use of facilities. Vehicle
traffic will be controlled by; parking only in designated parking areas, limiting traffic to drop off
and pick up of equipment and supplies, and adhering to posted speed limits.

Unless stated in the agreement, the School shall not necessarily have the exclusive use of the
facility.

Snowmobiles, off-road vehicles, and riding in non-passenger vehicles or parts of vehicles not
designed for passengers are prohibited. No pets are allowed in at the Host-Site, except service
animals. Firearms, fireworks, and weapons of any kind are not permitted on Host-Site property
at any time. Smoking is only permitted with permission from the Host Site at designated
smoking areas. There will be no swimming or boating usage unless supervised by trained
Nature's Classroom and/or Host-Site staff, and arrangements have been made prior to the trip.

6503.339-8053 info@naturesclassrooms.com naturesclassrooms.com
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Use of low or high ropes courses is not allowed unless facilitated by a trained Nature's
Classroom instructor. Alcoholic beverages, illegal substances and non-prescribed drugs are not
permitted on the Host-Site property at any time. No fires will be allowed except in the
designated areas and under proper adult supervision.

Any additions or substitutions to this contract MUST be agreed to by all parties on this Contract.
This contract is binding once signed and dated by both parties.

Refunds and Cancellations

EVENT CANCELLATION BY NATURE'S CLASSROOM:

In case the premises shall be rendered untenable prior to or during the term of the lease by fire,
casualty, civil authority, war, flood, or other force beyond Nature’s Classroom and the Host-Site's
control, the School shall be entitled to a reduction of rent on a prorated basis, less any
expenditures made by Nature's Classroom towards the fulfillment of its obligations under this
agreement.

BY THE GROUP:

In the event the School cancels the lease for any reason, every attempt will be made by
Nature's Classroom to reschedule the trip with the school. If the School cancels within 60 days
prior to arrival at the host site, the deposit may not be 100% refundable.

Nature’s Classroom Expectations

Nature’s Classroom agrees to provide the following services:

e Housing for students and school staff/chaperones.

e Complete food service with meals from lunch on the arrival date through lunch on the
departure date.
The reasonable use of recreational facilities only when supervised by school personnel.
The use of all utilities as permitted.
An Nature’s Classroom staff member on call
An outdoor education program with day and evening activities taught by Nature’s
Classroom staff. Nature's Classroom staff will coordinate with the school to determine
specific activities.

The undersigned School Representative acknowledges that they have the authority to
legally bind the lessee to this agreement.

603-539-8053 info@naturesclassrooms.com naturesclassrooms.com
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Nature's Classroom New England

Printed Name: Trish Fogarty
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Signature:

3/21/2022
Date:

School Representative

Printed Name: Jason R. Peledge

—

Signature:

3/21/2022
Date:

Please sign the document electronically

All payments MUST be made out fo and sent to:
Nature’s Classroom New England

PO Box 4627

Portsmouth, NH 03802
*ANY PAYMENTS NOT SENT TO THIS ADDRESS WILL NOT BE ACCEPTED**

603-539-8053 info@naturesclasstooms.com natureselassrooms.com






¢) 1agree that in the event of an emergency injury or illness, the staff member (s) in charge of the trip
may act on my behalf and at my expense in obtaining medical treatment for my child.

d) |agree and understand that | am responsible for the actions of my child. I understand that my child is
expected to behave responsibly and to follow the rules as outlined in the school handbook and Reading
Public School policies. |also understand that if my child does not follow the rules as outlined in the
school handbook, appropriate disciplinary actions will be taken. If this is an overnight or extended field
trip and if my child is sent home early for disciplinary reasons, | understand that | am responsible for all
costs associated with such early departure and forfeit any monies paid that are not refunded to the
school.

e) | understand that students who violate the school’s discipline code may be excluded by the school from
participating in a trip.

f) 1agree to release and hold harmless the Reading Public Schools and its employees and volunteers from
any and against any and all liability, loss damages, claims or actions, in accordance with current local,
state and federal law, which | and/or my child may have arising out of my child’s participation in this
trip, except if due to the negligence of school staff.

g) lunderstand that | am responsible for getting my child to and from the departure and return sites
identified above, in a timely manner. | understand that my child shall be accompanied by staff member
(s) during the trip, including while traveling from the departure site to the destination site, and from
the destination site to the return site.

h) 1give my permission for my child to participate in this school trip.

Signature of Parent/Guardian Date

Student Declaration
(to be signed by Middle School and High School students)

| have read this form and | understand that | am to act on this trip in the same responsible manner in which |
am expected to conduct myself in school. | accept the rules and regulations set forth by the school and the
program for which | am participating. If this is an out of state or international trip, | will obey the rules,
regulations, and laws of the state or foreign country.

Signature of Student Date



Nature's Classroom

Dear Family,

We're thrilled that your child is joining us at Nature’s Classroom. This Family Packet will help students
and families get ready for the Nature’s Classroom experience. In this packet you will find answers to
frequently asked questions and other important information.

Your child’s physical, mental, and emotional safety, are our number one priority during their time with
us. During instructional activities and mealtimes, your child will be supervised by enthusiastic and
experienced Nature’s Classroom staff who have undergone background checks and training to
provide your child with an inspiring and safe experience. All our staff are also certified in CPR and
First Aid. During free-time and nighttime, students are in the care of their teachers and parent
chaperones.

To provide a safe experience, we also need some information from you. Please complete the
information on pages 6 — 9 and return it to your student’s teacher by the designated deadline (set
by the school teachers).

If you have any questions, please contact us at: frish@naturesclassrooms.com or (603) 539 8053.

We can’t wait to share the field-trip of a lifetime with your student!

