
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-03-02 Time:  7:00PM

Building:  ReadingTownHall Location:  SelectBoardMeetingRoom

Address:  16LowellStreet Agenda:  Revised

Purpose:  GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairEdRoss

Noticesandagendasaretobeposted48hoursinadvanceofthe meetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda.  

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted.  

TopicsofDiscussion:  

Thismeetingwillbeheldin-personintheSelectBoardMeetingRoomatTownHall,  
remotelyviaZoom, andbroadcastonRCTV.  

JoinZoomMeeting
https://us06web.zoom.us/j/81389018087

MeetingID: 81389018087
Onetapmobile

16465588656,,81389018087# US (NewYork)   
16465189805,,81389018087# US (NewYork)   

Dialbyyourlocation
16465588656US (NewYork)   
16465189805US (NewYork)   

MeetingID: 81389018087
Findyourlocalnumber: https://us06web.zoom.us/u/kcJJ1A6yLt

AGENDA:  
LiaisonReports
FY23BudgetPresentation Schools
DiscussFutureSchoolBudgetandCapitalNeeds
VotetoApproveFINCOMReserveTransferforLadderTruckandAmbulance
Equipment
VotetoAuthorizeSnowandIceDeficitSpending
ApproveMeetingMinutes

o February16, 2022

OriginallypostedFebruary23, 2022at2:38pm.  Revised2/23/2022to

Firstrevisedandre-postedFebruary23, 2022at4:54pm.  RevisedFebruary28, 2022toaddDiscussFuture
SchoolBudgetandCapitalNeedsandVotetoApproveFINCOMReserveTransferforLadderTruckandAmbulance
Equipment.  

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  
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OfficeoftheTownManager 781-943-9043
16LowellStreet townmanager@ci.reading.ma.us
Reading, MA01867 www.readingma.gov

To: FinanceCommittee
SharonAngstrom, TownAccountant
SelectBoard

From: FidelMaltez
Date: February23, 2022
RE: SnowandIceDeficitSpendingAuthorization

PursuanttoChapter44Section31DoftheMassachusettsGeneralLaw, Iamhereby
approvingincurringofliabilityandmakingexpenditureinFY2022inexcessofavailable
appropriationsforsnowandiceremoval, subjecttoapprovalbytheFinanceCommittee. Note
thatasoftodayonly ~$576,000ofthe $675,000budgethasbeenspentorencumbered.  

Itismyintent, aswehaveinpastyears, toamendthesnowandicebudgetattheAnnual
TownMeetingandthereforebeabletorescindthisaction.  

Sincerely,  

FidelMaltez

TownManager

ByavoteoftheFINCOMatameetingheldonMarch2, 2022
SnowandIceDeficitspendingwas:  

Approved Denied byavoteof: ____________.  

FinanceCommittee

Chair



FinanceCommittee: RequestforFY22ReserveFundTransfer

To:   FINCOM
From:  FidelMaltez, TownManager
Date:   February28, 2022

Itisrespectfullyrequestedthatatransferfor $67,000bemadefromthe
ReserveFundtotheaccountsshownbelow, whichisanunforeseenor
extraordinaryexpense:  

12208584584221FireTruck $67,000 (Bidscameinhigherthan
appropriated)  

Wehavealaddertruckfrom2008thathassomemechanicalissues. It
istheonlyladdertruckwehaveinReading.   
Bobbudgeted $1,300,000toreplacetheladdertruckincapital
projectsinFY2022. Thebudgetwasbasedonanestimatefromthe
firechiefmorethan18monthsago.   
WereceivedonebidforthetruckfromSeagrave; theyarebyfarthe
biggestproducersoffireequipment.   
Seagrave'sbidcameback $66,939overbudget. Thefirechiefhas
triednegotiatingwiththevendortonoavail. Thevendorisquoting
inflation, risingsteelcosts, etc., fortheoverage.   
Theladdertruckhasaleadtimeof550daysfromthedayoforder.   
Wehave60daystofindthefunds, orthevendormighttakebackthe
bid. Asyoucanimagine, thepricewillonlygoupfromhere.   
BobhasrequestedanearmarkfromRepBradJonestoseeifthe
legislaturecanfundtheoverage. Ifthisearmarkisfunded, wewillnot
spendtheadditionalfundsontheoverageandinsteadclosethemto
freecash.  
Weareaskingfor $67,000roundeduptosignthecontracttopurchase
thefiretruck.   
Iftheearmarkdoesn'tcomethrough, wecanfundtheequipmentto
outfittheengine ($18,000) fromtheoperatingbudgetin
FY2022/FY2023.   



CurrentFINCOMReserveFundbalance: $120,000
Resultingbalanceifallitemsapproved: $53,000

TownManagerRecommendation:  Approve Disapprove

TownManagerSignature: ________________________________           
Date: February28, 2022

ByavoteoftheFINCOMatameetingheldonMarch2, 2022
thetransfer(s) fortheabovepurpose(s) intheamountof $67,000was:  

Approved Denied byavoteof: ____________.  

FinanceCommittee

Chair



LadderTruckandAmbulanceEquipment

ProposedOptionsCost
138.00
558.00
266.003.  SideAccessDoorScuffplates (Page50):      
466.004.  CabSideAccessDoorCompartmentLights (Page50):  
524.005.  CabDoorFrameScuffplates (Page53):      
940.006.  CabDoorInteriorLights (Page84):      
370.007.  TransverseCompartmentLights (Page85):    
576.008.  StoreFrontOperation (Page116):       

7,385.009.  RooftopCompartmentOverTransverseCompartment (Page96):   
6,688.0010. RooftopCompartmentsoverBodySideCompartment (Page96):   

17,911.00TotalofOptions

1,349,028.00BidPrice

TotalCost1,366,939.00

Budget1,300,000.00
AmountOverBudget66,939.00

Equipment18,000.00
TotalFundsNeeded84,939.00
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ContactInformation
CopiesofthebudgetdocumentareavailableattheOfficeoftheSuperintendentandontheReadingPublic

www.reading.k12.ma.us.  Foradditionalinformationorclarificationonthe
FY23RecommendedBudget, pleasefeelfreetocontacttheCentralOfficeAdministrationforassistanceat781-944- 
5800. Also, pleasereachoutdirectlytotheSuperintendentorDirectorofFinanceandOperations:  

ThomasMilaschewski, Ed.D.                                   SusanBottan, M.B.A.  

SuperintendentofSchools DirectorofFinanceandOperations

781-944-5800 781-670-2880

Thomas.Milaschewski@reading.k12.ma.us Susan.Bottan@reading.k12.ma.us

PhotoCredits
CoverandPage7 - AmyGreco, AdministrativeAssistant, JoshuaEatonElementarySchool

Pages18and49 KathyDrummey, AdministrativeAssistant, AthleticsandExtra-curricularActivities

Page41 KurtisMartin, METCODirector
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SchoolCommitteeMembers
ThomasWise, Chairperson

ShawnBrandt, ViceChairperson

ErinGaffen, SchoolCommitteeMember

SarahMcLaughlin, SchoolCommitteeMember

CarlaNazzaro, SchoolCommitteeMember

CharlesRobinson, SchoolCommitteeMember

SuperintendentofSchools
ThomasMilaschewski, Ed.D.  

ReadingPublicSchools

82OaklandRoad

Reading, Massachusetts

Website http://reading.k12.ma.us
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DistrictLeadershipTeam

CentralOfficeAdministrators

JenniferStys, Ed.D., AssistantSuperintendentforSpecialEducationandStudentServices

SarahHardy, Ed.D.  AssistantSuperintendentforLearning & Teaching

MichelleRoach, HumanResourcesDirector

SusanBottan, M.B.A. DirectorofFinanceandOperations

OtherDistrictAdministrators

AllisonWright, SpecialEducationDirector

KelleyBostwick, RISEPreschoolDirector

HeatherLeonard, STEMCurriculumCoordinator

AllisonStraker, HumanitiesCurriculumCoordinator

KarenHall, CoordinatorofEnglishLanguageServices

KurtisMartin, METCODirector

MaryGiuliana, DirectorofNursing
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SchoolAdministrators
ReadingMemorialHighSchool

KevinTracey, Principal

KadiBuckley, AssistantPrincipal

JessicaTheriault, AssistantPrincipal
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SchoolCommittee 5



TABLEOFCONTENTS

IntroductorySection

8

FY23BudgetSummary 9

9

BudgetCommitment, Process, andTimeline

BudgetPriorities

FinancialSection

FY23RecommendedBudgetSummaries 20

FY23RecommendedBudgetbyCostCenter 20

AdministrationCostCenter

RegularDayCostCenter

SpecialEducationCostCenter

DistrictWidePrograms: HealthServices, Athletics,   
Extra-curricularActivities, DistrictWideTechnologyCostCenters .  

SchoolFacilitiesCostCenter

OtherFundingSources

OffsetSummary

SpecialRevenueFunds

Federal, State, andPrivateGrants

Five-YearCapitalPlan

Appendices

AppendixA:  StudentEnrollmentandStaffFTEs

AppendixB:  OrganizationalSection

SchoolCommittee 6



AppendixC:  SchoolImprovementPlansandVideoPresentations 63

SchoolCommittee 7



42/$5#4/293%#4)/.  

SchoolCommittee 8



42/$5#4/293%#4)/.  

DearReadingCommunity,  

AsweshareourrecommendedbudgetforFY23, wewantedtostartbythankingourentirecommunityforthe
continuedsupportforourschools.  Whilethisbudgetreflectsasignificantfinancialcontributionofeachmemberof
ourcommunity, wealsodeeplyappreciateallthetime, energy, andadvocacythatthecommunityputstowardsour
schoolseachday.  SincestartingasSuperintendentinJuly, Ihavebeenoverwhelmedbytheunrivaledpridethat
ourcommunityholdstowardseducationandinspiredbythecommitmentfromourcommunitytoprovideeach
andeveryoneofourchildrenwithanexcellenteducationalexperience.  IspeakonbehalfofourdistrictasIshare
thissincereappreciationandgratitude.  

Thisrecommendedbudgetreflectstheperspectivesofso
developedthroughconversationsatSchoolCommitteemeetingsaboutguidingprinciples, throughcoffeehour
conversationswithfamiliesatschoolsaboutstrengthsandchallengesinourschoolcommunities, throughafter
schoolstaffmeetingsatschoolstolearnabouthowwecanmoveourdistricttothenextlevel, andthroughongoing
conversationswithschoolanddistrictleadersonhowtochartoutabrightandboldfutureforourdistrict, schools,  
andstudents.  Furthermore, thisrecommendedbudgetconnectstowhatourcentralofficeleadershipteamhas
learnedfromspendingtimelistening, observing, andengagingwithstudentsinclassroomsacrossRPS.  Throughout
thisprocess, threeoverarchingprioritieshaveemerged:  

1. Improveacademicoutcomesandgrowthforallstudentswithinsafe, equitable, andrigorouslearning
environments.  Thepandemichasheightenedboththechallengeofaddressinginconsistenciesinlearning
forourstudentsandalsotheopportunityforinnovationsinteaching, learning, andprogramming.  

2. - tieredinstructionandservices.  Atboththe
nationalandlocallevel, ourstudentsaredemonstratingsignificantsocial-emotionalneeds, asevident
throughthe andananalysisofthe
resultsofReading'sYouthRiskBehaviorSurveybytheReadingCoalition

3. Enhanceadultpracticesandstreamlineoperationalsystemstoincreaseefficienciesandeffectivenessin
supportingstudents.  Investmentstoimproveforourstudentsandstaffwillonlyholdacrossasystemwith
thefoundationofstrongoperationalsystems.  

ThestrategicinvestmentsoutlinedinthisproposedFY23budgetalignwitheachofthesethreeprioritiesandwillsupport
ourdistrictinlivingoutourgoalofprovidingeveryoneofourstudentswithanexcellenteducationalexperience.  We
lookforwardtoyourcollaborationandfeedbackthroughoutthebudgetprocessandasalways, appreciateyour
commitmentandsupportofourschools.   

Inpartnershipforchildren,  
Dr. ThomasMilaschewski, Superintendent
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SchoolCommitteery

The FY23RecommendedBudgettotals $51,783,363andrepresentsanincrementalincreaseover
theFY22AppropriatedBudgetof $2,087,365, or4.20%,  guidance. Ofthis
total incrementalincrease, $215,380, or10.3%, isallocatedtoAccommodatedCosts. AccommodatedCostsare
associatedwithout-of-districtspecialeducationplacementtuitionandtransportationcosts, netofCircuitBreaker
ReimbursementFunds. ThebalanceoftheincrementalincreaseovertheFY22AppropriatedBudgetis $1,871,985,  
or89.7%. Thesefundsareallocatedtomeettheincreasedcostsofallcontractualobligationsandmandatedservices,  
andtoaddressthe . Therecommendedfundingallocatedtoemergingprioritieswill
improveacademicoutcomesandgrowthwhileprovidingsocialandemotionalservicestoallstudents, ensuringthat
allstudentsarereadytolearn. Thebaselinebudget, whichisdrivenbycontractualobligationsandmandatedservices,  
accountsfor $1,216,215, or58.3%, oftheincrementalincreaseoverFY22. Thebalanceoffundstotaling $871,150, or
41.7%, addressesemergingprioritiesandareallocatedtoimproveacademicgrowth, increasesocialandemotional
supports, andimprovepracticesandsystemsdistrictwide. AtablereflectingtheFY23RecommendedBudgetin
comparisontotheFY22AppropriatedBudget isprovidedbelowandincludestheincrementalincreasesforthe
baselineandemergingprioritycategoriesforbothpersonnelandnon-personnelbudgets:  

SchoolCommitteeNon-PersonnelforBaselineand
Priorities:  

Developingaschooldistrictbudgetthateffectivelyalignsresourcestoachievestudentachievementoutcomesand
provideessentialsocialemotionalsupportsrequireconsiderablediscussiononhowfundsarespent. TheReading

FY23Budget. TheSchoolCommitteeevelopedinlinewiththefollowing
principles:  

EmbodywhatReadingPublicSchoolsstandsfor

Supportalllearners
Planforreasonableclasssizes
Meetallcontractualandlegalobligations
Reflectcreativewaystorecruitandretainworkforce
Produceacceleratedlearningoutcomesatalllevels
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Makeeffectiveandefficientuseofallresourcesatalllevels

BudgetCommitment, ProcessandTimeline
TheDistrictLeadershipTeam

Ensureprocessiscollaborative, transparentand
Standforequity, inclusion, andaccessforalllearnersatalllevels
Makedecisionsthatarestudent-focused, data-driven, andintentional

Leverageallsourcesoffunding - Operating, Grant, andSpecialRevenueFunds
WorkcollaborativelywiththeTown
Bestrategic, thinklongtermandensureflexibilityasnewinformationbecomesknown
Considerandintegratestrategiespilotedandproventoproducegainsinstudentlearning

The
thataccomplishedthefollowing:  

Engagedallstakeholdersinacollaborativeprocess
Identifiedemergingprioritiestosupportgrowthofalllearnersatalllevels
Maximizedexistingresourcesthroughefficienciesandleveragingallfunds

Ensuredallcontractualandlegalobligationswillbemet

Awide

voicesthroughYouthRiskBehaviorSurveyandvariousassessmentdata
voicesthroughsurveys, professionaldevelopmentprogramsandclassroomvisits

voicesthroughDistrictLeadershipmeetings, smallgroup, andindividualdiscussions
voicesthroughSchoolCouncilsandListeningTours

voicethroughGuidingPrinciples
Communityvoicethroughcollaborativecommitteesandcommunitypartners

Thecommitmentsmadetothebudgetandtheperspectivesgainedfromstakeholderswerefoundationaltoa
successfulbudgetdevelopmentprocess. Theopen, transparent, candidprocessresultedinaplanthatbuildsupon
theworkofSchoolImprovementPlanstoallocateexistingandnewresources (positionroles, stafftimeandsources
offunding) inwaysthatwillleadstudentstoacademicexcellenceandsupporttheirsocialemotionallearning.  The
actionsassociatedwiththebudgetdevelopmentprocessaredescribedbymonthbelow:  

JulythroughDecember2021:  

Listenedtotheneedsofallstakeholdersandengagedinanapproachtothebudgetdevelopmentprocess,  
guidingprinciplesandemergingpriorities.   

NovemberandDecember2021:  

Collaboratedwithdistrict, school, andprogramleadershipteamstodiscussanddefinebudgetprioritiesand
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examinewaystomaximizeexistingresourcesinbi-monthlylargegroups (Preschool-Grade12District
meetingsbylevel) and

in-schoolbudgetmeetingswithprincipals, instructionalandprogramcoordinators.  

programbudgets. Budgettoolscreatedincludedthefollowing:  
Personnelreports databyperson, position, FTE, step, degree, FY22actualandprojectedFY23
salariesandstipends. Placeholdersforunfilledbudgetedpositionswereincorporatedintothereport.  
enrollmentbygradeandschoolandprojectedelementaryschoolclasssizeswereprovided.  
Schedulesforteachersandparaprofessionalsprovidedwithinthebudgetfoldersforeachschool
calculatedcurrentstudentratiosassociatedtothedeliveryofspecialeducationservices.  Thistool
willcontinuetobeusedtocreatethoughtfulstudentgroupingsandeffectivestaffschedulesforFY23
withsupportfromtheDirectorofSpecialEducation.  Principalsreviewedpersonnelreportsfor
accuracy.   
Non-personnelreports databylineitem, descriptions, andexpenditurestrends. Actual
expenditureswereillustratedforFY19, FY20andFY21withthecurrentyearappropriation. TheFY23
non-personnelbudgetswerebuiltbyprincipalswithsupportfromadministrativesecretariesforeach
lineitemoftheirbudgetsusinghistoricalspendingtrendsandprojectedserviceandsuppliesneeds
forthenextyear.  
Reflectivequestionsaccompaniedbothpersonnelandnon-personnelreportstoprovideguidance
forconsiderationanddiscussion, whicharebulletedbelow:   

Whatthisreportshowsandhowtousethisinformation: ThisreportshowsPersonneland
Non-PersonnelactualexpendituresforFY2019throughFY2021andbudgetsforFY2022by
line-itemaccountforyourschool. Whatdoyounotice? Whattrendsdoyousee? What
specificstudentoutcomeswouldyouliketoachieveinFY23? Wherecouldfundingshiftstake
placetobetteralignresourcestoyourgoalstoimprovestudentexperiencesandacademic
outcomes?  
MaximizingResourcesandInvestinginGrowth: Asyoureviewyourbudget, considerhowto
maximizeexistingresources toidentifysavingstoreinvestin1.) academicgrowth, 2.)  
social/emotionalsupportforstudents, and3.) expandrecruitmenteffortsandprogramsto
retainhighperformingstaff. Ifenrollmentisdecreasing, arethereopportunitiestoreduceor
reinvestfundingtoprovidemoresocial/emotionalsupportforstudentsorexpand
opportunitiesforacademicprogress?  
WhatotherinformationwouldbehelpfulforyoutorevieworaccesstoshapeyourFY23
budget? StaffRatios, StudentOutcomeData, YouthRiskBehaviorSurvey?  

January2022:  

Meaningfulpublicdiscussionsabouttheemergingprioritiesandtheirtangibleimpactonthebudgetwilltake
placethroughoutJanuary:   

January6
Committee: Administration, DistrictWideandFacilitiesandCapitalBudgets

January11, 18, and25 QuestionsreceivedfromtheSchoolCommitteeandcommunity. Responses
publishedbeforetheSchoolCommitteemeetings: January13, 20, and27

January13 SupepresentedtotheSchool
Committee: RegularDayandSpecialEducation
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January20 FY23BudgetHearing

January27 SchoolCommitteevoteontheFY23RecommendedBudget

January31 Budget submittedtoTown
Manager

BudgetPriorities
Throughcollaborationwithavarietyofstakeholders, wehaveidentifiedthreebroadpriorityareasfortheFY23
budget:  

1. Improveacademicoutcomesandgrowthforallstudentswithinsafe, equitable, andrigorouslearning
environments.    

2.  throughmulti-tieredinstructionandservices.    
3. Enhanceadultpracticesandstreamlineoperationalsystemstoincreaseefficienciesandeffectivenessin

supportingstudents.  

Thebudgetprioritiesidentifiedthatwilladdressthesethreebroadareasduringthe2022-2023schoolyearare
summarizedbelowandexplainedingreaterdetailinlatersectionsofthisbudgetdocument:  

1. Improveacademicoutcomesandgrowth:  
Wehaveidentifiedbudgetprioritiesthatsupportstrongacademicoutcomesandgrowthforstudentsinavarietyof
importantareas.  Highqualityinstructionisessentialtotheacademicsuccessofstudents.  Severalbudgetpriorities
willsupportandenhancehighqualityinstructionintheReadingPublicSchools.  Theyare:   

ReduceFullDayKindergartenTuition, ourfirststeptowardmovingclosertofreeFullDayKindergarten.  
Reallocatefundstothedistrictwideprofessionaldevelopmentaccount.  
UtilizeEndicott/MerrimackFellowstoincreasesupportinbubbleclasses

Accesstoappropriateacademicsupportsforstudentswhorequireinterventionsoradditionalprogrammingtobe
successfularealsoaddressedthroughthebudgetprioritiesasfollows:    

CreateanAcademicSupportCenterthroughtheinvestmentofa1.0FTECoordinatoratReadingMemorial
HighSchool.  
Increase1.0FTEteachersintheEnglishLanguageLearnerdepartmentandtranslationservices.  
IncreaseEnglishLanguage (EL) Coordinatorby .20FTEtocoordinateincreasedlevelsofELservicesdrivenby
newstudentenrollment.  
Increase increasing
staffby .20FTEintheSteppingStonesprogram.  

