
TownofReading
MeetingPostingwithAgenda

2018-07-16LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-02-16 Time:  7:00PM

Building:  ReadingTownHall Location:  ConferenceRoom

Address:  16LowellStreet Agenda:                        

Purpose:  GeneralBusiness

MeetingCalledBy: JacquelynLaVerdeonbehalfofChairEdRoss

Noticesandagendasaretobeposted48hoursinadvanceofthe meetingsexcluding

operationandmakenecessaryarrangementstobesureyourpostingismadeinan
adequateamountoftime. Alistingoftopicsthatthechairreasonablyanticipateswillbe
discussedatthemeetingmustbeontheagenda.  

AllMeetingPostingsmustbesubmittedintypedformat; handwrittennoticeswillnotbeaccepted.  

TopicsofDiscussion:  

Thismeetingwillbeheldin-personintheTownHallConferenceRoomandremotelyvia
Zoom.  ItwillalsobebroadcastonRCTVasusual:  

L5 

Dialbyyourlocation
16465189805US (NewYork)   
16465588656US (NewYork)   

MeetingID: 81498697598
Findyourlocalnumber: https://us06web.zoom.us/u/kc8hng2LBl

AGENDA:  
LiaisonReports
UpdateonARPASubcommittee
VotetodissolveFINCOMARPASubcommittee
Votetoappointex-officioFINCOMmemberstoSelectBoardReadingARPAAdvisory
Committee (RAAC)  
DiscussnewFINCOMwebsitepageandgiveguidancetostaff
AuthorizeJeanneandMariannetoworkwithstaffonwebsitedetails
DiscussFINCOMemailprocedure
Reviewoffreecashprojections
AppreciationofTownManager
Approvemeetingminutes

o January13, 2022

ThisAgendahasbeenpreparedinadvanceandrepresentsalistingoftopicsthatthechairreasonablyanticipateswillbediscussed
atthemeeting. Howevertheagendadoesnotnecessarilyincludeallmatterswhichmaybetakenupatthismeeting.  
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DRAFTLANGUAGE TOWNOFREADINGWEBSITE
FORDISCUSSIONPURPOSESONLY

FinanceCommittee

TownMeetingisthelegislativebodyresponsibleforappropriatingmoneytofundall
TownandSchoolexpenses. TheFinanceCommittee (commonlyknownasFincom) is
theprincipalfinancialadvisortoTownMeeting. TheFinanceCommitteeisnota
decision-makingbody; ratheritisadeliberativeandadvisorycommittee. TheFinance
CommitteehasallthepowersanddutiesgrantedtoFinanceCommitteesunderthe
lawsoftheCommonwealthofMassachusetts, TownCharterandBylaws, TownMeeting
vote, andallotherapplicablelaws.  

TheresponsibilitiesoftheFinanceCommitteeinclude:  

Establishingbudgetguidanceeachyearforthe
TownManagerandtheSchoolCommittee
EnsuringbudgetguidanceadherestoFinance
Committeepolicies
Reportingapprovalordisapprovalonallarticles
whichinvolvetheexpenditureoffundsinthe
TownMeetingWarrant
RecommendingabalancedbudgetatSpring
townmeetingperStateLaw (thismeans
projectedexpensesmustnotexceedprojected
revenues)  
OverseeingtheTown'sappropriatedReserve
Fund, votingtodisbursemoneyfromthisfund,  
upontherequestoftheTownManager, when
emergency, unforeseen, orextraordinary
expensesoccur
Investigatingthebooks, accounts, records, and
managementofanyoffice, Board, orCommittee
intown

Theseresponsibilitiesarecarriedoutwiththeobjectiveofprovidingsoundand
comprehensiveadvicetoTownMeetingthatpromotes, maintainsandstrengthensthe
long-termfinancialhealthofthetownwithinalevelofpropertytaxationthatis
sustainableandsupportablebytheresidentsofReading.  



TheFinanceCommitteeismadeupof9memberswhoareappointedandservein
accordancewithSection2.12.1oftheTownofReadingHomeRuleCharter.  Finance
Committeemembersservestaggeredthree-yearterms. NoFinanceCommitteeMember
canserveformorethanthree (3) consecutivethree-yearterms. FinanceCommittee
membersareappointedbymajorityvoteofanAppointmentCommitteemadeupofthe
TownModerator, theChairoftheSelectBoard, andtheChairoftheFinance
Committee.  FinanceCommitteememberscannotbetownemployeesandcannotbe
membersofanyotherstandingcommittee.  However, FinanceCommitteemembersare
allowedtobeonTownMeeting.  