Nature’s Classroom Team



Nature's Classroom

Nature’s Classroom Locations

Location

Host Site

Address

Freedom, NH

Camp Cody

9 Cody Rd, Freedom, NH 03836

Hancock, NH (Sargent Center)

Boston University Sargent Center

36 Sargent Camp Rd, Hancock, NH 03449

Ocean Park, ME

Ocean Wood Camp

17 Royal St, Ocean Park, ME 04063

Silver Bay, NY

Silver Bay YMCA

87 Silver Bay Rd, Silver Bay, NY 12874

Groton, MA

Grotonwood Camp

167 Prescott St, Groton, MA 01450

Yarmouthport, MA

Camp Wingate Kirkland

79 White Rock Rd, Yarmouth Port, MA 02675

Great Barrington, MA

URJ Eisner Camp

53 Brookside Rd, Great Barrington, MA 01230

Lakeside, CT

Camp Washington

190 Kenyon Rd, Lakeside CT 06758

Andover, CT

Channel 3 Kids Camp

73 Times Farm Rd, Andover, CT 06238

Ilvoryten, CT

Incarnation Camp

253 Bushy Hili Rd, Deep River, CT 06417

Wakefield, RI

Camp JORI

1065 Wordens Pond Rd, Wakefield, Rl 02879







Nature's Classroom

Medications

All medications will be distributed by a medical staff member. Children are not permitted to keep
medications on their person, and this includes prescription and over-the-counter medications (Tylenol
or cough drops). Emergency medications (e.g. Epi-pens and rescue inhalers) will be sent around with
your child and managed by the nurse on site. All medications need to be sent in the original bottle /
packaging with the Doctor’s name, dosage, and usage instructions on the bottle / packaging, if
applicable. Please place the bottle / package in a clear ziplock bag with your child’s name and fill out
the medication document on page 8 of this packet.

School teachers will collect medications prior to departure so please do not pack medications in
your child’s bag. We have basic medicines (Tylenol, cough drops, tums, etc) and first-aid supplies
for students who may need them throughout the trip.

Food Allergies / Dietary Needs

Our facilities can accommodate a variety of dietary needs. There is a section in this packet for you to
indicate any dietary restrictions or preferences. If you have concerns about your students' dietary
needs while at Nature’s Classroom, please contact us as soon as possible.

Visitors and Communication

We ask you not to visit your student during their field trip. Visiting parents/guardians can distract
students and may make some students homesick. Students are not permitted to have cell phones at
Nature’s Classroom. This is to encourage them to enjoy life “unplugged” - live in the moment and
appreciate their surroundings. If there is an emergency and you need to reach your child, please
contact your student’s school teacher, or you can contact us at (603) 539-8053.

Behavior Expectations

Below is a copy of our Nature’s Classroom Behavior Expectations. We require every student and their
family to read the expectations and sign an acknowledgement statement.

We are committed to providing a safe, positive experience for all students. As part of the Nature's Classroom community,
students are expected to be familiar with and follow these behavior expectations. Students who are unable to follow them may
be disciplined and sent home at the discretion of the school. Parents/Guardians are then expected to pick up their student.
Please discuss these expectations with your student prior to the field trip.
e Students must remain with their group and instructor or teacher/chaperone at all times. Students should never be alone
in camp or leave the property alone.
e Students must remain in the cabins with chaperones after lights-out.
Students may not have in their possession any prohibited items (please review the Packing List to view the complete
list).
All medications should be given to the school teacher or medical staff.
Students are asked to take care of the property and report any damages.
Students should use equipment for its intended purpose and in a safe manner.
Physical fighting or altercations are not tolerated and may result in immediate separation or dismissal without refund of
tuition.
e Bullying is not tolerated and all suspected bullying instances will be dealt with firmly and may result in immediate
separation or dismissal without refund of tuition.
e All school rules will be enforced at Nature's Classroom.




Nature's Classroom

Packing List

Mark all items with your child’s name.
Please send old / play clothes (students will get dirty).
Laundry facilities are not available for general student use.

Arrival day: Students should be ready to participate in activities when they get off the bus. They should be
wearing closed-toed shoes and have a day pack ready with sunscreen, a water bottle, and an extra layer.
Weather: Please check the weather for your Nature’s Classroom location, and pack according to expected

precipitation and temperatures. Students will be outside all day (unless there is a safety concern).

Important! Prohibited items include:

Cell phones

Other electronics - iPods, iPads, portable video games or movie devices

Candy, gum, or food of any kind

Swiss army knives/leathermen or any other weapons

lllegal substances, drugs, or alcohol
Lighters / matches

Quantities: Adjust the number of clothing items based on the length of the field trip.

Clothing

Long pants/jeans

1 pair of sneakers or hiking boots*
1 raincoat or poncho

Cold Weather (November, March-April)

Warm insulated snow Jacket

Bedding / Linens

Sleeping bag or bedroll (sheets/blankets)
Pillow

1 towel

Laundry bag for dirty clothes

Toiletries
e Toothbrush and toothpaste

1-2 reusable water botties (1 Liter)
Flashlight or Headlamp
Sunscreen/Bug Spray

e 1 or 2 pairs of pajamas e Soap, shampoo, conditioner
e T-shirts e Deodorant

e Long-sleeved shirt e Comb or brush

e Sweatshirt or fleece e Lip balm/chapstick

e Warm jacket

e Socks (pack a few extra) Miscellaneous

e Underwear e 1-day pack/backpack

[ ]

[ J

Optional ltems

e Snow pants e Flip flops for the shower
e Snow boots ¢ Book
e Gloves/ Mittens e Bandana
e Wool socks e Ballcap
e Warm hat e Disposable Camera (No cell phones!)
e Thermal Baselayer e Fitted sheet for the mattress (Twin)
e Bug Head Net (May-June)

*All footwear must be closed-toed

**Nature's Classroom is not responsible for items
left behind.




Nature's Classroom
PLEASE FILL OUT AND TURN IN THE FOLLOWING PAGES

Student’s Name: School:

