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Approved Budget
FY 2023

Northshore Education Consortium
112 Sohier Road, Beverly, MA 01915
Tel: 978-232-9755  |  www.nsedu.org



History

Founded in 1974, the Northshore Education Consortium was one of the first regional collaboratives in Massachusetts and is the 
largest provider of intensive special education services to children and youth with emotional, behavioral, and developmental 
disabilities on the North Shore.

Governance and Leadership

Northshore Education Consortium is governed by a 20-member Board of Directors, representing the 22 districts served (Tri-Town 
School Union is represented by their shared Superintendent.) All districts are represented by their Superintendent. The full Board 
meets six or seven times per year. Each board member also serves on one of four subcommittees: Finance, Facilities, Policy and 
Personnel. Each subcommittee meets several times during the year.
The administrative leadership team meets two or three times each month, to oversee the daily operations of the Consortium and its 
programs.

Member Districts/ Board of Directors, 2021-2022

Beverly Public Schools- Dr. Suzanne Charochak
Danvers Public Schools- Mr. Keith Taverna, Interim
Gloucester Public Schools- Mr. Ben Lummis
Hamilton-Wenham Public Schools- Mr. Eric Tracy, Interim
Ipswich Public Schools- Dr. Brian Blake
Lynn Public Schools- Dr. Patrick Tutwiler
Lynnfield Public Schools- Ms. Kristen Vogel
Manchester-Essex Public Schools- Ms. Pamela Beaudoin
Marblehead Public Schools- Dr. John Buckey
Masconomet Regional- Dr. Michael Harvey
Nahant Public Schools- Mr. Anthony Pierantozzi
North Reading Public Schools- Dr. Patrick Daly
Peabody Public Schools- Dr. Joshua Vadala
Pentucket Regional School District- Dr. Justin Bartholomew
Reading Public Schools- Dr. Thomas Milaschewski
Rockport Public Schools- Mr. Robert Liebow
Salem Public Schools- Dr. Stephen Zrike
Swampscott Public Schools- Ms. Pamela Angelakis
Tri-Town School Union- Dr. Scott Morrison
Triton Regional School District- Mr. Brian Forget

Collaborative Information



Mission

The mission of the Northshore Education Consortium is to 
support member districts by offering high quality, cost-effective 
school programs, consultation, professional development, 
support services and resources to ensure that districts can 
provide successful learning experiences for all students, 
including those with complex or low-incidence special needs.

Core Values:

1.	 Individualized, Strength-Based Education 
2.	 Compassion and Respect 
3.	 Teamwork and Collaboration
4.	 Excellence and Lifelong Learning

Guiding Beliefs:

1.	 Communities need a broad continuum of options for 
children with disabilities and other risk factors.

2.	 All children deserve an education that allows them to 
achieve their full human potential, whether that means 
preparation for college or career, or maximum independent 
functioning and quality of life.

3.	 All children deserve an education that is individualized, 
strength-based, and has high expectations for achievement.

4.	 People with disabilities and their families deserve to be 
treated with compassion and respect.

5.	 Best outcomes are achieved through multi-disciplinary 
teamwork and collaboration between families, educators, 
and community partners.

6.	 Every member of the community, regardless of age, role, or 
ability should be engaged in a continuous learning process 
with a commitment to the highest level of excellence.

Long-Range Vision:
Our vision is to provide a continuum of services for our 
region, to ensure the best possible outcomes for all students, 
particularly those with risk factors or disabilities. We will strive 
to do this by providing outstanding educational programs, 
but also by becoming the “go to” resource in the region for 
individuals looking for consultation, training, information or 
guidance around helping children with special needs. 
We will achieve this vision by continuously developing the 
following:
1.	 High quality, specialized programs for children with 

complex special needs, addictions, or other unique 
challenges. This includes, but is not limited to:
a.	 Assuring that our programs utilize the latest evidence- 

based practices.
b.	 Assuring that high standards are set for all students, 

regardless of disability, and that we are continuously 
measuring our success in meeting those standards. 

c.	 Assuring that we have access to current technology, 
adaptive equipment, and other resources necessary for 
preparing our students for college, career, citizenship, 
and maximum independent functioning.

d.	 Providing opportunities for students to experience a 
rich array of opportunities beyond the core curriculum, 
including arts, fitness and wellness, community 
trips and activities, service learning, internships and 
supported work opportunities, etc.

e.	 Maintaining strong connections to community 
organizations that provide medical and mental health 
services.

f.	 Providing supports and services for families of 
children with special needs.

2.	 State-of-the-art professional development opportunities for 
our own staff and those from our districts, enabling them to 
stay up-to-date on best practices for complex youngsters.