StaffassistanceisprovidedtotheFinanceCommitteebytheTownManager, Town
FinanceDirector, andothers. TheTownFinanceDirectorprovidesdirectstaffsupportto
theFinanceCommitteeandattendsitsmeetings. MembersoftheFinanceCommittee
observeotherTownboardsandcommittees' publicmeetingstoassisttheCommittee's
understandingofcurrentandemergingfinancialmattersbeforetheTown.  

ATypicalFiscalYearfortheFinanceCommittee

TheMunicipalFiscalYearRunsfromJuly1 June30
fortheFinanceCommittee.  

July August: QuietSeason

ThefiscalyearbeginsonJuly1.  
ThisisthequietesttimeofyearforFincom. Therearetypicallyfew, ifany,  
meetings.  

September October: FinancialProjectionsandGuidance

Fincommeets
budget.  
MunicipalFinancestaffprovideaminimumthree-yearfinancialprojectionto
facilitatelongertermfinancialplanning.  
FincomtypicallyhostsatleastoneFinancialForuminthefall, bringingtogether
theSelectBoardandSchoolCommitteeinanOpenMeeting. MunicipalFinance
StaffandFincomsharefinancialprojections.   
Fincomprovidesinputonhowmuch, ifany, freecashtousetostabilizethe
operatingbudget.   
FincomprovidesbudgetguidancetotheTownManagerandSchoolDepartment.  
FincomreviewsallSubsequentTownMeetingWarrantArticlesandprovidesa
recommendationofapprovalordisapprovalonallarticleswhichinvolvethe
expenditureoffunds.  



November: SubsequentTownMeeting

FincomattendsSubsequentTownMeetingandreportstheirrecommendations
onallarticleswhichinvolvetheexpenditureoffunds.  

December January: PresentationsandPublicInput

stFromDecemberthroughFebruary1, theTownManager, Superintendentof
Schools, TownandSchoolStaff, andElectedBoardsholdpublicopenmeetings
todiscusstheirbudgetsandworkoutanyoutstandingissues.  

February: TheTownManagerPreparesaBalancedBudget

PertheTownCharter, TheSchoolCommitteemustpresentabudgettothe
TownManagerbyFebruary1.  
PertheTownCharter, TheTownManagermustpresentabalancedbudgetto
FincombyMarch1. Thisbudgetincludesline-itembudgetsforallmunicipal
departmentsandanoverallallocationfortheReadingPublicSchools.  

March: FincomBudgetRecommendationtoAnnualTownMeeting

BeginninginMarch, orlateFeburaryifpossible, FincomreviewstheTown

PerStateLaw, FincommustvoteabalancedbudgetinadvanceofAnnualTown
Meeting.  
FincomreviewsallTownMeetingWarrantArticlesandprovidesa
recommendationofapprovalordisapprovalonallarticleswhichinvolvethe
expenditureoffunds.  

April: AnnualTownMeeting

FincomattendstheAnnualTownMeetingandreportstheirrecommendationson
allarticleswhichinvolvetheexpenditureoffunds.  

May June: WrappinguptheFiscalYear

Fincomreorganizes, electinganewChairandViceChair.  
Meetingsmightfocusonwrappingupanyspecialprojectsorlookingaheadof
specialprojectsFincommightwanttotakeupinthefollowingfiscalyear.  
TheFiscalYearendsonJune30.  



DRAFTDOCUMENT FORDISCUSSIONPURPOSESONLY

TOWNOFREADING, MA
FINCOMWEBSITEPAGE

Landingpage

DescriptionofFinanceCommittee (Fincom)  

TypicalFiscalYearforFincom

CurrentFincomMembersandterms

Menu

MissionStatement

CurrentFiscalYearMeetingSchedule

CurrentFiscalYearBudgetCalendar (Add)  

Budgets currentandpreviousyears

Liaisons

FincomPolicies (CashReserve, Debt/Capital, andOPEBpoliciesassub-  
headingsunderthis)  

PeerCommunityBenchmarkingGuidelines

Minutes

Agendas

PacketsandPresentations (includingbudgetpresentationtoTownMeeting)  

Archive:  
FinancialForumBrainstormingfrom2010and2014

Remove:   
TownManagerandFinanceDepartmentLinks (duplicative - existinotherplaces
onthetownwebsite)  



PossiblefortheFuture:  

TownFinancesataGlance (usespendingscorecard?)  