Creatingoptionsandchoiceinacademiccourseworkpromotestheengagementofstudentsleadingtogreater
academicsuccess. ThefollowingbudgetprioritiesseektoincreaseoptionsforstudentsinReadingMemorialHigh
School.  

EngageinEndicottCollegeDualEnrollmentprogramatRMHS.  
ParticipateinNorthShoreCommunityCollegeGatewaytoCollegeprogramatRMHS.  
Offerintroductorycomputersciencecoursethroughmultiplesectionstocreateafoundationforfuture
computersciencepathwayatRMHS.  
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2. Support SocialandEmotionalNeeds:  
Additionally, wehaveidentifiedbudgetprioritiesthataddresstheincreasedsocial-emotionalandbehavioralhealth
ofourstudents. Supportingthesocialandemotionalgrowthanddevelopmentofstudentsisanimportantpartof
educatingthewholechild.  Educationalprofessionalstrainedinteachingsocial-emotionalcompetenciesandin
supportingstudentsstrugglingwithsocial-emotionalandbehavioralskillsareidentifiedasbudgetprioritiesforthe
2022-2023schoolyearinthefollowingways:  

CreateadualroleSchoolAdjustmentCounselor/METCOCoordinatorateachelementaryschoolthrough
thefundingof5.0FTEs, whichhalfofthecostwillbefundedthroughtheoperatingbudgetandtheother
halfthroughtheMETCOgrant.  
IncreaseSchoolAdjustmentCounselorsupportby1.0FTEatthemiddleschoollevelandbyanadditional
1.0FTEatthehighschoollevel.  

Whenstudentsexperiencedifficultyinschoolduetosocialandemotionalneeds, appropriateprogrammingand
accesstostaffisrequiredforimprovedlearningandoutcomes.  Thebudgetprioritiesreflectthisinthefollowing
way:  

IncreaseSocialWorkerby1.0FTEforREACHprogramatthemiddleschoollevel.  

EnsuringourNursingDepartmenthastheoversight, support, andleadershiprequiredtoprovideforthehealthof
student:  

Theadditionofa1.0FTEnurse, whichallowsfortheDirectorofNursingtobereleasedfromdirectservices
atRMHSandR.I.S.E. preschooltoleadthedistrictwidehealthservicesprogram.  

3. EnhanceAdultPracticesandStreamlineOperationalSystems:  
Efficientand
socialandemotionalgrowthofstudents.  Assuch, budgetprioritiesareidentifiedwhichimpactseveralimportant
operationalsystems.   

Improvingourabilitytomanageandanalyzeourdatasystems, especiallyinwaystoimproveteachingandlearning,  
isaddressedasfollows:  

IncreasingtheFTEofthedataspecialistby .40FTE.  

Additionally, duringFY23wewillusetheresourcesofstafftimeandexpertisetoidentifyandplanfortheFY24
budget.  Assuch, planningduringFY23willaddressandarticulaterequiredoperationalsupportsforimplementation
inFY24.     

TheFY23recommendedbudgetmakesgreatstridestowardmovingourdistrictforwardandwearegratefulforthe
AsdemonstratedabovebytheapproachandprocesswetooktodeveloptheFY23

recommendedbudget, certainitemswereprioritizedtoachievethegreatestandmostimmediateimpactonstudent

FY23recommendedbudget, ourteamcontinuestoexploremanyotherprioritiesthathaveemerged. Thoseitems
areoutlinedbelow (notinorderofimportance/priority):  
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UniversalFreefullDayKindergarten toensureequitableaccessforallnewlearners.  TheFY23
recommendedbudgetlistsareductionintuitionfrom $4,450to $3,600asawaytomoveclosertoourgoal
oftuitionfreekindergartenforallstudents.  Ourdistrictiscurrentlyexploringvariouspathwaystomoveus
towardsthistuitionfreegoalandthesepathwayswillbediscussedandexploredwiththecommunity.  
Full-timeElementaryAssistantPrincipalstosupportday-to-daybuildingneedsandabilityofschoolleaders
toprioritizeimprovementsinteachingandlearning.  WebelievethattheadditionofSchoolCounselors
combinedwiththeroleofMETCOCoordinatorateveryelementaryschoolwillsupporttheprincipalinseveral
criticalareas, includingmeetingsocial-emotionalneedsofstudents, facilitatingstudentsupportteams, and
servingasaliaisonwithfamilies.  InFY23, wewillevaluatehowthesenewrolesimpactthecurrentneedof
providingourelementaryprincipalswithmoresupportthroughfull-timeElementaryAssistantPrincipals.  
SustaintheroleofTeamChairsintheoperatingbudget.  SeveralTeamChairroles (2.5FTE) willbefunded
throughtheESSERgrantuntiltheendofFY23.  Inthemeantime, wecontinuetoevaluatewaystorefineand
sustaintheserolesoverthelongterm. InFY23, therolewillexpandtoincludeplanninginterventionsand
overseeingStudentStudyTeams.   
Reviewofelementaryschoolschedule, includinghalf-dayFriday, accesstoenrichmentopportunities
instrumental, worldlanguage), andstaffcollaborativeplanning.  Wehaveandwillcontinuetoengagein

conversationswithoureducatorsandcommunityabouthowwecanexpandbothtimeonlearningandtypes
ofofferingsforourstudents.  ThisreviewwilltakeplacethroughoutFY23.  
RMHSLeadershipStructuretofacilitateincreasedcoachingandfeedback.  Wewillcontinuetoengagein
conversationswithoureducatorsandleadershipteamabouthowtouseandreviseourcurrentleadership
structuretoexpandthequalityofcoachingandfeedbackforoureducatorsacrossthebuilding.  These
conversationswillcontinueinFY23.  
RMHSComputerSciencePathway/Programtoprovidestudentswithaccesstoaseriesofcomputerscience
coursesalignedtocollegeandcareeropportunities.  Aswebuildanintroductorycomputersciencecoursein
FY23, wewillalsoactivelyexplorehowwecanbuildanentirepathway/programtoofferinthenearfuture.  
District-wideverticalalignmentofmathcurriculumandpathwaystoensurethatstudentscanmovefluidly
betweenlevelsofmathcoursesthroughoutmiddleandhighschool.  InFY23, ourdistrictwillexplorehow
studentsendupinthehighest-levelmathcoursesatRMHSandseekwaystoremovebarriersthatlimit
studentstoaccessthesehigher-levelcourses.  
ReviewofSocialEmotionalcurriculumforallschools, districtwide.  InFY23, wewillcontinueoureffortsto
supportthesocialemotionalneedsofourstudentsbyassessingthecurrentcurriculumandmaterialsinuse.  
Thecompanythatsupportsourcurrentsocial-emotionalK-5curriculum, OpenCircle, isnolongerpublishing
additionalcurriculummaterials, supports, andresources.  Therefore, weplantoengageinacurriculum
explorationprocessandpotentiallypilotcurriculuminFY23foraK-5curriculum. AtRMHS, studentsingrades
9and10areparticipatinginanSELprogram, ProjectWayfinder, fundedbytheESSERgrantsthroughtheend
ofFY24. Wewillassesstheimpactofthisprogramtodetermineifitshouldbesustainedlongterm.     
SealofBiliteracyCertification torecognizestudentswhohaveachievedproficiencyintwoormore
languages.  DuringFY23, wewillpilottheassessmentwithasmallgroupofsecondarystudentstolearnabout
theprocessandsystemsforprovidingourstudentswithaccesstothiscertification.    
ComprehensiveProfessionalDevelopmentopportunitiesforallinstructionalstaff.  InFY23, wewillexplore
modelstoprovideourstaffwithexpandedhigh-quality, job-embeddedprofessionallearning, suchas
instructionalcoaches. Wewillengageinconversationwitheducatorsandleaderstoidentifyareasofneed
andopportunity.   
StudentInformationSystems, Websiteredevelopment, andTechnologyservicetosupportefficientand
effectivescheduling, trackattendance, receiveandgiveinformationtostudents, staff, andcommunity, and
improvetechnologyservicedeliverytostaffandstudents.  WeplantolaunchfocusgroupsinFY22andFY23
toanalyzeoursystems/structuresineachoftheseareasandproviderecommendationsonhowtomove
forward.    
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OverviewoftheSchoolCommittee
ThetotalcostoftheemergingbudgetprioritiessummarizedaboveandincorporatedintheFY23Recommended
Budgettotals $871,150, whichrepresents41.7% oftheincrementalincreaseoffundingoverFY22andanincreaseof
9.70FTEs. Eachpriorityandtheirrelativerelationshiptothethreeoverarchingcategories, 1.) improveacademic
outcomes, 2.) supportsocialemotionalneedsand3.) enhancepracticesandsystems, aredescribed, andIllustrated
inthetablesbelowbylevel (Elementary, SecondaryandDistrictWide).  Astrategicandcreativealignmentof

instructionalleaders.  Resourcesidentifiedencompassrolerefinement, strategicplanningtimeanduseofallfunding
sources.  

Onthepagestofollow, eachbudgetpriorityisdescribedinmoredetailandincludesanexplanationofresource
positionrole, stafftimeandfunding) thatwillbedeployedbylevel (Elementary, Secondary, DistrictWide) toimprove

academicgrowthand increasesocialandemotionalsupports forallstudentsandimproveadultpracticesand
operationalsystemsdistrictwide.  

ElementaryLevelPriorities:  

PRIORITIESREFLECTEDWITHINFY23RECOMMENDED BUDGETBYLEVEL

PriorityCategory: 1
Improve

Academic
Outcomes, 2 =  ImpactonFY23 ImpactonFY23
SupportSocial ElementaryLevelPrioritiesDescriptionOperatingBudget: Operating

EmotionalNeeds, 3 ExpenseBudget: FTEEnhance
Practicesand

Systems

1 SupportAcceptableClassSizesatGrade4AddTeachingFellowstograde4classroomsatEatonandKillam 40,0000.00
ElementarySchoolstorespondtotherisingenrollment "bubble" . 

1 ReduceFullDayKindergarten (FDK) TuitionFeeReduceFDKtuitionfrom $4,450to $3,600bydeployingaportionofthe Resource 0.00
FDKspecial revenuefundbalance. Thisactionincreasesaccessfor Reallocation
studentsandmovesusclosertofreefulldaykindergarten. 

1 ProvideImpactfulProfessionalDevelopmentDevelopstrategyforprofessionaldevelopmentdistrictwide. IntheshortStrategicPlanning, 0.00
term, budgetforexpandednewemployeeinductionand Resource
paraprofessionaltrainingprograms. Reallocation

1 IncreaseTimeonLearningExploreoptionsforincreasingtimeonlearningforElementaryStudents. StrategicPlanning, 0.00
Alsoexploreopportunitiesforafterschoolacademicsupportthrough Resource
ExtendedDay. Reallocation

2 AddandIntegrateAdjustmentCounselorwithNewCombinetheroleofAdjustmentCounselorandnewMETCO 186,8532.50
BostonCoordinatorRoles Coordinatortoserveallelementarystudentsineachschool. Operating

andMETCOfundssharesalarycostof5.0FTE  (M+30, step7). 

2 RefineRoleofTeamChairs ReevaluatetheElementaryTeamChairroletoexploreenhanced RoleRefinement0.00
supportofallstudentswithintheelementaryschoolsetting, suchas
planninginterventionsandcoordinatingStudentStudyTeams.  

2 PilotSocialEmotionalCurriculumPilotRestorativeJusticeCurriculumatBirchMeadowElementarySchool LeverageGrant 0.00
throughagrantunderconsiderationbytheReadingEducation Funding
Foundation. 

3 ContractTeachingFellowforSubstituteSupportContractTeachingFellowstodeployasassignedbuildingsubstituteand 20,0000.00
toprovideinstructionalsupport.  Whenpossible, deployteachingand
paraprofessionalsubstitutebudgetstocontractforadditionalTeaching
Fellowstoprovidesubstitutecoverageateachschoolbuilding. 

SubtotalElementary246,8532.50

Asdescribedinthetableabove, attheelementarylevelresourceshavebeenallocatedtoactoneachofthethree
overarchingprioritiesdefinedbyinstructionalleadersandstakeholders.  Thenewfundingrequiredtoaddressthese
prioritiesattheelementaryleveltotals $246,853andrequiresanadditionof2.5FTEs.   
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ImprovingacademicoutcomeswillbearticulatedthroughmaintainingacceptableclasssizesbyaddingtwoTeaching
Fellows, whoarefullylicensedteachersenrolledin
ingrade4attheJoshuaEatonandKillamElementarySc
eachschool. Maintainingclasssizeswithinreasonablelevelswillallowteacherstocontinuetodifferentiate
instructioneffectivelysupportedbyTeachingFellows, tomeet
KindergartenTuitionfeebydeployingexistingfundbalancesfromtheFullDayKindergartenSpecialRevenueFundis
expectedtoreduceabarriertoentryandincreaseaccesstostudents.   

Newsocialandemotionalsupportforallelementarystudentswillbedeliveredthroughtheadditionofone
Adjustmentcounselor/METCOCoordinatorateachelementaryschool. Thecostforthesepositionswillbeshared
equallybetweentheoperatingfundandMETCOgrant: operatingfundwillcovertheexpenseof2.5FTEsandthe
METCOgrantwillpayfor2.5FTEs. ArefinementoftheTeamChairrolewillbeexploredtoprovideincreasedsupport
tostudentsandsupporttoschoolprincipalsthroughinterventionplanningandleadingstudentstudyteams.  Lastly,  
aRestorativeJusticeCurriculumisplannedtobepiloted, pendingapprovaloftheReadingEducationFoundation, at
theBirchMeadowElementarySchool.  

Throughthereallocationofexistingresources, opportunitiesforfocusedprofessionaldevelopmentprogramswill
yieldresultstowardstrengtheninginstructionalpracticesandallowexplorationforoptionstoincreasetimeon
learning.  EnhancingsystemsthroughcontractingFellowstoserveasbuildingsubstituteswheneverpossiblewillbe
supportedthroughRegularDaycontractedinstructionalservicesandtheteachingandparaprofessionalsubstitute
budgets.    

SecondaryLevelPriorities:  

PriorityCategory: 1
Improve

Academic
Outcomes, 2 =  ImpactonFY23ImpactonFY23
SupportSocial SecondaryLevelPrioritiesDescriptionOperatingBudget: Operating

EmotionalNeeds, 3 ExpenseBudget: FTEEnhance
Practicesand

Systems

1 OfferAdditionalAcademicPathwaysAdd .20FTEtoSteppingStonesStafftoensurefivefulldaysofacademic 12,7010.20
supportforstudentstransitioningbacktoschoolfromhospitalsettings. 

1 EngageinEndicottDualEnrollmentprogram, $4,500percourse, 2 9,0000.00
courses. 

1 ParticipateinNorthShoreCommunityCollegeGatewaytoCollege 26,1000.00
program, $4,350perstudent, est. 3studentspersemester.  

1 LaunchComputerScienceCourseSectionsExpand existingteacher'steachingcontenttolaunchmultiplesections 24,3930.40
ofanewComputerScienceCourse. 

1 EstablishAcademicCenter HireCoordinatorofStudentAchievementtoleadacademic 74,7411.00
intervention, testingandcoaching (M+30, step7). 

1 Contractfortwo Teaching FellowsfromEndicottandMerrimackto 40,0000.00
supportstudentsintheAcademicIntervention/Center.  

1 ExploreExtendedWeekVocationalOpportunitiesRe-engageinSaturdayVocationEducationprograms. Resource 0.00
Reallocation

2 AddAdjustmentCounselorsandSocialWorkerAdd2.0FTEAdjustmentCounselor (1.0atParkerand1.0FTEatRMHS 207,7293.00
and1.0FTESocialWorkerforREACHprogram (M+30, step5). 

3 ConductimpactfulProfessionalDevelopmentExtendProfessionalDevelopmentopportunities. Leverageoperating StrategicPlanning, 0.00
andgrantfunds. Resource

Reallocation

3 IntegrateCurriculumCoachesConsidertheroleofcurriculumcoachesasacomponentofa StrategicPlanning, 0.00
professionaldevelopmentprogram. Resource

Reallocation

SubtotalSecondary394,6644.60
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Atthesecondarylevel, resourceshavebeenallocatedtoactoneachofthethreeoverarchingprioritiesdefinedby
instructionalleadersandstakeholders.  ThenewfundingrequiredtoaddresstheseprioritiesattheSecondarylevel
totals $394,664andanadditionof4.6FTEs.   

Improvingacademicoutcomeswillbearticulatedthroughtheofferingofadditionalacademicpathways, which
includesa .20FTEincreaseinacademicsupportforstudentsreturningfromhospitalsettings, engagementinadual
enrollmentprogramwithEndicottCollegethroughtheofferingoftwocollegelevelcourseseachsemester, and
participationintheGatewaytoCollegeprogramatNorthShoreCommunityCollege.  Inaddition, multiplesections
ofanew, introductoryComputerSciencecoursewillbeofferedbyadding .40FTEofanexistingTeacherandan
AcademicCenterwillbeestablishedatReadingMemorialHighSchoolwiththesupportofa1.0FTEAcademic
Coordinator supportedbytwoTeachingFellows. Lastly, exploration ofextendedweekvocationaleducational
opportunitiesforhighschoolstudentsisunderwayforcontinuationnextyear.    

NewsocialandemotionalsupportformiddleandhighschoolstudentsarereflectedintheFY23recommended
budgetthroughtheadditionof2.0FTEAdjustmentCounselors (oneCounseloratParkerMiddleSchoolandoneat
ReadingMemorialHighSchool) andtheadditionof1.0FTESocialWorkerfortheREACHprogram. TheREACH
programwillmovefromCoolidgetoParkerMiddleSchoolduringthe2022-2023schoolyear. Theinvestmentinthese
resourceswillincreaseaccesstosocialemotionalsupportbystudents, equalizesocialemotionalsupportavailableto
studentsacrossbothCoolidgeandParkerMiddleSchools, andimproveourcapacitytosupportstudentsatRMHS.    

Thedevelopmentofaplanforstrategicprofessionaldevelopmentandconsiderationoftheuseofcurriculumcoaches
willbecompletednextyear.  AphasedimplementationwillbegininFY23byallocatingexistingresourcestosupport
anexpandedinductionprogramforallnewinstructionalstaffandincreasetrainingopportunitiesforour
paraprofessionalstaff.  

DistrictWideLevelPriorities:  

AttheDistrictWidelevel, resourceshavebeenallocatedtoaddresseachofthethreeoverarchingprioritiesdefined
byinstructionalleadersandstakeholders. ThenewfundingrequiredtoaddresstheseprioritiesattheDistrictWide
leveltotals $229,633andanadditionof2.6FTEs.    

ImprovingacademicoutcomeswillbearticulatedthroughtheincreaseininstructionalsupportforEnglishLanguage
Learnersintheformofa1.0FTEteacher, thereallocationofexistingresourcestotranslationsservices, andthe .20
FTEincreaseoftheEnglishLanguageCoordinator.  InanticipationoftheresultsoftheReadinginReadingcommittee,  
SPEDProgramsReviews, theDESEDistrictAssessmentandotherinternalcurriculumreviews, wewilluseprofessional
developmentandinstructionalbudgetstorespondtotheneedsidentified.  Acomprehensiveoutlineofareasof
focuswillbecreatedandincorporatedinthelong-termstrategicplanofthedistrict.    

Anincreaseinhealthsupportdistrictwidewillbeavailablethroughtheadditionofa1.0FTENurse, whichwaspiloted
inFY22.  TheadditionofthenursewillreleasethePreschoolthroughGrade12HealthServiceAdministratortofocus
ondistrictwidecoordinationofhealthservicesandfillinwithdirectservicestostudentsasneeded.    

Thedevelopmentofaplanforstrategicprofessionaldevelopment, curriculumleadershipstructure, recruitmentand
retentionprograms, andcurriculumcontentrenewalcyclewillbecompletedandleadtoimprovedservicesto
studentsbyahighperformingandmorediverseworkforce.  Planningcommitteeswillfocusonarangeofoperational
systemsandservicestoincreaseaccesstodataandimprovesupportandefficientservicestostaff. Systemsand
servicesunderreviewincludetheschooldistrictwebsite, StudentInformationSystems (includingstudent/staff
scheduling, studentattendance, studentperformanceandspecialeducationdatacollection) andanevaluationof
technologysupport.  
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TheDistrictWideLevelprioritiesarereflectedinthetablebelow:  
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3%#4)/.   
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3%#4)/.   
Theleadershipteamusesfinancial, staffingandstudentoutcomedatatoidentifytrends, analyzeresource

bycostcenter.  Thefollowinginformationcanbefoundwithineachsubsection:   

1. SummaryofFY22appropriation, FY23recommendedbudget, andthedollar/percentagechange.  
2. PrimaryFunctionDescriptionsummarizingcoreservices.  
3. FY22AppropriatedandFY23RecommendedBudgetsbyorgandobjectcodes, incomparisonwith

actualexpenditures (excludingendofyearencumbrances) forFY19, FY20andFY21.  
4. DescriptionofPersonnelandNon-personnelBudgetDriversthathaveimpactedandshapedtheFY23

recommendedbudget.  