Date of Birth : Gender: Grade:

Parent/Guardian and Student Contract and Waiver

I have read and completed the Family Packet in its entirety. My child and | understand what is expected of us before and during
Nature's Classroom New England and we agree to abide by the rules, procedures, and behavior expectations detailed within. 1 grant
permission for my child to participate in all activities and Nature's Classroom New England programs, including but not limited to
challenge-course, out-of-camp trips by foot (hiking), and out-of-camp emergency transportation by van, bus or other designated vehicle.
| also understand that during my child's participation at Nature's Classroom New England, she/he/they may be exposed to a variety of
risks and hazards, foreseen or unforeseen, which cannot be eliminated without fundamentally altering the unique character of the
program. Those hazards include, but are not limited to, hiking/walking/running/playing outside; ticks, snakes, insects, and
large-animals; sunburn and heatstroke, dehydration, hypothermia and other mild or serious conditions or injuries; falling and rolling
rock; drowning; lightning and unpredictable forces of nature (including weather that may change to extreme conditions without notice),
etc. | am aware of these risks, and | assume them on my child’s behalf. Nature's Classroom New England is not responsible for lost,
stolen or damaged articles. 1, the undersigned, have read and understand my responsibility to complete and submit all necessary forms
and fees on time (and that my child will not be allowed to attend the program if any forms in the Family Packet are incomplete).

As a condition of my participation in the Nature’s Classroom New England program, | acknowledge that participation is entirely
voluntary, and | agree to assume full responsibility for the risks that participation may entail. | voluntarily agree to release and hold
harmless Nature's Classroom New England to the fullest extent permitted by law. | agree that any dispute concerning, relating, or
referring to this contract, any representation concerning my child's outdoor education experience, or the outdoor education experience
itself shall be resolved exclusively by binding arbitration in __(state where camp is located)_, according to the then existing commercial
rules of the American Arbitration Association and the substantive laws of that state.

| HAVE READ THIS AGREEMENT. | FULLY UNDERSTAND IT AND AGREE TO BE LEGALLY BOUND BY IT.
Student Signature: Date:

Parent/Guardian Name:

Parent/Guardian Signature: Date:

Photo Release

I DO give permission for photo/video of my child(s) and the writing, artwork and/or testimonials created
by my child, to be used in Nature’s Classroom New England’s school outreach marketing materials, brochures,
either while enrolled, or after leaving the school.

I DO NOT give permission for photo/video of my child(s) and the writing, artwork and/or testimonials
created by my child, to be used in Nature's Classroom New England’s school outreach marketing materials,
brochures, either while enrolled, or after leaving the school.

| acknowledge that since participation in publications is voluntary, | will receive no financial compensation. | further
agree that participation in any publication format by Nature’s Classroom New England confers upon me no rights of
ownership whatsoever. | release Nature's Classroom New England and its employees from liability for any claims by
me or any third party in connection with participation.

Parent/Guardian Signature: Date:




Nature's Classroom

Student’s Name: Date of Birth : School:

Emergency Information
*Please Note: Nature's Classroom will not distribute the personal information contained in these forms to a third party.

Guardian (Primary Contact) Name:

Street Address: City State Zip
Home Phone: Celi Phone: Work Phone:
Email:

Secondary Contact Name:

Street Address: City State Zip
Home Phone: Cell Phone: Work Phone:
Email:

NOTE: We are authorized to release the child only to the contacts listed above unless a note from the
Guardian/Primary Contact states otherwise.

Is there a custody agreement we need to be aware of? O Yes (please attach additional information) o No

Authorization for Emergency Treatment

| hereby give permission to Nature's Classroom New England to seek emergency medical treatment. | agree to the release of any records necessary for
treatment, referral, billing, or insurance purposes. | give permission to Nature's Classroom New England to arrange necessary related transportation for
my child to a nearby hospital or other medical facilities as required. in the event | cannot be reached in an emergency, | hereby give permission to the
physician selected by Nature's Classroom New England to secure and administer treatment, including hospitalization, for the person named above.
Information in this paperwork may be given to the physician. | agree to incur all costs related to any medical emergency for the person named above.

Parent/Guardian Name:

Parent/Guardian Signature: Date:

insurance Information
The following insurance information is required if a doctor visit or entry into a hospital is necessary.

Doctor's Name: Doctor's Phone Number:

Do you have Health Insurance Coverage? o Yes 0 No

Name of Insurance Company:
Address:

Name Listed on Insurance: Policy Number:

Restrictions
O Participant is cleared for unrestricted activity with Nature's Classroom. He/she is cleared for full participation.

O Participant is cleared for participation at Nature's Classroom, but the following restrictions apply:

0 Participant is not cleared for participation at Nature's Classroom.




Nature's Classroom

Student’s Name: Date of Birth : School:

Notification of Allergies and Food Restrictions

Does your child have any food allergies, intolerances, or dietary needs?
o Yes. Please specify type and severity:

o No
Does your child have any other allergies?

o Yes. Please specify :

o No

Health History
Are there any concerns (medical, behavioral, emotional) that Nature’s Classroom should be aware of?
oYes oNo

Please specify:

Permission to Dispense Over the Counter Medications

(We carry all of the following medications, you do not need to send these medications with your student!)

o | give permission for Nature's Classroom to administer ALL over the counter medications listed in the box below.

o | give permission for Nature’s Classroom to administer ONLY the over the counter medications | have CHECKED.

o Acetaminophen (Tylenol) o Cough Drops (Generic) o Loratadine (Claritin products)

o Antidiarrheal (Maalox) o Diphenhydramine (Benadryl) o Cetirizine (Zyrtec products)

o Bismuth Subsalicylate o Meclizine (Dramamine) o Poison lvy Treatment (Ivy-Dry)
(Pepto-Bismol products) o Guaifenesin (Mucinex” products; a Pseudoephedrine Hydrochloride

o Chlorpheniramine Maleate Robitussin Cough & Cold CF Liquid) (Advil” Cold & Sinus products)

(Robitussin Cough & Allergy Syrup) o lbuprofen (Advil) o Tolnaftate (Tinactin) (Athlete's foot powder)

a Calcium Carbonate Antacid (TUMS)

a1 DO NOT give permission for Nature’s Classroom to administer ANY of the over the counter medications listed.