3.	 Consultation, home, and school-based services that respond 
to the needs of our districts.

4.	 Partnerships with other schools and collaboratives, 
colleges, state and community agencies to advocate for and 
promote the interests of children and young adults with 
complex needs and their families.

Mission/Vision/Core Values & Beliefs
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FY 2021 REVENUE SOURCES	 	

Source	  Dollars 	 Percentages

Tuition and Fee for Service	  $  22,542,091	   95.67%
Commonwealth of MA - Recovery High School	  $       653,613 	     2.77%
Membership Fees and Interest	  $       207,431              0.88%
Philanthropy	  $       158,120	     0.67%	

Total Revenue	  $ 23,561,255	     100%

FY 2021 EXPENSE CATEGORIES		
		
Category	 Dollars                 Percentages

Program Payroll, Tax, and Benefits	 $  20,229,072	 81.06%
Occupancy	 $    1,861,956	   7.46%
Administrative Services	 $    1,353,647	   5.42%
Program Expense	 $       774,435	   3.10%
Depreciation and Amortization	 $       737,984	   2.96%

Total Expense                                                     $ 24,957,094	   100%	                             

A snapshot of NEC’s financial performance is included below. For more detailed information please see the Audited 
Financial Statements and Uniform Financial Report.

Program Payroll, Tax, and Benefits

Occupancy

Administrative Services

Program Expense

Depreciation and Amortization

Tuition and Fee for Service

Commonwealth of MA - Recovery High School

Membership Fees and Interest

Philanthropy

Financial Summary FY 2021





FY 2023 Budget Overview 

As always, the NEC budget is driven by student enrollment and the high level of specialized staffing 
necessary to meet the complex educational needs of our students. 

In creating the budget, management has prioritized maintaining the goals of strategic plan, while returning to 
“normal” operations and continuing to recover from the ongoing stresses of the COVID19 pandemic.  

As our calendar and schedule have returned to full-time pre-pandemic norms, our programs enrollment 
levels have not yet reached the pre-pandemic level in total. The level of enrollment compared to pre-
pandemic levels varies across NEC’s six programs. NEC’s union contract will expire at the end of this fiscal 
year. There is a Management Reserve line in anticipation of a settlement. Medical benefits will decline and 
other program and administrative expenses have been held constant, excepting contractual commitments e.g. 
rent and interest. 

History: 

In FY 2021, the Consortium lost over $1,000,000 as the Board’s spring of 2021 budget deliberations held 
rates constant in the then developing pandemic. For FY2022 there is a projected loss of about $116,000, as 
rates were increased and there was some unexpected state grant relief. 

These circumstances require us to propose a tuition increase that is higher than the usual 2-3% for FY2023, 
in order to prevent an ongoing need to utilize surplus funds and delay (already delayed) building capital 
projects. 

FY2023 Budget Key Points: 

The draft budget calls for a positive net income of $176,000.  

The major revenue assumptions in this draft are: 

- A 3.75 % across the board increase in tuition rates 
- An aggressive increase in enrollment yielding a 2.5% increases in revenue. Most of this increase is in 

the therapeutic Upper School.  
- Summer census has been adjusted to reflect increased referrals mostly in the Kevin O’Grady School. 
- A decrease in grants received. In FY2022 there is $200,000 for Recovery High School Additional 

Services, which will be $54,000 in FY2023 and $150,000 in ESSERS funds, which is budgeted at $0 
in FY2023 

Expenses are anticipated to increase as result of the union contract ending this year. 

- Minor adjustments in ESY payroll rates as agreed to with the Federation are reflected. 
- Staffing levels are budgeted to be constant with all positions filled.  
- Step increases are budgeted to continue adding about $273.000 or about 1.5% of total payroll 
- The NEC union contract expires this June. A Management Reserve line has been set up at 2.0% or 

$436,000 in anticipation of a COLA increase. 
- Medical benefits levels have been quoted at a decrease of 2%. This is a savings of $75,000 from this 

year’s projection.  
- Other expenses were in total minimized excepting contractual obligations such as rent and interest.  