FY23RecommendedBudgetExpensesbyCostCenter

Incomparisonwithactualexpenditures (excludingendofyearencumbrances) forFY19, FY20andFY21, thetable
belowprovidesthetotalFY22AppropriatedandFY23RecommendedBudgetsforeachofthefiveCostCenters:  
Administration, RegularDay, SpecialEducation, DistrictWidePrograms, andSchoolFacilities:  

SummaryofFY23RecommendedBudgetbyCostCenter:  

Actual Actual Actual Final Recommended
Expended Expended Expended Budget Budget                    %  

FY19 FY20 FY21 FY22 FY23 Change
Administration$    1,019,370$    1,112,611$    1,215,172$    1,278,967$        1,303,7601.94% 
RegularDay$  25,258,217$  25,929,387$  26,392,397$  28,460,123$      29,704,7464.37% 
SpecialEducation$  13,759,306$  13,505,600$  12,631,437$  16,264,729$      16,931,5684.10% 
SchoolFacilities$    1,306,096$    1,515,037$    1,456,937$    1,578,204$        1,620,8452.70% 
DistrictWide$    1,880,182$    1,930,155$    1,651,730$    2,113,975$        2,222,4445.13% 
Total$  43,223,172$  43,992,789$  43,347,673$  49,695,998$      51,783,3634.20% 

ThefiveCostCenterswereestablishedbyavoteoftheSchoolCommittee.  Inaccordancewiththatvote, duringthe
currentfiscalyear, theadministrationisauthorizedtotransferfundswithinanycostcenter, however, thetransfer
offundsbetweencostcenters mustbeobtain uponmajorityvoteoftheSchoolCommitteethrougha
recommendationatthetimeofthequarterlyfinancialreportpresentations. Therelativesizeofeachcostcenter,  
usingtheFY23recommendedbudget, isillustratedinthetablesonthepagetofollow:  
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CostCenterPercentagetoTotalFY23RecommendedBudget:  

Inthesubsequentsections, the readerwillfindafinancialandnarrativeoverviewof thechanges forthe
recommendedpersonnelandnon-personnelfundingrequiredtoaddresstheemergingprioritiesandtomeetall
contractualandmandatedobligationsinthedailydeliveryofacademic, social, emotional, healthandextracurricular
servicestoourstudents.  

Inthetablebelow, personnelandnon-personnelbudgetsarereflected.  Personnelbudgetsconsistofprofessional
salaries, clericalsalaries, andothersalariesandnon-personnelbudgetsconsistofcontractedservices, suppliesand
materialsandotherexpenses categories.  ThesecategoriesaredefinedbytheDepartmentofElementaryand
SecondaryEducation (DESE) withtheirchartofaccount, whicharerequirementsforreportingexpendituredatafrom
schoolcommitteeappropriations.  andcriteriaforfinancialreportingcanbe
foundhere:  

FY23RecommendedBudgetbyPersonnelandNon-personnelCategoriesofSpending:   

Actual Actual Actual Final Recommended
Expended Expended Expended Budget Budget                    %  
FY19FY20FY21FY22FY23Change

ProfessionalSalaries$          4.52% 
ClericalSalaries$                864,481$                917,050$                960,784$                983,843$             1,032,6674.96% 
OtherSalaries$             4,332,189$             4,273,723$             4,264,215$             5,304,362$             5,375,0851.33% 
ContractServices$             2,574,463$             2,214,179$             2,058,301$             2,962,729$             2,749,304- 7.20% 
Supplies & Materials$                791,567$                711,016$                752,679$                932,734$                964,2903.38% 
OtherExpenses$             4,162,671$             3,496,573$             2,562,992$             4,994,333$             5,582,84511.78% 
GrandTotal$          43,223,172$          43,992,789$          43,347,673$          49,695,998$          51,783,3634.20% 

Inadditiontospendingtrends, projectedneedsandmarketchangeswerefactoredintotheallocationoffundswhen
developingthebudgetforFY23
effortsallowedexistingbudgetstoberealigned, maximizingtheiruse. Astheperpupilspendingchartsindicates
below, theeffortsresultedinamoreevenandequitableperpupilallocationofinstructionalsuppliesacrossschools:  
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InstructionalSuppliesPerPupilBudgetAllocation:  

AdministrationCostCenterSummary

FY22AppropriatedBudget: $1,278,967
FY23SchoolCommittee: $ 1,303,760

Increase: $24,793
Increase: 1.9%  

PrimaryFunction: TheAdministrationCostCenterincludesthesalariesandexpensesforCentralOfficeandsome
DistrictWideadministrationwhichincludesthefollowingprimaryfunctions:  SchoolCommittee, Superintendent,  
AssistantSuperintendent, BusinessandFinance, HumanResources, andDistrict-wideDataandInformation
Management. TheAdministrationcostcentercurrentlyaccountsfor2.6% ofthetotaldistrictbudget.    

BudgetDetailbyAdministrationCostCenter: 
Actual Actual Actual Final Recommended

Expended Expended Expended Budget Budget
FY19FY20FY21FY22FY23 Change

Administration$            1,112,611$         1,215,172$   1.94% 
ProfessionalSalaries$                579,127$             627,466$             675,526$       683,370$              676,407- 1.02% 

Administrator$                465,356$             518,082$       515,800$              509,850- 1.15% 
Director$                  72,500$                78,693$               68,077$       125,660$              123,600- 1.64% 
EmployeeBenefits$                    419 $                      -$               48,027$                -$                       -- 
Manager$                  37,852$                40,802$               41,340$         41,910$                42,9572.50% 

ClericalSalaries$                246,010$             278,807$             333,726$       340,182$              361,443 6.25% 
AdministrativeAssistant$                286,010$             330,471$       365,182$              386,4435.82% 
EmployeeBenefits$                         -$                  3,407$                 3,255$                -$                       -- 
RevolvingFundSupport$                 ( 40,000)$              (15,000)$                     - $        (25,000)$               (25,000) 0.00% 

ContractServices$                  74,625$                90,100$               88,187$         91,600$                99,000 8.08% 
ConsultingServices$                    000 $                11,500$               10,500$         12,000$                12,0000.00% 
LaborCounsel$                  18,342$                32,647$               33,207$         27,500$                33,50021.82% 
Telecommunications$                  48,283$                45,953$               44,480$         52,100$                53,5002.69% 

Supplies & Materials$                    5,584$                  2,752$                 2,024$           6,695$                  29.80% 
Office$                    584 $                  2,752$                 2,024$           29.80% 

OtherExpenses$                114,024$             113,486$             115,709$       157,120$              162,210 3.24% 
Advertising$                        942$                     505$                 1,170$           0.00% 
Awards$                         -$                     836$                     - $               600$                      6000.00% 
Dues & Memberships$                  15,373$                16,184$               14,866$         19,060$                20,5007.56% 
EmployeeBenefits$                  25,900$                26,250$               27,125$         30,000$                30,0000.00% 
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AdministrationCostCenter, continued:  

AdministrationBudgetDrivers:   
ThechangesbetweentheFY23RecommendedandFY22Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesbetweenFY22budgetsandnewincomingstaff, acost-of-livingsalaryincrease
establishedbySchoolCommitteeandbargainingunitagreements, andtheincreaseinFY22ofanunbudgeted
1.0FTEHumanResourcesAssistantaccountforchangesbetweenFY22andFY23budgets.  Althoughnot
reflectedasincreasedpersonnelcosts, therefinementtodutiesandroleswillincreasetheefficiencyofwork
andallowformoreeffectiveoperations. Forexample, allstudentregistrationandenrollmentprocessesand
translationofformsintofivelanguagesarecoordinatedthroughtheCentralOfficeratherthanbythestaff
withineachschoolbuilding. Thischangenotonlystreamlinesservicestoallfamilies, butitalsoallowsclose

entaryschoolclasssizes.  

Non-personnel Anincreasetothelegalfeesandtelecommunicationservicesbetteralignsthebudgetwith
trendingusageandcosts. Theredeploymentofexistingresourcestoexpandoureffortsinrecruitingadiverse
workforceisalsoreflectedabove. ReadingPublicSchoolsiscommittedtorecruitingadiverseandhigh
performingworkforce.     

RegularDayCostCenterSummary

FY22AppropriatedBudget: $28,460,123
FY23SchoolCommitteeRecommendedBudget: $29,704,746

Increase: $1,244,623
Increase: 4.4%  

PrimaryFunction: TheRegularDayCostCenterencompassesallpersonnelandnon-personnelexpensesrelatedto
deliveringcoreinstructionalprogramstoourgeneraleducationstudents. Personnelcostsforschoolprincipals,  
instructionalandsupportstaff, aswellasnon-personnelcostsrelatedtocurriculummaterials; professional
development; instructionalmaterials, supplies, andequipment; instructionaltechnology; librarymaterialsand
technology; andotherinstructionalservicesarecapturedinthisCostCenterbudget.  TheRegularDayCostCenter
budgetaccountsfor57.3% ofthetotalSchoolCommittee

BudgetdetailforRegularEducationfollowsonthenextpages:  
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BudgetDetailbyRegularDayCostCenter:  
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget
FY19FY20FY21FY22FY23% Change

RegularDay$              4.37% 
ProfessionalSalaries$              4.36% 

AssistantPrincipal$                    448,724$                    488,479$                    477,476$                    493,484$                    508,0142.94% 
DepartmentHeadStipend$                    337,332$                    346,219$                    335,857$                    352,284$                    368,1614.51% 
EmployeeBenefits$                      714 $                      500 $                      933 $                      150 $                      800 - 0.83% 
Guidance$                    436,142$                    388,492$                    403,727$                    437,993$                    507,78015.93% 
InstructionalSpecialist$                    262,651$                    238,428$                    240,344$                    252,800$                    286,79613.45% 
Library$                    614,162$                    638,574$                    628,255$                    655,081$                    683,2194.30% 
Principal$                    940,914$                    995,729$                 1,028,927$                 1,040,905$                 1,081,6353.91% 
Psychologist$                    822,691$                    921,954$                    974,404$                 1,033,283$                 1,249,05220.88% 
Reading$                    541,433$                    611,771$                    626,099$                    641,703$                    654,9362.06% 
RevolvingFundSupport$                   ( 949,000)$                   (800,000)$               ( 0.00% 
StateGrantSupport$                     ( 70,044)$                     (70,000)$                     (70,000)$                     (60,000)$                             -- 100.00% 
Stipends$                    223,784$                    232,719$                    203,187$                    252,730$                    255,6001.14% 
Substitutes$                      143 $                      323 $                    110,953$                             -$                             -- 
Teacher$               18,701,590$              9,753,323$              2.86% 
TechnologyIntegration$                    292,324$                    305,467$                    315,002$                    325,923$                    335,3622.90% 

ClericalSalaries$                    449,330$                    470,796$                    456,161$                    473,088$                    489,9703.57% 
EmployeeBenefits$                             -$                      348 $                             -$                         4,500$                         4,5000.00% 
Secretary$                    449,330$                    456,448$                    456,161$                    468,588$                    485,4703.60% 

OtherSalaries$                    968,500$                    860,284$                    816,652$                 1,255,645$                 1,260,8880.42% 
EmployeeBenefits$                            750$                             -$                              35$                             -$                             -- 
Paraprofessional$                    741,885$                    718,403$                    768,312$                    858,445$                    863,6880.61% 
Substitutes$                    225,865$                    141,881$                      304 $                    397,200$                    397,2000.00% 

ContractServices$                    143,189$                    110,654$                    125,115$                    224,820$                    273,00021.43% 
InstructionalServices$                         1,250$                            681$                         2,910$                      000 $                      000 550.00%
Transportation$                    141,939$                    109,973$                    122,205$                    214,820$                    208,000- 3.17% 

Supplies & Materials$                    553,094$                    374,536$                    582,869$                    698,156$                    735,5815.36% 
Art$                      801 $                      376 $                      291 $                      347 $                      724 5.90% 
Business$                             -$                             -$                             ( 13)$                         1,500$                         1,5000.00% 
Curriclum, Elementary$                      446 $                      725 $                    208,423$                      000 $                      000 0.00% 
Curriclum, HighSchool$                    109,514$                             -$                             -$                         2,000$                      100 3755.00%
Curriclum, MiddleSchool$                         7,677$                             -$                         8,254$                      400 $                      400 - 30.58%
Drama$                             -$                             -$                             -$                            291$                             --100.00% 
EnglishLanguageArts$                      941 $                      159 $                      142 $                      814 $                      500 19.68% 
Equipment$                         1,686$                            232$                           (119)$                             -$                             -- 
ForeignLanguage$                         5,220$                         1,986$                         8,555$                      167 $                      953 - 1.63% 
FURNISHING$                              64$                             -$                         1,919$                             -$                             -- 
Furnishings$                      039 $                      853 $                      907 $                      446 $                         8,750- 29.70% 
Guidance$                            957$                            789$                           (165)$                         1,000$                         1,0000.00% 
Kindergarten$                            881$                         1,277$                            575$                            300$                            3000.00% 
Library$                         7,468$                         6,358$                         4,336$                      650 $                      650 0.00% 
LibraryTechnology$                             -$                             -$                            298$                         1,000$                         1,0000.00% 
Math$                      351 $                      473 $                      1 0,724$                      650 $                      350 - 40.13% 
Office$                         9,182$                      262 $                         5,569$                      645 $                      245 4.40% 
Other$                      197 $                      528 $                      941 $                      723 $                      337 1.63% 
Paper$                      700 $                      989 $                      060 $                      150 $                      500 1.00% 
PerformingArts$                      354 $                         6,155$                      138 $                      003 $                      250 2.06% 
Periherals$                             -$                             -$                            898$                             -$                             -- 
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RegularDayCostCenter, continued:  
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget
FY19FY20FY21FY22FY23% Change

Supplies & Materials$                    553,094$                    374,536$                    582,869$                    698,156$                    735,5815.36% 
PhysicalEducation$                      095 $                         7,911$                      602 $                      073 $                         9,050- 10.16% 
Printer$                      220 $                      607 $                         9,333$                      744 $                      850 0.54% 
ProfessionalDevelopment$                         1,594$                         1,085$                              60$                         2,450$                         5,600128.57%
Psychology$                            140$                             -$                             -$                            450$                            4602.22% 
Reading$                      384 $                      098 $                      086 $                      500 $                      100 - 2.42% 
Science$                      687 $                      149 $                      263 $                      137 $                      397 - 1.07% 
SocialStudies$                         5,945$                         3,345$                         1,598$                         8,400$                         8,9005.95% 
Software$                      062 $                      663 $                      949 $                    146,178$                    149,1602.04% 
TeacherResources$                         5,069$                         3,327$                         2,343$                         5,200$                         7,70048.08% 
TeacherSupplies$                      913 $                      173 $                      276 $                      425 $                      375 - 0.29% 
Technology$                      732 $                         9,301$                      107 $                      164 $                      780 - 34.11% 
Testing$                         1,203$                            393$                            256$                         1,850$                         1,8500.00% 
Workbooks & Consumables$                         9,574$                         8,323$                         1,261$                      500 $                         9,800- 14.78%

OtherExpenses$                    405,544$                    401,673$                    377,113$                    564,637$                    601,2466.48% 
COVID19Expenses$                             -$                      688 $                       ( 1,798)$                             -$                             -- 
Dues & Memberships$                         9,114$                      289 $                      890 $                      300 $                      450 - 6.39% 
Equipment$                      289 $                      070 $                      102 $                      584 $                      900 4.17% 
FieldTripTravel$                            385$                             -$                             -$                            500$                            5000.00% 
Graduation$                         8,972$                         9,428$                      728 $                         8,000$                         8,0000.00% 
InstructionalServices$                             -$                         1,389$                            990$                         4,500$                         4,5000.00%
Other$                            884$                            524$                            422$                         1,400$                         1,000- 28.57% 
ProfessionalDevelopment$                    190,018$                    181,133$                    111,809$                    204,667$                    234,71314.68% 
SoftwareLicensing & Support$                      594 $                      011 $                    100,672$                      239 $                      000 4.36%
Technology$                      334 $                      795 $                      298 $                    136,587$                    136,183- 0.30% 
Travel$                            954$                         1,347$                             -$                         1,000$                         1,0000.00% 
Tuition - OutofDistrict$                             -$                             -$                             -$                      860 $                      000 3.95%

GrandTotal$              4.37% 

RegularDayBudgetDrivers:   
ThechangesbetweentheFY23RecommendandFY22Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel - SalarydifferencesbetweenFY22budgetsandnewincomingstaff, cost-of-livingsalaryincreases
asestablishedbySchoolCommitteeandvotedbargainingunitagreements, andincreasesreflectedwithin
emergingprioritiesinthepriorsectionmakesupthepersonnelcostincreasesintheRegularDayCostCenter:  

PersonnelNewEmergingPriorities
2.5FTEElementarySchoolAdjustmentCounselors
1.0FTEMiddleSchoolAdjustmentCounselor
1.0FTERMHSAdjustmentCounselor
20FTERMHSSteppingstoneTeacher
40FTERMHSComputerScienceTeacher
1.0FTERMHSAcademicCenterCoordinator/Teacher
1.0FTEEnglishLanguageTeacher
20FTEEnglishLanguageCoordinator
40FTEDataSpecialist

AlsoreflectedinthepersonnelincreaseistheeliminationoftheMETCOteacherallocation, previouslyan
offsettothepersonnelbudget.  Withanincreaseof40Bostonresidentstudents, theMETCOgrantwill
increase, whichwillsupportthedirectfundingof2.5FTEofAdjustmentCounselors/METCOCoordinatorsat
theelementaryschoollevel. Thesepositionsarebeingplannedtobefilledbycertifiedsocialworkers, thus
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theroleshavebeenbudgeted eadingforthisrole.  As
describedintheIntroductorySection, theMETCOGrantwillfundanadditional2.5FTE.   

Waystomaximizeexistingresourcesincludespositionrolesandstafftimewerediscussedthroughoutthe
budgetdevelopmentprocessandarereflectedinseveralwayswithintheRegularDaybudget. Forexample,  
asdescribedintheprevioussectiononBudgetPriorities, thedistrictwillrefinetheroleofTeamChairsto
provideadditionallayersofsupporttostudentsandprincipalsbyleadingStudentStudyTeamsandpreparing
plansforinterventionforstudents, whichwillprovidegreatersupporttotheelementaryprincipals.  Thefund
balancethathasexistedintheFullDayKindergartenSpecialRevenueFundwillbeutilizedtoreducetheFull
DayKindergartenfeeinFY23. Byreducingthetuitionfeefrom $4,450to $3,600, morefamiliesmaybeable
toaccesstheprogram.  Itisimportanttonotethatthereductionofthefeewillhavebudgetimplicationson
futureyears.  Ourdistrictiscurrentlyexploringvariouspathwaystomoveusclosertoourgoaloftuitionfree
kindergartenforallstudentsandthesepathwayswillbediscussedandexploredwiththecommunity. Lastly,  
impactfulprofessionaldevelopmentprograms, includingliteracyuniformity, willbedeliveredthroughthe
reallocationofexistingprofessionaldevelopmentfundswithintheoperatingbudgetandleveragedwith
grantfunding.    

Non-personnel Reallocationofresourcesgeneratedfromsavingsandmaximizingexisting
resourcesarereflectedinthe increasetoEnglishLanguagetranslationservices, curriculumand
administrationsoftwarelicenses, professionaldevelopment, andshiftsininstructionalbudgetswithinand
acrossschools. Theseincreasesareoffsetbydecreases intransportationuse, curriculummaterialsand
becauseofshiftsininstructionalbudgetsateachschool.  Existingprofessionaldevelopmentresourceswill
bedeployedinafocusedandtargetedmannertoimproveadultpracticesaswellaspromoteretention
throughabeginning-yearinductionprogramfornewinstructionalstaff. Inanticipationoftheresultsofthe
ReadinginReadingcommittee, theDESEDistrictAssessmentandinternalcurriculumreviews, wewilluse
professionaldevelopmentandinstructionalbudgetstorespondtotheneedsidentified.  Inaddition, with
potentialsupportfromtheReadingEducationFoundation, ourhopeistopilotaRestorativeJusticeprogram
attheBirchMeadowElementarySchools, whichwillinformcurriculumadoptiondecisionsforFY24. Lastly,  
tomaximizeoutcomesforstudents, thedistricthasplannedtocontract TeachingFellowstoincrease
instructionalsupporttothegrade4classroomsatJoshuaEatonandKillamElementarySchoolsandinthe
roleofinstructionalsubstitutes.  