Parent/Guardian name: Parent/Guardian Signature: Date:




Nature's Classroom

Student’s Name: Date of Birth : School:

Medications

All medications will be distributed by a medical staff member. Children are not permitted to keep medications on their
person. This includes prescription and over-the-counter medications (Tylenol or cough drops). Emergency medications
(e.g. Epi-pens and rescue inhalers) will be sent around with your child and managed by the nurse on site. Al medications
need to be sent in the original bottle / packaging with the Doctor’s name, dosage, and usage instructions on the
bottle / packaging. Please place the bottle / package in a clear ziplock bag with your child’s name and fill out this page.

Please complete all parts of the following chart for all medications being sent (prescription, over the counter,
vitamins/supplements, etc.) **Melatonin and other supplements must be sent with a doctor’s order**

Will your child be bringing an EpiPen / Epinephrine injector to Nature's Classroom?

o Yes. Please specify allergy:

o No

Will your child be bringing a rescue inhaler to Nature’s Classroom?
o Yes

o No

Please include emergency & “As Needed” medications, such as Epi pens or rescue inhalers.

Put an X under the time of day the medication is administered. If it needs to be administered at a specific time, please
write that time under “Other”. If more than 4 medications are needed, please copy this page.

Medication Dose (mg, etc) Breakfast { Lunch Dinner Bed Other As Needed
Comments:
Signed: Dated:

Relationship to Student:







Reading Public Schools

School Committee Meeting Packet

May 9, 2022

. (8)
ing pyplic S°

Personnel Action




































mailto:susan.bottan@reading.k12.ma.us
https://www.doe.mass.edu/finance/schoolchoice/choicead.html
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section12B
























https://docs.google.com/presentation/d/1WecxpRDHwN3kOmsY0QdyYd0sASwJOWdCPcpCRiyb5_c/edit?usp=sharing
https://docs.google.com/presentation/d/1WecxpRDHwN3kOmsY0QdyYd0sASwJOWdCPcpCRiyb5_c/edit?usp=sharing












































































































































































NORTHSHORE | Approved Budget
EDUCATION

consortium | FY 2023

Northshore Education Consortium
112 Sohier Road, Beverly, MA 01915
Tel: 978-232-9755 | www.nsedu.org




Collaborative Information

HisTorY

Founded in 1974, the Northshore Education Consortium was one of the first regional collaboratives in Massachusetts and is the
largest provider of intensive special education services to children and youth with emotional, behavioral, and developmental
disabilities on the North Shore.

GOVERNANCE AND LEADERSHIP

Northshore Education Consortium is governed by a 20-member Board of Directors, representing the 22 districts served (Tri-Town
School Union is represented by their shared Superintendent.) All districts are represented by their Superintendent. The full Board
meets six or seven times per year. Each board member also serves on one of four subcommittees: Finance, Facilities, Policy and
Personnel. Each subcommittee meets several times during the year.

The administrative leadership team meets two or three times each month, to oversee the daily operations of the Consortium and its
programs.

Memser DisTtricTs/ Boarp oF DiRecTORs, 2021-2022

Beverly Public Schools- Dr. Suzanne Charochak

Danvers Public Schools- Mr. Keith Taverna, Interim
Gloucester Public Schools- Mr. Ben Lummis
Hamilton-Wenham Public Schools- Mr. Eric Tracy, Interim
Ipswich Public Schools- Dr. Brian Blake

Lynn Public Schools- Dr. Patrick Tutwiler

Lynnfield Public Schools- Ms. Kristen Vogel
Manchester-Essex Public Schools- Ms. Pamela Beaudoin
Marblehead Public Schools- Dr. John Buckey

Masconomet Regional- Dr. Michael Harvey

Nahant Public Schools- Mr. Anthony Pierantozzi

North Reading Public Schools- Dr. Patrick Daly

Peabody Public Schools- Dr. Joshua Vadala

Pentucket Regional School District- Dr. Justin Bartholomew
Reading Public Schools- Dr. Thomas Milaschewski
Rockport Public Schools- Mr. Robert Liebow

Salem Public Schools- Dr. Stephen Zrike

Swampscott Public Schools- Ms. Pamela Angelakis
Tri-Town School Union- Dr. Scott Morrison

Triton Regional School District- Mr. Brian Forget




Mission/Vision/Core Values & Beliefs

Mission

The mission of the Northshore Education Consortium is to
support member districts by offering high quality, cost-effective
school programs, consultation, professional development,
support services and resources to ensure that districts can
provide successful learning experiences for all students,
including those with complex or low-incidence special needs.

CoRE VALUES:

1.
2.
3.
4,

Individualized, Strength-Based Education
Compassion and Respect
Teamwork and Collaboration

Excellence and Lifelong Learning

GUIDING BELIEFS:

L.

Communities need a broad continuum of options for
children with disabilities and other risk factors.

All children deserve an education that allows them to
achieve their full human potential, whether that means
preparation for college or career, or maximum independent
functioning and quality of life.

All children deserve an education that is individualized,
strength-based, and has high expectations for achievement.

People with disabilities and their families deserve to be
treated with compassion and respect.

Best outcomes are achieved through multi-disciplinary
teamwork and collaboration between families, educators,
and community partners.

Every member of the community, regardless of age, role, or
ability should be engaged in a continuous learning process
with a commitment to the highest level of excellence.