Procedures:  

guidance
calendar (summer) toarchive

outdatedinformation



200,000 2027350,0002027 1,735,9109,038,6543,100,0009,955,132Projected 1,500,0009,955,1322,852,3881,500,00011,555,132 2,750,000 11,891,042129,123,627FiscalYear

200,000 2026350,0002026 1,731,7538,775,3923,100,000Projected 1,750,0004,711,4941,750,00012,905,13211,555,1322,750,00011,555,13213,486,886125,362,744FiscalYear

200,000 2025350,0002025 1,727,6078,519,7983,100,000Projected 2,000,0006,312,9412,000,00014,005,13212,905,1322,750,00012,905,13214,832,740121,711,402FiscalYear

200,000 2024350,0002024 1,723,4718,271,6493,100,000Projected 2,000,0007,656,9542,000,00015,105,13214,005,1322,750,00014,005,13215,928,603118,166,410FiscalYear

200,000 2023350,0002023 1,719,3448,087,4183,100,000Projected 2,000,0008,937,0592,000,00016,205,13215,105,1322,750,00015,105,13217,024,477115,534,537FiscalYear

52

200,000 2022450,000- 325,0002022 1,715,2287,581,9793,075,052Projected 2,750,0002,000,0002,000,00017,730,18516,205,13216,205,13218,120,36010,538,381108,313,986FiscalYear

200,000 2021300,0002021 1,711,1217,262,1603,250,0002,950,0006,186,8406,186,84014,793,34517,730,18517,730,18519,641,30612,379,146103,745,140FiscalYear

Favorable variance from operations infiscalyearCertified "freecash" endofyearTotalProjectedReservesFavorablevariancefromoperationsTown ofReading, MassachusettsAnalysis ofChanges inCertified " Free Cash"BaselineProjectionCertified "freecash" beginningofyearTown meetingvotesreducing "freecash" for:    Currentyear (OctTM)    Current year (Nov TM)    Currentyear (DecSTM)    Current year (JanTM)    Currentyear ( Feb TM)orSmart growth Currentyear (AprilTM)    Subsequent yearsbudget Subsequentyear (fromoverlaysurplus)Stabilization BalanceFINCOM ReservesProjection Revenues (3% increase assumed )7% ReserveLimit (ProjectedRevenues * .07)ExcessReservesover7% LimiitFreeCash/OverlaySurplusUsedCertified "freecash" endofyear



200,000 2031350,00020315,155,1321,752,6343,100,0003,555,132Projected 1,500,0003,555,1325,507,7671,500,00010,173,0852,750,000- 4,665,318FiscalYear 145,329,779

200,000 2030350,00020306,755,1321,748,4389,876,7813,100,0005,155,132Projected 1,500,0005,155,1327,103,5711,500,0002,750,000- 2,773,211FiscalYear 141,096,873

200,000 2029350,0002029 889,7248,355,1321,744,2529,589,1083,100,0006,755,132Projected 1,500,0006,755,1328,699,3841,500,0002,750,000FiscalYear 136,987,256

200,000 2028350,000 985,39520289,955,1321,740,0769,309,8133,100,0008,355,132Projected 1,500,0008,355,1321,500,0002,750,000 10,295,208132,997,336FiscalYear

Favorable variance from operations infiscalyearCertified "freecash" endofyearTotalProjectedReservesFavorablevariancefromoperationsTown ofReading, MassachusettsAnalysis ofChanges inCertified " Free Cash"BaselineProjectionCertified "freecash" beginningofyearTown meetingvotesreducing "freecash" for:    Currentyear (OctTM)    Current year (Nov TM)    Currentyear (DecSTM)    Current year (JanTM)    Currentyear ( Feb TM)orSmart growth Currentyear (AprilTM)    Subsequent yearsbudget Subsequentyear (fromoverlaysurplus)Stabilization BalanceFINCOM ReservesProjection Revenues (3% increase assumed )7% ReserveLimit (ProjectedRevenues * .07)ExcessReservesover7% LimiitFreeCash/OverlaySurplusUsedCertified "freecash" endofyear



TownofReading
MeetingMinutes

2016-09-22LAG

Board - Committee - Commission - Council:  