DefinedwithinthepriorsectionandsummarizedbelowarenewEmergingPrioritycostincreasesinRegular
Day:  

Non-personnelNewEmergingPriorities
EngageinEndicottCollegeDualEnrollmentprogram
ParticipateinNorthShoreCommunityCollegeGatewaytoCollegeprogram
ContractforfiveTeachingFellowsthroughEndicottandMerrimackColleges: twoatRMHS,  
oneatJoshuaEaton, oneatKillam, andonethroughDistrictWideinstructionalServices

SpecialEducationCostCenterSummary

FY22AppropriatedBudget: $16,264,729
FY23SchoolCommittee $ 16,931,568

Increase: $666,839
Increase: 4.1%  

PrimaryFunction: TheSpecialEducationCostCenterencompassesallpersonnelandnon-personnelexpenses
necessarytodeliverspecialeducationandrelatedservicestostudentsinourschoolcommunity.  Asmandatedby
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theIndividualswithDisabilitiesEducationAct (IDEA) andSection504oftheAmericanswithDisabilitiesAct, westrive
toprovideprogramsandservicestoallowourstudentswithdisabilitiestobeeducatedintheleastrestrictive
environmentthatenablesthemtomakeeffectiveprogress.   InFY23, theSpecialEducationCostCentersmakesup
32.8% oftheSchoolCommittee

BudgetDetailbySpecialEducationCostCenter:  

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget
FY19FY20FY21FY22FY23% Change

SpecialEducation$            6,264,729$            4.50% 
ProfessionalSalaries$               6,299,857$               7,100,261$               7,189,533$               7,642,145$               7,953,7134.93% 

Administrator$                    154 $                    280 $                  112,00471.57% 
Director$                  202,575$                  251,791$                  269,181$                  257,300$                  274,0726.52% 
EmployeeBenefits$                       2,847$                       1,950$                       1,950$                       1,950$                       1,100- 43.59% 
ExtendedYearServices$                  110,879$                  122,864$                  126,403$                  134,684$                  136,0000.98% 
Manager$                    386 $                    372 $                    184 2.23% 
Nurse$                       3,539$                       1,934$                           -$                       4,000$                       4,0000.00% 
OccupationalTherapist$                  259,995$                  287,203$                  315,833$                  327,815$                  335,2782.28% 
PhysicalTherapist$                  126,160$                  133,624$                  150,357$                  154,186$                  158,1502.57% 
Psychologist$                  403,188$                  461,160$                  489,893$                  511,757$                  621,81421.51% 
PysicalTherapist$                       6,448$                             (0)$                           -$                           -$                           -- 
RevolvingFundSupport$                 ( 528,000)$                 (280,000)$                 (370,000)$                 (400,000)$                 (400,000) 0.00% 
SpecialEducationTeacher$               4,231,715$               4,486,205$               4,599,141$               4,890,604$               4,934,7130.90% 
SpeechTherapist$                  777,543$                  800,981$                  811,309$                  877,227$                  905,5783.23% 
Substitutes$                    153 $                    3,812$                           -$                           -- 
TeamChair$                  599,274$                  683,428$                  659,536$                  780,970$                  833,820- 

ClericalSalaries$                    94,561$                  100,400$                  102,856$                  100,718$                  110,3829.60% 
EmployeeBenefits$                           -$                           -$                       3,415$                           -$                           -- 
Secretary$                    561 $                  100,400$                    100,718$                  110,3829.60% 

OtherSalaries$               2,174,602$               2,117,487$               2,056,991$               2,592,992$               2,661,1842.63% 
EmployeeBenefits$                       1,211$                          339$                          987$                           -$                           -- 
ExtendedYearServices$                    618 $                    316 $                    753 1.03% 
Paraprofessional$               2,122,685$               2,064,737$               2,033,760$               2,550,676$               2,618,4312.66% 
Substitutes$                       4,088$                       2,604$                       3,361$                           -$                           -- 

ContractServices$               1,633,523$               1,338,795$               1,310,448$               1,744,904$               1,517,891- 13.01% 
DistrictwideLeadership$                    822 $                    250 $                    250 0.00% 
FieldTripTravel$                       1,723$                           -$                          335$                       1,500$                       1,5000.00% 
InstructionalServices$                           -$                           -$                    
LegalServices$                  143,408$                    104,331$                  130,000$                  130,0000.00% 
OtherInstructionalServices$                       2,630$                       5,913$                       5,239$                       5,500$                       8,00045.45% 
PsychologicalServices$                    375 $                       1,500$                           -$                       8,500$                       8,5000.00% 
PupilTransportation$               1,187,774$               1,000,390$                  938,094$               1,260,654$               1,031,141- 18.21% 
Testing & Assessment$                       6,517$                    4,365)$                       6,500$                       6,5000.00% 
TherapeuticServices$                  203,274$                  180,866$                  182,665$                  264,000$                  264,0000.00% 

Supplies & Materials$                    44,454$                    63,231$                    30,950$                    53,244$                    53,209- 0.07% 
Furnishings$                           -$                          100$                           -$                           -$                           -- 
GeneralSupplies$                          286$                       2,634$                          339$                       2,450$                       1,000- 59.18% 
InstructionalEquipment$                            80$                           -$                           -$                          170$                          20017.89% 
Office$                          309$                           -$                         (127)$                       1,000$                       1,0000.00% 
Other$                       2,590$                          378$                         (678)$                       1,500$                       1,5000.00% 
Postage$                       3,738$                       1,844$                          211$                       2,050$                       2,35014.63% 
Psychology$                          512$                           -$                           -$                           -$                           -- 
Software$                          249$                          307$                       1,528$                          200$                           --100.00% 
SpecialEducation$                    194 $                    310 $                    595 7.42% 
Testing$                    496 $                    564 $                    564 0.00% 
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SpecialEducationCostCenter, continued:  

SpecialEducationBudgetDrivers:   
ThechangesbetweentheFY23RecommendandFY22Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel-SalarydifferencesbetweenFY22budgetsandnewincomingstaff, acost-of-livingsalaryincrease
establishedbySchoolCommitteeandbargainingunitagreements. Pleasenotethattheparaprofessional
substituteallocationwasdeployedbasedonthepercentageofparaprofessionalsalariestototalineffortto
aligntheseexistingresourcesmorecloselytotheschoolsthatmayincurtheexpensesbasedonthesizeof
theirparaprofessionalworkforce.    

EffortstoreallocateresourcestoachievethebestoutcomesforstudentsisreflectedintheSPEDCostCenter
budget. OneotherchangethatisreflectedintheFY23personnelbudgetforspecialeducationisthe
reallocationofparaprofessionalsubstitutecostsbyschoolbasedonthepercentagetototalofthenumber
ofparaprofessionalsworkingineachbuilding.  Inthatway, thesubstitutebudgetsmorecloselyaligntohow
thefundswillbespent.   

Additionalincreasesdrivenbyemergingprioritiesasdefinedinthepriorsectionincludesa1.0FTESocial
WorkerwhowillservetheREACHpopulation, aprogramthatwillmovefromCoolidgetoParkerinthe2022- 
2023schoolyear.  Theadditionofthissocialworkerwillequalizesocial/emotionalresourcesbetweenboth
middleschools. Thisinvestmentwillplacea1.0FTEsocialworkerateachschool:  

PersonnelNewEmergingPriorities
1.0FTEREACHSocialWorker

Non-Personnel - Reallocationofresourcesgeneratedfromsavingsandmaximizingexistingresourcesare
reflectedintranslationservices.  Outofdistricttransportationneedsandenrollmentindayoutofdistrict
placementsareprojectedtoreduceinFY23, whereasresidentialandcollaborativeenrollmentsareprojected
toincrease. Pleasenotethatthesebudgetedestimatesforoutofdistrictexpensesreflectpendingservices
forstudentsaswellasaprojectionforoneadditionalstudentineachplacement (day, residentialand
collaborative) toberesponsivetonewneeds. Thedistrictwilldeployfundingfromparaprofessionalturnover,  
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substitutesand/oropenpositions, whenpossible, tocontractTeachingFellowstoserveintheroleof
paraprofessionals.  

Duringthenextyear, bothoperatingandgrantfunds, willbeallocatedtosupportaseriesofProfessional
Developmentopportunities, includingWilsonReadingSystemtraining, RAVE-Otraining, Language! Live
Trainingformiddleandhighschoolspecialeducationteachers, andtraininginFundationsforspecial
educationteacherswhoneedsuchtraining. InanticipationoftheresultsoftheReadinginReading
committee, DESEandDistrictAssessments, andSpecialEducationProgramreviews, wewilluseprofessional
developmentandinstructionalbudgetstorespondtotheneedsidentified. Furthermore, specific
professionaldevelopmentwillbeprovided, suchas, classesonworkingwithstudentswithDownsSyndrome
andaseriesofcoursesondifferentiation, studyskillsandexecutivefunctioningstrategieswillbe
offered.  Existingprofessionaldevelopmentresourceswillbedeployedinafocusedandtargetedmannerto
improveadultpracticesaswellaspromoteretentionthroughabeginningyearinductionprogramfor
paraprofessionalstaff.  

ProjectedFY23out-of-districttransportationcostsareexpectedtodecreaseby ($229,513) or (18.21%) and
outofdistricttuitionplacementswillincrease, drivenbya5% tuitionfeeincreaseandtheknown, anticipated
andpendingneedsofstudents, totaling $509,569, or12.71% overFY22.  

SpecialEducationProgramandLearningCenterDescriptions

Mostofthespecialeducationin-districtbudgetfundsthesalariesofthespecialeducationteachingand
supportstaff, aswellasrelatedservices, inourdifferentin-districtspecialeducationprogramsandlearning
centersasdeterminedbyIndividualEducationPlans (IEPs).  Eachschoolhasalearningcenterwherestudents
identifiedwithanyofthetendisabilityeligibilitycategoriesnotinspecialeducationindistrictprograms
receiveservices.  Inaddition, sevendifferenttypesofin-districtspecialeducationprograms, describedbelow,  
aswellasoffersaspecializedcontinuumofspecialeducationandrelatedservicesateachschool, whichare
describedbelow:  

R.I.S.E. PreschoolProgram-Reading, IntegratedSchoolExperience:  TheR.I.S.E. programserveschildren
agesthreeandfour, includingthoseturningfiveduringtheschoolyear, whohavemild, moderateaswellas
intensivespecialeducationneeds. Educatorssupportstudentsearlylearningbyconductingrequired
diagnosticsandprovidingeducationand/orspecializedservicestosupportindividuallearningneeds. The
ReadingPublicSchoolsseekstoeducateearlylearningintheleastrestrictiveenvironment, whichtypically
includesplacementwithtypicalpeers. Childrenwithandwithoutdisabilitiesareprovidedearlylearning
opportunitiestosupportearlylanguage, literacy, social/emotional, andphysicaldevelopment, while

hands-onlearningexperiencesarealignedtotheMassachusettsCurriculumFrameworksandEarlyLearning
Standards.  CurrentlylocatedatKillam, WoodEndandRMHS.  

S.A.I.L.-StrategiestoSupportAcademics, Independence, andLifeSkills (FormerlyCrossroads/Compass):  
TheCrossroadsclassroomsprovideidentifiedstudentswithspecializedandskills-basedinstructionthrough
amodifiedcurriculumprimarilyinEnglishLanguageArtsandmath, asidentifiedbyindividualstudentIEPs.  
Studentsareprovidedwithinclusiveopportunitiesoftenwithinthegeneraleducationclassroomforsocial
studies, science, andelectives/specials. Studentscanhaveacademicsupportblocksbuiltintotheirschedule
whichsupportacademic, socialandcommunicationskilldevelopment. Programspecificparaprofessionals
mayalsoprovideacademic, social, andbehavioralsupportandaccommodationsinboththeCrossroadsand
generaleducationclassrooms.  LocatedatWoodEnd, Coolidge, andRMHS.  
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S.O.A.R.-SocialSkillsOrganizationalSkillsAcademicsinRealWorldSituations (FormerlyCompassand
Connections): ThestudentswithintheS.O.A.R. programpresentwithneedsrelativetosocialskillacquisition
andapplication, aswellas
independenceengagingingroupwork, conveyingthoughtsandopinions, understandingnonverbal
communication, andengaginginplayandreciprocalconversations. Studentsmaypresentwithlanguage
needsthatrequiretheuseofalternativeandaugmentativecommunication. Studentsmayalsopresentwith
restrictiveinterestsorbehaviorswhichimpacttheabilitytoindependentlyaccessthecurriculum.  
Academicallystudentsmaypresentwithgradelevelskillsormayrequiremodificationsoftheacademic
curriculumtoentrypointsoraccessskills. StudentsintheS.O.A.R. programmaybediagnosedwithautism
spectrumdisorderorasimilarsocial, communicationorexecutivefunctioningdisability. LocatedatBirch
Meadow, Coolidge, andRMHS.  

R.E.A.C.H.-Resiliency, ExecutiveFunctioning, Academics, CopingStrategies, HabitsofMind (Formerly
TherapeuticSupportProgram): TheR.E.A.C.H. isacomprehensiveeducationalprogramforstudentswith
significantemotional, behavioralchallengesandforsomestudents, co-existinglearningdisabilities. While
therearecommonneedsamongstthestudents, namelydeficitsinemotionalandbehavioraldevelopment
thathaveimpactedcognitiveandacademicskillsacquisition, eachstudentwillhavecharacteristicsunique
tothatindividual. Trustcanbeacommonissueforstudentsinthisprogram, thusformingarelationshipwith
thesestudentsthatisbuiltonempathy, trust, andmutualrespectisacoreprincipleessentialtotheir
emotionaldevelopment. R.E.A.C.H. isdesignedtomeetboththesharedanduniqueneedsofthestudents
targetingage-appropriateacademic, behavioral, andsocialdevelopmentthroughafoundationalapproach
groundedinapositivebehavioralsupportphilosophy. Studentsrequireintensive, direct, specialized

highlystructuredandpredictablewithclearandsimplystatedexpectations. Thestudentstypicallyrequire
demonstrate

talentstobuilduponstrengthsandfosterasenseofcompetence, andembeddedrobustclinical, behavioral,  
andtherapeuticsupports. LocatedatBarrows, Coolidge, andRMHS.  

L.E.A.D.-Language, ExecutiveFunctioning, Academics, Determination (FormerlyBridge): TheLanguage
BasedPrograminReadingisnowknownastheL.E.A.D. program. L.E.A.D. isacomprehensiveeducational
programforstudentswithdyslexiaand/orsignificantlanguage-basedlearningdisabilities. Thestudentswho
mayattendthisprogramhaveaveragetoaboveaveragereasoningskillsandrequireamulti-sensory
approachtosupporttheirreading, writing, listening, speakingandorganizationalskills. L.E.A.D. iscraftedto
meetboththesharedanduniqueneedsofthestudentstargetingage-appropriateacademic, language,  
executivefunctioningandsocialneedsthroughafoundationalapproachgroundedinlanguage-based
methodologies. Studentswhoattendrequireintensive, direct, specializedinstructionthroughouttheschool

withclearroutinesandexpectations. StudentsintheL.E.A.D. programhaveaprofilethattypicallyincludes
averagetosuperiorcognitiveabilitieswithdifficultywithorganizinglanguage, specificallywithverbaltasks.  
Theymighthavememorydeficitsinworkingmemoryandstrugglewithefficiencyofstorageandretrieval.  
Additionally, studentsmighthaveexhibitlowprocessingspeedandlowauditorydiscrimination/speech
perceptiondeficits (e.g., particularlyfricativedevoicingandplaceofarticulation). Thestudenttypicallyhasa
historyofphonologicalprocessingweaknesses. Theprofileofastudentinthisprogramtypicallyincludesa
higherreceptivelanguageabilitythanexpressivelanguagewhichoftenresultsinstudentshavinglistening
comprehensionskillsthatareaverageoraboveaverage. StudentsreceivingservicesintheL.E.A.D. program
maystrugglewithreadingandwritingefficiency. Thisisdemonstratedbyadevelopmentallaginphonemic
awareness, difficultydecodingwordsanddifficultymasteringand/orefficientlyretrievingsightwords. Often
thestudentsexhibitpoorreadingfluency, whichincludesautomaticity, accuracy, andprosody. Thestudent
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mighthavecomprehensionchallengesduetoinaccurateand/orinefficientdecoding/dysfluency. Persistent
spellingdeficitsandchallengeswithappliedsyntaxandwrittencomposition (i.e., structureandorganization,  
notcontent) canbenotedinthestudents' writtenlanguage. Sequencingchallengescanimpactreading,  
writingandmathskills. Additionally, thestudentsmayhavedifficultymemorizingandefficientlyusingmath
factsandapplyingsequencesinmulti-stepmathproblems. Oftenolderstudentsmayexperiencevocabulary
deficits. LocatedatJoshuaEaton, Parker, andRMHS.  

E.M.B.A.R.C. - EducationMeaningfulInclusion, BecomingIndependent, Advocacy, Relaxation, andLeisure
ActivitiesCommunityIntegration Servesstudentsinthesubstantiallyseparatesettingintheareasof
functionalacademicsandlifeskills. TheE.M.B.A.R.C. programprovidesacontinuumofservicesrangingfrom
partialinclusiontosubstantiallyseparateplacements.  ThestudentsintheE.M.B.A.R.C. programrequire
highlyindividualized, consistent, andintensivespecialeducationandrelatedservicesasaresultof
intellectual, developmental, andneurologicaldisabilitiesorhealthconditions. Themethodologyand
supportsmayinclude directteaching, smallgroupacademicinstruction, appliedbehavioranalysis,  
communicationskilldevelopment, assistivetechnologyandactivitiesofdailylivingskillstraining.   Students
accessamodifiedacademiccurriculumbasedontheentrypointstothegradelevelstandardsoraccessskills.  
Studentsparticipateininstructionandlearningopportunitieswithinthegeneraleducationsettingas
appropriate.  Asappropriatestudentsmayparticipateinsmallgroupart, music, library, grossmotor,  
technologyorsocialskillsgroupsaswellasadaptedphysicaleducation.   Asstudentsprogressthroughthe
gradestheirprogrammingmayincludecontentacademicsand/orcommunitybasedinstructional
opportunitiesforgeneralizationofskillssuchassocialization, communityawarenessandsafetyskills.  
Studentsmayreceivevocationaltraining, aswellas, jobcoachingduringhighschoolandposthighschool
instruction. ThisprogramisofferedatCoolidgeandRMHS.  

POST: Acollaborativepost-secondaryprogramthatprovidesexperientialandeducationalopportunitiesin
theareasofdailyliving, employment, communityinclusion, recreation, leisure, andreal-worldacademicskills
topromotesuccessfultransitiontoadulthood.  Themaingoalfortheprogramisforyoungadultstogainthe
skillstobecomeintegratedmembersinourcommunity.  AcollaborationbetweentheWakefieldPublic
SchoolsandtheReadingPublicSchoolsthroughanInter-MunicipalAgreementwhichrunsthroughJune
2021.  Thisprogramservicesstudentswhoareages18-22andisinWakefield.    

LearningCenter (NotaSubstantiallySeparateProgram)- StudentswhoreceiveLearningCenterservices
havecognitiveprofileswithavariablerangeofstrengthsandweaknesses. Thestudentsrequirespecialized
skillsinstructiontobeabletoaccessthegeneraleducationcurriculumwithmodificationsand/or
accommodations. Thestudentscanparticipateininstructionandaccessthecurriculumeitherindependently
orwithmoderatesupport/intervention. Theremightbeaneedforsupporttoensurethestudentshave
appropriatesocialemotionalresponses/behaviorsthroughouttheschoolday. Thestaffworkswithstudents
toensurethattheycanparticipateindailyschoollifeandactivitieswhilehavingaccesstogeneraleducation

abilitytobeindependent, engageingroupwork, conveythoughtsandopinions, understandnonverbal
communication, andengageinplayandreciprocalconversations. Studentsmayrequiredirectinstruction
and/orsupportwithexecutivefunctioningandorganization.  Locatedatallschools.  
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DistrictWideProgramsSummaries:  

TotalFY22AppropriatedBudget: $2,113,975
TotalFY23SchoolCommittee: $ 2,157,444
Total $ Increase: $43,469
Total % Increase: 2.1%  

PrimaryFunction: TheDistrictWideCostCenterconsistsofthebudgetsforfourfunctionalareasthatservethe
district: Athletics, Extra-curricularActivities, HealthServices, andTechnology. TheDistrictWideProgramsmakeup
4.2% oftheSchoolCommittee

BudgetSummaryofDistrictWidePrograms:  

AlthoughanoverviewofeachDistrictWideCostCenterbudgetfollows, itwillbehelpfultoremindthereaderthat
theCovid-19PandemicimpactontheopportunitiesavailableforAthleticandExtra-curricularresultedindecreased
participationwhilehealthServicesandTechnologysupportsrequiredanincreaseinservices. Thereaderwillnotice
FY22appropriatedandFY23recommendedbudgetsreflectabuildingtowardareturntopre-Covidparticipation.  

Athletics

FY22AppropriatedBudget: $688,662
FY23SchoolCommittee $ 691,105

Increase: $2,443
Increase: .4%  

PrimaryFunction: TheAthleticsprogrambudgetfundsthesalariesandexpensesnecessarytooperatethe
HighSchoolathleticsprogram.    