Northshore Education Consortium 
FY2023 Tuition Rates 

Program
  Daily   Annual

Kevin O'Grady
Member 456.50 82,170.00
Non Member 549.83 98,970.00

1:1 paraprofessional Member 202.32 36,417.00
1:1 paraprofessional Non Member 249.00 44,820.00

Short Term Assessment 
Member 523.94 94,310.00
Non Member 617.31 111,116.00

Northshore Academies (Upper and Lower),STEP, 
and Topsfield Vocational Academy

Member 253.15 45,567.00
Non Member 302.95 54,531.00

1:1 paraprofessional Member 197.13 35,483.00
1:1 paraprofessional Non Member 240.70 43,326.00

Short Term Assessment
Member 299.84 53,971.00
Non-Member 326.82 58,827.00

Recovery
 Member Regular Ed. 79.89 14,380.00
 Non-Member Regular Ed. 93.38 16,808.00

 Member Special Ed. 103.75 18,675.00
 Non-Member Special Ed. 124.50 22,410.00

Embark and SOAR
Member 217.88 39,218.00
Non Member 245.89 44,260.00

 180 Day
FY 2023
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 Northshore Education Consortium Calendar 2022-2023

2022-2023 School Calendar
August 2022 September 2022 October 2022

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 1 2 3 1

7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

November 2022 December 2022 January 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28
27 28 29 30 25 26 27 28 29 30 31 29 30 31

February 2023 March 2023 April 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 1 2 3 4 1
5 6 7 8 9 10 11 5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29

30

May 2023 June 2023 July 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 1
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8

14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

First/Last Day of School - All Programs School Closed - Holiday/Vacation Professional Development -All Schools

(no school for students)

Early Release - Program Specific Below Early Release - All Programs 5 Snow Days -If Needed 

Aug 29-30 Professional Development- No School for Students Jan 20 Early Release - TVA, RHS 

Aug 31 First Day of school -All students Feb 3 Early Release - KOG 

Aug 31 Early Release - NSAU Feb 10 Early Release - KOG 

Sep 1 Early Release - NSAU Feb 17 Early Release - NSAU, SOAR/Embark

Sep 2 Schools Closed- All Schools Feb 20 Presidents Day - Schools Closed

Sep 5 Labor Day, School Closed Feb 20-24 February Vacation - Schools Closed

Sept 23 Early Release -KOG Feb 20-24 February Vacation-Schools Closed

Sept 30 Early Release -TVA, RHS Mar 3 Early Release - KOG, NSAU, TVA, RHS 

Oct 7 Professional Development- No School for Students Mar 8 Early Release - NSAL 

Oct 10 Indigenous Peoples/Columbus Day - Schools Closed Mar 10 Professional Development - No School for Students 

Oct 21 Early Release- KOG Apr 6 Early Release - KOG, TVA, RHS, 

Oct 28 Early Release - NSAU, TVA Apr 7 Good Friday - Schools Closed 

Nov 1 Professional Development- No School for Students Apr 14 Early Release - SOAR/Embark, NSAL

Nov 4 Early Release - RHS Apr 17-21 Patriots Day/April Vacation- Schools Closed 

Nov 11 Veterans Day - Schools Closed May 10 Ear;y Release - NSAL

Nov 23 Early Release- ALL Schools May 12 Early Release - KOG, NSAU, TVA, RHS 

Nov 24-25 Thanksiving - Schools Closed May 26 Early Release- SOAR/Embark 

Dec 9 Early Release- KOG, NSAU, TVA, RHS May 29 Memorial Day - Schools Closed 

Dec 21-22 Early Release - SOAR/Embark Jun 14 Early Release - SOAR/Embark, NSAL

Dec 23 Early Release - ALL Schools Jun 15 Early Release - SoAR/Embark, NSAL

Dec 26-30 Winter Vacation - Schools Closed Jun 16 Early Release - Last Day of School All Students 

Jan 2 New Years Day - Schools Closed Jun 19 Juneteenth Observed 

Jan 13 Early Release - NSAL Jun 20-26 5 Snow Days - If Necessary 

Jan 16 Martin Luther King Jr Day - Schools Closed 

00-049Calendar Templates by Vertex42.com 00-049https://www.vertex42.com/calendars/school-calendar.html

Northshore Education Consortium
2022 Extended School Year Calendar 

July 2022 August 2022 September 2022
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3
3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30
31

Staff Set-Up Day - KOG/TVA/NSAL    Last Day of School- KOG/NSAU/Soar/Embark
(no school for students)

First Day of School- KOG/TVA/NSAL    Last Day of School-NSAL
   

Staff Set-Up Day - NSAU/Soar/Embark/RHS    Last Day of School- TVA
(no school for students)

First Day of School - NSAU/Soar&Embark/RHS    Holiday/No School ALL Programs

Last Day of School - RHS   Professional Development - All Programs 

Jul 5 Staff Set-up Day - KOG/TVA/NSAL Aug 12 Last Day - KOG/SOAR/Embark/NSAU
Jul 6 1st Day of School- KOG/TVA/NSAL Aug 29 Staff Orientation - No School for Students
Jul 8 Staff Set-up Day -NSAU/Soar/Embark/RHS Aug 30 Staff Orientation - No School for Students
Jul 11 1st Day - NSAU/Soar/Embark/RHS Aug 31 1st Day of School - All Students
Aug 4 Last Day - RHS Sep 2 School Closed
Aug 10 Last Day - NSAL                                  Sep 5 Labor Day- No School
Aug 11 Last Day - TVA                               
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 Northshore Education Consortium Calendar 2022-2023