LoNG-RANGE Vision:

Our vision is to provide a continuum of services for our

region, to ensure the best possible outcomes for all students,
particularly those with risk factors or disabilities. We will strive
to do this by providing outstanding educational programs,

but also by becoming the “go to” resource in the region for
individuals looking for consultation, training, information or
guidance around helping children with special needs.

We will achieve this vision by continuously developing the
following:

1.

High quality, specialized programs for children with
complex special needs, addictions, or other unique
challenges. This includes, but is not limited to:

a. Assuring that our programs utilize the latest evidence-
based practices.

b. Assuring that high standards are set for all students,
regardless of disability, and that we are continuously
measuring our success in meeting those standards.

c. Assuring that we have access to current technology,
adaptive equipment, and other resources necessary for
preparing our students for college, career, citizenship,
and maximum independent functioning.

d. Providing opportunities for students to experience a
rich array of opportunities beyond the core curriculum,
including arts, fitness and wellness, community
trips and activities, service learning, internships and
supported work opportunities, etc.

e. Maintaining strong connections to community
organizations that provide medical and mental health
services.

f.  Providing supports and services for families of
children with special needs.

State-of-the-art professional development opportunities for
our own staff and those from our districts, enabling them to
stay up-to-date on best practices for complex youngsters.

Consultation, home, and school-based services that respond
to the needs of our districts.

Partnerships with other schools and collaboratives,
colleges, state and community agencies to advocate for and
promote the interests of children and young adults with
complex needs and their families.



School Programs 2020-2021

During the 2020-2021 school year, Northshore Education Consortium’s approved day schools served 462 students from
21 member and 37 non-member districts.

STUDENTS FROM MEMBER STUDENTS BY PROGRAM
& NON-MEMBER DISTRICTS
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Financial Summary FY 2021

A snapshot of NEC’s financial performance is included below. For more detailed information please see the Audited

Financial Statements and Uniform Financial Report.

FY 2021 REVENUE SOURCES

Source Dollars Percentages
Tuition and Fee for Service S 22,542,091 95.67%
Commonwealth of MA - Recovery High School  $ 653,613 2.77%
Membership Fees and Interest S 207,431 0.88%
Philanthropy $ 158,120 0.67%
Total Revenue $ 23,561,255 100%
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FY 2021 EXPENSE CATEGORIES

Category Dollars Percentages
Program Payroll, Tax, and Benefits $ 20,229,072 81.06%
Occupancy S 1,861,956 7.46%
Administrative Services S 1,353,647 5.42%
Program Expense S 774,435 3.10%
Depreciation and Amortization S 737984 2.96%
Total Expense $ 24,957,094 100%
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Francine H. Rosenberg M.Ed.

Executive Director

To: Northshore Education Consortium Member Districts
From: Kevin Mahoney, NEC Treasurer
Re: Approved FY2023 Approved Budget and Tuition Rates

Date: April 6, 2022

I hereby certify that the Board of Directors of the Northshore Education Consortium has approved the
FY2023 Budget and associated Tuition Rates as indicated in the attached documents.

If you have any questions please feel free to contact me at kfmahoney@nsedu.org.

Kevin F. Mahoney
Treasurer
Northshore Education Consortium

Member School Districts: Beverly, Danvers, Gloucester, Hamilton-Wenham Regional, Ipswich, Lynn, Lynnfield, Manchester-Essex Regional, Marblehead,

Masconomet Regional, Nahant, North Reading, Peabody, Pentucket Regional, Reading, Rockport, Salem, Swampscott, Triton Regional Schools, Tri-Town Elementary Union




FY 2023 Budget Overview

As always, the NEC budget is driven by student enrollment and the high level of specialized staffing
necessary to meet the complex educational needs of our students.

In creating the budget, management has prioritized maintaining the goals of strategic plan, while returning to
“normal” operations and continuing to recover from the ongoing stresses of the COVID19 pandemic.

As our calendar and schedule have returned to full-time pre-pandemic norms, our programs enrollment
levels have not yet reached the pre-pandemic level in total. The level of enrollment compared to pre-
pandemic levels varies across NEC'’s six programs. NEC’s union contract will expire at the end of this fiscal
year. There is a Management Reserve line in anticipation of a settlement. Medical benefits will decline and
other program and administrative expenses have been held constant, excepting contractual commitments e.g.
rent and interest.

History:

In FY 2021, the Consortium lost over $1,000,000 as the Board'’s spring of 2021 budget deliberations held
rates constant in the then developing pandemic. For FY2022 there is a projected loss of about $116,000, as
rates were increased and there was some unexpected state grant relief.

These circumstances require us to propose a tuition increase that is higher than the usual 2-3% for FY2023,
in order to prevent an ongoing need to utilize surplus funds and delay (already delayed) building capital
projects.

FY2023 Budget Key Points:
The draft budget calls for a positive net income of $176,000.
The major revenue assumptions in this draft are:

- A 3.75 % across the board increase in tuition rates

- An aggressive increase in enrollment yielding a 2.5% increases in revenue. Most of this increase is in
the therapeutic Upper School.

- Summer census has been adjusted to reflect increased referrals mostly in the Kevin O'Grady School.

- Adecrease in grants received. In FY2022 there is $200,000 for Recovery High School Additional
Services, which will be $54,000 in FY2023 and $150,000 in ESSERS funds, which is budgeted at $0
in FY2023

Expenses are anticipated to increase as result of the union contract ending this year.

- Minor adjustments in ESY payroll rates as agreed to with the Federation are reflected.

- Staffing levels are budgeted to be constant with all positions filled.

- Step increases are budgeted to continue adding about $273.000 or about 1.5% of total payroll

- The NEC union contract expires this June. A Management Reserve line has been set up at 2.0% or
$436,000 in anticipation of a COLA increase.

- Medical benefits levels have been quoted at a decrease of 2%. This is a savings of $75,000 from this
year’s projection.