BudgetDetailbyAthleticsCostCenter:  

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget                    %  
FY19FY20FY21FY22FY23Change

Athletics$                 609,796$                 540,866$                 434,941$                 688,662$                 691,1050.35% 
ProfessionalSalaries$                   57,872$                   62,539$                   60,644$                   62,200$                   65,2424.89% 

Director$                   4.89% 
ClericalSalaries$                   51,552$                   53,458$                   54,186$                   55,647$                   54,148-2.69% 

Secretary$                   2.69% 
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AthleticsCostCenter, continued:  

Actual Actual Actual Final Requested
Expended Expended Expended Budget Budget                    %  
FY19FY20FY21FY22FY23Change

OtherSalaries$                 115,731$                 100,287$                   96,988$                 108,560$                   83,460-23.12% 
Coach$                 428,817$                 342,284$                 348,079$                 469,460$                 469,4600.00% 
EventDetail$                      3,814$                      4,903$                         909$                      6,000$                      6,0000.00% 
RevolvingFundSupport$                ( 316,900)$                (246,900)$                (252,000)$                (366,900)$                (392,000)6.84% 

ContractServices$                 311,610$                 255,953$                 152,149$                 371,955$                 397,9556.99% 
AthleticServices$                 311,610$                 255,953$                 152,149$                 371,955$                 397,9556.99% 

Supplies & Materials$                   31,389$                   30,646$                   16,463$                   33,500$                   33,5000.00% 
AthleticServices$                      7,125$                      4,747$                      6,402$                      9,000$                      9,0000.00% 
Office$                         724$                      1,035$                         982$                      1,500$                      1,5000.00% 
Team$                   6,979$                   0.00% 
Uniforms$                         517$                      1,520$                      2,100$                      8,000$                      8,0000.00% 

OtherExpenses$                   41,643$                   37,983$                   54,510$                   56,800$                   56,8000.00% 
AthleticServices$                      6,649$                      3,645$                         515$                      7,300$                      7,3000.00% 
Awards$                      1,897$                         328$                      1,279$                      2,500$                      2,5000.00% 
Dues & Memberships$                   6,135$                   0.00% 
Equipment$                   9,643$                   0.00% 
SoftwareLicensing & Support$                      8,394$                   0.00% 

GrandTotal$                 609,796$                 540,866$                 434,941$                 688,662$                 691,1050.35% 

AthleticsBudgetDrivers:   
ThechangesbetweentheFY23recommendedandFY22appropriatedbudgetsfortheAthleticsCostCenter
aresummarizedbelowbypersonnelandnon-personnelcategories:  

Personnel- AcostoflivingsalaryincreaseestablishedbySchoolCommitteeandbargainingunitagreements.   

Non-Personnel - Thenew, three-yearTransportationcontractthatbeganinFY22hasresultedinanoverall
projectedincreasetotheAthleticstransportationbudgetby $26,000, basedonprojectedtravel.  This
increasewillbefundedthroughanincreaseofthesameamountintheAthleticsSpecialRevenueFundoffset.  
Theoffsetwillincreasefrom ($366,000) to ($392,000). TheAthleticFundbalance, whichtotaled $187,133at
beginningofFY22, alongwithallotherSpecialRevenuefunds, willbereviewedwithguidancepublished
DepartmentofRevenueLocalServicesduringthespringofFY22. Moreaboutthisissummarizedinthe
SpecialRevenueFundsectionofthisbudgetpublication.  

TheAthleticsprogramoffers18differentsportsforboysandgirlsenrolledatRMHS.  Morethan780student
athletesparticipatingsofarthisyear. Onaverage, inrecentyears, totalparticipationwassteadyatabout
1,200students, excludingtheCovid-19pandemicimpactonparticipationinFY20:  
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StudentParticipationinAthletics: 
SCHOOLYEARFY14FY15FY16FY17FY181Y19FY20FY21FY22
BASEBALL 545150514748* 51*  
BASKETBALL (B) 474435383641454542
BASKETBALL (G) 423837343029302931
CHEERLEADING 262122222424302926

53CROSSCOUNTRY 6971585258715855
FIELDHOCKEY 493141555859545364

102FOOTBALL 1008910910389847479
14GOLF 1914151315111512

GYMNASTICS 291717202220251918
ICEHOCKEY (B) 515449535457524962
ICEHOCKEY (G) 231817222120171421
INDOORTRACK (B) 747271798891946668
INDOORTRACK (G) 513646697684735377
LACROSSE (B) 667166656150* 63*  
LACROSSE (G) 776061777067* 53*  
OUTDOORTRACK (B) 1081019299111103* 97*  
OUTDOORTRACK (G) 537369587876* 53*  

67SOCCER (B) 6964677066647269
SOCCER (G) 656662595962555364
SOFTBALL 414239374239* 35*  
SWIMMING (B) 273424142120171719

31SWIMMING (G) 3028272929221714
TENNIS (B) 201815181715* 9*  
TENNIS (G) 171614171316* 18*  

37VOLLEYBALL 4342444442404943
WRESTLING 343437312321231422
SPRINGCHEER N/AN/AN/AN/AN/AN/AN/A19N/A
TOTAL 1284120511841229125512418071124786

Extra-curricularActivities

FY22AppropriatedBudget: $84,388
FY23SchoolCommittee $ 69,548

Increase: ($14,840)  
Increase: (17.6%)  

PrimaryFunction: TheExtra-curricularActivitiesProgrambudgetfundsthesalaries, stipends, andasmall
portionoftheexpensesnecessarytoofferextra-curricularactivitiesatthehighschool.    

BudgetDetailbyExtra-curricularCostCenter:  
Actual Actual Actual Final Requested

Expended Expended Expended Budget Budget
FY19FY20FY21FY22FY23% Change

ExtraCurricular$                  108 $                  686 $                  388 $                  548 - 17.59% 
ProfessionalSalaries$                  329 $                  969 $                  838 $                  148 - 13.53% 

Coordinator$                  31,8712.48% 
RevolvingFundSupport$                 (50,000)$                 (15,000)$                 (30,000)$                 (64,000)$                 (64,000) 0.00% 
Stipends$                  81,277- 9.43% 
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Extra-curricularCostCenter, continued. 

Extra-curricularBudgetDrivers:   
ThechangesbetweentheFY23recommendandFY22appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories:  

Personnel- AcostoflivingsalaryincreaseestablishedbySchoolCommitteeandbargainingunitagreements
andabudgetadjustmentcorrectingtheHSdramastipend, whichwasduplicatedintheFY22budget. This
adjustmentappearsasareductiontotheHSdramastipend.  

Non-Personnel - Thetransportationlinewasreducedgiventhedecreasedparticipation, numberofoutings
plannedforstudents, andotheropportunitiesforinvolvementofferedthroughmorethan90StudentActivity
ClubsatReadingMemorialHighSchool.  

Participationinextra-curricularactivitieshasseenasignificantdeclineduetotheCovid-19impact, bynearly
50%. Priortothepandemic, studentparticipationinafterschoolactivities, includingdrama, band, andguard,  
fromasteady isrising, itmaytakesometimetoregainthelevelsof
participationpreviouslyenjoyed.  

StudentParticipationinExtra-curriculars:  
SCHOOLYEARFY16FY17FY18FY19FY20FY21FY22

FALLDRAMACAST/HEADTECH 891007879603838
FALLDRAMACREW 47414849322016
WINTERDRAMACAST/HEADTECH 588347492923* 
WINTERDRAMACREW 55455953348* 
SPRINGDRAMACAST/HEADTECH 81465542N/A24* 
SPRINGDRAMACREW 46483448N/A9* 
MARCHINGBAND 35423856535640
JAZZBAND 181719181919* 
STAGEBAND 141117242121* 
FALLGUARD 1519127131010
WINTERGUARD 1217131314N/A11
TOTAL470469420438275228115
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HealthServices

FY22AppropriatedBudget: $710,385
FY23SchoolCommittee$ 801,949

Increase:  $91,564
Increase: 12.9%  

PrimaryFunction: TheHealthServicesprogrambudgetpaysforthesalariesandexpensesforservicingthe
daily ofover4,000students, preschoolthroughGrade12.  
Healthservicesconductsannualhealthassessmentsforstudents, suchashearing, aswellprovidingCovid
vaccinationclinics, contacttracing, andTestandStayprogramsineachschool.  

BudgetDetailbyHealthServicesCostCenter: 

HealthServicesBudgetDrivers:   
ThechangesbetweentheFY23RecommendandFY22Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories:  

Personnel-SalarydifferencesbetweenFY22budgetsandnewincomingstaff, acost-of-livingsalaryincrease
establishedbySchoolCommitteeandbargainingunitagreements. Thedecreaseinsubstitutenurseswas
madewiththeexpectationthattheDepartmentofHealthGrantwillcontinueinFY23.  Theadditionofanew
1.0FTENurseisrecommendedwithinthenewprioritiescategorytoprovidehealthservicessupportto
studentswhereandwhenneeded. Thisincreaseisamajordriverinthepersonnelcostincreasewithinthe
HealthServicesbudget.    

PersonnelNew - EmergingPriorities
1.0FTENurse
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Non-Personnel - Nochangeshavetakenplace. AnassumptionofFY23recommendedbudgetisthatthe
supportfromtheCommonwealthintheformoftestingkits, masks, suppliesandloanerequipmentwill
continue.     

Technology

FY22AppropriatedBudget: $630,540
FY23SchoolCommittee $ 659,842

Increase: 29,302
Increase: 4.6%  

PrimaryFunction: TheDistrictwideNetworkingandTechnologyMaintenancebudgetfundsthesalariesand
expensesrequiredtooperateandmaintainourtechnologyinfrastructureincludingourwideareanetwork,  
wirelessnetworks, servers, computerhardwareandperipheraldevices, clocksandbellssystemsand
telecommunicationsequipment.    

BudgetDetailbyTechnologyCostCenter: 

TechnologyBudgetDrivers:   
ThechangesbetweentheFY23RecommendandFY22Appropriatedbudgetsaresummarizedbelowby
personnelandnon-personnelcategories:  

Personnel- MakingupthepersonnelchangesbetweentheFY23recommendedandFY22appropriated
budgetsarethesalarydifferencesbetweenFY22budgetsandnewincomingstaff, andacost-of-livingsalary
increaseestablishedbySchoolCommitteeandbargainingunitagreements.    

Non-Personnel - Thetechnologysuppliesandlicensingsoftwaresupportincreasedduetorisingcosts, a
budgetadditionfortheZOOMlicense, theimplementationofone-to-onedevicesandaccessoriesatthe
secondarylevel, andcurriculumapplicationsandlicensestoensurestudentprivacyattheelementarylevels.   
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Decreasesininternetservicecostsandcomputercontractedservicesarereflectedduetoone-timecostsand
thechangingneedsofthedistrict.  

InFY22, committeeswereformedtoreviewthelevelsofservicesandsystems, whichwilldirectlyimpact
Technology.  Workinthisareawillfocusonthefollowingcomponents:  

o Engagingandfunctionalwebsitethatcanbeusedbystudents, staff, families, andthecommunityto
seekinformation, accessinstructionalwebsitesandregisterforenrollmentthatallowsmonitoringof
classsizeandbridgesdatafromthewebsitetotheStudentInformationSystem.  

o Accessibleanduser-friendlyStudentInformationSystemtoallowattendancetrackingtotrackand
notifywhenstudentsreachthresholdallowingforresponsiveandpromptaction, efficientcourse
andstaffschedulingtoensureeffectiveclasssizesandteachertostudentratiosforgeneraland
specialeducationcoursesandprograms.  

o Servicetrackingtodeterminehowthetechnologydepartmentcansustainthecapacitytobe
to- 

oneenvironment.  

Illustratedinthetablebelowistheadditionoftechnologydevices (computerworkstationsandlaptops)  
existinginthedistrictbytheyearthattheyweredeployed.  Thischartchangesannuallyastheolder
computersarereplacedwithnewcomputers.   Theinventoryprovidedbelowincludesallcomputersthat
havebeenfundedbyboththeoperatingbudgetandPTO/Donations/Grants. Thereplacementcyclefor
devicesisfiveyears.  WiththeFY22deployment, alldevicesbeingusedinthedistrictarewithinfiveyears
ofage.  Amulti-yearreplacementplanwillbedevelopmentforconsiderationduringtheFY24budget
developmentprocess. Inadditiontothecommitmentofworkstationsandlaptops, inFY21thedistrict
purchased194interactiveSmartBoardswhichwillbeinstalledduringtheFY22schoolyear:  

In-DistrictDevicesAddedbyFiscalYear:  
School 2013201420152016201720182019202020212022
District 10461033- 903
Admin 1143322020
Barrows 24318142113
BirchMeadow 14536851186
Coolidge 1 33126314011969244
Eaton 3918927525190
Killam 2019857225233
Parker 292301337128410830109
RISE 3280
RMHS 3036588125413610
WoodEnd 341625915813
GrandTotal303777231550871114013161033985

SchoolFacilitiesCostCenterSummary

FY22AppropriatedBudget: $1,578,204
FY23SchoolCommittee $ 1,620,845

Increase: $42,641
Increase: 2.7%  

PrimaryFunction: TheTownofReadinTheSchool
BuildingFacilitiesbudgetfundsthesalariesandexpensesnecessarytocleanandmaintainoureightschoolbuildings,  
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preschoolprogram, andcentralofficespaces, whichmakesup85% ofthesquarefeetofallmunicipalbuildings, ora
totalof935,000squarefeet.  Thepercentageofworkorderscreatedandfilledforallservices, includingbutnot
limitedtopreventativemaintenanceandbuildingrepairs, forourschoolbuildingstotaled2,305inFY21. TheFacilities
Departmentalsoprovidesthenecessaryservicestofacilitatebuildinguseforinternalandexternalusers. TheSchool
BuildingFacilitiesbudgetaccountsfor3.1% oftheSchoolCommittee

is:  
TheFacilitiesDepartmentsupportstheTown'sEducationalandMunicipalGovernmentfunctionsthroughthe
qualitydrivendeliveryofFacilitiesServicesinatimelyandcost- effectivemanneralongwithexceptional
customerservice.  Facilitiesstaffmembersstrivetomaintainanefficient, safe, clean, attractive, andinviting
environmentforallpublicbuildingsassociatedwiththeTownofReading.   

BudgetDetailbyFacilitiesCostCenter:  

FacilitiesBudgetDrivers:   
ThechangesbetweentheFY23RecommendandFY22Appropriatedbudgetsaresummarizedbelowbypersonnel
andnon-personnelcategories:  

Personnel- SalarydifferencesbetweenFY22budgetsandnewincomingstaff, acost-of-living salaryincrease
establishedbySchoolCommitteeandbargainingunitagreements.   

Non-Personnel - Thethree-yearcleaningcontractendsinJune2022, whichrequiresanewcontracttobeentered.   
Theprocurementprocesshasbegun, andtheexpensereflectedintheFY23recommendedbudgetanticipatesnew
contractedcostsforcustodialcleaningservicesattheCoolidgeMiddleSchoolandReadingMemorialHighSchool.   
WithintheFacilitiesexpensesbudget, otherchangesinexpensesarebeingdrivenbytheimpactofsupplychain
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shortagesandrisingcostofrawmaterials.  Increasesincleaningsupplies, paperproducts, floorcleaningsolutions,  
handsoap, andplasticlinersareslightlyoffsetbyreallocatedsavingsfromthewastereceptacleline, whichwasa
one-yearexpense.   

Closing
TheSchoolCommitteerepresents athoroughandthoughtfularticulationofresource
allocationsachievedthroughaninclusiveandhighlycollaborativeprocess. TheFY23recommendedbudgetallocates
newfundingtoaddressmanyofthe

1. Improveacademicoutcomesandgrowthforallstudentswithinsafe, equitable, andrigorouslearning
environments.    

2. - tieredinstructionandservices.    
3. Enhanceadultpracticesandstreamlineoperationalsystemstoincreaseefficienciesandeffectivenessin

supportingstudents.  

TheFY23recommendedbudget maximizesresourcesthroughthepracticeofrefiningpositions, reallocating
resources (timeandfunds) andleveragingothersourcesoffundingwhereverpossibletocreateaneffectiveand
efficientbudgetthatmeetsallcontractualobligationsandlegalmandates.  

Bestpracticesinschooldistrictbudgetingextendsbeyondsettinginstructionalprioritiesandpreparingaresource
plantopayforprioritiesandday-to-daybaselineservices. AsoutlinedintheGovernmentFinanceOfficers

BestPracticesinSchoolBudgeting,  essentialtothebudgetprocessistheeffectiveimplementationof
thebudget.  Responsiveoversightof sallowstheleadershipteamtoassessplans, identify
newopportunitiestosupportstudentsearlyintheschoolyear, andtakeresponsiveactiontowardsupporting

Forexample, thisyear, savingsgeneratedfromthesalarydifferentialofoutgoingand
incomingstaffwasidentifiedinthefallandreallocatedtoincreaseaccessandcommunityengagementthroughthe
purchaseofaudio/videoequipmentforpublicmeetingsandprofessionaldevelopmentprograms, providemoretime
onlearningthroughvacationacademiesandMCASPrepprograms, offernewopportunitiesfornewhighschool
studentsthroughparticipationinGatewaytoCollegeprograms, andincreasesubstitutepaytomorecompetitive
amounts . Asadditionalsavingsareidentified, newdecisionswillbemadetosupport
studentsduringthecurrentschoolyear.  Thecontinuedmonitoringofexpenditurestomaximizetheuseofresidual
savingsthatmaytakeplaceduringthefiscalyearwillalsoreducetheamountofthe
ofunutilizedfundstoFreeCash.   

ThegraphsonthenextpagesreflecttheamountofendyearfundingunspentfundsreturnedtoFreeCash.    
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AnnualSchoolBudgetTurnedBacktoFreeCash
Dollars

9 9 9 9 9 9 9 9 9 9 9

AnnualSchoolBudgetTurnedBacktoFreeCash
Percentage

1.72% 1.53% 
1.10% 1.01% 0.21% 0.18% 0.07% 0.62% 0.30% 0.55% 0.67% 

9 9 9 9 9 9 9 9 9 9 9

Costandperformanceanalysiswillcontinuethroughouttheyeartomaximizeallsourcesoffundinginpursuitof
achievingourstudentoutcomegoals.  Forexample, masterschedulingtrainingprogramsarebeingprovidedtoour

StudentInformationSystems currentlyavailabletomaximizestaff
allocationandmanageclasssizes, aswellasspecialeducationstudentgroupingsandstafftostudent ratios.  
Benchmarkingwithothernearbycommunities willprovide
insightsonothereffectivepractices. AthoroughexaminationofallSpecialRevenueFdirectandindirectcosts
andfeeswillbeconductedtocloselyalignservicesandtuitions, aswellastocreateappropriatespendingplansto
supportallstudentsinaccordancewiththeMassachusettsGeneralLawsandtheDepartmentofRevenueLocal
ServicesDivisionRegulations. Thiscomprehensiveanalysiswillguide
timelyrespondtoemergingtrendsandwillsupportthedevelopmentofamulti-yearstrategicresourceplantoalign

sessmentofamulti-yearresourceplan
arefoundationaltoensureallresourcesarefullyusedtomeetandachieveperformancegoals.   
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OffsetSummary

Severalfee-basedSpecialRevenueFundsandGrantshavebeenallocatedtooffsetdirectandindirectcostsofthe
operatingbudget. Forexample, thefeesgeneratedbytheAthleticsprogramareusedtocoversomecostsassociated

andFY23recommendedoffsets
bySpecialRevenueFund:   

WerecommendthatalloffsetsremainlevelfundedintheSchoolCommittee
fortheAthleticsandMETCOteacheroffsets.  ForAthletics, anoffsetincreaseof $26,000isrecommendedtopayfor
theincreaseintransportationcontractedcosts.  Thisactionallowsustodrawdownsomeofthefundbalanceof
187,133.  InFY23, ratherthancontinuetheoffsethe

METCOgrantwillpayforthedirectcostsof2.5FTEsofthecombinedAdjustmentWorker/METCOcoordinatorrole
attheelementaryschools.    

InFY22, theSpecialRevenueFundsareundergoingareviewtoensuredirectandindirectoperationalexpenditures
areproperlyalignedtoparticipationfees. Whentheassessmentiscomplete, aSpecialRevenueFundsBudget
supplementwillbedevelopedandincluderecommendationswithinamulti-yearplantoalignfundbalanceswith
guidanceprovidedbytheDepartmentofRevenueandbestpractices.  
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SpecialRevenueFunds
Thedistrictmaintainsthirty-oneseparatespecialrevenuefundsthatwerecreatedandarerequiredtobemaintained
inaccordancewithMassachusettsGeneralLawsandDepartmentofRevenueDivisionofLocalServic
CostingMunicipalServices. SpecialRevenueFundsareestablishedtodedicateaspecificsourceofrevenuefromfees
orchargestopayexpensesassociatedwithprovidingtheservicesforwhichthepaymentwasmade.  SpecialRevenue
Fundsalsoconsistofdonationaccounts.   

Thesourceofrevenueforthefundsvariesbythenatureofthefundandincludesalesofmeals, participationfees,  
userfees, ticketsales, donations, andtuition.  Thesourceofexpendituresforthefundsalsovariesbythenatureof
thefundandincludesalaries, suppliesandmaterials, technology, softwarelicensesandallotherexpenses.     

InFY22, acompleteexaminationandanalysisofeachSpecialRevenueFundwillbeconductedtoensurethefeesand
expensesareappropriatelyalignedandtocreateanexpenditureplanfortheaccountswithconsiderablefund

Forexample, somefundslikeSchoolLunchare
restrictedtonomorethana3-monthoperatingbalancewhereasothers, likeLostBooks, areintendedtobespent
duringthefiscalyear fundswerereceived. Someschooldistrictslimitotherfundsnotrestrictedbythe

municipalfinanceregulationsorSchoolCommitteepolicytoanendyearbalanceofnomore
than10% oftheannualoperatingexpenditures. Thepurposeofthespecificfunddrivestheneedforandamountof
anendofyearbalance.  