FinanceCommittee

Date:  2022-01-13 Time:  6:00PM

Building:                       Location:                        

Address:                       Session:  OpenSession

Purpose:  GeneralBusiness Version:  Draft

Attendees: Members - Present:  

ChairEdRoss, ViceChairJeanneBorawski, GeoffreyCoram, Marianne
Downing, JackieMcCarthy, JoeMcDonagh, MarkZarrow

Members - NotPresent:  

EricBurkhart, AndrewMclauchlan

OthersPresent:  

TownManagerBobLeLacheur, TownAccountantSharonAngstrom

MinutesRespectfullySubmittedBy:  JacquelynLaVerde

TopicsofDiscussion:  

ThismeetingwasheldremotelyviaZoom.  

ChairEdRosscalledthemeetingtoorderat6:01pm.  

VoteonFINCOMReservesTransferforCOVIDExpenses:  
TownAccountantSharonAngstromaskedtheFinanceCommitteetoapproveatransferof
80,000fromtheFinanceCommitteeReserveFundtopurchaseapalletofCOVIDhome

testkits, whicharehardtocomebyrightnow.  Thetestswillbedistributedforfreeto
residents.  ARPAwouldbeagoodsourceoffunding, buttheSelectBoardhasnotmetyetto

stdiscusstheuseofthefunds.  Ms. AngstromwillbeappearingattheFebruary1Select
BoardmeetingandwillaskthemtoputfundstowardtheemergencypieceofARPA.  

Mr. LeLacheurstatedthatheandHealthDirectorAdeSolarinhadfound $9,000andmadea
smallerorderatahigherpriceperunit.  Thosetestswereexpectedtobedelayed, but
arrivedtoday.  Thetestswillbeforthepublicatlarge, andwilllikelybedistributedata
drive-upevent, andacertainnumberoftestswillbeallocatedpercar.  

Mr. LeLacheurandMs. AngstromexplainedthattheReserveFundcouldbereplenishedwith
ARPAfunds, oratTownMeeting.  
OnamotionbyMs. Borawski, andsecondedbyMs. Downing, theFinance
Committeevoted7-0-0toapprovethetransferof $80,000fromtheFinance
CommitteereservefundtopurchaseCOVIDhometestkits.  
Rollcallvote: JeanneBorawski-Yes, MarianneDowning-Yes, GeoffreyCoram-Yes,  
JackieMcCarthy-Yes, JoeMcDonagh-Yes, MarkZarrow-Yes, EdRoss-Yes.  

ApprovalofMeetingMinutes:  
OnamotionbyMs. Borawski, andsecondedbyMr. Coram, theFinanceCommittee
voted6-0-1toapprovethemeetingminutesofDecember1, 2021aspresented,  
withMr. McDonaghabstainingashewasnotpresentatthatmeeting.  
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Rollcallvote: GeoffreyCoram-Yes, JeanneBorawski-Yes, MarianneDowning-Yes,  
JackieMcCarthy-Yes, JoeMcDonagh-Abstain, MarkZarrow-Yes, EdRoss-Yes.  

GeneralDiscussion:  
Mr. CoramaskedifthetimelinewasstillontrackfortheARPASubcommittee.  Mr. Ross
explainedthattheproposedtimelinewasambitious, andtheSelectBoardstillhastoassign
theirmembersattheirmeetingnextweek.  Mr. LeLacheurnotedthattheTownTreasurer
borrowed $2millionforthewatertankandwillneedtoknowbySeptemberwhethertoroll
thatdebtoverorpayitdown, soadecisionfromtheARPAsubcommitteebeforethenwill
behelpful.  

FollowingabriefdiscussionregardingadecisiononFreeCash, Mr. Rossstatedthathewill
followupwiththeSelectBoardaftertheirmeetingnextweek, andwillasktheFinance

ththCommitteememberstheiravailabilityonFebruary9or16forameetingtoincludea
discussiononfreecashandthestabilizationfund.  

OnamotionbyMs. Borawski, andsecondedbyMs. Downing, theFinance
Committeevoted7-0-0toadjournat6:41pm.  
Rollcallvote: MarianneDowning-Yes, JackieMcCarthy-Yes, JeanneBorawski-Yes,  
GeoffreyCoram-Yes, JoeMcDonagh-Yes, MarkZarrow-Yes, EdRoss-Yes.  
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