- Other expenses were in total minimized excepting contractual obligations such as rent and interest.



Northshore Education Consortium
FY2023 Tuition Rates

180 Day
Program FY 2023
Daily Annual
Kevin O'Grady
Member 456.50 82,170.00
Non Member 549.83 98,970.00
1:1 paraprofessional Member 202.32 36,417.00
1:1 paraprofessional Non Member 249.00 44,820.00
Short Term Assessment
Member 523.94 94,310.00
Non Member 617.31 111,116.00
Northshore Academies (Upper and Lower),STEP,
and Topsfield Vocational Academy
Member 253.15 45,567.00
Non Member 302.95 54,531.00
1:1 paraprofessional Member 197.13 35,483.00
1:1 paraprofessional Non Member 240.70 43,326.00
Short Term Assessment
Member 299.84 53,971.00
Non-Member 326.82 58,827.00
Recovery
Member Regular Ed. 79.89 14,380.00
Non-Member Regular Ed. 93.38 16,808.00
Member Special Ed. 103.75 18,675.00
Non-Member Special Ed. 124.50 22,410.00
Embark and SOAR
Member 217.88 39,218.00

Non Member 245.89 44,260.00



NORTHSHORE EDUCATION CONSORTIU

Summary of All Units
For the Twelve Months Ending Friday, June 30, 2023

Revised
Actual Budget Budget
6/30/2021 6/30/2022 6/30/2023

20,108,928 21,904,707 23,294,564

Tuition Income
2,173,387 2,462,615 2,569,576

Summer Tuition

Grant Income 560,340 850,256 554,000
Other Income 306,067 424,398 434,000
Interest Income 7432 2,781 3,000
Admin Dues 200,000 299,709 200,000
Total Revenue 23,356,154 25,944,466 27,055,140
Wages-Executive Director 174,250 177,867 178,868
Wages-Chief Financial Officer 141,254 144,784 144,785
Wages- HR Coordinator 76,500 78,414 78,414
Wages- Accounting/Payroll Co 57,981 59,433 59,430
Wages- Wages-Treasurer 17,850 17,896 17,500
Wages- AP and Acct Cl 75,274 62,827 75,358
Wages - Development 53,130 41,242 43,435
Wages- COVID 3,660 0 0
Wages- Power School 119,114 162,660 180,555
Total Wages-Admin 719,013 745,123 778,346
Wages- School Director 753,807 779,210 783,335
Wages-Sch-Asst Director 194,750 199,617 199,619
Wages-Curriculum Specialist 85,832 87,547 87,547
Wages-Secretary 437,785 446,612 453,700
Total Wages-Program Admin 1,472,174 1,512,986 1,524,200
Wages-Teachers 4,773,132 4,716,998 4,646,897
Wages-Home Trainer 85,832 87,547 87,548
Wages-Teachers Reading 103,739 118,727 107,667
Wages-Teachers Vision 593,594 600,014 658,042
Wages-Paraprofessionals 2,651,520 3,113,031 3,415,763
Wages - Afterschool Staff 825 0 0
Wages-Speech Therapy 852,832 833,570 846,965
Wages-SLA Assistant 95,138 84,540 85,343
Wages-Occupational Therapy 821,593 918,875 929,681
Wages-Occupational Therapy C O 129,210 118,350 135,618
Wages-Physical Therapy 536,335 533,493 554,180
Wages-Physical Therapy Assist 92,489 85,352 42,677
Wages-Substitutes 12,500 64,413 59,500
Wages-Lunch Aides 4,216 9,888 11,760
Wages-Bus Drivers 77,212 86,601 82,250
Total Wages-Instruction 10,830,167 11,371,400 11,663,892
Wages- Sch-Nurse 914,208 990,025 1,007,590
Wages-RN Substitute 753 12,303 4,000
Total Wages-Medical 914,960 1,002,328 1,011,590
Wages-Social Worker 1,902,035 2,049,147 2,140,712
Wages-Behavior Specialists 259,013 317,921 324,067
Total Wages-Clinical 2,161,048 2,367,067 2,464,779
Wages-Custodians 430,069 386,308 398,929
Wages-Transportation Allocatio 0 1 0
Wages-Other 128,643 127,120 131,933
Wages- Longevity Sick BB 147,271 142,752 145,125
Wages-Summer 847,431 953,979 1,107,000
Wages-Students 180,342 277,721 244,000
Total Wages-Trans/Cust/Stnds 1,733,755 1,887,881 2,026,987

0 0 424,710

Management Reserve

Total Salaries 17,831,117 18,886,784 19,894,505
Fringe-FICA Med 243,563 252,666 270,000
Fringe-DEP Emp 93,422 30,784 30,000
Total Payroll Taxes 336,985 283,450 300,000