2022-2023 School Calendar
August 2022 September 2022 October 2022

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 1 2 3 1

7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

November 2022 December 2022 January 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7
6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28
27 28 29 30 25 26 27 28 29 30 31 29 30 31

February 2023 March 2023 April 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 1 2 3 4 1
5 6 7 8 9 10 11 5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 12 13 14 15 16 17 18 9 10 11 12 13 14 15
19 20 21 22 23 24 25 19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29

30

May 2023 June 2023 July 2023
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 1
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8

14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31

First/Last Day of School - All Programs School Closed - Holiday/Vacation Professional Development -All Schools

(no school for students)

Early Release - Program Specific Below Early Release - All Programs 5 Snow Days -If Needed 

Aug 29-30 Professional Development- No School for Students Jan 20 Early Release - TVA, RHS 

Aug 31 First Day of school -All students Feb 3 Early Release - KOG 

Aug 31 Early Release - NSAU Feb 10 Early Release - KOG 

Sep 1 Early Release - NSAU Feb 17 Early Release - NSAU, SOAR/Embark

Sep 2 Schools Closed- All Schools Feb 20 Presidents Day - Schools Closed

Sep 5 Labor Day, School Closed Feb 20-24 February Vacation - Schools Closed

Sept 23 Early Release -KOG Feb 20-24 February Vacation-Schools Closed

Sept 30 Early Release -TVA, RHS Mar 3 Early Release - KOG, NSAU, TVA, RHS 

Oct 7 Professional Development- No School for Students Mar 8 Early Release - NSAL 

Oct 10 Indigenous Peoples/Columbus Day - Schools Closed Mar 10 Professional Development - No School for Students 

Oct 21 Early Release- KOG Apr 6 Early Release - KOG, TVA, RHS, 

Oct 28 Early Release - NSAU, TVA Apr 7 Good Friday - Schools Closed 

Nov 1 Professional Development- No School for Students Apr 14 Early Release - SOAR/Embark, NSAL

Nov 4 Early Release - RHS Apr 17-21 Patriots Day/April Vacation- Schools Closed 

Nov 11 Veterans Day - Schools Closed May 10 Ear;y Release - NSAL

Nov 23 Early Release- ALL Schools May 12 Early Release - KOG, NSAU, TVA, RHS 

Nov 24-25 Thanksiving - Schools Closed May 26 Early Release- SOAR/Embark 

Dec 9 Early Release- KOG, NSAU, TVA, RHS May 29 Memorial Day - Schools Closed 

Dec 21-22 Early Release - SOAR/Embark Jun 14 Early Release - SOAR/Embark, NSAL

Dec 23 Early Release - ALL Schools Jun 15 Early Release - SoAR/Embark, NSAL

Dec 26-30 Winter Vacation - Schools Closed Jun 16 Early Release - Last Day of School All Students 

Jan 2 New Years Day - Schools Closed Jun 19 Juneteenth Observed 

Jan 13 Early Release - NSAL Jun 20-26 5 Snow Days - If Necessary 

Jan 16 Martin Luther King Jr Day - Schools Closed 
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Northshore Education Consortium
2022 Extended School Year Calendar 

July 2022 August 2022 September 2022
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1 2 3 4 5 6 1 2 3
3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10

10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30
31

Staff Set-Up Day - KOG/TVA/NSAL    Last Day of School- KOG/NSAU/Soar/Embark
(no school for students)

First Day of School- KOG/TVA/NSAL    Last Day of School-NSAL
   

Staff Set-Up Day - NSAU/Soar/Embark/RHS    Last Day of School- TVA
(no school for students)

First Day of School - NSAU/Soar&Embark/RHS    Holiday/No School ALL Programs

Last Day of School - RHS   Professional Development - All Programs 

Jul 5 Staff Set-up Day - KOG/TVA/NSAL Aug 12 Last Day - KOG/SOAR/Embark/NSAU
Jul 6 1st Day of School- KOG/TVA/NSAL Aug 29 Staff Orientation - No School for Students
Jul 8 Staff Set-up Day -NSAU/Soar/Embark/RHS Aug 30 Staff Orientation - No School for Students
Jul 11 1st Day - NSAU/Soar/Embark/RHS Aug 31 1st Day of School - All Students
Aug 4 Last Day - RHS Sep 2 School Closed
Aug 10 Last Day - NSAL                                  Sep 5 Labor Day- No School
Aug 11 Last Day - TVA                               
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