AdescriptionoftheprimarySpecialRevenueFundsestablishedfollowsbelowwithadescriptionofthetypeof
revenueeachgenerates:  

SpecialRevenueFundDescriptions:  

RevolvingFund: 
SpecificRevenueSources

Breakfastandlunchsales, cateringreceiptsandstateandfederalreimbursementforqualifyingSchoolLunchProgram meals

SchoolTransportation Transportationfeesforstudentsoptinginforthefee-basedtransportation (non-mandatorytransportation) 

GuidanceRevolvingFund FeesforAPexams, PSATexam, collegefairs, transcripts

CoolidgeExtracurricular Noactivitysince2016, analysistobecompletedonbalanceandappropriateuseoffunds. 

ParkerExtracurricular Noactivitysincebefore2015, analysistobecompletedonbalanceandappropriateuseoffunds. 

FeescollectedfromParkerforafter-schoolactivitiessuchaswelcometoParker, windensemble, libraryParkerAfterSchoolActivities activitiesafterschool
BandExtracurricularActivities HighSchoolStudentUserFeesincludesjazzband, stageband, marchingband, jazzfee

AdultEducationProgram Communityeducationanddriverseducation; donations (historicallyfordistrictwideprogramsparentday) 

SummerSchoolProgram KidsClubSummerprogram (runthroughextendedday) 
Feeschargedtostudents (schoolspecific eachschoolhasanaccount) forlostbooks, includesamountsLostBooks receivedfromFollettforsurplusbooks
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SpecialRevenueFundDescriptions, continued:  

RevolvingFund: 
SpecificRevenueSources

DonationRevolvingFunds: 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedandDistrictDonationFund approvedbythemembersofSchoolCommittee
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

BarrowsDonationsFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

BirchMeadowDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

JoshuaEatonDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

JWKillamDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

WoodEndDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

CoolidgeDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

ParkerDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 
Donationsreceivedthataregenerallyearmarkedforaspecificpurpose, donationsarepresentedand

HighSchoolDonationFund approvedbythemembersofSchoolCommittee; alsoincludesfundsfromAmericanTextilesfortheclothing
bindonationslocatedateachschool. 

SpecialEducationDonationFund SEPAC

RevolvingFund: 
AthleticActivities StudentUserfees, donations (earmarkedforspecificpurpose); gatereceipts

DramaActivitiesRMHS StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadreceiptfromplaybills

DramaActivitiesCoolidge StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadreceiptfromplaybills

DramaActivitiesParker StudentUserfees, donations (earmarkedforspecificpurpose); showreceiptsandadreceiptfromplaybills

ExtendedDayProgram Studenttuitionfeesforbeforeandafterschoolprograms
RISEPreschoolProgram StudenttuitionfeesfortypicalstudentsattendingtheRISEintegratedPre-School
UseofSchoolProperty Rentalfeesfrominsideandoutsideagenciesandorganizationstoutilizeschoolproperty
SpecialEducationTuition Tuitionchargedtodistrictswhosendstudentstoattendoneofourin-districtprograms
FullDayKindergartenTuition Studenttuitionfeesforfull-daykindergartenstudents
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FundbalancesasofJune30, 2021, areillustratedinthetablebelow:  

FY20FY21FY21FY21FY21
FY21RevolvingFund: BalanceJune,2020RevenueOffsetsDirectBalanceJune,2021Gain/(Loss) Encumbrances

Expenditures
SchoolLunchProgram$ 441,623$ 985,605$ 657,869$ 57$ 769,303$            
SchoolTransportation 0$                    -  
GuidanceRevolvingFund 4,86663,09861,076213$ 6,675$                
CoolidgeExtracurricular 4,73804,738$                    -  
ParkerExtracurricular 3,860$ 3,860$                    -  
ParkerAfterSchoolActivities 62,0895482,64859,989$               (
BandExtracurricularActivities 24,03420,0758,274100$ 35,735$              
AdultEducationProgram 78,24443,65835,93875085,214$                
SummerSchoolProgram 37,8342,1402,140$ 37,834$                    -  
LostBooks 28,34050419.58764.6727,206$               (
Total$ 685,628$ 1,115,174$ 0$ 766,224$ 4,024$ 1,030,553$            

FY20FY21FY21FY21FY21
FY21RevolvingFund: BalanceJune,2020RevenueOffsetsDirectBalanceJune,2021Gain/(Loss) Encumbrances

Expenditures
DonationRevolvingFunds: 
DistrictDonationFund$                      
BarrowsDonationsFund$                      
BirchMeadowDonationFund$                      
JoshuaEatonDonationFund$                      
JWKillamDonationFund$                    
WoodEndDonationFund$                      
CoolidgeDonationFund$                    
ParkerDonationFund$                      
HighSchoolDonationFund$                    
SpecialEducationDonationFund$                          
Total$                  

FY20FY21FY21FY21FY21
FY21RevolvingFund: BalanceJune,2020RevenueOffsetsDirectBalanceJune,2021Gain/(Loss) Encumbrances

Expenditures
RevolvingFundsthatOffsettheBudget
AthleticActivities$ 186,269$ 274,823$ 252,000$ 21,606$ 352$ 187,133$ 864
DramaActivitiesRMHS72,302 38,54830,00015,4934,651 60,706- 11,596
DramaActivitiesCoolidge 26,96511,7517,60931,1074,142
DramaActivitiesParker 41,07313,87010,1664,40040,378- 695
ExtendedDayProgram497,141 88,66425,000398,3565,683 156,766- 340,375
RISEPreschoolProgram296,958 293,627320,00010,0525,077 255,456- 41,502
UseofSchoolProperty129,209 16,78925,0009,792 111,206- 18,003
SpecialEducationTuition82,726 34,17350,000 66,899- 15,827
FullDayKindergartenTuition946,544 724,7411,050,000 621,285- 325,259
Total$ 2,279,187$ 1,496,986$1,752,000$ 473,073$ 20,163$ 1,530,937($ 748,250) 

TOTALALLFUNDS$ 3,071,715$ 2,689,945$1,752,000$ 1,301,278$ 24,693$ 2,683,689($ 388,026) 

SchoolCommittee 47



Federal, State, andPrivateGrants

InadditiontotheOperatingandSpecialRevenueFunds, ourdistrictissupportedinFY22bystate, andprivategrants
totaling $4,712,438.  Grantexpendituresaretrackedmonthlyandreviewedperiodicallywithgrantcoordinators. A
listofthegrants, descriptionsandawardamountsareprovidedbelowcomparedwithprioryearawards.  Grantsare
approvedbytheSchoolCommitteeasfundingisawarded.    

FY21Grant FY22GrantGrantFunding/ProgramNamePrimaryGrantUse AwardAward
FEDERALGRANTS (Entitlements) 

Interventionists, Materials, Stipend
forCurriculumCoordinatortoassistFY20TitleI, PartA$            withGrantAdministrationon3small

titlegrants

FY20TitleII, PartA PD$              
FY20TitleIV, PartA PD$              

IndividualswithDisabilitiesEducation (IDEA) TeacherSalaries, ProportionateShare$         

EarlyChildhoodSpecialEducation (IDEA) TeacherSalaries$              
SPEDImprovementGrant (274) PD$              
AmericanRescuePlanIDEAPartB 252 COVID19$                     - $           
AmericanRescuePlanIDEAPartB264 COVID19$                     - $             
EarlyEdSPEDImprovementandSafetyGrant Stipends$                 
IDEATargetedFederalSpecialEducationProgramImprovementGrant (258) PD$                 
CoronavirusReliefFund (CvRF) SchoolReopeningGrants COVID19$            
CoronavirusReliefFund (CvRF) SchoolMealProgram COVID19$                 
CARESAct: ElementaryandSecondaryEducationEmergencyReliefFund (ESSERI;  COVID19$              FundCode113) 
CARESAct: ElementaryandSecondaryEducationEmergencyReliefFund (ESSERII;  COVID19$            FundCode115) 
CARESAct: ElementaryandSecondaryEducationEmergencyReliefFund

COVID19$                     - $           AllocatedtoFY22 $238,143, balanceof $600,733allcoatedtoFY23 - ESSERIII;  
FundCode119) 
FEDERALGRANTSTOTAL$         2,700,722$        2,393,836

STATEGRANTSANDCIRCUITBREAKER
CircuitBreaker - usingFY20inFY21 OODTuition$         

METCODirector, Transportation,  RacialImbalance - METCO, includes40newstudents$            Tutoring
RacialImbalance - METCO Rollover (317B) Transportation$                     - $             
StateCoronavirusPreventionFundProgram COVID19$            
AfterSchoolandOutofSchoolTimeQualityEnhancements (ASOST-Q), summer TeacherSalariesandClassroom 45,0002021 Supplies
DepartmentofPublicHealthGrant NurseSalariesandPD$                     - $             
FoodServiceEmergencyGrant Equipment$                     - $             
STATEGRANTSANDCIRCUITBREAKERTOTAL$ 1,931,874$ 2,318,602

FEDERALANDSTATETOTAL$ 4,632,596$ 4,712,438
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Five-YearCapitalPlan
ACapitalProjectisaprojectthathelpsmaintainorimproveaTownasset. Itisanewconstruction, expansion,  
renovation, orreplacementprojectforanexistingfacilityorfacilities. Typically, theprojectwillatotalcostofatleast
10,000andlifespanoffiveormoreyears. Providedbelowisafive-yearcapitalprojectplanfortheschooldistrict:  

Five-YearCapitalPlan:  

TherearethreeotherprojectsindiscussionthatarenotyetreflectedinthecapitalplanforReading:  

KillamProject nocostsarereflectedinthecapitalbudget, butexpensescouldarisequickly, whiletheschool
isunderreviewbytheMSBAforfundingconsideration.  
ParkerTurfField needforupdatedcostestimatesandtimeframe.  
RMHSFieldhouse/Bleachers haveobtainedcostestimates.  
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00%.$)8 3³´£¤­³ %­±®««¬¤­³ 3³ 4%²  Student Enrollment On

October1
ofeachyear, ReadingPublicSchools isrequiredtorecord, verify, andreport the totalnumberofstudentsenrolledby
gradetotheMassachusetts DepartmentofElementaryandSecondaryEducation (DESE).  DESEand the Commonwealth
ofMassachusettsuseOctober1enrollmenttocalculateFoundationEnrollmentandChapter70Ftrends
inenrollment
forsubsequentyears, whichformsthe bpersonnelandnon- personneloperatingbudget
isdeveloped. Essentially, studentenrollment projections drivestaffinglevelsandenrollmenttrendsidentified
inout--yearbudgetplanning.  Thehistoricalenrollment byschoolfollows
belowHistoricalandFY23

ProjectedEnrollmentbySchool:  Totalenrollmentin

theReadingPublicSchoolsonOctober1, 2021, was3846 students, whichis (101) fewerstudents,  or (2.66%), 
than enrolledon October1, 2020.  Usingthe Cohort SurvivalMethodologyandbasedonelementaryneighborhoodschoolassignments, 
enrollmentprojectionswere createdforFY23forgradesKthrough12andrevealedaprojected
decreaseof (68) studentsdistrictwide.  In theenrollment chartbelow, theCSRprojections areprovidedincomparison
toFY22enrollmentprojectreport
canbefoundhere.  Pleasenote, the projectionsreflect theadditionof40Bostonresidentstudents:  SchoolCommittee
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FY23EnrollmentProjectionsbySchoolandGrade:  

READINGPUBLICSCHOOLS
FY2023PROJECTED STUDENTENROLLMENT

Reflects40newBostonResidentStudents

Total2023
NESDEC

ProjectionsGrade RISEBarrowsBirchEatonKillamWoodEndCoolidgeParker RMHSTotalTotal#% #%  
PreKElementaryElementaryElementaryElementaryElementaryMiddleMiddleHighFY 23FY22ChangeChangeFY23ChangeChange

PK10210210200% 0% 
PKTotal10210210200% 000% 
K4745646232250291-41- 14% 258- 8- 3% 
157586377453002465422% 29372% 
25948585334252320-68- 21% 24662% 
36270657845320309114% 31641% 
46159727144307289186% 30341% 
56851676238286263239% 28600% 

ELEMtotal35433138940323817151718- 30% 1702131% 
6128129257298-41- 14% 25342% 
7134163297308-11- 4% 29252% 
8140165305285207% 30052% 
MStotal402457859891-32- 4% 845142% 
925425425131% 25131% 
10256256293-37- 13% 25421% 
11293293295-2- 1% 29300% 
1229629629600% 29600% 

RMHSTotal109910991135-36- 3% 109450% 
TotalFY23102354331389403238402457109937753846- 71- 2% 3641321% 
TotalFY2210235133737540724840648511353846

Change03- 614- 4- 10- 4- 28- 36- 71
Change0% 1%- 2% 4%- 1%- 4%- 1%- 6%- 3%- 2% 

Thereductionismadeupof (3) fewerstudentsattheelementary, (32) fewerstudentsatthemiddleschooland (33)  
fewerstudentsatthehighschoollevels. Themostsignificantchangesreflectthemigrationofstudentcohortsasthey
risetothenextgradelevel.  

Inthetablebelow, historicalenrollmentisillustratedfrom2009-2010throughtoenrollmentprojectedforthe2022- 
2023schoolyear. Thereadercanfollowthemigrationofthenumberofstudentseachyearasstudentsmovethrough
thegradelevels. Itappearsenrollmentdeclinesbetweenelementaryandmiddleandthenagainduringthemiddle
andhighschooltransitions. Thisisatrendworthexploring:  

HistoricalEnrollmentMigrationbyGrade:  

PKK123456789101112

2009-10 67280345349363318390353341344334298298312

2010-11 90348308351349369315387353343324327301294

2011-12 100319362315356347366311390349312327326297

2012-13 105302342361324356353362309384323314321327
2013-14 103287319351370327355347362304353323308323

2014-15 95322298314362366330356346367270357319305

2015-16 94319337305308375366326357337328273346323

2016-17 91267343342307313370356324358306336276352

2017-18 94293273341334299305360353326325306331273
2018-19 115325296277338324294291355344293329307322

2019-20 105318330297282331334292291341301294331304

2020-21 97238312316290270312319288287299301292330

2021-22 102291246320309289263298308285251293295296
2022-23 102250300252320307286257297305254256296296Projected
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Athree-yearCohortSurvivalRatio (CSR) isthemethodologyusedtodevelopenrollmentprojectionsfortheReading
PublicSchoolsandisbasedonprogressionratesfromgradetogradeconsideringthenumberoflivebirths, migration
inandoutofthedistrict, studentretentionandhousingturnoveroverthethreepriorschoolyears.  Inaddition, the
ReadingPublicSchoolscontractswithNewEnglandSchoolDevelopmentCouncil (NESDEC) toconductenrollment

projectionsusingtheCS

TheCSRusesprogressionratesandconsidershousinggrowth, migration, retention, withdrawals, transfers, andbirths
overthethreepreviousschoolyearsandproducesreliablenextyearprojectionsforenrollmentsinGrades1-12.  
However, theCSRislessreliableinpredictingout-yearenrollmentaswellaskindergartenenrollment.   TheCSRaligns
studentsenrolledinBarrowsandJoshuaEatonareassignedtoParkerMiddleSchoolandstudentsenrolledinBirch,  
andWoodEndareassignedtoCoolidgeMiddleSchools. StudentsenrolledinKillamelementaryschoolsareallocated
tobothmiddleschoolsusingaratioof66% Parkerand33% Coolidgeforprojectionpurposes.  

Kindergartenenrollmentforecastsarelessreliableandareaffectedbyseveralfactorsincludingpostponed
kindergartenenrollment, attendanceatprivatefull-daykindergartenprograms, adoption, andhousingturnover.  
Thereareseveralsourcesofdatausedasthebasisforpredictingkindergartenenrollmentincludingcensusdatafrom
theTownClerk, birthdatafromfiveyearsbeforekindergartenenrollment, andself-reporteddatafromparentsand
localpreschools. ForFY23projections, Readinghasusedthree-yearaverageofthebirth-to-kindergartenratio. This
methodreliesoncensusdatafromthesesources, adjustsforpostponementsandretentions. Kindergarten
enrollmentprojectionsarefurtherrefinedduringtheyearbasedonself-reporteddatafromparentsandlocal

age-eligiblechildrenforkindergartenenrollment. Finalkindergartenprojectionsaremadeoncekindergarten
registrationbegin
forentryintokindergartencomparedtothekindergartenprojectionof250students. Notallstudentswhoresidein
ReadingandwhoareofagewillenrolledinReadingPublicSchools. Somefamiliesmaychooseprivateorparochial
programs, homeschool, orpostponeentry.  

learningspacesandnon- 
personnelsuppliesandservices.  Staffinglevelsatallgradelevelsarepredicateduponthenumberanddemographics
ofstudentsreasonablyexpectedtobeenrolledatthestartoftheschoolyear.  Elementaryenrollmentnumbersby
schoolandbygradeareusedinconjunctionwithclasssizesuggestionsandstudentdemographicswithsensitivity
andconsiderationtotheneedsofalllearnersasthecommunityrecoversfromtheimpactofCovid-19overthelast
nearlytwoyears.  Usingtheprogressionratescalculatedabove, elementaryschoolclasssizeshavebeenprojected
forFY23.   

Elementaryschoolcurrentandnextyearprojectedclasssizesareillustratedbelow. Pleasenote, theprojectedclass
sizesreflecttheincreaseof16Bostonresidentstudents:   
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ElementaryClassSizeComparison FY22October1andFY23ProjectedEnrollment:  

ReadingPublicSchoolsOctober1, 2021Enrollment
ElementaryClassSizeActuals2021-2022andProjected2022-2023
RefectsNewBostonResidentEnrollment - PotentialPlacements

ActualClassSize, 2021-2022ProjectedClassSize, 2022-2023
BarrowsGradeKGrade1Grade2Grade3Grade4Grade5TotalBarrowsGradeKGrade1Grade2Grade3Grade4Grade5Total

FDK161921212317FDK151820202122
FDK171921192318FDK161919212023
FDK181819212219FDK162020212023

Sections33333318# Sections33333318
Total515661616854351Total475759626168354

SectionsChanged0000000

BirchMeadowGradeKGrade1Grade2Grade3Grade4Grade5TotalBirchMeadowGradeKGrade1Grade2Grade3Grade4Grade5Total

FDK161718191919FDK151916172017
FDK151718211720FDK152016172017
FDK171516191719FDK151916181917

1818
Sections334333191933343319

Total484970595358337Total455848705951331
SectionsChanged00- 11000

JoshuaEatonGradeKGrade1Grade2Grade3Grade4Grade5TotalJoshuaEatonGradeKGrade1Grade2Grade3Grade4Grade5Total

HDK19 1723182320 HDK18 2120212422
FDK182122162222FDK152119222422
FDK1719221822FDK152119222423
FDK1719FDK16
Sections43343219# Sections43333319

Total715767716742375Total646358657267389
SectionsChanged000- 1010

KillamGradeKGrade1Grade2Grade3Grade4Grade5TotalKillamGradeKGrade1Grade2Grade3Grade4Grade5Total

HDK16 1919172022 HDK16 1918202320
FDK201619182023FDK152017202421
FDK211819182221FDK151918192421
FDK211919FDK161919
Sections43443321# Sections44343321

Total785376726266407Total627753787162403
SectionsChanged01- 10000

WoodEndGradeKGrade1Grade2Grade3Grade4Grade5TotalWoodEndGradeKGrade1Grade2Grade3Grade4Grade5Total

FDK221623161922FDK162217152219
FDK211523162021FDK162317152219
FDK1415

Sections22232213# Sections22232213
Total433146463943248Total324534454438238

SectionsChanged0000000

TOTALGradeKGrade1Grade2Grade3Grade4Grade5TotalTOTALGradeKGrade1Grade2Grade3Grade4Grade5Total
TotalSections16141617141390TotalSections16151417141490
TotalStudents2912463203092892631718Total Students2503002523203072861715

SectionsChanged01- 20010
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TheReadingPublicSchoolsprovidesspecialeducationservicestoeligiblestudentsagesthreetotwenty-twoyears
deemedeligiblethroughthespecialeducationteamevaluationprocess.  Eligibilityisbasedonadeterminationthat
thestudenthasaqualifieddisabilitythatwilllimitthestudent
educationprogramwithoutspecialaccommodations.  Instructionalorotheraccommodationsareoutlinedinthe
studentThetablebelowshowshistoricaldataregardingthenumberof
studentswithIEPsbasedonOctober1enrollmentdata:  

StudentEnrollment StudentswithIndividualEducationPlans:  

TheCommonwealthmandatesthatspecialservicesrequiredforstudentsaredefinedonindividualeducationplans.   
Eligibilityforspecialeducationservicesisbasedonadeterminationthatthestudenthasaqualifieddisabilitythat
requiresspecialaccommodationstoachieveeffectiveprogressintheregulareducationprograms. Instructionalor

varysignificantlyfromyeartoyear.  Thetableaboveillustratestheebbandflowofthenumberofstudentswho
receivedspecialeducationserviceinandoutofthedistrict, frompreschoolto22yearsofagesduringthelastten
years. Fromacademicyear2013to2022, totalenrollmentdeclinedby14%, thenumberofstudentsonIEPsdeclined
by7% andthenumberofoutofdistrictplacementsdeclinedby16%.  ThenumberofstudentsonIEPsinthecurrent
academicyeardeclinedby29students, or (4%), whereasthenumberofstudentsreceivingservicesinoutofdistrict
placementsincreasedbyfivestudentsinthelastyear.  