NORTHSHORE EDUCATION CONSORTIU

Summary of All Units
For the Twelve Months Ending Friday, June 30, 2023

Revised

Actual Budget Budget
6/30/2021 6/30/2022 6/30/2023

Benefits - Other 7,100 0 0
Medical Insurance 3,025,428 3,167,312 3,092,000
EE PR Ded to Medical Ins (740,184) (710,536) (733,000)
Retireee Medical Insurance 227,974 213,692 225,000
Retiree Dental insurance 0 8,621 9,000
Retiree Contribution Medical (116,510) (111,641) (117,000)
Workers Comp 138,894 155,013 155,000
Life insurance Premium 3,674 1,450 1,500
EAP Expense 9,789 9,872 10,000
HRA Expense 34,396 30,853 32,000
State Retirement Contribution 321,221 343,433 356,500
Total Benefits 2,911,783 3,108,069 3,031,000
Total Tax & Benefits 3,248,768 3,391,519 3,331,000
School Supplies 96,439 106,632 106,200
School Supplies Friends 26,077 4,301 0
Program Supplies 17,893 39,309 39,000
Program Supplies Friends 607 0 0
Vocatinal Supplies 47,955 78,007 77,000
Nursing Supplies 3,579 3,644 1,100
Textbooks 1,378 5,807 3,300
Textbooks Friends 651 0 0
Student Activities 8,920 32,220 30,000
Student Activities Friends 565 0 0
Lunch Expenses 131,877 178,364 176,200
Hardware Expenses 3,652 0 3,000
Hardware Expenses Friends 33,099 32,660 0
Software Expenses 97,667 85,699 87,000
Software Expenses Friends 1,611 1,135 0
Tech Support 27,962 21,311 20,600
Equipment Rental/Maintenance 14,332 5,669 3,000
Equipment Purchase 10,145 15,153 6,800
Equipment Purchase Friends 9419 0 0
Equipment Repairs 6,231 14,068 5,100
Equipment Maintenance Contract 2,057 1,290 1,000
Graduation Expenses 11,853 6,785 6,200
Friends Offset (158,120) (36,106) 0
Total Program Expense 395,848 595,948 565,500
Professional Fees - Legal 25,959 15,377 20,000
Professional Fees - Audit 18,200 26,100 27,000
Contract Services 153,976 111,204 104,700
Contract Services Friends 10,421 5,250 0
Office Expense 14,349 11,111 10,450
Bank Fees 30,291 21,917 22,000
Postage Lease 4,254 3,675 2,812
Postage Expense 11,036 10,600 9,350
Staff Appreciation 5,902 4,790 4,100
Dues and Fees 14,335 16,226 16,260
Travel 11,297 15,141 15,050
Advertising 836 4,170 3,000
Telephone 56,861 58,134 56,950
Copier Lease 24,402 24,302 21,628
Copier Expense 8,476 9,754 8,850
Transportation 17,518 13,102 8,200
Prof Dev Union 14,282 22,165 21,750
Prof Dev Mandated 11,467 19,319 12,800
Prof Dev Agency Wide 4,328 7,211 7,000
Prof Dev Program 11,255 .756 685
Conferences 1,080 6,316 4,400

Vehicle - Repairs and Maintena 28,599 28,734 30,000



NORTHSHORE EDUCATION CONSORTIU

Summary of All Units
For the Twelve Months Ending Friday, June 30, 2023

Revised
Actual Budget Budget

6/30/2021 6/30/2022 6/30/2023
Vehicles - Fuel 13,537 16,555 17,050
Bad Debt Exp 0 20,000 20,000
Total Admin Expense 492,661 471,909 444,035
Moving Expense 2,277 1,336 500
Building Maintenance 20,414 10,283 5,700
Electrical Work 9,690 4,530 3,500
Fire Alarm 19,778 17,067 13,650
Trash 44,644 49,570 51,500
Plumbing 3,341 3,500 4,500
Covid Expense 16,527 1,627 0
Covid Expense In Kind 57,680 0 0
Snow Removal 62,923 59,500 59,500
Landscaping 22,011 27,785 25,500
Security 10,323 790 750
Roofing 0 22,266 2,000
Elevator 10,873 12,107 8,000
Cleaning 49,091 61,079 59,750
Utilities - Gas 47,292 49,324 48,000
Electricity 168,159 189,485 185,500
Utilities -Water 12,961 14,438 14,000
Utilities -HVAC 24,331 36,241 23,000
Rent 904,547 957,317 980,544
Gym Rental 0 0 1,000
Condo Fees 34,765 44,764 44,000
RE Taxes 120,680 98,516 100,000
Insurance - Gen Liability 148,838 196,179 196,000
Insurance - Gen Liability Friends 549 0 0
Insurance - Bond 425 425 450
Depreciation Expense 737,984 569,367 569,274
Amortization Expense 3,874 7,423 3.874
Interest 253,207 279,819 244,494
Allocations 0 1 1
OVH Allocation 0 (2) 0

2,787,182 2,714,737 2,644,987

Total Occupancy

Total Expenses 24,755,576 26,060,898 26,880,027

Net Income/ (Loss) (1,399,421) (116,432) 175,113







Topsfield Vocational

Revenue
Salaries
PR Tax & Benefits
Program Expense
Admin Expense
Total Occupancy

Overhead Allocation

Total Expenses
Net income/ (Loss)

Ali Other

Revenue
Salaries
PR Tax & Benefits
Program Expense
Admin Expense
Total Occupancy
Overhead Allocation

Total Expenses

Net Income/ (Loss)

Total

Revenue
Salaries
PR Tax & Benefits
Program Expense
Admin Expense
Total Occupancy
Overhead Allocation

Total Expenses

Net Income/ (Loss)

Northshore Education Consortium

For the Twelve Months Ending Friday, June 30, 2023

Revised

Actual Budget Budpet
6/30/2021 6/30/2022 _6/30/2023
2,368,242 2,771,544 2,855,110
1,813,716 1,945,411 2,057,090
330,376 346,602 369,599
86,010 110,157 111,100
41,262 24,877 43,555
245,304 264,464 255,553
112,180 118,894 137,797
2,628,847 2,810,405 2,974,694
(260,605) (38,861) (119,584)
427,498 687,015 443,000
1,462,732 1,543,211 1,675,132
264,735 157,526 80,798
49,572 109,992 104,100
42,039 185,570 2,196
(108,517) (226,273) (93,588)
(1,028,202) (1,071,943)  (1.239,629)
682,359 698,084 529,009
(254,861) (11,069) (86,009)
23,356,194 25,944,466 27,055,140
17,831,117 18,886,784 19,894,505
3,248,768 3,391,519 3,331,000
400,191 595,948 565,500

. 492,661 471,909 444,035
2,787,182 2,714,739 2,644,987
0 (2) 0
24,759,919 26,060,898 26,880,027
(1,403,724) (116,432) 175,113
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Northshore Education Consortium Calendar 2022-2023