Providedinthesectionthatfollowsaretheannualdistrictandschoolstaffingreports, referredtoasEPIMS. These
staffingdataarerequiredtobecollected, verified, andreportedtotheDepartmentofElementaryandSecondary
EducationannuallyinOctober, whichcorrespondstotheOctober1enrollmentreport.  TheEPIMSreportisa
comprehensivestaffreportbyFTEofallpositionsintheintheReadingPublicSchoolsexceptforservice, operations,  
andmaintenancestaff.   
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TheEPIMSreportsforFY20, FY21 andFY22 followsonthepagesbelow. ThefirsttablereflectsDistrictwide
Administration. ThesubsequenttablesprovidetotalinstructionalstaffFTEsbycategoryofposition:   

EPIMSInstructionalStaffingFTEs:  

EPIMSFullTimeEquivalent (FTE) byJobClassification forOCT2019
FY2020),OCT2020 (FY2021) ANDOCT2021 (FY2022) 

District: 02460000 - Reading
School: 00000000 - DistrictTotal

AdministratorsFY20FY21FY22

1200 SuperintendentofSchools/CharterSchoolLeader/ 111
CollaborativeDirector1201 Assistant/Associate/ ViceSuperintendents112
1202 SchoolBusinessOfficial111
1205 OtherDistrictWideAdministrators221
1208 HumanResourcesDirector101
1210 Supervisor/DirectorofGuidance0.40.40.4
1211 Supervisor/DirectorofPupilPersonnel110
1212 SpecialEducationAdministrator0.511
1213 Supervisor/Director/Coordinator: Arts0.60.60.4
1214 Supervisor/Director/CoordinatorofAssessment000
1215 Supervisor/Director/CoordinatorofCurriculum222
1216 Supervisor/Director/Coordinator: English 0.20.20.1
LanguageLearner1217 Supervisor/Director/Coordinator: English 0.40.40.4
1218 Supervisor/Director/Coordinator: ForeignLanguage 0.40.40.4
1219 Supervisor/Director/Coordinator: History/Social 0.40.40.4
Studies1220 Supervisor/Director/Coordinator: Library/Media000
1221 Supervisor/Director/Coordinator: Mathematics 0.40.40.4
1222 Supervisor/Director/Coordinator: Reading 000
1223 Supervisor/Director/Coordinator: Science 0.80.80.8
1224 Supervisor/Director/Coordinator: Technology000
1225 Supervisor/Director/CoordinatorofProfessional 000
Development1226 SchoolNurseLeader0.20.20.2
1305 Principal/Headmaster/Headmistress/Headof 8.88.88.8
School1310 Deputy/Associate/Vice-/AssistancePrincipal4.94.84.85
1312 SchoolSpecialEducationAdministrator7.77.210.7
1320 OtherSchoolAdministrator/Coordinator000

TotalAdministrators34.733.636.85
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EPIMSInstructionalStaffingFTEs, continued:  

InstructionalStaffCurrentFTECurrentFTECurrentFTE

2305 Teacher236.16234.34238.93
2306 Co-Teachers20.2018.5022.70
2307 VirtualTeacher0.000.000.00
2308 VirtualCoTeacher0.000.000.00
2310 Teacher -- supportcontentinstruction58.8963.1661.09
2325 LongTermSubstituteTeacher4.005.101.00

2305, 2306, 2307, 2308, 2310, 2325byProgram 256.16254.86259.43
Area: GeneralEd. 2305, 2306, 2307, 2308, 2310, 2325byProgram 60.8064.6461.89
Area: SpecialEd. 2305, 2306, 2307, 2308, 2310, 2325byProgram 2.291.602.40
Area: ELL2305, 2306, 2307, 2308, 2310, 2325byProgram 0.000.000.00
Area: CVTE2330 InstructionalCoach0.000.140.00

TotalInstructionalStaff319.24321.23
323.72

InstructionalSupportStaffCurrentFTECurrentFTECurrentFTE

3323 Tutor9.585.259.82
3324 EducationalInterpreters000
3325 DiagnosticandEvaluationStaff000
3326 RecreationandTherapeuticRecreationSpecialists000
3327 RehabilitationCounselor000
3328 WorkStudyCoordinator000
3329 GuidanceCounselor5.65.66.6
3330 LibrariansandMediaCenterDirectors7.756.757.75
3331 SchoolResourceOfficer000
3332 FamilyEngagementCoordinator000
3340 JuniorROTCInstructor000

TotalInstructionalSupportStaff22.9317.6
24.17

InstructionalSupportandSpecialEducationShared CurrentFTECurrentFTECurrentFTE
Staff

3350 SchoolAdjustmentCounselor -- Non-Special 1.923.9
Education3351 SchoolAdjustmentCounselor -- SpecialEducation000
3360 SchoolPsychologist -- Non-SpecialEducation11.411.410.4
3361 SchoolPsychologist -- SpecialEducation111
3370 SchoolSocialWorker -- Non-SpecialEducation110
3371 SchoolSocialWorker  -- SpecialEducation223

TotalInstructionalSupportandNon-Special 14.314.414.3
EducationStaff

TotalInstructionalSupportandSpecial 334
EducationStaff

TotalInstructionalSupportandSpecialand 17.317.418.3
Non-SpecialEducationSharedStaff

ParaprofessionalCurrentFTECurrentFTECurrentFTE

401 TitleI1.4600.85
402 EnglishLanguageLearner (ELL) 000
403 CareerandVocationalTechnicalEducation 000

CVTE) 404 SpecialEducation79.2270.0689.03
405 Other18.3714.4819.79

Numberofinstructionalparaprofessionalswho 20.336.8820.74
workintargetedassistanceorschoolwideTitleI

programs

406 Non-Instructional4.345.165.42
TotalParaprofessionalStaff 103.3989.7115.09
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EPIMSInstructionalStaffingFTEs, continued:  

DistrictFTEsassociatedwiththesecategoriesofstaffnotreflectedintheEPIMSreportsfollowsbelow:  

DistrictWideandFacilitiesFTEs:  
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00%.$)8 3³±´¢³´±¤   Town of Reading

TheTownof

ReadingisinMiddlesexCounty, Massachusetts, UnitedStates, some10miles (16km) north ofcentral Boston.  Readingwas
incorporated onJune10, 1644, takingits name fromthetownofReadinginEngland. Readingencompasses9.9
squaremilesandislocatedapproximately12milesNorthofBostonwitheasyaccesstomajorroutesincluding125/
I-95, I93and routes 28and129.  Inaddition, commuter railandbusserviceareavailableinReading.  TheTown
of ReadinghasaRepresentativeTownMeetingformofgovernment.  TownMeetingis composedSelectBoardand

aTownManager.  Thereareeight

schoolsintheReadingPublicSchools: ReadingMemorialHigh School (grades9-12), A.W. Coolidge MiddleSchool (grades
6-8), W.S. Parker MiddleSchool ( grades6-8), andfiveelementary schools (gradesK-5): AliceBarrows, Birch Meadow, 
Joshua Eaton, J.W. Killam, andWood End.  Readingalsohas theRISEPreschoolprogram, anintegratedpreschool, with
classroomslocated atReadingMemorialHighSchoolaswellasintwoelementary schools,  whichtypicallychanges
fromyeartoyeardependinguponavailabilityofspace.  DistrictLeadershipDistrict

AdministrationThe

districtis

ledbytheSuperintendentofSchools, theCentralOffice LeadershipTeam, DistrictLeadershipTeam,  andAdministrativeCouncil.  
TheCentralOffice LeadershipTeamincludestheSuperintendentofSchools, AssistantSuperintendentfor Learning
andTeaching, AssistantSuperintendentforSpecialEducationandStudentServices,  HumanResourcesDirector
ofFinanceandOperations.  TheDistrictLeadership TeamincludestheCentralOfficeLeadershipTeam, the
eightbuilding principals, theRISEPreschool Director, andAssistantDirector forSpecialEducationandDepartment
Directors (Facilities, FoodServices, Network Administrator, METCO, andHealth Services).   TheAdministrativeCouncil
includestheDistrictLeadershipTeamaswellasallAssistantPrincipals, SpecialEducationTeam Chairsand
ProgramDirectors.  TheSuperintendentis

thesupervisorandevaluatorofallDistrictLevelAdministratorsandBuildingPrincipals.  EachDistrictLevel Administrator
isresponsibleforafewdifferentdepartmentsandfunctionalareasofdistrictoperations.   Principals, underthe
1993 EducationReformAct, arethesupervisors andevaluatorsofallbuilding-basedstaffincludingprofessionaland
supportstaff (paraprofessionals, clerical, custodial, foodservices).   Primary Functionroles

oftheAdministrationCostCenteraredescribedbelow:  3¢§®®« #®¬¬¨³³¤¤  Therole

of the

SchoolCommitteeistorecruit, hire, evaluate, and make employment decisions ontheSuperintendent; reviewandapprove
budgets forpubliceducationinthedistrict; andestablisheducationalgoals andpoliciesfortheschools
inthedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandardsestablishedbytheMassachusetts
BoardofEducation.   SchoolCommittee59



TheReadingSchoolCommitteeconsistsofsixmemberselectedbythevotersofReadingforthree-yearterms.  Each
election.  Thecurrentmembershipandtermsof

theReadingSchoolCommitteeareasfollows:  

TomWise, Chairperson, TermExpires2022

ShawnBrandt, ViceChairperson, TermExpires2024

SarahMcLaughlin, SchoolCommitteeMember, TermExpires2024

ErinGaffen, SchoolCommitteeMember, TermExpires2023

CarlaNazzaro, SchoolCommitteeMember, TermExpires2023

CharlesRobinson, SchoolCommitteeMember, TermExpires2022

UnderMassachusettsGeneralLaws, Chapter70, theSchoolCommitteehasthepowertoselectandtoterminatethe
Superintendent, reviewandapprovethebudget, andestablishtheeducationalgoalsandpoliciesfortheschoolsin
thedistrictconsistentwiththerequirementsoflawandstatewidegoalsandstandardsestablishedbytheBoardof
Education.  

Superintendent

TheSuperintendentofSchoolsservesasthechiefeducationalleaderfortheschooldistrict.  Thispositionworkswith
theSchoolCommitteeaswellaswithbuildingadministratorsandCentralOfficeadministratorstodevelopthe

goals, andobjectives, torecommendabudgetnecessarytofundthedistricts

SuperintendentsupervisesandevaluatesallCentralOfficeAdministratorsandBuildingPrincipals.  Inaddition, the
Superintendentco-supervisestheDirectorofFacilitieswiththeTownManager.     

3´¯¤±¨­³¤­£¤­³²  The roleof the Assistant

SuperintendentforLearningandTeachingandAssistantSuperintendentofStudentServicesistoprovideleadershipto
districtadministrators, teacherleaders, teachers, andsupport staffinthe areaofcurriculum, instruction, andassessment.  The
Assistant Superintendent forLearning andTeachingalsosupervisestheDirectorofAdultandCommunity
Education, theDirectorofMETCO, K-8CurriculumCoordinators, and theElementaryTechnologyIntegration Specialist.  The
positionisprofessionaldevelopment andcurriculumplanning
activities.  TheAssistantSuperintendentofSpecial EducationandStudentServicessupervisestheDirectors
ofSpecialEducation, R.I.S.E. Preschool programandHealthServices asthe2¤²®´±¢¤²  TheHumanResourcesfunction

is responsible for

overseeingtherecruitmentandhiringofstaff; monitoringcompliancewithpersonnellaws, regulations, policies, and
procedures; ensuringcompliancewith collective bargaining termsand conditions; managingallFederal, 
State, andcontractualleaves andpersonnel accommodations and complyingwithfederalandstatereporting
requirements.  Akeyfunctionofthisdepartmenthas been theoversightandmonitoringofallleavesof
absenceasdefinedbyFederallawandcollectivebargainingagreements.    SchoolCommittee60



The Director

ofFinanceandOperationsleadstheschoolfinanceandoperations, includingbudget, financialreporting,  payroll, accounts
payable, accountsreceivable, transportation, grants management, Medicaidreimbursement, andpurchasing/procurement, 
worksclosely withschoolfacilitiesandoverseesnetworktechnology, schoolnutrition, anduseof
schoolproperty.  TheDirector ofFinanceandOperationssupervisesandevaluatestheSchoolNutritionDirectorand
NetworkManager.    2¤0´¡«¨¢ 

3¢§®®«²  An organizational chart of the Reading

PublicSchoolsisprovidedbelow:  3´¯¤±¨­³¤­£¤­³ ®¥ 3¢§®®«² 3´¯¤±¨­³¤­£¤­³  2¤²®´±¢¤²  3´¯¤±¨­³¤­£¤­³  4¤

3³´£¤­³ 3¤±µ¨¢¤² 4®¶­ #®±¤ &3¢§®®« &

5²¤ ®¥  3³3¯¤¢¨3¢§®®« 0±®¯¤±³¨¤² 0±¤²¢§®®« 3¤0 0±®¥¤²²¨®­0 4#/ 3¯¤¢¨ 0¤±²®­­¤« (¨±¨­¦ 4±3¤±µ¨¢¤ 
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DistrictPartnerships

ReadingPublicSchoolsarepartofalargercommunitythatbelievesincollaborationforthepurposeofbenefitingthe
childrenofReadingPublicSchools.  Wearefortunatetohavemanyimportantpartnerswhoenrichthelivesofour
studentsthroughtheircontributionsofresources bothfinancialandvolunteertime.  

TownofReading

reve
communityengagement.  Wealsosharemanyresourcesandcollaboratetoefficientlymanagetheoperationsofthe
community.  

ReadingEducationFoundation

TheReadingEducationFoundationisavolunteerorganizationofReadingresidentsworkinginpartnershipwiththe
SuperintendentofSchoolsandReadingPublicSchools.  Itsmissionistosupportinnovationandexcellencewithinthe
ReadingPublicSchoolsbyraisingandprovidingprivatemoneytofundinitiativesthatarebeyondthereachofpublic
funds.  

Parent-TeacherOrganizations

EachofourschoolsisfortunatetohaveaPTOcomposedofparentvolunteerswhosupportteachersineachbuilding.   
Thissupportincludesparenteducation, teacherappreciationevents, mobilizationofclassroomandschoollevel
volunteers, andfundingfortechnology, enrichment, andotherspecialprograms.  

ParentBoosterOrganizations

ReadingPublicSchoolsaresupportedbyasignificantnumberofparentboosterorganizationsofparentvolunteers
whoraise, contribute, anddispensefundsforthebenefitofspecificextra-curricularactivitiesincludingathletic
teams, academicteams, andfineandperformingarts.  

UnderstandingDisabilities, Inc.  

UnderstandingDisabilities, Inc. (UD) partnerswithReadingPublicSchoolstoincrease positiveattitudestoward
peoplewithdisabilities. ThirtyyearsofsuccessteachingdisabilityawarenessintheReadingPublicSchoolshas
supportedthedevelopmentofinnovativecurriculumsupportsinclusionandpromotesrespectfulinteractions, which
helpschildrenprocessandunderstandthecommunitiesinwhichtheyliveanddevelophealthyrelationships.  
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00%.$)8 2021- 3¢§®®« )¬¯±®µ¤¬¤­³ 0« 6¨£¤® 0±¤²¤­³Setting the stage for theFY23 budget

developmentprocesswastheworkconductedbytheSchoolPrincipalsandtheirschoolcommunitiestodevelopthe2021-
2022SchoolImprovementPlans.  Overarchingthemesandtrendstocreateequitable andrigorouslearningenvironmentsare
Strengthenandrevisesystemsneededtoensure

allstudentshaveaccesstoeffectiveinstructionalpracticesSupportstudentaccesstorigorousinstructionaligned
withgrade-levelstandardswhileaddressingunfinishedlearningPrioritizesocial-emotionalsupportsfor
allstudents
ElementarySchoolsAliceM. BarrowsElementarySchool

BirchMeadow

ElementarySchool JoshuaEatonElementary

SchoolJ.W. Killam

ElementarySchoolWoodEnd

ElementarySchool MiddleSchoolsCoolidge

MiddleSchoolWalterS. 

ParkerMiddle

SchoolHighSchool

ReadingMemorial HighSchoolSchool
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PresentationtoFinanceCommittee:FY23RecommendedBudget
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PleasefindattachedacopyoftheFY22SecondQuarterFinancialReportpresentedtoSchool
CommitteeonFebruary17, 2022, whichprovidesanoverviewofactualexpenditures, current
encumbrances, andendofyearforecastsbyCostCenter.  

AttheendofQuarter2, abalanceof $442,00inyear-endsavingswasprojected. These
anticipatedsavingsareexpectedtobespentonone-timeexpendituresonservicesandsupplies
tomovestudentsforwardintheirlearningthisspring, 2022.   

Thecategoriesofprogramsbeingconsideredinclude:  
Interventionstoacceleratelearning
Enrichmentstosupportsocial-emotionalcultureandengagement
SupportstructurestopositionReadingPublicSchoolsforthefuture

Someinvestmentsmadetoaccelerate savingsidentifiedearlierthis
yearincludedconductingFebruaryVacationAcademiesandofferingEndicottCollegeDual
EnrollmentSpringCourses.   

C C C

expendituresonlyandexcludesthetotalamountofencumbrancesremainingatyear-end, which
accountsforwhytheincreaseappearstobe19.5% betweenFY21andFY23.  
expendituresarecombinedwithyear-endencumbrances, thetotalincreaseofFY23overFY21is
9.1%. ForRegularDay, theincreaseofFY23overFY21is2.6% andforSpecialEducationthe
increaseis21.9%    

1



TheincreaseinSpecialEducationisdrivenbyacombinationofcontractualcostincreases, an
increaseinoutofdistricttuition/transportationaccommodatedcostsof $215,830andsocial
emotionalsupportsincludedintheFY23budget, whichincludes2.5FTEAdjustmentCounselors
attheelementaryleveland2.0FTEAdjustmentsCounselorsand1.0FTESocialWorkeratthe
secondarylevel.  

C

AttheendofQuarter2, abalanceof $442,00inend-yearsavingswasprojected. These
anticipatedyear-endsavingswillbespentonone-timeexpendituresonservicesandsuppliesto
movestudentsforwardintheirlearningthisspring, 2022.   

TheSchoolCommitteevotedfortheThree-YearHighNeedsModel. Thehighneedsmodelmeans
thatFull-DayKindergartenwillbefreetoallstudentsconsidered "high-needs," perDESE
definition. ThisincludesEnglishLearners, StudentswithDisabilities, andEconomically
Disadvantagedstudents. Wecurrentlyprovidefreefull-daykindergartenforourstudentswith
disabilitiesandoureconomicallydisadvantagedstudents, soitwilljustbeaddingEnglish
Learnerstothisgroup.  

TheThree-YearHighNeedsFinancialModelallowsthecommunitytoachieveUniversalFullDay
KindergarteninFY27. ToreachsteadystateinFY27, themodelcombinestheuseoftheFDK
revolvingfundbalance, estimatedat $102,300attheendofFY23, tuitionfeesthatdeclineeach
yearbetweenFY23andFY25, andprojectedfundsof $410,912inFY24, $406,784inFY25, and
400,784. Followingthe2022springTownMeeting, theTownManager, TownFinanceDirector,  

SuperintendentofSchools, andSchoolFinanceDirectorwillworktogethertoidentifysourcesof
funding.  

Thetableonthepagetofollowprovidesacomparisonofeducationexpendituresto
totalmunicipalexpendituresforpeer communities (source: Cleargov.
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TheTownofReadinghasdevelopedthefollowingapproachtoallocatefundsforeducation:  
1. Calculatetheamountofnetfundsavailable.  
2. Subtractaccommodatedcostexpensesforbothtownandschools. Accommodatedcosts

include, butarenotlimitedto, healthbenefits, energyexpenses, andoutofdistrict
tuitionandtransportationexpenses.  

3. Allocateremainingbalancetomunicipalandschoolbudgetsbasedonahistoricalratio
of64percenttotheschooldepartmentbudgetand36percenttothemunicipal
governmentbudget.  

FollowingTownMeeting, theTownManager, TownFinanceDirector, SuperintendentofSchools,  
andSchoolFinanceDirectorwillmeetoreviewpotentialsourcesoffundingforFY24. Aportionof
newgrowthmaybediscussedasanoption.  

L
C5Y

With16classroomsdistrictwideandamaximumreasonableclasssizeof22
students, thedistricthasthecapacitytoenroll352 FDKstudents. Atleast since2011, 
kindergarten enrollmenthasnotreached352studentsandkindergartenenrollmentprojectionsthrough2027
donotexceed280studentsinany

one year.  
C5Y

Pleasefindbelowthreetablescomparingthein-district per
pupilexpenditures: 1.) FinanceCommitteeCriteria (perpupilexpendituresamongmunicipalitiesused
byFinanceCommittee for othercomparativedata), 2.) MiddlesexLeaguecommunities (per

pupilexpenditures for each 2¤¢®¬¬¤­£¤£ "´£¦¤³1´¤²³¨®­² 2¤²¯®­²¤²  3



communityparticipatingintheMiddlesexLeague), and3.) DESEDART (perpupilexpenditures
identifiedbyDESEascomparabletoReadingintermsofgradespan, studentenrollment, and
specialpopulation).  