2022-2023 School Calendar
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Aug 29-30 Professional Development- No School for Students Jan 20 Early Release - TVA, RHS

Aug 31 First Day of school -All students Feb 3 Early Release - KOG

Aug 31 Early Release - NSAU Feb 10 Early Release - KOG

Sep 1 Early Release - NSAU Feb 17 Early Release - NSAU, SOAR/Embark

Sep 2 Schools Closed- All Schools Feb 20 Presidents Day - Schools Closed

Sep 5 Labor Day, School Closed Feb 20-24 February Vacation - Schools Closed

Sept 23 Early Release -KOG Feb 20-24 February Vacation-Schools Closed

Sept 30 Early Release -TVA, RHS Mar 3 Early Release - KOG, NSAU, TVA, RHS
Oct 7 Professional Development- No School for Students Mar 8 Early Release - NSAL

Oct 10 Indigenous Peoples/Columbus Day - Schools Closed Mar 10 Professional Development - No School for Students
Oct 21 Early Release- KOG Apr 6 Early Release - KOG, TVA, RHS,

Oct 28 Early Release - NSAU, TVA Apr7 Good Friday - Schools Closed

Nov 1 Professional Development- No School for Students Apr 14 Early Release - SOAR/Embark, NSAL

Nov 4 Early Release - RHS Apr 17-21 Patriots Day/April Vacation- Schools Closed
Nov 11 Veterans Day - Schools Closed May 10 Ear;y Release - NSAL

Nov 23 Early Release- ALL Schools May 12 Early Release - KOG, NSAU, TVA, RHS
Nov 24-25 Thanksiving - Schools Closed May 26 Early Release- SOAR/Embark

Dec 9 Early Release- KOG, NSAU, TVA, RHS _May 29 Memorial Day - Schools Closed

Dec 21-22 Early Release - SOAR/Embark Jun 14 Early Release - SOAR/Embark, NSAL

Dec 23 Early Release - ALL Schools Jun 15 Early Release - SOAR/Embark, NSAL

Dec 26-30 Winter Vacation - Schools Closed Jun 16 Early Release - Last Day of School All Students
Jan 2 New Years Day - Schools Closed Jun 19 Juneteenth Observed

Jan 13 Early Release - NSAL Jun 20-26 5 Snow Days - If Necessary

Jan 16 Martin Luther King Jr Day - Schools Closed




Northshore Education Consortium
2022 Extended School Year Calendar
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- Staff Set-Up Day - KOG/TVA/NSAL
(no school for students)
First Day of School- KOG/TVA/NSAL

Last Day of School- KOG/NSAU/Soar/Embark
Last Day of School-NSAL
I:I Staff Set-Up Day - NSAU/Soar/Embark/RHS

(no school for students)
First Day of School - NSAU/Soar&Embark/RHS

- Last Day of School - RHS

Last Day of School- TVA

Holiday/No School ALL Programs

BECOCON

Professional Development - All Programs

Jul 5 Staff Set-up Day - KOG/TVA/NSAL Aug 12 Last Day - KOG/SOAR/Embark/NSAU
Jul 6 1st Day of School- KOG/TVA/NSAL Aug 29 Staff Orientation - No School for Students
Jul 8 Staff Set-up Day -NSAU/Soar/Embark/RHS Aug 30 Staff Orientation - No School for Students
Jul 11 1st Day - NSAU/Soar/Embark/RHS Aug 31 1st Day of School - All Students

Aug 4 Last Day - RHS Sep 2 School Closed

Aug 10 Last Day - NSAL Sep 5 Labor Day- No School

Aug 11 Last Day - TVA




Reading Public Schools

School Committee Meeting Packet

May 9, 2022
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	1.          Between _______________ and _______________, customers who visit the Company’s store located at _____________________ ______________________________________________________________, will have the opportunity to purchase a _________________...
	2.   Unless otherwise agreed to by the parties, within sixty (60) days of the last day of the Promotion (or every sixty (60) days if the Promotion exceeds sixty (60) days), Company will provide Beneficiary with (a) the Kits purchased by Consumers duri...
	3.   For at least three (3) years following the termination of this Agreement, or such longer period as required by applicable law, Company shall (a) maintain accurate and current books and records of all activities conducted pursuant to this Agreemen...
	4.   The Promotion will be subject to all applicable laws, including, but not limited to, for a Promotion taking place in one of these states: Georgia Statutes, Title 43, Chapter 17, New Jersey Statutes 45:17A-29, and New Hampshire Statutes, Chapter 7...
	5.   Beneficiary hereby grants to Company a limited license to use its name, trademark and logo, and any other materials supplied by Beneficiary to Company (collectively, the “Beneficiary Property”) for promotional and marketing purposes associated wi...
	6.   If Beneficiary wishes to use Company’s trademarks (including its logos, word marks and/or service marks) in connection with advertising and marketing for the Promotion or otherwise, Beneficiary shall obtain Company’s prior written approval in eac...
	7.   For Promotions taking place in the state of New York, Beneficiary shall have the one-time right to terminate this Agreement without cost or penalty for any reason within fifteen (15) days of Beneficiary 's filing this Agreement with the applicabl...
	8.             Company shall defend, indemnify and hold harmless Beneficiary and its affiliates, and their respective successors, licensees, assigns, agents, officers, directors, and employees, from and against any and all demands, claims, suits, judg...
	without limitation, all reasonable legal fees) arising out of any alleged or actual breach of any of Company’s representations, warranties or agreements contained in this Agreement or any use, in a manner approved by Company, of Company’s trademarks. ...
	9.               This Agreement sets forth the entire agreement between the parties and supersedes any prior understandings or oral and/or written agreements, with respect to the subject hereof. This Agreement shall be governed by the laws of the Comm...
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