Inthe2020/2021schoolyear, only23of354districtsintheCommonwealthofMassachusetts
chargedtuitionforfulldaykindergartenin21/22. Readingwasoneofthosedistricts. The
averagetuitioninMAwas $3,318, witharangeof $1,600-$5,000. Readingcharged $4,450. Only
onedistricthadahighertuitionrate. Thisinformationisreflectedinthemapofthe
Commonwealthbelow:  

2¤¢®¬¬¤­£¤£ "´£¦¤³ 1´¤²³¨®­² 2¤²¯®­²¤²  4



ReadingPublicSchools
82OaklandRoadInstillingajoyoflearningandinspiringtheinnovativeleadersoftomorrow Reading, MA01867
Phone: 781-944-5800
Fax: 781-942-9149

To:   ReadingSchoolCommittee
From:  SusanBottan, DirectorofFinanceandOperations
Date:  February17, 2022
Re: FY2022SecondQuarterFinancialReport

Inthespringof2021, AnnualTownMeetingappropriated $49,695,998totheReadingPublicSchoolsfor
theFiscalYear2022. TheSchoolDepartmentexpectstomeetallfinancialobligationswithinthetotal
fundsappropriated.    

PleasefindonthepagestofollowasecondquarterfinancialoverviewoftheSchool
budgetspanningtheperiodofJuly1, 2021throughDecember31, 2021withremainingrequirementsand
projectedend-yearbalances.  TheSchoolCommitteepolicyDIcallsforperiodicfinancialupdatesand
bestpracticesrecommendthatquarterlyfinancialreportsbepreparedandsubmittedtotheSchool
Committeeforacceptance. TheQuarter2FinancialReportwillbepresentedtoSchoolCommitteein
publicsessiononFebruary17, 2022.    

ThisSecondQuarterReportisorganizedintofoursections:  

1. FinancialSummaryoftheOperatingFundbyCostCenter
2. DescriptionoftheDriversImpactingProjectedFundBalancesbyCostCenter
3. RecommendationforTransfersbetweenCostCenters
4. FinancialSummaryofOtherSourcesofFunding: GrantsandSpecialRevenueFundOffsets

PleasecontactmeifyouhaveanyquestionsorwouldlikemoreinformationrelatedtotheFY22Second
QuarterFinancialReport.  

Thankyou.  
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FY2022SECONDQUARTERFINANCIALREPORT

1. FinancialSummaryoftheOperatingFundbyCostCenter

READINGPUBLICSCHOOLS
FY22SECONDQUARTERFINANCIALREPORT

Original Q2 Q2 Q2 Q2 Remaining ProjectedEnd
BudgetTransfersRevisedBudgetExpendituresEncumb./Req.Available% USEDRequirementYearBalance*  COSTCENTER

580,765 11,000Administration 1,278,967              - 1,278,967619,86967,333591,76553.7% 
3% 

RegularDay 28,395,443 64,68028,460,12310,304,588350,39117,805,14437.4%        17,750,144 55,000
57% 

SpecialEducation 16,329,409      (64,680) 16,264,7294,888,3163,089,8688,286,54549.1%          7,817,545 469,000
33% 

DistrictWide: 
443,419               (55,000) HealthServices 710,385              - 710,385320,7361,229388,41945.3% 
43,047                          -    ExtraCurricular 84,388              - 84,38837,2164,12543,04749.0% 

268,678                          -    Athletics 688,662              - 688,662402,28917,695268,67861.0% 
350,504               (50,000) Technology 630,540              - 630,540310,66419,372300,50452.3% 

Sub-totalDistrictWide 2,113,975              - 2,113,9751,070,90542,4221,000,64852.7% 1,105,648( 105,000) 
4% 

SchoolFacilities 1,578,204              - 1,578,204700,968197,086680,15056.9%              668,150 12,000
3% 

49,695,998                  -            49,695,998 17,584,646 3,747,099 28,364,252 27,922,252 442,000GRANDTOTAL42.9% 

AttheendofQuarter2, 42.9% oftheappropriatedfundshadbeenexpendedand $442,000wasprojected
asanend-yearbalance. Pleasenote, considerationisbeinggiventodeployanticipatedyear-endsavings
intheformofone-timeexpendituresonservicesandsuppliesthatwillmovestudentsforwardintheir
learningthisspring.  Thecategoriesofprogramsbeingconsideredincludeinterventionstoaccelerate
learning, enrichmentstosupportsocial-emotionalcultureandengagement, andsupportstructuresto
positionReadingPublicSchoolsforthefuture.    

ItisimportanttonotethattheQuarter2projectedbalancemayfluctuateduringthelasthalfofthefiscal
yearduetoseveralfactorsthatinfluenceanddriveexpenditures.  Factorsthatmayimpacttheprojected
balanceinclude, butarenotlimitedto, staffmedicalandmaternityleaves, newstudentenrollment,  
changesinstudentneeds, staffturnover, delaysinhiring, andlackofsubstituteteachingand
paraprofessionalcoverage. Eachsubsequentquarterlyreportwillreflectupdateddataandprojectanend- 
of-yearstatusbasedonhistoricaltrendsandinformationavailable.  

2. DescriptionoftheDriversImpactingProjectedFundBalancesbyCostCenter

SchoolCommitteeannually. ThedriversimpactingtheQ2projectedbalancesaredescribedbelow:  

Administration

AttheendofQuarter2, 53.7% oftheappropriatedAdministrationCostCenterbudgethadbeenexpended
andencumbered. Apositivebalanceof $11,000wasprojectedforyear- end.  Thisbalancewasdrivenby
salarysavingsgeneratedfromdifferencesinbudgetedandcontractedsalariesandthedelayinfilling
positionsafterJuly1. Thesalarysavingsreflectedhavebeenoffsetslightlybyplanstoincreasethe
efficiencyofthecentralofficeworkspacesandimproveservicestothepublic.    
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RegularDay

AttheendofQuarter2, 37.4% oftheappropriatedGeneralEducationCostCenterbudgethadbeen
expendedandencumbered. Aprojectedend-yearbalanceof $55,000wasforecasted.  Thisbalance
reflectssalarysavingsgeneratedthroughthedifferenceinamountsbetweenoutgoingandincoming
salaries, throughdelaysinhiring, andlackofsubstitutecoveragefortutorsandparaprofessionals.   
ProjectedsavingsidentifiedinthepreviousQuarter1reportwerere-investedtotargetandaddress
learningdelaysandgrowstudentachievementingradesKthrough12.  Thenewprogramsfundedfrom
savingsre-allocatedthisyearincludethefollowing:  

FebruaryVacationAcademyandMCASPrep, estimatedcostof $45,000
EndicottCollegeDualEnrollmentprogram, twocourses, costof $9,000.  
NorthShoreCommunityCollegeGatewaytoCollegeprogram, costof $4,350
ElementaryMathCurriculumMaterials, estimatedcostof $198,000
ParticipationinSecondarySchedulingInstituteforRMHSleadershipteam, costof $14,500
Increaseofsubstituteandparaprofessionalsubstitutewages, estimatedcostof $60,000

SpecialEducation

AttheendofQuarter2, 49.1% oftheappropriatedSpecialEducationCostCenterbudgethadbeen
expendedandencumbered. Apositiveend-yearbalanceof $469,000wasprojected, drivennotonlyby
salarysavingsgeneratedthroughthedifferenceinamountsbetweenoutgoingandincomingsalaries,  
delaysinhiring, savingsfromlackofsubstitutecoverageforspecialeducationparaprofessionalsbut
mostlyfromtuitionandtransportationsavingsfromsuccessfullyaddressingstudentsneedswithinour
schools.   

ConsiderationisbeinggiventodeploysavingsidentifiedintheQ2reporttodevelopinterventionsto
accelerate learning, tooffernewenrichmentstosupport social-emotionalneedsand
increasetheirengagementinschool, andtoinvestinsupportstructurestopositionReadingPublicSchools
forthefuture.  PrincipalsandDistrictLeadershaveengagedindiscussionsandareevaluatingoptionsfor
implementationthisyear. FundsthatremainintheSpecialEducationoutofdistricttuitionaccountsmay
beallocatedtopre-, consistentwiththepracticeofprioryears. Massachusetts
GeneralLawsallowoutofdistrictpre-paymentsofuptothreemonthsofanyapprovedprivateplacement
wherestudentsareattending.  

DistrictWide

AttheendofQuarter2, 52.7% oftheappropriatedDistrictWideCostCenterbudgethadbeenexpended
andencumbered. Atotalnegativeendofyearbalanceof ($105,000) wasprojected.  Eachsubgroupthat
comprisestheDistrictWideCostCenterandtheirprojectedend-yearbalancesisdescribedbelow.  

o HealthService ashortfallof ($55,000) isprojectedforayear-endbalanceduetothe
additionofhiringsubstitutenursestomeetthedrivingneedscreatedbythePandemic.   
AlthoughaFloaterNursewasapprovedearlierintheschoolyearforhire, thepositionhas
beendifficulttofill.  Instead, substitutenurseshavebeendeployedtoprovideservices.  
DuringQuarter2, between40and50hoursperweekofadditionalnursinghourswere
requiredtocontacttraceandconductCOVID-19testingandsupportservices.   

o Extracurricular abreak-evenbalancewasprojectedattheendofQuarter2.   
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o Athletics - abreak-evenbalancewasprojectedattheendofQuarter2. Althougha
shortfallintransportationofapproximately ($26,000) isanticipatedduetoanew, three- 
yearbuscontractthatwasexecutedattheendofFY21, theshortfallwillbeoffsetbythe
savingsforecasted inthecoachingstipendaccount. Savingsinthecoaching stipend
accountweregeneratedbynotfillingpositionsthatwerenotrequiredthisyear, suchas
aGymnasticsHeadCoachteam.    

o Technology anend-yearshortfallof ($50,000) wasprojectedinTechnologyduetothe
needforprotectivelaptopcasesfortheone-to-oneprogramatRMHSandthenewaudio- 
visual equipmentforpublicmeetings, whichwill alsobeused forprofessional
developmentevents.  

SchoolFacilities - AttheendofQuarter2, 56.9% oftheappropriatedbudgethadbeenexpended
andencumbered. Abalanceof $12,000isanticipatedresultingfromthepre-purchaseinFY21of
bathroomreceptacles.  Thesavingsgeneratedbythepre-purchasewasslightlyoffsetbythe
increasedcostofpetroleum-basedproductsusedincleaningandtrashsupplies.  

3. RecommendationforTransfersbetweenCostCenters

AsthecloseofQuarter2, thefollowingtransferoffundsbetweencostcentersisrecommendedtoaddress
projectedendofyearshortfallsandtocorrectanerrorcreatedintheFY22budgetprocess:  

Recommendation:  

Transfer $50,000infundsfromRegularDaytoDistrictwideTechnology:  

RegularDay, ClassComputerEquipment- thesurplusthathasresultedinclasscomputers
wasgeneratedfromtheJune2021computerlaptoppurchases, usingend-yearsavings,  
tocompletetheone-to-oneprogramforimplementationthisschoolyear.  Computers
plannedforpurchasethisyearwerepre-purchasedinJune.  

24,000toDistrictWideTechnology, TechSupplies - topayforthepurchaseofprotective
devicecoversforhighschoolstudentsone-to-onelaptops.  

26,000toDistrictWideTechnology, Non-InstructionalEquipment - tocoverthecostof
theaudio/visualequipmentandSMARTpanelforpublicmeetings.  

Transfer $55,000fromSpecialEducationtoDistrictWideHealthServices

SpecialEducation, ParaprofessionalSubstitute thesurplusidentifiedinthisaccountis
theresultofaninabilitytohireparaprofessionalsubstitutesduetotheshortageoflabor.  

55,000toDistrictWideHealthServices, NurseSubstitute - inlieuofhiringtheFloater
Nurse, asapprovedbySchoolCommittee, healthservicesarebeingcoveredthrough
substitutes. ThepositionforaFloaterNurseisstillposted.  
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Transfer $64,680fromSpecialEducationtoRegularDay adjustmenttocorrect
budgetingerror)  

SpecialEducation, OutofDistrict TuitionandTransportation anerrorintheFY22
budgetingprocessplacedfundswithinspecialeducationaccountsintendedforRegular
Daystudents.  

35,820toRegularDay, PupilTransportation thetransferoffundsistocorrectabudget
error.  ThesefundswerebudgetedtoaSpecialEducationtransportationaccountfor
RegularDaystudents.  

28,860toRegularDayRMHSTuition thetransferoffundsisrequiredtocorrecta
budgeterror. ThesefundswerebudgetedtoaSpecialEducationoutofdistrictaccount
whenthefundswereintendedforRegularDayoutofdistrictaccount.  

4. FinancialSummaryofOtherSourcesofFunding: GrantsandSpecialRevenueFunds

InadditiontotheGeneralFund, grantsandspecialrevenuefundoffsetssupportthedeliveryofservices
andsuppliesstudentsattendingReadingPublicSchools.  PleasefindbelowtheQuarter2financial
summaryanddescriptionofeachgrantawardedfollowedbyasummaryoftheSpecialRevenueFund
OffsetsbudgetedforFY22:   

Grants
AllFY22grantsawardedtotheReadingPublicSchoolshavebeenapprovedbySchoolCommittee.  Some
grantsareexpendedacrossfiscalyears.  Illustratedinthetablebelowarethegrantsforwhichfundswere
availableforexpenditureinFY22.  Pleasefindbelowthedatareflectedinthistable:  

amountoffundingavailableatthestartofFY22
totalamountofexpendituresandencumbrancescommittedthroughQ2
projectedremainingrequirementforFY22
projectedend-yearbalances

UsingtheTitleIgrantasanexampleofhowtoreadthedatainthetableonthepagetofollow, thereader
willseethattherehasbeenactivitythisfiscalyearforTitle1FY20, Title1FY21andTitle1FY22.   TheTitle
1FY20granthadafundbalanceof $47,387atthestartofFY22. ThroughtheendofDecember2021, the
districtspent/encumbered $1,941. Theanticipatedremainingrequirementtospendthroughthebalance
ofFY22is $45,447and $0fundsareanticipatedtobeonhandattheendofthefiscalyear.  Title1FY21
grantreflectsthebalanceatthebeginningofFY22, activitythroughQ2, remainingrequirementsandyear- 
endbalance.  Lastly, theTitle1FY22grantfollowsthesameformatandreflectstheamountawardedthis
year.    
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FY22Quarter2GrantBalance

FY20FY21FY22

Beginning Beginning ProjectedQ2ExpendedRemainingProjectedEnd Q2ExpendedRemaining AmountofQ2ExpendedRemainingProjectedEndGrantFY22Year FY22Year EndYearEncumb. RequirementYearBalance& Encumb. RequirementFY22Award& Encumb. RequirementYearBalanceBalanceBalanceBalance
STATE
METCO $       44,761  $       44,761  $                     -    $     765,074  $     267,840  $        497,234  $                 -    

Dept. ofPublic 29,600  $             425  $          29,175  $                 -    Health
TOTALSTATE$               -$               -$                    -$                  -$        44,761$        44,761$                   -$              -$     526,409$               - 

FEDERAL
TitleI $        47,387  $           1,941  $              45,447  $                    -    $     102,092  $       11,634  $            90,459  $                -    $     105,656 2,353  $        103,303  $                 -    
TitleII $        33,670  $           5,718  $              27,952  $                    -    $       50,391  $       15,232  $            35,159  $                -    $       47,472 47,472  $                 -    
TitleIV $              601  $                 -    $                   601  $                    -    $          8,639  $          1,239  $              7,400  $                -  10,000  $                -    $          10,000  $                 -    

IDEA240 $        40,603  $                 -    $              40,603  $                    -    $       72,015  $                -    $            72,015  $                -    $ 1,104,730  $     373,702  $        731,028  $                 -    
IDEA262 $                 -    $                 -    $                      -    $                    -    $             298  $                -    $                  298  $      20,410  $          1,173  $          19,237  $                 -    
ARP252 -  -  $                -    $     244,902  $       12,782  $        232,120  $                 -    
ARP264 -  -  $                -    $       21,790  $                -    $          21,790  $                 -    
ESSERII -  -  $                -    $     383,259  $     121,826  $        261,433  $                 -    

ESSERIII* -  -  $                -    $     838,876  $       79,846  $        246,030  $      513,000
9wLLL C

TOTALFEDERAL$      122, 260 $           7,659$           28,105$          205,331$              -$  2,777,095$     1,672,413$ 513, 000

Descriptionsofeachgrantandthewayinwhichthefundshavebeenallocatedfollowsbelow:  
StateGrants:  

METCOtheMetropolitanCouncilforEducationalOpportunityisastatefunded, voluntary
educationaldesegregationprogramdesignedtoeliminateracialimbalancethroughthebusingof
childrenfromBoston, MAandSpringfield, MAtosuburbanpublicschoolsin38communities.  
Thesefundspayforprogramcoordination, transportation, andinstructionalservicesrelatedto
BostonresidentstudentsattendingReadingPublicSchoolsthroughparticipationintheMETCO
program.  
DepartmentofPublicHealth providesformandatedscreenings, professionaldevelopment, and
substitutecoveragefornurses.  

59{9
C 59{9

FederalGrants:  TitleI - aidsschoolswithhighnumbersorhighpercentagesofchildrenfromlow-
incomefamiliestohelpensurethatallchildrenmeetchallengingstate academicstandards. These
fundsareallocatedtoparaprofessionalandextendedschoolyear
instructional services.  Title IIA - providessupplemental resourcestoschooldistrictstosupportsystemsof
supportforexcellentteaching andleading. TheprioritiesofTitleIIA areto: increase
studentachievementconsistentwiththechallengingState academicstandards; improvethequality
andeffectivenessof teachers, principals, andother schoolleaders; Increasethenumberof teachers, 
principals, andotherschoolleaderswhoareeffectiveinimprovingstudentacademicachievement
inschools;  andprovidelow-incomeandminoritystudentsgreateraccesstoeffective
teachers, principals,  andother schoolleaders. Thesefundsareallocatedtoprovideprofessional
development
forteachers.  TitleIV -ensuresthatallstudentshaveaccesstoahigh-quality educational
experience. TheprioritiesofTitleIV areto:  supportwell-rounded educationalopportunities; support
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healthystudents; andsupporteffectiveuseoftechnology. Thesefundspayfortechnology
integrationactivitiesandmaterialsforteachersandclassrooms.  
IDEA240- providesappropriatespecialeducationservicesforeligiblestudentsandtomaintain
state/localeffortinspecialeducation. Thesefundspayforprogramadministration, special
educationteachers, BCBA, andprofessionaldevelopment.  
IDEA262 - ensuresthateligible3, 4, and5-year-oldchildrenwithdisabilitiesreceiveafreeand
appropriatepubliceducationthatincludesspecialeducationandrelatedservicesdesignedto
meettheirindividualneedsintheleastrestrictiveenvironment. Thesefundspayforearly
childhoodinstructionandprofessionaldevelopment.  
ARP252 addresseschallengesrelatedtothepandemic, includingschoolre-entry, disruptionin
theeducationofchildrenwithdisabilities, mentalhealthservices; sustainability; focusesonissues
ofequityinspecialeducationandearlyinterventionservices. Fundsareallocatedtoprovide
professionaldevelopment, instructionalmaterials, andtesting/assessmentmaterials.   
ARP264 - addressesearlychildhoodspecialeducationandfamilyengagement, suchasimproving
systemstoassistwiththetransitionfromearlyinterventiontopre-kindergartentokindergarten
toincreaseeducationaloutcomesforstudents. Fundsfromthisgrantareallocatedtofund

ESSERII addresseslearninglossandprovidesmentalhealthservicesandsupports. Thesefunds
areallocatedtopayforspecialeducationteachers, adjustmentcounselorsandtutorsandsocial- 
emotionalcurriculum.  
ESSERIII - helpsschoolssafelyreopenandrespondtotheacademic, social, emotional, andmental
healthneedsofallstudents, andparticularlythosedisproportionatelyimpactedbytheCOVID-19
pandemic. Thesefundsareallocatedtopayforteamleaders, specialeducationteachers,  
adjustmentcounselorsandtutors.  

SpecialRevenueFunds

SpecialRevenueFundsarecomprisedoffee-basedprograms, extracurricularactivities, anddonations.  
Apartfromdonations, atotalof $2.0MwasbudgetedtooffsettheFY22operatingbudgetwiththefees
generatedbysomeofthefundsnamedbelow:  

RISEPreschool - FeesarepaidbyfamiliesforenrollmentintheRISEpreschoolprogram. Offset =  
350,000

FullDayKindergarten FeesarepaidbyfamiliesforenrollmentintheFullDayKindergarten
program. Offset = $1,100,000
Athletics -   
SPEDTuition tuitionfeespaidbyotherdistrictsforstudentstoreceiveservices. Offset = $40,000
ExtendedDay, DriversEducation, CommunityEducation Feesarepaidbyfamiliesforstudents

participationinCommunityEducationeventsandcourses. Offset = $25,000
BuildingUse Somecommunityorganizationswhichuseschoolfacilitiespayafeeforspace
and/orcustodialcoverage. Offset = $80,000
StudentActivities consistsofDrama, Transportation
participation. Offset = $64,000
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